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“Antyodaya”
Philosophy derived by Pandit Deendayal Upadhyaya

“It is essential that we think about our national identity, without which 

Independence has no meaning” 

Pandit Deendayal Upadhyaya (1916-1968) was a 

statesman, thinker, philosopher, intellectual and an 

organizer- who dedicated his entire life to nation 

building through his sheer dedication, superlative 

intelligence and his peerless organizational 

capabilities. He was also one of  the founding leaders 

of  the Bharatiya Jana Sangh — the forerunner of  

the BJP. 

Pandit Deendayal Upadhyaya proposed 

‘Antyodaya’ philosophy, which means the ‘rise 

of  the last person’. Shri Upadhyaya stressed on 

‘Antyodaya’ to rid the nation of  extreme poverty. 

It also formed a part of  Shri Upadhyaya’s core 

philosophy of  “Integral Humanism”– that 

viewed the man distinctly from the popular 

ones propagated in his time by capitalism and 

communism. It means to ensure that the last 

person in the ladder or the chain gets the benefits 
of  growth and development. Regarding poverty, 

he was of  the view that the state should assure a 

minimum standard of  living to all individuals. He 

believed that economic schemes and progress can 

be measured by the person situated at the lowest 

level and not at the highest level of  the society, who 

have risen above on the economic ladder. 

Antyodaya is the basic principle of  the political 

and economic philosophy of  Pandit Deendayal 

Upadhyaya. Not forgetting about the nature, 

fulfillment of  necessities of  human life including 
health care for individual, educating individual, 

work for all and capital formation were some of  

the morals defined under the concept of  Integral 
Humanism by Pandit Deendayal Upadhyaya. 

These morals were the guiding principles for 

Indian Social Responsibility Network (ISRN) to 

conceptualize the idea of  rolling out the study 

“Documentation and Compilation of  best practices 

of  Sustainable Development as Propounded by 

Pandit Deendayal Upadhyaya” with the support 

of  Ministry of  Culture. They were the backbone 

for differentiating the practices into seven 
thematic areas: Health, Education, Agriculture, 

Artesian, Livelihood, Urban Development, 

Rural Development, Environment, Welfare and 

Integrated Development. The project aimed to 

document and disseminate the best practices 

implemented by voluntary organizations/

individuals for upliftment of  vulnerable section of  

the society. Its objective is to provide a platform for 

unsung heroes to highlight the innovations adopted 

and document the same for future replication. 

Pandit Deendayal Upadhyaya also stressed, “Man 

the highest creation of  God is losing his own 

identity. We must re-establish him in his rightful 

position, being him the realization of  his greatness, 

reawaken his abilities and encourage him to exert 

for attaining divine heights of  his latest personality. 

This is possible only through a decentralized 

economy”. He always believed that the goal of  an 

individual is not merely to conserve the culture, 

but to give it momentum for its revitalization as a 

dynamic and capable entity. Thus, there is a need 

to make arrangements to ensure that the society 

leads a healthy and progressive life. 

As focused in ideology propounded by Pandit 

Deendayal Upadhyaya, there is a need to develop 

community leaders who in return can address 

development issues at community level. The book 

captures some good examples of  the leaders/

organizations who are working for sustainable 

development.
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ISRN is an adaptive amalgamation of  networking, knowledge 

generating and developmental change implementing body 

with an avowed goal of  “relationship beyond funding”.

We aim to partake in the common dream of  India attaining 

the status of  a developed nation through the collective 

efforts, cooperation and strengthening of  the four pillars that 
is- Government, Corporate, Voluntary Organization and 

Community where-in, all share an authentic interaction. And 

so each of  our efforts, practices and processes compliment 
align with development and with befitting socially conducive 
strivings.

It is the driving idiom which we call as the spirit that spurs our 

society to constant improvement and betterment. 
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January, 2020  ( Narendra Modi )

MESSAGE

MESSAGE

lr Za|X´ _m{Xr
‡YmZ _®Ãr, ^maV gaH ma

Shri Narendra Modi
Prime Minister

Government of  India

Due to people powered efforts, India has scaled new heights of  development 
across all sectors over the last five years. The result of  our collective efforts is 
showing and the fruits of  development are empowering the lives of  130 crore 

Indians.

Guided by the ideals and philosophy of  Pandit Deendayal Upadhyaya, we are 

continuously striving to improve quality of  life of  the most downtrodden. Be it 

toilets, electricity, bank accounts, gas, education or healthcare, we have focused 

on providing basic amenities to the poor, disadvantaged and under-privileged 

sections of  the society. 

The nation is marching ahead with contribution from all segments. The present is 

changing at unprecedented speed and scale and a 'New India' is shaping. Efforts 
of  voluntary organisations and charitable institutions have played a role of  force 

multiplier and given boost to Government's efforts towards all round and inclusive 
development. 

The collective efforts of  all stakeholders are vital in moving from incremental 
progress to a high jump the nation aims for. The untiring efforts of  Indian Social 
Responsibility Network (ISRN) to identify, document and showcase the best 

practices in sustainable development are a step in the right direction. I hope that 

the study will reflect the best sustainable practices and inspire others to work for 
the upliftment of  poorest of  the poor. 

May the study succeed in achieving its desired objectives. I extend my best wishes 

to the entire team and the ISRN for its efforts. 



9

January, 2020   ( Amit Shah )

MESSAGE

MESSAGE

Shri Amit Shah
Minister of  Home Affairs
Government of  India

lr An_V emh
J•h _®Ãr, ^maV gaH ma

I am indeed happy that India Social Responsibility Network, New Delhi is 

organizing a discourse entitled "National Consultation on Studies in 

Antyodaya” to commemorate Pandit Deendayal Upadhyaya ji's dedication 

towards nation building and his philosophy of  Antyodaya, on 11th February, 

2020 and that a Souvenir is also being released to mark the occasion. 

Pandit Deendayal Upadhyaya's vision of  Ekatm Manavtavad is the only true 

philosophy that may uplift millions of  poor into lives of  dignity and prosperity. In 

that cause the contribution of  organizations that work for Antyodaya, following 

the principals of  Pandit Deendayal ji, has been critical in the progress of  the 

nation. 

This compendium of  best Antyodaya practices sheds light on repeatable and 

sustainable models of  development. These practices will go a long way in building 

a new India. I believe that all development stakeholders, voluntary organizations, 

corporates, government and communities together will advance the efforts to 
uplift the last person. 

I would like to applaud the whole team of  I.S.R.N. and wish a Discourse 

'National Consultation on Studies in Antyodaya', a grand success. 
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Smt. Nirmala Sitharaman
Minister of  Finance and Corporate Affairs
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lr_Vr nZ_©bm grVma_Z
ndŒm Ed® H m∞[m}a{Q H m`© _®Ãr, ^maV gaH ma

January, 2020  ( Nirmala Sitharaman )

MESSAGE

MESSAGE

Pleased to see an initiative that highlights the best sustainable practices of  

Indian development organizations. This documentation will be a great source 

of  inspiration to innovate and to contribute towards the upliftment of  weaker 

sections of  society and serve as helping hand to the government for achieving 

development in true spirit. 

The study brings forward not only the best practices, but also highlights the heroes 

who have been bringing change in the lives of  people of  India, making huge 

contribution towards the development of  the country and achieving the country's 

goal of  bringing the fruits of  development to the last man in the remotest regions. 

Looking forward to seeing this document that has the potential to supplement the 

efforts of  Government. Appreciate the initiative by ISRN and best wishes for the 
successful launch of  the study. 
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Shri Prahlad Singh Patel
Minister of  State for Culture and Tourism (IIC)

Government of  India

lr ‡ÙbmX ng®h [Q{b
g®ÒH• nV Ed® [`©QZ am¡` _®Ãr 

(ÒdV®Ã ‡^ma), ^maV gaH ma

January, 2020  ( Prahlad Singh Patel )

MESSAGE

iafMr nhun;ky mik/;k; th us lekt d¢ vafre Nksj d¢ O;fDr d¢ mRFkku d¢ fy, vaR;ksn; 
dh ifjdYiuk nh FkhA bafM;u lks'ky fjlikalfcfyVh usVodZ (ISRN) }kjk iafMr nhun;ky 
mik/;k; th dh iq.; frfFk d¢ volj ij jk"Vª fuekZ.k d¢ izfr mudh leiZ.k Hkkouk vkSj 
mud¢ }kjk lq>k;s x, lrr fodkl d¢ fy, ns'kHkj d¢ vaR;ksn; vk/kkfjr mRre i)fr;ksa dk 
izys[ku vkSj ladyu laca/kh v/;;u dk;Z dk izLrqfrdj.k fd;k tk jgk gSA vaR;ksn; vk/kkfjr 
;s uokpkjh mik; vuqdj.kh; gSaA bu uokpkjh mik;ksa ls lekt d¢ fucZy oxksZa dk mRFkku 
lqfuf'pr gksxk vkSj lkFk gh ;s jk"Vª d¢ fuekZ.k ,oa fodkl esa lgk;d fl) gksaxsA eSa (ISRN) 
dh Vhe dks muds vFkd dk;Z d¢ fy, gkfnZd c/kkbZ nsrk gw¡ vkSj mud¢ bl iz;kl dh lQyrk 
dh dkeuk djrk gw¡A

gßX{e

laLÑfr ea=ky; % dejk ua- 501, ^lh* foax] 'kkL=h Hkou] ubZ fnYyh 110001

nwjHkk"k % 91 -11-23386765  QSDl % 91 -11-23385115

Ministry of  Culture : Room No 501, 'C' Wing, Shastri Bhavan, New Delhi-110001,

Tel : 91 -11-23386765, 23381539 Fax : 91-11-23385115

dSEi dk;kZy; % 7 ^ch* tuiFk] ubZ fnYyh 110001 nwjHkk"k % 011-23017383 eks % 09096397307

Camp Office : 7-B, Janpath New Delhi-110001 Tel. : 011-23017383 Mob : 09096397307
E mail : office-hcm@gov.in, prahladspatel@gmail.com
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Policy making is not an elite activity. It relates to the common people. Therefore, 

localization of  sustainable development goals is important in the Indian context 

where the welfare of  the last person has to be taken into consideration in 

consonance with the philosophy of  "Sabka Sath Sab Ka Vikas". The World 

Bank's former Chief  Economist, Mr. Francois Bourguignon, has suggested that 

for understanding the real impact of  development efforts, we should focus on 
measuring the improvement in the living standards of  the last ten per cent of  

the population. This is also in line with Shri Deen Dayal Upadhyay's dictum of  

'Antyodaya' or taking care of  one who is at the end of  the queue. The role of  grass 

roots organizations in informing policy making as well as in implementing locally 

relevant, often innovative strategies is of  singular significance in this regard. 

It is heartening to know that efforts are being made to discover and document 
such organizations and their practices, which shall definitely aid Government's 
efforts to bring prosperity to the grassroots. 

I extend my best wishes to the entire team of  ISRN who are putting their untiring 

efforts in the upliftment of  people through their initiatives. 

Dr. Rajiv Kumar
Vice Chairman, NITI Aayog,

Government of  India

Sm∞. amOrd Hw _ma 
C[m‹`j, ZrnV Am`m{J, ^maV gaH ma 

January, 2020  ( Dr Rajiv Kumar )

MESSAGE

MESSAGE

uhfr vk;ksx] laln ekxZ ubZ fnYyh 110001

NITI Aayog, Parliament Street, New Delhi 110001

Phones : 23096677, 23096688 Fax : 23096699 E-mail : vch-hiti@gov.in
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Dr. Mahesh Chandra Sharma
Chairman, 

Research & Development foundation for Integral Humanism

MESSAGE

( Dr Mahesh Chandra Sharma )

India has a unique position in the world. Its troubles as well as its opportunities 

cannot be compared to any other nation's challenges or progress. That India's 

solutions have to come from within and not with-out, neither from socialism 

nor capitalism, was understood by Pandit Deendayal Upadhyaya very early. He 

propounded the philosophy that in Humanbeing the individual and Society are 

not two competing identities, but indeed the Humanbeing himself  is the society 

and the progress of  one is the progress of  all. This he called 'Ekatm Manavtavad' 

or Integral Humanism. Time has proven that India's solutions indeed come from 

within, from the multitudes of  its people. The Indian society progresses with the 

progress of  each of  its components. Unless the weakest of  the men progresses, the 

society may not progress itself.

Ekatm Manavtavad necessitates the upliftment of  the weakest, the last person in 

the society – 'Antyodaya' – for the upliftment of  the nation. The task is too big for 

the government or the institutions alone. Fortunately, the Indian ethos, or 'Sanskar', 

of  altruism has meant that scores of  individuals work at the grassroots for uplifting 

their brethren. Their insights into local problems and their tireless efforts to alleviate 
them is bringing relief, hope, and prosperity to millions of  people at the bottom of  

the pyramid. 

This compilation of  the stories and development models of  a few of  those selfless 
people and their organizations shall surely go a long way in inspiring and guiding 

many more people to replicate these efforts in their societies and serve the weakest 
in the society. My congratulations to the great people and organizations featured 

in this book. I enjoyed my association as head of  the Jury for this respectful project; 

the journey has been very challenging but I congratulate team ISRN for its effort 
to put together this study. 

28, Meena Bagh, Opp. Nirman Bhawan, Maulana Azad Road, New Delhi-110002, INDIA

Ph.: 011-23062611 E-mail : ekatmrdfih@gmail.com, ekatmrdvf@yahoo.co.in

Ekatm Bhawan, 37, Deendayal Upadhyay Marg, New Delhi-110002, INDIA
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It is delightful to present these stories of  extraordinary men, women, and their 

organizations. Progress of  the nation rides on each one of  us progressing. While 

many toil day in and day out to make their lives better, there are a few of  us who 

care for their brethren’s upliftment more than their own. These are the stories of  

those few.

I am pleased to put on record the meticulous, and often grueling, effort of  
ISRN team in discovering the NGOs and individuals scattered throughout the 

country, mostly in small towns and villages, and in inspiring them to share their 

models, methods, and journeys for this compendium. This study shall not only 

create awareness among practitioners, professors, and public about development 

models, it will also motivate development professionals to improve their capacities 

so that the process of  development does not leave anyone.

I gratitude to all the organizations who have contributed in the process and 

documentation of  this study by sharing their best practices. I would also like to 

take this opportunity to congratulate the ISRN team for the successful completion 

of  this endeavor that has kept them awake on many nights, made them travel 

unspeakable distances, and kept them from their families often. It is my fondest 

hope that their endeavor shall inspire thousands of  people to commit themselves 

to the task of  upliftment of  the last man in the journey of  Nation building.

Shri Om Prakash Sakhlecha
Chairperson, ISRN

( Om Prakash Sakhlecha )

MESSAGE

bZ&44 ¼45 caxys½] Hkksiky nwjHkk"k@QSDl % 0755 2772000 eksckbZy ua-% 9425012604
fuokl% l[kyspk ?kkVh] tkon {ks= Ø- 230] ftyk uhep ¼e-iz-½ fiu 458330

nwjHkk"k % 07420 232595 ,e- ,y- ,-@tkno@Hkksiky@5
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Dr. Vinay Sahasrabuddhe
Member of  Parliament, Rajya Sabha

President, Indian Council for Cultural Relations

Vice Chairperson, ISRN

( Dr Vinay Sahasrabuddhe )

FOREWORD

FOREWORD

Pandit Deendayal Upadhyaya, in his seminal lecture of  April 1965 delivered at Bombay, detailed the concept of  

Integral Humanism. Describing the nation's soul, in the lecture, as 'Chiti', Pandit Ji said, "We shall be required to 

produce such institutions as will kindle the spirit of  action in us, which will replace the self-centredness and selfishness 
by a desire to serve the nation, which will produce not only sympathy towards our brethren, but a sense of  affection and 
oneness with them. Such institutions can truly reflect our 'Chiti"'. This compendium of  some of  the best sustainable 
practices by selfless individuals and organisations in the service of  the nation reaffirms our belief  that the nation has 
the institutions that truly reflect the 'Chiti' of  Bharat.

Pandit Deendayal Ji understood that India's situation, the condition of  her people, their opportunities and handicaps 

were unique and they may not be properly addressed by blindly following the models of  the west or the east. The nation 

needs its own sustainable development models rising from the grassroots if  they need to be true to the aspirations of  

the last man. The nation progresses when everyone progresses, and to that progress everyone must contribute. As the 

Honourable Prime Minister Shri Narendra Modi often remarks if  each person marches one step forward the nation 

would march 130 crores steps forward.

This study on Documentation and Compilation of  Antyodaya Based Best Practices as propounded by Pandit 

Deendayal Upadhayaya, initiated by ISRN, supported by Ministry of  Culture, Government of  India. This study 

puts on record the contribution of  thousands of  people who are indeed taking that one step forward working for 

the last man. More importantly, this document gives the inspiration and the blueprint for the multitudes of  good 

Samaritans who may_ follow the models and lead in the following pages to replicate these models and be the agents 

of  significant change. This study may also guide the professionals working in development arena. Ministries working 
for the social development and welfare may use this as a reference to implement similar models. This document is also 

a practitioners' guide to the students of  social development.

I dedicate this study to the last man for whose welfare we shall work tirelessly.

Delhi Address : 8, Ashok Road, New Delhi-110001 Tel : 011-23782318

E-mail :  office@vinaysahasrabuddhe.in  |  Website : www.vinaysahasrabuddhe.in
Maharashtra Correspondence Address : Sujay Patki (Thane Representative), 3, Shram Safal Society, Behind Bapuji 

Book Depot, Vishnu Nagar, Naupada, Thane (West) 400602
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Santosh Gupta
CEO, ISRN

( Santosh Gupta )

MESSAGE FROM THE CEO DESK

The concept of  'Antyodaya' is the lasting legacy of  

late Pandit Deendayal Upadhyaya. His ideology, 

commitment, and toil to uplift the last person in the 

society has been our guiding light at ISRN. There are 

innumerable individuals and organizations that are 

working for upliftment of  the weak and development 

of  the society, but often those heroes go unsung; their 

ideas spent unheard. This study attempts to place on 

record the achievements, motivations, and practices 

of  some of  the best Antyodaya organizations and 

individuals so that the wider world may benefit from 
their experiences and get inspired to replicate these 

ideas for the wider good. 

This Antyodaya study is a result of  systematic 

research and persistent work of  over two years. 

The process started with reaching out to obscure 

organizations scattered far and wide in the 

country through advertisements, ISRN partner 

organizations, social media, campaigns on Radio and 

"Antyodaya Vichar Manthan" workshops conducted 

in various states. Reaching out to organizations 

in remote parts and inspiring them to share their 

stories for the study proved to be more challenging 

than anticipated. However, the team persisted and 

succeeded in unearthing 408 practices across the 

country. Antyodaya fellowship program was started 

during the study to engage students in the validation 

of  Antyodaya practices. A two-day workshop was 

organized to train the Antyodaya fellows to undertake 

validation and documentation of  the Antyodaya 

based practices. It was proposed to be a one-year 

project, but the process was time-consuming beyond 

initial estimations, and the study took 2 years 2 

months to complete. 

As a CEO, it's been sometimes grueling, but at all 

times a learning exercise. It has been revealing and 

humbling to meet and read about the wonderful 

stories of  selfless 'Antyodaya Nayaks' (Unsung 
Heroes) who make so much of  difference to the last 
man of  their societies. I hope our efforts will create 
visibility for such silent crusaders. We will keep 

working to create awareness about these practices, 

and these good practitioners, through the social 

media, TV broadcasts, and mass media by bringing 

these stories to light through posts, videos, and 

interviews. We will also make these documentations 

available to libraries, development institutions, and 

ministries to imitate the models that bridge the gaps 

of  socio economic inequality. We will also create a 

learning hub for students studying abroad to learn 

from these practices and study to create a visibility 

at international level. I would like to express my 

deepest gratitude to Shri Vinay Sahasrabuddhe, 

Vice Chairperson, ISRN for his continuous guidance 

throughout the study. The research would not be a 

success without his constant support. I would also like 

to extend my gratefulness to Ministry of  Culture for 

supporting the study throughout. 

I would like to take this opportunity to acknowledge 

my team that was a part of  this project. There were 

more than 200 people involved in making this study 

a success. This document would not be possible 

without their hard work, determination and efforts. 
I would also like to extend my gratefulness to all the 

organizations who contributed through sharing their 

practices and everyone who supported this study. 
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A Glimpse of ISRN
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ISRN 
An Overview

Globalization and rapid economic development 

have had a deep impact on the social, economic, 

political and cultural fabric in India. On one 

hand where it gave tremendous benefits to 
Indian society in terms of  global participation 

and involvement on the other it created another 

section of  society who could not adequately 

enjoy the benefits.

Indian Social Responsibility Network was 

conceptualised in 2014 to synergize the 

various machineries of  society- the corporate, 

the NGOs and the government to establish 

a network ensuring the development of  

sustainable sectors which are able to reach larger 

numbers and greater areas with the assistance 

of  each other with utmost efficiency. ISRN’s 
motto “relationship building, beyond funding” 

make sure the corporate with their resources 

together with the skills, outreach, monitoring 

and evaluation of  NGOs and policies of  the 

government could plan their programs in such 

a way that with collaboration of  all the three or 

any two players as the need be, the CSR funds 

get adequately and rightfully utilized.

Over the span of  five years, ISRN through its 
multi-faceted approach has strenuously worked 

in the direction so as to lead the nation towards 

the path of  development. The network has 

been successful in initiating the result oriented 

programs that have been able to streamline its 

goal of  a developed nation. Working innovatively 

in the sectors pertaining to health, education, 

research and capacity building, ISRN has been 

able to deliver on the lines of  the sustainable 

development goals relating to good health and 

well being, quality education, partnerships for 

goals, affordable and clean energy, clean water 
and sanitation.

CSR Project Implementation

ISRN manifests its projects by comprehensively 

strategising them since inception. The planning 

starts with conceptualising the need of  the hour, 

identifying the target areas, deciding the worthy 

locations, assessing the need in the identified 
location through surveys and henceforth 

approaching the rightful donors with a proposal 

stating the goal, objective, deliverables and 

expected outcomes along with the tentative 

financial utilisation. Through its “Uttam School” 
initiative ISRN has visualised a rural India where 

schools are at par with the ones in the cities. 

Taking customised quality education replete with 

advanced technological tools to the rural schools, 

ISRN has been successful in bringing down the 

stark inequalities in the quality of  education 

amongst schools in rural and urban India.

ISRN implemented its brainchild of  Uttam 

School as a CSR Project titled “Transforming 
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Schools into Uttam Schools: Improved Quality 

of  School Education” in 42 schools and colleges 

spread over the states of  Haryana, Uttar Pradesh 

and Madhya Pradesh.  The overall goal of  the 

project is to contribute in building a robust 

workforce through improvement in quality of  

education and learning in schools that will serve 

India well besides providing better learning 

environment for the pupils as well as the teachers. 

The project witnessed installation of  

infrastructure – state of  the art library, RO for safe 

drinking water, solar based power supply, smart 

classrooms and construction of  toilets for boys 

and girls. A large part of  the project is focused on 

Imparting training to the teachers and improve 

the quality of  learning of  school children, create 

awareness about environment and educate them 

about the right practices to make it sustainable, 

making the students competent to cope with the 

digital world around and creating awareness and 

sensitizing the students and the staff about child 
abuse besides developing necessary mechanism 

to take necessary actions as and when required.

As a result of  the initiative ISRN has successfully 

developed a “Digital School Constituency” in 

Madhya Pradesh thereby improving the quality 

of  education in the region of  Neemuch, Madhya 

Pradesh. 

With an aim of  Bringing Healthcare Services 

to the Mass Community, ISRN is facilitating 

implementation of  the Healthcare initiative in 

Delhi – NCR. The project has completed two 

phases with the support of  Rambhau Mhalgi 

Prabodhini  (RMP) and Indraprastha Gas 

Limited (IGL) respectively while the second 

phase being extended further considering the 

demand from the community. The project 

aims to provide the community with accessible 

and affordable primary healthcare services 
through a mobile health unit transforming into 

a mini hospital on wheels equipped with oxygen 

cylinder, medical lab capable of  performing 

various tests and emergency equipment, drugs 

cabinet, free of  cost medicines, etc.

Being implemented in 22 slum locations the 

project is successfully altering the health seeking 

behaviour amongst the largely rural community. 

The project identified certain prevalent diseases 
like diabetes and high BP amongst the elderly, 

respiratory tract infection amongst children 

and anemia amongst women and motivated 
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the community through awareness to seek the 

treatment accordingly. 

Working in line with the sustainable development 

goal promoting good health and well-being and 

affordable and clean energy simultaneously, 
ISRN has worked towards improving the overall 

health performances of  selective Community 

Health Centers (CHCs) and Primary Health 

Centre (PHC) located in Rajasthan, by installing 

solar plants and providing the 24*7 electricity for 

efficient functioning, thereby, resulting in their 
24*7 functioning and enhancing the efficiency. 

Capacity building

ISRN goes beyond serving the nation directly 

and makes sure that it creates an advanced social 

ecosystem so the journey towards development 

can be accelerated. Since its inception, ISRN 

has organized more than 15 training programs 

across India aimed at disseminating knowledge 

to the VO personnel on various skills related 

to the management of  the organization and 

government/ CSR projects. ISRN's Capacity 

Building Programs have been attended by more 

than 2600 participants. 

Some of  these programs were held in 

collaboration with bodies like NABARD, KVIC, 

BIRD, PHDCCI, etc. 

ISRN also facilitated three days Proposal Writing 

& CSR training in Chilka, Odisha and Jhansi, 

Uttar Pradesh with close to 100 participants 

from seven states organized by Prayog Samaj 

Seva Sansthan, Welt Hunger Hilf  European 

Union and Parmarth Samaj Seva Sansthan.

Advocacy Initiatives

Over the years, ISRN has been active in advocacy 

initiatives pertaining to the development sector 

and enabling the social workers to implement 

the development schemes and policies by the 

government in the most effective manner. 
ISRN has conducted a day long programs on 

various topics such as “Future of  Development 

Democracy” an interactive discourse on leading 

the way in narrative shaping, Orientation 

Program on “Saansad Adarsh Gram Yojna” 

(SAGY) scheme, attended by 65 Officials 
including secretaries of  MPs initiating a dialogue 

on the better implementation of  the scheme to 

make it more effective, Facilitated participation 
of  VOs in the “Jan Aushadhi Scheme” of  

the Ministry of  Chemical and Fertilizers, 

Government of  India, Organized seminar 

on “CSR for Shreshtha Bharat” attended by 

representatives of  more than 170 Corporate and 

VOs, Facilitated Dialogue on “Role of  VOs in 

Environment Protection and Climate Change” 

in collaboration with MoEFCC – facilitated 
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direct interface to more than 100 VOs from 

11 states working in the area of  environment, 

forestry and climate change with the Hon’ble 

Union Environment Minister, Government of  

India, Organized a one day policy dialogue on 

Digital Health Governance, attended by 112 

participants from India and across the globe 

comprising of  Global Change makers, Policy 

implementers, public policy experts, healthcare 

experts, innovators, academia, NGOs, 

governance experts etc. addressing concerns like 

usage/transparency and sharing of  patient data 

between different stakeholders and acknowledge 
the contribution of  Indian Innovators in reducing 

the cost of  healthcare delivery.

Research & Development (Monitoring 
and Evaluation)

Prior to the Study titled, “Documentation and 

Compilation of  Antyodaya based Best Practices 

as Propounded by Pandit Deendayal Upadhyaya” 

undertaken by ISRN with the support of  the 

Ministry of  Culture to highlight the Best Practices 

of  the Unsung Heroes working to empower the 

Last Man ISRN has been actively involved in 

research initiatives. 

Such undertakings by the network have proved 

time and again the centrality research holds in 

the development sector. ISRN has successfully 

carried out a need assessment study in the Alwar, 

Rajasthan for a sanitation project entrusted by 

Sunil Healthcare Pvt. Ltd. A baseline survey was 

conducted in the village for the above. The project 

resulted in facilitating toilets for each household in 

the two selected villages, and making two villages 

Open Defecation Free (ODF) and contributing to 

the Swachh Bharat Abhiyan of  the Government 

of  India. 

To assess the situation on ground ISRN has duly 

carried out the need assessment studies in the 

locations prior to the initiation of  its projects so as 

to deliver community specific results. 

Some of  our key initiatives related to research are 

as follows:

• ISRN published the “Compendium of  CSR 
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Best Practices in India” that highlighted CSR 

efforts of  corporate and few of  our members 
engaged in it covering 25 CSR best practices 

of  corporate and VOs. 

• Carrying out a Baseline Survey in villages of  

Madhya Pradesh, ISRN has been involved in 

curating a Village Development Plan on the 

lines of  “Saansad Adarsh Gram Yojna”(SAGY) 

scheme by the government. 

The vision of  ISRN is to see India attain the 

status of  a developed country, in true sense of  

the term by rightfully enabling the community, to 

bridge up disparities that were caused as a result 

of  uneven distribution, implementation and 

reach of  programs and resources. The reason 

for this could either be inadequate evaluation, 

assessment or lack of  monitoring skills. The 

organisation thus provides a platform to various 

players to build their capacities, strategies and 

skills with each other’s assistance and support.  

Through training programs, monitoring 

activities and direct project implementation, we 

connect with NGOs, Corporate and government 

agencies for development programs spread across 

various sectoral settings hoping to serve the society 

in the most efficient manner taking every change 
maker along.

Recently, an initiative to facilitate the reach of  

government schemes in rural areas of  Agartala. 

Voluntary Health Association of  Tripura on 

behalf  of  ISRN supported by CDFI is collecting 

data in two villages of  Sepahijila, Tripura. The 

pilot survey marked the beginning of  achieving a 

dream to make people from all walks of  life aware 

of  the prevailing Government Schemes for which 

an individual is eligible. So far 528 households 

have been covered under the pilot survey.
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Antyodaya 
An Ode to Unsung Heroes

From taking education to the streets, to utilising 

innovations for a better agricultural output;

From providing livelihood to aloof  tribes, to 

reviving the long lost traditional arts of  India. 

From striving to provide the medical conveniences 

to the underserved, to transforming the villages 

into sustainable, green villages. 

There is no end to the eye opening stories of  

such heroic efforts that have been recognised for 
their contributions across the fields of  education, 
sports, healthcare, social welfare, environment and 

development work, among others in the following 

compendium.

Documentation and compilation of  Antyodaya 

based best practices as propounded by Pandit 

Deendayal Upadhyaya, a detailed study undertaken 

by Indian Social Responsibility Network (ISRN) 

has been an attempt to bring forth the efforts all 
those who are working to uplift the last man in the 

society. More often than not the real life heroes miss 

the glare of  publicity as there is no due recognition 

given to their initiatives. 

While fulfilling the objectives of  the study, the 
primary one being unearthing the best efforts 
from the remotest of  places in the nation, it is 

found that most such stories have not been heard 

by the public even though their impact has been 

immense. Extensive exploration during validation 

and collection of  data, it was further established 

that these ‘Antyodaya Nayaks’ are not working for 

popularity or recognition. Their basic aim to give 

it back to the society was the sole criteria of  their 

service. ISRN’s aim to highlight their stories and 

glorify their efforts thus became even more justified 
along the way. 

While carrying forward with study, ISRN tread 

with a dual purpose of  popularising the unsung 

heroes while also working towards a compilation 

of  such practices and dissemination thereby, in 

order for their multiplication over the nation by 

those who are willing to contribute to the society. 
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These practices as compiled hereby serve the 

foundation for anyone who dreams of  a developed 

nation and sees himself/herself  as the agent of  

change. The study, time and again proves the 

famous saying “be the change you wish to see in 

the world” by the biggest reformer of  our time, 

Mahatma Gandhi. Every effort of  these heroes has 
been successful in changing the lives of  those who 

are standing at the bottom of  the ladder. 

Though the story will remain bound hereby, these 

heroes are working with the same zeal even as we 

devour ourselves in their chronicles. 

The chronicles of Antyodaya

Step 1

The study was completed in phases, the first 
being collection of  best practices by putting to use 

multiple modes of  information dissemination which 

were helpful in spreading the word in the farthest 

of  regions. This phase witnessed the creation of  

various methods of  data collection including a 

comprehensive 

format covering 

the details of  

the practices 

for short listing. 

The form was 

sent to various 

o rg an i sa t ions , 

i n d i v i d u a l s , 

philanthropists, etc. so that it may be spread further 

to the appropriate personnel. 

Once these forms were distributed, the attempts 

to get them filled properly and submitted began 
as the team started getting various incomplete 

responses from people since the forms were only 

made available in two languages namely Hindi and 

English, hence forms from various other regional 

languages were translated for further process. 

For the purpose of  collection, social and digital 

media were utilised widely for a better reach, 

furthermore consultative workshops in various cities 

like Ranchi, Kolkata, Mumbai, Patna, Agartala 

were organised to mobilise the 

local heroes from there. The 

workshops saw participation 

from local organizations and 

prominent individuals from 

various sectors due to which the 

concept of  Antyodaya and the 

objective of  this workshop was 

able to reach a larger audience. 

The aim of  the study was to 

duly recognise the impact and 

undertakings of  the hidden 

gems of  the nation who are 

operating in silence, hence every 

possible medium be it Radio 

advertisements, short videos 

starring personalities like Dr. 

Vinay Sahasrabuddhe, newspaper advertisements 

at prominent places were employed. In southern 

and north-eastern states, ISRNs network of  

organisations was made use of  in order to get over 

the linguistic and territorial barriers. 

Through various such mediums, nearly 927 
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practices were collected for the study representing 

every state. 

Step II

The second phase of  the study proved to be the 

most challenging one as it involved exhaustive 

validation of  each and every practice collected 

was put through a scrutiny exercise, wherein, they 

were assessed against a set of  parameters matrix 

viz. whether the practice caters to the deprived/ 

marginalized population, its uniqueness, impact, 

replicability, and sustainability etc.

Each of  the response was first screened by ISRN’s 
in-house team of  5 - 6 members consisting of  

project management team and interns. More 

information on the practices was sought through 

emails and telephonic interactions with the 

concerned individual/organization. Background 

verification of  the organizations was also done 
through secondary research via web search.

Validation involved roping in researchers 

from social sciences background from various 

universities who then undertook journeys to 

the selected organizations. Efforts of  more than 
200 supporters in the form of  social institutions, 

mentors, Antyodaya fellows and study associates, 

the study saw the completion of  this step.

Fellowship program

The program helped in executing the validation 

all over the nation with a strategized plan which 

involved recruiting the research students and 

making possible their far off journeys to remotest of  
locations so that they can meet with the Antyodaya 

Nayaks and assess the impact and outreach on 

ground. 

The fellows were 

trained to carry 

out the in depth 

assessment for 

which a detailed 

format was also 

prepared to assist 

the fellows during 

the questioning. 

Each fellow was 

oriented collectively and queries were resolved 

individually. 

Before the fellows commenced their visits the 

selected organisations were contacted and 

informed about the visits. This proved to be a 

time consuming affair for the visits were scheduled 
keeping in mind the availability of  fellows and 

organisation’s personnel alike. 

Upon completion of  field visits, the validation 
reports along with questionnaires were collected 

from fellows and each submitted practice was 

scrutinized for any information gap and thereby 

filled by contacting the fellow or the respective 
organisation. The field visits also proved useful in 
distinguish the genuine philanthropic initiatives 
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from the inauthentic ones as each practice was 

thoroughly validated. 

Step III

Leading its way to step three of  the study the 

validated practices were again put to analysis on 

the basis of  the predefined indicators so that the 
practices fulfilling the criteria are only retained for 
the final compilation. 

The practices that were finally selected were 
divided into “clippings” and “full documentation” 

and a final guideline for documentation was 
crafted after deliberation so that the information 

given in the compendium about each practice is 

comprehensive and conducive of  multiplication by 

other change makers. Each practice documented 

talked about rational, implementation strategy, 

impact, financial resources, beneficiaries, 
challenges and way forward. After the practices 

were documented, a copy of  each document is sent 

to the respective organisation for final approval 
or changes and once those changes (if  any) were 

incorporated, the practices were ready to go.

Final step 

ISRN identified 17 best practices for video 
documentation. The main aim was to select 

practices that required this digital platform and 

had got no such exposure before. The responsibility 

to make such documentaries was outsourced to 

IBox Media Pvt. Ltd. Scripts were finalized in-
house in order to capture the mere essence of  

these practices, their project models and how their 

efforts brought about behavioral, economical and 
holistic transformations in the lives of  the last men 

of  the nation. 

Various teams were assigned different locations 
in order to shoot the documentaries. Keeping 

an account of  the climatic conditions as well as 

regional elections, states like Jammu & Kashmir, 

Maharashtra, Uttar Pradesh, Gujarat, Karnataka, 

Madhya Pradesh, Uttarakhand, Rajasthan, 

Jharkhand and Tripura were covered.

The first jury meet that took place in Mumbai 
impelled modifications in the google form with 
an idea to make it concise and easy to fill for 
the practitioners. Initially two step information 

collection approach was adopted wherein the first 
form was a one page document to be filled up. 
Based on the information gathered from it, ISRN 

team through internal discussion would proceed in 

asking the organisation to fill up the second more 
detailed form. The jury also suggested to look upon 

the selection indicator of  scalability more closely so 

as to view a practice as being relevant for adoption 

at a national level.

The final jury meet took place in 
Delhi where a detailed description 

of  the study was given where 

ISRN’s CEO, Mr. Santosh Gupta, 

presented different phases of  the 
study that were undertaken as well 

as the challenges that came in each phase; the way 

forward of  the study was also described in order to 

accelerate the impact of  the study at a much larger 

scale than planned initially. 

A total of  927 practices were collected and 408 

were documented as Antyodaya based best 

practices. The threefold process was glanced at 

while the CEO unveiled Antyodaya in front of  the 

Jury Members. 

The Jury Members actively participated in giving 

constructive inputs for further discourse of  the 

study. They were all given sample of  documentation 

of  different practices, based on which they offered 
various value additions to the study. 

All in all an outsider perspective on our study was 

essential. A common opinion that came out of  the 

fine expertise of  each and every juror was the plan 
for National Dissemination backed with strong 

media support. To make these practices visible at 

numerous media platforms in order to popularize 

them and further help them getting adopted by 

various government organizations, academic 
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institutions, informative channels, media, private 

industries etc. 

Idea was also around introducing these practices to 

the world as the very crux of  what India’s effort of  
development looks like. Therefore, a lot of  positive 

response and encouragement came from the jury 

meet. ISRN is determined to incorporate the 

valuable inputs along our way of  seeing this study 

transform into a massive national dissemination.

Challenges

In the course of  study various stages proved to 

challenging:

1. Collection of  best practices from a nation as 

diverse as India proved to be a major task than 

expected.  Covering all the states and union 

territories while overcoming the language 

barriers simultaneously was overwhelming. 

Each practice collected was put to primary 

scrutiny where first hand telephonic validation 
took place so as to filter the inauthentic 
submissions. Furthermore, making sense of  

each and every form submitted in diverse 

regional languages and dialect and translating 

into a standard language was time consuming. 

2. Mobilising organisations/individuals the 

knowledge of  whom have been provided 

through networking and word of  mouth, to 

make submissions, came as a challenge as 

their apprehensions were first resolved and the 
authenticity of  the study was conveyed in the 

most clear terms. 

3. The second phase of  validation posed its 

own challenges. From recruitment of  fellows 

to the execution of  the fellowship program, 

each stage entailed a detailed interaction with 

individual fellows. Knowing the vast nature of  

the study, creation of  travel plans that matched 

with the availability of  the NGOs, unforeseen 

weather conditions like floods, cyclones, etc. 
delayed the entire process. 

4. Reaching to the remote inaccessible locations 

became hindrance as establishing contact in 

those locations became extremely difficult. 

5. Grouping of  fellows and assigning them the 

states for validation was done keeping in mind 

the linguistic diversity due to which certain 

regions like Tamil Nadu, Kerela, Anddhra 

Pradesh, West Bengal, and other North-eastern 

states were left out for the Antyodaya Nayaks 

were not comfortable in providing information 

in language other than their local language. 

6. Local residents from aforementioned states 

were thus recruited to carry out the validation 

there. This further entailed individually 

orienting them telephonically or personally to 

carry forward the process.

7. On scrutinizing the data after validation, 

the information gaps still existed which were 

corrected in a lengthy process of  telephonic 

communication by ISRN team. 
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Capturing insights

The journey of  Antyodaya offered an eye-opening 
and unique experience. Having found oneself  in 

multiple horizons of  selfless devotion to mankind, 
it became difficult yet not impossible to detach 
from the act of  benevolence itself  and view it from 

a scientific approach. 

While there is no end to altruistic actions in the 

world as opposed to the popular belief  that 

mankind is inherently calculative, one can see that 

not every kind of  service reaps results no matter 

how genuine the intent is. 

It was found during the course of  study that many 

practices could not be sustained irrespective of  

the need due to poor or inappropriate financial 
backing. Since the demand of  development 

initiatives are high in the small and backward 

regions, organisations or individuals from these 

organisations willing to work for the society could 

not help due to lack of  knowledge of  proper 

financial resources that could be utilised or proper 
implementation methods and lack of  awareness. 

Hence more capacity building programs in 

backward regions for such change makers 

should be regularly incorporated by the 

institutes that take up advocacy as their 

primary objective to create more awareness 

for social workers.

Furthermore, due to lack of  information available, 

more and more people are working in the same 

domain for the same cause thus demand and 

supply become imbalanced and more such efforts 
go in vain where they can be put to much better 

use. For instance, many practices along the way 

had to be rejected for their impacts were not as 

far reaching and unique as many such efforts were 
already underway in the same location. 

Many organisations and NGOs are not aware 

of  proper resource generation techniques using 

various government policies and schemes. Hence, 

a single portal to disseminate such information 

or proper awareness programs through ASHA 

workers, Anganwari workers, District government 

offices, etc  have to be incorporated in the 
development planning. 

Many unique efforts remain unrecognised due 
to lack of  action on the part of  the authorities to 

propagate the information. Therefore such unique 

efforts remain limited to their areas of  origin 
without being multiplied further restricting the 

development process. A proper mechanism for 

popularising the unique efforts annually is the need 
of  the hour to address the scenario. 

