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“Antyodaya”
Philosophy derived by Pandit Deendayal Upadhyaya

“It is essential that we think about our national identity, without which 

Independence has no meaning” 

Pandit Deendayal Upadhyaya (1916-1968) was a 

statesman, thinker, philosopher, intellectual and an 

organizer- who dedicated his entire life to nation 

building through his sheer dedication, superlative 

intelligence and his peerless organizational 

capabilities. He was also one of  the founding leaders 

of  the Bharatiya Jana Sangh — the forerunner of  

the BJP. 

Pandit Deendayal Upadhyaya proposed 

‘Antyodaya’ philosophy, which means the ‘rise 

of  the last person’. Shri Upadhyaya stressed on 

‘Antyodaya’ to rid the nation of  extreme poverty. 

It also formed a part of  Shri Upadhyaya’s core 

philosophy of  “Integral Humanism”– that 

viewed the man distinctly from the popular 

ones propagated in his time by capitalism and 

communism. It means to ensure that the last 

person in the ladder or the chain gets the benefits 
of  growth and development. Regarding poverty, 

he was of  the view that the state should assure a 

minimum standard of  living to all individuals. He 

believed that economic schemes and progress can 

be measured by the person situated at the lowest 

level and not at the highest level of  the society, who 

have risen above on the economic ladder. 

Antyodaya is the basic principle of  the political 

and economic philosophy of  Pandit Deendayal 

Upadhyaya. Not forgetting about the nature, 

fulfillment of  necessities of  human life including 
health care for individual, educating individual, 

work for all and capital formation were some of  

the morals defined under the concept of  Integral 
Humanism by Pandit Deendayal Upadhyaya. 

These morals were the guiding principles for 

Indian Social Responsibility Network (ISRN) to 

conceptualize the idea of  rolling out the study 

“Documentation and Compilation of  best practices 

of  Sustainable Development as Propounded by 

Pandit Deendayal Upadhyaya” with the support 

of  Ministry of  Culture. They were the backbone 

for differentiating the practices into seven 
thematic areas: Health, Education, Agriculture, 

Artesian, Livelihood, Urban Development, 

Rural Development, Environment, Welfare and 

Integrated Development. The project aimed to 

document and disseminate the best practices 

implemented by voluntary organizations/

individuals for upliftment of  vulnerable section of  

the society. Its objective is to provide a platform for 

unsung heroes to highlight the innovations adopted 

and document the same for future replication. 

Pandit Deendayal Upadhyaya also stressed, “Man 

the highest creation of  God is losing his own 

identity. We must re-establish him in his rightful 

position, being him the realization of  his greatness, 

reawaken his abilities and encourage him to exert 

for attaining divine heights of  his latest personality. 

This is possible only through a decentralized 

economy”. He always believed that the goal of  an 

individual is not merely to conserve the culture, 

but to give it momentum for its revitalization as a 

dynamic and capable entity. Thus, there is a need 

to make arrangements to ensure that the society 

leads a healthy and progressive life. 

As focused in ideology propounded by Pandit 

Deendayal Upadhyaya, there is a need to develop 

community leaders who in return can address 

development issues at community level. The book 

captures some good examples of  the leaders/

organizations who are working for sustainable 

development.
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ISRN is an adaptive amalgamation of  networking, knowledge 

generating and developmental change implementing body 

with an avowed goal of  “relationship beyond funding”.

We aim to partake in the common dream of  India attaining 

the status of  a developed nation through the collective 

efforts, cooperation and strengthening of  the four pillars that 
is- Government, Corporate, Voluntary Organization and 

Community where-in, all share an authentic interaction. And 

so each of  our efforts, practices and processes compliment 
align with development and with befitting socially conducive 
strivings.

It is the driving idiom which we call as the spirit that spurs our 

society to constant improvement and betterment. 
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MESSAGE

MESSAGE

lr Za|X´ _m{Xr
‡YmZ _®Ãr, ^maV gaH ma

Shri Narendra Modi
Prime Minister

Government of  India

Due to people powered efforts, India has scaled new heights of  development 
across all sectors over the last five years. The result of  our collective efforts is 
showing and the fruits of  development are empowering the lives of  130 crore 

Indians.

Guided by the ideals and philosophy of  Pandit Deendayal Upadhyaya, we are 

continuously striving to improve quality of  life of  the most downtrodden. Be it 

toilets, electricity, bank accounts, gas, education or healthcare, we have focused 

on providing basic amenities to the poor, disadvantaged and under-privileged 

sections of  the society. 

The nation is marching ahead with contribution from all segments. The present is 

changing at unprecedented speed and scale and a 'New India' is shaping. Efforts 
of  voluntary organisations and charitable institutions have played a role of  force 

multiplier and given boost to Government's efforts towards all round and inclusive 
development. 

The collective efforts of  all stakeholders are vital in moving from incremental 
progress to a high jump the nation aims for. The untiring efforts of  Indian Social 
Responsibility Network (ISRN) to identify, document and showcase the best 

practices in sustainable development are a step in the right direction. I hope that 

the study will reflect the best sustainable practices and inspire others to work for 
the upliftment of  poorest of  the poor. 

May the study succeed in achieving its desired objectives. I extend my best wishes 

to the entire team and the ISRN for its efforts. 
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January, 2020   ( Amit Shah )

MESSAGE

MESSAGE

Shri Amit Shah
Minister of  Home Affairs
Government of  India

lr An_V emh
J•h _®Ãr, ^maV gaH ma

I am indeed happy that India Social Responsibility Network, New Delhi is 

organizing a discourse entitled "National Consultation on Studies in 

Antyodaya” to commemorate Pandit Deendayal Upadhyaya ji's dedication 

towards nation building and his philosophy of  Antyodaya, on 11th February, 

2020 and that a Souvenir is also being released to mark the occasion. 

Pandit Deendayal Upadhyaya's vision of  Ekatm Manavtavad is the only true 

philosophy that may uplift millions of  poor into lives of  dignity and prosperity. In 

that cause the contribution of  organizations that work for Antyodaya, following 

the principals of  Pandit Deendayal ji, has been critical in the progress of  the 

nation. 

This compendium of  best Antyodaya practices sheds light on repeatable and 

sustainable models of  development. These practices will go a long way in building 

a new India. I believe that all development stakeholders, voluntary organizations, 

corporates, government and communities together will advance the efforts to 
uplift the last person. 

I would like to applaud the whole team of  I.S.R.N. and wish a Discourse 

'National Consultation on Studies in Antyodaya', a grand success. 
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lr_Vr nZ_©bm grVma_Z
ndŒm Ed® H m∞[m}a{Q H m`© _®Ãr, ^maV gaH ma

January, 2020  ( Nirmala Sitharaman )

MESSAGE

MESSAGE

Pleased to see an initiative that highlights the best sustainable practices of  

Indian development organizations. This documentation will be a great source 

of  inspiration to innovate and to contribute towards the upliftment of  weaker 

sections of  society and serve as helping hand to the government for achieving 

development in true spirit. 

The study brings forward not only the best practices, but also highlights the heroes 

who have been bringing change in the lives of  people of  India, making huge 

contribution towards the development of  the country and achieving the country's 

goal of  bringing the fruits of  development to the last man in the remotest regions. 

Looking forward to seeing this document that has the potential to supplement the 

efforts of  Government. Appreciate the initiative by ISRN and best wishes for the 
successful launch of  the study. 
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Shri Prahlad Singh Patel
Minister of  State for Culture and Tourism (IIC)

Government of  India

lr ‡ÙbmX ng®h [Q{b
g®ÒH• nV Ed® [`©QZ am¡` _®Ãr 

(ÒdV®Ã ‡^ma), ^maV gaH ma

January, 2020  ( Prahlad Singh Patel )

MESSAGE

iafMr nhun;ky mik/;k; th us lekt d¢ vafre Nksj d¢ O;fDr d¢ mRFkku d¢ fy, vaR;ksn; 
dh ifjdYiuk nh FkhA bafM;u lks'ky fjlikalfcfyVh usVodZ (ISRN) }kjk iafMr nhun;ky 
mik/;k; th dh iq.; frfFk d¢ volj ij jk"Vª fuekZ.k d¢ izfr mudh leiZ.k Hkkouk vkSj 
mud¢ }kjk lq>k;s x, lrr fodkl d¢ fy, ns'kHkj d¢ vaR;ksn; vk/kkfjr mRre i)fr;ksa dk 
izys[ku vkSj ladyu laca/kh v/;;u dk;Z dk izLrqfrdj.k fd;k tk jgk gSA vaR;ksn; vk/kkfjr 
;s uokpkjh mik; vuqdj.kh; gSaA bu uokpkjh mik;ksa ls lekt d¢ fucZy oxksZa dk mRFkku 
lqfuf'pr gksxk vkSj lkFk gh ;s jk"Vª d¢ fuekZ.k ,oa fodkl esa lgk;d fl) gksaxsA eSa (ISRN) 
dh Vhe dks muds vFkd dk;Z d¢ fy, gkfnZd c/kkbZ nsrk gw¡ vkSj mud¢ bl iz;kl dh lQyrk 
dh dkeuk djrk gw¡A

gßX{e

laLÑfr ea=ky; % dejk ua- 501, ^lh* foax] 'kkL=h Hkou] ubZ fnYyh 110001

nwjHkk"k % 91 -11-23386765  QSDl % 91 -11-23385115

Ministry of  Culture : Room No 501, 'C' Wing, Shastri Bhavan, New Delhi-110001,

Tel : 91 -11-23386765, 23381539 Fax : 91-11-23385115

dSEi dk;kZy; % 7 ^ch* tuiFk] ubZ fnYyh 110001 nwjHkk"k % 011-23017383 eks % 09096397307

Camp Office : 7-B, Janpath New Delhi-110001 Tel. : 011-23017383 Mob : 09096397307
E mail : office-hcm@gov.in, prahladspatel@gmail.com
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Policy making is not an elite activity. It relates to the common people. Therefore, 

localization of  sustainable development goals is important in the Indian context 

where the welfare of  the last person has to be taken into consideration in 

consonance with the philosophy of  "Sabka Sath Sab Ka Vikas". The World 

Bank's former Chief  Economist, Mr. Francois Bourguignon, has suggested that 

for understanding the real impact of  development efforts, we should focus on 
measuring the improvement in the living standards of  the last ten per cent of  

the population. This is also in line with Shri Deen Dayal Upadhyay's dictum of  

'Antyodaya' or taking care of  one who is at the end of  the queue. The role of  grass 

roots organizations in informing policy making as well as in implementing locally 

relevant, often innovative strategies is of  singular significance in this regard. 

It is heartening to know that efforts are being made to discover and document 
such organizations and their practices, which shall definitely aid Government's 
efforts to bring prosperity to the grassroots. 

I extend my best wishes to the entire team of  ISRN who are putting their untiring 

efforts in the upliftment of  people through their initiatives. 

Dr. Rajiv Kumar
Vice Chairman, NITI Aayog,

Government of  India

Sm∞. amOrd Hw _ma 
C[m‹`j, ZrnV Am`m{J, ^maV gaH ma 

January, 2020  ( Dr Rajiv Kumar )

MESSAGE

MESSAGE

uhfr vk;ksx] laln ekxZ ubZ fnYyh 110001

NITI Aayog, Parliament Street, New Delhi 110001

Phones : 23096677, 23096688 Fax : 23096699 E-mail : vch-hiti@gov.in
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Dr. Mahesh Chandra Sharma
Chairman, 

Research & Development foundation for Integral Humanism

MESSAGE

( Dr Mahesh Chandra Sharma )

India has a unique position in the world. Its troubles as well as its opportunities 

cannot be compared to any other nation's challenges or progress. That India's 

solutions have to come from within and not with-out, neither from socialism 

nor capitalism, was understood by Pandit Deendayal Upadhyaya very early. He 

propounded the philosophy that in Humanbeing the individual and Society are 

not two competing identities, but indeed the Humanbeing himself  is the society 

and the progress of  one is the progress of  all. This he called 'Ekatm Manavtavad' 

or Integral Humanism. Time has proven that India's solutions indeed come from 

within, from the multitudes of  its people. The Indian society progresses with the 

progress of  each of  its components. Unless the weakest of  the men progresses, the 

society may not progress itself.

Ekatm Manavtavad necessitates the upliftment of  the weakest, the last person in 

the society – 'Antyodaya' – for the upliftment of  the nation. The task is too big for 

the government or the institutions alone. Fortunately, the Indian ethos, or 'Sanskar', 

of  altruism has meant that scores of  individuals work at the grassroots for uplifting 

their brethren. Their insights into local problems and their tireless efforts to alleviate 
them is bringing relief, hope, and prosperity to millions of  people at the bottom of  

the pyramid. 

This compilation of  the stories and development models of  a few of  those selfless 
people and their organizations shall surely go a long way in inspiring and guiding 

many more people to replicate these efforts in their societies and serve the weakest 
in the society. My congratulations to the great people and organizations featured 

in this book. I enjoyed my association as head of  the Jury for this respectful project; 

the journey has been very challenging but I congratulate team ISRN for its effort 
to put together this study. 

28, Meena Bagh, Opp. Nirman Bhawan, Maulana Azad Road, New Delhi-110002, INDIA

Ph.: 011-23062611 E-mail : ekatmrdfih@gmail.com, ekatmrdvf@yahoo.co.in

Ekatm Bhawan, 37, Deendayal Upadhyay Marg, New Delhi-110002, INDIA
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It is delightful to present these stories of  extraordinary men, women, and their 

organizations. Progress of  the nation rides on each one of  us progressing. While 

many toil day in and day out to make their lives better, there are a few of  us who 

care for their brethren’s upliftment more than their own. These are the stories of  

those few.

I am pleased to put on record the meticulous, and often grueling, effort of  
ISRN team in discovering the NGOs and individuals scattered throughout the 

country, mostly in small towns and villages, and in inspiring them to share their 

models, methods, and journeys for this compendium. This study shall not only 

create awareness among practitioners, professors, and public about development 

models, it will also motivate development professionals to improve their capacities 

so that the process of  development does not leave anyone.

I gratitude to all the organizations who have contributed in the process and 

documentation of  this study by sharing their best practices. I would also like to 

take this opportunity to congratulate the ISRN team for the successful completion 

of  this endeavor that has kept them awake on many nights, made them travel 

unspeakable distances, and kept them from their families often. It is my fondest 

hope that their endeavor shall inspire thousands of  people to commit themselves 

to the task of  upliftment of  the last man in the journey of  Nation building.

Shri Om Prakash Sakhlecha
Chairperson, ISRN

( Om Prakash Sakhlecha )

MESSAGE

bZ&44 ¼45 caxys½] Hkksiky nwjHkk"k@QSDl % 0755 2772000 eksckbZy ua-% 9425012604
fuokl% l[kyspk ?kkVh] tkon {ks= Ø- 230] ftyk uhep ¼e-iz-½ fiu 458330

nwjHkk"k % 07420 232595 ,e- ,y- ,-@tkno@Hkksiky@5
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Dr. Vinay Sahasrabuddhe
Member of  Parliament, Rajya Sabha

President, Indian Council for Cultural Relations

Vice Chairperson, ISRN

( Dr Vinay Sahasrabuddhe )

FOREWORD

FOREWORD

Pandit Deendayal Upadhyaya, in his seminal lecture of  April 1965 delivered at Bombay, detailed the concept of  

Integral Humanism. Describing the nation's soul, in the lecture, as 'Chiti', Pandit Ji said, "We shall be required to 

produce such institutions as will kindle the spirit of  action in us, which will replace the self-centredness and selfishness 
by a desire to serve the nation, which will produce not only sympathy towards our brethren, but a sense of  affection and 
oneness with them. Such institutions can truly reflect our 'Chiti"'. This compendium of  some of  the best sustainable 
practices by selfless individuals and organisations in the service of  the nation reaffirms our belief  that the nation has 
the institutions that truly reflect the 'Chiti' of  Bharat.

