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Dear Friends, Member Organizations, Donors & Stakeholders,
Greetings from the Indian Social Responsibility Network (ISRN) !

| am pleased to present key highlights from ISRN's work

during December 2025 and January 2026, reflecting our

continued focus on scalable and impact-driven
interventions.

Our Uttam School Initiative, supported by IRCTC in Uttar
Pradesh and Rahee Infratech Ltd. in Uttarakhand, has santOSh Gupta
transformed government schools into safe, engaging and

future-ready learning spaces, impacting both infrastructure

and student well-being.

Through the Swasth Jeevan Express in Ballia, Uttar Pradesh, supported by CONCOR India, we
delivered doorstep healthcare to underserved communities, ensuring access to consultations,
diagnostics and specialist care where it is needed the most.

Our work with Farmer Producer Organizations, including participation in Kisan Melas, Millet
revival programmes and training by reputed institutes like BIRD, continues to strengthen
farmer livelihoods and promote sustainable agriculture.

In Arunachal Pradesh, Project PRERANA, supported by the American India Foundation (AIF), is
building strong institutional partnerships to advance adolescent health and menstrual
hygiene.

We also launched Project SHE in Jhabua, Madhya Pradesh, with support from John Snow
India Pvt. Ltd., laying the foundation for improved health, dignity and awareness among
adolescents.

Through our NGO Clinic Podcast, in collaboration with CyberPeace Foundation, we continue
to amplify critical conversations on digital safety and resilience.

Finally, our Post-COP30 Consultation, organized with Paryavaran Sanrakshan Gatividhi and
YOJAK, brought together experts to translate global climate commitments into grassroots
action for Bharat.

These milestones are a testament to the power of partnerships and shared purpose.
Together, we are not just implementing projects, we are shaping a more equitable and
sustainable future. We invite you to continue partnering with us to scale these initiatives and

deepen impact across communities that need it the most.

Warm Regards,
Santosh Gupta
Chief Executive Officer



SWASTH JEEVAN EXPRESS
(MOBILE MEDICAL UNIT)

The Swasth Jeevan Express (Mobile Medical Unit), implemented by the Indian Social
Responsibility Network (ISRN), successfully completed its implementation phase, significantly
strengthening access to essential healthcare services in underserved villages of Ballia district,

Uttar Pradesh.

During its implementation, the Mobile Medical Unit operated for 6 months, delivering doorstep

healthcare services across remote and hard-to-reach villages. The initiative ensured timely

medical consultations, free medicines, basic diagnostic services and referrals to higher

healthcare centres, improving healthcare accessibility for rural communities.




Project Snapshot

:“ 14,427 Direct Beneficiaries Reached

8 030 OPD Consultations &

Free Medicines Distributed

ﬁ HW 1 ,71 1 Diagnostic & Pathology Tests Conducted
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Health Awareness Activities

M’: 6,210 !ndividuals Reached Through
)
W187 Beneficiaries Received Free Spectacles
62 708 Indirect Beneficiaries
m Including 57,708 Family Members Impacted

A 672 Patients Benefitted Through
@ 3 Multi-Speciality Camps

To further strengthen specialised care, three multi-speciality health camps were organised in
the region. In December 2025, two such camps brought together specialists including
gynaecologists, orthopaedists, ophthalmologists and general physicians, benefiting 470
community members through consultations, medicines and eye screenings. Overall, 672
patients were registered across the camps, all of whom received consultations and free

medicines, while 187 individuals benefited from eye screening and the distribution of

spectacles.



The project has generated a meaningful impact at both the individual and community

levels, reinforcing ISRN’'s commitment to strengthening rural healthcare access.
ISRN warmly invites prospective partners and donors to support the continuation and
expansion of this initiative, so that essential healthcare services can continue to reach

vulnerable and underserved communities



Locations: Uttar Pradesh & Uttarakhand
Supported by IRCTC & Rahee Infratech Ltd.

The Uttam School Initiative achieved significant milestones, marking the successful completion

of key infrastructure projects and the transition towards sustained impact.