Where there is a will there is a way

The study has been able to throw some light on the 

current development situation in the country and 

has enabled the planning of  way forward:

1. Replicability of  the best practices is important 

hence the compendium shall be disseminated 

extensively amongst ministries, NGOs, 

Corporate, etc. for appropriate actions. 

2. The popularisation of  unsung heroes will be 

made possible through social media awareness 

and circulation of  video documentaries. 

3. The best practices which are seeking financial 
resources for coming future will be helped 

as the dissemination is expected to create a 
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synergy between the government institutes, 

NGOs/Philanthropists and corporate for a 

better plan of  action.

4. A discourse can be organised regularly in the 

coming months attempting to get the potential 

social reformers and existing agents of  change 

and best practitioner in a single platform so 

that future planning can be mediated and 

those willing to replicate the model can learn 

firsthand.
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Dr. Mahesh Chandra Sharma
President-Ekatma Manav Darshan Anusandhan 

Evam Vikash Pratishthan

Dr. Vinay Sahasrabuddhe
Member of  Parliament, Rajya Sabha; President, 

ICCR; Vice Chairperson, ISRN

He is currently serving as the president of  Ekatma 

Manav Darshan Anusandhan Evam Vikash 

Pratishthan, an organization which is inspired by 

the principles of  Pandit Deendayal Upadhyaya Ji. 

Mahesh Ji has also been a Member of  Parliament and 

State President of  BJP from Rajasthan. He has been 

Chairman, Research and Development Foundation 

for Integral Humanism since15 December 1999. 

He has served as editor and author on many books 

and publications like Manthan and Swadeshi 

Patrika, Deendayal Upadhyaya: Kartritva 

Evam Vichar, Sanskritic Rashtravad: Akhand 

Bharat, Bibhajan Aswikar. In light of  his 

literary achievements, he has compiled a seven-part 

anthology on Pt. Deendayal Upadhyaya Ji, called the 

Deendayal Upadhyaya Sampoorna Vangmaya 

which has been recognized by the GoI as the main 

reference book to be used to study the legendary 

thinker. 

Dr. Vinay Sahasrabuddhe is a nationalist social 

worker at heart, a researcher-student of  political 

science and trainer in democracy by profession 

and a Parliamentarian by elevation. A Member of  

Parliament, Rajya Sabha (Upper House of  Indian 

Parliament) from Maharashtra, since July 2016, Dr. 

Sahasrabuddhe is the President at Indian Council 

for Cultural Relations (ICCR), India’s Soft Power 

promotion establishment. He is also the National 

Vice President of  the Bharatiya Janata Party (BJP). 

Vice President at Rambhau Mhalgi Prabodhini 

(RMP), a unique institution of  which he was the 

Director General for over two decades. RMQP which 

is one of  its kind research and training academy for 

elected representatives and social workers. One of  

the many caps that Dr. Sahasrabuddhe wears, is that 

of  the Vice President of  Indian Social Responsibility 

Network (ISRN).

Jury Members of the study
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Dr. Sumeet Bhasin
Director, Public Policy Research Center

Dr. Shipra Mathur
Consulting Editor, India America Today

Atul Jain
General Secretary, Deendayal Research Institute

O.P. Saklecha
MLA, Jawad Constituency, Madhya Pradesh.

Dr. Sumeet Bhasin is an IT professional, Director 

at Public Policy Research Center and he has made 

a remarkable effort for the upliftment of  needy, 
downtrodden, socially weaker and oppressed 

sections of  the society particularly women, children 

and senior citizens below poverty line. He is also 

a board member of  ISRN. He is also associated 

with Rambhau Mhalgi Prabodhini Mumbai and is 

National coordinator of ”SAMAGRA ATAL JEE” 

Project.

Dr. Shipra Mathur is a Chief  Editor of  MEERA 

(Digital Paper) and Consulting Editor at India 

America Today (Washington DC). She has also been 

an Adviser at UNFPA-Digital Radio for Development 

Communication and not only this she is also a 

Founder of  PEN (People’s Engagement with News), 

Campaign Editor, Founder of  Patrika Magazine.

Shri Atul Jain is a journalist, a media consultant and 

a social worker. Presently, he is the General Secretary 

of  Deendayal Research Institute, a premier voluntary 

organization engaged in rural development and 

validating the truly Indian philosophy of  Integral 

Humanism on ground. He is also working towards 

making policy interventions in such matters based 

on the experience gained through field-work, and 
interaction with the rural India. 

Shri Om Prakash Saklecha is MLA from Jawad 

Vidhan Sabha Constituency dist. Neemuch in 

Madhya Pradesh. Saklecha Ji has a winning streak 

w.r.t. his constituency where he was elected as an 

MLA for the fourth time. He also holds the office of  
Chairperson at ISRN.



34
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.4 - Welfare, Empowerment & Integrated Development 

Harsh Vardhan Tripathi
Senior Journalist, Analysing Politics & Socio-Economy

Gopal Arya
Social and Environmental Activist

Dr. Nandini Sharma
Councilor Malviya Nagar, Chairperson -Education 

Committee, SDMC

Dr. Hitesh Shankar
Editor-Panchjanya

Shri Harsh Vardhan, is an eminent journalist 

with over 2 decades of  experience with Editorials, 

Journalism and Online Media. He is currently 

spearheading functions with NCDEX as Editor & 

Consultant. He has previously been associated with 

prominent names in journalism like CNBC AWAZ, 

Lok Sabha TV and other leading channels.

Shri Gopal Arya currently holds the post of  Convener 

of  Environment Wing of  RSS. He has been an avid 

supporter and pracharak of  RSS since 1980. He has 

previously served as Prant Pracharak from Rajasthan 

for 7 years and ABVP Organising secretary for 15 

years. Shri Gopal Ji has devoted his life to the service 

of  the nation and society and continues to do so with 

unwavering enthusiasm.

Dr. Nandini Sharma the Councilor of  Malviya 

Nagar and Chairman of  Education Committee 

-SDMC. Dr. Nandini ji is also member of  Ministry 

of  Ayush, Govt. of  India; Central Council of  

Homeopathy, Govt. of  India; Member of  WG of  

Public Relations and Epidemic Wing of  LIGA 

Medicorum Homeopathica Internationalis; and he 

Member of  Project Screening Committee, Ministry 

of  Ayush, Govt. of  India.

Dr. Hitesh Shankar is the youngest Editor of  

Panchjanya Magazine, Panchjanya is an Indian 

magazine published by Rashtriya Swayamsevak 

Sangh (RSS) in Hindi. It was launched by RSS 

pracharak Deendayal Upadhyaya in 1948  in 

Lucknow. He has earlier worked with ‘Dainik 

Hindustan’ and ‘India Today’ media institutions. 

Dr. Hitesh Shankar is currently member of  IIMC 

Society 2018-2020.
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Prabhat Kumar 
Director - Prabhat Prakashan

Ravindra Sathe
Director General, Rambhau Mhalagi Prabodhini

Dr. Mahendra Kapoor
Organizing Secretary- Akhil Bhartiya Rashtriya 

Shaikshik Mahasangh

Ashok Bhagat
Secretary, Vikas Bharti, Bishunpur, Gumla

He heads the Prabhat Group and till date, published 

over 4,000 titles of  quality books on almost all streams 

of  literature, viz. children’s books, fiction, dictionaries 
and encyclopedia, science, quizzes, humanities, 

personality development, health, etc. The galaxy 

of  authors includes Prime Minister of  India Shri 

Narendra Modi, former Secretary of  State Hillary 

Clinton, former Presidents of  India, Dr. A.P.J. Abdul 

Kalam, to name a few.

He is presently, Director General at Rambhau 

Mhalagi Prabodhini, Mumbai, which is an academy 

for the training and orientation of  socio-political 

activists and a centre for overall public-awakening 

activities and research projects. He is an expert 

on HRD, leadership domains with 20 years of  

experience. Besides, he is also a regular columnist 

in various publications and has received various 

recognitions and awards for his contribution in social 

development sector.

Dr. Mahendra Kapoor is currently the organizing 

secretary at Akhil Bhartiya Shaikshik Mahasangh. 

He has long been associated with the education 

sector and has worked tremendously in the field to 
uplift people through the same.

He is an eminent Social worker and Founder 

Secretary of  Vikas Bharti, Bishunpur, a voluntary 

social organization of  National repute. He established 

Vikas Bharti Bishunpur (a NGO) in 1983 for 

national integration to ensure holistic development 

of  tribals of  remote villages. He started to live with 

the community in Bishunpur, District Gumla and 

changed his name from Ashok Rai to Ashok Bhagat, 

now popularly known as ‘Baba’.
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Chandrika Chauhan
President, Udyog Vardhini

Dr. V. K. Malhotra
Member Secretary, Indian Council of  Social Science 

Research, New Delhi.

Prof. Medha Somaiya
Tata Chair Professor, Tata Institute of  Social Sciences, 

Mumbai

Pradeep Pai
A film-maker, social activist and an e-media content 
creator,

Udyogvardhini of  Solapur is an NGO that helps 

and trains women to become entrepreneurs through 

self-help groups. It is the brainchild of  Chandrika 

Chauhan, an award-winning entrepreneur, politician 

and an amazing success story in her personal life. 

For several years, she worked with a consumer forum 

and the Jankalyan Samiti. Ms. Chauhan, known as 

‘bhabhiji’ to those who work with her.

He is a Professor of  Economics and has served C.C.S 

University, Meerut as Professor as well as Head, 

Department of  Economics; Coordinator Admissions, 

Examinations and Evaluation, and as part of  the 

Team of  Dean Students’ Welfare. He has done UGC 

sponsored major research project on ‘Governance 

and Development: A Study of  Major States of  India’ 

and his own Ph.D. work has been on ‘Economics of  

Fertiliser Subsidies’.

She has done M.Sc in Organic Chemistry and 

Ph.D in Politics of  Slum Rehabilitation Policy in 

Mumbai. At present she is a consultant having her 

own company, MAD Solutions & Services Pvt. Ltd. 

for social initiatives. She is also founder chairperson 

of  Jan Shikshan Sansthan, Raigarh and general 

secretary for Yuvak Pratishthan. Last but not the 

least, she is a National Awardee for rural education 

& skill development.

He is engaged in the production of  documentary 

films and corporate audio-visual presentations. He 
regularly works with governments, not-for-profit 
organisations, social entrepreneurs, corporate entities 

in public and private sector. With over 800 productions 

to his credit, Pradeep is an active enthusiast of  media 

activities, who has widely traveled across India. He 

is interested in the analysis of  issues of  national 

and social importance, educational development 

and management, socio-economic empowerment, 

appropriate technology and environment.
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Shri Santosh Gupta 
CEO, Indian Social Responsibility Network

Shri Santosh Gupta is the CEO of  Indian Social 

Responsibility Network (ISRN). ISRN is a multi-

dimensional facilitation network of  Voluntary 

Organization & Corporate in the domain of  

Corporate Social Responsibility (CSR) and 

sustainable development in India. 

He is also Member of  Expert Appraisal Committee 

(Non Coal Mining), Ministry of  Environment, 

Forest and Climate Change, Government of  India 

and Member, State level Vigilance & Monitoring 

Committee for the State of  Uttar Pradesh, Ministry 

of  Rural Development, Government of  India.   

He has an enriching experience of  more than 18 

years in social development sector. He has worked 

with Ministry of  Home Affairs, Government of  
India. He has extensive experience in Disaster 

Management as he has worked with UNDP in 

Disaster Risk Management Programme which was 

a part of  United Nations Development Programme 

and further continued the programme with Delhi 

Disaster Management Authority, Govt. of  NCT of  

Delhi.

He has also worked with UNICEF, CARE and UP 

Land Development Corporation, where he has 

handled major national & international projects and 

programs.

His experience with diverse stakeholders like 

government, corporate, public representatives, 

vulnerable communities, NGOs, opinion leaders and 

community volunteers has come up as an asset for 

establishment & growth of  the nation.

Shri Jai Mrug
CEO, M76 Analytics

Shri Jai Mrug is presently CEO of  M76 Analytics  

His two decade professional journey, includes 

roles in Manufacturing Management, Television 

Programming and Supply Chain Implementations. 

Immediately before incubating his company Mr. 

Mrug was the Global Pre Sales Head at Aegis IT, the 

IT arm of  the Essar Group. Mr. Mrug is the retainer 

consultant to Times Now, India’s leading English 

News Channel, for all number crunching related to 

elections, right from the channels inception in 2006.
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Facilitating access to education in tribal hamlets 
through ‘Ekal Vidyalayas’ - Friends of Tribal Society
The tribal population in India lags behind in 

most development indicators including literacy 

and educational attainment. For their upliftment 

from the state of  penury, it is essential to ensure 

their access to schools. With this vision, the Friends 

of  Tribal Society (FTS), a non-governmental 

organization, was established in 1989 in Kolkata, 

West Bengal. Their initiative was based on one- 

village, one- school and one- teacher concept. 

Currently the organization runs over 35,000 Ekal 

Vidyalayas or one-teacher schools across most 

tribal dominated states in the country. 

Bringing school to children

India has the largest tribal population in the world. 

However, most of  the tribal villages and hamlets 

in the country are located in remote regions, 

characterized with poor access and sheer lack of  

basic facilities and amenities. The literacy rate of  

tribal people has also remained significantly lower 
than the national average. Considering the fact 

that the exploitation of  tribals results chiefly from 
they being uneducated, it is important to initiate 

educational programmes uniquely designed 

and contextualized for them. It has further been 

acknowledged that operating full-fledged formal 
and regular schools and bringing teachers to such 

distant locations may not be fruitful. Thus, inspired 

by Vivekananda’s philosophy that if  a child is not 

able to go to school then the school might come to 

him, the FTS established One Teacher Schools or 

Ekal Vidyalyas across many tribal villages.

The organizational strategy

FTS focuses on specific tribal groups located at the 
borders or remote interiors of  West Bengal like 

Singur, Birbhum, Parganas, Malda, Nadia, etc. In 

order to resolve the challenge of  getting a teacher 

with right qualifications, the organizational team 
trained class 10 passed out local youth, who were 

engaged to teach at Ekal Vidyalayas. These youth 

brought an added advantage of  being conversant 

with tribal cultural norms and local languages. In 

these schools, non-formal primary education is 

imparted to 25-30 children between 6 and 14 years 

of  age. The classes are held for a period of  about 

“Education is the manifestation of  the 

perfection already in man.”

– Swami Vivekananda

Organisation behind the practice:

Ekal Vidyalayas- Friends of Tribal Society

Address: Ekal Bhawan, 123/A, Harish Mukherjee Road, 

Kolkata–700026

Contact person: Khemanand

Contact number: 09874865000, 09903907744, 

03324544510

Email: info@ftsindia.com
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three hours. The organization also takes care of  

all the needed essentials like text books, copies, 

hobby kits, and other basic amenities required for 

children to study.

Other than facilitating teaching -learning in local 

dialect or mother tongue, FTS further seeks to 

provide holistic five-fold education comprising of  
Functional Literacy at Primary Level, Health Care, 

Rural Development, Empowerment Education, 

Ethics and Value Education.

The organization has a dedicated team of  3,703 

volunteers who do proper need assessment prior to 

project initiation. They also take a note of  weekly 

activities, attendance, schedules, assessments, and 

keep in mind the present standard of  schooling 

and list of  subjects to be taught. They track and 

evaluate the performance of  the Ekal Vidyalayas, 

and looks after whether the targets taken up are 

executed properly or not.

The outreach and impact

Over last 10 years, the organization has successfully 

reached out to 65% of  tribal families residing in 

secluded interiors of  West Bengal to provide the 

children and youth with education and lifeskill 

training. Currently FTS runs more than 60,000 One- 

Teacher Schools, altogether in India and Nepal on 

funding received through Corporate Houses, Trusts 

and Private Donors. They have so far benefitted 
around 99,876 students from West Bengal and the 

numbers are ever growing.

The tribals, due to their missing identity proofs 

often got neglected and their children could not be 

enrolled in regular schools. However, FTS ensured 

that after receiving the bridging course of  non-

formal education, and securing the age criteria 

of  maturity, the children were shifted to formal 

government schools via dialogue and discussion with 

key stakeholders.

Thus, Friends of  Tribal Society is striving to 

empower tribal population by facilitating their access 

to schooling and education 
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Uplifting tribal lives through lifting 
of water – Lok Prerna
Due to the efforts of  Lok Prerna, a Deogarh based organization, 
a small village Banspahar in Sahiganj, district of  Jharkhand came 

back to life, when the pressing issues of  water scarcity that affected 
the tribal families in terms of  their poor health and their population 

were shrinking very fast, and their livelihoods vanishing,  was solved 

with support from the community. The initiative changed the lives of  

the tribal villagers forever.

Water is the basic necessity of life

Banspahar a village in Motihari Panchayat of  Borio Block of  

Sahibganj district in Jharkhand, is situated in a mountain region 

that lacked a basic required for life i.e. availability of  drinking water.  

Located at a high 1500-1600 feet above ground level, this hilly village 

had  a total of  20 families of  primitive tribes, that consists of  40 

males and 46 females. Banspahar has a total of  17.25 hectares of  

land of  which agricultural land is 1.65 ha, forest land is 4.35 ha, 

fallow land 6.35 ha, unirrigated land is 1.45 ha and non- agricultural 

land comprises of  3.45 ha.

The tribal families were getting diminished due to their poor health 

and the population was shrinking fast. Their main source of  income 

is agriculture and livestock, but due to shortage of  water and money, 

“No Water. No Life. No 

Blue. No Green.”

-Sylvia Earle

Organisation behind the practice:

Lok Prerna

Address: Belabagan Main Road, 

Deoghar, Jharkhand-814142

Contact person:Teresa Hansda, Satish 

Kumar Karna

Contact number: 09431132730

Email: lp.jharkhand@gmail.com
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their existence was becoming difficult. These 
families had to go 1600 ft down only to bring 

contaminated water for their use and this was a 

nightmare for them every day.

Lifting water for continued existence of 
tribals

When Lok Prerna, an organization based in 

Deogarh came to know about the hardships 

of  tribals of  Banspahar they engaged in a 

conversation with the community, and learnt that 

the most pressing issue is that of  scarcity of  water. 

They decided to work upon the issue with the help 

of  the villagers. 

Community participation is the key 

Lok Prerna in discussion with the villagers, 

decided that resources like pipes and motors 

would be required to channelize water uphill 

from the foothills. The villagers agreed to bear the 

labour cost for the entire activity. Each household 

contributed INR 500 towards the labour costs, and 

also pledged that if  there was a shortage of  funds, 

then the villagers would voluntarily do the manual 

labour work. Those who were unable to pay this 

sum, helped with physical work needed.

The technical expert conducted an assessment from 

a small well at the foothill from where the villagers 

were collecting water based on the assessment and 

discusssions with villages, they decided to construct 

a 1 ft x 1 ft trench throughout the entire 1,600 ft to 

make it possible for the water to reach the hilltop. 

It was a herculean task to dig in the soil rock area. 

The small well of  size14 ft x 15 ft at the foothill was 

also made, and a pumping set was used to throw 

out water. 

When the well construction was over, to raise water 

to the hilltop, a motor pump set was installed. Then 

with the help of  pipes, well was connected and then 

the iron pipes were laid in the drainage line of  the 

built trenches that was finally covered by stones to 
protect it. After this, 2 water tanks of  capacity of  

1,000 litre each were set up on the top in which 

5 taps were fitted and connected with pipes. By 
adding bleaching powder and lime, the water of  the 

well was disinfected. After the entire process was 

finished, in presence of  all the villagers, motor set 

was started and it reached the tank through pipes. 

Within 40 minutes both the tanks got filled that 
made the residents exhilarated and their joy knew 

no bounds. There was no limit to the description 

of  this unimaginable view and all of  them tirelessly 

kept praising this feat. Especially for the women for 

whom this unprecedented achievement was no less 

than a festival. 

The key stakeholders are women, children and 

elderly people. The financial donor for this project 
is Indo Global Social Service Society.

Impact

The initiative impacted in multiple ways. 

Availability of  water helped villagers to maintain 

health and hygiene, resulting in less skin and 

other health related problems. Cooking, drinking 

and rearing cattle and livestock became easier. 

However, the biggest impact was on the lives of  the 

tribals, as earlier scarcity of  water was also a big 

reason for the shrinking population of  these tribal 

inhabitants and their dwindling numbers. 

The pump runs on solar energy which is cost 

effective so that the villagers find it economical. 
Also, the regular maintenance and security lie in 

the hands of  the community which requires no 

heavy cost. This has eventually paved a way for 

sustainable development in this region.

Lok Prerna bore 60% of  total cost incurred right 

from the beginning till the completion of  the work 

while the villagers contributed the rest 40%. 

The major challenges faced during the 

implementation was  in transportation of  material, 

which had increased the overall cost of  the project. 

Further the community provided their labour to 

save overall cost, which is a financial constraint to 
them. 

Replicability and sustainability

This is a very good model wherein there is 

participation from community members, donors, 

corporate . This can be replicated at scale location 

and political parties can also be engaged for any 

government clearance 
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Bhungroo- Brings water and life in the Barren 
Regions - Naireeta Services
Bhungroo is a technical innovation which helps in 

bringing flooded land under cultivation and also 
restore underground water level. It was initiated in 

Gujarat by the Naireeta organisation and spanned 

across the state as an immediate success with 

3,500 units of  Bhungroo in place. This successful 

innovation has been taken up by various states and 

countries from across the world.

The need to maintain water balance

In India, millions of  farming families are adversely 

affected by excess water on their land for more than 
15 days, while they are also deprived of  irrigation 

water in lean periods. In India alone, more than 

6.72 million ha of  land is affected by salinity and 
seasonal water-logging and millions of  small and 

marginal farmers have to bear its consequences. 

India Water Portal mentions, “In India, water 

availability per capita has declined from 5,000 

cubic metres (m3 ) per annum in 1950 to around 

2,000 m3 now and is projected to decline to 1,500 

m3 by 2025 leading to far less water availability for 

agriculture.

There is strength in unity

In such a scenario, ensuring that the total national 

land mass remains irrigated and cultivable is 

difficult. This success may even open gates to ensure 
food security of  the burgeoning Indian population. 

Since most of  the farmers have landholdings 

which are small, and innovations are costly, they 

are unable to implement them on their farmlands. 

Naireeta services under Mr. Biplab Paul, organised 

farmers’ collective and ensured Bhungroo practice 

functions in the rural regions. In the tough and 

water starved geography, Bhungroo is a respite 

for poor farmers. Once erected, each unit of  

Bhungroo, with a life span of  30 years, frees 5-10 

acres of  land from water logging each monsoon, 

and has given water for irrigation for at least 20 

acres of  land in winter.

Painful transition overcome by persistence

Implementing the technology initially wasn’t a ball 

game for Biplab. The transition from Communist 

West Bengal to capitalist Gujrat was painful. The 

cost of  technology was not much when taken 

in by a group of  farmers, who could pool in 

resources for it. Each Bhungroo unit guarantees 

productivity to more than 25 acres of  land each 

year. The technology is able to pay off its cost in 
less than two years, making it one of  the most 

“Water is central to the well- being of  people 

and the planet.”

-Ban Ki moon, UN Secretary General

Organisation behind the practice:

Naireeta Services

Address: Naireeta Services Private Limited, B-1, 1203, West 

Gate, Business Bay, Near Signature,  Makarba Crossing, 

Makaraba, Ahmedabad, Gujarat-380051

Contact person: Biplabketan Paul

Contact number: 09825506900

Email: biplab@naireetaservices.com

Website: www.naireetaservices.com
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preferred solutions for farmers. Bhungroo is a 

Gujarati word which means straw or hollow pipe. 

It is a unique technique which uses pipes of  ten 

to fifteen centimetres in diameter. Bhungroo filters, 
injects and stores excess farm water or storm water 

underground, for usage in lean periods. It ensures 

adequate water for irrigation and other sectors 

with zero water foot print. Using a surface space of  

only one square meter, Bhungroo can take care of  

nearly one to four million litres of  water each year 

within its subsurface zone. Since its initiation, 17 

designs of  Bhungroo are now available for serving 

communities of  different agro climatic zones.

A tool to woman empowerment

An effective irrigation system is the need of  the 
hour as 55% of  the Indian population is engaged 

in agriculture, of  which women contribute to a 

large extent in agro- based activities, yet their 

participation in the construction and maintenance 

of  Water Harvesting Structures (WHS) is almost 

negligible. Each Bhungroo is erected with a 

standard protocol which ensures involvement 

of  five poor women of  the society. This not only 
ensures group ownership, it also gives women more 

power and position in society.

Scaling across borders

Gujarat has more than 3,500 units of  Bhungro. 

In Andhra Pradesh, the state government has 

implemented Bhungroo under Mahila Krishi 

Sinchayee Program of  Mahatma Gandhi National 

Rural Employment Guarantee Act. Madhya 

Pradesh has implemented it under skill exchange, 

with the disaster management authority of  the state 

for drought proofing in summer and adaptation 
to disaster risk reduction. Staff members of  the 
irrigation department in Uttar Pradesh were 

trained for irrigation water supply with rainwater 

augmentation in Bundelkhand to help farmers 

from drought. Not only states in India, but other 

countries like Ghana, Bangladesh and Togo have 

also implemented the Bhungroo expertise.

A positive impact on environment and 
economics

Each monsoon, at least 15,000 cm of  runoff water 
is being injected inside subsurface unsaturated 

zones by Bhungroo. More than 8,800 acres of  land 

has been cultivated in 7 years for two crops every 

year, without exploiting ground water. There has 

been reduction in salt deposition of  top soil in 310 

landholdings in salinity-affected regions of  Gujarat 
along with increase in soil productivity and feed 

provision for Animal Husbandry. Bhungroo has 

been successful at reclaiming over 6000 acres of  

land from rapid desertification in the vicinity of  
the Thar desert (also known as the Great Indian 

dessert). 132 units of  Bhungroo emancipated more 

than 6,100 poor farmers from yearly migration to 

cities, as a result of  which they regained their land. 

The increase in yearly family income of  beneficiary 
farmers was recorded to be from INR 14,972.37 to 

INR 49,907.90.

A group that sticks together succeeds 
together
The technology faced initial hiccups as people were 

reluctant to accept it. The process of  persuading 

illiterate women was a herculean task. Geology, 

Hydrology and Mechanical Engineering were like 

Greek and Latin to them. Rich farmers resisted the 

practice as it threatened their hold on selling water 

in the region. Finally, success was the outcome of  

creating groups of  farmers.

Together we can and we will

Although the technique is simple, it cannot be 

easily copied without technical specifications. To 
increase the reach of  the expertise to every farmer 

in distress, Mr. B P Paul made it an open source. 

The organization has already supported in setting 

its basic machinery and units in various parts of  

India and the world. Its replicability can be derived 

in the words of  a beneficiary, “Before Bhungroo, 
we had to spend on buying food as we couldn’t rely 

on the farm crop due to unreliable rainfall. Now, 

we get sufficient crop and because of  the sharing 
system. I have been able to buy buffalos for starting 
other businesses.” 
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Harmonizing ecology and economy- efforts to secure 
livelihoods of indigenous communities - Keystone 
Foundation
The interdependence of  natural systems and the 

intricate relationship between culture and ecology 

cannot be refuted. On this premise and following the 

principle of  eco-development, Keystone Foundation 

has been working with the indigenous communities 

of  Nilgiris Biosphere Reserve in Tamil Nadu, 

since 1993. Through a bunch of  diverse thematic 

programmes and interventions, it endeavours 

promoting their livelihoods as well as conserving 

the natural resources on which they depend. With 

initiatives such as promoting sustainable natural 

resource based livelihoods, capacity building, organic 

farming, enterprise development, biodiversity and 

restoration, environmental governance etc., the 

organization has been able to address and ease many 

of  the problems faced by communities across 135 

tribal habitations.

Rationale and objectives
The Nilgiris Biosphere Reserve is a home to a large 
number of  indigenous and distinct ethnic groups 

and Adivasi communities such as the Sholanaikans, 

the only surviving hunter-gatherers of  the Indian 

Sub-continent; Todas, a well known pastoral group; 

the Paniyas, Irulas, Kurumbas, Kuruchiyans, 

Mullukurumbas, Adiyans and Alyars etc., who are 

dependent on natural resources for their livelihoods. 

The forest ecosystem of  Nilgiris has been reeling 

under immense pressure due to rising number of  

tea and coffee plantations, illegal logging, invasive 
species, increasing population, and commercial tree 

plantations initiated by the Forest Department. Thus, 

the chief  goal of  Keystone Foundation has been to 

work on the issues of  natural resource management 

and tribal development, addressing the challenges of  

conservation, livelihoods and enterprise development, 

through appropriate knowledge, action, technologies, 

socio-economic innovations and institutions. The 

foundation seeks to enhance the quality of  life and 

the environment with indigenous communities using 

an eco-development approach.

Implementation strategy

The organisation focuses on the core aspects of  ecology 

and economy, which includes developing appropriate 

need-based technology for the mountains, preserving 

and enhancing the biodiversity and indigenous 

communities, forests, their livelihoods, and culture.

• It runs programmes, activities and research 
within the themes of  non-timber forest produce, 

honeyhunting, apiculture, community wellness, 

culture, capacity building, environmental 

“The forest is a peculiar organism of  unlimited kindness and 

benevolence that makes no demands for its sustenance and extends 

generously the products of  its life and activity; it affords protection to 
all beings.”

- Buddhist Sutra

Organisation behind the practice:

Keystone Foundation

Address: Keystone Centre, PB 35 Groves Hill Road, Kotagiri 

643 217, Nilgiris District, Tamil Nadu

Contact person: Snehlata Nath

Contact number: 09442602877

Email: sneh@keystone-foundation.org
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governance, networks, water and sanitation, 

biodiversity and restoration, organic farming and 

enterprises; each geared to directly contribute the 

holistic wellbeing of  individuals, their communities 

and, by extension, the environment.

• With their accumulated knowledge and expertise 

developed with efforts for over two decades, the 
teams at Keystone regularly conduct external 

trainings and undertake consultancies on various 

subjects such as sustainable harvesting, biodiversity 

assessment and eco-restoration, eco-tourism 

support, Forest Rights Act, to vocational skills 

such as carpentry, electrical planning, and wildlife 

filmmaking for national and international visitors 
and professionals.

• The foundation has been responsible for 

conceiving, developing and nurturing three 

organisations that work together to increase 

social cohesion within indigenous communities, 

strengthen the natural resource production base, 

and protect biodiversity in the Nilgiris Biosphere 

Reserve. These are –

1. Last Forest Enterprises (LFE) - It was set up 

in 2010 with the mandate of  working towards 

developing fair trade markets for rural and small 

enterprises. LFE markets it products online 

through e-commerce sites as well as through retail 

outlets known as “Green Shops” in Kotagiri, 

Coonoor and Ooty.

2 Nilgiris Natural History Society participatory 

approach to conservation through talks on the 

biodiversity of  the Nilgiri Biosphere Reserve, 

stakeholder workshops, trails and treks, and 

reaching out to local schools

3 Aadhimalai Pazhangudiyinar Producer Company 

Ltd (APPCL) - It began as a micro social 

enterprise and has since grown into a tribal 

producer company registered in 2013 with over 

1,600 members, managed solely by the indigenous 

communities.

• It also provides a platform - for discussion between 

Government functionaries and members of  local 

communities, as well as for information sharing 

through trainings and documentation.

• Additionally, their idea of  utilizing the Community 

Newsletter (Nilgiri Seemai Sudhi) and Community 

Radio (Radio Kotagiri 90.4 MHz) has also been 

instrumental in bringing communities closer to 

each other.

Impact

The Keystone Foundation is currently working with 

tribal communities in 150 villages with an estimated 

number of  25,000 individuals. With the focus initially 

being on poverty alleviation of  the honey hunter 

community, the first years of  Keystone impacted the 
dynamics of  honey harvesting and marketing. Since 

then, Keystone’s mission has led it to diversify its 

programme base to encompass all aspects affecting the 
wellness of  indigenous communities. The organization 

has seven designated field areas (Kotagiri, Coonoor, 
Sigur, Hasanur, Pillur,Aracode and Nilambur), wherein 

a full-time staff engages with the communities constantly, 
collects data, and carries out programme related 

activities in the field. Consequently, the organization 
has achieved impeccable results.

The Foundation has been able to increase the 

availability of  viable natural resource-based sustainable 

livelihood options for indigenous people, and sustain 

their traditional and cultural practices through 

opportunities provided within programmes. It helped 

in setting up of  NTFP based micro enterprises. Under 

one of  its programmes, it runs a chain of  three stores 

in Tamil Nadu called Green Shops based in Kotagiri, 

Programme structure for Keystone Foundation
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Coonoor and Ooty. It procures organic produce from 

over 60 groups and supplies to over 40 retailers.

• Village groups and institutions have been 

encouraged to take greater responsibility for 

managing programmes and engage in collective 

entrepreneurship. Through consistent efforts, 
tribal communities have formed independent 

groups for producing several natural goods- 

especially honey and beeswax. Their venture 

Aadhimalai is a collective of  1,609 shareholders 

who feel empowered as owners of  a unique 

company procuring and processing over 30 tonnes 

of  NTFP and agriproduce, and having over 50 

different varieties of  products. All the processing 
work is done in the processing centres which are 

located in tribal villages. Aadhimalai employ 

women from the villages to do the value addition 

work, thereby generating further employment. It 

has led to promotion of  organic and fair trade 

principles in these market based interventions. 

The organization facilitates value addition of  

local produce – for instance, over the course of  

multiple training sessions conducted by Keystone 

Foundation, the beekeepers have realised the value 

of  beeswax and there are now a wide range of  

products made from something that usually was 

thrown away. Such activities have improved the 

income of  local communities.

• Knowledge developed by research and action 

projects is being owned by stakeholders and put to 

practice. Almost 1,000 copies of  their community 

newspaper Nilgiri Seemai Sudhi carrying news 

related to traditional knowledge, political views, 

prices of  farm and forest produce, information 

on human, tribal and forest rights, health tips and 

recipes are printed quarterly and distributed to 235 

villages. Their community radio that broadcasts 

in Tamil and tribal dialects also reaches out to 

listeners within a 15km radius around Kotagiri 

town.

• Indigenous people are in a better position to 

confidently dialogue with the government and 
other agencies. The organization encouraged 

people to take up leadership roles within 

their communities, across all its initiatives. The 

organization has also influenced policy and decision 
making towards environmental governance.

• The organization’s efforts have also brought about 

increase in floral diversity, stabilized pollination 
practices, protection of  springs, and, restoration of  

wetlands and their catchments in the bio-reserve 

leading to environmental conservation.

Challenges

The Nilgiris in Tamil Nadu, is a precarious, ecologically 

fragile and vulnerable district, where natural resources 

are tightly knitted with the socio-cultural fabric of  

indigenous communities. With a great diversity of  local 

tribal communities, the foremost challenge faced by 

the organization was to bring them together logistically 

and socially. There were several impediments such as 

erosion of  traditional knowledge and practices, rampant 

out migration of  youth, excessive deforestation, 

uncontrolled land use changes etc. in the bioreserve 

that had to be dealt with from the outset. Raising 

financial resources from different sources, for initiating 
the projects and sustaining them was also challenging. 

The Foundation also faced difficulties in managing 
community level production centres in hard to reach 

villages due to poor road and communication networks.

Replicability and sustainability

From one-programme and one office-cum 
workshop, Keystone Foundation has grown into ten 

major programmes and has incubated three sister 

organizations. The organizational scaling–up and 

diversification of  projects has been commendable. The 
programmes and activities based on eco-development 

approach and identifying man-nature interrelatedness 

are replicable in other ecologically fragile zones as well. 

For instance, some of  the project models were also 

applied and contextualized in Koraput and Rayagada 

districts in Odisha, with predominance of  Gond tribals. 

The organization also partners with several national 

and international organizations, colleges and research 

institutes for sharing of  knowledge and to make 

their models and programmes widely accessible and 

replicable. The Foundation’s initiatives are sustainable 

as they hinge on utilizing knowledge, action, technology 

and institutions for the betterment of  both, tribal 

communities and the environment 



55

Saving environment becomes profitable for women
Ekal Gramothan Foundation helps rural 
women create business around paper bag 
manufacturing

Ekal Gramothan Foundation (EGF) teaches rural 

women to make paper shopping bags and helps 

market them. With one initiative EGF helps the 

cause of  environment and empowers rural women 

with gainful employment as well. 

Half the population excluded from job 
market holds India back

If  women participated in the economy at par with 

men, India could increase GDP by up to 60%, or 

$2.9 trillion, by 2025, according to a 2015 study by 

the McKinsey Global Institute. Women contribute 

a mere 17% to the country’s GDP, well below the 

global average of  37%.

Lack of  women’s earnings have bearing on their 

personal well-being and the society’s attitude towards 

them as well. A woman who brings money into 

the house is likely to have greater clout and status 

in that family. Improved labour market prospects 

for daughters and daughters-in-law could lead to 

greater investment in their education and health. 

Female child mortality is still a grave concern, with 

over 2,39,000 girls under the age of  5 dying each 

year. Only 65% of  women are literate as compared 

to 80% of  men. 

Bringing women into the work force is good for 

them, is good for the nation. 

Easy business that saves the environment, 
saves the women

Paper easily folds and glues with home made 

adhesive to become a strong bag that may support 

a small shopping list. In the villages of  Jharkhand 

the bag has proven its strength to support a whole 

community of  women. 

Ekal Gramothan Foundation has been teaching 

women in some of  the most backward villages of  

the country to craft shopping bags out of  paper. The 

easy process is quickly mastered by women and the 

group is then formed into a Self  Help Group. 

The self  help group starts managing the business 

functions of  the trade as well. The women explore 

the nearby town markets for demand, marketing, 

and sourcing of  the paper for the raw material. It is a 

miracle that these women, never employed and mostly 

uneducated, deftly handle the issues of  demand, 

supply, costing, and supply chain management. The 

project creates a lot of  micro-entrepreneurs very 

fast. EGF has one of  the largest volunteer base in the 

world. With representatives present in most of  the 

nooks and crannies of  the country, EGF has been 

able to scale the program very successfully in several 

parts of  the country. Over 1,200 women have turned 

entrepreneurs courtesy this program. 

Success that inspires 

The results and the economic upliftment that the 

project has created has generated good will in the 

villages. This goodwill itself  now peoples the project. 

Funding flows in from local donors till the self  help 
groups become self  sustaining. 

Involving women in easy, non-capital intensive 

projects may be the best way to draw the millions 

of  less privileged rural women into productive 

workforce. That the environment may also be helped 

is a bonus 

“Multitasking is a specialty in managerial world. But our women are 

the best on the earth in handling numerous tasks at a time. In fact, 

our women have been multitasking since ages and their efforts have 
contributed a lot” in bringing our country at this level.”

-Narendra Modi

Organisation behind the practice:

Ekal Holistic Development for Rural and Tribal 
Development

Address: BA/2, Shalimar Bagh, Delhi - 110088

Contact Person: Ramesh Kanodia

Contact No: 011-40528389
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“Injustice in any form is corruption.” 

-Aruna Roy

Uplifting the voice, empowering 
the underserved
Led by Nalin Gupta ‘Peoples Voice’ a non-governmental organization 

in Jaipur is using the RTI as a mechanism to protect rights of  citizens, 

particularly, the farmers and poor section of  the society against the 

misuse of  power by land mafias and government officials. Till date, 
it has positively benefited more than 25,000 citizens from several 
districts of  Rajasthan.

Right To Information Act – A powerful tool for greater 
transparency and accountability

The reason behind opaque rules and inordinate delays, is the 

denial of  transparency, accessibility and accountability, and poor 

commitment at all levels to real results of  public welfare. As it is 

well known that, information is power, so the executive at all levels 

attempts to withhold information to increase its scope for control, 

patronage, and the arbitrary, corrupt and unaccountable exercise 

of  power. Therefore, demystification of  rules and procedures, 
complete transparency and pro-active dissemination of  this relevant 

information amongst the public is potentially a very strong safeguard 

against corruption. In India, farmers and the poorer/ marginalized 

sections of  the society are the worst sufferers of  the non-transparent 
and non-accountable system, and have always been at the receiving 

end of  it.  In this context, Right to Information Act was sanctioned in 

Organisation behind the practice:

Abhiyaan: People’s Voice

Address: B-53 Yash Path Tilak Nagar 

Jaipur-302004

Contact person: Nalin Gupta 

Contact number: 09414066884, 

09414041155

Email: abhiyaan01@gmail.com
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2005 by the government of  India came as a sigh of  

relief  and assurance to particularly these groups. 

This gave democracy more space and took it to 

the doorsteps of  people who need it the most. But 

the new law didn’t have the awareness among the 

masses.

Peoples Voice – Protecting rights of 
citizens

In the aftermath of  the Right to Information Act, 

Nalin Gupta set up Peoples Voice in 2007 in Jaipur, 

for the protection of  farmers and poor section of  the 

society against the misuse of  power by land mafias 
and government officials. The organization was 
floated to help citizens against the illegal practices 
and corrupt practices by using legal methods and 

providing information to them regarding the same.

Using Right to Information Act to protect 
rights of citizens

Peoples Voice used Right to Information as a 

source of  protection. In order to generate mass 

awareness, they conduct free workshops on how to 

use RTI for the benefit of  citizens and how to file 
Public Interest Litigation. They also collaborate 

with organisations which provide funding to the 

poor section of  the society in filing RTI. They 
conduct free consultation sessions against corrupt 

practices and about legal protection methods. 

To make this movement unique, they mobilised 

mass movements and all the affected people were 
brought under one movement in order to create a 

bigger impact. 

So far it has been able to help 25,000 citizens in 

various districts of  Rajasthan. It also includes 

people that were helped before the advent of  the 

Right to Information Act. To understand the 

impact better where Peoples Voice organization 

helped the citizens, it could be illustrated through 

an example. In 1978, land of  the farmers of  

Nirwau Road Jaipur was acquired by government 

to make a firing range for the police officers. 
Farmers were not provided with any compensation 

for the same. So, they fought for the same and the 

movement was turned into mass movement with 

the help of  Peoples Voice. In 2000, they were 

given compensation of  15,000/- and were also 

given land which was 25km far away in Anantpur 

Village. Peoples Voice is still associated with the 

movement and working towards the protection and 

compensation of  the illegal practices done by the 

government. In 1988, Jaipur Development Society 

allotted plots under the scheme of  Anand Vihar by 

Railway Society. Amongst the beneficiaries of  the 
scheme, Ms Kushrim was the one. But soon the 

JDA itself  allotted the land to some other person. 