Pandit Deendayal Ji understood that India's situation, the condition of  her people, their opportunities and handicaps 

were unique and they may not be properly addressed by blindly following the models of  the west or the east. The nation 

needs its own sustainable development models rising from the grassroots if  they need to be true to the aspirations of  

the last man. The nation progresses when everyone progresses, and to that progress everyone must contribute. As the 

Honourable Prime Minister Shri Narendra Modi often remarks if  each person marches one step forward the nation 

would march 130 crores steps forward.

This study on Documentation and Compilation of  Antyodaya Based Best Practices as propounded by Pandit 

Deendayal Upadhayaya, initiated by ISRN, supported by Ministry of  Culture, Government of  India. This study 

puts on record the contribution of  thousands of  people who are indeed taking that one step forward working for 

the last man. More importantly, this document gives the inspiration and the blueprint for the multitudes of  good 

Samaritans who may_ follow the models and lead in the following pages to replicate these models and be the agents 

of  significant change. This study may also guide the professionals working in development arena. Ministries working 
for the social development and welfare may use this as a reference to implement similar models. This document is also 

a practitioners' guide to the students of  social development.

I dedicate this study to the last man for whose welfare we shall work tirelessly.

Delhi Address : 8, Ashok Road, New Delhi-110001 Tel : 011-23782318

E-mail :  office@vinaysahasrabuddhe.in  |  Website : www.vinaysahasrabuddhe.in
Maharashtra Correspondence Address : Sujay Patki (Thane Representative), 3, Shram Safal Society, Behind Bapuji 

Book Depot, Vishnu Nagar, Naupada, Thane (West) 400602
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Santosh Gupta
CEO, ISRN

( Santosh Gupta )

The concept of  'Antyodaya' is the lasting legacy of  

late Pandit Deendayal Upadhyaya. His ideology, 

commitment, and toil to uplift the last person in the 

society has been our guiding light at ISRN. There are 

innumerable individuals and organizations that are 

working for upliftment of  the weak and development 

of  the society, but often those heroes go unsung; their 

ideas spent unheard. This study attempts to place on 

record the achievements, motivations, and practices 

of  some of  the best Antyodaya organizations and 

individuals so that the wider world may benefit from 
their experiences and get inspired to replicate these 

ideas for the wider good. 

This Antyodaya study is a result of  systematic 

research and persistent work of  over two years. 

The process started with reaching out to obscure 

organizations scattered far and wide in the 

country through advertisements, ISRN partner 

organizations, social media, campaigns on Radio and 

"Antyodaya Vichar Manthan" workshops conducted 

in various states. Reaching out to organizations 

in remote parts and inspiring them to share their 

stories for the study proved to be more challenging 

than anticipated. However, the team persisted and 

succeeded in unearthing 408 practices across the 

country. Antyodaya fellowship program was started 

during the study to engage students in the validation 

of  Antyodaya practices. A two-day workshop was 

organized to train the Antyodaya fellows to undertake 

validation and documentation of  the Antyodaya 

based practices. It was proposed to be a one-year 

project, but the process was time-consuming beyond 

initial estimations, and the study took 2 years 2 

months to complete. 

As a CEO, it's been sometimes grueling, but at all 

times a learning exercise. It has been revealing and 

humbling to meet and read about the wonderful 

stories of  selfless 'Antyodaya Nayaks' (Unsung 
Heroes) who make so much of  difference to the last 
man of  their societies. I hope our efforts will create 
visibility for such silent crusaders. We will keep 

working to create awareness about these practices, 

and these good practitioners, through the social 

media, TV broadcasts, and mass media by bringing 

these stories to light through posts, videos, and 

interviews. We will also make these documentations 

available to libraries, development institutions, and 

ministries to imitate the models that bridge the gaps 

of  socio economic inequality. We will also create a 

learning hub for students studying abroad to learn 

from these practices and study to create a visibility 

at international level. I would like to express my 

deepest gratitude to Shri Vinay Sahasrabuddhe, 

Vice Chairperson, ISRN for his continuous guidance 

throughout the study. The research would not be a 

success without his constant support. I would also like 

to extend my gratefulness to Ministry of  Culture for 

supporting the study throughout. 

I would like to take this opportunity to acknowledge 

my team that was a part of  this project. There were 

more than 200 people involved in making this study 

a success. This document would not be possible 

without their hard work, determination and efforts. 
I would also like to extend my gratefulness to all the 

organizations who contributed through sharing their 

practices and everyone who supported this study. 

MESSAGE FROM THE CEO DESK
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A Glimpse of ISRN
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ISRN 
An Overview

Globalization and rapid economic development 

have had a deep impact on the social, economic, 

political and cultural fabric in India. On one 

hand where it gave tremendous benefits to 
Indian society in terms of  global participation 

and involvement on the other it created another 

section of  society who could not adequately 

enjoy the benefits.

Indian Social Responsibility Network was 

conceptualised in 2014 to synergize the 

various machineries of  society- the corporate, 

the NGOs and the government to establish 

a network ensuring the development of  

sustainable sectors which are able to reach larger 

numbers and greater areas with the assistance 

of  each other with utmost efficiency. ISRN’s 
motto “relationship building, beyond funding” 

make sure the corporate with their resources 

together with the skills, outreach, monitoring 

and evaluation of  NGOs and policies of  the 

government could plan their programs in such 

a way that with collaboration of  all the three or 

any two players as the need be, the CSR funds 

get adequately and rightfully utilized.

Over the span of  five years, ISRN through its 
multi-faceted approach has strenuously worked 

in the direction so as to lead the nation towards 

the path of  development. The network has 

been successful in initiating the result oriented 

programs that have been able to streamline its 

goal of  a developed nation. Working innovatively 

in the sectors pertaining to health, education, 

research and capacity building, ISRN has been 

able to deliver on the lines of  the sustainable 

development goals relating to good health and 

well being, quality education, partnerships for 

goals, affordable and clean energy, clean water 
and sanitation.

CSR Project Implementation

ISRN manifests its projects by comprehensively 

strategising them since inception. The planning 

starts with conceptualising the need of  the hour, 

identifying the target areas, deciding the worthy 

locations, assessing the need in the identified 
location through surveys and henceforth 

approaching the rightful donors with a proposal 

stating the goal, objective, deliverables and 

expected outcomes along with the tentative 

financial utilisation. Through its “Uttam School” 
initiative ISRN has visualised a rural India where 

schools are at par with the ones in the cities. 

Taking customised quality education replete with 

advanced technological tools to the rural schools, 

ISRN has been successful in bringing down the 

stark inequalities in the quality of  education 

amongst schools in rural and urban India.

ISRN implemented its brainchild of  Uttam 

School as a CSR Project titled “Transforming 
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Schools into Uttam Schools: Improved Quality 

of  School Education” in 42 schools and colleges 

spread over the states of  Haryana, Uttar Pradesh 

and Madhya Pradesh.  The overall goal of  the 

project is to contribute in building a robust 

workforce through improvement in quality of  

education and learning in schools that will serve 

India well besides providing better learning 

environment for the pupils as well as the teachers. 

The project witnessed installation of  

infrastructure – state of  the art library, RO for safe 

drinking water, solar based power supply, smart 

classrooms and construction of  toilets for boys 

and girls. A large part of  the project is focused on 

Imparting training to the teachers and improve 

the quality of  learning of  school children, create 

awareness about environment and educate them 

about the right practices to make it sustainable, 

making the students competent to cope with the 

digital world around and creating awareness and 

sensitizing the students and the staff about child 
abuse besides developing necessary mechanism 

to take necessary actions as and when required.

As a result of  the initiative ISRN has successfully 

developed a “Digital School Constituency” in 

Madhya Pradesh thereby improving the quality 

of  education in the region of  Neemuch, Madhya 

Pradesh. 

With an aim of  Bringing Healthcare Services 

to the Mass Community, ISRN is facilitating 

implementation of  the Healthcare initiative in 

Delhi – NCR. The project has completed two 

phases with the support of  Rambhau Mhalgi 

Prabodhini  (RMP) and Indraprastha Gas 

Limited (IGL) respectively while the second 

phase being extended further considering the 

demand from the community. The project 

aims to provide the community with accessible 

and affordable primary healthcare services 
through a mobile health unit transforming into 

a mini hospital on wheels equipped with oxygen 

cylinder, medical lab capable of  performing 

various tests and emergency equipment, drugs 

cabinet, free of  cost medicines, etc.

Being implemented in 22 slum locations the 

project is successfully altering the health seeking 

behaviour amongst the largely rural community. 

The project identified certain prevalent diseases 
like diabetes and high BP amongst the elderly, 

respiratory tract infection amongst children 

and anemia amongst women and motivated 
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the community through awareness to seek the 

treatment accordingly. 

Working in line with the sustainable development 

goal promoting good health and well-being and 

affordable and clean energy simultaneously, 
ISRN has worked towards improving the overall 

health performances of  selective Community 

Health Centers (CHCs) and Primary Health 

Centre (PHC) located in Rajasthan, by installing 

solar plants and providing the 24*7 electricity for 

efficient functioning, thereby, resulting in their 
24*7 functioning and enhancing the efficiency. 

Capacity building

ISRN goes beyond serving the nation directly 

and makes sure that it creates an advanced social 

ecosystem so the journey towards development 

can be accelerated. Since its inception, ISRN 

has organized more than 15 training programs 

across India aimed at disseminating knowledge 

to the VO personnel on various skills related 

to the management of  the organization and 

government/ CSR projects. ISRN's Capacity 

Building Programs have been attended by more 

than 2600 participants. 

Some of  these programs were held in 

collaboration with bodies like NABARD, KVIC, 

BIRD, PHDCCI, etc. 

ISRN also facilitated three days Proposal Writing 

& CSR training in Chilka, Odisha and Jhansi, 

Uttar Pradesh with close to 100 participants 

from seven states organized by Prayog Samaj 

Seva Sansthan, Welt Hunger Hilf  European 

Union and Parmarth Samaj Seva Sansthan.

Advocacy Initiatives

Over the years, ISRN has been active in advocacy 

initiatives pertaining to the development sector 

and enabling the social workers to implement 

the development schemes and policies by the 

government in the most effective manner. 
ISRN has conducted a day long programs on 

various topics such as “Future of  Development 

Democracy” an interactive discourse on leading 

the way in narrative shaping, Orientation 

Program on “Saansad Adarsh Gram Yojna” 

(SAGY) scheme, attended by 65 Officials 
including secretaries of  MPs initiating a dialogue 

on the better implementation of  the scheme to 

make it more effective, Facilitated participation 
of  VOs in the “Jan Aushadhi Scheme” of  

the Ministry of  Chemical and Fertilizers, 

Government of  India, Organized seminar 

on “CSR for Shreshtha Bharat” attended by 

representatives of  more than 170 Corporate and 

VOs, Facilitated Dialogue on “Role of  VOs in 

Environment Protection and Climate Change” 

in collaboration with MoEFCC – facilitated 
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direct interface to more than 100 VOs from 

11 states working in the area of  environment, 

forestry and climate change with the Hon’ble 

Union Environment Minister, Government of  

India, Organized a one day policy dialogue on 

Digital Health Governance, attended by 112 

participants from India and across the globe 

comprising of  Global Change makers, Policy 

implementers, public policy experts, healthcare 

experts, innovators, academia, NGOs, 

governance experts etc. addressing concerns like 

usage/transparency and sharing of  patient data 

between different stakeholders and acknowledge 
the contribution of  Indian Innovators in reducing 

the cost of  healthcare delivery.

Research & Development (Monitoring 
and Evaluation)

Prior to the Study titled, “Documentation and 

Compilation of  Antyodaya based Best Practices 

as Propounded by Pandit Deendayal Upadhyaya” 

undertaken by ISRN with the support of  the 

Ministry of  Culture to highlight the Best Practices 

of  the Unsung Heroes working to empower the 

Last Man ISRN has been actively involved in 

research initiatives. 

Such undertakings by the network have proved 

time and again the centrality research holds in 

the development sector. ISRN has successfully 

carried out a need assessment study in the Alwar, 

Rajasthan for a sanitation project entrusted by 

Sunil Healthcare Pvt. Ltd. A baseline survey was 

conducted in the village for the above. The project 

resulted in facilitating toilets for each household in 

the two selected villages, and making two villages 

Open Defecation Free (ODF) and contributing to 

the Swachh Bharat Abhiyan of  the Government 

of  India. 

To assess the situation on ground ISRN has duly 

carried out the need assessment studies in the 

locations prior to the initiation of  its projects so as 

to deliver community specific results. 

Some of  our key initiatives related to research are 

as follows:

• ISRN published the “Compendium of  CSR 
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Best Practices in India” that highlighted CSR 

efforts of  corporate and few of  our members 
engaged in it covering 25 CSR best practices 

of  corporate and VOs. 

• Carrying out a Baseline Survey in villages of  

Madhya Pradesh, ISRN has been involved in 

curating a Village Development Plan on the 

lines of  “Saansad Adarsh Gram Yojna”(SAGY) 

scheme by the government. 

The vision of  ISRN is to see India attain the 

status of  a developed country, in true sense of  

the term by rightfully enabling the community, to 

bridge up disparities that were caused as a result 

of  uneven distribution, implementation and 

reach of  programs and resources. The reason 

for this could either be inadequate evaluation, 

assessment or lack of  monitoring skills. The 

organisation thus provides a platform to various 

players to build their capacities, strategies and 

skills with each other’s assistance and support.  

Through training programs, monitoring 

activities and direct project implementation, we 

connect with NGOs, Corporate and government 

agencies for development programs spread across 

various sectoral settings hoping to serve the society 

in the most efficient manner taking every change 
maker along.

Recently, an initiative to facilitate the reach of  

government schemes in rural areas of  Agartala. 

Voluntary Health Association of  Tripura on 

behalf  of  ISRN supported by CDFI is collecting 

data in two villages of  Sepahijila, Tripura. The 

pilot survey marked the beginning of  achieving a 

dream to make people from all walks of  life aware 

of  the prevailing Government Schemes for which 

an individual is eligible. So far 528 households 

have been covered under the pilot survey.
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Antyodaya 
An Ode to Unsung Heroes

From taking education to the streets, to utilising 

innovations for a better agricultural output;

From providing livelihood to aloof  tribes, to 

reviving the long lost traditional arts of  India. 

From striving to provide the medical conveniences 

to the underserved, to transforming the villages 

into sustainable, green villages. 

There is no end to the eye opening stories of  

such heroic efforts that have been recognised for 
their contributions across the fields of  education, 
sports, healthcare, social welfare, environment and 

development work, among others in the following 

compendium.

Documentation and compilation of  Antyodaya 

based best practices as propounded by Pandit 

Deendayal Upadhyaya, a detailed study undertaken 

by Indian Social Responsibility Network (ISRN) 

has been an attempt to bring forth the efforts all 
those who are working to uplift the last man in the 

society. More often than not the real life heroes miss 

the glare of  publicity as there is no due recognition 

given to their initiatives. 

While fulfilling the objectives of  the study, the 
primary one being unearthing the best efforts 
from the remotest of  places in the nation, it is 

found that most such stories have not been heard 

by the public even though their impact has been 

immense. Extensive exploration during validation 

and collection of  data, it was further established 

that these ‘Antyodaya Nayaks’ are not working for 

popularity or recognition. Their basic aim to give 

it back to the society was the sole criteria of  their 

service. ISRN’s aim to highlight their stories and 

glorify their efforts thus became even more justified 
along the way. 