At Composite School, Dighar (Ballia, Uttar Pradesh), supported by IRCTC, the project was
successfully completed with comprehensive upgrades in school infrastructure. Key
interventions included construction of a secure boundary wall and access gates, improved
sanitation facilities, clean drinking water systems, classroom renovations and establishment of
a computer lab. The campus was further enhanced with sports facilities, BALA artwork and
dedicated spaces for student well-being. Complementary awareness programmes on health,
menstrual hygiene, sustainabilit, and financial literacy strengthened student engagement and

community participation.

Simultaneously, under the Uttam School Initiative in Uttarakhand, supported by Rahee Infratech

Ltd.,, infrastructure upgradation was completed across two schools in Haridwar. Key
developments included roof waterproofing, playground and sports infrastructure, agriculture

learning zones, power backup systems, and safe drinking water facilities.



L

Overall, the initiative has significantly improved school infrastructure, student well-being and
learning environments, while establishing a scalable model for rural school transformation. We
invite prospective partners and donors to collaborate with us in scaling the Uttam School

Initiative and transforming more schools into safe, inclusive and future-ready learning spaces.




FORMATION AND PROMOTION OF FARMER
PRODUCER ORGANIZATIONS (FPO

Kisan Mela

The ISRN-promoted Farmer Producer Organization, Kamlapur Fed Farmer Producer Company
Limited, Block Kasmand, participated in the Kisan Mela organized on Kisan Diwas in Sitapur
District, Kamalapur Block. The event was organized with the objective of promoting farmer-
centric initiatives, agricultural innovations, and market linkages.

During the Kisan Mela, Kamlapur Fed FPC Ltd. showcased a range of its agricultural products,
reflecting the collective efforts, quality production, and entrepreneurial spirit of its member

farmers. The stall attracted the attention of farmers, government officials, and visitors,

providing an excellent platform for interaction and knowledge exchange.
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In recognition of the FPO’'s commendable contribution towards farmer empowerment and

agricultural development in the region, the Hon’ble District Magistrate of Sitapur felicitated Mr.
Pradeep Shukla, Director of Kamlapur Fed Farmer Producer Company Limited. The honor served
as an encouragement for the FPO and its members to continue their efforts toward sustainable

agriculture and improved livelihoods




Participation in Uttar Pradesh Shri Anna
(Millets) Revival Programme - 2026

On 05 January 2026, the FPOs INWAANYAN NAGRI Organic Farmers Producer Company Limited
and Mahakarni Agri Farmers Producer Company Limited, Lakhimpur Kheri, promoted with the
support of SFAC, actively participated in the Uttar Pradesh Shri Anna (Millets) Revival
Programme held at Government ITI College, Lakhimpur Kheri. The programme was organized
by the Agriculture Department, Lakhimpur Kheri in collaboration with the Government of Uttar
Pradesh to promote the cultivation and consumption of Shri Anna (millets), encourage value
addition and innovative recipe development, and strengthen consumer awareness among
Farmer Producer Organizations (FPOs).

The event served as a collaborative platform for farmers, FPO members, and agricultural
stakeholders to discuss the role of millets in enhancing nutritional security, climate resilience,
and sustainable agriculture. Sessions focused on improved processing techniques, branding,

packaging, and market linkages to enhance the commercial potential of millet-based

products.




Under the Millets Recipe Development and Consumer Awareness Competition, INWAANYAN
NAGRI Organic Farmers Producer Company Limited secured Second Position, while Mahakarni
Agri Farmers Producer Company Limited achieved Third Position at the district level for their
innovative and nutritious millet-based food products. These recognitions highlight the

commitment and entrepreneurial spirit of the member farmers in promoting healthy, locally

produced food.

Overall, the programme contributed significantly to reviving traditional millet cultivation,
expanding livelihood opportunities, strengthening FPO-led enterprises, and promoting

awareness of the nutritional and environmental benefits of millets in daily diets.