Since 1994, Ms Kushrim is fighting for her rights 
with the support of  Peoples Voice. It was a difficult 
task for Peoples Voice to make people aware about 

Right to Information and the methods of  filing. 
With the advancement of  technology, Government 

has made an easy procedure for filing and acquiring 
information about RTI. But because of  lack of  

availability of  technology and low literacy rate in 

rural areas, it has created a lot of  difficulties while 
generating awareness about their rights and RTI. 

When the organisation started raising voice against 

corruption, they faced a lot of  opposition from 

the land mafias and government officials who 
were misusing their power. Some members of  the 

movement even had to face physical torture a lot 

of  hindrances were created in its functioning but it 

helped the organisation that was self-funded.  

Impact

Peoples Voice has positively impacted the lives 

of  more than 25,000 citizens, through their 

interventions around Right to Information Act. 

Most of  these are poor farmers who suffered 
because of  land mafias, and people from socio-
economic marginalized groups in Rajasthan.

Replicability

The initiative is replicable as long as the intervention 

is catering to the interest of  a larger group, that 

can collectively pay the expenses, otherwise 

the organization has to pay it, which is not a 

sustainable practice in the long run. Therefore, 

the organization needs to expand its activities, and 

include few revenue generation initiatives  
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Striving toward integrated development 
Seba Jagat, is a non-governmental, non-political, 

non-profit making voluntary organization, that 
has been working in Kalahandi District since 

1992. It was founded on Gandhian principles with 

the co-operation of  the local Adivasi and other 

downtrodden people of  Urladani Panchayat in 

M. Rampur Block of  Kalahandi District. Today, 

the NGO works in multiple areas, including Child 

Rights and Education, Health and Nutrition, 

Livelihood (Farm and Non-farm), Water and 

Sanitation, Skill Training, Women Empowerment 

and assisting and empowering differently-abled 
people, to bring integrated development to the 

rural areas of  Odisha, Chhatishgarh, Jharkhand, 

and Andhra Pradesh. 

Seba Jagat is presently working in 350 villages in 

eight blocks of  Kalahandi District-M. Rampur, 

Lanjigarh, Karlamunda, Kesinga, Narla, 

Bhawanipatna, Golamunda and Dharmagarh; and 

in two blocks of  Kandhamal District-Baliguda and 

Tumudibandha. It is also working on the climate 

change issue through the FoGGO Network in 1,800 

villages of  10 districts in Odisha, which is reducing 

the climate change effect and developing Eco-
villages, initiating Community Forest Governance 

and the use of  clean energy.  

Seba Jagat is working through network partners 

National Adivasi Alliance (NAA)-ADIBHUMI in 

300 villages in Odisha, Chhatishgarh, Jharkhand, 

and Andhra Pradesh, on the issue of  Adivasi rights 

and livelihoods, through utilization of  local available 

human potential, natural resources, and the 

development of  sustainable agriculture practices. 

It ensures better livelihoods for vulnerable people 

through community infrastructure development 

and this keeps migration in check. The NGO also 

works with property rights and customary rights 

areas.

It is also working to empower communities to 

claim benefits under various government programs 
such as the Right to Education (RTE), Right to 

Information (RTI), Forest Rights Act (FRA), the 

Right to Food Program and the National Rural 

Employment Guarantee Scheme (NREGS). In 

fact unemployment allowance was given for the 

first time in Kalahandi District, thanks to Seba 
Jagat’s efforts to have NREGS implemented in the 
district. Thanks to its efforts in the area of  water 
and sanitation, 29 villages in M. Rampur Block 

were declared Open Defecation Free. The NGO is 

also developing a grievance redressal mechanism, 

using mobile technology, in convergence with the 

District Administration through Samadhan.

The NGO is also empowering women through 

self-help groups (SHGs); the setting up of  

enterprises; improvement in maternal health and 

Organisation behind the practice:

Seba Jagat

Address: PO M. Rampur, Kalahandi District, Odisha

Contact person: Satyanarayan Patnaiak

Contact number: 06676 250447, 09437070326

Email: sebajagat@gmail.com

Working on the Integrated Development of  

Rural Areas in Four States
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nutrition, and in infant and young child feeding; 

and runs a campaign to end domestic violence. It 

is also working to provide better Primary Health 

Services in remote areas. In the area of  Education 

and Child Rights, Seba Jagat focuses on child-

centric development and also organizes training 

for adolescent girls (SABALA training) on health, 

migration and trafficking issues. Skill training is 
provided for youth and women, as is placement 

and self-employment. The NGO also provides 

training in documentation and publication. It 

also strengthens organizations of  differently-abled 
people and assists them with support services.

Seba Jagat’s project implementation and 

monitoring prioritizes community-level orientation 

and community involvement, so that after the NGO 

withdraws, the community will own the process. 

Community-level orientation and involvement is 

underway in areas where the NGO has completed 

its projects, including demand for effective service 
delivery. Its work in 2017–18 was supported by 

government, foreign, and other private agencies, 

and individual donations etc., for all of  the above 

activities 



60
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.4 - Welfare, Empowerment & Integrated Development 

The end of unemployment and 
dependence 
Founded in 2018, Borok Hamkrai is an NGO in South Tripura 

working towards livelihoods as a source of  women’s empowerment. 

The NGO has developed a skill development training centre specially 

for women, and a total of  60 women are being given computer 

training and other skill development trainings. 

Development of  skills can not only empower them but has long term 

implications on their livelihood, status in the society, family welfare 

and economic betterment. The Project is quite sustainable, since a 

skill once learnt is with you forever which not only empowers one but 

is there for a long duration and provides better future and status in 

the society

The project is being funded by donor society members and other 

people 

Organisation behind the practice:

Borok Hamkrai Welfare 
Society

Address: Shankala Para, PO 

Sonaram Bazar, PS Sindhai Block–

Hezamara RD block, West Tripura 

District,Tripura-799212

Contact person:Jiten Debbarma

Contact number: 096156 80625

Email: borokjiten@gmail.com

Borok Hamkrai Welfare Society: 

Empowering Women in Tripura
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The perfect reflection of humanity
Theruvora Pravarthaka Association (Theruvoram, 

for short), is a Kochi-based NGO founded by 

Murukan S. Theuvora in 2007. Theruvoram is 

dedicated to the rehabilitation of  people living on 

the streets without any form of  financial assistance 
from the state or donors for over a decade.

Founder S. Murukan is an autorickshaw 

driver by occupation and a social worker 

by passion. His dedication emanates from 

the childhood experience of  living on the 

streets, shelter homes and orphanages. The 

struggles and challenges he faced made him 

determined to take positive action for the 

homeless and street survivors.

He realized that though there are numerous 

orphanages but still no one cares for the homeless 

people of  the city. He gathered experience as 

a volunteer of  Childline for six years, and two 

years as its team member before starting with his 

association, with support and strength from his 

well-wishers.

Theruvoram’s services have been lauded by 

the police department, city administration and 

the general public too. Murukan has received 

appreciation and awards from various NGOs, 

state initiatives. He has even received the National 

Award for Child Welfare 2011 from then President 

of  India Pranab Mukherjee, at Rashtrapati Bhavan, 

Delhi (2012) as well as the Amazing Indians Award 

of  Times Now 2015 from honourable Prime 

Minister Narendra Modi in Delhi (2016).

Theruvoram faces a shortage of  space to 

accommodate the rescued and absence of  a 

permanent shelter for the ever-growing number 

of  needy people. Though some Panchayats have 

promised land for construction of  permanent 

home for the destitute, more funds and cooperation 

would be needed for the rehabilitation of  these 

people 

Organisation behind the practice:

Theruvora Pravarthaka Association

Address: Referred By: Yuva Global Foundation, 1st Floor, 6th 

Cross, Coconut Avenue Road, Malleshwaram, Bengaluru, 

Karnataka-560003

Contact person: Murukan S.

Contact number:07561041036

Email: theruvoramngo@gmail.com

The sole meaning of  life is to serve 

humanity.

LeoTolstoy

Rescuing those who
are deserted, sick
and dying on the 
streets

Providing support and care 
to over 1,000 homeless 
children, elderly and the 
ailing from various cities

Contribution in 
reducing child 
labour in the city

Transformed lives of 
over 8,000 people

Recuperation of physical and 
mental health of abandoned, 

mentally deranged, 
physically disabled, injured 

and old age people

Mainstreaming the homeless –
to a life with dignity
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A ray of hope to the villagers of 
Bairagarh
In 1987 Dr Ravindra Kolhe, inspired by the philosophy and 

thoughts of  Mahatma Gandhi and Vinoba Bhave, decided 

to use his medical education and skills to help the most 

needy at a place far away from any medical facility. He 

chose Bairagarh, a small village in Melghat taluka in Amravati, 

Maharashtra, where he settled with his wife, Dr Smita, to work for 

the betterment of  the poor tribal population.

The two doctors recognized the hardships faced by the 

tribals and their poor health condition, an increasing 

number of  them were succumbing to pneumonia, diarrhoea 

and malnutrition. They attributed this to poverty, as tribal 

farmers relied on seasonal agriculture and had no money 

in the off season. By charging just INR 1 for medical 
consultation for the last 32 years, the doctors have made 

a huge contribution in providing affordable healthcare and 
bringing down the mortality rate down to just 60 per 1,000. 

Even, the nominal fee of  INR 1 was also used to buy the 

medicines needed for treatments .

Person behind the practice:

Dr. Ravindra and Smita Kolhe

Address: Mukkam Post Bairagarh, 

Dharni Taluka, Amravati District, 

Maharashtra-444702

Contact number: 09371717566

Remarkable Dedication, 

Unrelenting Effort: Drs Ravindra 
and Smita Kolhe
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With his untiring efforts, Dr Kolhe was also able 
to secure services of 12 Primary Health Centres 

(PHCs) in the taluka. Along with Dr Premchand 

Pandit he started ‘The Prayer Eye Hospital’ at 

Kolupur, Melghat in 2016, so that the tribal 

patients would not have to go outside for help with 

eye problems.

The appalling stories of  farmer suicides were 

also plenty in this village. To find a solution, Dr 
Kolhe studied agriculture at Punjab Rao Krushi 

Vidyapeeth, Akola. He even developed a fungus-

resistant variety of  seed and started farming himself  

to demonstrate its utility. He also introduced 

cultivation of  soyabean in Melghat, which was not 

traditionally grown there. He convinced farmers to 

practice mixed farming so that cultivation becomes 

profit oriented. The underlying reason was to 
make farming self  sustaining so that farmers do 

not have to depend on freebies and doles by NGOs 

operating in the area. Furthermore, Dr Kolhe also 

learnt about animal anatomy from his veterinary 

doctor friends to help local farmers resolve the 

problems faced with regard to livestock and cattle.

The Kolhes also focused on conservation of  

forests. They kept a track of  the environment 

cycle, which repeats every four years. They 

can even predict a drought and help the 

villagers prepare for it. They also spread 

awareness regarding different Government 
welfare programs and schemes. The couple 

also took up the Public Distribution System 

and made sure there was enough food for 

everyone at the time of  rains too. This made 

Melghat a suicide-free zone for farmers.

They not just improved health outcomes in the 

area, but also helped the villagers gain access to 

electricity and roads. The connectivity to Melghat 

has improved by almost 70%. It is with their 

dedicated efforts that they have transformed the 
lives of  the tribals of  Melghat 
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Organisation behind the practice:

Nimittekam

Address: Plot no 69-A , SMS Green Valley, Shipra Path, Patel 

Marg, Mansarovar, Jaipur, Rajasthan

Contact person: Jai Ahuja

Contact number: 09929011999

Email: info@nimittekam.org, nimittekam@gmail.com

Welcome home to your own people!
Due to turmoil, many Hindu families living in the 

Sindh province of  Pakistan dream to migrate to 

India. Near the border of  Rajasthan, many flock 
to find a way into the safe haven. However, due to 
strict policies, they find it difficult to enter. Having 
to return involuntarily they are forced to convert 

to Islam to save their women and families. The 

conversion figures are staggering.

Nimittekam, an NGO, is striving to ease the 

process of  getting them Indian citizenship legally. 

The word nimittekam means to be an instrument 

of  divine karma. Operating in Jodhpur and Jaipur 

since 2014, it is working to ensure provision of  basic 

amenities like better education, health facilities, 

shelter and, of  course the freedom to live in India 

legally. It applies for Indian citizenship on behalf  

of  the migrants, facilitates the documentation 

process both offline and online, helps them settle 
suspended visas, etc. 

Moreover, to assist with livelihoods, a venture by 

the name of  ‘Rays of  Sun’ has been launched, 

wherein textile products made by migrants are sold. 

It is implemented by five individuals working in 
the two districts, with the help of  volunteers. It has 

made the lives of  more than 200 migrants easier 

and smoother. Their children are now able to go 

to school and get an education. Most importantly, 

since Nimittakam has been in constant touch with 

media houses and other such communities, the 

issue of  Pak Hindu migrants has become a priority 

for the government. The laws and policies are now 

taking a more concrete shape 

We were living in a pathetic condition in 

Pakistan until I got in touch with Nimit-

tekam via a friend. Since then, there’s 

no looking back. They have provided me 

with shelter and a weaving job. I am hap-

py that my family is safe and has hopes 

now.

- Tirath Ram, Pak Hindu Migrant

A Ray of  Hope for Hindu 

Pakistanis in Rajasthan
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Spreading smiles amongst the 
elderly
The twenty-first century is proving to be a very productive time. 
With improved medical sciences, the life span of  people has been 

increasing tremendously. However, the real question is, ‘are we really 

taking care of  our elderly people like we should?’ This is where Guru 

Vishram Vridh Ashram (Old Age Home) comes into picture. It is an 

organization that looks after elderly people who are physically and 

mentally disabled, suffering from Alzheimers or other physiological 
issues such as paralysis, fractures, maggots or any such problems. It 

nurtures them with free shelter, food, clothes, healthcare and most 

importantly, love and respect.

Guru Vishram Vridh Ashram (GVVA) was founded by Dr GP 

Bhagat in 2004. He is a firm believer of  ‘Vasudev Kutumbakam’, 
which means that the whole world is one big family. This inspires the 

staff at GVVA to serve every elderly person as they would, their own 
family members. GVVA has been in operation for the last 14 years 

and has saved 3,000 lives, Many elders have been picked up from the 

streets of  Delhi NCR, or brought in by Police/hospital authorities. 

“People don’t die of  old age, they 

die of  diseases that accompany old 

age, and they are preventable.”

-Deepak Chopra

Organisation behind the practice:

Guru Vishram Vridh Ashram 
(GVVA)

Address: Mathura Road, Gautampuri 

Phase-I, Opp Mohan- Estate Metro 

Station, Badarpur, New Delhi-110044

Contact person: S.B. Talwar

Contact number: 011-40521236

Email: oldagehome@sheows.org
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GVVA is currently running two Old Age Homes, 

one in Delhi and another in Garhmukteshwar, 

since 2003 and 2008 respectively. At present, 

GVVA shelters 320 old men and women. The 

main motive of  GVVA is to help them live a better 

life and spread awareness as it would not just give 

these people a new life but also address the issue of  

elder abuse to eradicate it completely.

GVVA: the total care approach

GVVA covers six crucial aspects.

1. Rescue

2. Emergency response and treatments for the 

rescued

3. Regular health check-ups 

4. Free accommodation, food and clothing

5. Medical treatment and care

6. Leisure activities 

Cremation as per the religion in case of  demise

It all begins with a registration process. Once this 

is done, GVVA takes the complete responsibility. 

It provides a safe and sheltered environment and 

takes every possible step to make the elders feel 

warm and comfortable. There is 24/7 power back-

up and lift at the facilities. From providing round 

the clock assistance for easy execution of  their 

daily tasks, to providing fresh clothes and proper 

food, the list goes on. 

The hygiene of  the residents is not compromised 

and utmost care is taken when it comes to their 

health. RO water facilities are provided, gloves 

and caps are used while cooking the meals and 

nutritious balanced diet is served.

Complete medical care and response

Periodic check-ups, regular physiotherapy treatments 

at fully equipped physiotherapy centres, a fully-

equipped pathology lab to conduct haematology 

profile, and other blood tests; facilities to take digital 
x-rays; daily administration of  medicines are all 

ensured for the residents. GVVA thus provides 

comprehensive medical care with Special Care Units 

and has qualified doctors (including neurologists and 
pathologists), nurses and physiotherapists available to 

attend to the needs of   residents. 

People suffering from diseases like cancer, 
tuberculosis, or in the need of  special eye care needs, 

tuberculosis, or needing any major operations are 

referred to the All India Institute of  Medical Sciences 

(AIIMS). Those who are mentally and/or physically 

challenged are given even extra care and attention. 

Paralysed and bedridden people are given special 

bedsore mattresses and their diapers are changed 

timely. All of  this is made possible by a team of  well 

trained and specialized workers. 

Time for laughter and enjoyment

Recreation for the residents is given equal importance. 

Students from various schools and colleges visit 

the elderly for interaction and celebrations. GVVA 

has installed a television and music systems in the 

Ashram. All festivals are celebrated with equal 

grandeur. There is also a special place for prayer in 

the premises. 

Inmates Caretakers

Have mood swings and display aggres-

sion/aggressive behaviours

Face difficulty in handling the patients and sometimes can get 

severely injured in the process

Psychological problems, including demen-

tia, raise behavioural disturbances 

Conducting day to day hygiene-related tasks, and providing them 

medical facilities and treatment take longer

Due to physiological problems, elders are 

unable to go to the toilet for urination and 

excretion and may use diapers and, in 

some cases catheters etc.

The task of cleaning is unpleasant, and is the biggest task caretak-

ers have to tackle multiple times on a daily basis

The residents are totally dependent upon 

the caretakers not just physically, but in 

many cases with long-term association 

the elders feel a sense of security with 

familiar faces

Even a small break or leave of absence needed by the caretaker 

makes things difficult, as the residents are totally dependent 

upon them and can get upset or non-cooperative with new faces 

and new people handling them

Overall, their job is psychologically very demanding
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Overcoming challenges in elder care

There are numerous challenges that arise while 

working with the rescued elderly people who have 

suffered much and are in an adverse condition 
because they may be suffering from one or more or 
illnesses. Many of  these challenges are faced not just 

by them but also by their caretakers. 

The way ahead

GVVA is trying to become self-sustainable and 

aligning itself  with corporates. In the last 12 years, 

many individual and philanthropic donors have 

joined the organization. Today the GVVA program 

is well funded by various corporate donors (22), 

clubs and trusts (23), and by foreign funders and 

individual donors (31); the annual donation touches 

approximately Rs 4–5 crore. Regular campaigns are 

organized to spread wider awareness and reach out 

to the old and the destitute. The donation amounts 

are used to provide various services free of  cost. The 

services provided are highlighted in the box given 

below.

To sustain and provide maximum benefits to the 
destitute, old aged people, GVVA has adopted the 

following strategies to sustain the project:

• Requesting visitors, supporters, corporates staff 
to celebrate their birthdays and anniversaries 

at the GVVA ashram and support at least one 

meal of  the day. 

• Requesting corporates to adopt the elderly 

residents

• Invest corpus donations regularly to cover 

routine expenses of  the Home

• Build a network of  volunteers, schools and 

college students

• Introduced initiatives to ensure daily food 

requirements of  inmates through:

• Organic practice of  horticulture and vegetable 

farming in 15 acres of  land, which produces 

4,000 quintals of  organic vegetables, fruits and 

herbal medicines

• Construction of  a cow shed for 20 cows which 

have produced 15,000 litres of  milk

• Bio Gas Plant installation for getting bio-gas to 

use for cooking and compost as manure.

• Solar System Plant installation for electricity 

generation

Activities Impacts 
Measure of 

Indicators
Qualitative Quantitative

Shelter, food, clothes 

and medical care is 

being provided to 

180 mentally and 

physically disabled 

old people

Poor, helpless and

destitute old people 

are able to live a 

better life and enjoy 

it

Better health has

decreased the death 

rate

Safe 

accommodation

Improvement in

health and hygiene

280 inmates are 

getting benefits

90% malnourished 

elderly people have 

recovered

Provided inmates

with regular health

check-up and

physiotherapy

Elderly people with 

immobility and 

body pains reduced 

substantially

Mental and physical

relief to psychiatric 

patients

Team of 12 nurses, 

2 neurologists and 

6 MBBS doctors 

appointed

Best in class 

imported machines 

installed

Improvement

in health and 

treatment of

fractured, paralytic 

and bedridden

people

280 inmates are 

getting benefits

40% inmates 

haemoglobin 

increased

Regular campaigns 

for wider awareness 

and to reach out 

to the old and the 

destitute

Funds collected 

through campaigns 

are used to provide 

free services 

and it leads to 

changes in lives of 

elderly people, as 

mentioned in above 

two points

Regular awareness 

material

distributed in 

schools, colleges,

corporate office

People come to 

know about the 

facts, situations and 

problems of these 

inmates

80 schools visited

Reached out to 

2,40,000 students

Covered more than 

10 colleges
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GVVA Fact Sheet

No. of elderly people living in the Ashram

• Women

• Men

3,120

46% 

54%

Age classification of elderlies

50–60

60–70

70–80

80–90

90-100

3120

10%

57%

27%

5%

1%

Worth of medicine provided (Rs) Rs 3,196,478

No. of check-ups done 11,328

No. of physiotherapies done 24,000

No. of pathology based test done 26,177

Meals provided to inmates

• Malnourished elderly recovered

• Increase in haemoglobin

6,89,120

90%

40%

Lives saved in  special care unit 310

No. of elderly rehabilitated and sent back to their 

homes
1,430

No. of elderly treated for arthritis, fracture and 

paralysis
430

Check-ups by neurologist 1,080

Elderly with Alzheimer’s and dementia taken care o 200

Visits and examination by neurologists 72

Digital X-Ray imagining done 2,190

Initiated awareness program about the problems of 

elderly suffering from Alzheimer and dementia

• 80 schools visited

• reached to 2,40,000 students

• covered more than 10 colleges

Conclusion

GVVA is a leading organization that is taking care 

of  abandoned senior citizens. GVVA has not only 

delivered outcomes based on quantitative results 

focused on the qualitative aspects of  these results. It 

is also making a difference by to developing a sense 
responsibility towards the elderly in the society. 

The Beneficiaries

Naresh Kumar, 65 years old, from New Delhi, in the 

Ashram since April 2017

He suffered a paralytic attack while coming from his 
shop, after which he was unable to walk. Since, he was 

unmarried, there was no one to look after him. His 

relationship with other family members is not known. 

After coming to the Ashram, he is now able to perform 

his daily tasks on his own even though he can’t walk and 

has to get around on his hands. He states that his life 

has improved at the Ashram, but he gets sad when he 

thinks about family and family members. For him, all 

the inmates in the Ashram are his family now.

Ganga, 65 years old, from Uttar Pradesh, in the Ashram 

since August 2013

Ganga was picked up by GVVA from Faridabad. She 

states that her husband abandoned her on the street 

after refusing to give her the money she asked for. Before 

coming to the Ashram, she was suffering from anaemia, 
otherwise she was in a good condition. She used tobacco 

products but stopped after coming to the Ashram.

Ganga’s mind, however, is affected by dementia and 
Alzheimer’s. On top of  that, she is psychotic which leads 

to violent outbreaks 
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Turning dependents into 
contributors : Elders for Elders
Elders for Elders is an initiative started in 2015 by HelpAge India to 

restore the social and economic inclusion of  senior citizens. As elders 

have varying needs, the initiative focuses on long-term sustainability 

options through various projects. It adopts a three-pronged approach 

that highlights:

• Welfare

• Development 

• Rights

A growing population with growing needs

The UNFPA’s India Ageing Report: 2017,  projected that the over-

60 population would increase from 8% in 2015, to 19% in 2050. A 

majority of  India’s elderly are from the unorganized sector in rural 

areas implying low and seasonal incomes, hard years of  labor and 

most essentially lack of  social security. Overall, the elderly, whether 

rural or urban, face multiple problems simultaneously, which affect 
their psyche.

“Strength does not come from 

physical capacity. It comes from 

an indomitable will.” 

– Mahatma Gandhi

Organisation behind the practice:

HelpAge India

Address: C14, Qutab Institutional Area, 

New Delhi-100014

Contact person: Rajeshwar 

Devarakonda

Contact number: 09810831113, 040-

27427067

Email: rajeshwar@helpageindia.org
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Nearly 75% of  the elderly are fully or partially 

dependent on others. However this support has 

reduced with the increase in nuclear families. 

Health remains the major issue, resulting in major 

financial burden. In addition to chronic diseases, 
the mental health of  the elderly is often neglected 

by their families

A survey by HelpAge on problems faced by elders, 

especially in rural areas, also highlighted the above 

mentioned challenges. The lowered self  esteem, 

loss of  control, economic insecurity etc. revealed 

by the survey led HelpAge to launch this initiative 

to provide the elderly social, financial and health 
inclusion.

The self-help approach

HelpAge adopted the self-help approach for this 

initiative, with the motto ‘Elders for Elders’. The 

elderly need to be seen as active contributors to 

economy and society, and not as dependents or 

burden. However, this requires enabling conditions 

from the families as well as the society.

The elderly are mobilized into collectives Elders 

Self  Help Groups (ESHGs) that re-introduce them 

to mutual support and micro-credit to pursue 

livelihood activities, thus providing an external 

impetus and helping them realize their productive 

potential.

Further, measures to ensure their good health 

include Gram Chikitsa (Cluster/Panchayat level 

Health Camps), Multi-Specialty Health Camps 

and provisioning of  specialized aids like Polycentric 

Knee Braces for Osteoarthritis and for Intra Ocular 

Lens Implant (Cataract) Surgeries in the areas. 

The Kolaghat initiative: Against all odds

When HelpAge lauched this initiative in Kolaghat, 

West Bengal, one of  the biggest challenges was to 

gain the trust of  people, which had been sorely 

shaken by events such as the Sarada MFI scam. To 

address this, HelpAge involved PRI and government 

officials along with like-minded volunteers to help 
assuage all their fears and concerns.

Further, through multiple dialogues they were able 

to convince banks that the elders were bankable. 

They also made district and block functionaries 

take cognizance of  the National Rural Livelihood 

Mission protocols. In addition, the Elders for 

Elders initiative was also financially supported by 
the Hongkong and Sanghhai Banking Corporation 

and the National Stock Exchange.

Their efforts resulted in positively impacting several 
elderly in the intervention area of  Kolaghat. Some 

of  the key successful outcomes achieved in four 

years include:

Setting an example

The positive results of  the initiative; convergence 

with Deendayal Antyodaya Yojana National Rural 

Livelihood Mission (DAY-NRLM), the Flagship 

Program of  Ministry of  Rural Development, 

Government of  India; along with specific adoption 
of  Elderly Inclusion in the Social Inclusion 

Protocols demonstrates that it can be replicated and 

scaled up. If  there is a comparatively favourable 

administrative climate and cause sensitive officers 
are nominated then there is enough reason to 

believe that the elderly would be empowered 

enough to manage and build their own sustainable 

institutions 

Number of elderly mobilized as 

part of social inclusion
4,779

Number of primary collectives 

(institutions of elderly)
400

Secondary and apex collectives 34

Internal monthly savings 

generated by elderly
2,64,480

Cumulative savings to date 

(financial inclusion
76,70,344

Micro-credit portfolio to-

date (inter-loaning between 

members)

24,020,194

Elderly regaining vision 355

Elderly regaining mobility 700

Elderly able to improve their 

livelihoods
1,864

Elderly linked to government 

programs/schemes
1,130
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Organisation behind the practice:

Youth for Seva 

Address: Jnanagiri,#75/76, 4th Cross, 2nd main , Soudamini 

Layout Konanakunte, Bengaluru- 560062 

Contact person: Sudhakar 

Contact number: 09606077019

Email: yfsdelhi@youthforseva.org 

Channelising the youth for the progress of the 
country
Youth for Seva(YFS), Bengaluru, founded in April 

2007, is a nation-wide volunteering movement 

that inspires youth to volunteer, and provides 

them with meaningful opportunities to serve 

the community.  Through different initiatives it 
has reached out to lakhs of  beneficiaries with 
thousands of  volunteers.

Volunteers – A potential asset for 
achieving SDGs

In September 2015, the General Assembly adopted 

the 2030 Agenda for Sustainable Development 

that includes 17 Sustainable Development Goals 

(SDGs). Building on the principle of  “leaving no 

one behind”, the new Agenda emphasizes a holistic 

approach to achieving sustainable development for 

all.  According to United Way, the  SDGs will be 

met through the global, national and local efforts 
of  governments, nonprofits and volunteers. The 
volunteers could add value in different ways as 
follows:

•  Volunteering contributes to people developing 

or enhancing ownership and awareness about 

difficult challenges, and pushes for collective 
action and attitude changes in many global 

issues

• Volunteering can enhance trust among diverse 

groups and helps build and bridge social 

capital.

• Working with people towards a common goal 

can help eliminate societal and cultural barriers 

and create cohesion

•  Volunteering builds resilience and preparedness 

through concrete community action, enhancing 

knowledge and a sense of  responsibility for 

one’s community

• Volunteering is a skill-builder in many different 
areas, and improves your employability, 

knowledge and experience.

• Volunteering further contributes financially 
to society. It is estimated that for every dollar 

spent on volunteering, the financial value of  
the result is four dollars.

India  has nurtured and perfected its own practice 

of  volunteerism over thousands of  years. From 

the poor to the king, men from every stratum 

of  our society had their own joy of  serving and 

giving to others. Contrast our age old practice of  

keeping an oil lamp lit up every evening in front 

of  our houses (so that passers-by are able to find 
the path) to today’s practice of  saving energy 

“Ask nothing; want nothing in return. Give what you have to give; it 

will come back to you – but do not think of  that now, it will come 

back multiplied a thousand fold – but the attention must not be on 

that. Yet have the power to give; so give willingly. If  you wish to help 

a man, never think what that man’s attitude should be towards you.”

-Swami Vivekananda
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and money by not lighting up the front in the 

evening as if  it is only the government’s duty to 

do so. The juggernaut of  development is eroding 

much of  the volunteering mentality that Bharat 

nurtured ensuring its ‘trans-generational progress’ 

through ages because of  stoic detachment from 

its own sense of  belongingness to community and 

country and sacrifice. It is high time the age-old 
volunteering values for “ecologically sustainable 

trans-generational progress” are utilized. The lack 

of  sufficient platforms for volunteering, appropriate 
management systems, policies to support and 

appreciate volunteers and recognition of  volunteer 

action hampers the growth of  active citizenship. 

Youth For Seva  (YFS) – promoting 
volunteers & volunteerism

In the backdrop of  the above, YFS, a Bengaluru 

based organization is trying to leverage the 

existing tradition of  volunteerism that India has, 

apart from promoting and nurturing a culture of  

volunteerism for social welfare. It is supporting  

schools, destitute shelters, government hospitals 

and other organizations in the social sector through 

volunteers who can help them mitigate some of  

their shortcomings and challenges. Volunteering is 

being made easy and customized to the individual’s 

interests, time availability and skill sets. YFS aims 

to create positive change agents in the society, 

through the culture of  volunteering. 

The prime focus areas of  YFS intervention include 

education, health, environment and volunteering 

for PwD (People with Disabilities).

How they do it?

YFS provides a bridge between corporate and non 

government organizations for matching their needs 

for betterment of  society. It provides meaningful 

opportunities to volunteers (students and corporate 

employees) at their nearby government schools and 

community learning centers. It caters to diverse set 

of  volunteers by offering opportunities across the 
barriers of  time and space. Volunteers can choose 

to donate time over the weekdays/ weekends, in 

projects that value their skill sets and interests. 

Initiatives that enable and encourage families to 

participate as a whole, as well as cater to first time 
volunteers and volunteers with advanced interests 

alike are also a part of  the bouquet of  opportunities. 

Volunteers are also offered training and resources 
to equip them for the respective, chosen activities.

One of  the  flagship initiatives  of  YFS is Navoudit, 
called Chiguru in south india. “Chiguru” 

(Kannada/Telugu) and Navoudit (in Hindi) means 

“budding”, and symbolizes growth, progression, 

and development. While it widely held that the 

most importa nt thing in a child’s development 

is academic prowess alone, YFS believes that 

children have many diverse and amazing budding 

talents and skills, which are equally important for 

their well-rounded development.

It is a cultural festival for government schools and 

underprivileged students who had never attended 

such a mass event. All these children are trained 

for various competitions by YFS volunteers to 

compete on final day. All activities are performed 
on volunteer basis and no single penny charged 

from children or volunteers. It helps them to 

find new talents and assist them to grow in their 
respective fields 
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From serving leprosy afflicted 
people to children’s education
Leprosy is a chronic infectious disease which mainly affects the skin, 
the peripheral nerves, mucosal surfaces of  the upper respiratory tract 

and the eyes. The social stigma attached to leprosy in India is another 

story altogether. It prevents the leprosy afflicted people to live a life 
of  dignity. The Central Leprosy Division of  Health Ministry has 

reported that 1,35,458 new leprosy cases were detected in India in 

2017. As per World Health Organization (WHO), India accounted 

for 60 percent of  the total new cases of  leprosy in 2015-16 (Menon, 

2019).

Divya Prem Sewa Mission in Haridwar embraced the idea of  an 

inclusive society by providing immense support to lepers and 

underprivileged children who are fighting the disease. The mission 
provides effective medical help facilities give them the strength to 
embrace reality and not to feel ashamed of  their situation as leprosy 

is a curable disease. Besides, the organization is providing education 

and vocational training to the underprivileged children to put them 

back into the mainstream.

Genesis of Divya Prem Sewa Mission

Born in a modest rural family of  Hamirpur, Uttar Pradesh, Ashish 

Gautam was a man with a vision of  a world where everyone is 

treated equally and with due respect. From his early childhood he 

was attracted towards spiritualism and philosophy. His quench for 

serving the society landed him at Haridwar, where he first saw the 
miserable conditions of  lepers (people afflicted by leprosy) living 
in destitution, despair and neglect at Chandighat. Mr Gautam 

was determined to put his best foot forward to uplift this neglected 

section of  our society by providing them the necessary medical care 

and social support. It is a harsh reality that leprosy afflicted people is 

Organisation behind the practice:

Divya Prem Sewa Mission

Address: Sewa Kunj, Below Chandighat 

Bridge, Haridwar, Uttarakhand-249408

Contact person: Ashish Gautam

Contact number: 01334-222211, 

09219595552

Email: divyaprem03@gmail.com

“It is not a matter of  pride for them (lepers), but 

it is a distinguished honor for us, that they have 

provided us an opportunity to serve them”

- Ashish Gautam, Divya Prem Sewa Mission, 

Haridwar
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still treated as social outcasts in the modern Indian 

society. Though medical science has advanced and 

is widely accessible but mindsets and acceptance of  

people is yet to be conquered. 

Mr Gautam took shelter from one of  the sadhus 

at Chandighat and started dressing the wounds 

of  lepers. One activity led to another and soon 

several volunteers came forward to support this 

noble cause. A small makeshift medical facility 

“Samidha” was set-up and as people affirmed 
their interests and more charities and funds started 

pouring in, Samidha turned into present day 

“Divya Prem Sewa Mission”. It is a full-fledged 
medical facility for the lepers. It provides free 

medical care to lepers and other needy people in 

the nearby areas. 

More about Divya Prem Sewa mission: 
Inception and journey so far

Started in the year 1997, Divya Prem Sewa 

Mission is centered on the notion of  an inclusive 

society. Over time, the mission became the go-

to support for thousands of  slum-dwelling and 

leprosy afflicted families giving them healthcare, 
shelter and educational and vocational training 

facilities for their children. 

Sewa Kunj is a campus set up by the mission at 

Chandighat providing shelter and healthcare 

services to slum dwellers and lepers. Vandemataram 

Kunj is the second campus built under the mission 

to provide rehabilitation facilities to the children 

belonging to families of  leprosy patients and children 

from underprivileged sections. The mission runs 

schools, vocational training and skill development 

centers in the campus. Any individual seeking help 

can call on the toll-free number- 01334-222211 or 

can write email to divyaprem03@gmail.com and 

avail the services provided at the campus. The 

mission is being financially supported by donations 
made by individuals, some foreign contributions 

and funds raised through different programs of  the 
mission. 

The services included are:

• Basic annual physicals 

• Care for basic health issues

• Counseling on test results (blood pressure, 

blood pressure, blodd sugar , cholestrol and 

body mass index)

• basic vaccinations

• serving around 100-120 patients getting 

treatment

KUNJ
Situated near the bank of River Ganga, Sewa Kunj Campus 

of the mission serves thousands of slum dwellers and lepers 

Three major units are operational under this umbrella unit:

Madhav Rao Devle Shiksha 
Mandir (School)

• Primary school running from class nursery to fifth

• Providing education to children of nomadic 

Communities living in makeshift

• Arrangements near banks of River Ganga

Samidha Sewarth 
Chikitsalaya
(Dispensary)

• Dispensary for lepers and slum dwellers 

• Provision of treatment and medicines

• Provision of psycho-social care and affection .

Mobile Medical Unit

• Provision of promotive, preventive and 

curative health services to underprivileged 

community in out reach, remote rural areas 

and slums through an equipped mobile 

medical van

Alignment with PM Vision 2022: ‘RAINBOW’ Power of India

Youth Empowerment
• Skill Development
• Vocational Traning

Good Health
• Medical Facilities for leprosy afflicted 

people and underprivileged sections
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The success story

Anand from West Bengal was disowned by his family and society. He was asked to leave his home as 

he was diagnosed with leprosy. Heartbroken and dejected Anand found courage to fight the disease 
and fortunately he came to know about Divya Prem Sewa Mission. Now a happy Anand says- “I am 

grateful to Bhaiya Ji, I took shelter at the Sewa Kunj and now I am living a happy life here without any 

discrimination. I am also trying to help other leprosy afflicted people by giving them the reference of  
this mission.”

Network of  beneficiaries, volunteers, funders 
and most importantly the altruistic efforts of  Mr 
Ashish Gautam have made this mission a huge 

success. It has also contributed in eradicating the 

discrimination in any form that leprosy afflicted 
persons has to face in our society. The kindergarten 

for children which started with 26 children in 1997 

is now helping 215 full-time residents of  the boys’ 

hostel. 

The goodwill that has spread beyond the 

state of  Uttarakhand has caught up with the 

philanthropy and need. People from faraway 

places like Karnataka and Himachal Pradesh are 

approaching the mission to avail their services. 

With the continuous efforts of  the DPSM many 
achievements have been attained over the 

time. More than 450 students are getting skill 

development and vocational training. There are 

215 full-time residents of  boys’ hostel and 12 

girl students in Ganga Vatika Girls’ Hostel with 

mission expanding its outreach to include 40 more 

students

The program aims at coordinating with Prime 

Minister’s Vision 2022 and some specific plans 
catering to youth empowerment and health action 

plans have been linked 

VANDEMATARAM KUNJ
Second campus under the mission providing school and hostel 

facilities to the growing number of children.

Serving children from leper families and underprivileged sections 

Highly qualified teachers providing an atmosphere of rich cultural 

and moral values along with extra- curricular activities

Pradeep Vatika (Boys Hostel)
• A lush green campus in Bhogpur Village 

accomodating 215  full-time resident students

• Provision of free lodging, boarding and 

education to all the inmates

• All expenses are born by the mission (books, 

stationary, sports and medical facility)

Ganga Vatika (Girls Hostel)

• Started in 2011, providing services to 12 girl 

students

• Provision of facilities like food and lodging

• No fees charged for the children of leper families

Divya Bharat Shiksha Mandir

• A school from class nursery to tenth providing 

education to students from Pradeep Vatika 

Hostel

• Computer Education Facilities

• Library Facilities

Shobha Smriti Skill 
Development Center 

• Vocational / skill development programs for 

youth from nearby village

• Courses include:computer hardware, plumbing 

and tailoring

• Imparting the principles of self-reliance and 

sustainability among the youth

“I never had any success criteria in my mind, when starting this mission. The sole purpose was 

serving the lepers. I simply could not withstand the agony of these lepers, with one wound-

ed person dressing the other bleeding person. My friends and family initially warned me 

about serving these people and cautioned that I might catch the disease. See, I am perfectly 

healthy, which disproves this popular myth. Perhaps, the biggest success that this mission has 

achieved is that politicians, journalists, students, spiritual leaders and government officials 

now visit this ashram without any fear. The attitude of our society is changing towards the 

lepers”, 

- Ashish Bhaiya Ji
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The bank that India needs to 
flourish
Circa 2015, Azadpur Mandi, New Delhi. A used fruit crate with 

a few packets of  what appeared to be roti, the Indian bread, and 

condiments neatly sealed in several packs lay in the centre of  the 

market. As the mostly indifferent world carried on with itself, a few 
curious passers-by stopped and began asking questions. The answers 

led them to the vegetable shops of  Mr. Raj Kumar Bhatia and 

Mr. Sudhir Behrani. The duo, with their friends, had installed the 

crate and had collected the food packets from their neighbourhood. 

The word spread; the world was now curious. Soon, the crate was 

brimming with food packets and the duo with joy. The food packets 

were promptly distributed to the unfortunate hungry in the vicinity.

Roti bank was born

On the previous day, a poor man had landed at Mr. Bhatia’s shop 

looking for employment. Mr. Bhatia, unable to employ him, offered 
some money instead; alms if  you may. The man with sunken eyes told 

Mr. Bhatia that it was not money but roti that filled his stomach. The 
despondency in those eyes shook Mr. Bhatia. Soon, he had gathered 

his friends and pledged to do whatever they could to feed whoever 

they could. They beseeched their wives and their neighbours to cook 

just three additional breads and pack them with some condiments 

for the Roti Bank. They managed seven packets that appeared in the 

fruit crate the next day. The seven packets are now nearing a million.

The success

In three short years Roti bank has spread throughout the Delhi 

and National Capital Region with over sixty-five centres. Hundreds 
of  volunteers, Resident welfare associations, and schools have 

enthusiastically taken up the cause.

Tens of  thousands of  abandoned elderly, street and slum children, 

children of  construction workers, rag pickers, and many others 

who do not have means or access to two square meals now get their 

sustenance from the Roti Bank.

The good job has been noticed and requests now pour in from across 

the country to replicate the model.