While carrying forward with study, ISRN tread 

with a dual purpose of  popularising the unsung 

heroes while also working towards a compilation 

of  such practices and dissemination thereby, in 

order for their multiplication over the nation by 

those who are willing to contribute to the society. 
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These practices as compiled hereby serve the 

foundation for anyone who dreams of  a developed 

nation and sees himself/herself  as the agent of  

change. The study, time and again proves the 

famous saying “be the change you wish to see in 

the world” by the biggest reformer of  our time, 

Mahatma Gandhi. Every effort of  these heroes has 
been successful in changing the lives of  those who 

are standing at the bottom of  the ladder. 

Though the story will remain bound hereby, these 

heroes are working with the same zeal even as we 

devour ourselves in their chronicles. 

The chronicles of Antyodaya

Step 1

The study was completed in phases, the first 
being collection of  best practices by putting to use 

multiple modes of  information dissemination which 

were helpful in spreading the word in the farthest 

of  regions. This phase witnessed the creation of  

various methods of  data collection including a 

comprehensive 

format covering 

the details of  

the practices 

for short listing. 

The form was 

sent to various 

o rg an i sa t ions , 

i n d i v i d u a l s , 

philanthropists, etc. so that it may be spread further 

to the appropriate personnel. 

Once these forms were distributed, the attempts 

to get them filled properly and submitted began 
as the team started getting various incomplete 

responses from people since the forms were only 

made available in two languages namely Hindi and 

English, hence forms from various other regional 

languages were translated for further process. 

For the purpose of  collection, social and digital 

media were utilised widely for a better reach, 

furthermore consultative workshops in various cities 

like Ranchi, Kolkata, Mumbai, Patna, Agartala 

were organised to mobilise the 

local heroes from there. The 

workshops saw participation 

from local organizations and 

prominent individuals from 

various sectors due to which the 

concept of  Antyodaya and the 

objective of  this workshop was 

able to reach a larger audience. 

The aim of  the study was to 

duly recognise the impact and 

undertakings of  the hidden 

gems of  the nation who are 

operating in silence, hence every 

possible medium be it Radio 

advertisements, short videos 

starring personalities like Dr. 

Vinay Sahasrabuddhe, newspaper advertisements 

at prominent places were employed. In southern 

and north-eastern states, ISRNs network of  

organisations was made use of  in order to get over 

the linguistic and territorial barriers. 

Through various such mediums, nearly 927 
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practices were collected for the study representing 

every state. 

Step II

The second phase of  the study proved to be the 

most challenging one as it involved exhaustive 

validation of  each and every practice collected 

was put through a scrutiny exercise, wherein, they 

were assessed against a set of  parameters matrix 

viz. whether the practice caters to the deprived/ 

marginalized population, its uniqueness, impact, 

replicability, and sustainability etc.

Each of  the response was first screened by ISRN’s 
in-house team of  5 - 6 members consisting of  

project management team and interns. More 

information on the practices was sought through 

emails and telephonic interactions with the 

concerned individual/organization. Background 

verification of  the organizations was also done 
through secondary research via web search.

Validation involved roping in researchers 

from social sciences background from various 

universities who then undertook journeys to 

the selected organizations. Efforts of  more than 
200 supporters in the form of  social institutions, 

mentors, Antyodaya fellows and study associates, 

the study saw the completion of  this step.

Fellowship program

The program helped in executing the validation 

all over the nation with a strategized plan which 

involved recruiting the research students and 

making possible their far off journeys to remotest of  
locations so that they can meet with the Antyodaya 

Nayaks and assess the impact and outreach on 

ground. 

The fellows were 

trained to carry 

out the in depth 

assessment for 

which a detailed 

format was also 

prepared to assist 

the fellows during 

the questioning. 

Each fellow was 

oriented collectively and queries were resolved 

individually. 

Before the fellows commenced their visits the 

selected organisations were contacted and 

informed about the visits. This proved to be a 

time consuming affair for the visits were scheduled 
keeping in mind the availability of  fellows and 

organisation’s personnel alike. 

Upon completion of  field visits, the validation 
reports along with questionnaires were collected 

from fellows and each submitted practice was 

scrutinized for any information gap and thereby 

filled by contacting the fellow or the respective 
organisation. The field visits also proved useful in 
distinguish the genuine philanthropic initiatives 
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from the inauthentic ones as each practice was 

thoroughly validated. 

Step III

Leading its way to step three of  the study the 

validated practices were again put to analysis on 

the basis of  the predefined indicators so that the 
practices fulfilling the criteria are only retained for 
the final compilation. 

The practices that were finally selected were 
divided into “clippings” and “full documentation” 

and a final guideline for documentation was 
crafted after deliberation so that the information 

given in the compendium about each practice is 

comprehensive and conducive of  multiplication by 

other change makers. Each practice documented 

talked about rational, implementation strategy, 

impact, financial resources, beneficiaries, 
challenges and way forward. After the practices 

were documented, a copy of  each document is sent 

to the respective organisation for final approval 
or changes and once those changes (if  any) were 

incorporated, the practices were ready to go.

Final step 

ISRN identified 17 best practices for video 
documentation. The main aim was to select 

practices that required this digital platform and 

had got no such exposure before. The responsibility 

to make such documentaries was outsourced to 

IBox Media Pvt. Ltd. Scripts were finalized in-
house in order to capture the mere essence of  

these practices, their project models and how their 

efforts brought about behavioral, economical and 
holistic transformations in the lives of  the last men 

of  the nation. 

Various teams were assigned different locations 
in order to shoot the documentaries. Keeping 

an account of  the climatic conditions as well as 

regional elections, states like Jammu & Kashmir, 

Maharashtra, Uttar Pradesh, Gujarat, Karnataka, 

Madhya Pradesh, Uttarakhand, Rajasthan, 

Jharkhand and Tripura were covered.

The first jury meet that took place in Mumbai 
impelled modifications in the google form with 
an idea to make it concise and easy to fill for 
the practitioners. Initially two step information 

collection approach was adopted wherein the first 
form was a one page document to be filled up. 
Based on the information gathered from it, ISRN 

team through internal discussion would proceed in 

asking the organisation to fill up the second more 
detailed form. The jury also suggested to look upon 

the selection indicator of  scalability more closely so 

as to view a practice as being relevant for adoption 

at a national level.

The final jury meet took place in 
Delhi where a detailed description 

of  the study was given where 

ISRN’s CEO, Mr. Santosh Gupta, 

presented different phases of  the 
study that were undertaken as well 

as the challenges that came in each phase; the way 

forward of  the study was also described in order to 

accelerate the impact of  the study at a much larger 

scale than planned initially. 

A total of  927 practices were collected and 408 

were documented as Antyodaya based best 

practices. The threefold process was glanced at 

while the CEO unveiled Antyodaya in front of  the 

Jury Members. 

The Jury Members actively participated in giving 

constructive inputs for further discourse of  the 

study. They were all given sample of  documentation 

of  different practices, based on which they offered 
various value additions to the study. 

All in all an outsider perspective on our study was 

essential. A common opinion that came out of  the 

fine expertise of  each and every juror was the plan 
for National Dissemination backed with strong 

media support. To make these practices visible at 

numerous media platforms in order to popularize 

them and further help them getting adopted by 

various government organizations, academic 
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institutions, informative channels, media, private 

industries etc. 

Idea was also around introducing these practices to 

the world as the very crux of  what India’s effort of  
development looks like. Therefore, a lot of  positive 

response and encouragement came from the jury 

meet. ISRN is determined to incorporate the 

valuable inputs along our way of  seeing this study 

transform into a massive national dissemination.

Challenges

In the course of  study various stages proved to 

challenging:

1. Collection of  best practices from a nation as 

diverse as India proved to be a major task than 

expected.  Covering all the states and union 

territories while overcoming the language 

barriers simultaneously was overwhelming. 

Each practice collected was put to primary 

scrutiny where first hand telephonic validation 
took place so as to filter the inauthentic 
submissions. Furthermore, making sense of  

each and every form submitted in diverse 

regional languages and dialect and translating 

into a standard language was time consuming. 

2. Mobilising organisations/individuals the 

knowledge of  whom have been provided 

through networking and word of  mouth, to 

make submissions, came as a challenge as 

their apprehensions were first resolved and the 
authenticity of  the study was conveyed in the 

most clear terms. 

3. The second phase of  validation posed its 

own challenges. From recruitment of  fellows 

to the execution of  the fellowship program, 

each stage entailed a detailed interaction with 

individual fellows. Knowing the vast nature of  

the study, creation of  travel plans that matched 

with the availability of  the NGOs, unforeseen 

weather conditions like floods, cyclones, etc. 
delayed the entire process. 

4. Reaching to the remote inaccessible locations 

became hindrance as establishing contact in 

those locations became extremely difficult. 

5. Grouping of  fellows and assigning them the 

states for validation was done keeping in mind 

the linguistic diversity due to which certain 

regions like Tamil Nadu, Kerela, Anddhra 

Pradesh, West Bengal, and other North-eastern 

states were left out for the Antyodaya Nayaks 

were not comfortable in providing information 

in language other than their local language. 

6. Local residents from aforementioned states 

were thus recruited to carry out the validation 

there. This further entailed individually 

orienting them telephonically or personally to 

carry forward the process.

7. On scrutinizing the data after validation, 

the information gaps still existed which were 

corrected in a lengthy process of  telephonic 

communication by ISRN team. 
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Capturing insights

The journey of  Antyodaya offered an eye-opening 
and unique experience. Having found oneself  in 

multiple horizons of  selfless devotion to mankind, 
it became difficult yet not impossible to detach 
from the act of  benevolence itself  and view it from 

a scientific approach. 

While there is no end to altruistic actions in the 

world as opposed to the popular belief  that 

mankind is inherently calculative, one can see that 

not every kind of  service reaps results no matter 

how genuine the intent is. 

It was found during the course of  study that many 

practices could not be sustained irrespective of  

the need due to poor or inappropriate financial 
backing. Since the demand of  development 

initiatives are high in the small and backward 

regions, organisations or individuals from these 

organisations willing to work for the society could 

not help due to lack of  knowledge of  proper 

financial resources that could be utilised or proper 
implementation methods and lack of  awareness. 

Hence more capacity building programs in 

backward regions for such change makers 

should be regularly incorporated by the 

institutes that take up advocacy as their 

primary objective to create more awareness 

for social workers.

Furthermore, due to lack of  information available, 

more and more people are working in the same 

domain for the same cause thus demand and 

supply become imbalanced and more such efforts 
go in vain where they can be put to much better 

use. For instance, many practices along the way 

had to be rejected for their impacts were not as 

far reaching and unique as many such efforts were 
already underway in the same location. 

Many organisations and NGOs are not aware 

of  proper resource generation techniques using 

various government policies and schemes. Hence, 

a single portal to disseminate such information 

or proper awareness programs through ASHA 

workers, Anganwari workers, District government 

offices, etc  have to be incorporated in the 
development planning. 

Many unique efforts remain unrecognised due 
to lack of  action on the part of  the authorities to 

propagate the information. Therefore such unique 

efforts remain limited to their areas of  origin 
without being multiplied further restricting the 

development process. A proper mechanism for 

popularising the unique efforts annually is the need 
of  the hour to address the scenario. 

Where there is a will there is a way

The study has been able to throw some light on the 

current development situation in the country and 

has enabled the planning of  way forward:

1. Replicability of  the best practices is important 

hence the compendium shall be disseminated 

extensively amongst ministries, NGOs, 

Corporate, etc. for appropriate actions. 

2. The popularisation of  unsung heroes will be 

made possible through social media awareness 

and circulation of  video documentaries. 

3. The best practices which are seeking financial 
resources for coming future will be helped 

as the dissemination is expected to create a 
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synergy between the government institutes, 

NGOs/Philanthropists and corporate for a 

better plan of  action.

4. A discourse can be organised regularly in the 

coming months attempting to get the potential 

social reformers and existing agents of  change 

and best practitioner in a single platform so 

that future planning can be mediated and 

those willing to replicate the model can learn 

firsthand.
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Dr. Mahesh Chandra Sharma
President-Ekatma Manav Darshan Anusandhan 

Evam Vikash Pratishthan

Dr. Vinay Sahasrabuddhe
Member of  Parliament, Rajya Sabha; President, 

ICCR; Vice Chairperson, ISRN

He is currently serving as the president of  Ekatma 

Manav Darshan Anusandhan Evam Vikash 

Pratishthan, an organization which is inspired by 

the principles of  Pandit Deendayal Upadhyaya Ji. 

Mahesh Ji has also been a Member of  Parliament and 

State President of  BJP from Rajasthan. He has been 

Chairman, Research and Development Foundation 

for Integral Humanism since15 December 1999. 

He has served as editor and author on many books 

and publications like Manthan and Swadeshi 

Patrika, Deendayal Upadhyaya: Kartritva 

Evam Vichar, Sanskritic Rashtravad: Akhand 

Bharat, Bibhajan Aswikar. In light of  his 

literary achievements, he has compiled a seven-part 

anthology on Pt. Deendayal Upadhyaya Ji, called the 

Deendayal Upadhyaya Sampoorna Vangmaya 

which has been recognized by the GoI as the main 

reference book to be used to study the legendary 

thinker. 

Dr. Vinay Sahasrabuddhe is a nationalist social 

worker at heart, a researcher-student of  political 

science and trainer in democracy by profession 

and a Parliamentarian by elevation. A Member of  

Parliament, Rajya Sabha (Upper House of  Indian 

Parliament) from Maharashtra, since July 2016, Dr. 

Sahasrabuddhe is the President at Indian Council 

for Cultural Relations (ICCR), India’s Soft Power 

promotion establishment. He is also the National 

Vice President of  the Bharatiya Janata Party (BJP). 

Vice President at Rambhau Mhalgi Prabodhini 

(RMP), a unique institution of  which he was the 

Director General for over two decades. RMQP which 

is one of  its kind research and training academy for 

elected representatives and social workers. One of  

the many caps that Dr. Sahasrabuddhe wears, is that 

of  the Vice President of  Indian Social Responsibility 

Network (ISRN).

Jury Members of the study
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Dr. Sumeet Bhasin
Director, Public Policy Research Center.

Dr. Shipra Mathur
Consulting Editor, India America Today

Atul Jain
General Secretary, Deendayal Research Institute

O.P. Saklecha
MLA, Jawad Constituency, Madhya Pradesh.

Dr. Sumeet Bhasin is an IT professional, Director 

at Public Policy Research Center and he has made 

a remarkable effort for the upliftment of  needy, 
downtrodden, socially weaker and oppressed 

sections of  the society particularly women, children 

and senior citizens below poverty line. He is also 

a board member of  ISRN. He is also associated 

with Rambhau Mhalgi Prabodhini Mumbai and is 

National coordinator of ”SAMAGRA ATAL JEE” 

Project.

Dr. Shipra Mathur is a Chief  Editor of  MEERA 

(Digital Paper) and Consulting Editor at India 

America Today (Washington DC). She has also been 

an Adviser at UNFPA-Digital Radio for Development 

Communication and not only this she is also a 

Founder of  PEN (People’s Engagement with News), 

Campaign Editor, Founder of  Patrika Magazine.

Shri Atul Jain is a journalist, a media consultant and 

a social worker. Presently, he is the General Secretary 

of  Deendayal Research Institute, a premier voluntary 

organization engaged in rural development and 

validating the truly Indian philosophy of  Integral 

Humanism on ground. He is also working towards 

making policy interventions in such matters based 

on the experience gained through field-work, and 
interaction with the rural India. 