Participation of ISRN-Supported FPOs in
Training Programme by BIRD, Lucknow

The three-day training programme on “Developing Robust and Sustainable Business Plans
for FPOs” was successfully organized by Bankers Institute of Rural Development (BIRD),
Lucknow from 28-30 January 2026. The programme focused on strengthening the strategic,
managerial, and financial planning capacities of Farmer Producer Organizations (FPOs) to help
them build sustainable and competitive agri-business models.

Under the ISRN initiative, the following four FPOs actively participated

in the programme:

Mahakarni Agri Farmers Producer Company Limited

e Satyram Fed Farmer Producer Company Limited

Pragtisheel Farmer Fed Producer Company Ltd.

Ambaghat Fed Farmer Producer Company Limited




During the training, representatives from these FPOs engaged in in-depth discussions on their
existing business operations, commodity focus areas, value chain linkages, and marketing
strategies. Key sessions covered value chain mapping, identification of viable business
opportunities, cost and margin analysis, aggregation models, and the development of

competitive advantages.

The programme placed strong emphasis on preparing structured business, financial, and
marketing plans tailored to the specific needs of each FPO. Through interactive learning
methods—including case studies, group exercises, and peer experience-sharing—the
participants assessed their current performance, identified operational gaps, and explored

practical strategies for scaling up their enterprises.

Overall, the training significantly enhanced the knowledge, confidence, and planning

capabilities of the ISRN-supported FPOs. It strengthened their readiness to improve market

positioning and advance toward long-term sustainability.



Project PRERANA

Consultation with Government stakeholders

As part of advancing Project PRERANA, the ISRN project team held a consultation meeting with
the Mission Director, National Health Mission (NHM), Arunachal Pradesh, along with the
Consultant - Adolescent Health (SHWP) to discuss the objectives, scope and expected

outcomes of the project.
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The meeting provided a valuable platform for dialogue, enabling the team to present the
proposed intervention and explore opportunities for institutional collaboration. The discussion
also helped align the project with state priorities on adolescent health, menstrual hygiene
management and school health programmes, while strengthening coordination with relevant
government departments for effective implementation. The consultation marked an important
step towards building institutional support and collaborative mechanisms to ensure the
smooth rollout of the project.

ISRN is implementing Project PRERANA with the support of American India Foundation (AIF) to
promote menstrual, reproductive and adolescent health among school-going adolescents in

Papum Pare district of Arunachal Pradesh.



Project SHE

(Sanitation, Health and Empowerme

The Indian Social Responsibility Network (ISRN) launched its
new initiative, Project SHE (Sanitation, Health and
Empowerment) in December 2025, with the support of
John Snow India Private Limited in Jhabua district, Madhya
Pradesh. The project aims to promote menstrual,

reproductive & overall well-being among adolescent boys

and girls in government schools, addressing critical gaps

that affect health, dignity and regular school attendance.

As part of the initial phase, the ISRN team conducted
stakeholder consultations with district-level government
officials to ensure institutional support and alignment with
district priorities. Following this, 10 government schools
were finalized for project implementation aofter rapid

assessments of infrastructure needs and student

enrolment.

A baseline assessment was conducted across the selected schools to understand students’
knowledge, practices and challenges related to menstrual hygiene and adolescent health. The

findings further guided the design of targeted awareness and behaviour change interventions.

To improve menstrual hygiene infrastructure, the installation of sanitary napkin vending machines
and incinerators was initiated across the selected schools. In addition, two nodal teachers from
each school were identified and trained on the operation and maintenance of the machines to

ensure effective and sustainable management.




ﬁ Pre-Menstrual Syndrome symptoms

Premenstrual Syndrome (PMS) Symptoms
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These initial milestones have laid a strong foundation for the project, paving the way for

upcoming awareness and behaviour change activities among adolescents.



Post-COP30 Consultation

The Post-COP30 Consultation was successfully convened, bringing together experts,
practitioners and COP30 delegates for a meaningful dialogue to reflect on key outcomes,
reimagine collective climate action and reaffirm collective commitments towards a

sustainable future.