Organisation behind the practice:

Roti Bank
Address: MD 52, Vishaka Enclave, 

Pitampura Delhi-34

Contact person: Raj Kumar Bhatia, 

Sudhir Behrani

Contact number: 09811905052

Email: rotibank1@gmail.com

“In a world of  plenty, no one, not a single person, 

should go hungry. But almost 1 billion still do not 

have enough to eat. I want to see an end to hunger 

everywhere within my lifetime.”

 – Ban Ki-moon, United Nations Secretary-General
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The perspiration

Ideas born out of  momentary emotions are often 

remarkably short lived. Roti Bank has defied that 
axiom. The team has methodically developed a 

self-sustaining system and organisation that ensures 

continued spread and daily functioning.

The organisation has over 65 units now each having 

60 to 70 volunteers. Nine schools now partner 

the project in a program called Miljhul Meal. 

Meticulous records are kept by the volunteers and 

collated for each day’s activity.

Co-opting schools and RWAs has been a brilliant 

idea. This has given scale to the project that would 

otherwise may have taken years. School students 

now carry one additional roti packet everyday 

that is collected from them by the Roti Bank unit. 

Students also talk about it in their neighbourhoods 

getting more contributors into the fold.

The collection happens at specified points every 
morning from 8 am till 12 noon. The packets are 

distributed in the afternoon. When the schools 

are on vacation or holidays, additional RWAs are 

pressed into service.

Teaching them to fish

Keenly aware of  the fact that the beneficiaries will 
ultimately have to find their feet, the Roti Bank has 
started another initiative “Vrikshala”. Vrikshala 

works for skill and personality development among 

slum children. The year long programme has 30 

learning sessions. Children who complete at least 25 

of  these sessions get certificates from the organisation. 
They hope to prevent more people from falling into 

situations where they are forced to look up to charity 

organisations for survival.

Need for scaling

The cause appeals naturally to almost anyone who 

hears of  it. Hunger is a known emotion and hungry 

people are known to everyone in the country that 

hosts about a third of  the world’s hungry population. 

The appeal of  the proposition and the simplicity of  

execution should see rapid growth of  Roti Bank.

In a country where over seven thousand people die 

every week of  hunger, the Roti Bank needs to flourish 


Contributing Agencies
Schools located nearby the centers

•  Modern Public school, Shalimar Bagh

•  Venkateshwar Global School

•  GD Goenka, Sector-9, Rohini

•  Adreal High School

•  AGDAV High School, Model Town

•  Residents Welfare Association (RWAs)

•  Community Volunteers

Beneficiaries
•  Rag Pickers

•  Children of construction site workers

•  Abandoned adults

•  Streets children

•  Anyone who is hungry and cannot afford food

Safalta Me 
Saajhedar

Organization
Schools located nearby the centers

•  65 Roti Bank Centers in Delhi(Azadpur Mandi 

and surroundings, Adrash Nagar,Rohini, Model 

Town, NCR

•  Group of volunteers

•  Governing Body

“My friends and me went around the neighborhood and asked households to cook 

three extra rotis while cooking their own meal. We ask them to give us the rotis with 

some dry vegetables or pickles in a packet. We were able to collect 7 packets in a day 

which we distributed through our Roti Bank at Azadpur Mandi, the very first center.”

- Raj Kumar Bhatia
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Walls that are doors to happiness
Lucknow based organization Indian Youth Forum 

(IYF) came up with a unique concept of  “Neki 

ki Deewar”, where walls are set up at strategic 

locations in Delhi - NCR , and through graffiti to 
highlight and raise awareness on social issues, and 

hooks and hangers to facilitate privileged people to 

contribute clothes, books and other items for the 

less privileged. Led by Ms. Madhuri Agarwal, a 

professor and architect, the initiative is inspiring 

and mobilizing  common people to participate in 

national building process. The initiative has already 

benefited 2500 underprivileged people.

Migration to cities and urbanization of 
poverty

Thousands of  poor from rural India migrate to cities 

in quest of  better livelihoods and an opportunity to 

lead a dignified life. However, not all are fortunate, 
and many struggle to make a living, and lead a life 

in absolute poverty, and their situation become 

worse, abject poverty quality of  life. Being aware of  

the fact that the ratio of  urban poverty in some of  

the larger states is higher than that of  rural poverty 

leading to the phenomenon of  ‘Urbanisation of  

Poverty’, Ms. Madhuri Agarwal wanted to ensure 

a dignified life for the underprivileged in the cities.

“Neki ki Deewar” – an attempt to help the 
urban poor

In the context of  the above, and with an objective 

to create awareness among the common man, 

specially the youth  on social issues, particularly, 

like acid attacks , Ms. Agarwal initiated the ‘Neki 

Ki Deewar” in Delhi NCR. 

The initiative has a theme—‘If  you don’t need 

it, leave it. If  you need it, take it.’ The 

selection of  the wall is based on factors such as 

number of  domestic help passing by the area, 

proximity to commercial offices, places like auto 
stand or rickshaw stand, where there are increased 

probability of  finding both the underprivileged/ 
needy people as well as the privilege people, who 

can help them. Arrangements are then made on 

the wall viz. hooks and hangers for people to leave 

their books, clothes and shoes that they are not 

“It is the duty of  every person to contribute to the development 

and progress of  India.”

– Swami Vivekananda

Organisation behind the practice:

Indian Youth Forum

Address: M-291, Sector-25, Jalvayu Vihar, Noida Sector 

25, Noida , Uttar Pradesh-201301

Contact person: Madhuri Agarwal

Contact number: 09711743525, 09968418060

Email: agarwal.madhuri@gmail.com
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using anymore for the needy to pick from the wall. 

The needy can take anything they want without 

paying anything. These walls are filled with 
graffiti displaying messages on social issues such 
as Gender Equality, Domestic Violence and Acid 

Attacks among others wall is selected on the basis 

of  number of  domestic helps passing by the area.  

The unique concept is promoted by organizing  

nukkad natak (street plays) on social issues during 

the inauguration of  the wall. The idea is to 

associate maximum number of  people and reach 

out to even that section of  society which can’t read 

through visuals, because visulas leave a long lasting 

impact than simply just writing on wall.

The first wall painted at Sector 25, Noida. Ms 
Madhuri Agarwal, along with her students at 

Galgotias School of  Architecture, and students 

from Jamia Millia Islamia paint  the graffiti on the 
wall, highlighting the various social issues. Youth, 

including students and service class, come forward 

to set up the wall. Even aged people came forward 

to volunteer to take care of  the wall.

To erect these walls, it was not easy to obtain 

permission from the local municipal corporation. It 

has also been challenging to arrange the funds. Ms. 

Madhuri Agarwal received an amount of  Rs. 5000 

from members of  Jalvayuvihar Community Center 

as a support . Thereafter, the funds to organize the 

wall and other related activities are managed by 

small amount of  donations received from people. 

The people associated with the campaign also 

collect money from residential societies and buy 

essential commodities from the market and drop 

them at the wall location. 

Impact

The initiative has supported as many as 2500 

underprivileged people till now. Everyday nearly 

10-20 people come and benefit from it. The wall is 
creating an impact on every passerby- be it literate 

or illiterate. The messages are conveyed through 

visuals, thus reaching out to even the illiterates of  

the society.

Is the Neki sustainable?

The wall is for the needy, with a minimum 

expenditure of  painting of  wall, graffiti and 
organizing the nukkad nataks. Ms. Agarwal is able 

to do this with support from her students, who 

paints the wall as well as organize nukkad nataks. 

While the expenditure is minimum, the initiative 

is spreading awareness about critical social issues 

among the youth in cities, apart from helping the 

needy. Thus, with minimum cost, the initiative is 

replicable as well as sustainable. Ms. Agarwal plans 

to take the initiative deeper into other identified 
locations and communities in Delhi NCR 
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Transforming societies through 
educating a girl child
ATMA Gurukulam Girls’ Home was established in 2012 by ATMA 

Foundation, a registered charitable trust and NGO, based at Thrissur, 

Kerala. It implements service projects for social transformation and 

empowers individuals to serve society with compassion. Its focus 

is primarily on educational development, care & protection of  

underprivileged girls - who are homeless, who have no functional 

parents, belong to conflicted families, have no means for education, 
etc. from rural, semi urban or ST/ SC background. The vision is to 

help them transform into well-educated and empowered leaders in 

their chosen fields, who can excel in their career and be an asset to 
society. 

Female literacy, a call to sustainable future

India has some of  the world’s worst public health outcomes, which 

can be changed by educating girls. According to government data 

in 2017, 34 out of  every 1,000 newborns do not survive their first 
birthday, of  whom 25 would not have lived beyond their first 28 

Organisation behind the practice:

ATMA Foundation

Address: “Surya Gardens”, Paliyam 

Road, Thrissur, Kerala-680001

Contact person: Parvathi

Contact number: 2325232, 

09400995232 

Email: info@atmafoundation.org

“When girls are educated, their 

countries become stronger and 

more prosperous.”

– Michelle Obama
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days. There is an improvement in these nationwide 

figures, because of  concerted efforts of  the 
national program, but the gap is too large for a 

country aspiring to be on top of  the world map. 

Female literacy is one of  the most powerful levers 

to improve a society’s health and economic well-

being. Ensuring that the girl child is educated sets 

off a virtuous chain reaction—improved literacy 
leading to delayed marriage, fewer and heathier 

children and a corresponding reduction in poverty.

The man who decided to answer the call

C K Suresh, a social activist, trainer and counsellor 

was appalled to see the hopelessness on the faces 

of  many children who came from orphanages and 

children homes. What irked him more was the 

conventional approach of  the organizers running 

these places. Their sole purpose was to provide 

food and shelter to the children in an atmosphere 

completely bereft of  self-respect and hope. Suresh 

felt the urgent need to start an institution which 

fostered self-worth in the kids. Here he strove 

to provide a conducive family like atmosphere, 

where every child was free to express her thoughts, 

without being burdened by the compulsion to feel 

grateful to the givers. He started a pilot project 

with his team in 2011 which shaped into the Atma 

Gurukulam in 2012.

Empowering young girls through a 
holistic approach

The team consists of  9 staff members and 12 
volunteers dedicated to 19 girls ranging from 

lower primary to under-graduate level. They are 

financially supported by friends, well- wishers 
and crowd funding. Atma Gurukulam organizes 

regular interactions, mentoring and support 

sessions by counsellors, well - wishers or anyone 

who can make a difference. A personalized plan for 
each child proves to be very helpful. Health issues 

are tackled by providing a balanced and nutritious 

diet. Daily Yoga and regular medical check- ups 

also help stabilize the girls’ mental and physical 

health.

The program runs on a holistic approach covering 

all aspects from childhood to young adulthood. 

Regular tutorials and remedial classes help the girls 

with school work. Subjects like English and Math 

are dealt by experts. Classes in music, dance, art 

and craft are given equal importance. The children 

also receive special training in sports. Emotional 

well-being is established by means of  workshops 

in self-empowerment, leadership development and 

value education. These hands-on sessions give the 

girls an excellent opportunity to understand and 

implement what they have learnt 



90
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.4 - Welfare, Empowerment & Integrated Development 

Warmth of CHINAR in chilling realities of Kashmir 
orphans
Child nurture and relief Kashmir 
rehabilitates orphaned chidren in Kashmir

Child Nurture and Relief  Kashmir (CHINAR 

Kashmir) works for the psychosocial rehabilitation 

of  vulnerable children, including orphans, and 

their families affected by the conflict in Jammu and 
Kashmir. Also providing rehabilitation services to 

impoverished families hit hard by natural disasters, 

CHINAR has made a significant difference in the 
lives of  hundreds of  marginalised families and 

children.

Price paid in childhood

Insurgency costs. The price is paid by everyone but 

the most unfortunate is the price paid by children 

in lost childhoods and bleak futures. In Kashmir 

thousands of  children have been orphaned, and 

experts believe that the lack of  peace and constant 

cloud of  violence hanging over the region has 

caused visible behavioural changes in kids. It is 

estimated that about 8.5% of  school children in 

Kashmir suffer from anxiety, 6.3% are plagued 
by mood disorders, and 4.3% exhibit other 

behavioural disorders. This is significantly higher 
than in other parts of  India.

What the children need is a bit of  warmth, shade, 

and hope like the radiant in red, mauve, amber 

and yellow of  CHINAR bring to Kashmir every 

autumn.

Promise of a fruitful life

CHINAR works to counteract the negative 

psychological and social effects the turmoil 
in Kashmir has had on the region’s children, 

especially orphans and children hailing from 

socially or financially disadvantaged families. By 
helping to provide a stable, healthy environment 

for these children to grow up in, ensuring that they 

have access to a good education, and providing 

psychological and emotional support to anyone 

affected by the constant atmosphere of  violence, 
CHINAR helps ensure that the children of  

Kashmir have every opportunity to live a long, 

fulfilling, and successful life.

CHINAR provides a secure home for destitute and 

orphaned boys and girls, where their survival is 

ensured and their long-term developmental needs 

are taken care of. They are brought up under the 

nurturing care of  well-trained and experienced 

staff, and are provided a good education in private 
schools. Care-givers are also trained to recognise 

signs of  psychological distress, and professional 

counsellors are on hand to provide counselling 

Organisation behind the practice:

CHINAR

Address: Guru Lane, Bagat Barzulla, Srinagar-190005

Contact person: N.A. Qureshi

Contact number: 0194-2433924

Email: info@chinarkashmir.org, chinarkashmir924@gmail.com

“Service without humility is selfishness and egotism.”
-Mahatma Gandhi
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to children who might need it. In addition, extra-

curricular activities are organised for the children 

to help them lead happier lives. Currently, 

CHINAR’s home provides shelter to 30 children.

CHINAR also provides financial support to help 
disadvantaged and destitute families provide a 

decent education for their children. This monetary 

support goes towards and transport fees, and 

auxiliary expenes like stationary and uniforms. 

In addition,  some medicinal and food-related 

expenses of  the family are also covered, so that the 

child is brought up in a healthy environment.

Even one life rebuilt is a future saved, 
Chinar has rebuilt many

The positive impact of  CHINAR on the lives of  

these children is most evident in the CHINAR 

home, which currently provides shelter to 30 

children. By having all their needs taken care 

of, and being provided a good education, these 

children are given the opportunity to live a stable, 

happy life in spite of  the strife all around them, 

something they had very little chance of  doing 

without CHINAR’s intervention.

There are many academic success stories in the 

CHINAR Home. The oldest boy in the home has 

been there for 11 years,  and last year he scored 82% 

in his Class 12 Board Exams, and subsequently 

enrolled in the Government Engineering College 

in Jammu, studying to become a computer 

engineer. Another boy was recently accepted for 

an integrated MBA programme at a prestigious 

Kashmiri university, and two girls achieved more 

than 80% in the class 10 Board exams last year. 

CHINAR’s home programme is still going strong, 

and there will doubtless be more success stories as 

the other children in the home come of  age.

Compromised childhoods await autumns 
across the country

At the core of  CHINAR’s programme is the 

providing of  academic, emotional, and physical 

support to disadvantaged children to ensure that 

they have fulfilling lives ahead of  them. This 
philosophy is relevant throughout the country, and 

CHINAR’s model for rehabilitating children can 

work just as well in any other part of  the country 

as it does in Kashmir.

CHINAR relies on donations from individuals 

and corporations to be able to provide the services 

it does, but the cause is a noble one, so enough 

people are willing to contribute to it that it is a very 

sustainable venture 
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Seeking welfare and wellbeing for 
tribal children, youth and women
The Parishad was founded as a facilitator towards promoting 

formation of  network of  local groups to participate in community 

accessibility and development. The group works for the upliftment 

of  disadvantaged people including the women for their economic 

independence. The chief  strategy implemented by the Parishad is 

to liaison with government departments and agencies for ensuring 

transparency and accountability of  delivery system and services.

Initial motivation

In 1989, two young persons named Vinod Kumar Parmanik and 

Shiv Charan Uraw from Lalmati village Taljhari Block, Sahibganj 

District, of  Bihar; formed a voluntary organization called Nehru Yuva 

Club with the sole aim to guide the tribal youths living below poverty 

line about their rights and privileges. The club expanded its activities 

in health and education sectors from 1990 when it got registered. 

With the cooperation of  villagers the club started to operate sewing 

training centres, with some keen women as learners. In 1992, Sri 

Subhash Sharma, the then district collector of  Pakur impressed by 

the performance of  the club encouraged registration under Society 

Registration Act 1860 in the name of  Jan Lok Kalyan Parisad. With 

time and continued efforts electronic goods repairing, motorcycle 

Organisation behind the practice:

Jan Lok Kalyan Parishad 
(JLKP)

Address: Sindhi para, near quarry 

association office, Post & District Pakur,  

Jharkhand-816107

Contact person: Vinod Kumar Parmanik 

and Shiv Charan Uraw

Contact No: 09431158447, 

09955100000, 09431158447, 

0955148041

Email:  janlok_pkr@yahoo.com

“A great deal of  things could be learnt from 

their culture”: Nehru and his assurance that 

tribes may “develop on the lines of  their own 

genius”

- Pandit Jawaharlal Nehru
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repairing, watch repairing, making detergent and 

soap, leaf  plate, typing and other skill training 

activities were introduced in the centres.

The grass root level organisation is active in 

the districts of  Jharkhand primarily in Pakur, 

Sahibganj, Godda and Dumka since 1994 working 

in formation of  Self  Help Groups (SHGs), 

Panchayati Raj Institutions (PRI), village level 

child groups, youth and adolescent groups, school 

management committee (SMCs), village level 

child protection committee (VLCPCs), Aganwadi, 

block and district level child protection committees 

among many others. Since the areas are hilly 

and are infrastructure-wise underdeveloped 

the focus is paid on entitlement realization and 

empowerment issues especially among Santhal 

Adivasis, Pahariya and other minorities groups 

such as the economically marginalized landless 

labour, unskilled workers.

Work areas and social development programs of  

the Parishad encompasses diverse activities which 

include the following:-

1. Training on sustainable livelihood promotion  

for youth (male and female) in different  
 trades, with collaboration of  governmental 

departments e.g. DRDA.

2. Financial inclusion through JSLPS (NRLM)  

UNDP

3. Micro planning for drop out children through 

education department assistance.

4. Bridge course for drop out children, and 

residential course in education.

5. Arsh programme supported by NFI.

6. Skill development programme with 

collaboration of  NABARD

7. Emergency service to CNCP children through 

24*7 childline program and counseling of  their 

parents and children violence survivors.

8. Rehabilitation and shelter facility for the child 

in need of  care and protection.

9. Village level health and immunization facility 

and awareness generation to children and 

parents.

10. Awareness program on child labor, child 

trafficking, child marriage and assistance in 
child protection against abuse.

The innovative practices that have been used include 

model village concept and door to door outreach 

program for child health and protection and use of  

smart classes for completion of  education of  drop 

out school children, family counseling centres and 

village resource information centres.

Collaboration of  35 project staff and 7 part-
time workers, 337 village level volunteers and 

financial support from Ministry Of  Women And 
Child Development (MoWCD), Jharkhand State 

Child Protection Society, Simavi (Netherland) 

,NFI, DRDA, Sarva Sikhska Abhiyaan (SSA), 

Childline India Foundation and others have 

been accomplished by JLKP under the aegis 

of  education, health, livelihood generation and 

protection. Availability of  crèche facilities for the 

women workers, trafficking advocacy, provision 
of  medicines, awareness for mother and neo-
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natal health, total literacy program, adolescent 

girls health and hygiene are some of  the flagship 
projects that has been successfully undertaken so 

far. 

Some of  the successful outcomes of  the projects 

have positively impacted areas of  education, health, 

livelihoods and child protection. Under education 

about 900 boys and girl were linked with the 

primary, secondary and tertiary  education system 

by the support of  SSA and likewise 225 dropout 

and out of  tribal school children were linked with 

the formal education by the support of  movable 

smart class. The foundation has also provided pre-

education facility to 300 children (4-6 yrs) and 

skill development training to 1500 children. Apart 

from that a total 47 panchayats were covered by 

the organization in different block of  Pakur district 
and total 2,35,000 people were covered under 

awareness support on need for education in life 

and 40% child are enrolled in school through her 

parents support. With regards to health about 

8,000 households made aware about the benefits 
of  immunization and a total of  167 adolescent boy 

and girl groups were canvassed to be responsible 

and help for prevention of  early marriage and 

reproductive issue.

Moreover more than 3,500 girl and boy children 

were covered under medical facility access. Under 

livelihood generation program, 450 youths were 

trained on different trades like- electronics, 
battery manufacture, motorcycle, watch repairing, 

sattu bari papar making, knitting and weaving 

etc. A total of  251 youths are engaged in self  

employment through bank loan and they have 

received assistance in opening shops  for sustainable 

livelihood. A total of  50 households were selected 

in this process and were provided with all necessary 

support by the organization for creating better 

livelihood opportunity in village level. Around 

10 groups were trained for 300 children, girls, 

women and other youth groups for the better 

livelihood training programme. Child protection 

against trafficking and abuse has been one of  the 
flagship activity of  the foundation under which 
3,000 children in different blocks of  Pakur district 
were rescued and rehabilitated successfully in 

their family, additionally 500 trafficked children 
successfully rehabilitated with their family.

Though some challenges cropped up in the path 

but that has not hampered the smooth functioning 

of  the organization. The hilly and forested terrain, 

lack of  motorable roads and lack of  interest and 

trust of  the villagers were some of  the obstacles 

which were effectively overcome by thorough 
counseling by the dedicated team members. The 

project has been sustaining since 2003 and till 

date has received support through governmental 

scheme inter-linkages. Formation of  village level 

local groups and focused leadership is the main 

foundation for the success of  the mission and vision 

perceived by the organization 
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A glimmer of hope in the dark 
night – Project Hope
A glimmer of hope

Over the years, floods have ravaged many regions across India, 
displacing many homes and causing immense economic and 

livelihood loss, taking a toll on many lives. At times like these, the 

efforts of  some good Samaritans go a long way in rehabilitating the 
lives affected by such calamities. Project Hope was started by one 
such samaritan.

Sister Lizzy Chakkalakal, the principal of  Our Lady’s Convent Girls 

Higher Secondary School, started Project Hope to take care of  the 

aftermath of  the floods that hit Kerala in 2018, especially to take care 
of  the students of  her school who were affected by this calamity. It 
was a one-year project that included rehabilitation process, wherein 

150 households that were affected by floods were rehabilitated. 
Ernakulam and Allepey districts of  Kerala were intervened for 

livelihood regeneration.

Focus and aim of the project

Project Hope is a rescue and rehabilitation project with the aim of  

providing houses to flood-hit people.

The key focus of  this project was to rehabilitate the affected people 
based on their needs and make them self-reliant once again. This 

was done by repairing their houses, providing financial assistance 
and helping them recover from mental and physical trauma. 

Organisation behind the practice:

Our Lady’s Convent Girls 
Higher Secondary School

Address:Tagore Rd, Karuvelipady, 

Thoppumpady, Kochi, Kerala 682005

Contact person: Sister Lizzy 

Chakkalakkal

Contact number: 09495078723

Email:  chaizzfmm@gmail.com

“Strength does not come from 

physical capacity; it comes from 

an indomitable will.”

-Mohandas Karamchand Gandhi
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The focus of  the initiative was on rehabilitating 

women, girls, and diseased people, irrespective of  

their caste, creed, community or religion. 

Building blocks

The first phase of  the project was building houses 
for their own school children, since they lacked 

even basic facilities. Many were homeless and it 

impacted the girl children and women the most as 

they lacked privacy and safety. At the outset, it was 

taken up as the ‘House Challenge Project’ by the 

Franciscan Missionaries of  Mary nuns and some 

students of  Our Lady’s Convent Girls Higher 

Secondary School, Thoppumpady.

‘Bhudanammahadanam’ and other individuals 

donated as much land as possible for this cause. 

The money for construction was raised through 

contributions from students, parents, teachers, 

supported by many others who could contribute. 

Students, teachers, as well as the management staff 
of  Our Lady’s Convent Girls Higher Secondary 

School, Thoppumpady, contributed significant 
amounts for the houses that were constructed. 

Support from local churches and parishes were 

also sought. 

Feather in the cap

Till date, Project Hope has covered districts 

across Kerala, including Trivandrum, Allepey, 

Ernakulam, Trishur and Kochi. Around 110 

houses have been constructed so far and 10 are 

under construction, which are disaster-resilient.

The living standard of  children provided with 

housing has improved to a large extent and a 

positive change can be seen in the students’ 

academics, where they were able to concentrate 

more.

Women, whose households had drug- and alcohol-

addicted men, have seen a drastic change in their 

homes, after houses were provided to them.

This project has managed to reduce the inequalities 

in the society. Today, Kochi is developing at a fast 

rate and is financially sound.

Key stakeholders/beneficiaries

The key stakeholders/beneficiaries of  this project 
include -1. Homeless children – Children of  Our 

Lady’s Convent Girls Higher Secondary School 

are the key beneficiaries of  this project. They were 
provided houses, and also counseled to overcome 

their trauma, thus helping them go back to school 

and bring about positive results in their academics. 

It also changed their quality of  living.

2. Women – Owing to safety concerns, women 

were first provided houses.

3. Sick people - People suffering from cancer, 
asthma, kidney ailments, etc., were provided the 

necessary medical support. This helped them cope 

up with their health condition at a traumatic time, 

while improving their life.

Funding agencies

This project does not have any regular funding.  

Initially, intermittent contribution by some big 

entrepreneurs supported to an extent, along with 

the efforts of  Sister Lizzy, who went from house to 
house asking for donations for this cause. However, 

in due course, the current and former students 

of  the school, teachers and neighbours helped. 

The organization now receives donations from 

businessmen and public, at large. It also receives 

support from parliamentarians of  Ernakulam Lok 

Sabha constituency, media house of  Malayala 

Manorama, local churches, several real estate 

developers, and numerous anonymous donors and 

philanthropists.

Adversities faced

The major challenge for the project was getting land 

and money for construction of  houses. Funding 

was irregular, thus, despite all the efforts put in by 
the people behind the project, the impact it had was 

limited.

Replicability and sustainability

Project Hope is a great initiative, which not only 

rehabilitated but provided people with better 

standard of  living, improved social standard, better 

education, resulting in improved lifestyles that can 

sustain in the long run. If  provided with sufficient 
funding, this project can help the society in many 

ways and can be replicated in areas hit by disasters 

or otherwise 
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Reunion of families with runaway 
children 
With the firm belief  that a child’s rights can only be protected within 
the confines of  its own family, Samatol, a non-profit organization 
was established in Mumbai, in 2004. Samatol Foundation works at 

Mumbai CST, Dadar, Kurla Thane, Byculla, Bandra, Borivali and 

Kalyan Junction stations within Mumbai. It has further extended its 

working territory to Pune and Bhusaval stations outside Mumbai. 

In the near future, they wish to work on stations like Amravati, 

Aurangabad, Nanded, Nagpur, etc.

Runaway children are kept in care and Samatol strives to re-

unite them with their families. The volunteers and team members 

responsibly take care of  the children and prevent them from getting 

onto the wrong track in life. A child usually runs away from home 

due to various psychological or socio-economic reasons. Around 

40% of  India’s population is below the age of  18 which is 400 million 

the world’s largest child population. According to an article in the 

Hindustan Times 7,345 children went missing last year out, of  whom 

only 4,368 were traced.

“Let us sacrifice our today so that our 
children can have better tomorrow.”

-Dr  APJ Kalam

Organisation behind the practice:

Samatol Foundation

Address: Samatol Foundation, 

Gala No. 50 & 55 Dadoji Konddev 

Stadium Khartan Road, Thane West, 

Mumbai-400601

Contact person: Vikas Nitnaware

Contact number: 09892961124, 

09970293587

Email: foundationsamatol@gmail.com
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Currently, the team comprises of  20 volunteers 

working on Railway Stations, 15 on a salary basis 

and 5 on volunteering basis. While observing the 

platforms, they pick out children within the age 

limits of  5–15 years of  age, who have lost their 

identity in the huge canvas of  the city.

First contact: helping the children

The work of  identifying a lost/runaway child on 

a railway platform might seem to be easy; but the 

actual task of  taking custody of  the child from 

platform is very difficult. In some cases children 
are so used to staying independently, and they do 

not wish to come with the organization, preferring 

not to be confined again. The volunteers gain the 
trust and confidence of  the child and convince 
him/her about the help given by the Foundation 

and the benefits of  that.

After this, child is registered with the nearest 

Railway Police Station and needs to be taken for a 

Medical Examination at an allocated Government 

hospital in accordance to the registered number 

at the Police Station. Samatol Foundation also 

arranges for expert child psychologists to guide 

and train police officials on how to handle such 
children. As police officials are the vital factors of  
the society, hence it is mandatory for them to have 

a good social mentality to handle street children 

responsibly.

Volunteers at Samatol play a crucial role in shaping 

the future of  these children. They responsibly take 

care of  the children and prevent them from getting 

onto the wrong track in life. Their work begins from 

identifying a runaway on the railway platform and 

finishes when she/he has been safely handed over 
to his parents. So, even as the above systematic 

procedure is taking place, the foundation volunteers 

try and trace the child’s family or relatives.

The newly-found children need to be 

accommodated until the root cause of  their reason 

for running away is investigated. For this purpose, 

the government has built temporary shelters and 

observation homes. After enquiring about the root 

cause, volunteers decide where she/he needs to be 

kept; in the temporary shelter or in a government 

run observation home.

A 360 degree package of encouragement

Once complete custody of  the child is taken, he 

is brought to the camp site situated in Mamnoli, 

Kalyan, known as the ‘Manparivartan Shibir’. 

This is a 45-day rehabilitation camp, where the 

children are counselled, mentally and physically, to 

develop a feeling of  love and affection towards their 
families. With the help of  team of  Samatol, and 

psychiatrist in the panel counselling of  children at 

a frequent interval is done. In discussions with the 

counsellors at the camp, they reveal their family 

details. 

These family details are immediately conveyed to 

the contact person of  the respective state working 

for Samatol. When the child’s family members 

are found, they are asked to attend the farewell 

ceremony which is held on the last day of  the camp. 

Following the ceremony, the reunited families take 

their children safely home.

To help the children, sessions of  informal education 

are organized for children, since a majority of  

them were school-going earlier. The team has also 

initiated some bridge courses in association with 

Pratham.

Replicable and sustainable option

Despite hindrances—such as, building trust with 

children as they have learned to live on their 

own for so long now and being able to trace the 

families of  lost children—the Samatol team puts in 

continuous effort on behalf  of  these children.

India has huge railway connectivity, which is one 

of  the largest channels of  transport in Asia. These 

are community stations, and so a practice like this 

can be replicated in different stations across the 
nation with collaboration of  local volunteers and 

administrative authority.

Sustainability of  the process can be seen in the 

efforts of  the volunteers on getting these children 
united with their families. This could be a 

permanent solution for a wholesome development 

of  society and the future torch bearers of  nation 
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A family for the abandoned
Surman Sansthan, based at Jaipur, Rajasthan 

has been working for providing shelter and other 

necessary amenities for destitute, abandoned 

children and women of  the society from last 17 

years. Ms Manan Chaturvedi is the mainstay of  

the organization. Presently there are over hundred 

children taken care under her affectionate 
guardianship and over three hundred children 

have been rehabilitated under her guidance.

Situation of orphaned children in India

As a result of  poverty and illnesses such as HIV/

AIDS, there is a growing proportion of  orphaned 

and abandoned children (OAC) in the world. India 

accounts for approximately 25 million of  such 

children. Previous literature indicates that OAC 

are often victims of  emotional, physical, mental 

and sexual abuse. They are also at risk of  poverty, 

stigma, discrimination, and unequal opportunity. 

A majority of  these children are in kinship care 

placements, with relatives or community members 

that are suffering from poverty. As a result of  poor 
social support, implementation of  national and 

state level policies and limited financial resources, 
the caregivers are ill-equipped to provide quality 

care to the OAC. Literature from developmental 

economics suggests that when resources are limited, 

individuals often place economic value to members 

of  the household. Thus, OAC, in comparison 

to other members of  the household are often 

deprived of  quality education, leisure, nutritious 

food – which impacts their overall development

As recollected by Manan Chaturvedi, Founder of  

Surman:

Ever since her childhood she wanted to be happy 

and use to search for ways to keep her family 

members and friends happy. In the same quest she 

use to interact a lot with people of  all age groups 

and use to ask a lot of  questions. She realized very 

late that she enjoys the moment she spent teaching 

the children of  her servant the most, during her 

entre day and the second best moments were spent 

interacting with anyone who came to their house 

begging asking for help. 

She grew up with the foot prints of  such small 

memories and completed her course in Fashion 

designing and after that she got married. She 

suffered a massive heartbreak, when her baby 
never saw the light of  day and expired. This 

incident propelled her into heavy mental trauma 

and complete emotional breakdown. After slight 

“I believe the choice to become a mother is the choice to become one of  

the greatest spiritual teachers there is.”

Oprah Winfrey

Organisation behind the practice:

Surman Sansthan

Address: F-3, A35, Nemi Nagar, Vaishali Nagar, Jaipur, 

Rajasthan

Contact person: Narendra Shekhawat

Contact number: 0141 4011708, 9828031708

Email: Surmansansthan@gmail.com
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recovery from medication, she started searching 

for the happiness in every child she comes across. 

More so in the destitute children she saw on 

the road side, railway stations, bus stations and 

hospitals.

She started up on ad hoc basis when she found one 

baby girl in the slum areas of  railway station and 

adopted her. That small step is now a big cause in 

the form of  Surman Palna ( A home for destitute 

and deprived women and children )

Surman is a divine place where abandoned 

and orphan children are given shelter and an 

atmosphere where they can also see their dreams 

coming time. She explains that while we all are 

concerned about our own lives and families and do 

our utmost to keep them healthy and happy but we 

should never forget that 

“Humanity is the human Religion”. The 
Meaning of word itself describes the deep 
passion and nobel cause of the Founder 
Mrs. Manan (Maa as called By kids)

S - Samanta (Equality) U - Umeed (Hope) R - 

Raah (Path) M - Mann (Soul) A - Ahaan (Dawn) 

N - Nirmal (Pure)

Living her passion

Surman Sansthan is working for abandoned 

and destitute children. The children who are 

found at railway Station, Bus Stops, Red Light 

areas, involved in child labour, are brought to the  

organization and registered in concerned police 

station. Thereafter, they are  presented before the  

child welfare committee. They try to find out the 
relatives of  the child and if  there is nobody found, 

they take them to their shelter home. The Children 

who live in organization are provided nutritious 

food, medical facility, education, skill development 

classes and self  defense classes to improve their 

skills and to make them equipped to take on the 

world.

Through its multiple initiatives it supports these 

children holistically:

Palna-to provide support to deprived, 

malnourished, drug addict, destitute and 

abandoned children;

Jeevan- to provide medical assistance to 

malnourished, drug addict children

The Koshish initiative provides support to abandoned 

and widowed women.

The children, along with academics learn painting, 

music, theatre, singing, accordingly to their choices. 

Kids from Surman present a musical Ramayana 

in a festival of  Dhanteras organized every year in 

the Chitrakut museum of  Jaipur. Their creations 

like stories and poetry are published in the monthly 

magazine of  Surman Sansthan called  “Bougain 

Villaea” whose editor is Ms. Manan. 

Surman Sansthan is not an orphanage home, it is 

a family of  100 members where the founder Mrs. 

Manan Chaturvedi is the mother of  all the kids. The 

biological children of  Mrs. Manan also live with all 

kids. Mrs. Manan Chaturvedi does not take any kind 

of  government financial aid but she does herself  
different kinds of  activities like Marathon Painting 
Shows ( Consecutive standing Painting for 24 or 72 

hrs.) theater shows, publish  monthly magazine ( 

Bougain Villaea ) and lots of  others activities to collect  

funds from society to run this organization. The 

activities are supported by a team of  26 members. 

The organization face several challenges. For 

example, most of  the children who come are drug 

addicts, and they try to run out of  the shelter home, 

and sometimes it is captured negatively by the media. 

The parents and human traffickers threaten them, 
whenever, they rescue a child from begging or labour.

Impact

Surman Sansthan has already rehabilitated more 

than 300 children. In their shelter home, 102 

children, and 11 single women are getting education 

under the Tapasya project. 

Replicability and sustainability

The practice is easily replicable across the country 

where children need a home and a family. The 

practice is sustainable as well. The finances are 
managed by Ms Manan herself  and thus the efforts 
have sustained in providing opportunities for those 

children who were left abandoned 
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1098. Four digits that saved 1,500 
children
Operates a nationwide child rescue helpline

UDAAN (Unified Development Association for the Amelioration of  
Neglected) society has developed a nationwide telephone helpline 

for children in distress. Through their network and in association 

with government departments, especially the police, the organisation 

provides quick response to distress calls, rescues and rehabilitates 

children stuck in abusive situations or those who are abandoned.

The hush hush epidemic

Child abuse is a widespread malady that afflicts India; it is also a 
malady that is hardly ever spoken about either in private conversations 

or public discourses..

By a BBC estimate four children suffer sexual abuse every hour in 
India. About 53% of  children in India are believed to have undergone 

some kind of  sexual abuse, while almost 70% are physically abused. 

Half  of  Indian children work, despite tough laws, all seven days of  

a week. Since the society does not offer environment conducive to 
reporting such incidents, the real numbers could be a lot higher.

1098. A simple, accessible, anonymous solution

Started by a group of  young people in 2004, UDAAN has provided 

a simple solution to this intricate problem. At the core of  the solution 

is a nationwide unified telephone helpline number that is short and 
memorable - 1098.

Organisation behind the practice:

Udaan

Address: Lane No. 2, Vaishno Puram, 

Lodhi Puram Colony, Sasni Gate, 

Alligarh, Uttar Pradesh-202001

Contact person: Gyanendra Mishra

Contact number: 7011738402

Email: gyanendrasimple@gmail.com
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A team of  nine volunteers of  Aligarh Childline 

attends to the incoming calls in eight hour shifts. 

Working in shifts ensures somebody is always there 

to receive when the call comes. When a distress call 

does ring, the volunteers prepare to intervene within 

an hour of  the call. They mostly immediately rush 

to the spot, but if  the distance does not allow rapid 

response, the team co-ordinates with other teams 

that may be nearer to the child.

Once a distressed child has been reached, the 

volunteers assess the situation and deliver the 

quick help needed medical, legal, or police. After 

stabilising the child the volunteers co- ordinate with 

rehabilitation organisations for lasting solution 

to the child’s problem. The case is presented to 

the district child welfare committee and on the 

committee’s orders and guidance, the organisation 

co-ordinate’s with other departments including 

health, labour, RFP, GRP, Police, other NGOs etc.

To prepare the society to better identify abuses 

and prevent them, UDAAN conducts programs to 

sensitise allied systems like police, doctors, etc to the 

issues of  child abuse. They also actively advocate 

policy changes and interventions at higher levels.

1500 futures saved

Over the last decade and a half, UDAAN has 

rescued and rehabilitated over 1,500 children 

from child labour, abuse, malnutrition, and 

abandonment. The model has been replicated in 

490 districts and has run successfully for the past 

decade.

With systems like 1098, India’s future may not have 

to suffer abuse after all 
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Creating a safe environment for 
children: Anwesha
Preventing and responding to violence, exploitation and abuse is 

essential to ensure children’s rights to survival, development and 

well-being. Children subjected to violence, exploitation, abuse 

and neglect are at risk of  death, poor physical and mental health, 

educational problems, homelessness, and poor parenting skills later 

in life. Voluntary Health Association of  Tripura (VHAT), established 

in 1988 works to strengthen child protection systems and promote 

positive social norms in all contexts - development and emergency - 

to prevent and respond to violence, exploitation and abuse directed 

at children. VHAT initiated a CHILDLINE program in Tripura in 

2003 and Anwesha Child Protection Centre to respond to the issues 

related to child protection in the state.

Rationale and objectives

India is home to the largest child population in the world. The 

Constitution of  India guarantees Fundamental Rights to all children 

in the country and empowers the State to make special provisions for 

children. All children have the right to be protected from violence, 

exploitation and abuse. Yet, millions of  children worldwide from all 

socio-economic backgrounds, across all ages, religions and cultures 

suffer and are at risk of  violence, exploitation and abuse every day. 
There is significant evidence that violence, exploitation and abuse 
can affect the child’s physical and mental health in the short and 
longer term, impairing their ability to learn and socialize, and 

impacting their transition to adulthood with adverse consequences 

later in life. The National Charter for Children, 2003 adopted in 

2004 underlined the intent to secure for every child its inherent 

Organisation behind the practice:

Voluntary Health Association 
of Tripura

Address: Circuit House Area, 

Po- Kunjaban, Agartala, West 

Tripura-799006

Contact person: Jayanti Deb

Contact number: 0381- 2322849, 

2300482

Email:  vha_tripura@rediffmail.com

Website: www.vhatripura.co.in

“There can be no keener revelation 

of  a society’s soul than the way in 

which it treats its children.” 

-Nelson Mandela
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right to be a child and enjoy a healthy growth 

and development of  children, and to awaken 

the conscience of  the community in the wider 

societal context to protect children from all forms 

of  abuse, while strengthening the family, society 

and the Nation. Voluntary Health Association of  

Tripura has been working for the welfare of  the 

underprivileged children since 1988. Voluntary 

Health Association of  India, New Delhi was the 

main inspiration to form this organization as 

State federation of  Voluntary Health Association 

of  India for the state of  Tripura. To respond to 

the emergency needs of  children and link them to 

services for their long-term care and rehabilitation, 

VHAT initiated a CHILDLINE in 2003. To 

provide shelter, care, protection and other facilities 

like education to underprivileged children Anwesha 

Child Protection Centre was started in VHAT 

Complex, West Bhubanban, Agartala, Tripura in 

the year 2005 with some local supports.

Implementation Process

As collaborative organization VHAT initiated 

CHILDLINE Agartala project in 2003. It is 

a national 24 hour, free emergency helpline 

and outreach service for children in distress 

condition who need immediate care and support. 

CHILDLINE not only respond to the emergency 

needs of  children but also link them to services 

for their long-term care and rehabilitation. 

CHILDLINE number 1098 is a toll free number 

that is common in all the cities of  India. The project 

is supported by the Ministry of  Women and Child 

Development, Government of  India, through 

the nodal organization CHILDLINE India 

Foundation, Mumbai. During the intervention, 

VHAT realised that there are many children who 

are orphaned, rejected by families or children in 

various crisis. It was felt that the basic facilities 

for the underprivileged children were very few in 

Tripura.