Shri Om Prakash Saklecha is MLA from Jawad 

Vidhan Sabha Constituency dist. Neemuch in 

Madhya Pradesh. Saklecha Ji has a winning streak 

w.r.t. his constituency where he was elected as an 

MLA for the fourth time. He also holds the office of  
Chairperson at ISRN.
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Harsh Vardhan Tripathi
Senior Journalist, Analysing Politics & Socio-Economy

Gopal Arya
Social and Environmental Activist

Dr. Nandini Sharma
Councilor Malviya Nagar, Chairperson-Education 

Committee, SDMC

Dr. Hitesh Shankar
Editor-Panchjanya

Shri Harsh Vardhan, is an eminent journalist 

with over 2 decades of  experience with Editorials, 

Journalism and Online Media. He is currently 

spearheading functions with NCDEX as Editor & 

Consultant. He has previously been associated with 

prominent names in journalism like CNBC AWAZ, 

Lok Sabha TV and other leading channels.

Shri Gopal Arya currently holds the post of  Convener 

of  Environment Wing of  RSS. He has been an avid 

supporter and pracharak of  RSS since 1980. He has 

previously served as Prant Pracharak from Rajasthan 

for 7 years and ABVP Organising secretary for 15 

years. Shri Gopal ji has devoted his life to the service 

of  the nation and society and continues to do so with 

unwavering enthusiasm.

Dr. Nandini Sharma the Councilor of  Malviya 

Nagar and Chairman of  Education Committee 

-SDMC. Dr. Nandini ji is also member of  Ministry 

of  Ayush, Govt. of  India; Central Council of  

Homeopathy, Govt. of  India; Member of  WG of  

Public Relations and Epidemic Wing of  LIGA 

Medicorum Homeopathica Internationalis; and he 

Member of  Project Screening Committee, Ministry 

of  Ayush, Govt. of  India.

Dr. Hitesh Shankar is the youngest Editor of  

Panchjanya Magazine, Panchjanya is an Indian 

magazine published by Rashtriya Swayamsevak 

Sangh (RSS) in Hindi. It was launched by RSS 

pracharak Deendayal Upadhyaya in 1948  in 

Lucknow. He has earlier worked with ‘Dainik 

Hindustan’ and ‘India Today’ media institutions. 

Dr. Hitesh Shankar is currently member of  IIMC 

Society 2018-2020.
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Prabhat Kumar 
Director - Prabhat Prakashan

Ravindra Sathe
Director General, Rambhau Mhalagi Prabodhini

Dr. Mahendra Kapoor
Organizing Secretary- Akhil Bhartiya Rashtriya 

Shaikshik Mahasangh.

Ashok Bhagat
Secretary, Vikas Bharti, Bishunpur, Gumla

He heads the Prabhat Group and till date, published 

over 4,000 titles of  quality books on almost all streams 

of  literature, viz. children’s books, fiction, dictionaries 
and encyclopedia, science, quizzes, humanities, 

personality development, health, etc. The galaxy 

of  authors includes Prime Minister of  India Shri 

Narendra Modi, former Secretary of  State Hillary 

Clinton, former Presidents of  India, Dr. A.P.J. Abdul 

Kalam, to name a few.

He is presently, Director General at Rambhau 

Mhalagi Prabodhini, Mumbai, which is an academy 

for the training and orientation of  socio-political 

activists and a centre for overall public-awakening 

activities and research projects. He is an expert 

on HRD, leadership domains with 20 years of  

experience. Besides, he is also a regular columnist 

in various publications and has received various 

recognitions and awards for his contribution in social 

development sector.

Dr. Mahendra Kapoor is currently the organizing 

secretary at Akhil Bhartiya Shaikshik Mahasangh. 

He has long been associated with the education 

sector and has worked tremendously in the field to 
uplift people through the same.

He is an eminent Social worker and Founder 

Secretary of  Vikas Bharti, Bishunpur, a voluntary 

social organization of  National repute. He established 

Vikas Bharti Bishunpur (a NGO) in 1983 for 

national integration to ensure holistic development 

of  tribals of  remote villages. He started to live with 

the community in Bishunpur, District Gumla and 

changed his name from Ashok Rai to Ashok Bhagat, 

now popularly known as ‘Baba’.
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Chandrika Chauhan
President, Udyog Vardhini

Dr. V. K. Malhotra
Member Secretary, Indian Council of  Social Science 

Research, New Delhi.

Prof. Medha Somaiya
Tata Chair Professor, Tata Institute of  Social Sciences, 

Mumbai

Pradeep Pai
A film-maker, social activist and an e-media content 
creator

Udyogvardhini of  Solapur is an NGO that helps 

and trains women to become entrepreneurs through 

self-help groups. It is the brainchild of  Chandrika 

Chauhan, an award-winning entrepreneur, politician 

and an amazing success story in her personal life. 

For several years, she worked with a consumer forum 

and the Jankalyan Samiti. Ms. Chauhan, known as 

‘bhabhiji’ to those who work with her.

He is a Professor of  Economics and has served C.C.S 

University, Meerut as Professor as well as Head, 

Department of  Economics; Coordinator Admissions, 

Examinations and Evaluation, and as part of  the 

Team of  Dean Students’ Welfare. He has done UGC 

sponsored major research project on ‘Governance 

and Development: A Study of  Major States of  India’ 

and his own Ph.D. work has been on ‘Economics of  

Fertiliser Subsidies’.

She has done M.Sc in Organic Chemistry and 

Ph.D in Politics of  Slum Rehabilitation Policy in 

Mumbai. At present she is a consultant having her 

own company, MAD Solutions & Services Pvt. Ltd. 

for social initiatives. She is also founder chairperson 

of  Jan Shikshan Sansthan, Raigarh and general 

secretary for Yuvak Pratishthan. Last but not the 

least, she is a National Awardee for rural education 

& skill development.

He is engaged in the production of  documentary 

films and corporate audio-visual presentations. He 
regularly works with governments, not-for-profit 
organisations, social entrepreneurs, corporate entities 

in public and private sector. With over 800 productions 

to his credit, Pradeep is an active enthusiast of  media 

activities, who has widely traveled across India. He 

is interested in the analysis of  issues of  national 

and social importance, educational development 

and management, socio-economic empowerment, 

appropriate technology and environment.
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Shri Santosh Gupta 
CEO, Indian Social Responsibility Network

Shri Santosh Gupta is the CEO of  Indian Social 

Responsibility Network (ISRN). ISRN is a multi-

dimensional facilitation network of  Voluntary 

Organization & Corporate in the domain of  

Corporate Social Responsibility (CSR) and 

sustainable development in India. 

He is also Member of  Expert Appraisal Committee 

(Non Coal Mining), Ministry of  Environment, 

Forest and Climate Change, Government of  India 

and Member, State level Vigilance & Monitoring 

Committee for the State of  Uttar Pradesh, Ministry 

of  Rural Development, Government of  India.   

He has an enriching experience of  more than 18 

years in social development sector. He has worked 

with Ministry of  Home Affairs, Government of  
India. He has extensive experience in Disaster 

Management as he has worked with UNDP in 

Disaster Risk Management Programme which was 

a part of  United Nations Development Programme 

and further continued the programme with Delhi 

Disaster Management Authority, Govt. of  NCT of  

Delhi.

He has also worked with UNICEF, CARE and UP 

Land Development Corporation, where he has 

handled major national & international projects and 

programs.

His experience with diverse stakeholders like 

government, corporate, public representatives, 

vulnerable communities, NGOs, opinion leaders and 

community volunteers has come up as an asset for 

establishment & growth of  the nation.

Shri Jai Mrug
CEO, M76 Analytics

Shri Jai Mrug is presently CEO of  M76 Analytics  

His two decade professional journey, includes 

roles in Manufacturing Management, Television 

Programming and Supply Chain Implementations. 

Immediately before incubating his company Mr. 

Mrug was the Global Pre Sales Head at Aegis IT, the 

IT arm of  the Essar Group. Mr. Mrug is the retainer 

consultant to Times Now, India’s leading English 

News Channel, for all number crunching related to 

elections, right from the channels inception in 2006.
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Being the change, they wish to see: 
Badlav Foundation
Badlav- dignity for destitutes

Badlaav, is a non-profit organization founded by Sharad Patel in 2015 
in Lucknow. It works towards ending the social evil of  begging through 

rehabilitative and employment opportunities. The organization 

aims to eliminate beggary from the country and make beggars 

independent. It provides proper arrangements for rehabilitation 

and links them to mainstream society. The “Bhikshavratti Mukti 

Abhiyan” (Beggary Elimination Movement) was initiated by Sharad 

Patel on October 2nd, 2014.

Uttar Pradesh-where beggary is the outcome of poverty

Uttar Pradesh is the most populous state in India and is home to 200 

million people. Poverty runs rampant and affects 60 million people. 
The pace of  poverty reduction in the state has been slower than the 

rest of  the country. Beggary is an outcome of  abject poverty and 

not a choice which is proven by an Action Aid international study 

on beggary in India. It shows that 99% of  men and 97% of  women 

get into beggary due to poverty religious aspirations, depression or 

ideological differences.

Organisation behind the practice:

Badlav Foundation

Address: 41/557, Lohia Mazdoor 

Bhawan, Dr Tufail Ahmad Marg, Narhi, 

Lucknow- 226001

Contact person: Sharad Patel

Contact number: 09506533722

Email: bhikshavrattimukti.abhiyan@

gmail.com

“People who change after change, 

will survive. People who change with 

the change, will succeed. People who 

cause the change, will lead.”

-PM Narendra  Modi
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A young man’s attempt at restoring dignity 
of beggars

Railway stations, hotels and hospitals in Uttar 

Pradesh attract a lot of  beggars owing to massive 

footfall of  such people around these places. Their 

plight did not go unnoticed by Sharad Patel from 

Mirzaganj, Uttar Pradesh. This young lad of  16 

years was moved by their suffering. He observed 
that many of  them were even drug addicts. So, he 

came up with a plan of  making them self-reliant 

and helping them live a dignified life. Badlav’s 
core belief  has always been to give marginalized 

individuals a ‘Chance’ and not just ‘Charity’.  

It’s more about helping them to regain their lost 

sense of  dignity by enabling them to engage in 

economically productive activities.

Bringing about the desired change

To start off, the movement aims to build 
rehabilitation centers to provide them with the basic 

facilities. More often than not these individuals 

have lost all hope for future. It is imperative to 

counsel them about possibilities that can be cashed 

if  they were to give up intoxication. This brings 

about desired changes in their behavior and they 

become aware of  their core strengths. Vocational 

training is thus provided keeping every individual’s 

physical and mental capacity in mind. Networking 

is made available along with jobs. Rehabilitation 

is brought about by presenting beggars below 18 

years of  age in front of  child welfare committee. 

It’s essential to make sure that these activities 

fetch long term results. This is done through their 

constant monitoring and evaluation.

Creating a belief system

‘Bhikshavratti Mukti Abhiyan’ provides skill 

training and hand-holding assistance to beggars in 

Lucknow to start a dignified life. The organization 
is working towards creating a belief  system in 

beggars through behavioral therapy and a de-

addiction process to move out their current 

situations. They will also be provided access to 

social security schemes like Aadhar, Ration Card, 

Pension Card. They will be trained as construction 

workers, masons, carpenters, plumbers, painters, 

etc. Apart from skill training, the beggars will be 

encouraged to start small scale units for toy making, 

candle making, biofertilizer, e-Rickshaw etc.

To earn while they learn

Temples on different weekdays where the 
maximum number of  beggars are found are 

tapped. The volunteers visit the temple and then 

talk to the beggars and motivate them. Once a 

person is identified as willing to give up begging 
he is provided with skill development training. The 

team prepares a database and accordingly shares it 

with the Government authorities to get assistance 

in reallocating them. They have a shelter home 

by the name ‘Happy Home’ where shelter for 

20 beggars has been provided. Here a dedicated 

team of  volunteers work on their skill development 

along with counselling sessions on drug abuse and 

several other issues. As For skill development they 

are made to work with a mentor in that field so 
that these people get to earn while learning. The 

earning is then divided into 70:30 ratio. The 

drive is self- funded with support from individual 

donors through media visibility and crowd funding 

through Milaap.

Cleaning drive of the gomti river by bad-
lav volunteers who were formerly beggars:

While clean-up initiatives are nothing new—

almost every city has a band of  socially conscious 

citizens—this drive was quite unusual because all 

the 17 volunteers, who had formed a human chain 

to clear plastic waste from the ghats, were once 

beggars. In less than three hours, they had cleared 

out two sections of  the riverbank and fished out one 
ton of  trash which was collected by the Lucknow 

Municipal Corporation. All these volunteers are 

people who were victims of  abject poverty and 

found respite in begging before Sharad stepped 

into their lives. After spending considerable time 

convincing them to stop begging, he then worked 

towards helping them get jobs that would make 

them independent and not reliant on someone 

else’s mercy or leftovers.

Bringing about change through education 
and counselling

Till now Sharad and his team have provided 

employment to 55 beggars. 75 children have been 
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rescued from the clutches of  beggary and enrolled 

into schools. They not only get these beggars 

out of  menial stigma, they also help them in 

relocating, getting skilled and employed and finally 
reconnecting them to the mainstream society. 

They help them fight drug abuse and also provide 
counselling. So far, Sharad has managed to provide 

Government houses to around 400 beggars under 

the Pradhan Mantri Awas Yojna scheme. Since 

there were no schools in the vicinity, he took up the 

challenge and opened a school for kids who were 

forced by their parents to beg. “It was quite a tough 

task for me to convince their parents but somehow 

I succeeded. Today there are over 100 kids in my 

school!” All said and done, the fight was hard for 
Sharad and his team. Lack of  Government support 

and rehabilitation centers have been the biggest 

obstacles in realizing their dream. It was also a 

great challenge to alter the mindset of  the beggars 

who had become very comfortable about their 

profession. It had become an easy way of  earning 

a livelihood, one in which they took disrespect with 

a pinch of  salt.

Nobility has a ripple effect

Badlav is a registered organisation, which will keep 

working for this cause along with volunteers. Also, 

the beggars who have already been rehabilitated, 

work with them and keep bringing more beggars for 

rehabilitation. “It is easier to convince people to stop 

begging when someone from their community sets an 

example and asks them to do so. These people have 

not only changed themselves but are also helping 

me to change others,” says Sharad Patel. This ripple 

effect defines the replicability and sustainability of  
the practice. It is in such noble deeds that entire 

communities can be uplifted with the coming together 

of  like minded Samaritans 
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The fight for the right to a 
respectable life-Kayakalpa
For centuries, the community has isolated commercial sex workers. 

Secluded, they rely on no one but themselves, often, falling prey 

to mishandling, betrayal and disrespect. They live in shady areas, 

most landing them in desperate times or through human trafficking. 
Many people forget this fact and often judge these women for their 

profession, thus, creating a vicious circle of  prolonged abuse and lack 

of  care.

Seema Waghmode, through her organization, Kayakalpa aims to 

intervene this circle and create a sustainable solution for these.

Comprehending the agony

Witnessing a child begging his own mother to take a customer so that 

they can finally eat after days, not just moves you but breaks you. As a 
human, Seema was deeply disturbed after this incident and couldn’t 

let go. She with her husband started the foundation in January, 1994 

in Pune. Their sole purpose was to find a way to support these women 
and their children. They started with BudhwarPeth in Pune.