HARIT BHARAT s PARTICIPATION AT
COPI0, Belém, Brasil
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Organized by ISRN, Paryavaran Sanrakshan Gatividhi and YOJAK, the consultation explored the
major declarations emerging from COP30, discussed their relevance for India and highlighted

the critical role of NGOs in accelerating climate action at the grassroots level.

The event also marked the launch of the COP30 Report, capturing key insights, shared learnings

and pathways for building a more resilient and climate-responsible Bharat.




ISRN’s NGO CLINIC PODCAST

Cyber Security Empowerment Program
Episode 3 - DPDP Act 2023 Explained

ISRN, in collaboration with CyberPeace Foundation, released Episode 3 of the NGO Clinic
Podcast under the Cyber Security Empowerment Program, focusing on India’s Digital Personal

Data Protection Act, 2023 (DPDP Act).

ISRN’S NGO CLINIC (&
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EPISODrEz 3 - DPDP ACT 2023 EXPLAINED

"
UILDING A SAFER, RESILIENT DIGITAL FUTURE

Releases on D SPEAKER
YouTube
MER. SANTOSH GUPTA Premiere MS.AVNDRI
CEO Research Analyst - Policy & Advocacy
Indian Social Responsibility Network (ISRN) CyberPeace Foundation

Scan This QR Code to Watch Now On % YouTube

@ www.isrn.in “Relationship Building Beyond Funding” Followus: [ @©) B f x@

Ms. Ayndri, Research Analyst - Policy & Advocacy at CyberPeace Foundation in conversation
with Mr. Santosh Gupta, CEO at ISRN, decode rights, consent, compliance and cyber safety in
simple terms. Filled with real stories, practical tips and myth-busting insights, this episode is
a must-watch.
If you ever face or suspect cyber fraud, don't stay silent-take action!

National Helpline: 1930 | Website: www.cybercrime.gov.in

CyberPeace Helpline: 9570000066 | Helpline@cyberpeace.net

Watch nhow on YouTube

And be a part of the movement and support us in BUILDING A SAFER, RESILIENT DIGITAL FUTURE


https://youtu.be/4iCR_KzUAdM?si=r3gbX9b-AItk3fK2

ISRN’s NGO CLINIC PODCAST

Cyber Security Empowerment Program

Episode 4 - Digital Fraud, Online Scams
& Financial Crime

ISRN released Episode 4 of the NGO Clinic Podcast under the Cyber Security Empowerment
Program, in collaboration with CyberPeace Foundation, focusing on the growing risks of digital

fraud and online scams in India.
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In this episode, Mr. Varun Sakhuja, Director — Government Affairs & Policy (South Asia) at
Mastercard, shares insights on cyber threats, financial scams, and practical steps individuals,
NGOs, and organisations can take to stay digitally secure. The conversation is hosted by
Santosh Gupta, CEO of Indian Social Responsibility Network (ISRN).
Filled with real stories, practical tips and myth-busting insights, this episode is a must-watch.
If you ever face or suspect cyber fraud, don't stay silent-take action!

National Helpline: 1930 | Website: www.cybercrime.gov.in

CyberPeace Helpline: 9570000066 | Helpline@cyberpeace.net

Watch now on YouTube

And be a part of the movement and support us in BUILDING A SAFER, RESILIENT DIGITAL FUTURE


https://youtu.be/lLjhnIJgOg8?si=gi-gy6b-mz0Qbz3d
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Chapter 2: Raising Awareness
& Understanding Cybercrimes

We discussed cyberspace and some of the risks it entails in the previous chapter. In this
chapter, we'll concentrate on raising your understanding of these threats, cybercrimes and

maintaining your safety online.

Raising Awareness and
Understanding Cybercrimes

UNDERSTANDING THE RISKS

Understanding cyber hazards is the first step in spreading awareness about them. Any
potential hazards or weaknesses to your identity, privacy or security when utilising the internet,
digital devices or online services are referred to as "cyber risks." Some of the typical cyber
dangers are:

1.Malware: Malicious software can infect your computer and steal your personal information.
Malware includes viruses, spyware and ransomware, among others.