The government organization and non-government 

organization did not had adequate space for the 

underprivileged children. CHILDLINE, has 

received children from various vulnerable groups. 

Thus, to provide a safe environment for children 

in need VHAT initiated Anwesha Child Protection 

Centre in 2005. The objective was to provide open 

shelter to children in emergency. There were two 

separate sections for boys and girls in the centre. 

The same has been registered under Social Welfare 

Department as per Juvenile Justice Act and under 

Ministry of  Women and Child Development. 

Orphaned children, street children (rag pickers, 

beggars, etc), abandoned children, victims of  

violence and abuse and any child eligible for 

getting emergency services are the target group for 

the open shelter. Apart from providing emergency 

care and protection these open shelters were linked 

with a specialized adoption agency, throughout 

which the home can give child for adoption those 

who were registered under CARA. Children from 

open shelters were also reunified with their parents 
as it was for the best interest of  the child. Anwesha 

home has made efforts to create family groups and 
children are divided as per the numbers of  house 

parents. Each house parent is responsible to take 

care of  a group of  children. In each dorm one house 

parent stay with children. Proper care, medical 

services, recreation activities, quality education 

and counselling is provided to children in Anwesha 

home. The children are also supported with extra 

coaching teachers if  required. Apart from providing 

quality education, proper computer training is also 

provided as extra-curricular activities. The same 

was being supported by Miracle Foundation India 

(MFI).

Children through CHILDLINE are registered in 

the home with an approval letter from the Child 

Welfare Committee (CWC). Proper database 

with full details of  children are maintained as an 

admission register in the home. An individual care 

plan and counselling is provided to the children as 

per the individual need. Also, before getting the 

child admitted in nearby school a proper evaluation 

system is followed.

VHAT also started an Anwesha Children Home 

for girls- orphaned and underprivileged in 2016 as 

per Juvenile Justice Act under Ministry of  Women 

and Child Development. The home provide a long 

term shelter for girls till completion of  18 years. 

This home provides shelter, nutrition, education, 

computer literacy, recreation, medical support and 

life skill education to the girls.
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All the children from these homes have Children 

Committees guided by care givers and other 

supporting staffs. The Children Committee are 
divided into four groups i.e. Discipline Committee, 

Health & Hygiene Committee, Recreational 

Committee and Food Committee. Also to track 

their medical records, growth and development an 

individual medical file is maintained.

VHAT is working to address the protection issues 

in the lives of  all children and their families, thus 

creating an environment supportive of  full potential 

of  growth and development of  children. The 

ultimate aim is to create a protective environment, 

where girls and boys are free from violence, 

exploitation, and unnecessary separation from 

family; and where laws, services, behaviours and 

practices minimize children’s vulnerability, address 

known risk factors, and strengthen children’s own 

resilience.

Impact

On an average CHILDLINE Agartala receives 500 

intervention calls per-year. Accordingly children 

have been rescued, given shelter, provided medical 

aid, provided emotional support, counselling, 

sponsorship with help from DISE under ICPS and 

reintegration with their families. Some cases of  

child marriage could be stopped with the help from 

Police Department as well. VHAT is improving 

lives of  113 children by giving shelter through 

their homes. Four girl children one from Open 

Shelter and three from Anwesha Children Home 

appeared in Madhyamik exam in March 2018 and 

successfully passed the examination.

Challenges

One of  the major challenge that the organization 

faced was lack of  infrastructure. Maintaining 

a proper open shelter required a proper 

accommodation which was a constraint for the 

organization. Also, dealing with children and 

understand their critical issues is in itself  a big 

challenge. Children belong to heterogeneous 

group, every child is different and every issue 
is different. Thus, to deal with the problem the 
team members had to adopt different strategy for 
individual children. Staff attrition rate was also 
very high in the organization initially. But with 

consistent effort they created a safe and supportive 
space for children.

Replicability and Sustainability

The initiatives by VHAT contributes primarily to 

overall development of  the society by addressing 

the issue of  one of  the most vulnerable section 

of  the society i.e. children. However, abuse, 

neglect or exploitation can undermine children’s 

development. Therefore, these initiatives can be 

foundational for progress in any of  the child well-

being outcomes.

There are a number of  child wellbeing outcomes 

which directly relate to effective child protection. 
Girls and boys, especially the most vulnerable, 

have increased resilience, life skills and capacity 

for self-protection and protection of  others from 

abuse, exploitation, violence and neglect 
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Rising towards utopia
Netaji Welfare Centre organization Krishnanagar, Belonia, south 

Tripura was formed on August 2002 with an aim to promote the 

education for every child. They have targeted all the Children whose 

families are not able to give them basic education in society, and 

they started a school for the poor children. Currently they have 42 

students.

In South Tripura, there were government schools and especially in 

the villages the level of  education was not up to the mark. The pre-

primary education only depends on the Anganwadi Kendra and 

there were hardly any qualified Anganwadi worker in the area where 
little children can take their quality pre-primary education. So, the 

foundation of  education was missing among the children which leads 

them as non-competitive students in formal school.

They observed during their course of  interventions very carefully 

and thought to establish one small education pre-primary institute.

Organisation behind the practice:

Voluntary Health Associa-
tion of Tripura Netaji Welfare 
Centre

Address: Village & P.O- Krishnanagar 

Belonia South Tripura-799156

Contact person: Sujit Ghosh

Contact number: 09612953637, 

09612091381
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 Area of intervention

Education, health check-up, sports development, 

crafts &amp; art, cultural activities

Activities

The organization takes charge of  presenting the 

following work activities for the benefit of  students; 
Students School Challo campaign, Meeting cum 

interaction with the villagers/parents, enrolment 

of  students, follow the rules and regulations, 

Evaluation of  project activates/ students.

How they outshine

They are trying to developing the small minds with 

all round child development components not only 

limited to studies. They follow the Indian culture 

with prayers. The initiative is in full throttle in 

the following areas of  the Hrishyamukh block of  

the South Tripura district- Krishnanagar, Joypur, 

Haripur and Kailashnagar.

The sun shines, the flowers bloom

“Pre-primary education is the foundation for 

the child education”- this concept has developed 

among the people of  the project areas, many 

students are now pursing higher studies.

Bare minimum

Minimum contribution from the parents as this is 

the model of  community participation.

Keeping the fire torch lit

We are also involved in many social development 

projects such as HIV/AIDS awareness, health 

&amp; environment issues, women empowerment 

in South Tripura district. All of  our staff/members 
of  other project also extend the support when 

possible.

For the finances, parents contributing very small 
amount does not cover the entire cost to run the 

school. Organization regularly connects with the 

like minded people/organization and getting their 

small support and this will continuing to sustain 

the project.

Staring into oblivion

Every idea or project has its ups and downs, and 

when it comes to the greater good of  society, its 

not easy to dodge every hurdle. Initially there 

was no permanent land for the school, later one 

member of  the village donated land for the school, 

infrastructural facilities, which indirectly helped 

kick start the project into full throttle and overcome 

every challenge in its way 



108
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.4 - Welfare, Empowerment & Integrated Development 

Giving lives the right direction
Sewa Bharathi’s Disha initiative is providing the 

right direction to the children from economically 

and socially underprivileged, as well as kins of  

victims of  terrorism to pursue education, and 

acquire skills etc. to be self  confident and self  
reliant. It is shaping the lives of  a considerable 

number of  students from Jammu and Kashmir.

Jammu & Kashmir – A tough terrain to 
carry out development work

Strange geographical, political and social 

conditions have scattered the entire life in J&K 

region. Terrorism is also a prime cause of  concern. 

Lack of  resources and infrastructure added to the 

hurdles in the path of  this region’s development. 

Jammu and Kashmir is a tough terrain and for 

any developmental activities to reach there is even 

tougher due to the social tensions. Illiteracy is on 

peak due to the absence of  sufficient schools and 
colleges. This gives rise to the number of  dropouts. 

Students have to migrate to other states for availing 

higher education.

Sewa Bharathi’s initiative in Jammu & 
Kashmir

Sewa Bharathi has a network across India which is 

a very beneficial resource in case of  any emergency 

in geographically and politically disturbed region. 

They have a network as well as stable building with 

all facilities. They also source funding whenever 

needed from across the country in times of  needs, 

for example during natural disaster in Jammu and 

Kashmir, the entire network of  Sewa Bharathi was 

activated for help.

Sewa Bharathi initiated its work here when 

Earthquake victims were in dire need of  help in 

Jammu and Kashmir. And since then in year 2005, 

they have never stopped their hard work. Their 

focuses brings in its purview of  social harmony and 

national unity. Disha works under four different 
sectors i.e. education, health, self- reliance and 

social activities. Keeping in view all these anomalies 

in the field of  education, Sewa Bharathi J&K has 
initiated a unique project Disha Chhatrawas so 

as to provide a firm platform to the educational 
aspirants in state. Their work has brought out 

many talents and provided shelter to those in need.

The goal of  Sewa Bharti is to provide amenities in 

a disturbed area is difficult as the resources cannot 
only be sourced from the local region, and provide 

holistic development and community oriented 

services and activities.

“For great men, religion is a way of  making friends; Small people 

make religion a fighting tool.”

-  A.P. J Abdul Kalam

Organisation behind the practice:

Sewa Bharathi-Disha

Address: Jammu-Kashmir office Ved Mandir premises, 

Ambphala, Jammu-180001

Contact person: Disha Chhatrawas, Ansuyahi Khosa

Email: sewabhartijammu@gmail.com jaidevjammu@gmail.

com

Contact number: 09419224298, 09419758339
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Sewa Bharathi’s development activities 

Their work is a step by step process for a society 

which builds in trust and provides facilities which 

develops a better camaraderie in the community. 

This is more sustainable way of  development and 

living. They take up various initiatives to ensure that 

they work in an orderly manner. These initiatives 

include: plantation drive, Bal Sanskar Kendra, 

Trainers Training Camp and free health checkup 

and medicines, at community level.

For individuals they take up special counselling and 

motivational sessions which bring more confidence 
in people. They have also established 2 hostels in 

J&K state ( one for boys at Katra and other for girls 

at Pouni Chak Jammu) where the inmates belong 

to the three different regions of  Jammu, Kashmir 
and Ladakh.

Established in 2005, by Sewa Bharathi J&K, 

Initially, Disha was just limited to provide shelter 

to children of  victims of  earthquake victims in 

Kashmir valley but today it’s known for producing 

young talents and developing smart water 

conservation techniques. Disha has its building, 

which has 5 rooms, 1 dining hall, computer lab, 

4 guest room, 1 big prayer hall, kitchen and other 

facilities. Currently, 36 students are studying here. 

Computers, music, various vocational pieces of  

training, sports coaching and other activities are an 

integral part at Disha. They also take interactive 

sessions with people of  community to bring more 

solidarity and more channels for communications.

Self-reliance is the nuclear part of  the hostel’s life. 

Students collectively participate in the activities 

such as cleaning the hostel premises, gaushala 

and garden, extracting milk from cows, etc. This 

inculcates a community feeling among students. 

The day here begins with mass prayer and after the 

evening prayer, students get back to their studies and 

other private work. All the festivals are celebrated 

in a traditional and collective manner. This also 

creates cultural awareness among students.

Students staying here are admitted to government 

schools. Compared to private ones, government 

schools have a better and trained teaching staff. 
Students derive the benefit of  this added feature. 
A complete attention is paid towards the studies 

and educational progress of  students. In addition 

to studies, training is also given in art and craft. 

Some village children also join them in this 

training programme. Students are trained in 

various disciplines such as computers, music, 

painting, drama, elocution, sports, etc as per the 

matter of  their interest. They are also encouraged 

to participate in different competitions and bring 
laurels for the chhatrawas. Medical check-up is 

conducted at regular intervals. Parents are allowed 

to meet the students on specific days and for specific 
time only. Economic assistance for kind-hearted 

donors boosts the enthusiasm of  karyakartas to 

expand the sphere of  Disha’s work.

Disha has also done a remarkable job in developing 

economical water conservation techniques specially 

designed for mountainous regions. Disha also 

introduced smart water conservation techniques in 

the area. For example, there were days when 300 

feet deep-rooted hand pump too was incapable to 

meet the water supply needs in the premises of  

Disha. But today through applying smart water 

conservation techniques, smooth water supply 

throughout the year is no more a distant dream. 

Villagers too are also getting benefitted from this 
water conservation initiative by Disha.

The challenge for the initiative is to ensure 

steady flow of  funds, continue to do good work 
during social unrest and creating trust among the 

community. 

Impact

Through Disha, Sewa Bharti has making a significant 
contribution to the lives of  the students from under 

privileged background, sometimes kins of  victims 

of  terrorism, to pursue to unhindered education, 

acquire skills, and be self  reliant in their life, and 

contribute to the country. 

Replicability and Sustainability

Sewa Bharti is taking care of  all basic amenities 

right from education to co-curricular activities, 

boarding, lodging etc. They have a network of  the 

establishments which ensure that their work remains 

sustainable. Their work can be replicated if  they have 

more volunteers and community involvement  
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Igniting minds of the future leaders
Debasis Mondal was posted as a headmaster in a school in 

Sonagachi a red light area in Kolkata, where he realized a lot of  

people were deprived of  the basic necessities of  life and were in 

need of  help. He envisioned that nurturing children in a holistic 

manner, by developing their analytical thinking, problem-solving 

and decision-making skills, would help empower them and also 

reach their guardians who would then be able to better understand, 

talk about and demand their rights. To achieve this dream, he 

founded the organization ‘Empathy’ in 2004, which aptly means 

experience of  understanding another person’s thoughts, feelings, 

and condition from their point of  view. 

Debasis Mondal wanted to start his work from a place facing extreme 

adversity, and identified Dhulagorh. So he sat an exam to ensure 
his posting to a school in Dhulagorh. The school lacked basic 

infrastructure, teachers lacked interest in teaching, and students 

rarely visited. The community lacked basic decision-taking ability, 

as well as the right to make decisions; politicians enforced their 

decisions. He took up the challenge. Today, his endeavours along with 

the community, have led to the community identifying their rights, 

developing their decision-making abilities, and solving community 

problems collectively. Empathy has reached 540 children in 10–17 

Organisation behind the practice:

Empathy

Address: Sahapara- Fartabad Rd, Garia 

Bazaar, Valley Park, Garia, Kolkata, West 

Bengal-700084

Contact person: Debasis Mondal

Breaking the Vicious 

Cycle of  Poverty through 

Education 



111

age-group, equipping and empowering them 

education and various skill development programs.

Empathy, first identifies and prioritises key issues 
in an area, deliberate on solutions, prepare a 

customized implementation plan and then the 

plan is executed by the staff members who are 
from various fields such as teachers, doctors and 
professionals along with volunteers under the able 

guidance of  Debasis Mondal. They focus on holistic 

development providing education along with 

disseminating beyond classroom knowledge such 

as life skills and mental health; use of  information 

and communication technologies (ICT) in the 

classroom; community development programs; 

awareness generation and leadership building.

ICT is considered a powerful enabling tool for 

educational change and reform, helping to expand 

access to education, strengthening the relevance 

of  education to the increasingly digital workplace 

and raising educational quality by making it more 

engaging and connected to real life. Further, 

parents are given life-skill trainings to become 

more self-sufficient. They are enabled to find ways 
to improve their economic status through various 

entrepreneur start-up trainings.

It is mostly a self-funded project with sporadic 

donations by friends, other NGOs, Rotary club, 

CINI, ASHA etc. However, a continuous source 

of  funding has been the main hurdle.

These children thus like a chain cycle motivate 

other children to seek education and become future 

leaders while their families help in the overall socio 

economic development of  the community resulting 

in replicability and sustainability of  the idea 

‘I didn’t like to go to school before, but now 

I enjoy everything being taught through ICT 

classes given by Empathy volunteers.’

-Soma Chattaraj, a 14 year old student
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Breaking the shackles of of trauma, 
poverty and illiteracy
Central Calcutta Jana Sanjog Manch (CCJSM) is a non- 

governmental, non-political and non-profit organization. It  was 
established in September 1999 in Kolkata, South and North 24 

Parganas, Howrah, Hoogly, Birbhum, Purulia, and other districts of  

West Bengal, by like-minded individuals seeking to provide a better 

society through developing, promoting, propagating and publicizing 

the ideals of  Patriotism, Secularism, National Harmony, National 

Unity and Emotional Integration among Indians of  all castes, 

colours, creeds and cultures.

To achieve these ideals, CCJSM decided to provide support as 

needed to: people in distress; victims of  domestic violence; 

to those who live below the poverty line (BPL) in rural 

and urban areas; as well as providing health facility, legal 

awareness, and running awareness campaigns on HIV/

AIDS and road safety. 

The CCJSM has since been working to eradicate illiteracy, ignorance, 

and superstitions and inculcate a scientific attitude in the people. 
The major programs initiated by the organization include 

Organisation behind the practice:

Central Calcutta Jana Sanjog 
Manch (CCJSM)

Address: 12 BBD Bag, 3rd floor, Calcutta, 

West Bengal

Contact person: Mitali Saha

Contact number: 08697483165

Email: ccjasam@rediffmail.com

What you are is the future you are 

moving into.

Marilyn Atkinson 
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establishing and maintaining libraries, 

Science clubs, old-age homes, orphanages 

and to ensure child development and to 

protect children from malnutrition, and 

various types of  exploitation and abuse.

The organization has a specific structure to operate 
the respective and relevant activities. Overall 

it has a General Body comprising 30 members 

(6 staff members and 24 associate and student 
members). The CCJSM procures its finances from 
the Government of  India, Government of  West 

Bengal, TATA, SBI, and others, while also ensuring 

sustainability by generating revenue through 

training. It also focuses on building sustainable 

relationships with network partners to help the 

organization financially; and on improving and 
innovating methods to generate more revenue. 

The major challenges faced by CCJSM include 

implementing projects in remote areas where 

scarcity of  resources and changing rigid thinking 

among the community. The organization also 

works in face of  political disturbances, 

economic crisis, and threats to the security 

of  its volunteers. 

Despite all these difficulties, CCJSM has 
managed to gain appreciation for its 

exemplary social service in West Bengal. It 

can also be replicated according to geographical 

and sociopolitical needs 
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Breaking the wheel of exploitation 
for second generation
Disturbed by the way a female dancer was treated at a party, 

Ajeet Singh resolved to combat the sexual exploitation of  women 

and children. He adopted three of  her children to provide them 

opportunities for a better life, and founded the Guria Foundation 

in 1994. Based in Banaras—a city infamous for prostitution—the 

Foundation works to prevent second-generation prostitution, child 

prostitution, human trafficking and unsafe migration.

The Foundation is fighting the sexual exploitation of  
women and children, especially forced prostitution and sex 

trafficking. The issue has become severe and been further 
rendered complex due to sex tourism and the spread of  

HIV/AIDS.

The Foundation facilitates education, health support, vocational 

training and, importantly, also provides emotional support for the 

women and children it helps. The first task is to get them out of  the 
brothels and second, to make sure they don’t fall back into the sex 

trade through lack of  other options. 

The Foundation works to put an end to the traffickers’ work, 
through filing cases against them, to have them arrested, 

Organisation behind the practice:

Guria Foundation

Address: Guria India S-8/395, Khajuri 

Colony, Varanasi 221002 

Contact person: Ajeet Singh

Contact number: 05422504253

Email: info@guriaindia.org

Prohibition, Rehabilitation and 

Eradication of  Prostitution
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to ensure they don’t get bail, and eventually, 

to see them behind bars. Now, they have 

filed as many as 17,000 cases against these 
traffickers.

Considering the situation of  the rule of  law and 

delay in justice delivery they have also embarked 

upon successful innovations of  providing victim-

witness protection, brothel seizures and focusing 

on opposing fake victim custody and bails of  

traffickers. Other innovations include their strategy 
of  converting grass-roots level interventions into 

Public Interest Litigations (PIL), and the bi-annual 

report they bring out on 100 new cases of  police 

misconduct, to bring about a change at the policy 

level. Lastly, in the ever changing context of  this 

organized crime, they experiment as they build 

up the movement against sex trafficking and child 
sexual exploitation.

The Foundation receives support from CRY and 

individual donations, which help conduct rescue 

operations and organize various workshops. Among 

its many achievements, the Foundation has rescued 

2,473 persons from slavery, including commercial 

sexual exploitation and bonded labour; has built 

up a 42,000-strong rural women’s organization 

to prevent human trafficking in high-risk areas; 
it supports interns from Princeton University, 

Smith College and has built relationships with US 

Programs including Alliance for Global Education, 

Where There be Dragons, Leap Now, Carpe Diem 

Education, as well as Cambridge University of  

London (School of  Oriental & African Studies) 

and NGO from Germany 
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Fortifying nourishment of the little 
ones
A vision of  spreading immense happiness to underprivileged 

women and kids by helping them to evolve as responsible and able 

citizens of  the present and the future this is the dream and the goal 

of  Khushiyaan Foundation. Roti Ghar was initiated with the small 

dream of  feeding and mentoring underprivileged kids. Every child 

deserves wholesome food for nourishment and growth, during their 

formative years, since this has a direct impact on their performance 

and well-being as an adult. Children are our future and it’s our duty 

to at least take care of  their primary basic need of  food. 

Before engaging with a locality, the Roti Ghar team first conducts 
a need assessment of  the area, to learn the conditions there. They 

conduct activities and talk with people living there to educate them 

about hygiene and cleanliness, and food wastage. Once the team 

identifies the number of  meals it needs to provide, work begins. All 
the food is cooked in a sanitary environment in a centralized kitchen, 

from where it is transported through a vehicle to different localities. 

Organisation behind the practice:

Khushiyaan Foundation

Address: D wing, Shop 4, Unnati Woods, 

Anand Nagar, Ghodbunder Road, Thane 

West, Maharashtra-400615

Contact person: Chinu Kwatra

Contact number: 09769181218

Email: support@khushiyaan.org, 

chinukwatra@gmail.com 

Wholesome, Nourishing Food 

for] Underprivileged Children: 

The Roti Ghar Project
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Roti Ghar, which started out with only five 
kids as part of  the project, now caters to over 

1,100 children and is steadily growing. The 

team now feeds 600 underprivileged kids 

daily and 700 underprivileged every week in 
different locations of  Mumbai. Along with 
feeding them, team members also help 

them along with basic hygiene issues and 

educate by mentoring them. The aim is to 

feed 3,000 kids by the end of  December 2019. 

The daily food production cost comes to Rs 

3,500 and leftover food is distributed to the 

underprivileged women in the area. Roti Ghar 

draws its finances from the Ammucare Charitable 
Trust, Tirumalla Tirupati Multistate Co-Op 

Credit Soc. Ltd, and from Ananta Organization. 

Donation and crowdfunding methods have also 

been adopted.

The major challenges the Roti Ghar project 

has faced include lack of  awareness about the 

project and lack of  funds. The project is run by 

Khushiyaan Foundation which has set up proper 

machinery for the working of  this project, thus 

ensuring sustainability of  the project 
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Protecting the rights of the 
children
Our Voix Foundation (OVF) is working on primary prevention of  

Child Sexual Abuse. Established in 2018, OVF’s vision is to make 

childhood safe for children again. Its major thrust is on activities 

such as raising public awareness, conducting research, development 

of  resources and empowerment of  sexual abuse victims. For the time 

being, holding awareness and empowerment workshops for children, 

principals, teachers, parents, and college students constitute OVF’s 

basic activities. The development of  online and offline resources 
to prevent abuse and make stakeholders aware of  children’s rights 

is another major activity. Also, it is worth mentioning that OVF is 

working on Sustainable Development Goals (SDGs) 3, 4 and 16 as a 

strategic mission for community development.

The organization has conducted workshops and done a pilot on 40 

Schools of  the Municipal Corporation of  Delhi (MCD) and trained 

14,500 young children on prevention of  Child Sexual Abuse; OVF 

has also trained youth leaders from different countries to spread 
awareness globally.

A Platform that gives Voice to 

Children: Our Voix Foundation

Organisation behind the practice:

Our Voix Foundation (OVF)

Address: 26/7, Old Rajinder Nagar, 

New Delhi

Contact person: Megha Bhatia

Contact number: 09599860311

Email: ourvoix@gmail.com
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OVF workshops are child-friendly and children 

are taught with the help of  cartoons, they have 

developed a new concept of  powers to teach 

children about such a sensitive issue. Moreover, 

OVF engages youth leaders globally on this issue 

which expands its reach. Youth leaders are engaged 

in spreading awareness as far afield as Afghanistan, 
USA, the UK and China.

OVF also runs campaigns among the general public, 

for instance ‘Write for a Cause’ in Delhi, where 

people wrote postcards to send to their schools. 

Suggestions included the need for a Counsellor, the 

need for a Child Abuse Monitoring Committee, 

need for a Children’s Rights Club, etc. OVF also 

organized a fun musical event with a lot of  games, 

stories and awareness about Child Sexual Abuse at 

Guftagu Cafe in Gurugram. The message reached 

the children, but in an atmosphere that kept things 

light.

The challenges faced so far include the initial 

reluctance of  teachers to give OVF permission 

to talk about sexual abuse with children. There 

was also outright denial or refusal in some cases, 

when cases were reported. To date they have 

trained 14,500 children on prevention of  child 

sexual abuse. Many cases were reported after the 

workshops. OVF has developed more than 100 

Volunteer Child Leaders in schools, who are now 

spreading the message Children have now started 

raising their voice about abuses and Law students 

have been trained on POCSO Act.

The model is a little over a year old, therefore the 

question of  sustainability cannot be conclusively 

answered at this point. OVF also faces the 

challenge of  raising funds. So far OVF members 

have personally contributed and also raised money 

through crowdfunding 
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Child centric approach all the way
The Youth Council for Development Alternatives (YCDA) is a 

voluntary organization established in 1993 and registered under the 

Societies Registration Act, and the Foreign Contribution Regulation 

Act (FCRA) in 1993 and 1997 respectively. Since its inception 

YCDA’s team of  trained social workers have devoted their time, skill, 

knowledge and commitment towards the benefit of  vulnerable and 
oppressed sections of  society. The YCDA Head Office is located 
in Baunsuni in Boudh District. The organization works directly in 

Boudh, Bolangir, Nuapada, Ganjam and Khurda districts and with 

project implementing partners (local NGOs) in Sonepur, Sambalpur 

and Bargarh districts of  Odisha. 

YCDA works both at micro and macro levels. At micro level, it 

implements programs directly and through network approach. At 

macro level, it works for changes at the level of  policy. An ‘exit plan’ 

with a sustainable strategy is clearly worked out during all project 

planning. Programs are planned for convergence with government 

line-department schemes, and with different stakeholders, for 
sustainability. Some revenue model skill-training programs are running 

to avoid dependence on grants. Consistent efforts are being made to 
liaison and network with different support agencies for continuance 

Organisation behind the practice:

Youth Council for Develop-

ment Alternatives (YCDA)

Address: PO Baunsuni, Tikirapara Road, 

Boudh, Odisha-762015

Contact person: Rajendra Meher

Contact number: 09437194954

Email: ycdaboudh@yahoo.co.in

A student is almost always 

motivated to practice if  he leaves 

his lessons feeling capable.- 

Frances Clark
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of  ongoing programs; and also to ensure that 

community participation and contribution to each 

program continues even after project is phased out.  

As a child-centric organization, YCDA gives child 

participation the utmost priority in all programs. 

YCDA’s major focus is sustainable improvement 

in socio-economic status and self-reliance among 

disadvantaged communities. It works in four 

major domains—Livelihoods (farm and non-

farm based livelihood, organic agriculture, 

micro entrepreneurship development and skill 

development); Child Rights (child participation, 

education, child protection and health); 

Community Health (maternal health, pre- and 

post-natal care, adolescent health and quality 

nutrition); and Emergency Response (emergency 

support to affected families, healthcare support, 
and rehabilitation support to affected families). 

It implements various child-centric community 

development projects under the United Nations 

Convention on 

the Rights of  the 

Child (UNCRC) 

f r a m e w o r k , 

to facilitate 

c h i l d r e n ’ s 

access to 

quality primary 

e d u c a t i o n , 

a p p r o p r i a t e 

healthcare, free from neglect, abuse and 

exploitation. Keeping economic issues in the mind, 

YCDA continues its initiation of  various programs 

under its sustainable livelihood approach to 

facilitate families and farmers in all development 

activities. 

Positive outcomes include successful demonstration 

of  a family-based care model for children without 

parental care; and 5,000 children and families have 

been strengthened through our efforts. Aftercare 
and foster care models have been established in 

Odisha; 250 villages have been made free from 

child labour in Boudh District; around 25,000 

marginalized children have gained access to 

quality primary education; 6,745 school drop-

outs have been mainstreamed in formal school; 

social and financial education for children has 
been introduced in the school curriculum and the 

government has scaled up the model in the state; 

a state-level network on Orissa Education and 

Action Network (OriEAN) has been established; 

child malnutrition in the project area in Boudh 

District has dropped sharply from 53 to 16 percent; 

YCDA has trained around 15,000 farmers in 

Boudh District on improved agricultural practices 

and other livelihood options; and more than 

20,000 socio-economically backward families have 

been linked with accessing the various government 

social security schemes 
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Using art as a powerful tool to 
rehabilitate vulnerable children
Safe Society, an NGO, aims to bring positive change in the lives of  

the most vulnerable, at-high-risk communities. Through various 

outreach activities the NGO tries to bring positive changes in such 

communities by empowering them to help each individual attain self-

sustenance. 

Organisation behind the practice:

Safe Society

Address: 196 Z, Manas Vihar Colony, 

Sangam Chauk, Padari Bazar, 

Gorakhpur, Uttar Pradesh-273014

Contact person: Vishwa Vaibhav 

Sharma

Contact number: 098393 39403

Email: safesociety1@gmail.com 

Art Therapy to Mainstream 

Vulnerable Children 
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Safe Society primarily works with children and 

youth, the future of  tomorrow. One of  the key focus 

areas is the rehabilitation of  runaway children, rag-

pickers and unauthorized vendors at Gorakhpur 

Railway Station. These children are vulnerable 

to physical and mental abuse, child trafficking, 
substance abuse and also to starting illegal activities 

like pick-pocketing or drug peddling.   

The NGO uses Art Therapy to reduce mental 

trauma, wherein art is used as a community 

engagement tool to help identify problems by 

creating a friendly environment and subsequently 

providing support. The team also provides 

trainings on wall paintings, handicrafts etc., to 

these vulnerable children and youth who are 

then assisted in obtaining jobs based on their 

newly acquired skills. These children become 

breadwinners for their family and are also seen 

as role models by other vulnerable children. The 

NGO also organizes art and craft exhibitions of  

small handicrafts made by these children.   

A lot of  effort is required to motivate such 
children to come every day for training or to a de-

addiction centre. Further, during the initial period, 

authorities perceived the organization as indulging 

in illegal activities for which a lot of  liasoning was 

required. Over the years the NGO has been able 

to receive funds from various donor organizations 

such as Paul Hamplyn Foundation, NABARD, 

NASSCOM, Grameen Bank etc. Safe Society has 

been able to positively impact the lives of  many 

children. Their efforts have resulted in rescue of  60 
children and over 100 children have been treated 

in de-addiction centres 
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Working with Leprosy Patients in Gujarat

Emergence from leprosy
Shram Mandir Trust is an NGO located in Sindhrot (Vadodara) 

Gujarat. It started working in 1978 in the area of  health and is 

approved as rural-based National Priority Project by the Ministry of  

Social and Economic Welfare, Government of  India.

Shram Mandir Trust addresses Rakt Pit or leprosy patients and the 

Indian rural area through the management of  ulcers, orthopedics 

and skin problems. In all, 150 individuals are working in this project.

A total of  50,636 patients have been treated. The services 

provided include orthopedic surgeries, reconstructive 

surgeries, general surgeries, eye surgeries and Raktpit or 

leprosy treatment.

It is a great initiative and individuals suffering from poor health can 
approach Shram Mandir Trust, the project is sustainable in a long run 

Organisation behind the practice:

Shram Mandir Trust

Address: Sindhrot Taluka Jilla, 

Vadodara, Gujrat-391330

Contact person: Atul Bhai Patel

Contact number: 098240 01215, 011-

4023016170

Email: info@smtlep.org
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Giving second home and second chance at life
Satyakam Manav Sewa Samiti (SMSS) was 

established by Ajay Sharma in 2014, in Meerut, 

Uttar Pradesh. He had suffered from a brain 
hemorrhage and been in a coma for 15 days. 

When he regained consciousness and got a 

second chance at life, he decided to dedicate it to 

the betterment of  society. SMSS is a registered 

voluntary organization which aims to ensure that 

orphans, the abandoned, the destitute and HIV 

affected/infected children never feel the absence 
of  their parents.

There are hundreds and thousands of  such children 

craving parental love and care. SMSS’ ‘Home-

Based Care’ provides medical and nurturing 

care, psychosocial support, legal assistance and 

capacity building to families children with HIV/

AIDS. Counselling sessions are also provided at 

home, and support is available if  needed in the 

form of  small loans and business opportunities 

to help family members find steady employment. 
Nurse/doctor Visits to provide medical aid are 

also arranged and a basic medical kit is provided 

containing nutritional supplements. Skill-building 

sessions are conducted to enhance the ability to 

cope with the infection, as well as increase their 

knowledge about HIV/AIDS.

SMSS lays special emphasis on the social 

rehabilitation of  children living with HIV/AIDS, 

so that they do not feel neglected and drop out 

of  school, but attend school whilst improving 

their health. Children are provided with proper 

nutrition, skills to manage infections and ensure 

adherence to ART.  The program also focuses on 

creating awareness within the community about 

HIV/AIDS. 

Ajay Sharma has adopted many of  the children 

who are HIV positive, and he aspires to instill 

survival values in all his adopted children. He 

has benefitted more than 1,000 children and has 
created a positive impact on their lives. SMSS is 

supported by funding partners, supporters, CSR 

funds and individual philanthropists.The model is 

replicable in all parts of  the country and can help 

the orphaned and HIV positive children to live a 

normal life 

Organisation behind the practice:

Satyakam Manav Sewa Samiti

Address: Rakshapuram Main Road, Defence Colony, 

Meerut, Uttar Pradesh-250001

Contact person: Ajay Sharma

Contact number: 09410814135

Email: ajaysatyakam@gmail.com

Website: https://www.satyakamindia.org

Helping the Helpless: Satyakam Manav 

Sewa Samiti
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“Law and order are the medicine of  the 

body politic and when the body politic gets 

sick, medicine must be administered.”

-B. R. Ambedkar

Catching them young
IPS officer Harssh A Poddar involves students in policy 
discussion to save them from slipping into crime.

‘Prevention is policing.’ IPS Harssh A Poddar has postulated this 

doctrine and has worked on a model that involves school children 

in discussing socio-criminal issues through unique youth parliament 

championships and discovers administrative solutions for them. The 

experiment has seen a sharp decline in the number of  young people 

slipping into the criminal abyss. The model, declared a best practice 

by the police academy, has now been adopted across the state of  

Maharashtra and has reached over 2,00,000 students.

Juvenile crime is not a juvenile problem

Petty crimes in general and heinous crimes in particular are being 

committed regularly in India by children. Crimes such as theft, 

burglary, snatching which are not so serious in nature or crimes such 

as robbery, dacoity, murder and rape, which are relatively serious are 

on the rise in whole of  the country. Unfortunately all types of  crimes 

are also being committed by children below the age of  18 years.

Students from underprivileged sections of  society risk falling into the 

crime trap. The lure of  power, easy money, and easier virtue holds 

some sway among children of  poor neighbourhoods.Minorities are 

especially susceptible to radical ideas given a misplaced sense of  

alienation.

Efforts at sensitising young people to keep away from crimes suffer 
from the sermon syndrome. The top down approach of  moralising 

seldom sits well with students. They are skeptical of  moral coaching 

at best and rebellious at worst.

An approach of  making the young feel more involved in shaping 

their, and their community’s future may instil a sense of  ownership 

Person behind the practice:

Harssh Poddar IPS

State: Maharashtra 

Contact number: 07721056999

Email: harshadithya@gmail.com
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and responsibility in the young, keeping them away 

from the dark alleys.

Involving innocence to keep them 
innocent

Sometime in May 2013, IPS Mr Poddar got posted 

in the internal districts of  Maharashtra, which 

were ridden with crime and communal issues. 

He experienced firsthand the shortcomings and 
failures of  community policing strategies aimed 

at keeping the young from crime. The experience 

convinced him of  the need for alternative methods 

that could win the confidence of  the young minds.

He launched the Youth Parliament Championship 

shortly there after.

The program is predicated upon the psychology 

of  young people to feel themselves to be intelligent 

and having answers to the world’s problems, and 

also on their need to feel important and sought 

after.

The intra-school competition pits three student 

teams against each other in finding implementable 
practical solutions to socio-criminal problems. The 

teams are of  three students, aged 14 to 18 years, 

each representing the microcosm of  civil society 

that has police, politician, and the citizen. The 

three team members represent a part each. The 

teams are given topics, including sexual offences, 
terrorism, naxalism, corruption, financial fraud, 
etc, to suggest solutions for.

The three members brainstorm solutions amongst 

themselves. Role playing the three arms of  society 

makes the students think within the constraints 

of  the role, it’s risks and opportunities. From the 

microcosmic friction that truly represents the clash 

of  interests in the real world emerge solutions that 

the students feel passionate about and own. One 

member from the team then proposes the solution 

through a speech. The solution typically paints 

the backdrop of  the problem, often supported 

with statistics. The student then proposes the 

solution devised by their team. The solution is 

explained with regards to the interests of  all three 

stakeholders in the society. Students also ponder 

upon what role they in their individual capacity 

can play to prevent crime.

Thinking over the problems of  crime sensitises the 

students to the issues. The idea of  fighting crime 
is then owned by the students themselves instead 

of  being handed down through preachings. The 

institutions that are chosen for the program 

typically have a larger proportion of  minority 

students and other communities that risk feeling 

alienated.

The program now runs in 18 districts of  

Maharashtra. A team of  1 Deputy SP, 3 senior 

inspectors, and 15-20 sub inspectors coordinate 

the project in each district. Students in every 

institution are always reluctant to speak up, and 

the police uniform does not help either. One of  

the first tasks of  the police team in the project is 
to break the communication barrier between them 

and the students. Once inhibition is overcome 

with tact, students come into their own and often 

surprise the policemen with the freshness of  ideas.

Reformation from within

The Maharashtra cadre IPS officer’s idea has 
inspired 42,000 Youngsters to fight crime and 
terrorism. Thematic Apperception Tests, non-

intrusive tests that examine the potential of  an 

individual to veer towards crime or radicalization, 

show marked reduction in the potential for criminal 

behaviour among the participants.

Encouraged by the success of  Harssh’s idea, 

Maharashtra police has replicated the project in 

other districts. Since then, this simple yet powerful 

idea has reached out to nearly 200,000 youngsters, 

ensuring that they don’t go down the path of  

violence and radicalisation.

The project is readily replicated. It mostly needs 

initiative and involvement by the police force and 

not much money. Schools and colleges are easily 

amiable to the program. In Maharashtra, the state 

government now funds the project.

Youth Parliament Championship breaks the link 

between alienation and crime by giving the youth a 

platform to think, devise solutions, and make their 

voice heard. The fact that they are heard may itself  

keep them away from feeling alienated and seeking 

companionship in crime 
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Woman and Child  Welfare

Welfare
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Awareness, empowerment and 
upliftment 
The Woman and Child Welfare Samiti was formed in 1995 to alleviate 

poverty and enable an improvement in the socio-economic status of  

disadvantaged communities, especially tribal women, children and 

other vulnerable groups. The core values that drive it are: change, 

self-reliance, human dignity, ecological balance, participatory 

development, equality and gender-justice.

It has undertaken training on HIV/AIDS, awareness on malaria 

eradication, health camps, awareness on TB, Ayush Service etc. Apart 

Organisation behind the practice:

Woman and Child Welfare 
Samiti

Address: Chhanchhada PO, Karamtala 

Via Saintala, District Bolangir, 

Odisha-767032 

Contact person: Bharat Bhusan Budek

Contact number: 09937587545

Email: wcws_blgr@rediffmail.com 

ngowcws@gmail.com

Cultivation of  mind should be the 

ultimate aim of  human existence. - 

B.R. Ambedkar
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from this, the Samiti works to raise awareness on 

migration, livelihood and trafficking. It is running a 
community-based campaign in coordination with 

the Bengaluru-based Global Concerns India, and 

Hyderabad-based Movement Against Trafficking, 
for awareness against trafficking and exploitation 
of  women and children at the workplace.

It has developed village-level Watch Groups made 

up of  women, youth, the elite, academicians, local 

leaders and health service providers. These groups 

monitor and take up cases with the appropriate 

authority after its Task Force Team conducts an 

investigation. Ongoing efforts also include an Anti 
Liquor Movement in coordination with women 

SHGs and youth groups; promotion of  national 

integrity and social cohesion in coordination 

with Civil Society Organizations (CSOs) and 

Youth Groups; drought proofing in coordination 
with disaster-risk reduction measures; income 

generation and economic upliftment of  women, 

with special focus on women farmers, among 

others.

Its major achievements include: 
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An organised approach towards a 
community centric cause 
Sanlaap India was the brainchild of  the internationally renowned 

Kolkata-based activist Indrani Sinha (1950–2015), known not 

only for her tireless struggle for women’s rights, but also for her 

fight against the various ways in which women were abused and 
tortured in society. It was formed and registered in 1987–89, and 

in 1989 conducted its very first study—of  sexually abused girl 
children in the red light areas of  three districts (Kolkata, South and 

North 24 Paraganas) supported 

by NORAD. This landmark 

study—the first step of  Indrani 
Sinha’s journey towards an 

unfinished dream—gave 
contemporary society an insight 

on women and girl child abuse, 

trafficking and the chain of  
systematic failures that needed to 

be redressed in order to restore 

childrens and womens rights.

Today Sanlaap works in a four-way process concerning child 

trafficking: restoration, repatriation, reintegration, and rehabilitation. 