Meeting these women helped Seema understand the gravity of  the 

situation and areas that needed her intervention. Many women 

were stuck in this situation because they had no way to escape. No 

Organisation behind the practice:

Kayakalpa

Address: First Floor, Rameshwar Market, 

1004/05, BudhwarPeth, Dane Lane, 

Pune, Maharashtra-411002

Contact person: Seema Waghmode

Contact number: 09423001304

Email: jseema2000@yahoo.co.in

“Life is the great civil rights 

issue of  our day”

- Jack Cashill
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home away from these red-light areas, many had 

been there since they were young. Their lack of  

awareness of  the world hindered their chances of  

being a part of  it. As a result, any glimmer of  hope 

to surpass these desperate situation seemed far-

fetched to them.

A chance at hope

Kayakalpa has been helping the commercial sex 

workers and their kids with rehabilitation. They 

have rescued women and children from horrible 

situations. They have also set up counselling and 

treatment center to help with the transition. They 

also educate women and children about their 

rights and how to shield themselves. Ms. Seema 

says, “they come to our clinics regularly, and we 

provide counselling, distribute female condoms, 

educate, and feed their children.”

Their primary efforts are towards helping the 
women process the trauma they have gone through 

and come to terms with the possibility of  an 

alternative life. They are also given various types 

of  vocational training to make them self-sufficient 
or job ready. Meanwhile, their children’s needs are 

taken care of  by the foundation. In last 25 years, 

they have helped over 10,000 commercial sex 

workers while at present they have over 35 rescued 

kids living in their homes safely.

The foundation also encourages their interaction 

with society in these shelters. People come and talk 

to these women and children, taking with them, a 

unique perspective. They have also made movies 

about these women and started conversations to 

spread awareness about the issue.

Time to make a difference

Rehabilitation of  commercial sex workers and 

their children come with its fair share of  challenges. 

The external being creating the acceptance in the 

society for these women and generating the right 

amount of  concern for them. However, internally, 

having these women trust the foundation itself  has 

been a task. Given that these women have gone 

through so much ordeal, it becomes very difficult 
for them to trust the organization and rely on 

them. As Seema recalls, initially, they did not even 

welcome her inside their homes but with time, 

things settled down.

Kayakalpa is being financially supported by Bill 
and Melinda Gates Foundation. Their model is 

based on humanity and compassion; it is about 

creating a respectable life for those who have 

been denied of  it for a long time. Unfortunately, 

such injustice is rampant all over the country and 

thus Seema’s idea can be replicated in each city 

methodically. Setting up treatment and counselling 

centers as well as shelters to support commercial 

sex workers 
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Working for/with retirees across 
India to engage them gainfully
Hum Communities was started in 2017 by Vipul Prakash in New 

Delhi. It is India’s first online community-based employment portal, 
dedicated to finding and creating job opportunities for senior citizens.

A total of  10 individuals are working on this project and ‘Hum’ 

has expanded to other cities as well. The project started with 

the idea that the organizations face challenges in staffing 
certain roles, have huge attrition on certain roles and have 

surge months when they need extra people, thus there is 

a potential to create new category of  services which can 

include the elderly.

Hum conducted surveys about expectation of  employers and how 

well an average citizen met these. Hum receives messages from retired 

citizens as well as from children looking for employment opportunities 

for their parents and relatives. About 5,000 people have already been 

impacted through this initiative. The project is quite innovative and 

replicable to all parts of  the world 

and would lead to an economically 

independent society 

Organisation behind the practice:

Hum Community

Address: B-183, Shivalik, New 

Delhi-110017

Contact person: Vipul Prakash

Contact number: 08700163271

Email: kritarth@humcommunities.com

Hum Communities: India’s First 

Online Job Portal for Senior Citizens
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Appealing to the community to 
contribute in betterments of their 
lives
The Rural Organization for Social Elevation or ROSE was founded 

by a group from the Kanda community in rural Uttarakhand and 

registered as an NGO. It works at the grassroots level, appealing 

to the community to become active participants in developing a 

better life for themselves, taking forward the promise of  Hon’ble 

Prime Minister of  India, to double farmer income by 2022. ROSE 

has been instrumental in doubling farmers’ income through goat 

farming in rural Uttarakhand. It has been playing multiple roles in 

the livelihood of  the rural people by providing income, employment, 

nutrition, supporting crop production and risk aversion in case of  

crop failure. Landless men and women are increasingly relying on 

goat-keeping for their socio-economic upliftment. 

The Uttarakhand Breeding Policy for goats states that selective 

breeding will be done amongst local goat breeds—breeds will be 

upgraded by crossbreeding with Barbari and Jamunapari breeds of  

goat.

Oragnisation behind the practice:

Rural Organization for Social 
Elevation (ROSE)

Address: Sunargaon Village, PO 

and Tehsil Kanda, Bageshwar Block, 

Bageshwar District, Uttarakhand-263631

Contact person: Jeevan Lal Verma

Contact number: 08954868561, 

09412167186

Email: jlverma.rosekanda@gmail.com

Rural Organization for Social Elevation
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Under the Gopal Ratna scheme, Jeeval Lal Verma 

of  Sunargaon Village, Bageshwar District, received 

one improved Jamunapari buck through Veterinary 

Hospital, Kanda on 6 April 2017. The model pilot 

demonstration unit, reared the buck and goats at 

the Hema Scientific Advanced Goat Breeding Unit, 
Sunargaon. Proper health care, concentrated feed, 

minerals, calcium, liver tonic, etc. were provided as 

per the veterinary doctor in charge. It was provided 

with: a proper shelter with a wooden bed for safe 

living; four to five hours of  grazing near the village; 
clean drinking water; monthly bath and regular 

deworming, so that the buck remained healthy. 

The pilot model also spread awareness among goat 

keepers about the importance of  a balanced diet, 

proper accommodation, health management, and 

breed improvement. 

The Hema Scientific Advanced Goat Breeding 
Unit (guidance and monitoring) Organization has 

no funds for implementation, so it supports the 

pilot unit by providing skill and knowledge and 

also by networking. The farmer-to-farmer best 

extension model is being undertaken by this unit, 

and farmers groups from various areas have visited 

and studied the advanced scientific methods being 
used to manage a dairy, goatery, poultry, organic 

vegetable production and agricultural practices 

Doubled Income 
of beneficiaries

Reduced 
migration

The goat ate plants harmful 
for human consumption

Hard seeds were germinated 
through goat waste, thus 
promoting conservation of 
biodiversity

Grazing land, roadside land, waste land, forest 
land, among other places, were fertilized by goat 
droppings, this helps to conserve greenery

Goat droppings also fertilized organic vegetables 
and crops, and also ornamental plants and 
flowers

Generated employment 
up to last person
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Upliftment of disable population
Touching the lives of  all for ensuring their well-

being is the basic rule of  good governance and 

development. Targeted interventions are required 

for the upliftment of  people in any disadvantaged 

position. In India, the disabled population is a 

significant section as they constitute 2.21% of  
the total population according to Census 2011. 

In an era where ‘inclusive development’ is being 

emphasised as the right path towards sustainable 

development, focused initiatives for the welfare 

of  disabled persons are essential. Girdhar Bhai 

Parmar is actively working for Divyang since 28th 

December 2001. His work includes distribution of  

wheel chair and tricycle for specially abled people 

and distribution of  clothes and sewing machines to 

widowed women.

Rationale and objective 

India has some 40 to 80 million persons with 

disability. But low literacy, few jobs and widespread 

social stigma are making disabled people among 

the most excluded in India. The state of  Gujarat 

has 4.07% of  disabled persons. Children with 

disabilites are less likely to be in school, disabled 

adults are more likely to be unemployed, and 

families with a disabled member are often worse 

off than average. Disability may act as a major 

impediment in formal education. However, the 

educational attainment of  disabled persons is 

important in improving their living conditions. 

According to Census 2011, of  the total disabled 

population, nearly 55% (1.46 Cr.) are literates. 

With better education and more access to jobs, 

people with disabilities can become an integral 

part of  society, as well as help generate higher 

economic growth that will benefit the country as 
a whole. Negative attitudes held by the families of  

the disabled, and often the disabled themselves, 

deter disabled persons from taking an active part 

in the family, community or workforce. Those 

suffering from mental illness or mental retardation 
face the worst stigma and are subject to severe 

social exclusion. Even though many disabled adults 

are capable of  productive work, disabled adults 

have far lower employment rates than the general 

population.

Disability is thus not just a health problem. It is 

a complex phenomenon, reflecting the interaction 
between features of  a person’s body and features 

of  the society in which he or she lives. Overcoming 

the difficulties faced by people with disabilities 
requires interventions to remove environmental 

and social barriers.

Organisation behind the practice:

Palan Sanstha

Address: No 28, Vrundavan Cross Road, Waghodia Road, 

Vadodara- 390025

Contact person: Girdhar Bhai Parmar

Contact number: 09638572128

Email: rasep1997@gmail.com

“Optimism is the faith that leads to achievement. Nothing can 

be done without hope and confidence.” 

-Helen Keller



57

To support population with disability, Girdhar 

Bhai Parmar established a trust named Palan 

Sansthan in Vadodara, Gujarat. The objective of  

the trust is to work for specially abled people and 

widowed women to provide them with better living 

opportunities.

Implementation process

Girdhar Bhai Parmar, himself  is a specially able 

person. Due to which he faced many problems in 

his life and undergo his routine work. Despite of  

available resources, policies and rights, population 

with disability have to deal with many problems in 

their routine life. Being challenged with absence of  

any physical organ makes life tough in the world 

scenario.

Thus, Mr. Girdhar decided to work for upliftment 

of  those who were facing the same challenges. 

Thus, he opened a trust, Plana Sansthan and never 

looked back. He had single handedly taken care of  

the trust. His journey has been difficult but surely 
rewarding with the number of  lives he has touched 

and positively impacted.

The entire charitable process works in an orderly 

manner. They identify the beneficiaries based on 
their physical and economic conditions. They try 

to provide them livelihood along with providing 

the basic amenities. They also provide food and 

other essentials as and when needed for those who 

cannot afford. They serve by a charitable group 
which provides organised free food and shelter to 

those who don’t have any place to go. They also 

perform wedding ceremonies in a group so as they 

don’t have to bear the huge costs. The trust vision’s 

to ensure people with disabilities live to their full 

potential.

Challenge

Lack of  fund is one of  the challenge faced by the 

trust. To provide resources to the underprivileged 

population requires fund, which was always a 

constraint for Girdhar Bhai Parmar. Girdhar 

Bhai’s physical disability was also a challenge for 

him to initiate the work. He had to struggle a lot 

for opening a trust and motivate others/volunteers 

to work for the cause. People were hesitant to 

donate and work for this section of  the society. But 

consistent efforts helped him to work on the issue.

Impact

Their work of  distribution of  wheel chair and 

tricycle for specially abled person has reached a 

wide audience. They have provided a new hope 

for them to work and move again. This also helps 

them to find their confidence which helps to them 
to stand on their own feet and look for better life 

and standard of  living. They also take care of  the 

widowed women, as their support systems have 

been lost. They perform this by providing free 

clothing and sewing machine. This livelihood 

facilities can help them in making a living for their 

own self.

They also provide food to young children and in 

temple premises. Providing nutrition to young 

children help in their growth mentally and 

physically. They take every possible measure to 

ensure that they reach every needed person. Till 

date they have reached upto 2500 people.

Replicability and sustainability

If  each one looks for strength in themselves rather 

than the deficients such initiatives can be replicated. 
And with the collar ration of  like minded people to 

can be sustained for long. They are looking forward 

to making a big project film to attract people for 
funding and making people aware of  their work and 

poor condition of  people
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Information over a cup of tea
In 2018 Vinod Pandey and his team launched the first Rozgar Dhaba 
in Shehore district of  Madhya Pradesh. The concept was inspired by 

a large crowd he had seen gathered around Chai Point, a tea café at 

an international airport in India. The crowd and the Chai Point stall 

caught his eye as he stepped out of  the airport, and it struck him that 

a tea stall would be great place to exchange useful information even 

in a rural area. And so Rozgar Dhaba, a not for profit social start-up, 
was registered as Development Innovation Foundation.  

Each Rozgar Dhaba sells tea in a clean, comfortable setting, while 

acting as an information exchange centre about employment 

opportunities. Vinod Pandey believes that there are plenty of  jobs to 

be in rural areas, such as in construction, painting, electrical work, 

plumbing, and masonry work it’s just that word needs to get around. 

And that role, Rozgar Dhaba can fill. 

Vinod Pandey firmly believes if  people could earn a decent living 
in their own villages, the outflow of  migration to the cities for work 
could be stemmed to a large extent, he feels. So, Rozgar Dhaba 

collects information about jobs from local vendors or employers and 

information from job seekers and displays the gathered information. It 

A Rural Tea Stall that Doubles

as a No-Cost Employment 

Agency 

Organisation behind the practice:

Rozgar Dhaba

Address: 2nd floor, 206, 8th A Main, 1st 

block, 2nd C Cross Kalyan Nagar, HRBR 

layout, Bengaluru, Karnataka-560043

Contact person: Vinod Pandey

Contact number: 06598115318

Email id: vinodnmtt@gmail.com; 

rozgardhaba123@gmail.com
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also provides local notices on people looking to sell/

buy agri-produce, equipment rentals, government 

programs and services, admissions etc. In short it’s 

the local go-to place for any information you need! 

And they provide this information via WhatsApp 

etc. as well. 

As increasing numbers of  people are drawn to the 

Dhaba, tea sales soar, the model’s sustainability 

increases. High revenue leads to other Rozgar 

Dhabas being set up in nearby blocks/villages, 

so they become sustainable on their own. 

Rozgar Dhabas have now come up in more than 

six locations, including Kanha National Park 

(Madhya Pradesh), and in Bihar and Pune. Vinod 

Pandey has also been following up on the impact 

of  the Dhabas and has published a paper on the 

same. He notes: ‘Rozgar Dhaba has empowered 

community by building skills in various trades to 

help them build livelihood on their own. Now out 

of  six Dhaba’s, one at Naulakha village (Godiyawas 

Panchayat, Ajmer) has now become the part of  

concerned Panchayat. Panchayat has officially 
approved and given space (a Panchayat School old 

non-operational building) for the Rozgar Dhaba 

Centre to operate and assist in the various activities 

of  Panchayat, especially in terms of  generating 

awareness on government schemes.’

The revenues from each Rozgar Dhaba are 

reinvested for out-of-school girls in the same 

village to enroll, continue and complete schooling 

through the ‘Girls2Schools’ project. Rozgar Dhaba 

aims to reach 10 million people in the next five 
years through 100 Rozgar Dhaba centers. Vinod 

Pandey would like to see more women coming to 

the Rozgar Dhaba, and is thinking along the lines 

of  having women employees at the centre 
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Empowering the tribal through 
skill development 
Naresh Chandra Jena hails from Keonjhar district which has a 

predominantly tribal population. Though rich in natural resources, 

nearly 86% of  the population is rural, often fighting poverty, with 
agriculture labour as the primary income source for poor people. Aware 

of  the hardships of  tribal communities, Naresh Chandra Jena began 

participating in social welfare activities right from his college days in 

Keonjhar. This later led to the foundation of  Gandhian Action for Rural 

Development (GARD) in 1993; its vision: is ‘creating a self  sustained 

and empowered society living with dignity through self  governance’.

Skilling Tribal 

Women

Organisation behind the practice:

Gandhian Action for Rural 
Development (GARD)

Address: At/PO Jaraka, District Jajpur, 

Odisha

Contact person: Naresh Chandra Jena

Contact number: 09437311583

Email: gardorissa@gmail.com
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GARD began its journey by setting up health 

camps in the flood affected areas of  Jajpur 
district and now has interventions in livelihood, 

sustainable agriculture, health, education, water 

and sanitation, women empowerment, capacity 

building and rights-based activities in 280 villages 

across four blocks of  Nuapada, Jajpur and 

Mayurbhanj districts.