2. stalkerware: Stalkerware is monitoring software or spyware that is used for cyberstalking. It
is designed specifically for monitoring a smartphone’s activity while covertly running in the
background. Stalkerware or spyware is often installed as an undercover app.

3. Ransomware: Ransomware is a type of malware that threatens to publish the victim's
personal data or permanently block access to it unless a ransom is paid.

4.Phishing: Fake emails, messages or calls can trick you into giving away your personal
information. Phishing attacks often come from a legitimate source, such as your bank or

social media account.



5.1dentity Theft: When someone steals your personal information and uses it to commit fraud
or other crimes. Identity theft can lead to financial loss, damage to your credit score and
even criminal charges.

6.Cyberbullying: Using the internet or other digital communication technology to bully,
harass or intimidate others. Cyberbullying can take many forms, including spreading
rumours or posting hurtful comments or images.

7.CSAM: Child Sexual Abuse Material (CSAM) is the imagery or video which shows a child
engaged in or depicted as being engaged in explicit sexual activity.

8. Cyber Enabled Trafficking: Human traffickers often entrap victims through connections

made in the cyberspace including chat rooms and online gaming

UNDERSTANDING CYBERCRIMES

Cybercrimes are defined as illegal actions committed through the use of digital technologies
or computer networks. From straightforward hacking or phishing schemes to more
sophisticated crimes like identity theft, cyberstalking, cyberbullying and online fraud, these
offences can take many different forms. Cybercrimes can be committed by individuals, teams,

or even entire nations, and the victims may suffer severe repercussions.

TYPES OF CYBERCRIMES

Cybercrimes come in a variety of forms, each with its own distinctive traits and means of

execution. Several prevalent forms of cybercrime include:

l.Hacking: The unauthorized access to computer systems or networks for the purpose of
stealing or manipulating data.

2. Phishing: The use of fraudulent emails or websites to obtain sensitive information such as
usernames, passwords, and credit/debit card details.

3.1dentity Theft: The theft of personal information for the purpose of assuming someone
else's identity and using it for criminal purposes.

4.Cyberbullying: The use of digital technology to harass, intimidate, or threaten someone.

EDUCATE YOURSELF

The stronger your ability to protect yourself, the more you will understand the dangers of the
internet. Spend some time learning about various cyber hazards and the most recent security
precautions you may take to keep yourself safe. A few techniques to educate yourself are as
follows:

Attend cyber security training courses and workshops. Workshops on cybersecurity best
practises could be provided by your school or community centre.

Follow organisations and specialists in cyber security on social media. Many professionals and
organisations publish updates and news regarding the most recent online hazards on Twitter,

LinkedIn, and other platforms.



CYBERSECURITY BEST PRACTICES
Use Strong Passwords

M Using strong and original passwords for each account is one of the easiest ways to secure
yourself online. A strong password should have a minimum of 12 characters.

M A strong password should be composed of letters, numbers and symbols and it should not be
made using words or phrases.

M In order to prevent your other accounts from being compromised if one account is hacked, you
should use a different password for each account. To safely save your credentials, one can use
a password management application.

M Saving passwords should be avoided on different devices and one should use biometric
authentication available on their devices for banking apps and social media apps. Ideally, a

person should update their passwords every 3-4 months to avoid any breach.

PRACTICE SAFE BROWSING

When you're browsing the internet, there are some basic steps you can take to stay safe:

M Visit only websites you are confident in. Look for the padlock icon in your browser's URL bar,
which signifies that the website is secure and encrypted.

M Don't open files from shady sources or click on dubious links. Users can use a free and

authentic online virus checker to determine if a link or file is secure.

R

Use a pop-up blocker to stop unwanted pop-ups from appearing on your screen. You might be
tricked into installing malware or providing personal information through pop-ups.
M To shield your computer from harmful software, install antivirus and anti-malware software.

There are numerous available tools, both free and paid, like Avast, AVG, and Norton.