Organisation behind the practice:

Sanlaap India

Address: Sanlaap Central Office, 38B 

Mahanirban Road, Kolkata–700029

Contact person: Pinaki Ranjan Sinha

Contact number: 033 2465 3429,

033 2466 2977

Email: hq@sanlaapindia.org

Speaking the Unspoken
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Three of  its various programs are briefly discussed 
here. The first is the Child Protection Program in 
the red light areas of  Kolkata and suburbs, through 

14 Drop-in-Centres with volunteers (full-time and 

part-time), catering to more than 5,000 children. 

The children are provided education, health 

services, and an opportunity to develop natural 

skills and creative faculties. Above all, children 

living in a vulnerable environment find security 
and safety in the drop in centre.

The second is a Shelter Home called ‘Sneha’ 

(affection) for the daughters of  women forced into 
prostitution. Sneha houses more than 150 girls. 

After they adjust to living at Sneha, the girls are 

given the option of  joining vocational training 

courses such as tailoring, batik, embroidery, knitting, 

block printing and fashion designing. These classes 

are run within the premises of  Sneha by Srijoni, 

Sanlaap’s production-cum-training unit. Over the 

years, some of  the girls have been placed in various 

agencies in jobs such as Canteen Management, 

Block Printing, Tailoring, Handicraft making etc.

The third, and newest, is a program called 

‘Adolescent Friendly Ward No-26’.  Ward No-

26 is situated near MG road metro station in the 

northern part of  Kolkata. The location has 200 

families (mostly daily wage labourers or migrant 

labour), with an average income of  INR 100/150 

per day. The children are thus ignored, not 

provided education, face gender bias and there is 

lack of  awareness of  the importance of  education 

among families. The program runs classes six days 

a week, from 11 a.m. to 1 p.m. and from 4 to 6 

p.m., for children between the ages of  6 to 16. The 

majority of  these children are not enrolled in the 

formal schooling system or are drop-outs. Being 

involved in the classes is keeping the children away 

from drug abuse and crime—a frequent scenario in 

Ward No. 26 earlier. Each child is given individual 

attention and importance. The adolescent-friendly 

ward project is thus a unique model approach. 

The family members are also given counselling 

and motivation to make them aware them of  the 

importance of  education and girl child education. 

Sanlaap gets most of  its funding from the 

government (around 80%). Other than this it 

gets funding based on different projects. Funding 
through different corporate franchises are also 
enlisted. Sanlaap works on critical issues and 

adopts easy, systematic and community-based or 

community-centric approach making the model all 

the more sustainable 
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A strong effort of not simply 
enhancing skills but behavior as 
well 
Mother Nirmala Foundation (MNF) was established in Farukkhabad, 

Uttar Pradesh, in 2010, by Jitendra Chaturvedi in honour of  his 

late mother Nirmala Chaturvedi. A non-profit organization, MNF 
aims to help the marginalized sections of  society and empower 

them to have a life of  worth and dignity. It achieves these aims 

by: implementing various state and central government schemes; 

providing skill training to members of  the marginalized sections 

of  the society; running the pre-primary, primary, secondary, higher 

secondary educational centres; and raises awareness in society on 

environmental issues, such as climate change etc.

MNF has established nine skill training centres in Mainpuri 

District, that offer free training in garment-making, beauty 
culture etc. under the skill development scheme of  Ministry 

of  Housing and Urban Affairs, and 590 girls and women 
have already been trained. And under the DAY-NULM Skill 

India Mission, the MNF provides training for stitching, tailoring and 

different types of  embroidery to women and girls in every district it 
operates. This is proving to be of  great use. For instance, a young 

widow, with a toddler to support after her husband’s early death, 

joined the tailoring and stitching training classes. Today she is 45 and 

centre in-charge, there. The economic and psychological support this 

Organisation behind the practice:

Mother Nirmala Foundation 
(MNF)

Address: MNF Campus, Nunhai Katra, 

Farrukhabad, Uttar Pradesh-209625 

Contact person: Vishwanath Mishra

Contact number: 0569 22 47002

Empowering People to Live 

with Hope and Dignity
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gave her cannot be undermined. She credits MNF 

for making a drastic change in her life.

The MNF has established computer 

training centres in the districts of  Kannauj, 

Mainpuri, Shikohabad Hardoi, and Farrukhabad 

among others. These centres offer three and 
six-month courses and 800 students are 

enrolled at present. MNF has also started 

giving electronics training and carpentry training 

to boys and men in order to prepare them for 

the job market. It has also established two 

Alternative Education Centres (AECs) in 

Farukkhabad and four AECs in Kannauj, for 

children who are dropouts or have not been 

able to go to school because of  financial or 
other constraints.

The MNF is also making efforts to preserve 
lesser used languages such as Urdu and 

Arabic and has started classes for the 

teaching of  these two languages in the 

districts of  Farukkhabad and Kannauj. The 

MNF has also established shelter homes 

for needy with the facilities of  the blanket, 

water, electricity etc., in these two districts.

Apart from these flagship programs, MNF is also 

raising awareness on health issues by organizing 

health camps, organizing sessions on leprosy, 

diabetes etc. MNF is also the main agency 

providing training and workshop on the issue of  

sexual harassment at workplace. In which the 

organization provides training to working women, 

teachers, Aanganwadi workers etc. MNF also 

organized sessions and workshops on agriculture 

practices, yoga, youth welfare activities etc. in all 

the districts it operates in.

The MNF’s major projects are funded by different 
ministries because of  the MNF’s major work as 

an implementation body of  the government for 

different projects, and for rest, the organization 
seeks support and contribution from society. It is 

thus a replicable and sustainable model.

The organization has so far trained (2010–2018) 

23,390 trainees (4,678 boys and 18,712 
women and girls) in different courses. The 

main impact of  the organization’s work is that it 

has raised awareness in society at all possible levels 

and has not only changed the mindset of  the people 

but opened pathways for their empowerment. The 

model is both sustainable and replicable 
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Disaster Management

Welfare
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Government of Kerala ‘I am for 
Alleppey’ campaign 
When the floods hit Alleppey District of  Kerala in September 2018, 
the District Administration launched the ‘I am for Alleppey’ 

campaign on Facebook, to connect flood-affected communities 
and government institutions with the donors such as individual 

contributors, corporates and NGOs in a transparent manner. The 

objective was to reach out to people, not just in Kerala but 

also across the country, to secure donations which would 

aid their rehabilitation programs. The overall goal was to help 

the district get back on its feet.

The very first post that went live on September 14 was about a 
building. It implored people to either provide financial aid or adopt 
the structure for its maintenance. The next plan of  action was to 

identify nine areas that required immediate rehabilitative measures 

and persevere towards taking it to the last mile: livestock donation, 

student rehabilitation, specially-abled rehabilitation, senior 

citizen rehabilitation, women-headed family rehabilitation, green 

rehabilitation, infrastructure rehabilitation, health rehabilitation, 

and fishermen rehabilitation.

Person behind the practice:

Krishna Teja IAS

State: Kerala

Email: mvrkteja@gmail.com

Contact number: 08498811111

Rebuilding Flood-hit Allepey (Kerala): 

‘I am for Allepey’ Campaign
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Next was the rehabilitation of  infrastructure, 

and the team has been dedicatedly working 

towards connecting interested sponsors to 

adopt or provide financial aid to facilitating 
organizations for rebuilding houses as 

well as public health centres. All of  these 

initiatives were carried out in a phased 

manner with a dedicated team deployed for 

each area. 

‘I am for Alleppey’, spearheaded by 

Alappuzha Sub-Collector Krishna Teja, set 

a target of  construction of  500 houses for 

the flood victims in the district. The floods 
impacted the livelihood of  several people in 

the region. By entrusting the construction 

to women, the project not only provided 

houses to the flood-affected but also gave 
women an important source of  earning 

a livelihood. Many corporates have also 

joined hands with the cause and are helping 

in the construction as well as the restoration 

of  houses for the affected people.

Next on the agenda was to help students get back to 

academics as soon as possible.The team procured 

every stationery requirement including notebooks, 

geometry boxes, water bottles and school bags for 

40,000 children across the region, and these were 

handed to them, every third day. What was truly 

heartening was that these schools were able to 

reach maximum attendance, if  not 100 percent, 

by November 14. People have also been given the 

option to sponsor school-going children, and so far 

30 student scholarships have been handed out.

Additionally, four mega medical camps were 

organized, and under the health rehabilitation 

drives, about 20 medical camps have been 

organized by the deployed team. They diligently 

reached out to all the panchayats in Alappuzha and 

ensured that no communicable disease outbreak 

occurred following the floods. This model is both 
replicable and sustainable 
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Raising of village - wide outreach, greater result
Hailing from the flood-prone region of  Rajkanika, 
Govind Chandra Dash witnessed large-scale 

devastation wreaked by floods each year. Wanting 
to help, he joined the NGO Gram Vikash as soon 

as he completed his education in 1980. Gram 

Vikash, a leading Odisha-based NGO, works in 

other parts of  Asia as well as sites in Africa. Govind 

Chandra Dash Dash states, ‘Working with Gram 

Vikash sharpened my thought to deal with different 
grassroots level socio-economic issues of  the 

community. I also realized that people need to take 

the initiative for their own development and need to 

support mainstream agencies for the overall growth 

of  society. And so I decided to build a Civil Society 

Organization (CSO) to serve people.’ 

Gram Utthan was formally registered in 1990, 

after two years of  interaction and engagement with 

rural communities. Its missions to energize, involve 

and enable communities to realize their potential. 

It began work in a few rural communities in 

Rajkanika Block of  Kendrapada District, Odisha, 

and went on to cover 19 districts in Odisha. Now 

headquartered at Rudrapur in Khurda District, 

Gram-Utthan has a 11-member governing body 

and 120 qualified and well-experienced regular 

staff who work across subsectors of  integrated 
development in all the 19 districts. 

The major focus areas are Livelihood, Health, 

Water and Sanitation (WASH), Skill Development, 

Environment, Clean Energy Solutions, 

Community-Based Disaster Preparedness, 

Governance and Education. The organization 

also focuses on gender planning and taking care 

of  child-related issues in each program. Its major 

stakeholders at community-level are women, self-

help groups (SHGs), Youth and Farmer clubs.

Of late, GramUtthan is also working to 

build integrated fish-farming, farmers 
knowledge centres, and is exploring nature-

based solutions to increase disaster risk-

r e d u c t i o n 

(DRR) and 

d i s a s t e r 

“New markets could be created by rural 

potencials, which could lead to rise in due 

employment”

Dr. APJ Abdul Kalam

Organisation behind the practice:

Gram Utthan

Address: Bharat Villa-Kalyani Bhavan, Plot No. 

606/2112, Rudrapur, PO-Naharkanta, via Balianta, 

Bhubaneswar-752101

Contact person: Govind Chandra Dash

Contact number: 09437076225, 09937872745

Email: gramutthanngo@rediffmail.com
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management. It is also involved in supply-

chain management for Rural Sanitary 

Mart (RSM), local skilled-based leach-pit 

model toilet design, promotion of  social 

entrepreneurship on sanitary napkins, and 

water security planning with integrated 

water resource management. It undertakes 

water-resource mapping by using the Resource 

Infrastructure Demand Access (RIDA) tool. 

Design of  flood-resistant water source points are 
among the innovative models it has successfully 

demonstrated.

Gram Utthan receives funds from the state 

and Central governments and International 

funding agencies. It has three pronged strategy: 

(i) convergence of  programs with government 

line-department schemes, to ensure sustainability. 

Consistent efforts are also made towards liaison 
and networking with different support agencies for 
continuance of  the ongoing programs. (ii) Running 

revenue model skill-training programs to avoid sole 

dependence on grants. (iii) Ensuring community 

participation and community contribution in each 

program, to continue even after the project is 

phased out. Thus, with this streamlined approach 

in place Gram Utthan is a model that can be easily 

replicated in other areas also 
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An initiative by Atul Kulkarni to improve the lives of 
women: Bharosa Cell 
Violence against women in India refers to physical 

or sexual violence typically by a man. Common 

forms of  violence against women in India include 

of  acts such as domestic abuse, sexual assault and 

murder. Most typically, these acts are committed 

by men as a result of  the long-standing gender 

inequalities present in the country.

Violence against women in India is actually more 

present than it may appear at first glance, As many 
expressions of  violence are not considered crimes, 

or may otherwise go unreported or undocumented 

due to certain Indian cultural values and beliefs. 

These reasons all contribute to India’s Gender 

Inequality Index rating of  0.524 in 2017, putting 

it in the bottom 20% of  ranked countries for that 

year.

Background

Drug abuse, sexual assault, domestic violence 

these are three crimes that most people are too 

scared to report, and the ones that have the most 

far-reaching effects. Imagine being scared all the 
time or walking on the street, terrified for your life, 
with your mobile phone clutched tightly and keys 

between your fingers. IPS officer Atul V Kulkarni, 
Assistant Superintendent (ASP) in Bhayandar 

Thane, realized that there was an urgent need to 

bridge the gap between the public and the police. 

The police could not be stationed on every street, 

or every house all the time to track such illegal and 

dangerous activities. However, it is a known fact that 

the public also has reservations about approaching 

the police as common people are scared to get 

involved in law and order. At times it is feared 

that their complaints will not be heard, or that 

they will be ill-treated. The IPS officer wondered 
if  the citizens could not come to the police, then 

why can’t the police go to them instead. He thus 

established two divisions for the convenience of  the 

public—a drug cell and a women’s cell called the 

Bharosa (Trust) Cell.

“You must be the change you wish to see in the world”

- Gandhi

Person behind the practice:

Atul V Kulkarni

State: Maharashtra

Contact number: 09176514598

Email Id: sdpobhayandar.tr@gmail.com
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The objectives behind the initiative were to provide 

counseling to drug-addicts, to married couples and 

address citizens grievances through counseling. 

The ‘Bharosa Trust’ is a combined effort of  cops of  
Thane police headed by IPS officer Atul Kulkarni. 
The main beneficiaries are young girls, married 
women, married men and young men who are into 

drugs.

On the ground reality

The trust cell has established a triple action plan to 

tackle the drug abuse problem in the city. The first 
step undertaken was to create awareness through 

school rallies, exhibitions, street plays, flash mobs, 
society meetings, etc. Thereafter they also started 

a helpline number that people can call anytime, 

and in response the Bharosa team will reach the 

location within 10-15 minutes. They have also 

started counseling sessions. This is completely 

community-based initiative where they have 

involved doctors, psychologists, psychiatrists, social 

workers, NGO and the media; each contributing 

in their domains for taking the pledge forward. 

The organization has seen a good success rate. 

Around 20 people from their rehabilitation centre 

have started their own businesses. The organisation 

has also helped them get employment and other 

positive engagements so they have a lesser chance 

of  retreating back to doing drugs. 

Taking inspiration from the same successful 

intervention, the police officer has also established 
Bharosa (Trust) cells for women. Whatever 

complaints women have about family issues, 

harassment related to a girl child, sexual assault 

and myriad forms of  violence are addressed here. 

There are instances of  quarrels in households and 

at times, things escalate to an unfortunate level. 

Bharosa team addresses all such issues related to 

women. Some women approach directly at the 

station. But for those who are unable to do so, they 

have established the Nirbhaya Pathaks—vans that 

patrol streets and housing societies. Women officers 
in civil clothes drive around in these vans and keep 

an eye out for sexual predators, instances of  ragging 

and molestation among other undesired events. 

Kulkarni says they have installed complaint boxes 

in schools in Thane. Girls can give anonymous 

complaints there. “Every monday, a police officer 
takes out the complaint chits, in front of  the 

principal, and then we address them one by one,” 

says APS Kulkarni. This way girls who have been 

facing abuse either in schools or their homes can 

safely issue complaints to the police. The police, 

through the principal and teachers, who know the 

children personally can approach the children and 

solve their issues.

There has been impactful transformation of  the 

interventions by the cells. Within six months, the 

Thane police had reached out to about 20,500 

people. 

This practice is sustainable and replicable as long 

as we have a dedicated force of  cops who are 

ready to help the public. Also one needs to form 

the right team of  counselors, social workers and 

psychiatrist in order to identify and address these 

problems. The most important challenge however 

remains that of  motivating and convincing women 

to speak up against the abuse and violence against 

them and also overcome the fear of  shame, guilt 

and being socially outcaste 
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The 360 degree approach to rehabilitate distressed 
women
Sadhan brings comprehensive relief to 
the women victims of domestic and work-
place harassment

SADHAN institute for Social Change, in Keonjhar, 

comprehensively addresses violence against women 

issues. They not only identify the victims and help 

legal redress, but also work to educate women on 

their rights, train victims on vocational skills, and 

help them find their feet effectively rehabilitating 
them. 

The Malady that Afflicts a Third of the 
Households 

Violence against women could be far more 

widespread in India than what surfaces. Survey 

suggest about a third of  women between ages 15 

and 49 have suffered physical violence while a 
tenth suffered sexual violence. Millions of  women 
who have suffered, and continue to suffer, at the 
hands of  husbands and other family members. It 

is believed that most of  the domestic violence or 

sexual abuse cases are never reported by the victims. 

The actual statistics could be more horrifying. 

A victim’s suffering is not limited to the torture 

that she endures. Her financial dependence, 
mostly on the perpetrator, closes any avenues of  

emancipation. Neither does the society look at 

the victims with empathy and usually the victims 

become more of  pariahs making their lives even 

more difficult. 

The only cure for the malady maybe to empower 

women to defend themselves and to be financially 
independent. 

Educate, identify, help, train and empower

Sadhan, working in remote areas of  Keonjhar 

district in Orissa, has a comprehensive system that 

brings relief  to the victims, giving them sustainable 

hope, and also works to change social attitudes. 

Their approach is not only curative but preventive 

that may treat the disease at its very root. 

The organisation holds fortnightly community 

meetings in every panchayat, that they operate in, 

that gives a platform to the women to make their 

plight public. For the women too shy to raise voice 

their problems in an open meeting, the organisation 

enlists with help of  ASHA workers in Aanganwadi 

women to reach them. The identified women, and 

“Who is helping you don’t forget them, who is loving you don’t 

hate them, who is believing you don’t cheat them”

- Swami Vivekananda

Organisation behind the practice:

Sadhan

Address: Bhalukipatala, Keonjhargarh, Keonjhar, 

Odisha-758001

Contact person: Sadhana Nayak

Email : sadhanisc@gmail.com, 

founder@sadhanisc.org

Contact number: 07440046765, 09337118142, 

09438789784

Website: www.sadhanisc.org
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their families, are promptly counselled and legal 

redress is made available. 

For the women emerging from their horrific 
incidents, Sadhan organises vocational trainings 

teaching the women tailoring, mushroom 

cultivation, poultry farming, etc. 

More important than the identification and 
rehabilitation activities are the projects that the 

organisation runs to influence the society and 
bring about attitude changes that may prevent 

the acts of  violence from occurring altogether. 

The organisation campaigns to prevent early 

child marriage, foetal identification of  sex, and 
alcoholism. They also advocate simple marriage 

ceremonies that help lighten the financial burdens. 
Regular camps are organised making women, 

as well as the villagers, aware of  women rights, 

women’s equal right over property. Adolescent girls 

and young women are taught self  defence. The 

organisation also actively counsels families against 

the tradition of  dowry. 

A defining feature of  the organisation is leveraging 
the local religious leaders and priests. The 

organisation actively liaises with these leaders who 

naturally wield considerable influence over the 
communities. The leaders are counselled on the 

state of  women, the statutes, and the harm that the 

malpractices against women bring to the society. 

This ensures that they are co-opted and become 

effective advocates to the cause. 

Interestingly, they are also persuaded not to 

dispense advice, treatment, or medicine to the 

sick, that approach them, instead to send them to 

doctors and hospitals. A fallout of  the practice is a 

marked reduction in quackery and superstition in 

the villages that Sadhan operates in. 

The organisation also trains women on the 

identification of  issues of  sexual harassment at 
workplaces. 

Capacity building training programs encourage 

groups of  women to organise themselves in self  

help groups.

Towards a violence free new dawn

Sadhan’s efforts have borne fruit. Today 34 self  
help groups operate in the six panchayats that 

Sadhan works in; about 500 women have been 

rehabilitated; women in the area are better aware 

of  their rights and the protection that the law 

gives them. Most significantly, more women are 
becoming self  sufficient, and the religious leaders 
are spreading the right messages of  progress and 

enlightenment. 

It is the tiny innovations that often have the biggest 

impacts. Sadhan has successfully implemented 

grain of  thought that has spawned a societal 

change 
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Improving literacy of poor and 
marginalized 
Aditya Puja Sewa Sansthan (APSS) is today widely recognized for its 

contribution to improving literacy of  poor and marginalized families 

in Banka District. It was established by Lalit Kishor Kumar who 

belongs to Banka. Distressed by the suffering he saw all around, he 
left his secure government job in 2010 to start APSS, hoping to create 

a better life for those in need. APSS focuses on the poorest of  the 

poor and marginalized groups such as Dalits and Mahadalits, who 

have little or no recourse to improve their livelihoods and incomes. 

Lighting the Lamp of  Education 

for the Poorest of  the Poor

Organisation behind the practice:

Aditya Puja Sewa Sansthan

Address: K.N Sahay Market, 2nd Floor, 

Aliganj, Banka, Bihar 813102

Contact person: Lalit Kishor Kumar

Contact number: 07970527345

Email: adityapuja.sewa@gmail.com, 

lalitshorkumar97@gmail.com, 

director.adityasuper50@gmail.com
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To bring about a larger awareness on these aspects, 

and to garner available resources, APSS is actively 

engaged with a range of  stakeholders and also 

is reaching out to civil society for donations to 

support its mandate.

APSS facilitates free education and educational 

material to children whose families cannot afford 
tuition fee and other expenses for education. It also 

runs Aditya Super 50, a free coaching centre for 

meritorious students belonging to poor families. 

The centre coaches these children and facilitates 

their entry into the formal schooling system.

APSS also reaches out to parents to convince them 

to re-enrol children who have dropped out of  

school. In many instances the child has dropped 

out and is engaged in labour; enrolment in school 

helps prevent continuance of  child labour. In 

addition to address child labour, APSS is involved 

in advocacy on a range of  child rights and child 

protection issues. 

APSS also provides free coaching to improve 

literacy among elders and women, conducts health 

camps with free medicines, free food items or 

other support as required. It has also been actively 

engaged in issues related to environment and 

climate change by promoting planting of  trees, 

measures such as mini check-dams to prevent 

flooding, supporting activities to reduce air and 
water pollution, rainwater harvesting etc.

Since inception, APSS has facilitated linkage of  

over 5000 poor and needy children with formal 

schooling and has achieved a significant impact 
among poor and marginalized families in Banka. 

Lalit Kishor Kumar has received many accolades 

for his stellar contribution to society and is a 

recipient of  a national award from the Governor 

of  Jharkhand 
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Towards dignified life for due Dalits 
In 2005, Sanjeev Kumar had gone to his ancestral 

village in Bihar, to organize the funeral and last 

rites of  a relative. During the ritual he witnessed 

few Dalits fighting away dogs from a waste dump 
to scavenge leftover food, and also collecting 

waste food for their family back home who would 

otherwise go to sleep hungry. The scene and the 

inhumane plight moved Sanjeev extremely, who 

then renounced his urban way of  life, quit his job 

and vowed to work for a dignified life for the Dalits 
and to help them access their Constitutional rights. 

In 1950, the Constitution of  India explicitly banned 

any practice of  untouchability to eliminate any 

form of  caste-based discrimination. However, even 

after over seven decades of  India’s independence, 

the Dalits, also known as ‘untouchables’, are 

considered the lowest social group in the Hindu 

caste system. They face discrimination, bonded 

labour and violence and are compelled (and are 

limited to) to doing tasks which no one wants to do. 

This caste-based segregation and untouchability is 

a social disease that has been manifested through 

practice of  discriminatory behaviour towards 

lower castes for centuries in India. 

The challenges for Dalits become 

manifold in economically backward and 

socially underdeveloped states like Bihar. 

Sanjeev considers it his duty to serve the 

marginalized and has been advocating for 

the rights of  Dalits in Bihar since 2005.

He is currently focusing on empowering the 

Musahars—one of  the most backward, rat-

eating lower castes of  Bihar. He works closely 

with them in the 150 villages they inhabit. He 

helps establish grassroots level governance by 

ensuring representation of  the community in 

Panchayat. He organized a ‘padyatra’ for people 

to fight for their equal space and respect among 
the community. The padyatra sought to mobilize 

people to take Dalit communities to river Ganga, 

which is considered holy and is beyond limits for 

the so called ‘polluted’. The padyatra gained lot 

of  social traction and the revolutionary event was 

attended by the District Magistrate, who had set 

an example of  social cohesion and tried to break 

the caste-based barriers by embracing people from 

Dalit community at the event.

Sanjeev Kumar is determined to continue his 

efforts in spite of  facing challenges such as political 
unrest, lack of  will and the Naxal threat. His 

relentless dedication for the vulnerable population 

is inspiring and has motivated many others to serve 

unprivileged, giving hope that this social evil can 

be completely uprooted from our society 

Person behind the practice:

Sanjeev Kumar
State: Bihar

Email Id: sanjeevdom@gmail.com

Contact number: 6204911130

One Man is Beating Down the Caste Divide 

in Bihar
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Making right to education, a right – RightWalk 
Foundation
In 2009, the Right to Education (RTE) Act was 

introduced and with it, people’s anticipation about 

the changes it could bring to the education in India. 

After a lot of  deliberation about private education 

and school fee in India, the government concluded 

that intervention was needed. RTE demands for 

25% of  the primary seats being reserved for the 

economically backward children. Since then, 

there has been a lot of  speculations about the 

Act’s impact. RightWalk Foundation took up the 

humongous task of  making the Act work through 

responsiveness, management and liaising. 

Start somewhere

With 86,000 private schools across 75 districts 

and potentially 6 lakhs plus students, UP is 

geographically one of  the most important states in 

India. It alone has the potential to change the lives 

of  48 lakhs beneficiaries over the years. However, 
given that till 2014, the number of  beneficiaries 
lingered as low as 108; the situation looked grim.  

RightWalk Foundation, under the leadership of  

Samina Bano, intervened with not only awareness 

campaigns but strict follow through with both 

beneficiaries as well as government officials.  They 
talked to parents, helping them welcome the 

opportunity, help them understand the procedure, 

apply and go through with the admission.

What is unique about their solution is that they 

extend their work to the school officials as well 
teachers. One of  the biggest critics of  the policy was 

about the child’s capability to adjust to education 

and lifestyle that came with the admission to a non-

minority private school. The foundation acts as a 

bridge between the school, parents and children 

to enable smooth transition through the entire 

process. 

Cover all bases

RightWalk Foundation has taken an exceptional 

approach of  being a policy entrepreneur to 

advocate policy while being connected to the 

beneficiaries stimulate real change that lead stems 
from practical problems. 

Their ground up strategies were divided into five 
major heads.

The most important one being, on ground 

implementation of  the RTE with innovative 

methodology. Going above and beyond the 

awareness drives and RTE kits with video tutorials; 

they hitchhiked the Pulse Polio drive. Reaching 

every household with a kid, providing a helpline 

number where they could give a missed call and 

get more details. 

This effort is coupled with an online RTE 
Monitoring Information System (MIS) wherein 

all the data relating to the number of  applications, 

verifications and registrations are kept, tracking the 

Organisation behind the practice:

RightWalk

Address: B2-104, Parijat Apartment, Vikrant Khand 3, 

Gomti Nagar, Lucknow, Uttar Pradesh-226010

Contact person: Samina Bano

Contact number: 09359146179

Email:  samina@rightwalk.org

“A nation is advanced in proportion to education and intelligence 

spread among the masses.”

-Swami Vivekananda
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children who are registered with the system. They 

also conduct workshops to discuss how technology 

can be leveraged to achieve more effective 
implementation of  the Act. 

Having this data and real-life experience with the 

beneficiaries, they act as an advisor to the policy 
makers advocating change on the beneficiaries’ 
behalf. 

All these efforts lead to getting a child into the 
school but that is not where their job ends, they 

keep tab on the kids, post admission. In partnership 

with Pratham Foundation, they also created 

“Recreational Smartphone App” which helps with 

auxiliary development of  children and allows for 

tracking of  progress as well as dropouts. 

To aid the kids, they also conduct social inclusion 

training for teachers in these schools to prepare 

them for the challenges that the Act brings in. 

Celebrate the wins

From a looming 108 in 2014, the number of  RTE 

admissions have gone up to 17,200 in 2016 and the 

aggregate number reaching to 1,41,000 admissions 

in Uttar Pradesh. A number that was attained 

through more than 2 lakh beneficiaries through 
a 24*7 helpline and influencing 12,000 schools 
to enrol RTE students and coordinating with 500 

government officials and 50 politicians. RightWalk 
Foundation advocated 16 policy amendments 

inclusive of  changing the neighbourhood definition 
from ‘1km’ to ‘ward’. They also conceptualized 

and introduced a new policy of  financial aid of  
INR 5000 per child as Direct Benefit Transfer 
(DBT) to RTE parents that helps them to buy 

school supplies. 

All of  this happened in Uttar Pradesh, the change 

came through a painful devotion to policy change, 

regress liaising for cabinet approvals and regular 

intervention to push on transparency. When dealing 

with the matters of  RTE Act, there are several 

stakeholders invested in the matter. Having to 

understand different perspective and to rally their 
opinions while respecting the State Government 

can be very draining. But RightWalk Foundation 

keeps on working with all stakeholders involved to 

bring in change. 

Keep fighting the good fight

The process that RightWalk follows has immense 

sustainability due to the common factors across 

the country. RTE applies throughout and most 

information is public knowledge. After Uttar 

Pradesh, the next phase would be Maharashtra, 

Rajasthan, Karnataka, Bihar and Delhi eventually.  

Their model does not duplicate by creating parallel 

systems but rather provides for taking the current 

system throughout. The need for RTE driven 

initiatives is nationwide and with a technology 

driven approach that utilises pre-existing awareness 

campaigns, RightWalk’s model is placed perfectly 

to create that impact. 

The biggest reason behind the massive success of  

the foundation has been to have a circular view 

of  the problem, while they have been working 

towards the government being transparent and 

schools being more inclusive; they have understood 

parent’s reservations and tried to provide for them 



Facilitating ground

implementation 

of RTE

Capacity building to

improvise governance 

systems

P o l i c y 
advocacy

Post admission 

support to parents 

and children

Social inclusion 

training

for private school 

teachers

The key strategies utilized for strengthening RTE in Uttar Pradesh were
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A home to the elderly and the 
children alike 
Shri Karni Nagar Vikas Samiti shelters the abandoned

Family structures in India are strong; the society is proud of  enduring 

cohesion of  its families. Joint families are still the norm in majority 

parts, and nuclear families keep the bonds to their homes strong. 

However, a few are deprived of  this heaven. India has an estimated 

30 million orphans. Most of  these children have been abandoned by 

their parents. It is estimated that only 0.3 percent of  these orphans 

are children whose parents have actually died. The abandonment is 

mostly due to poverty with parents unable to afford the upbringing. 
In some cases the births may be unwanted as well. 

At the other end of  the age spectrum, a sizeable number of  elders 

suffer the same fate being abandoned by their children or not having 
a family at all. The reasons could be poverty or upward mobility of  

the children as well. 

India provides little in terms of  institutional safety net for the 

abandoned of  either ages. It is this gap that organisations like the 

Shri Karni Nagar Vikas Samiti toil to fill. 

Organisation behind the practice:

Shri Karni Nagar Vikas Samiti 

Address: MAMTA, Kotri Gordhanpura, 

Gordhanpura, Kota, Rajasthan-324007

Contact person: C M Saxena

Contact number: 0744 236 3741

Email: sknvsk@gmail.com

“A happy family is but 

an earlier heaven.”

-George Bernard Shaw
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Holistic living for those who may have 
none otherwise

For 60 years Karni Nagar Vikas Samiti has sought 

abandoned children from hospitals, police stations, 

streets and settled them in the loving care of  its 

orphanage. 

It is not only the shelter that the Samiti provides; 

its a life that they give. The orphanage educates 

the children under its wings. Individual talents are 

honed in music, dance, theatre, etc. Children are 

brought up with etiquettes and nutrition worthy of  

good upbringing. 

In many instances, the Samiti weds off its daughters 
to happy married lives.

The Samiti also actively seeks new homes for its 

children. Working with Child Welfare committee 

and other government agencies, the Samiti finds 
foster parent for its children. 

The Samiti also has an old people’s home in the 

same premises. The symbiosis between the elderly 

and the children works perfectly. In many senses, 

both get what was either denied to them or was 

snatched from them. It is a fulfilling life. 

The elderly are given the care that they deserve. 

Their medical needs are taken care of  by an in-

house physiotherapy centre and a panel of  doctors 

always on call. 

The attitude of  service, care, and love shows in 

the affection that the Samiti is showered with by 
its residents. Their efforts to bring happiness to the 
less fortunate become even more commendable 

in the face of  donor apathy that they face every 

day. The country does not have a robust culture 

of  philanthropy, necessitating a constant struggle 

to raise funds. The apathy does not stop at donors 

alone; the indifference that they face from the 
government machinery that they need to deal with 

for taking custody of  the abandoned children and 

to find them new homes as well, only makes the 
task of  the good Samaritans even more difficult. 

It is one large family

The family houses 2,600 boys and 200 girls at its 

two centres. The children are joined by 35 elders. 

Over the years, the Samiti has found new homes 

for 900 of  its children who now lead normal lives 

with their adopted parents. 

The effort at building families does not stop at 
this one large family. The Samiti runs a family 

counselling centre in an effort to save families from 
breaking up. Over 3,500 families have benefitted 
from the centre’s advice.

A weekly cultural program, Diwa Sangam, attracts 

a large number of  elderly people. The program 

has featured numerous scholars and artists over the 

years and has involved an estimated 20,000 people. 

Based on volunteer community service, the Samiti, 

works constantly to keep itself  funded. 

Motivation always finds money

The Samiti is funded by individual donors whose 

contributions are majorly supported by infusions 

from Same Kalyan Vibhag, Samaj Kalyan Board, 

the state and the central governments. 

The job of  finding funds is tough in any situation, 
however, Karni Nagar Vikas Samiti has shown that 

the right motivation, effort, and purity of  purpose 
always gets funded 
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Safety Awareness E-initiatives: A unique initiative by 
Sanjay Garg
Sanjay Garg, Vice President and Head of  

Department, Safety BSES Rajdhani Power 

Limited (BRPL) works in one of  the largest power 

distribution company. It distributes power to 

an area spread over 750 sq. km with a customer 

density of  ~3100 per sq km. It’s over ~2.4 million 

customers are spread in 21 districts across South and 

West areas including Alaknanda, Dwarka, Hauz 

Khas, Jaffarpur, Janak Puri, Khanpur, Mundka, 
Najafgarh, Nangloi, Nehru Place, Nizamuddin, 

Palam, Punjabi Bagh, R.K. Puram, Saket, Sarita 

Vihar, Tagore Garden, Vasant Kunj, Vikas Puri, 

Uttam Nagar & Mohan Garden. As a responsible 

corporate citizen, Sanjay Garg initiated to address 

issues from last one year through BRPL’s CSR 

activities and thus made difference in the lives of  
underprivileged citizens, who also happen to be its 

customers as consumer of  electricity. Sanjay Garg 

has been recognized by India Books of  Records for 

organizing largest safety awareness training for 506 

power line workers in Delhi, all under one roof.

Rationale and Objective

It’s vitally important to take safety precautions 

when working with electricity. Safety must not 

be compromised and some ground rules need 

to be followed first. Electrical hazards continue 

to threaten safety of  people and property in the 

form of  shocks, burns, injury, fire and explosion. 
With electricity having become an indispensable 

part of  our life, electrical risks are to be managed 

effectively. In process industries, fires due to 
electrical reasons are very probable, especially in 

industries that handle flammable chemicals. In 
service industries such as information technology, 

telecommunications, banking and other 

commercial establishments, business interruption 

losses due to electrical hazards (fire in server room, 
damage of  expensive communication equipment, 

loss of  data, fire in cable gallery, etc.) could be 
substantial.

Improper use of  electricity can cause electric shock, 

fire or explosion, resulting in serious or permanent 
injury, or even death, to workers. Accidents arising 

from electric shock may lead to fall from ladders, 

scaffolds or other working platforms. Defective 
electrical installation or damaged electrical 

appliances can also cause fire, which will not 
only endanger the user but also result in injury 

or death to others.  However, with careful use 

of  electric power and proper safety precautions, 

most electrical accidents can be avoidable. The 

number of  accidents caused by electrical issues 

in India provides no respite either. According to 

“For safety is not a gadget but a state of  mind.”

-Eleanor Evert

Organisation behind the practice:

BSES 

Contact person: Sanjay Garg

Contact number: 09350261066

Email: sanjay.ku.garg@relianceada.com 
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the National Crime Records Bureau (NCRB), 

over 2,200 people died due to accidental fires that 
were caused by short circuits in 2015. Sanjay Garg 

leads the safety department of  one of  the largest 

private power distribution company in the country. 

They deal with almost two-third of  the consumer 

in Delhi with huge demand of  human resource. 

The people engaged with the company are often 

prone to electrical accidents. Often these issues are 

overlooked by the companies. But, Sanjay Garg 

took an initiative to bring down the incidents related 

to these electric accidents and provide immediate 

overall (medical, financial, transportation, etc.) 
support to the victims.   

Implementation Process

The licensed area of  BRPL is dotted with 

settlements whose residents are deprived of  

basic infrastructure, hygienic living conditions, 

employable skills and appropriate earning 

opportunities. Sanjay Garg believes in the saying 

“always sought to help build more capable and 

vibrant communities by managing businesses 

in a manner that is socially responsible and 

environmentally sustainable.” Thus, Sanjay Garg 

framed the CSR policy of  BRPL to dovetail with 

the charter of  the Corporate Social Responsibility 

of  the ADA group which states. “We are committed 

to augment the overall economic and social 

development of  local communities by discharging 

our social responsibilities in a sustainable manner.”    

Sanjay Garg’s vision for BRPL is to emerge as 

a socially responsible corporate by enabling 

sustainable socio-economic development of  the 

underprivileged communities in licensed area. He 

implemented an initiative to generate awareness 

on safety rules through: Safety Alerts with 

electricity bills, Safety messages through SMS and 

Safety messages through e-mail. The initiatives 

aims to target their internal staff and vendors. He 
had taken multiple steps around the issue which 

include implementation of  standard road cutting 

procedure with safety barricading, order for 500 

helmet mounted voltage detector from Honeywell, 

standardization of  personal protective equipment, 

training through doctors on safety health and 

first aid, creation of  safety space at operation and 
maintenance offices, daily safety quote, sharing 

WhatsApp video to Assistant Line men/Line 

men, vendor and officers, safety audit of  new 
schemes of  extra high voltage through experts 

from National Thermal Power Corporation etc. 

Sanjay Garg with his team also started to capture 

all data of  staff, vendors and officers and created 
a unique identification number of  an individual. 
The database also captured information related to 

the family members so that they can be contacted 

in case of  emergency. Post which every morning 

a message/WhatsApp message is sent to the staff 
regarding safety measures. This is one of  the 

unique initiative taken across the country to tap the 

issue.         

Challenge

The issue has mostly been untouched by most of  

the companies. So to bring about an awareness 

around the issue was a big challenge. Also, these 

cases are often not reported by the companies so the 

data related to the issue was not available and thus 

made it difficult to strategize the implementation 
of  the initiative.

Impact

Sanjay Garg initiated to celebrate each day when 

their vendors, officers and line men do not face 
any hazard. Post the intervention the celebration 

is done almost every day, thus making an impact 

in thousands of  lives. Also, people are now 

coming out and reporting these incidents which 

is thereby helping the company to strategize the 

implementation. Thus, making the process of  

power distribution accident free. BRPL sends 

approximately 25 lac per month safety alerts with 

electricity bills, 14 lac per quarter safety messages 

through WhatsApp and 1.4 lac per quarter safety 

message through e-mail.

Replicability and Sustainability

The entire initiative is easily replicable by any 

company dealing with power distribution. The 

initiative also involves low-cost intervention, thus 

making it sustainable. It not impacts the lives of  

an individual but also the entire community and 

society as well. 
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An initiative to nurture orphan 
children
The sight of  small children scavenging and eating food off a garbage 
dump left an indelible impact on Khwaja Moinuddin during his 

growing years. Decades later, after completing his education and 

settling into a secure job in a media firm, he realized his calling to 
provide food for unfortunate children in orphanages. So he revived his 

passion for cooking and started a YouTube channel called ‘Nawab’s 

Kitchen – Food for all Orphans’ in 2017, with two of  his friends.

His YouTube channel is all about sharing his recipes and making an 

appeal to people to support his cause. The cooking demonstration 

is shot for the channel and the food once cooked, is distributed at 

the orphanages. For children who are devoid of  love and nuturance 

in their lives, these dishes bring a smile to their faces and become a 

source of  comfort and affection.

Moinuddin cooks hearty meals at least three to four times 

a week and has established his kitchen in the outskirts of  

Hyderabad, which is around 4 km away from the city centre. 

He cooks outdoor and makes everything from a black 

Person behind the practice:

Khwaja Moinuddin

Contact person: HMT Road, Opposite 

Seint Police College, Tarnaka, 

Hyderabad, Telengana-500017

Contact number: 08885666456

Email: 786godfoods@gmail.com

Nawab’s Kitchen – Food for all Orphans: 

A YouTube Channel and Kitchen
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forest, pineapple cake to different types of  
biryanis, shakes, pizza, fish curry etc. Once 
the food is cooked, he and his friends take 

food to different orphanages.

He is particular about the quality of  the food he 

serves to his little connoisseurs. He makes sure to 

cook food only using best of  seasonal vegetables 

and quality ingredients. From travelling across 

Hyderabad to find the right location to shoot, 
acquiring quality ingredients, researching recipes, 

prepping ingredients, cooking the food in gigantic 

vessels, mastering the basics of  spice portions and 

distributing them to beneficiaries, he does a lot of  
hard work. He teamed up with seven like-minded 

people and derives financial and logistical support 
through monetization of  the videos, and donations 

of  a few good Samaritans to continue the work. 

His team feeds close to 1,200 kids every 

month, and posts two to three videos every 

week, on an average. They also hosted food 

distribution for over 1,000 people, most of  

whom were caregivers to cancer patients, 

outside Mahatma Gandhi Cancer Hospital. 