Naresh Chandra Jena hails from Keonjhar District 

which has predominantly tribal population. 

Though rich in natural resources, nearly 86% 

of  the population is rural, often fighting poverty, 
with agriculture labour as their primary income 

source—rich land, poor people. Aware of  the 

hardships of  tribal communities, Naresh Chandra 

Jena began participating in social welfare activities 

right from his college days in Keonjhar. This later 

led to the foundation of  Gandhian Action for Rural 

Development (GARD) in 1993. 

GARD began its journey by setting up health 

camps in the flood affected areas of  Jajpur District 
and now has interventions in livelihood, sustainable 

agriculture, health, education, water and sanitation, 

women empowerment, capacity building and rights-

based activities in 280 villages across four blocks of  

Nuapada, Jajpur and Mayurbhanj districts.

One of  its key priorities has been to empower 

women to help them demand their rights and earn 

sustainable livelihoods. They have helped form 200 

women self-help groups (SHGs) from 200 revenue 

villages of  Thakurmunda block in Mayurbhanj 

district comprising of  1000 households. Additionally, 

40 new SHGs have been formed with Public works 

Department (PWD) while 34 defunct SHGs have 

been functionalized in Thakurmunda block. Several 

skill-based trainings were conducted on tailoring, 

leaf  plate (Khali) stitching, incense stick or candle 

making, and bamboo craft supported under different 
government schemes or by funding agencies. 

Trainings have helped these women to start small 

businesses such as tailoring or make small crafts 

from bamboo or terracotta and thus contributing 

to household income. Further, 180 women SHGs 

have been linked with credit to different financial 
institutions under various programs to help start their 

petty businesses.

The sustainability of  the program is ensured by 

involving community and Gram Sabha and further 

by convergence with government schemes. Also, 

continued liaisoning with other donor agencies helps 

to address uncertainties in continuous availability of  

funds 
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Animal Husbandry

Livelihood
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Facilitating integrated development of tribal 
population - Gaumukhi Sewa Dham
A sizeable proportion of  the total population in 

Chhattisgarh comprises of  Scheduled Tribes, who 

live in remote regions under deplorable conditions. 

The tribals are vulnerable to livelihood insecurity as 

they lag behind in education and health, having no 

access to basic infrastructure, and hence thriving in 

abject poverty. Gaumukhi Sewa Dham was founded 

in the year 2000 at Deopahari in Korba District, to 

address the multifarious challenges faced by tribal 

communities and with a mission to integrate them 

with the mainstream society. Through its multiple 

interventions at the grassroots, the organization 

ensures integrated development of  almost 3000 

tribal families inhabiting in as many as 40 villages 

spanning across 70 kilometers area.

Organizational inception

Most of  the tribal villages in Chhattisgarh are 

located in the remote interiors having no road 

connectivity. Due to their secluded location, these 

habitations are also devoid of  basic infrastructural 

facilities like schools, hospitals, power and 

water supply, Devpahari and its neighbouring 

villages were also inaccessible and in the grips of  

Naxalite conflict. The tribals, dependent on Jhum 

Cultivation and forest resources, faced violence, 

poor earnings and an overall bureaucratic apathy. 

Thus, Gaumukhi Sewa Dham was established with 

the inspiration from Nanaji Deshmukh to take 

charge of  development of  forty villages around 

Devpahari.

Tribal welfare interventions

The organization explored, field-tested and 
promoted modern agricultural practices among 

tribal peasants, who had been primarily engaged in 

Jhum Cultivation. The technical know how about 

ways to have a good harvest with the use of  healthy 

seeds, cultivation of  green vegetables and other 

crops, was given through workshops, meetings, 

‘Krishi Mela’ and seminars. This helped in income 

enhancement through crop diversification and 
better agricultural management.

A primary school–Eklavya Vidyamandir was 

started in Devpahari for small children who could 

not commute to Government schools at far off 
locations. Alongside, children are given exposure 

to computers and information technology. A 

residential school cum hostel ‘Mamatv Mandir’ 

Organisation behind the practice:

Gaumukhi Sewa Dham

Address: Deopahari Village, Division Bilaspur, Korba District, 

Chhattisgarh

Contact person: Gopal Aggarwal

Contact number: 07750214400, 09407650780

Email: gaumukhi@yahoo.co.in

“Beneficence removes evils, introduces the 

practice of  virtue, and adds to general welfare 

and civilization.”

-Swami Dayanand Saraswati  
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was started to provide boarding facilities and moral 

education to tribal students.

A four-bedded hospital called ‘Aarogya Mandir’ 

was also established in 2004 for provision of  timely 

healthcare services. It also supplies free medicine 

to the poor tribals worth lakhs of  Rupees, every 

year. The medicines are availed through Mumbai-

based Shri Jhaveri’s Charitable Trust.  Besides, 

two 24X7 ambulances, donated by State Bank 

of  India and Bharat Aluminium Company Ltd 

respectively, are available at the hospital for 

patients. The construction of  clinics was supported 

by Government funding. The team of  doctors 

at the hospital along with medical specialists 

from Korba, organize medical camps once every 

fortnight in different villages

Different thematic workshops and fairs like ‘Mai 
Mela’ and ‘Sadhna Shivir’ are also organized in the 

villages from time to time for increasing awareness 

on a variety of  issues.

Gaumukhi also runs a small power plant at the 

Chornai river and produces almost 25KW of  

hydroelectricity, which is used for lighting at the 

Devpahari village as well as the hostel and the 

hospital buildings.

Impact on tribal lives and livelihoods

The welfare support provided by Gaumukhi Sewa 

Dham in the form of  educational and healthcare 

facilities, helped thousands of  families in the tribal 

communities overcome their longstanding plight. 

The school serves for them as an important link 

with the outside world. Starting with a mere 27 

children, it is currently providing education to over 

300 students who otherwise would have spent their 

time working as child labourers and would have 

never gone to school. Due to provision of  healthcare 

services, many serious illness which otherwise 

would have been left untreated, are treated free of  

cost by qualified doctors. The camps are attended 
by almost 80-100 patients each time. These mobile 

health camps also helped in increasing health 

awareness and bringing down cases of  child 

malnutrition, which were common earlier. In the 

‘Mai Mela’, which is attended by 100-150 women 

annually, basic literacy and house-keeping skills are 

taught to the tribal women participants. It is also 

used as a platform for spreading health awareness 

and family planning messages, among otherwise 

reticent women. Consequently, the overall infant 

and maternal mortality rates have dropped down 

significantly in these tribal villages. Thus, the 
diverse organizational interventions led to holistic 

development of  distressed tribals, who would have 

otherwise fallen prey to naxal activity and violence 
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Enhance development work in the 
rural area: Parsad
Sachin Ray often witnessed the deprivation of  people from the 

marginalized communities, including those belonging to the 

Scheduled Castes (SCs) and the minority community in Dhulagorh, 

due to lack of  adequate livelihood opportunities and very low 

income levels. He took it upon himself  to address these social 

challenges and established the Dhulagori Gram Unnayan Parsad in 

1988. The organization aims to uplift the standard of  living of  these 

communities by empowering them to be self  sufficient and live their 
life with dignity.

Led by its President Amal Kumar Mondal, the Dhulagori Gram 

Unnayan Parsad today has expanded its footprint beyond Dhulagorh, 

and is also working in the rural areas of  Hooghly, Medinipur and 

Howrah. The organization is supported by a large number of  youth 

volunteers who conduct door-to-door campaigns to inform and build 

participation from the community. The organization mainly receives 

fund support from the government. Additionally, it also receives 

project-specific funds.

The organization provides training to the youth on animal husbandry, 

manufacture and use of  vermi-compost, rose cultivation and cultivation 

of  kitchen gardens. It also helps artisans by providing Artist Cards 

from the government to help them build market linkages and sell their 

products at remunerative prices and conducts health camps for the 

community. The organization has trained over 150 youth in last three 

years, many of  whom are now self-sufficient entrepreneurs 

Organisation behind the practice:

Dhulagori Gram Unnayan 
Parsad

Address: Village & P.O.-Dhulagori, 

Howrah District, West Bengal-711302

Contact person: Amal Kumar Mondal

Contact number: 09903971380

Email: dhulagorimahilasamity@gmail.

com, dguphowrah1988@gmail.com

Igniting Entrepreneurship 

among Marginalized 

Communities
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Organisation behind the practice:

Kishan Gousewa Samiti

Address: Sanwalpura Road, Khatushyam 

ji, Sikar, Rajasthan

Contact person: Om Prakash 

Harnathaka

Contact number: 09799497073

Email: caabhishek.jaiput@gmail.com

Protecting and nurturing the 
Indian breed of cows
Kishan Gousewa Samiti is an NGO which was started in 2003 in 

Sikar, Rajasthan by Om Prakash Harnathaka. Its motive is to take 

care of  the Indian breed of  cows and increase their numbers due to 

manifold benefits that are associated with them.

Kishan Gousewa Samiti has team of  10 individuals working 

towards this initiative of  cow protection and management. 

Cows unable to give milk during the milking period, are kept 

at the Gaushala and taken care of  till the time they again start 

giving milk.

The Gaushala takes complete care of  the Indian cows, which are 

giving 15 to 17 liters of  milk. The cows are completely taken care 

of  and the major beneficiaries of  this practice are farmers and the 
people residing near Gaushala.

The project is sustainable and can be replicated and Indian cow 

breeds can be saved with similar efforts 

Kishan Gousewa Samiti: Protecting and 

Nurturing the Indian Breed of  Cows
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Cancer Expense Support

Livelihood
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Not only medicine, we need means, 
and meaning too
‘Win over cancer’ helps cancer survivors train themselves 
for new jobs

Surviving cancer is a great thing. Albeit it leaves broken lives and 

mangled finances in its wake. Win Over Cancer, founded by a cancer 
survivor CA Arun Gupta has developed an IT solution to help cancer 

survivors find vocational trainings that could help them rebuild their 
lives.

The lesser known cancer pain

A lot has been written and discussed about the medical misery that 

cancer patients go through. The excruciating pain of  the disease, 

and the more excruciating pain of  the therapy, the slim chances of  

survival and the stories of  late detection are all too common. All too 

common also are the heroic stories of  those who beat cancer. 

The lesser known misery though is the pain of  rebuilding a life once 

the cancer is gone. Cancer treatments leave the suffering families 
financially broken, often indebted, and possibly without the jobs 
that the survivors held before the disease set in. With non-existent 

medical financing, poor insurance covers, and no health safety net, 
the survivors and their families move out of  the fear of  death to stare 

into the abyss of  a financially challenged life. 

More than adulation, the survivors need rehabilitation into vocations 

and jobs.

Organisation behind the practice:

Win Over Cancer

Address: C 57 Ashoka Enclave II 

Sector-37, Faridabad

Contact person: Arun Gupta

Contact number: 09958984008

Email: winovercancer.net@gmail.com

“We have two options, medically and 

emotionally: give up or fight like hell.” 

-Lance Armstrong
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After my husband passed away from cancer, 

it was very difficult for me to sustain my 

kids and myself financially, since I was just a 

housewife. After the three months training 

programme taken from Win over Cancer, I 

trained in IT, Accounting and GST and started 

a job.

Sakwan Gaitely, beneficiary of financial rehabilitation 

program

Helping cancer survivors survive their 
new lives

CA Arun Gupta was stricken with cancer sometime 

in 2010. He and his wife Kavita were fortunate to 

have the means and the will to fight the disease. They 
came out winning against cancer but not before 

the disease had claimed Arun’s job and most of  his 

means. Arun discovered that the financial plight 
was not his alone but was the shared fate of  cancer 

survivors around the world. 

Arun set out to make it easier for cancer survivors 

to find new vocations. He and Kavita founded the 
NGO Win Over Cancer (WOC) in 2011. 

WOC developed a mobile application, or app, 

that helps cancer survivors find vocational training 
institutes near the survivors’ homes. The app has 

listings of  over 65,000 growing institutes around 

the country. Available in six languages, the app 

provides skill development opportunities in over 800 

disciplines. 

WOC not only helps the survivors find relevant 
trainings but in many cases helps arrange scholarships 

as well. WOC’s job portal helps the trained survivors 

or their family members find mainstream jobs.

The wisdom of not recreating the wheel

The brilliance in WOC’s approach is their idea of  

leveraging widely available training facilities in the 

country instead of  choosing the very capital intensive 

way of  creating their own institutes. 

Leveraging existing institutes had many advantages. 

The beneficiaries find institutes near their homes 
saving them significant costs; WOC needed to invest 
only in the enabler, the app. The idea of  creating a 

central training institute for cancer survivors would 

have been financially impractical. The initiative has 
also helped training centres fill their seats.

Most of  the trainings are given by the Pradhan 

Mantri Kaushal Vikas Yojana (PMKVY) centres 

for free. For paid trainings from other institutes, the 

survivors on an average spend INR 10,000. The skills 

learnt from these centres are enabling the survivors 

earn upto INR 20,000 a month.

Build only once, reap forever

The model established by WOC has promise for 

more people in distress due to other factors, natural 

calamities for example. The software is developed 

only once and beneficiaries keep reaping the results 
for years without much recurring investment. Not 

needing much investment, the model can be easily 

replicated in other situations as well.

WOC ensures people gain a life after beating cancer 

and not merely survive another disaster 

Win Over 
Cancer

1
Financially distressed Cancer Fighter Meets Win Over 
Cancer Team

2
WOC team counsels beneficiary, connects him to 
a skill development centre near his location 

3
Skill development centre trains the beneficiary to a 
compatible course under sponsorship of WOC  

Job Offer

4
On completion of training, beneficiary is placed with a 
company and achieves financial sustainability 
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Disability

Livelihood
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Rehabilitation of people with disability (PWD) – The 
Arohan initiative of Chetana
Arohan is an initiative undertaken by Chetana, 

a social organisation led by Lab Datta, for the 

rehabilitation of  person with disability in the 

Dhalai district of  Tripura. It was started with 

involvement of  local Panchayati Raj Intitution 

(PRI) members, NGOs, social workers, PWD 

members and guardians of  disabled members. The 

centre started in 2011 with a small hand-picked 

number of  members, however the group has now 

reached a significant number.

People with disabilities in India

India has some 40 to 80 million persons with 

disability. At least one in twelve households has a 

member with disability. But low literacy, few jobs 

and widespread social stigma are making disabled 

people among the most excluded in India. Children 

with disabilities are less likely to be in school, 

disabled adults are more likely to be unemployed, 

and families with a disabled member are often 

worse off than average. With better education and 
a grcater access to jobs, people with disabilities can 

become an integral part of  society, as well as help 

generate higher economic growth that will benefit 
the country as a whole. In the years to come, the 

number of  disabled people in India is expected 

to rise sharply as age related disabilities grow and 

traffic accidents increase. This is borne out by 
the fact that internationally, the highest reported 

disability rates are in Organisation for Economic 

Co-operation and Development (OECD) countries.

Preventive health programs need to be deepened 

and all children screened at a young age. People 

with disabilities need to be better integrated into 

society by overcoming stigma; disabled adults 

need to be empowered with employable skills; and 

private sector needs to be encouraged to employ 

them. The scale of  disability in India needs to be 

better understood by improving the measurement 

of  disability. Most importantly, persons with 

disabilities should themselves be made active 

participants in the development process.

The Arohan initiative

The social stigma attached with disabled people 

moved the members of  Chetana. To give them 

a dignified and respectful life, the organisation 
envisaged to take care of  their medical, nutritional, 

educational and social needs. The functioning of  

the project revolves around support from both, the 

government institutions and the community. Acting 

as a bridge between government functionaries and 

the disabled group, their objective is to work for the 

wellbeing of  disabled people through education 

and medical care.