' BE CAUTIOUS WITH PERSONAL INFORMATION

. Be cautious when disclosing private information online. Be careful when sharing
personal information with strangers, and refrain from posting sensitive information on
social media. Never disclose your passwords or other personal information even if
someone pretends to be from a reputable institution. Always look out for fake profiles

and accounts, especially on social media.

CONCLUSION

To stay safe online, you must increase your awareness of cyber hazards. You may defend
yourself from cyber dangers by being aware of the hazards, educating yourself, creating strong
passwords, utilising secure browsing techniques, and being watchful with personal information.
Remember that it's critical to remain watchful and stay current on security measures to keep
yourself and your information safe online. You can take advantage of the internet while

lowering the risks by following these measures.




Chapter 3: What Would | Do? Knowing
the Cybercriminals /| Bad Actors

In order to combat cyber crimes, it's important to understand where they come from and what
enables them. By knowing the origination and enablers of cyber crimes, you can take proactive

steps to protect yourself and others online.

IDENTIFYING THE ORIGINATION OF CYBER ATTACKS

Cyber attacks can come from a diverse variety of sources. Some of the most common sources

What Would | Do?

Knowing the
Cybercriminals / Bad Actors

include:
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Hackers: Individuals who use their technical knowledge to exploit computer system and
network vulnerabilities and commit cybercrimes for ill motives.
e Malware: Software that is designed to harm your computer, steal your data, or spy on your
activities.
e Phishing: Emails or messages that appear to come from legitimate sources but are
actually designed to trick you into giving away your personal information.
e Phishing: Emails or messages that appear to come from legitimate sources but are
actually designed to trick you into giving away your personal information.
e Social engineering: Tactics deployed by attackers to trick victims into revealing sensitive
information or performing certain actions which subconsciously lure the victim into their

trap.



It's critical to be aware of these potential sources of cyberattacks and to take precautions to
safeguard oneself from them. You should use anti-virus and anti-malware software on your
computers and other electronic devices, exercise caution when opening emails from senders

you're not familiar with, and refrain from disclosing personal information online.

UNDERSTANDING THE ENABLERS OF CYBERCRIMES

In addition to knowing where cyber-attacks come from, it's important to understand what
enables them. Some of the most commmon enablers of cyber crimes include:
¢ Lack of cyber security measures: If you don't have the necessary safeguards in place, it will
be much simpler for hackers to access your network or data.
e Lack of employee training: Your company may be vulnerable if employees lack the
information and abilities necessary to recognise and stop cyber-attacks. K
e Password Protection: It is considerably simpler for attackers to access your accounts if you
utilise weak passwords.
e Social engineering: Attackers will find accessing your data or network much simpler if you

fall for their tricks.

REPORTING CYBER CRIMES

It's crucial to notify the appropriate authorities if you experience a cybercrime or have reason
to believe it has occurred. Reporting cybercrimes can assist law enforcement in apprehending
offenders and avoiding further attacks. You can contact your neighbourhood police
department or the National Cyber Crime Helpline 1930, National Cyber Crime Reporting Portal
www.cybecrime.gov.in, Indian Cybercrime Coordination Centre (14C) and CyberPeace

Helpline

Conclusion
Remember that reporting internet crimes is crucial to keeping yourself and others safe. You can

contribute to making the internet safer for everyone by being aware of the causes and

enablers of cybercrimes and taking proactive measures to prevent them.



ISRN believes that having a right to live in equality is something each human deserves and with
support from esteemed people like you, we are transforming the lives of thousands of fellow
citizens. We have held workshops and training sessions for more than 800 member

organisations, fostering a symbolic growth system

We genuinely appreciate all of your help, love, and support for ISRN.

We humbly ask that you continue
to provide us with support, advice,
and invaluable assistance that will
enable us to ensure that each and
everyone is empowered to grow
and flourish in their own unique
way.

Please scan the QR code to
donate towards these causes, as
your small contribution will help

maintain smiles on million faces.

Scan the QR code to
CONTRIBUTE
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