The channel with more than 220 cookery 

demonstration videos has garnered over 

7,00,000 subscribers from across the world. 
While the food being cooked is undoubtedly 

delicious, it is the cause that it caters to, that 

has made it an internet sensation. Khwaja, 

an avid cook transformed his hobby into a 

charitable affair and also inspires others to 
do so 
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Feeding the poors via reduced food wastage
Food wastage is a global challenge. As per estimates 

by the Food and Agriculture Organization (FAO), 

about one-third of  the food produced in the world 

for human consumption—approximately 1.3 

billion tonnes—gets wasted every year. It happens 

in India too, is a particularly appalling fact, 

since the country is home to one-fourth world’s 

undernourished people. 

The Agricultural Ministry confirms that even 
though poverty and malnutrition are overarching 

concerns in India, INR 50,000 crore worth of  food 

produced in the country gets wasted annually. This 

makes it essential to channelize the surplus food 

in an organized manner to feed the hungry. With 

this mission of  reducing food wastage and ensuring 

that it goes to people in need, Project Double Roti 

was initiated by a school going teenager, Taira 

Bhargava, in 2018 in New Delhi.

Taira convinced and teamed up with some 

bakeries, supermarkets and food outlets to provide 

unsold and left over or wasted (but, hygienic) 

food. Initially, many charitable organizations, 

and orphanages refused to accept left-over food 

expressing concerns over its quality. However, with 

the help of  a logistics company, she ensured that 

food was safely picked up and delivered in clean 

and air-conditioned vans to prevent it from going 

stale. 

The food arranged by her is sent across to 

some missionaries and boarding schools for 

underprivileged children such as Cheshire 

Home, Kasturba Balika Vidyalaya and 

Mother Teresa’s Missionaries of  Charity. 

The initiative has been feeding about 300–

400 hungry people each week.

Her future plans include getting funded so that 

she can develop her food collection and delivery 

system, and target bigger sources. Few such sources 

that she has identified are weddings, school and 
college canteens. 

In the near future, she also plans to hire more vans 

and drivers to help reach a wider audience. The 

project sets an example that even a small gesture of  

kindness is sufficient to arouse hope, and whatever 
we already possess, is enough to get started on 

paying back to the society we are a part of. The 

project is both replicable and sustainable 

Person behind the practice: 

Taira Bhargava

Address: G-18 Maharani Bagh, New Friends Colony, New Delhi

Contact number: 09810088563

Email: tairabhargava@gmail.com 

projectdoubleroti@gmail.com

Tackling Food Wastage and Fighting 

Hunger: The Double Roti Project
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Musical attempt to help the needy
‘Giving back to society’ is a well-used phrase, practiced by very 

few—young Abhishek Sahoo from Cuttack, Odisha, is one of  those 

very few. A desire to help, drove Abhishek to combine his passion for 

playing drums with his desire to meet the needs of  those in need. In 

December 2015, at the ripe old age of  seven, he launched ‘Abhishek 

Band’. Today he’s nearly twelve years old and his ‘Abhishek Band’ 

has grown with him. 

The four-member band has already helped more than 500 people. It 

holds regular shows in the twin cities of  Cuttack and Bhubaneswar, 

and if  any outside artists want to share the platform, it welcomes 

them too. Through the funds collected from each show, Abhishek 

Band provides scholarships to underprivileged children for a better 

education; food and clothes for the needy band members go door to 

door to collect old clothes and to distribute them. Band members also 

create awareness by providing information at meetings, conferences 

and awareness rallies, and organize blood donation camps through 

volunteers. 

The band conducts capacity enhancement trainings, and focuses 

on networking—including on social media (the band is active on 

Helping Rhythms

Person behind the practice:

Abhishek Sahoo

Address: 2995, Main Road Kanhiya 

Nagar, Ganeshpura, Tri Nagar, 

Delhi-110035

Contact number: 07838714376
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Facebook)—to generate more solutions. Other 

than through shows, the band raises funds through 

crowd-funding; from the sale of  Abhishek’s 

trophies and medals; and donations from friends 

and relatives. The word of  Abhishek’s endeavours 

has spread, and he has been covered by the local 

media,including by television channels.  He has also 

been felicitated by Chief  Minister Navin Patnaik 

and Union Ministers  Juel Oram and Dharmendra 

Pradhan.

The key challenges faced by such a model of  

entrepreneurship can include scarcity of  funds, 

replicability (because it is quite unique), and 

sustainability. However, the use of  social media; 

using the shows as a venue to spread information 

and awareness; crowd-funding; and other activities 

such as door to door collection and door to door 

distribution of  clothes render the model replicable. 

Kudos and respect to young Abhishek Sahoo and 

his band-mates, and to the parents, extended family 

and friends who are supporting and encouraging 

them.

Beneficiaries

Lizarani Behera, Tarando, Cuttack

‘Abhishek Band provides Rs 200 a month as 

education scholarship to me. Thank you very 

much’ 

‘One of my relatives came to know about 

Abhishek Band through Facebook. She 

contacted Abhishek Band and told them 

my need for clothes for my family. They 

responded promptly and provided am-

ple clothes for us.’

- Shrimati Nayak, Cuttack
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Lighting up the lives of homeless
With more than 30 movies and documentaries 

in Hindi and English under her belt, Anuradha 

Singh is a well-established movie editor who is as at 

home in Hollywood as she is in her hometown of  

Gaya. In fact, she is the first Indian woman to edit 
mainstream Hollywood films, some of  which have 
gone on to win Oscars. Slumdog Millionare — that 

deals with the struggles and suppressed dreams of  

people living in the slums, and India’s Daughter, a 

documentary based on the gang rape of  a young 

girl in India that caused outrage globally—are only 

two of  the projects she has worked on. 

Well aware of  the tremendous impact the film 
media can make in influencing, motivating and 
inspiring people, Anuradha Singh has been able to 

work in many meaningful projects. However, she 

had no plans to start anything of  her own. The 

launch of  her own project,  Films, was completely 

unplanned, triggered by a sight that moved her 

deeply. She happened to go past a homeless person 

sleeping on a road divider, beneath a sheet of  

plastic. She recalls, ‘It was pouring.’ The fact that 

the man had nowhere to go, that his only protection 

was that plastic sheet, that he had no family, no 

friends—it was a truly heartbreaking realization 

and that’s when she decided to use her skills to find 
solutions to this problem.

From that perception was born  Films, started with 

a team of  six to ten committed young enthusiasts 

who also wanted to make a real difference. The 

project’s aim is to inspire more young people to 

join this movement to end homelessness, or at least 

to bring some light and hope into the life of  the 

homeless.

Anuradha recalls that making a breakthrough 

initially was difficult, ‘It’s not easy to bring about 
a change in the social and economic fabric of  a 

society or country.’ Today  Films makes films that 
challenge social stigmas—especially against the 

homeless, or stigmas that can lead to homelessness; 

stigmas that are prevalent in our country and in 

other countries too.

Her exposure to other cultures and societies has 

convinced her that this is a global problem, in 

that the state of  homelessness can be traumatic 

regardless of  which country the homeless person 

happens to be living in. She is very committed and 

is raising funds for the films via crowd funding and 
through her own resources. The work has been 

well received in India and in the US. The impact 

has been felt in Anuradha’s hometown of  Gaya 

too! 

 Films is project that is absolutely sustainable and 

replicable for anyone who genuinely understands 

the struggles of  the homeless and wants to help. As 

more people join in, this movement will gain ever 

growing momentum 

When Hope Lights Up the Screen

Person behind the practice:

Anuradha Singh

State: Maharashtra

Contact number: 09821277574

Email Id: greatfutureahead@gmail.com

Twitter: @anuradhaishere
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Envisioning a humane world – 
Devoid of human trafficking, forced 
labour and exploitation
Human trafficking is a complex and multi-layered issue, increasing 
the susceptibility of  the poor and downtrodden people, particularly 

vulnerable women and children, to widespread exploitation. The 

Jaintia Hills district of  the state of  Meghalaya is dotted with rat-hole 

mines where poor and destitute children are engaged in forced labour 

to scout for and collect pieces of  coal, putting at stake their health and 

lives. Impulse NGO Network, founded in 1993 by Hasina Kharbhih, 

has been working persistently for the rescue and rehabilitation of  

thousands of  such children, using its unique database and need 

based intervention models. The organization conducts numerous 

awareness, sensitization, mediations and training workshops for 

various stakeholders to battle the scourge of  human trafficking.

Establishing the network to curb human trafficking

Impulse NGO Network (INGON) is a non-profit organisation, 
working against human trafficking across the eight states of  North-
East India, and in countries that India shares borders with, such 

“Child slavery is a crime against humanity. 

Humanity itself  is at stake here.” –

 Kailash Satyarthi

Organisation behind the practice:

Impulse NGO Network

Address: Lachumiere, East Khasi Hills, 

Shillong, Meghalaya-793001

Contact person: Hasina Kharbhihl

Contact number: 09436337125

Email: feedback@impulsengonetwork.

org
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as Nepal, Myanmar, and Bangladesh. The 

organization is led by a Core Team that operates 

from Shillong in Meghalaya, and acts as a hub. It 

is guided by an Advisory Board of  experts from 

various walks of  life, and is supported in spirit 

and effort, by 9 Media partners and 10 Northeast 
India State partners. It has a total of  161 Network 

partners spread out all over the world. The core 

team conceptualises strategies and tactics; educates 

and engages network partners; co-ordinates efforts; 
and drives the expansion of  the network. It also 

emphasises on collaborations between the public 

and private sectors, to effectively tackle human 
trafficking at various stages. The organization 
believes that to wage a lone battle against human 

trafficking is a futile exercise, and different 
stakeholders must come together, coordinate and 

follow a common strategy of  addressing the issue.

The driving model and strategies of 
impulse

The organization pursues a holistic approach to 

tackle the problem of  trafficking, without missing 
out on the tiniest socio-economic reasons that 

feed the demand and supply of  human beings 

for exploitation and trade. It is ensured that 

the partners’ resources and legal mandates are 

channelized productively aiming to effectively 
raise awareness, develop sustainable livelihood 

opportunities, provide victim assistance, build the 

capacity of  stakeholders, create and disseminate 

knowledge and technology tools, and adequately 

tackle human trafficking, exploitation and unsafe 
migration. All this is crystallised into the well-

acknowledged Impulse Model, which has been 

conceived, built, refined and redefined over the 
years, keeping in mind socio-economic changes, 

and learnings on the subject from around the 

world.

The Impulse Model is a case management system 

which follows the route of  what is popularly known 

as the 6Rs (Reporting, Rescue, Rehabilitation, 

Repatriation, Re-integration and Re-compensation) 

and the 6Ps (Partnership, Prevention, Protection, 

Policing, Press and Prosecution). It was planned to 

be a single-window platform, for which the Impulse 

Case Info Centre (ICIC) was formed. This centre 

records, compiles, and keeps track of  all relevant 

information on human trafficking cases, adhering 
to the 6 R’s of  the Impulse Model formula. At 

its very essence, the Impulse Model is based on 

the notion of  needs-based intervention on how 

to rehabilitate victims of  human trafficking and 
partnerships with other organisations fighting the 
same battle so that they can collectively respond to 

different cases and share resources.

As for how the Impulse Model works, any 

concerned person can report a case at ICIC. 

They are then assisted by the case manager in 

filing a First Information Report (FIR). The case 
is then recorded in the database of  ICIC and 

other stakeholders. The ICIC then refers it to the 

respective Anti Human Trafficking Units (AHTUs) 
in that particular State or Union Territory and 

partner organisations at the source and destination 

points. Complainants can also directly report the 

case at an AHTU or a police station, after which 

they take support from us to carry forward the 

ensuing operations. Rescue operations are then 

carried out by the respective AHTUs, along with 

ICIC or an ICIC State Partner Organisation. 

After the person is rescued, ICIC collaborates with 

social welfare departments of  respective provinces 

or a government-registered and approved NGO-

run shelter home to provide short-term shelter for 

the rescued person(s) for rehabilitation. ICIC also 

ensures that the survivor is provided medical and 

other support services and actions are undertaken 

for the best long-term plans. Based on a Home 

Investigation Report (HIR) by the relevant 

stakeholders, to find if  it is safe for the survivors to 
return to their homes, the process of  repatriation 

is then initiated. If  that is not possible, ICIC 

collaborates with the social welfare department to 

arrange long-term rehabilitation for them while 

also offering vocational training, education or 
employment, depending on the person’s age and 

personal interests.

Further, ICIC and its partner organisations 

discreetly follow up with the survivors for two years 

after repatriation, to check if  they are safe and on 

the road to recovery so that they can be reintegrated 

into society. ICIC also facilitate compensation 

of  survivors to State Legal Services Authorities 



176
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.4 - Welfare, Empowerment & Integrated Development 

(SLSA) to ensure that all rescued persons of  human 

trafficking receive financial re-compensation.

Impulse Model is scaling deep, scaling up and 

scaling out, through collective leadership. This 

comprehensive approach has resulted in an overall 

increase in the reliability, co-ordination and 

efficacy, in response to human trafficking.

Making an impact

• The implementation of  Indian Forest Act and 

consequent ban on forest resources, followed 

by the conflict situation led to large scale rural 
livelihood vulnerability, frenzy of  mass migration 

and a rampant increase in the cases of  missing 

children all over the Northeast

• INGON partnered with other organizations 

to trace and investigate the cases of  human 

trafficking. It pioneered in conducting full-
fledged research and developing an action 
module against human trafficking based on the 
cases encountered.

• Presently, it has more than 1000 NGOs and 

government departments from India and 

Southeast Asia, on its network. Over the past 20 

years, the network has helped over 70 thousand 

survivors of  human trafficking and exploitation 
to reintegrate into society.

• INGON also assists both private and public 

sector agencies (police, governments) for 

prevention of  human trafficking and trains 
law enforcement officers on how to deal with 
victims of  trafficking. Altogether it has trained 
approximate 30,000 uniformed personnel.

• It has also launched the Impulse Model Press 

Lab, offering fellowships to journalist and trains 
media personnel to publish articles and report on 

human trafficking ethically and treat survivors 
with respect and dignity when interacting with 

them. Impulse NGO Network has trained 

approximately 1000 media personnel in North 

East India, Myanmar and Nepal.

• As a post-rescue measure, the children are put 

into schools and vulnerable women are provided 

employment in Impulse Social Enterprises 

(ISE), which now support 30,000 artisans 

inducted through INGON from different states 

in the Northeast. The women are engaged in 

developing products ranging from accessories to 

home furnishings. They are also connected to a 

direct market base.

A success story

Across coal mines of  the Jaintia Hills in Meghalaya, 

contractors would employ children as young as six 

years in the harmful practice of  rat-hole mining. 

The passages in these mines were so narrow that 

only a little child could manoeuvre into it and 

extract coal. By some estimates, these mines had 

employed over 70,000 children ranging from the 

age of  six to sixteen. Children from neighbouring 

countries and states were trafficked and indulged 
in forced labour. Many of  them died while at work 

while many others lived to carry on, without any 

possibility of  returning to their home or parents. 

Despite plenty of  letters to the state government 

to intervene and address the matter, years went 

by without any affirmative action. Eventually, 
INGON filed a Public Interest Litigation (PIL) 
with the National Green Tribunal (NGT) in 2013, 

after which the order was passed on banning rat-

hole mining in the state. Backed by this order, 

the organization was able to rescue nearly 1200 

children and reunite them with their families.

Despite all the work that has gone into battling 

human trafficking, the challenges before INGON 
remain steep. Northeast India shares international 

borders with many neighbouring countries and 

transit points in the region provide an easy passage 

in and out of  India for organised human trafficking 
syndicates to operate undetected. Nevertheless, 

INGON wishes to set up and complete a 

centralised repository of  data on human trafficking 
in due course. It is the only organisation around 

the North-East to tackle this issue through public 

awareness, capacity-building and case intervention 
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Giving wings to fly 
The Bodhi Tree Foundation, based in Tamil Nadu, 

is a non-profit volunteer-based organization that 
empowers rural graduates to realize their potential 

by giving them awareness and access to career 

opportunities through professional development 

services. The Foundation has multiple chapters in 

various towns across the country. These chapters 

provide coaching classes and mentoring for 

students to obtain the basic skills necessary in the 

workforce. In Tirunelveli district of  Tamil Nadu 

for instance, the Foundation reaches out to around 

2,400 rural graduates through its programs.

Ashweetha, the founder and CEO of  Bodhi Tree 

Foundation, believes that her life’s mission is 

bridging the rural-urban divide by supporting local 

graduates to explore their full potential through 

education, skills and opportunities. She designs 

activity-based interventions for rural youth to help 

achieve that mission.

The Foundation has developed a two-part 

theory of  change: in the short-term, engage 

with rural graduates through college 

programs, residential programs and career 

counselling interventions, to understand 

their aspirations and challenges, and help 

them devise a career plan by exploring 

the opportunities available to them. Impart 

graduates basic skills around communication, 

English language and methods of  using 

technological tools to boost their chances of  

securing a desired job. This approach allows the 

graduates to overcome their immediate hurdles 

and judiciously exercise their choices so as to 

become financially independent and to operate at 
full potential. Thus, addressing issues of  financial 
stability and self-sufficiency in multiple ways, 
creates an atmosphere where these young people 

can think beyond their basic necessities.

In the long-term: develop a strong, 

productive and healthy workforce 

through mentorship programs and village 

engagement initiatives. The Foundation also 

conducts life-skills management programs. Self-

motivated youth leaders with strong social values 

emerge, and are facilitated to engage in community 

service and nation-building through ownership 

and entrepreneurship. They also become role 

models and serve as change agents, playing an 

instrumental role in bringing back the vibrancy 

and potential of  Indian villages.

Based on a strong volunteer force, this initiative is 

both replicable and sustainable 

Building Rural Youth 

Leaders as Change Agents

Organisation behind the practice:

Bodhi Tree Foundation

Address: 6B, 1st Floor, Opp. To CSI Church STC road, 

Perumalpuram, Tirunelveli, Tamil Nadu 627007

Contact person: Ashweetha

Contact number: 09787782771

Email: ashweethashetty@gmail.com
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Teaching women the skills to lead an independent life
North East Network (NEN), a women’s rights 

organization set up in 1995 at Chizami, Nagaland, 

connects with women regardless of  background or 

ethnicity. Largely, it aims to connect to different 
Civil Society Organizations on development and 

social justice issues within Northeast India.

It was established by Monisha Behal, a social 

development activist, who has dedicated her life 

to working for the social and economic upliftment 

of  women in Assam, Nagaland and other 

neighbouring states, and continues to do so with 

dedication and vigour. 

NEN initially focused on improving health, 

sanitation and nutrition, and then added on 

skill-enhancement programs such as bamboo 

craft, food processing, organic farming, rooftop 

water harvesting and low-cost sanitation, besides 

organizing discourses on topics like governance, 

women empowerment and human rights issues. 

Through the years, NEN has been consistently 

building the capacities and knowledge of  its 

partners and stakeholders. 

As a significant measure, it will be recalled, 
government departments were tasked with 

the implementation and effectiveness of  
laws that aim to safeguard women’s rights. 

NEN’s engagement with the police in Assam 

revealed many gaps in reporting of  cases 

of  gender-based violence and in actions 

taken due to inadequate understanding 

of  existing laws and their relevance in the 

communities.

With the idea of  inculcating gender-sensitive 

practices among police personnel in Darrang, the 

NEN team in Assam organized a Sensitization 

Program on ‘Violence Against Women and Legal 

Remedies’  in collaboration with the Assam Police, 

for about 50 personnel ranging from Constable 

to Inspector level from different Police Stations, 
Outposts, and the Women’s Cell of  the district. 

The above program was related to the Protection 

of  Women from Domestic Violence (PWDV) 

Act, 2005 and Sexual Harassment of  Women at 

Workplace (Protection, Prevention and Redressal) 

Act, 2013.

NEN members have been successful in bringing 

positive changes in the lives of  as many as 3,000 

women. Today, Chizami Village is at the forefront 

of  championing women’s rights, supporting 

sustainable livelihood and restoring traditional food 

systems and agricultural practices in Nagaland. 

The NEN resource centre in Chizami is a beacon 

of  development and change in the state, all thanks 

to Monisha Behal 

A Network to Strengthen Women in North East

Organisation behind the practice:

North East Network (NEN)

Address: NEN Resource Centre, Chizami, Phek District, 

Nagaland -797102

Contact person: Monisha Behal

Contact number: 09818637688

Email: monishabehal@gmail.com
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Helping spread the world of safety
Youth for People, a Mumbai-based NGO, was 

founded in 2013 by Dipesh Tank and works for 

women’s safety and empowerment. Everyone in 

the NGO keeps a day job and volunteers their 

free time to fight sexual harassment against 
women in Mumbai’s local trains. The NGO 

launched its ‘War against Railway Rowdies’ 

(WARR) in December 2013, when its 

members volunteered to assist officials in 
nabbing harassers by videotaping them. 

It was the first such coordinated effort on 
the suburban rail network. To date WARR 

has helped the Railway Police to arrest 

150 offenders for sexual harassment and 
outraging women’s modesty.

They also started a survey at Malad Station, with 

a questionnaire to know how safe women feel at 

the station or in the train. A copy of  the survey 

was sent to the Railway Protection Force (RPF), 

Government Railway Police (GRP), the Prime 

Minister and even the President of  India. The 

team also kept filming acts at the station and 
posting them on social media. After six months 

of  continuous persuasion, WARR was finally 
supported by the Railway Police, and 40 constables 

were allotted at each station starting from Malad.

With the collaborative efforts of  its 10 
members, the NGO has been able to 

bring a change in the lives of  women who 

venture out in public transport. The work is 

performed with passion on voluntary basis 

with no financial resources or back up. The 
culprits retaliate frequently and WARR 

volunteers have often been beaten up for 

raising their voice.  Founder Dipesh Tank 

notes that every Monday night, thousands 

of  Mumbaikars go to Siddhivinayak Temple 

and a lot of  them take the train. This is when 

the hooligans perform their stunts, catcall 

women, sometimes stand on the door 

and try to inappropriately touch women 

standing on the platform, even throwing 

stones at the policemen standing on the 

platform.

Dipesh Tank has also written to various ministries 

about this but has not received any concrete 

response. He goes out many a time at night just to 

survey the area. Along with helping protect women 

from anti-social elements in trains, Tank has also 

been involved with other NGOs for a few years, 

to rescue young girls who are trafficked from rural 
areas in brothels to bigger cities. He says, ‘I am a 

human too. I get tired at times. I want people to 

stop applauding and start doing it themselves. I 

dream of  a day when I can let go a fight against 
eve-teasing because there will be enough people to 

fight against it’ 

‘WARR’ against Sexual 

Harassment in Mumbai Trains

Organisation behind the practice:

Youth for People

Address: 1st Floor, 6th Cross, Coconut 

Avenue Road, Malleshwaram, Bengaluru, 

Karnataka-560003

Contact person: Dipesh Tank

Contact number: 09833152162

Email: dipesh.sitel@gmail.com
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Showcasing reality
Puja Changoiwala is an award-winning 

independent journalist and author based in 

Mumbai. She writes about the intersections of  

gender, human rights, crime, development and 

social justice in India. Her writings have featured 

across the likes of  The Guardian, BBC, Al Jazeera, 

Stanford Social Innovation Review, and JSTOR 

Daily, among other esteemed publications in Asia, 

UK, and North America. 

Puja has traveled across India to report on women’s 

issues, which stand ignored in mainstream media—

‘period huts’ and virginity tests, how financial 
inclusion bypasses sex workers, the murder and 

sacrifices of  girls to appease goddesses, human 
rights violations against women prisoners, and 

forceful hysterectomies for disabled girls. 

She has produced dozens of  news reports, features 

and editorials, which have exposed and created 

awareness against the plight of  women across 

various marginalized and vulnerable sections of  

the Indian society—tribal women, sex workers, 

sexual assault survivors, female inmates in Indian 

prisons, transgender women, war widows, disabled 

women, acid attack survivors, and women in rural 

India, among others.  

These stories have not only drawn attention to the 

alarming circumstances of  the affected women and 
garnered support for them, but they’ve also been 

pivotal in their social and economic empowerment.  

As a passionate journalist committed to the cause 

of  women’s empowerment, Puja has exposed and 

highlighted several pertinent issues. Her reports 

have bettered public policy, strengthened the Indian 

social fabric, helped raise funds for women-centric 

initiatives, and extended courage to vulnerable 

women, telling them they’re not alone. 

While some of  her stories have led to change in 

legislation, and punitive action from concerned 

authorities, some others have helped in raising 

funds for the causes she has reported on, connected 

donors with fundraisers, while many others have 

simply created awareness, and built the heart in 

women to stand up to their plight, raise their voice.  

With the belief  that India still needs to work when 

it comes to women— not in cities largely, but in 

remote pockets, where patriarchy still runs the day; 

her goal has been to ensure the empowerment of  

these women through her work. This is also the 

reason why she has not only focused on problems 

in her reportage, she has also reported on stories 

of  courage (example: how women escaped forced 

marriages), and stories with solutions—the NGOs 

and government policies in place to provide the 

answers. This is to ensure that more and more 

women have the crucial knowledge that help exists.

As an independent journalist, she is not associated 

with any organization, their funds or their lawyers 

to back her while covering the controversial issues. 

More often than not, she had to travel alone (which 

isn’t always safe), pay for her own expenses when 

she travels to remote areas of  the country, hire 

her own translators, and spend days on paltry 

allowances to sustain the reporting trip 

Person behind the practice:

Puja Changoiwala

Contact number: 09930711772

Email: puja.changoiwala@gmail.com

Journalism of  Courage: 

Giving Voice to the Voiceless
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Uplifting the marginalised through legal strength 
People’s Council for Social Justice (PCSJ) was 

established in 1985 under the aegis of  a legal 

luminary, late Justice V.R. Krishna Iyer. It provides 

legal aid to the poor and the needy and has adopted 

multidisciplinary strategies and a multipronged 

approach to focus on tribals, women, children, 

the aged, the destitute, the mentally ill and other 

vulnerable groups. PCSJ has nearly 400 members, 

the majority of  whom are from the legal fraternity. 

PCSJ also has a good network with national and 

international organizations with the help of  

which the work sustainability can be attained and 

retained.

Family Court Counselling (FCC) is provided. This 

includes marital counselling, individual counselling, 

joint counselling (regarding marital issues) and 

other family problems. The FCC helps the parties 

concerned to resolve issues through motivational 

counselling, therapies, house visits and follow-

up actions. The FCC also conducts awareness 

programs for the general public through camps, 

seminars, workshops, skits and theatre programs 

on issues faced by women and children and how to 

resolve the same. It has thus far benefitted 33,208 

people including women, children and men; family 

members, adolescent groups, school children, 

anganwadi workers, Kudumbashree members and 

the public at large.

The Alternate Dispute Resolution (ADR) initiative 

offers counselling therapy, mediation, legal aid, 
and out of  court settlement of  cases through ADR 

methods and litigation support too if  necessary. 

So far it has benefitted 20,187 people, including 
women victims, children, husbands, parents of  

both sides, college students, anganwadi workers, 

Kudumbashree members and the general public.

Swadhar Greh 

offers medical 
aid through 

m e d i c a l 

consultation, 

m e d i c a l 

examination, 

c l i n i c a l 

tests and 

prescr ipt ion 

of  medicines 

Pushing people beyond their problems- towards an empowered 

being

Organisation behind the practice:

People’s Council for Social Justice (PCSJ)

Address: AC M’ Lord, AC City Building, Mathai Manjooran 

Road, Near High Court of Kerala, Kochi-682 016

Contact number: Justice K John Mathew

Contact person: 0484 2390080, 2390140

Email: pcsjchn@gmail.com
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by qualified doctors—one general physician, one 
gynaecologist, and two psychiatrists—regularly at 

Swadhar Greh. It also offers round the clock nursing 
service, counselling by two expert counsellors, 

besides providing caregivers, attendants and cooks, 

where needed. It has so far benefitted 839 directly 
and 6,712 family members (who include women, 

children and husbands and parents).

Recreation is provided through art and cultural 

programs such as dance, music, drama, yoga 

and exercises, sports and games. The residents 

are trained in each program. Performances by 

professionals are also held in the Swadhar Greh. 

Also all national and state level days of  importance 

are celebrated. As well as all religious festivals, in the 

Swadhar Greh, the residents get the opportunity 

to enjoy and participate in all those occasions 

with a festive mood. TVs and music systems in 

the Swadhar Greh also enhance the recreation 

opportunity in their community living. Training 

in livelihood activities—such as tailoring, weaving, 

making floor mats, candles, paper covers, book 
binding etc.—is provided to residents of  Swadhar 

Greh by trained instructors. Rehabilitation, 

Restoration and Repatriation of  the residents takes 

place to better homes/institutions in Kerala, to 

institutions in the residents hometowns (including 

Mental Health Centres), and restoration to their 

own homes with the help of  judicial courts, legal 

service authorities and philanthropists.

With the regular monitoring and evaluation of  

the activities under the three initiatives, by PCSJ’s  

executive committee and the  management 

committee (of  Swadhar Greh), the implementation 

of  the projects is kept always  on the right track 
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Empowering deaf and differently abled women and 
children
Ananda Service Society (ASS), an NGO in Indore, 

Madhya Pradesh is doing a pioneering work 

in empowerment of  deaf  and differently abled 
women and children. Having already positively 

impacted more than 5,000 deaf  and differently 
abled women and children, the high point of  

ASS contribution has been the transformation of  

existing police stations into deaf  and differently 
abled women and children friendly police stations, 

that has provisions of  accepting complaints in sign 

language, that has created huge impact on these. 

The NGO has fought more than 2,700 cases of  the 

deaf  and the differently abled women and children 
and brought them justice. 

Deaf children: education and vulnerability

There are around 20 lakh deaf  children in India. 

Out of  them, only 12 lakh attend basic schooling 

and the rest eight lakh children are either drop-outs 

or cannot access education. Moreover, as education 

in India is mostly oral this means that children 

and older students who are hearing impaired 

cannot benefit from the lessons imparted in class 
irrespective of  how well the Right to Education 

Act is implemented. Even though hearing loss 

is a deficiency which can be solved by a better 
penetration of  sign language across educational 

institutes and workplaces, it is barely paid attention 

to. As a result, a large number of  students end up 

pushing themselves till class 10, after which they let 

go of  their dreams of  higher studies. Because India 

doesn’t have a single college that imparts higher 

education in sign language. 

Women and girls with different disabilities face high 
risk of  sexual violence in India. Those with physical 

disabilities may find it more difficult to escape from 
violent situations due to limited mobility. Those 

who are deaf  or hard of  hearing may not be able 

to call for help or easily communicate abuse, or 

may be more vulnerable to attacks simply due 

to the lack of  ability to hear their surroundings. 

“Happiness is when what you think, what you say and what 

you do are in harmony.”

- Mahatma Gandhi

Organisation behind the practice:

Anand Service Society

Address: Sch No. 54, Vijay Nagar, Indore, Madhya 

Pradesh-452010

Contact person: Monica Purohit

Contact number: 098266665149, 098266665149, 0731 

4085842

Email: monavalentine@gmail.com, anandservicesociety@

yahoo.co.in
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Women and girls with disabilities, particularly 

intellectual or psychosocial disabilities, may not 

know that nonconsensual sexual acts are a crime 

and should be reported because of  the lack of  

accessible information. 

Anand Service Society: Dedicated to the 
deaf, children withspecial needs, and the 
weak

To fight for the rights, and for the welfare and 
upliftment of   deaf, Children with special needs, 

and weaker section of  society, Anand Service 

Society (ASS) was initiated by Monica Purohit 

in the year 2000 in Indore, Madhya Pradesh. It 

works for deaf  and CWSN mainly in the field of  
Education, Employment and Rehabilitation of  

deaf  tribal and rural population. It has a major 

focus on deaf  and multi disabled children and 

women.Presently,  it is running Madhya Pradesh 

Mook Badhir Police Sahayata Kendra in Tukoganj 

Police Station and four residential set up for deaf  

under integrated education. Out of  these four 

centres three are located in the tribal districts of   

Dhar, Khandwa, and Alirajpur of  MP. 

The founder Monica Purohit is a social worker with 

a difference. She is striving in the empowerment of  
Deaf  & Differently abled Women and children. She 
is a State Level Women Coordinator of  M.P. Deaf  

and Differently abled Women and children Police 
Helpline run by Indore Police in joint conjunction 

with Anand Service Society. She teaches Deaf  and 

Differently abled Women and children, instill the 
confidence in them to go out and face the ‘normal’ 
world, and leave no stone upturned to make their 

voice heard. 

Bringing facilities for the deaf

ASS provides legal and emotional health to people 

with hearing disability, Children with special needs 

to communicate their grievances via sign language. 

It also provides mental counselling in sign language 

to those who need it.

There was no deaf  friendly police station in India 

where a deaf  person may lodge a complaint in sign 

language. Deaf  victims were always deprived of  

justice because of  not speaking and hearing, Rape 

cases with deaf  girls were increasing tremendously, 

which germinated the idea of  a modal Police 

Station for deaf. Here they can lodge their 

complaint in their communication language, that is 

sign language. Similarly in courts also these people 

were facing language problem. ASS met with the 

higher authorities of  police gave a proposal and 

due to this unique reason deaf  and differently 
abled women and children friendly police station 

was opened on 7 September 2002 at police station 

Tukoganj Indore. 

ASS created a great impact on the deaf  and 

differently abled women and children as for the 
first time deaf  and differently women and children 
got opportunity to lodge their complaint in sign 

language and gestures which made this community 

aware that they can also lodge a complaint like a 

normal person or otherwise if  their complaint 

is lodged in any police station or court will be 

felicitated with the help of  sign language expert 

like us. The deaf  and differently abled women and 
children community started enjoying like a normal 

person while watching a movie; it made them 

humming songs and dialog in sign language. After 

the opening of  police station many victims got 

justice and culprits were sentenced by court with 

imprisonment.

This initiative is catering the needs of  entire 

deaf  and mute population of  Madhya Pradesh 

approximately 3 lakhs. So far in the span of  19 

years time it has attended more than 2,700 cases. 

All including police station courts and counselling.

The innovation of  providing sign language 

assistance in police stations and courts to the deaf  

& differently abled women and children victims is 
unique in this initiative and the nature of  helping 

in this way itself  justifies that it is different. More 
than 5000 people were positively impacted by 

their work. Their major source of  funding was 

moved from Indian philanthropists and own funds 

generated.

Recently ASS Saved Hearing and speech Impaired 

woman committing suicide through video calling 

with 14 hours gruelling hard work and exercise of  

counselling in sign language. A hearing and speech 

impaired woman thought of  committing suicide 

and thought of  video calling to Monica Purohit 
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the most popular counselor of  deaf  amongst the 

country at the last moment .It was late in the night 

10 pm on 16th March 2018 Monica got video 

call in sign language when a Deaf  woman posted 

a photo of  hanging herself  with hanging rope. 

Monica with her husband Gyanendra Purohit did 

14 hours continuous exercise to save this woman. 

This woman was in Hanumangarh and Monica 

was in Indore Madhya Pradesh. Through Google 

search Monica managed to get Police officer 
number and at last got success in reaching of  Police 

to the woman. Monica until this moment kept 

continuous touch with this woman and got success 

in saving this woman. 

ASS faces challenges in terms of  funds, and 

making the deaf  and differently abled women 
and children to understand the significance of  
the facilities that  has been initiated at the police 

stations for them, and how they should use it. It 

is persuading administrative bodies to allocate 

resources and actively create the section in their 

offices for Specially abled.

Impact

The biggest impact of  ASS has been the role 

in facilitating deaf  & differently abled women 
and children friendly police station, where deaf  

& differently abled women and children got 
opportunity to lodge their complaint in sign 

language. They have fought more than 2700 cases 

of  the deaf, and have positively impacted more 

than 5000 deaf  and differently abled women and 
children

Replicability and sustainability

The team of  volunteers has actively worked on 

providing services for the needy. The replicability 

requires active involvement of  sign language 

experts in different stations in various cities of  
country. In absence of  such allocation of  funds, 

active usage of  technology and video calling can 

be taken from experts across the country 
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“The role of  women in the development of  society is 

of  utmost importance. In fact, it is the only thing that 

determines whether a society is strong and harmonious, 

or otherwise. Women are the backbone of  society.”

 -Sri Ravi Shankar

Transforming the lives of 
thousands of destitute women 
since more than 100 years 
Abalashrama is a rehabilitation centre for widows, divorcees, young 

mothers etc. who have been shunned by their families and looked 

down upon by society. It is based in Bengaluru, Karnataka and 

has rehabilitated thousands of  women. The centre has a rich and 

varied history which is proved by its existence since 1905. Through 

its program “Suraksha”, it has brought about a significantly long-
lasting impact on the lives of  women who are in need of  shelter. 

Disheartening condition of widows in India

The abuse of  widows and their children constitutes one of  the most 

serious violations of  human rights and obstacles to development 

today. Millions of  the world’s widows endure extreme poverty, 

ostracism and violence. They do not have homes to live in and face 

ill health and discrimination.While practices such as Sati or widow 

burning were abolished during the British rule and widow remarriage 

was legalized in 1856 in India, widows in small towns and rural areas 

still live under morbid and pitiable conditions. It is disheartening to 

Organisation behind the practice:

Abalashrama

Address: No. 125-126, Dr. DVG Road, 

Basavanagudi, Bengaluru-560004

Contact person: B V Sesha 

Contact number: 09483334329, 080 

2667 8694

Email: abalashrama@yahoo.com 
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witness economic liberalization and globalization 

which have transformed our basic cultural system 

yet failed to emancipate these women.

A noble man’s zeal to make a difference

This plight was felt by Sri Chakravarthy 

Venkatavarada Iyengar, a man of  principles at the 

dawn of  the 20th century. He was a revolutionary 

social activist who believed in setting a practical 

example. He believed that example is better than 

precept, and married a child widow, Krishnamma. 

As a result, he had to face severe social disgrace 

and ostracization. But the couple believed in 

walking the talk and in spite of  terrible difficulties 
established Abalashrama. The noble ideals of  

Arya Samaj, his personal zeal for helping deprived 

women, and the support he received from his life 

partner sowed the seeds for founding this unique 

institution. Having resolved to make a beginning, 

the couple converted their own modest home into 

a sanctuary for abandoned women and orphan 

girls in 1905. 

Humble beginnings

At first, the couple set up an ashram at their 
residential premises. Their generosity drew 

countless destitute girls and finally, the couple 
was forced to look around for more space. In 

1907, the municipal authorities made available 

the land where the ashram now stands, and the 

Iyengars, with donations from like-minded people, 

constructed the building in 1911. 

Today, Abalashrama is a registered institution run 

by an elected body and follows the principles set 

by its founder. Their mission is not only to provide 

shelter but inculcate a sense of  self- worth in its 

inmates. With this noble thought in mind, it houses 

5 floors of  which the top floor is dedicated for 
sports and martial arts classes for the residents. 

A Pradhan Mantri Kaushal Kendra is also in the 

making, which aims to enable the youth of  the 

nation to become skilled workers, and contribute 

to its growth.

Wake-up call to self-dependence

Abalashrama strictly enforces the criteria for 

admitting a new resident. In the first category, 
girls above the age of  16 are admitted. Girls who 

are fully orphaned, have only a single parent, 

divorced, abandoned, or widowed also find place 
here. A temporary stay for underprivileged girls 

who need food and lodging for a short duration 

of  a few weeks or months is also arranged. Girls 

who come to Bengaluru for interviews, exams, 

or trainings can avail these facilities. They are 

encouraged to undergo vocational skills training 

and get jobs to become self-dependent. In some 

cases, they support remarriage. 

A shelter for single mothers – 
Seshadripuram, Bengaluru

The plight of  many single mothers did not go 

unnoticed by this dedicated team during the 

course of  a century of  selfless service to young 
orphaned girls. This is another section of  society 

which needed care.  Widows, divorcees, deserted 

wives with small children were miserable. There 

was no hope for the future which looked bleak 

and terrifying. Basic necessities like food, shelter, 

and most importantly security, were not easily 

available. Sadly enough, they had to depend on 

others to take care of  their children even if  they got 

a job. Abalashrama resolved to initiate a venture 

that would mitigate the burden of  single mothers. 

They wanted the ladies to lead a life of  dignity 

and independence. This led to the construction 

of  a 4-floor building in Seshadripuram that would 
shelter single mothers. 

Safety and dignity above all

Seshadripuram, Bengaluru is a spacious building 

of  100 squares. It has the capacity to house 

about 65 women with their children along with 

a crèche. It enables single mothers to work, start 

small business, or get higher education. Every 

little thing is taken care of- the accommodations 

come fully furnished with all basic amenities. The 

uniqueness of  the program is that they admit girls 

above 16 years of  age into their Ashrama who’re 

usually denied entry into such care giving homes 

because of  their vulnerability. But Abalashrama’s 

Suraksha program admits them and provides 

safety and stability to their lives till they are able 

to live independently. This feat is made possible 

by 20 teams and donations from individuals and 

institutions.
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Value based mentoring is shaping psyches

SURAKSHA’S lifelong- positive impact on the girls 

who reside here is profound, incidentally impacting 

society at large. Their value-based mentoring plays 

a major role in shaping the psyche of  a young 

child, which lends her emotional stability to face 

the challenges of  life. They also instill in her a sense 

of  self  confidence, and purpose to life. 

Their girls, have made them proud. They are 

either strong homemakers, working in good 

companies or successful entrepreneurs. Their 

personal effectiveness has reflected in their 
professional and social lives, thereby making them 

active contributors to the wellbeing of  the society. 

This has created happy families with strong ties. 

The only major challenge that Abalashram has 

faced, and overcome successfully, is maintaining 

the safety and security of  the teenage girls who 

reside there. They are proud of  the fact that in 114 

years of  existence they have managed to maintain 

a clean record. This is a mean feat considering the 

age group of  the residents. 

A method that has stood the ravages of 
time

Abalashram is a 114-yr old organization, and has 

hence catered to a large number of  beneficiaries. 
Suraksha is its core project around which other 

programs revolve. Hence it is a permanent program 

with no specific date of  completion, proving its 
sustainability. Abalashrama in its long and glorious 

existence of  over a century has developed and 

implemented a time-tested and successful model 

with effective processes and systems in place. If  this 
system is adopted by others then the model can be 

effectively replicated anywhere 
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Helping disable to lead healthy and 
happy life: Sewa Viklang
The Constitution of  India ensures equality, freedom, justice 

and dignity of  all individuals and implicitly mandates an 

inclusive society for all, including persons with disabilities. The 

constitution in the schedule of  subjects lays direct responsibility 

of  empowerment of  disabled persons on the State governments. 