Understanding the disabled and carrying 
out intervention

The organisational structure of  Arohan comprise 

of  a committee consisting of  few members of  

Chetana with a Panchayat member, officials from 

Organisation behind the practice:

Chetna Social NGO

Address: PO-Kulai, PS-Ambassa, District- Dhalai,Tripura-799204

Contact person: Subir Deb

Contact number: 09436538485, 09436188185

Email: ngochetana_1993@rediffmail.com

“However difficult life may seem, there is always 

something you can do and succeed at ”

- Stephen Hawking
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Block Division office and engineers as volunteers 
in the advisory role. The Arohan initiative 

began by conducting a survey on parameters 

like educational background, current health 

issues, family conditions, etc. on around 80-85 

households. After coming up with an eligibility 

criterion, the organization with the help from 

District Disability Rehabilitation Centre (DDRC) 

shortlisted 20 beneficiaries after seeking permission 
from their respective guardians. DDRC has played 

a crucial role in providing technical assistance 

while shortlisting and also acting like a bridge by 

creating linkages with other people with disabilities 

left out from the list.

The educational needs of  the beneficiaries are taken 
care of  by various volunteers of  the organization, 

with books coming from schools run by various 

NGOs. To keep them socially active, various sports 

activities are conducted. Civic Action Programme 

of  the Border Security Force (BSF) helped them 

by providing sports equipment, beds and other 

utilities. TV with cable connection is also provided 

to take care of  their entertainment. The finances 
are usually arranged from the donations from the 

community.

Creating linkages with the DDRC helped 

them gain easy access to prescribed medicines 

from government hospitals for mental health, 

depression, etc. The linkages with the community 

has helped in confidence building with the families 
and creating social capital. Activities like sports has 

made the beneficiaries more socially active with 
increased self  confidence. In terms of  number, the 
number of  beneficiaries has gone up from 6 to 13 
in past 3 years.

The Arohan initiative is facing challenges in 

terms of  lack of  financial help, and the lack of  
confidence from the family of  the disabled person, 
as rehabilitation centres are usually seen with 

skepticism in Indian society. Therefore, persuading 

the family to send one of  their family members to 

the centre was difficult.

Impact

The key to Arohan’s success has been its linkages 

with local stakeholders, in particular, the DDRC, 

the local NGOs, and volunteers. While, the 

number of  beneficiaries is still not very high, but it 
has made significant impact in terms of  engaging 
with the families of  disabled, facilitating education 

among the disabled, and raising awareness on the 

issues around the disabled among the public.

Replicability and sustainability

Collaboration and support from the community 

and government institutions could make the 

project replicate easily in any part of  the country. 

With greater funding support, such a project can 

run on a larger scale.

The partnership model adopted is a sustainable 

one where other members like Panchayat member, 

officials from Block Division office and engineers 
provide various insights and direction to the 

working of  organisation and also act as a backend 

support  
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Tribal Empowerment

Livelihood
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Fight for dignity
Rudraksh Abhyudaya Navchetna Sasthan works for the 
rights of Nomadic Tribes in Uttarakhand

Gadhiya Lohars are a nomadic community living in Dehradun for 

past 200 years but till recently they were not even recognized as 

Indian Citizens. Rudraksh advocated their case with the government 

and got them voting rights as well as inclusion in the Indian census. 

The organization now works on their education and literacy, 

housing, employment, and land resources. The organization markets 

their products, and creates awareness about the tribes issues through 

Public relation and documentaries.

The lost tribe

Dehradun has nearly 250 families of  Gadhiya Lohar. They are 

traditionally nomadic blacksmiths with origins in Rajasthan. The 

families’ ancestors migrated to Dehradun around 200 years ago. 

However, till about a decade ago these families were missing from 

the census of  India, neither did they feature in the voter lists. The 

virtual legal absence from the citizenship also precluded these people 

from education and inclusion in the progress of  the country.

Organisation behind the practice:

Rudraksh Abhyudaya 
Navchetna Sasthan

Address: 181, Rudraksh Wali Gali, Daber 

Lane, Niranjanpur, Near Patel Nager, 

Dehradun, Uttarakhand-248001 

Contact person: Anuradha Singh

Contact number: 09412409657

Email: anuradhasingh.rans@gmail.com

“The true measure of  any society 

can be found in how it treats its 

most vulnerable members.”

- M.K. Gandhi
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Path to progress begins with trust

Rudraksh Abhyudaya Navchetna Sasthan spotted 

the problem over two decades ago. They reckoned 

the need to win the community’s trust first if  their 
mission to get the people their deserved rights was 

to succeed. The volunteers interacted with the 

families and gradually a rapport was established. 

The organization conducted workshops on 

cultural rights. The volunteers contributed money 

to raise finances for the workshops. The presence 
of  influential social and political figures at the 
workshops attracted the families to the workshops. 

Media coverage of  the NGO’s work also helped 

build their credibility within the beneficiary 
community.

Having gained the trust of  the community, the 

organisation conducted vocational courses for the 

families that helped them diversify their income 

sources. At the same time, the organisation ran a 

sustained campaign for the community’s cultural 

rights to ensure their traditions are not lost. 

Rudraksh also started a school for the children of  

the community.

Parallelly, the organisation lobbied and advocated 

the cause of  inclusion of  the families into the legal 

mainstream of  the country with governments at 

several levels.

Recognition at last

Rudraksh has expanded their network to the 

three states of  Uttarakhand, Himachal, and Uttar 

Pradesh. They have benefitted 15,000 people in 
Himachal, 45,000 in Uttrakhand, and 55,000 in 

Uttar Pradesh. 60,000 beneficiaries now have 
aadhar cards and voter ID cards thanks to the 

organisation’s advocacy. Their campaigns have also 

brought toilets and electricity to the community’ 

slums. The nomads have been recognised and have 

respect in the society now.

Through a decade of  organisation’s efforts, in 
2007, the community got their voting rights in 

the country for the first time; in 2011, they were 
included in the Census of  India. The work of  the 

organisation has been recognised through Central 

Government awards.

The organization has overcome the mistrust of  the 

beneficiary community as well as the apathy of  
the society that looked askance at the activities of  

an organization headed and guided by a woman. 

Financial challenges, however, still plague them 

affecting their efficiency.

However, their success, and its amplification 
through media, has encouraged more NGOs in 

the country to take up their template and work for 

Gadiya Lohar and other nomadic communities 

across the country 

“We people do not support begging, even 

we are very poor but still believe in earning 

bread and butter for family. Our ancestors 

came to Dehradun about 200 years ago 

but they did not capture any land here. 

They use to work as lohars and passed this 

legacy to generation. There is no doubt 

that our living conditions are not good yet 

but it would have been worse if Anuradha 

did not help us”.
— Indar Singh, 57 years
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Organisation behind the practice:

AYUSH

Address: AYUSH, Adivasi Yuva Shakti, Waghadi, Tal Dahanu, 

District Palghar, Maharashtra-401607

Contact person: Sachin Satvi

Contact number: 09246361249

Email: ayush@adiyuva.in

With a vision for the Socio Economic progress 
of Indian tribal and their art form, Adivasi Yuva 
Sangh (AYUSH) has facilitated the recognition of a 
degenerating art form
Founded in the year 2006, at Palghar (Maharashtra, 

India), “Adivasi Yuva Sangh (AYUSH)” is a 

registered proprietor and authorized user of  Warli 

Painting- which has been granted geographical 

indication tag due to the efforts of  AYUSH. It 
strives to promote traditional knowledge and 

strengthening Adivasi economy. They have 

engaged in manufacturing an excellent array 

of  Warli Paintings, and range of  Warli Painting 

products like wooden, Bamboo, Jute, apparels, etc.

Warli  the art form that depicts social life

The word ‘Warli’ is derived from ‘warla’ which 

means a piece of  land. Warli paintings are 

represented in minimalist style. The commonly 

used color is white and background is usually 

earthen brown. Now this traditional folk art has 

started gaining popularity and has crossed the 

borders of  Maharshtra and walls of  tribal homes. 

It now has a contemporary touch and has been 

given a new dimension by the new practitioners. 

Warli art was first discovered in the early seventies. 

While there are no records of  the exact origins of  

this art, its roots may be traced to as early as the 

10th century A.D. Warli is the vivid expression 

of  daily and social events of  the Warli tribe of  

Maharashtra, used by them to embellish the walls 

of  village houses. This was the only means of  

transmitting folklore to a populace not acquainted 

with the written word. This art form is simple in 

comparison to the vibrant paintings of  Madhubani.

Women are mainly engaged in the creation of  

these paintings. These paintings do not depict 

mythological characters or images of  deities, but 

depict social life. Images of  human beings and 

animals, along with scenes from daily life are 

created in a loose rhythmic pattern. These tribal 

paintings of  Maharashtra are traditionally done 

in the homes of  the Warlis. Painted white on mud 

walls, they are pretty close to pre-historic cave 

paintings in execution and usually depict scenes of  

human figures engaged in activities like hunting, 
dancing, sowing and harvesting.

“ The strength of  my country lies in the huts of  the poor; in the 

villages; in the youth, mothers and sisters; in the farmers...I believe in 

your strength and hence I believe in the future of  our country.”

-Narendra Modi
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Preserving and promoting tribal cultures 
and heritage to uplift the quality of people 
living in tribal areas

AYUSH (the founder), himself  was a tribal and 

didn’t know much about educational and career 

based decisions. Hence he wanted to help his 

people by helping the youth with educational and 

career decisions to find their identity and earn a 
living from their own identity- tribal art. In an 

endeavor to preserve and promote Traditional 

knowledge of  Tribal communities (Cultural values, 

Art, handicrafts, Music, Medicines, Language, 

Lifestyle, Social Integrity, Sustainability, Economy, 

etc) while simultaneously helping them to earn a 

livelihood. 

Steps towards employment generation:

After a thorough survey of  the market, efforts are 
made towards enhancing the competency of  the 

Warli artists. This enhanced competency is then 

utilized for mass production of  different Warli-
art based products. Using various marketing 

techniques by a team of  25 volunteers and 10 team 

coordinators, the products are channelized to both 

online and retail market, thus ensuring the value 

reaches directly to the craftsmen. 

Apart from this, they also promote tribal culture 

amongst young generation by establishing 

knowledge pool & utilizing it for guiding students 

in rural areas and organizing educational & career 

guidance program for rural students.

NGO AYUSH majorly works towards the welfare 

of  the Warli Tribe. It has worked to an extent that 

Warli Art form has been granted geographical 

indicator tag. AYUSH generates its funds through 

voluntary contribution, community participation, 

goverment support, CSR support and at time 

Artisans’ own contribution. 

The change that ayush brought

All activities of  AYUSH involve tribal 

empowerment. They teach the tribals about their 

own culture and art for employment generation 

and connect them to the market directly, increasing 

the profits which usually get cut when product goes 
through various chains of  dealers. These efforts 
have resulted in employment generation of  550 

tribals out of  which 200 have completely taken up 

Warli Painting as their only source of  employment 

and are earning enough to live a standard life. 

Tribals have come to live up with their identity 

with pride. 

Their products are highly appreciated and 

demanded by the clients for their unique features 

like the authentic motives, attractive look, reliable, 

perfect finish and longer life.

Not all came easy

AYUSH faced a lot of  challenges including lack of  

financial support in initial 12 years. Later, lack of  
technical and infrastructural support hindered the 

process of  research and development. Apart from 

this, restricted market linkages also led to a setback 

in the efforts of  AYUSH.

Sometimes, adversity is a necessity

Despite the challenges, AYUSH continues to grow 

and ensure a better livelihood for the Warli tribe 

and successfully got the Warli painting registered 

as a geographical indicator. As tribal people have 

already been educated and skilled about tribal art 

and ways to connect to direct market, the project 

will run even without the involvement of  any 

third person. Moreover, the practice is such that 

it simultaneously preserves the traditional art- 

form while providing employment and livelihood 

opportunities to the tribal population. Such 

practices can be easily replicated with region-

specific art-form related to any particular tribe 
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Using Bamboo to leverage 
employment opportunities for 
Tribal communities
The tribals of  India are in a way geographically separated from the 

rest of  the population, which makes it difficult for them to establish 
relation with others, and hence, socially they are far away from the 

civilized world. This physical and social isolation has led to various 

socio-economic problems faced by them, Malnutrition being a critical 

one. Sampoorna Bamboo Kendra (SBK), an organization founded 

by Sunil and Nirupama Deshpande during the mid 90s in the tribal 

village of  Lawada in Melghat forest is a concurrence of  training, 

research, production and marketing of  bamboo products. Literally 

meaning a place where everything is made up of  bamboo; Sampoorna 

Bamboo Kendra came up as an idea to provide employment among 

the tribes using the endless resource of  bamboo and to promote 

artisan handicrafts in the region so that the tribal people could 

showcase their potential through bamboo artefacts becoming self  

sustainable and getting themselves out of  the prevailing malnutrition 

and backwardness.

Organisation behind the practice:

Sampoorna Bamboo Kendra

Address: Sampoorna Bamboo Kendra 

Lawada at Post Duni Tah. Dharni, District 

Amravati, Maharashtra–444702

Contact person: Sunil Deshpande.

Contact number: 07226202370

Email: sampoornabamboo@gmail.com

Website: www.sbk.org.in

“Tribals are indigenous people who preserve the environment, 

cultures and traditions. Sampoorna Bamboo Kendra gives 

the tribals an opportunity to showcase their immense skills, 

potentials and capabilities”

- Sunil Deshpande, Sampoorna Bamboo Kendra
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Bamboo to the aid

Leaving behind their city life in Nagpur, when in 

1995 a postgraduate in social work, Nirupama 

along with her husband wanted to settle at a 

place, where they could serve the communities, 

they headed towards Lawada in Melghat. It was 

then inhabited by the “Korku” tribe who were the 

indigenous people with an ocean of  experience 

in the art of  using bamboo. Sunil worked on a 

bamboo project in Yavatmal, Nirupama with the 

help of  bamboo artists from Chitrakoot. He made 

bamboo artefacts in his house and displayed outside 

till the time the villagers took interest. One final 
day, a boy Tulsiram approached him and asked 

“Akele Akele Karoge Humko Nahin Sikhaaoge?” 

The endless journey of  success of  SBK began with 

more than 450 boys and girls as a part of  the team 

working for making the lives better.

Aiming right

From a small hut built on a land given by the Sub-

Divisional Office in 1996 to a 30×45 hall built 
for workshops by acquiring donations and finally 
having a proper residential training centre in the 

village by 2006. The executive body of  SBK now 

comprises of  seven members and 11 Employees 

working with a community of  15 tribes. SBK has 

trained more than 5000 tribal youths through 

one-month, three-month and six - month bamboo 

handicraft trainings to produce bamboo furniture, 

houses, toys and handicrafts marketed by ‘Venu 

Shilpi Audyogik cooperative society established 

by the tribal people of  Lawada in 1998. It has 

organized 101 Kaarigar panchayats in Melghat 

to fight for and work towards advocating change 
in government policies so as to make them more 

Artisan supportive. Aiming at establishing 100 Self  

Help Groups for tribal women, micro planning 

activities have been carried out in 30 villages with 

the support from KOSHISH a district level network 

of  NGO and UNICEF and SBK has successfully 

built a team of  trained youths to construct bamboo 

houses in various parts of  Maharashtra, Madhya 

Pradesh, Uttar Pradesh, Gujarat and Jharkhand.