Therefore, the primary responsibility to empower the disabled rests 

with the State governments. In order to give focused attention to 

this section of  the society Saur Chetna and Urja Vigyan Shodh 

Sansthan initiated a Sewa Viklang program in Bikaner and 

Hanumangarh district of  Rajasthan. It is working on upliftment 

of  hearing impaired, visually impaired, speech impaired and 

orthopedically handicapped people.

Rationale and objectives

As per the Census 2011, the differently-abled population in India 
is 26.8 million. In percentage terms, this stands at 2.21 %. There 

has been a marginal increase in the differently-abled population in 
India, with the figure rising from 21.9 million in 2001 to 26.8 million 

Organisation behind the practice:`

Saur Chetna and Urja Vigyan 
Shodh Sansthan

Address: Sewa Viklang, Abohar-

Sriganganagar Bypass Road, 

Hanumangarh Jn., Rajasthan-335512

Contact number: 01552 262038,

09414 246123

Email: saurchetnaevamurja@gmail.com

“We know that equality of  individual 

ability has never existed and never 

will, but we do insist that equality of  

opportunity still must be sought.” 

- Franklin D. Roosevelt
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in 10 years. There are 14.9 million men with 

disabilities as compared to 11.8 million women in 

the country. Over 5.4 million people have some 

kind of  physical disability, followed by hearing 

impairment affecting 5.07 million and 5.03 million 
who have problems with their vision. Just about 2 

million have speech disability, and 2 million are 

affected by mental retardation and other mental 
illnesses. One in every 10 children is born with or 

acquires a physical, mental or sensory disability. 

These translate into 40-90 million children, 

which is a substantial number. Only 35.29% of  

all people living with disabilities have access to 

schools. Despite improvement in the health care 

system in the country, the situation of  differently 
abled children remains deplorable, particularly in 

rural areas and among the lower socio-economic 

population. Differently abled children in India 
are subject to multiple deprivations and limited 

opportunities in several dimensions of  their lives. 

Some of  these include, not being enrolled to 

schools, lower employment rates, limited awareness 

of  entitlements and services available and lack of  

social welfare support. Their families and caregivers 

also go through lot of  stress and challenges in 

having a person with disability at home which 

ultimately leads to grave discriminatory practices 

towards these children. Social attitudes and stigma 

play an important role in limiting the opportunities 

of  disabled people for full participation in social 

and economic life, often even within their own 

families. Saur Chetna and Urja Vigyan Shodh 

Sansthan, a non-profit organization registered 
in 1991 created solely to help and provide a 

residential school to mentally challenged, multiply 

disabled and autistic children. Sewa Viklang offers 
an Individual Educational Program for every child, 

aimed at social and economic independence, which 

incorporates special education, regular academic 

program, regular interventions and vocational 

training.

Implementation process

The organisation was established in 1994, the 

programs on mental health and related facilities 

were initiated in 2012, since then they have made 

immense progress in the sector. Sewa Viklang is 

a bridge for integrating high functioning special 

needs for special children. Sewa Viklang is a lifelong 

aspiration to see such children on their feet as happy, 

useful, integrated members of  the society. Sewa 

Viklang has now developed matchless expertise in 

handling special kids through Yoga, concentration 

via prayers, art and craft, celebrating each and 

every festivals, and developing them into normal, 

independent, confident citizens, capable of  serving 
the society and the nation in almost the same 
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way other citizens do. The underlying mission of  

Sewa Viklang is to provide a quantum leap for the 

welfare and rehabilitation of  children whose only 

fault is to have been born without normal facilities. 

Sewa Viklang Special School was set up for the 

welfare and rehabilitation of  mentally disabled 

and minimal brain-damaged children.

The organisation provides a place to stay for 

homeless, till they are rehabilitated. The children 

(below 18 years) are handed over by Child Welfare 

Commission to the organisation, while those 

above 18 years are brought to them by district 

administration. The organisation focuses on using 

Indian techniques of  dealing with issues linked 

with differently abled people. To ensure that the 
children are not left out, their work focuses on hyper 

activity control in children. It becomes difficult to 
gauge the potential of  differently abled children in 
limited sphere, they require specialised people to 

honour their abilities and make them shine. The 

organisation uses practices like Yoga and Prayers, 

these meditative practices brings peace to the 

souls and increase their concentration. They work 

closely for their welfare, they provide free of  cost 

education in their schools, rehabilitation homes 

and counselling to nourish their self-confidence.

Government’s Social Welfare Department, private 

donors and other fundraising activities like selling 

of  products made by the women residing in the 

centres are major source of  funding. The women 

in centres are given training to make products 

like door mats, embroidery materials, etc. The 

products are then sold in the market which provide 

some financial support to the organisation for their 
activities.

Impact

Sewa Viklang Special School established for the 

welfare and rehabilitation of  mentally disabled 

and minimal brain-damaged children is presently 

educating 75 special children. It also provides 

facilities and opportunities for their welfare and 

rehabilitation. Its outreach programme seeks 

to cover children from whole Rajasthan. The 

rehabilitation centre caters to the children and 

youth aged 5-40 years, while school has students 

age 5-16 years. The organisation has 3 centres in 

Bikaner and in Hanumangarh. The organisation 

houses missing mentally ill children and youth. 

Presently, their rehabilitation centre is a home for 

47 men and women. Their work efficiency is seen 
as they have been able to rehabilitate 13 mentally 

ill children in small span of  4 months. They use 

internet and Aadhar linkages to track their homes. 

Some cases have been reported to them by as far as 

Jharkhand and Maharashtra.

Challenges

When other tangible issues are dealt with, it is 

comparatively easy to show their impact but 

when the issues of  physically vulnerable sections 

are worked on it is difficult to derive the needed 
funding and get the donors for the project. Society 

and parents do not understand these children, as 

there are no early intervention programs to look 

after their needs. Prevalent illiteracy in the society 

has made difficult to ensure their participation in 
the mainstream society. The mentally ill people 

are stigmatised in the society, the women are 

to be looked up with special care as they have 

different needs. This increases the monitoring and 
implementation task of  the organisation. Sewa 

Viklang had survived extreme hardships, including 

living through times without the basic amenities of  

adequate shelter, electricity and water, and today 

the organization is a completely independent and 

committed school, in their very own building in 

Hanumangarh.

Replicability and scalability

The work can be replicated if  society and 

government work together in addressing the 

problems. Such organisations bring a positive 

impact and creates awareness in the society to fully 

understand the problems of  vulnerable section. If  

awareness, governance and society work in full-

fledged manner to achieve the rehabilitation task, 
it can be replicated easily. Bringing awareness 

in the people will make it more sustainable and 

impactful 
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Strides towards making a better life for people 
Mahila Vikash Ashram (MVA) is a not-for-profit 
NGO, established in 1990 and registered in 1993. 

It was set up jointly by activists and villages, to 

work for the disaster-prone villages of  India’s 

poorest districts in North Bihar. Health, hygiene, 

education, and economic and disaster-risk security 

have been major thrust themes of  its interventions 

since the area is prone to floods and earthquakes. 
MVA is also working to establish total health and 

hygiene in seven panchayats covering ten villages 

of  one Block. It has been making a regular effort 
to implement government schemes and is giving 

training to ASHAs, ANMs and community-based 

organizations (CBOs).

MVA strives to include the poorest as well as the 

most backward sections of  rural society—Dalits, 

minority groups, women, people with disabilities, 

youth (with a special emphasis on adolescent girls), 

children (with a special emphasis on children 

belonging to the deprived classes). MVA has 

been working to create awareness among the 

Kanjar community in two blocks—Manigachhi 

in Darbhanga District and Jhanjharpur in 

Madhubani District. The efforts have brought 
commendable results and most families have 

entered the mainstream. Barring some families, 

begging as a profession has almost stopped. 

Kanjar men are now allowed to work in households 

and undertake farming activities like people of  

other communities. The labour crisis has paved 

the way for this path to open to a large extent. 

The women however, are not getting an adequate 

opportunity to earn, but do get jobs in MNREGS  

and other construction works. It seems like miracle 

that Kanjar women are now demonstrating before 

the administration to open schools, and to deploy 

appropriate numbers of  teachers there. MVA is 

proud of  it. The best result is that two children 

have completed the Navoday examination and are 

getting an education at a Navoday school. Other 

school-aged children are following them. 

In the field of  education, at present MVA 

Organisation behind the practice:

Mahila Vikas Ashram (MVA)

Address: Daiyakharwad via Jhanjarpur, Madhubani, 

Bihar-847403

Contact person: Vishwanath Mishra

Contact number: 099342 05898

Email: mvarahika@gmail.com

Mahila Vikash Ashram: Making Large Strides in North Bihar
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is running four support centres for 20,000 

children; two centres (Kishori Vikash 

Kendra); and is educating 125 adolescent 

Dalit girls in the ten-plus age group at a 

residential school, the Kasturba Gandhi 

Balika Vidyalaya (KGV) in Manigachhi 

block—25 of  these students have disabilities. 

Students at KGBV are also being provided 

technical, vocational and disaster management 

training. They are also being taught about child 

rights, child education etc. It enhances their 

capacity to face societal challenges after leaving the 

school. They are involved in Bal Sansad (Children’s 

Parliament), Kishori Sansad (Youth Parliament), 

and Bal Panchayat (Children’s Panchyat) activities 

etc., so that they develop leadership qualities. 

The MVA has also been running an IT centre 

successfully for eight years, spreading 

computer knowledge among poor students 

from the villages around the IT Centre. It has 

provided computer education on ADCA, DCA, 

BIT and CCA to 30 boys and three girls. This has 

helped several of  them to become self-employed 

and earning a handsome amount. Youth trained 

from MVA institutes have gained employment as 

trainers at several Institutes, which is matter of  

great pride for MVA. The MVA model is replicable 

and sustainable, as they have convergence with 

many government programs, and work in tandem 

with the community and other NGOS 
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Favourable environment for needy ones
Eminent writer and social activist Mahasweta Devi, 

realizing that women have always suffered the most, 
decided to help them and their children by making 

them self-sufficient. She formed Shyampukur 
Labannya in 2011, an organization of  like-minded 

people to help those in need. The organization was 

and is solely driven and maintained by women. Its 

primary office is in Kolkata, West Bengal. 

It was started with a vision to create a favourable 

social environment and a compassionate culture as 

dreamt of  by Swami Vivekananda, and to develop 

practical moral ethos for a human society. It focuses 

on enhancing awareness and improving skills and 

knowledge for people to start their own initiatives, 

and manage their own programs for sustainability. 

Shyampukur Labannya works for 

sustainable development practices 

ensuring women empowerment, making 

people aware of  their rights, duties and 

responsibilities, and to motivate the youth 

for entrepreneurship development with a 

view to make them self  supportive. 

It also focuses on the overall improvement of  the 

socio-economic conditions of  the target community 

including basic health, education and livelihood 

enhancement. To fulfill these objectives

the organization, with a 25-member team, 

has conducted various programs like blanket 

distribution to spread warmth among the disabled 

people, blood donation camps, vocational training 

programs to provide skills to underprivileged 

women and cloth distribution to help provide 

one of  the basic necessities to those in need. 

Shyampukur Labannya  also organizes camps in 

different villages based on needs according to the 
surveys conducted. Their work is quite prominent 

in the Ultadanga, Burdwan and Kashipur districts 

of  Kolkata.

Despite facing shortage of  funds and lack of  

volunteers, Shyampukur Labannya has managed 

to have a big impact and has helped around 1,200 

people. who can now help themselves grow and 

can further reach out to others, proving the model 

to be a sustainable one 

Organisation behind the practice:

Shyampukur Labannya

Address: 28/3 A Nivedita Lane, Kolkata, West Bengal 700003

Contact person: Mahasweta Devi

Contact number: 09836724478

Email Id: shyampukurlabannya@gmail.com

Shyampukur Labannya: 

Mahasweta Devi’s Brainchild
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Fight against human trafficking
Dr Rashmi Tiwari went to a small tribal home in Orissa as a part 

of  social welfare funding project for CEO Clubs, India. Witnessing 

the ground reality of  the red corridor in the country shook her to 

the core. During her visit, a parent of  a minor girl aged about 4-6 

years, the offered to exchange her daughter for money. This incident 
hit her hard, and she decided to quit her corporate job and work 

for the better future for such girls in Jharkhand by educating people 

about human trafficking and human rights. Founded in 2013 with 
the aim of  preventing trafficking and promoting holistic growth of  
females, Aahan Tribal Development Foundation is a Private Public 

Foundation. Aahan Foundation has successfully worked in over 50 

villages and impacted lives of  around 5000 female members.

Sessions are conducted for parents and children about human 

trafficking and human rights on the ground level by the Foundation 
which helps them to avoid getting into a trafficking situation. Dr 
Rashmi herself  works with other members of  the Foundation and 

members of  the Aahan family also are successfully working as nurses, 

teachers, panchayat leaders, masons and builders, professional 

football players and social workers.

Due to the lack of  awareness of  the reality at the ground level, 

the Foundation faced various challenges in implementation of  the 

project. Some tribals mistook the Foundation members to be child 

traffickers, which made it difficult for them to work for the victims. 
Getting people to come for the session was another hindrance. But 

she didn’t lose hope and kept working towards creating a huge 

impact. The project should reach more and more people due to its 

replicability and sustainability 

Organisation behind the practice: 

Aahan Tribal Foundation

Address: 299 B, Pocket C, Mayur 

Vihar, Phase 2, New Delhi-110091

Contact person: Dr. Rashmi Tiwari

Contact number: 08700519127

Email: rashmi@aahanfoundation.org

Hope for the Minors in Jharkhand
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Towards holistic development of 
socially excluded community
When it comes to survival, culture and religion comes to rescue. 

They are the same in essence as cultural practices culminate in to 

religious orders over time. In the tribal state of  Jharkhand, the roots 

of  cultural diversity have been threatened by developmental forces 

of  the so-called government policies and missionaries. Since its 

inception in 1997, Citizens Foundation, a non-profit organization 
based in Ranchi, Jharkhand has been working towards empowering 

and strengthening marginalized, disadvantaged sections of  society 

particularly women and children. The organization expects to 

make every inhabitant self-reliant and prosperous through optimum 

utilization of  available resources.

Rationale and objectives

India’s economy showed drastic improvement after the mid-2000s 

and millions of  families came out of  poverty. Despite the progress 

made, changes were observed to be sporadic. There were inter-state/

district disparities in terms of  development. Some of  the ‘low-income 

states’ - namely Bihar, Chhattisgarh, Jharkhand, Madhya Pradesh, 

Odisha, Rajasthan and Uttar Pradesh, continue to lag behind the 

Organisation behind the practice:

Citizens Foundation

Address: Citizens Foundation 7, 

Betar Kendra, Niwaranpur, Ranchi, 

Jharkhand-834002

Contact number: 0651-2481777 , 

2482777

Email: mail@citizensfoundation.org

Website: www.citizensfoundation.org

“It is the duty of  every person 

to contribute in the development 

and progress of  India.” 

-Swami Vivekananda
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progress made at national level. Jharkhand records 

a per capita income that is less than half  of  the per 

capita income of  Punjab, Maharashtra, Haryana 

or Gujarat. The poverty ratio in the state is second 

only to Orissa. This shows that the riches of  the 

state have not percolated down to a large section 

of  its population. The average per capita income 

is also associated with a high degree of  income 

inequality and a rural-urban gap within the state 

as is evident from the high incidence of  poverty 

in rural areas. Poverty in Jharkhand, like in the 

country as a whole, is concentrated among the 

Scheduled Castes (SC) and Scheduled Tribes (ST). 

The agricultural labourers are the most vulnerable 

group of  unorganized workers, who record the 

highest poverty proportions amongst different 
household occupational categories (NCEUS, 

2008). The poverty rate for the state was 37, much 

higher than the all India 22 in 2011-12. The rural 

areas record 41 percent of  the population below 

poverty line, while the urban areas reported one 

fourth of  the population as poor.

The State is in the grip of  the problems like low 

per capita income, high incidence of  poverty, 

low agricultural and industrial growth. The poor 

economic growth may be understood as the Bihar 

legacy of  its non-performance on the development 

front.

In the states of  Jharkhand, Bihar, Chhatisgarh and 

Meghalaya. The interventions are focused towards 

sustainable development of  the communities 

of  these states. The organization is making a 

difference by developing strategies which are 
practical, acceptable and sustainable

Implementation process

The organization focused its expertise towards 

strengthening the existing Government Programs 

via technical and operational support systems. 

They have endeavoured to ensure that the efforts 
attain a self–sustaining momentum, thereby 

enriching the target communities with long–term 

sustainable benefits. The holistic program models 
are both multidisciplinary and tailor-made to 

address the issues of  the rural community.

The organization is implementing number 

of  projects in four states of  India- Jharkhand, 

Chhattisgarh, Bihar and Meghalaya. They 

are working on different dimensions around 
social development: Health, Natural Resource 

Management, Child Protection & Education, and 

Livelihood Promotion to create a self-sustainable 

model.

The Health Programs have been designed to reduce 

probability of  communicable diseases. The projects 

also focus on improved sanitation with special 

emphasis on sustainable Waste Management (solid 

and liquid). Citizens Foundation partners with 

Public Health Systems to delivers improved health 

and nutritional outcomes among the targeted 

populace. Healthcare Programs also campaign to 

dispense awareness regarding key health issues in 

the region. Besides, they are engaged in training 

provisions and delivering capacity building 

support to Health Workers. Citizens Foundation 

has been operating Mobile Medical Units since 

2009. Currently, the services have been engaged 

by the Department of  Health & Family Welfare, 

Government of  Jharkhand in 12 Districts. The 

Mobile Vans deliver preventive, curative and 

promotive services. The Foundation has also been 

successfully operating and managing CHCs in the 

state of  Meghalaya since 2008. These projects 

are executed under Public Private Partnership 

(PPP) mode under auspices of  the National Rural 

Health Mission (NHM). In collaboration with 

the Government of  India they are operating 

a Nutritional Rehabilitation Centre (NRC) in 

Bhagalpur district of  Bihar. This program aims 

to control Severe Acute Malnutrition (SAM). 

We provide facility-based care to SAM children 

between 6–59 months of  age under this service. 

They also organize health camps for girls, whose 

prime objective is to address the issue of  anemia 

among adolescent population. Citizen foundation 

in collaboration with United Nations Development 

Programme is working towards sustainable 

sanitation practices to improve the health standards 

of  78 villages in Sahibganj district located along 

the Ganga river Basin by implementing sustainable 

liquid and solid waste management of  storm 

runoff water. Their aim is to reduce incidence of  
common illnesses and lowering maternal mortality 

and infant mortality in intervention area.
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The foundation had engineered customized 

region–specific Livelihood Programs to lower the 
Poverty Ratio within the target areas via enhanced 

cash income among the target population. 

They have also applied efforts to increasing the 
water availability in the target area by means of  

Integrated Watershed Management Program 

(IWMP). The organization focussed on promoting 

intensification and diversification in farming, 
increasing agricultural biodiversity to protect 

and promote germ plasm pool and aggregation 

& marketing of  surplus agriculture produce. For 

non-farm livelihood services they promoted use of  

natural resource based products and  by-products 

as a raw material for artisans and handicraft work 

and institutional linkages for design & market 

development.

While working on child protection and education 

issues their engagement in this regard is based upon 

strengthening & enhancement of  local capacities 

for meeting emerging requirements. They have also 

taken initiatives to ensure inclusive and equitable 

quality education. The systems promoted are 

geared to promote lifelong learning opportunities. 

Their focus is to increase the participation 

& contribution of  women in the planning of  

development activities in the countryside.

By addressing different spheres of  development 
issues the organization is trying to make an impact 

in lives of  social excluded community. They believe 

in holistic development of  society which will lead 

to accomplishment of  Sustainable Development 

Goal.

Challenge

Initially the organization faced a lot of  challenge 

related to language, culture and practices. Since 

the organization works in remote villages/area, 

cultural and language differences was a constraint 
was the implementers to understand the issues 

and strategize the activities accordingly. But, they 

initiated to recruit coordinator for the intervention 

area itself  which was a big turnaround for them. 

The implementation area is mostly surrounded by 

Naxals, thus the community is hesitant to provide 

full support to the organization for implementing 

projects. The commutation was restricted due 

to the issue. Also, the organization faces major 

challenge of  ensuring female participation in the 

project activities. To overcome this challenge, they 

conduct awareness programs for women through 

Gram Sabhas.

Also, non-availability of  resources directly affects 
the project planning. Lack of  funds hamper the 

projects in many ways. Due to low budget, it 

becomes difficult to pay reasonable salaries to the 
human resources involved in the project. Lack of  

funds also affects the work and therefore it becomes 
difficult to achieve the project goal/target.
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Impact

Citizen foundation has contributed in enhancing 

perennial irrigation within the target area by 

construction and renovation of  Rain Water 

Harvesting Structures. This enterprise has further 

increased the food–yield and thereby the food 

availability in the target area. Citizens Foundation 

in partnership with Hindustan Copper Limited 

under its CSR constructed 200 household toilets 

and helped 5 villages of  Ghatsila District of  East 

Singhbhum in Jharkhand within its catchment 

area be declared ‘Open Defecation Free’. Under 

Watershed Management Program, the Palkot 

Block received 13 irrigation wells in 5 villages, 

namely, Petesera, Ringola, Koinjali, Panisani and 

Damkara.

The agriculture pattern has undergone a dramatic 

change in these regions. Over 246 hectares of  

land was treated under land and soil conservation 

activities. 181 structures comprising of  lift 

irrigation, pond, low land well and homestead 

wells. These projects benefitted total 6050 farmers 
having 1889 acres of  land. Cultivation of  Vegetable 

was also possible due to the water available for 

irrigation through check dams, ponds, lift irrigation 

and slip dams. Farmers also cultivated tomato, 

cauliflower, cabbage, onion and oilseeds. Around 
11,246 families now have additional family income 

ranging from INR 3,500 to INR 6,000 during the 

year from improved agriculture. The land that 

remained fallow previously are under green cover

Replicability and sustainability

To ensure maintenance and sustainability of  

watershed structures Water Users Committee, 

Farmers Club, and Self  Help Groups were formed. 

These institutions were rigorously involved in the 

different stages of  project implementation from 
planning, implementation, monitoring and sharing 

of  the benefits. A total of  90 self-help groups and 
68 farmers groups were formed. All the groups are 

linked with the bank and regularly accessing credit.

The livelihood intervention of  Citizens Foundation 

to develop sustainable livelihood practices by 

replicating established models and ensuring food 

security and poverty alleviation through creating 

livelihood opportunity through both on- farm and 

off- farm activities.

The projects developed and implemented by the 

organization are largely based on utilizing the 

available resources and strengthening platforms 

already created. They focus on sustainable aspect 

of  the intervention and thus all the projects in the 

organization are self-sustainable.

Testimonies

“After the completion of  construction of  well, 

he was able to cultivate vegetables like tomatoes 

and ladies fingers in the highland area. He was 
overjoyed to see his first crop of  tomatoes and 
sold 3 quintals of  tomatoes in the last season. It 

has reduced dependency on rain and increased 

their income to invest in their family development 

plan”- Arjun Oraon, Farmer, Petesera Village 

“I had been trained in the System of Rice 

Intensification Method first by Citizens 

Foundation and I had the confidence 

that it will work. So, after seeing its result 

I found it is very beneficial and advocate 

and inspire other farmers to adopt this 

method.”

Budhuram Mardi, a resident of Village-Paatpur, 

Block-Ichagarh of district Saraikela-Kharsawan
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Facilitating integrated development of tribal 
population - Gaumukhi Sewa Dham
A sizeable proportion of  the total population in 

Chhattisgarh comprises of  Scheduled Tribes, who 

live in remote regions under deplorable conditions. 

The tribals are vulnerable to livelihood insecurity as 

they lag behind in education and health, having no 

access to basic infrastructure, and hence thriving in 

abject poverty. Gaumukhi Sewa Dham was founded 

in the year 2000 at Deopahari in Korba District, to 

address the multifarious challenges faced by tribal 

communities and with a mission to integrate them 

with the mainstream society. Through its multiple 

interventions at the grassroots, the organization 

ensures integrated development of  almost 3000 

tribal families inhabiting in as many as 40 villages 

spanning across 70 kilometers area.

Organizational inception

Most of  the tribal villages in Chhattisgarh are 

located in the remote interiors having no road 

connectivity. Due to their secluded location, these 

habitations are also devoid of  basic infrastructural 

facilities like schools, hospitals, power and 

water supply, Devpahari and its neighbouring 

villages were also inaccessible and in the grips of  

Naxalite conflict. The tribals, dependent on Jhum 

Cultivation and forest resources, faced violence, 

poor earnings and an overall bureaucratic apathy. 

Thus, Gaumukhi Sewa Dham was established with 

the inspiration from Nanaji Deshmukh to take 

charge of  development of  forty villages around 

Devpahari.

Tribal welfare interventions

The organization explored, field-tested and 
promoted modern agricultural practices among 

tribal peasants, who had been primarily engaged in 

Jhum Cultivation. The technical know how about 

ways to have a good harvest with the use of  healthy 

seeds, cultivation of  green vegetables and other 

crops, was given through workshops, meetings, 

‘Krishi Mela’ and seminars. This helped in income 

enhancement through crop diversification and 
better agricultural management.

A primary school–Eklavya Vidyamandir was 

started in Devpahari for small children who could 

not commute to Government schools at far off 
locations. Alongside, children are given exposure 

to computers and information technology. A 

residential school cum hostel ‘Mamatv Mandir’ 

Organisation behind the practice:

Gaumukhi Sewa Dham

Address: Deopahari Village, Division Bilaspur, District Korba, 

Chhattisgarh

Contact person: Gopal Aggarwal

Contact number: 07750214400, 09407650780

Email: gaumukhi@yahoo.co.in

“Beneficence removes evils, introduces the 

practice of  virtue, and adds to general welfare 

and civilization.”

-Swami Dayanand Saraswati  
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was started to provide boarding facilities and moral 

education to tribal students.

A four-bedded hospital called ‘Aarogya Mandir’ 

was also established in 2004 for provision of  timely 

healthcare services. It also supplies free medicine 

to the poor tribals worth lakhs of  Rupees, every 

year. The medicines are availed through Mumbai-

based Shri Jhaveri’s Charitable Trust.  Besides, 

two 24X7 ambulances, donated by State Bank 

of  India and Bharat Aluminium Company Ltd 

respectively, are available at the hospital for 

patients. The construction of  clinics was supported 

by Government funding. The team of  doctors 

at the hospital along with medical specialists 

from Korba, organize medical camps once every 

fortnight in different villages

Different thematic workshops and fairs like ‘Mai 
Mela’ and ‘Sadhna Shivir’ are also organized in the 

villages from time to time for increasing awareness 

on a variety of  issues.

Gaumukhi also runs a small power plant at the 

Chornai river and produces almost 25KW of  

hydroelectricity, which is used for lighting at the 

Devpahari village as well as the hostel and the 

hospital buildings.

Impact on tribal lives and livelihoods

The welfare support provided by Gaumukhi Sewa 

Dham in the form of  educational and healthcare 

facilities, helped thousands of  families in the tribal 

communities overcome their longstanding plight. 

The school serves for them as an important link 

with the outside world. Starting with a mere 27 

children, it is currently providing education to over 

300 students who otherwise would have spent their 

time working as child labourers and would have 

never gone to school. Due to provision of  healthcare 

services, many serious illness which otherwise 

would have been left untreated, are treated free of  

cost by qualified doctors. The camps are attended 
by almost 80-100 patients each time. These mobile 

health camps also helped in increasing health 

awareness and bringing down cases of  child 

malnutrition, which were common earlier. In the 

‘Mai Mela’, which is attended by 100-150 women 

annually, basic literacy and house-keeping skills are 

taught to the tribal women participants. It is also 

used as a platform for spreading health awareness 

and family planning messages, among otherwise 

reticent women. Consequently, the overall infant 

and maternal mortality rates have dropped down 

significantly in these tribal villages. Thus, the 
diverse organizational interventions led to holistic 

development of  distressed tribals, who would have 

otherwise fallen prey to naxal activity and violence 
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A perfect combination of traditional, religious and 
scientific practice to conserve water in drought and 
famine prone village in Rajasthan
Never Dought that a Group of Commited Citizens Can Change the World, It’s the Only 
Thing That Ever Has

“If  you want to change something on the outside, 

you need to start with a change on the inside”, this 

is perhaps what struck Lakshman Singh’s mind (a 

resident of  Laporiya village, Rajasthan) when he 

decided to undertake the challenge of  developing 

his drought and famine prone village at an early 

age of  17. He put this into motion by devising the 

‘Chauka’ system based on a traditional method of  

water harvesting. Since 1976 he has successfully 

impacted the ecosystem of  the Laporiya by 

changing the desolate condition of  the village 

via comprehensively and rigorously working 

on education, cow protection, land and water 

conservation.

Building the house, one brick at a time

As per a NITI Aayog report, India is facing one of, 

if  not the worst water crisis in history and predict 

a demand for portable water will outgrow its 

supply by 2030 if  steps are not taken. Nearly 600 

million Indians faced high to extreme water stress 

and about 2,00,000 people die every year due to 

inadequate access to safe water. 21 cities including 

Delhi, Bengaluru, Chennai and Hyderabad will 

run out of  groundwater by 2020, thus affecting 100 
million people. If  this scenario is to continue, there 

will be a 6% loss in the countries Gross Domestic 

Product (GDP) by 2050.

Among all this hustle bustle, Laporiya, a village of  

200 households in Rajasthan is shining and setting 

an example of  how environment governance at the 

root level can save a place from natural disasters 

and an inevitable doom. The people of  this village 

have perfected innovative water conservation 

practices over a span of  three decades (30 years).

LIFE GROWS WHERE WATER GO’s:

80 kms from Jaipur, the village of  Laporiya has 

been a victim to drought for 30 years. Taking 

into factor that the village is poverty-driven and 

“Do not wait for anybody or anything. Do whatever you can, 

build your hope on none.”

- Swami Vivekananda

Organisation behind the practice:

Individual Gram Vikas Nav Yuvak Mandal 
Laporiya 

Address: Village Laporiya, Tehsil Dudu, District  Jaipur, 

Rajasthan-303008

Contact number: 09414071843, 09784355071, 0141-

2723732

Email: gvnml@gvnml.org, jagveer@gvnml.org
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malnourished, Lakshman Singh has worked 

to ensure a better livelihood for the village by 

replenishing the aquifers, one of  the main sources 

of  water; thus causing a ripple effect in the mindset 
of  the villagers for time to come.

The gears of the machine

The term ‘Chauka’ literally means a rectangular 

enclosure, a small incline enveloped by earthen 

bunds or dykes on three sides to provide perfect 

provision for the safe disposal of  excess rainwater 

from the upslope side. Chauka’s are constructed 

across the slope at a predetermined spacing for 

intercepting the runoff and retaining it on the 
greater part of  the field till its absorbed. In the 
absence of  the Chauka’s, this water would be 

lost as runoff, taking along with it the finer, fertile 
sediment rich in organic matter. Over-seeding of  

improved grass and fodder tree seeds is also an 

important part of  this system.

What it brings to the table

The innovative Chauka system has been found to 

be very efficient in the following functions-

It helps break up long slopes into short ones in 

order to regulate the velocity of  the water flowing 
(slowing it down), preventing soil erosion. It takes 

the runoff water and keeps it on the greater part of  
the field. It helps increase the duration for which 
water stays where it falls, allowing more runoff 
water to be absorbed into the soil profile. It helps 
store water in ponds as surface or ground water 

to be used in the future for harvesting. It helps 

regenerate natural vegetation cover, including 

grass, shrubs and trees. It reduces sedimentation 

of  water harvesting structures. It helps maintain 

the ecological balance.

The crater of this meteorite

This practice has been believed to be outstanding 

for local level rain water conservation. Chauka has 

been effective in preventing soil erosion in the entire 
region. It improves the percolation of  water in the 

soil, due to long lasting duration it stays on the soil. 

The quality of  the groundwater has improved due 

to the reduction of  fluoride’s and nitrate’s in its 
contents. Water levels have risen, making it better 

for irrigation.

The production of  milk has increased 6.5 times 

over the years due to the indirect impact of  the 

system. This helped every family earn 2,500 

additional income by dairy farming. The practice 

has also helped stop out-migration by 100%. 

Chauka contributed to 39% of  the family’s incomes 

in Laporiya.

The chink in it’s armour

The economic growth of  the poor section of  the 

community by Chauka system stopped or reduced 

the business of  some village level money lenders and 

these lenders opposed and conflicted many times 
by getting some local level politicians. Intrusion of  

common land is one of  the bigger issues. When the 

pasture lands were developed through this system, 

encroachers (intruders) have often got indirect 
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support from politicians. Local village pastures 

getting buried by government schemes or projects.

Keep the ball rolling

Water shortage is one of  the biggest issues that the 

country faces today. One of  the major reasons for 

this is poor management of  available resources. 

Practices like that of  Lakshman Singh are lessons 

to be learnt to wisely use the resources available, 

whilst replenishing the resources that are on the 

verge of  exhaustion. The Chauka system, keeping 

in mind the available methods of  implementation 

and technical specifications is most likely to be 
effective in certain agro-climatic zones and specific 

conditions. The ripple effect of  this has spread 
through almost 58 neighbouring villages.

The vitals of this system

Implementing Agency: The construction of  

Chauka is undertaken by Gram Vikas Yavyavak 

Mandal, that works with the coordination and 

support of  130 Village Development Committees, 

250 volunteers, 3 women’s group.

Funding Agency: UNICEF, UNDP (Small Grants 

Program), Oxfam India Trust, Catholic Relief  

Services (Food for Work), ITC Ltd.

Key Beneficiaries: Women, Children, Youth, 
Elderly and Livestock 

Key Beneficiaries: 

Elderly 

2500

Livestock 

49000

Youth 

22000

Women 

18750

Child

6250
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Organisation behind the practice:

Seva Sahayog Foundation 

Address: C/O ATUL NAGARAS, 25, TULSHIBAUGWALE 

COLONY, SAHAKARNAGAR, PUNE

Contact person: Shailesh Ghatpande

Contact number: 020 24537655

Email: pune@sevasahayog.com

Towards new development of the urban slums - 
Samutkarsha
Starting in 2005,  Seva Sahayog Foundation 

(SSF) based in  Pune, Maharashtra has been 

working for the development and welfare of  the  

underprivileged population in urban slums. Their 

Samutkarsha Initiative  aims towards wholesome 

and integrated urban slum development through 

education, health and self-reliance of  the slum 

dwellers in Pune and Mumbai. The program has 

impacted about 20,000 school going children, 

3000 adolescent and about 2000 women and 

elderly people through their various activities 

including school interventions, youth counselling, 

women empowerment, health, hygiene, sanitation 

etc. in urban slums.

The situation of urban slums

Today, one in six urban citizens in India live below 

the poverty line. Only 71.2% of  urban households 

have access to clean drinking water in their house. 

Approximately 443 million school days are lost as a 

result of  water and sanitation related diseases. As a 

result of  this and the already low school enrollment 

rates, 68% of  street children are illiterate. A major 

disaster can have serious implications for the urban 

poor, who are the most vulnerable members of  

society.

In particular, children living in slums do not have 

conducive environment for studies at home and 

within the community. These children also are 

deprived of  any motivation for studies from parents 

and relatives. Therefore the percentage of  school 

dropouts is very high. A detailed report based on 

survey conducted by CHF International says, a 

significant number. of  children drop out by 10th 
standard. Only 20% of  population goes to college 

and less than 10% attain graduation levels. There 

are more than 550 identified slums in Pune and 
only 20% of  these slums have study centers run by 

NGOs like SSF.

Samutkarsha initiative

SSF initiated “ Samutkarsha” to provide a 

conducive environment and place for studies in the 

form of  study centres in slums, here children are 

motivated and provided emotional, academic and 

financial support so that they continue schooling. 
Kishor-Kishori Vikas Program for counselling 

of  youth and Women Empowerment program 

for the mothers widen the reach to beneficiaries 
within slum community and create a platform 

for community people to address their challenges 

through a structured program.

SSF takes a small room on rent within the 

community and set it up as community center 

with a computer, small library and seating 

arrangements. Local teachers/ coordinators 

“The slums are not a place of  despair. Its inhabitants are all working 

towards a better life.”

-Vikas Swarup
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are appointed for community mobilization and 

program implementation. As this center is at their 

doorstep, it helps in gaining immediate traction for 

all the initiatives run by SSF.

The word Samutkarsha means holistic and 

integrated development.

The core team of  volunteers also known as 

‘Sahayogies’ are corporates working in IT and 

other reputed corporate entities. They have 

passion to dedicate their time and service towards 

the wellbeing of  the society.

This project believes that the aspiration of  a better 

living can be satisfied by a different approach. It 
considers following dimensions of  reaching the 

dream of  better living:

•Development of  children in academics, building 

their physical strength, and a good character is one 

aspect of  the many aspects of  better living. Access 

to and success in education-that-can-be-used 

(i.e. vocational education) is the key for further 

development of  young persons. 

•Health and hygiene – rather a ‘state of  wellness’ 

is next important aspect. Preventive healthcare, 

primary referral, vaccination, and good-affordable-
nutrition are the components of  securing a state of  

wellness.

•Economic self-reliance is the most crucial element 

of  better living. Micro-credit when effectively linked 
to market can provide a highway to economic 

independence. Training of  skills that have market 

demand is another medium towards this goal.

Project Samutkarsha takes an all-encompassing 

approach. It covers child development, health, and 

economic self-reliance.

The Study Centre (Abhyasikas) educates the 

children on academics, value education, computer 

literacy, developing emotional intelligence etc. 

Together, it results in overall development, 

making them socially responsible citizens. The 46 

Abhyasikas across Pune city facilities learning with 

focus on Maths, Science and Social Sciences for 

students from class 1 to 10th.

Library “Aksharbharti” is directed towards 

inculcating reading habits and increase general 

awareness, with one library per study centre. 

There are over 10,000 books at 45 libraries with 

each library having more than 200 books.

Computer education: Needless to say computer 

literacy contributes significantly towards child’s 
education. Over 37 Abhyasikas have access to 

computers and ensure students undergo basic 

computer training.

Counselling centers: Samutkarsha project is 
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equipped with professional as well as voluntary 

counsellors majorly focusing on a girl child as they 

face emotional challenges due to lack of  education, 

early marriage, poor health and hygiene and 

financial dependency.

The health and hygiene dimension of  Samutkarsha 

projects covers hygiene practices in cooking and 

eating apart from raising basic awareness on issues 

such as cutting nails, washing hands, using mosquito 

net, etc.

Through the healthcare initiative, periodic health 

check-ups especially for children and women,. 

awareness campaigns, vaccination for children 

etc. is organized with the help from PMC and by 

involving local community groups.

With an aim of  prevention and eradication for 

infants, children and pregnant women, workshops 

on malnutrition  are organized through counseling 

by doctors. Workshops are held on health and low 

cost high nutrition food options.

Samutkarsha initiative also  focuses on developing 

financial independence and self  worth through 
self  reliance dimensions such as self  help groups 

for women empowerment and capacity building, 

making them equipped with management, 

production and marketing and packaging skills 

towards financial stability. 
Samutkarsha provides vocational education 

and guidance to youths through experts. Youths 

are provided support on skill enhancement and 

development to make them employable. This is 

done through short term certification courses and 
IT education.

This program is unique as it involves three key 

entities in the program implementation 1. Vikl 

Sahayog Experts 2. Local Community 3. Volunteers 

from society. Sahayog believes in convergence of  

positive energies. Role of  volunteers is to support the 

community teacher in tutoring, mentoring children in 

high school studies, teaching languages/ computers/ 

sciences, conducting science experiments, coaching 

sport, arranging treks, excursions and visits.

 A team of  250 teachers (Part Time), 15 program 

coordinators (Full Time), 20 volunteers is deployed 

in the initiative that is supported by CSR funds 

along with financial contributions from individual 
donors. Volunteer contribution of  time also reduces 

the financial burden on the program.

Making the difference

The initiative has directly impacted 20,000 children 

of  school going age group (1st to 10th Standard), 

3000 youth from adolescence age and 2000 

women & elderly people. It has led to arresting 

school dropout rate of  students from slums and 

completion of  school education, and encouraged 

them to join skilling programs or colleges. Youth 

counselling has resulted in continuation of  

education of  girls, reduction in child marriages, 

creating awareness of  gender equality and child 

safety.  Women empowerment program and health 

initiatives had an impact on their living conditions 

due to improved livelihood income and a better 

awareness about hygiene and sanitation.

The initiative also faced challenges in terms of  

dependency on volunteers in initial years, that 

was overcome by involving more full time staff, 
gaining trust of  the community that was overcome 

by appointing local teachers and influencers, and 
continuous financial support. 

Replicability and sustainability 

The program is designed in the manner that the 

local slum community people and volunteers 

from nearby community are involved in the 

implementation and monitoring. The program 

center is converted to community center where 

alumni students became teachers and coordinators 

of  the program to continue the implementation.

This is a replicable model and it has already been 

replicated at 170 places in the slum communities 

of  Pune and Mumbai.

Typical implementation phases to replicate the 

program are:

Phases 1: Diagnosis (Need assessment)

Phase 2: Establish community centre

Phase 3: Steady state & year long implementation

Phase 4: Monitoring and evaluation 





Disclaimer:

The information contained in this publication is for general information purposes only. All reasonable precautions have been taken by ISRN to verify the information 

contained in this publication. Several research fellows were engaged for collection of information through primary & secondary sources. The information in this book is 

as told by the respective organisations and persons and is true and complete to the best of our knowledge. ISRN assumes no responsibility for errors or omissions in the 

contents. The responsibility for the interpretation and use of the material lies with the reader. Readers may engage with any agency or persons mentioned in this book 

at their own risk.



ISRN

Relationship Building beyond Fundraising

 Supported By

Indian Social Responsibility Network
K-13, First Floor, South Extension Part 2, New Delhi-110049
Ph. No.- 011-41045160, www.isrn.in, Email- info@isrn.in