Fostering self-reliance in tribals

After winning a legal battle in the favor of  bamboo 

being a grass and revoking the taxes imposed on 

it so that it can be used for constructing houses, It 

focuses on initiatives like bamboo planting where 

it has developed Six research plots for eight types 

of  bamboo species and 245 farmers planting 

14,342 bamboo plants in their farm. Shastri-Mistri 

workshop and design development workshops 

helping kaarigars, architecture and students to 

participate and share the knowledge of  new 

tools and designs while the Kaarigar panchayat 

uniting the artisans and providing opportunities 

Alignment with PM Vision 2022: ‘RAINBOW’ Power 

oIndia

Employment 
Generation

Access to means of livelihood 

Women 
Empowerment

Self-Help Groups

Youth Power
Skill Development

Cornerstones of Sampoorna Bamboo Kendra
Increase employment oppor-

tunities in rural area

Promoting civilization and 

use of eco-friendly material 

like Bamboo

Fostering creativity, self-

reliance and self- confidence 

among our traditional artisan 

communities

Get bamboo recognized as a modern 

engineering material

Initiatives of SBK
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to represent them at local and national levels. 

SBK not only promotes women empowerment 

by connecting them to banks but has also take 

initiatives to build Bamboo bathrooms for them 

preventing various skin diseases and other hygiene 

issues where prefabricated bamboo bathrooms 

reuse water. Aligning with Prime Minister VISION 

2022: ‘RAINBOW’ power of  India, SBK focuses 

on Employment generation by providing access 

to means of  livelihood, women empowerment 

by creating self  help groups and increasing youth 

power by developing skills. Envisioning to re-

establish the respect and honor for artisans in 

the society SBK improves their lives with better 

technology by using bamboo for being eco- 

friendly, sustainable and a renewable resource with 

remarkable strength and flexibility so that other 
states could adopt this model and foster creativity, 

self-reliance and self- confidence among their 
traditional artisan communities 

• Bamboo Planting

•  SBK  developed 6 

Research Plots for 

8 type of Bamboo 

Species

• 245 farmers planted 

14342 Bamboo Plants 

in their farm 

• Shastri-Mistri 
Workshop

•  Kaarigars, Architects 

and Students participate 

to share knowledge, to 

develop new designs and 

introduce new tools

• Design 

Development

• Design development 

workshops to regularly 

update various designs

• Women 

Empowerment

•  Connecting women to 

banks

• Recognizing the 

importance of Bahchat 

Gat

• Kaarigar 
Panchayats

• Uniting the artisans 

• Providing 

opportunities to 

represent at local and 

national level
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Capacitating the denotified tribal 
communities
A great person once said the day we treat another person less than 

ourselves is the day humans have lost humanity, yet we treat others 

like filth and degrade them with inhumane standards and among all 
this chaos there’s a bunch of  us who think otherwise and this is why 

in the year 1998 Sevavardhini was established as a NGO in Pune 

in association with Bharat Rural Livelihoods Foundations (BRLF). 

They are working towards empowering a select group of  500 families 

labelled as De-Notified Tribes (DNT’s) in the poverty struck driven 
districts of  Solapur and Osmanabad.

What are dnt’s?

The term ‘De-Notified Tribes’ stands for all the communities that 
were notified under the Criminal Tribes Acts, put into motion by 
the British rule between 1871 and 1947. These acts were revoked 

by the Indian government in 1952 and the communities under were 

labelled ‘De-Notified’.

The National Commission for De-notified, Nomadic and semi-
Nomadic Tribes (NCDNST) constituted in 2005, notes in its 2008 

report the reason for these tribes to be labelled ‘criminals’, it states 

Organisation behind the practice:

Sevavardhini

Address: 390 B, Dattadham Apartment, 

Rashtrabhasha Bhavan Lane, Narayan 

Peth, Pune-411030

Contact person: Pramod Kulkarni

Contact number: 09423580535, 020-

24433606

Email: ceo@sevavardhini.org

“We walk together, we move together, we 

think together, we resolve together, and 

together we take this country forward.”

- Narendra Modi
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that the forest laws that came into action from 

the mid 19th century onwards deprived a large 

number of  communities of  their traditional rights 

of  grazing, hunting and gathering cultivation in 

specific areas.

These laws criminalised the livelihood of  these 

blissfully unaware tribes who unintentionally found 

themselves on the wrong side of  the law. When the 

forests were cleared the communities residing there 

were asked to contribute to the labour, the one’s 

resisting were considered and labelled ‘criminals’ 

and a threat.

The stigma of  being a criminal continues to haunt 

the members of  these communities till date, with 

them having to verbally inform the Sarpanch (head 

of  a village/community) on arrival to that village.

The numbers of  these mistreated tribes run 

into millions, but there is no census for these 

communities spread over states with some finding 
a mention in the SC, ST, OBC and sometimes no 

category at all, this sort of  haywire uniformity is 

the result of  the schedules (SC/SC/OBC) being 

prepared in 1950 when these tribes were still 

labelled as criminals and only being De-Notified 2 
years later in 1952.

Aim to strive

The project aims for the betterment of  the mistreated 

tribal communities of  Solapur and Osmanabad 

districts. These areas struggle with a pletgora of  

problems such as poverty, unemployment, famines 

and malnutrition which inhibit the normal lives 

of  these people. Some organisations are providing 

the basic needs of  these families such as water, 

food, shelter and any other necessity. However, 

Sevavardhini strives to provide these people with 

self-sufficiency. Hence, the programme aims at 
livelihood generation and continuous employment 

opportunities for men and women. The focus is 

500 families selected from the DNT’s. The pardhi 

community is a majority in the DNT’s and make 
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there earning from different sources which differ 
from mainstream communities, even the minorities 

in the DNT’s such as kaikadi, katboo, bahurupee, 

otari, katari and konchi koravi are facing extreme 

trouble in making a livelihood with their businesses 

in danger due to the changing scenarios.

Talk the talk and walk the walk:

Sevavardhini implements its livelihood 

interventions for the DNT’s by:

1. Upgrading their knowledge.

2. Providing appropriate facilities.

3.  Capacitating the communities to start and run 

new and sustainable business practices. Since 

the project inception in 2017, the following 

interventions have been implemented:

a)  Setting up self-help groups (SHG’s) with 

female members from the DNT’s.

b)  Training the SHG leaders on group 

dynamics, group management and 

leadership through their workshops.

c)  Awareness programmes for the introduction 

of  BRLF schemes were held.

d)  Training of  community members from 16 

DNT households on improved agricultural 

practices and vegetation cultivation.

e)  5 days training of  the community members 

on dairy production (cattle management, 

feed preparation, animal hygiene). two 

such training programmes were held for 

paradhi community in the year 2018-

2019 at Devlapar, District Nagpur. The 

NGO planned to donate cows to each of  

the trained families and guide them in the 

production of  cow dung and urine and lend 

help in setting a market for these products.

A permanent solution:

You give a man a fish, he eats for a day. You teach 
a man to fish, he eats for a lifetime. 

Unlike other organisation such as in Maharashtra 

that provide basic needs to the underprivileged, 

Sevavardhana aims to provide a continuous stream 

of  livelihood just like the man who learnt to fish.

Team

Five people from the organisation are regularly 

working on the project.

Revenue/funding: 

Bharat Rural Livelihoods Foundation (BRLF) 

is an organisation established under the Rural 

Development Ministry of  India that provides part 

of  the funding for Sevavardhini with the other half  

being donations and fund collections from citizens.

Achievements:

1. Total number of  families till date is 200 with 

the future goal being 500 families.

2. 52 out of  71 trainees of  the cow keeping 

workshop are ready to start production.

3. The production of  compost manure, Amruti 

pani, Vermicomposting, soap, dhup stick, 

tooth powder and much more is in full throttle.

4. Self-Help groups have started producing spices 

and Diwali products which have helped grow 

some revenue for these families which intern 

boosts their confidence.

Struggles of going up-hill

• Language barrier

• Funds generation

• Mindset of  people (only to take/receive and 

use their own products)

The key

Development is a two-way street, learn and help 

learn, live and let live. These are the mantras to 

development and a happy and successful livelihood 
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The endangered Sapera (Snake Charmer) community
The Sapera community (snake charmers) belongs 

to the classified Scheduled Castes (SCs) and 
is socio-economically the most marginalized 

community in Madhya Pradesh. Saperas in 

Madhya Pradesh are classified as Nath and 
Kalbeliya, both distinct communities. That usually 

settle in outskirts of  villages, and are landless. They 

don’t fit in the existing social and economic order, 
so they are invisible and are considered ineligible 

for mainstream society. Ignorant of  their rights, 

battling poverty, poor health and severe social 

stigma, they lack in basic requirements of  life 

such as hygiene and health. Their literacy rate is 

less than 5% in Madhya Pradesh. As their entire 

culture revolves around snakes, snake ‘charming’ 

is just not an occupation, but their way of  life and 

its rules are followed from trapping to releasing of  

the snakes.

The total population of  Saperas in Madhya 

Pradesh is 60,415 as per 2011 census, where 

54,297 are in rural areas and 6188 reside in urban 

areas. Though, evenly distributed in the state, they 

are comparatively found more in western Madhya 

Pradesh. The highest population is reported from 

Mandsaur, Shajapur, and Agar (Jhalara) districts. 

The forest region spread in eastern and southern 

districts has lesser Sapera populations, with the 

least in Betul District, according to 2011 census.

The only profession the Saperas knew i.e. snake 

charming became illegal after the Wildlife 

(Protection) Act 1972, and they became victims of  

forests and biodiversity conservation efforts. Animal 
rights activists had in any case, long been stating 

that the community was causing untold misery 

to snakes by removing their fangs and blocking 

their venom ducts, which should be stopped, and 

instead snake charmers should pursue alternative 

livelihoods.

But the Saperas were left to its own devices after 

their livelihood was legally banned. They continued 

where they could, since they knew no other way 

of  life. Even today the traditional Sapera way of  

life remains under grave threat, Due to law and 

raids and seizures of  their snakes by enforcement 

authorities. The younger generation is no longer 

interested nor does it take pride in the hereditary 

profession. They don’t have much expertise in 

handling snakes, or knowledge about forests, herbs 

or wildlife as their elders, and instead have turned 

to rag picking, petty theft, begging, petty trade or 

agriculture on small poor quality pieces of  land, to 

make a living.

Bringing about a long-awaited change: the 
Malwa Sapera Society

The Sapera community has also been involved 

in making of  medicines through venom. In 2009, 

a movement to form an organization started in 

Madhya Pradesh, which after a long legal battle 

was established as ‘Malwa Sapera Samitwas’ or 

the Malwa Sapera Cooperative Society (MSCS) in 

2014.

The MSCS aims to document and enhance the 

traditional skills of  the snake charmers (Sapera) 

community people. This is being done in an 

attempt to empower people within the community 

and to address socio-economic inequalities.

One of  the main achievements was developing 

Organisation behind the practice:

Malwa Sapera Cooperative Society

State: Madhya Pradesh

Contact person: Pawan Verma 

Contact number: 08878807775

Email: amitdubay89@gmail.com

“I sought my soul but my soul I could not see, I sought my god, but my God eluded me; and 

them I sought my sisters and my brothers, and in them I found all three.”

-Baba Amte
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self-help eco-development programs, based on 

their traditional knowledge of  medicinal plants. 

Extracts from various trees and shrubs are used to 

prepare medicinal products, herbal teas, shampoos 

and other organic products. The community 

has an ongoing program, creating a seed bank 

of  indigenous flora and a fully-fledged nursery 
offering a variety of  useful plants for sale. They 
are registered under the Government of  Madhya 

Pradesh cooperative societies Registration Act, 

1961.

Through this, the community was provided with 

Aadhar cards, Below Poverty Line (BPL) cards 

and health facilities, encouraged to do animal 

husbandry and ensured women empowerment. 

Starting from Shahjapur in Madhya Pradesh, now 

the work has also expanded to Rajasthan.

As per census 2011, the literacy among this 

community is very low (10.24%). The women 

literacy is less than 3%, so the community needs 

special developmental efforts, which cannot be 
supported by the facilities for the schedule caste. 

No rehabilitation program came into effect for 
saperas. 

Efforts of the wildlife trust of India

The Wildlife Trust of  India (WTI) is also working 

on the rehabilitation of  the Sapera community in 

many states, by arranging regular performances 

at public functions so that they can pursue their 

livelihoods. However, they have been unable 

to breakthrough in Chhattisgarh and Madhya 

Pradesh. Rehabilitation of  the community 

should get them involved in the conservation of  

snakes. Government agencies should focus on the 

possibilities of  establishing a venom extraction 

centre. New micro credit business should be started 

for them, or they can be given a few posts in the 

municipal corporation and panchayat for rescuing 

snakes and other animals instead.

After the following suggestions, the government 

needs to implement the process and for that 

baseline surveys (three months) should be done 

before talking and making the Saperas aware. They 

should be given trainings on skills, communicating 

and reaching out to public; providing materials, 

helping in networking and advocacy, opening 

Sapera Centres; planning and designing the 

project; taking their opinions and giving equal 

opportunities to females. Success stories should be 

recorded and shared with media, NGOs and other 

government organizations.

The indicators for the project among the key 

issues should be addressed; the resource material 

can be five posters and a handbook, which is to 
be given to the participating community. There 

should be a relevant preparatory launching and 

documentation phase so that the impact could be 

such that the beneficiaries become aware of  their 
rights and people understand the Saperas better. 

This would also help Sapera families become self  

employed, gaining knowledge about technologies, 

then they would also understand how to use their 

natural resources and earn livelihood by not 

harming the nature.

The key stakeholders include:

• Dr. B.R. Ambedkar University of  Social 

Sciences

• District Environment and Forest Department 

Shajapur and Govt.  Madhya Pradesh.

• Public Relations Department, Shajapur

• Census Department Madhya Pradesh

• Madhya Pradesh Revenue Department 

• District Industrial and Commerce Department, 

Shajapur

• NABARD- National Bank for Agriculture and 

Rural Development

• Krishi Vigyan Kendra 

• District Panchayat and Rural Development 

Department

• Snake Research Organization, Ujjain

• Sankalp Organization, Shajapur

• Department of  Animal Husbandry, Shajapur

• Biodiversity Board, Bhopal

• Department of  Cooperative Society, Shajapur

• SC/ST Development Department, Shajapur

• Women and Child Development Department, 

Shajapur 
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Women Empowerment

Livelihood
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Organisation behind the practice:

Adarsh Mahila Griha Udyog 
(AMGU)

Address: Ms. Chandrakala Bhargaw c/o 

Shree Sales & Services Chandra Nagar, 

Opposite Amba Mata Mandir, Latur, 

Maharashtra-413512

Contact person: Chandrakala Bhargaw

Contact number: 02382-242699, 

242699, 09422013855

Email: amgulatur@gmail.com, 

cbhargaw@yahoo.com

Excluding Women excludes growth
Founded in 1976, Adarsh Mahila Griha Udyog (AMGU) works to 

empower women in the Latur district of  Maharashtra. By addressing 

issues like violence, health, education and teaching vocational skills, 

the organisation has been a positive force in the lives of  women of  

152 villages across Latur, helping them help themselves.

India ranks 120th among 131 countries in female labor force 

participation rates and rates of  gender-based violence remain 

unacceptably high. It’s hard to develop in an inclusive and sustainable 

way when half  of  the population is not fully participating in the 

economy. At 17% of  GDP, the economic contribution of  Indian 

women is less than half  the global average, and compares unfavorably 

to the 40% in China, For instance, India could boost its growth by 

1.5% points to 9% per year if  around 50% of  women could join the 

work force.

The reason for this is not a lack of  willingness or effort by women. 
Rather, it is the lack of  opportunity and vocational training, caused 

by outdated social concepts, especially in rural areas. By providing 

these opportunities and training to women, it not only benefits the 
country, but more importantly empowers women and enables them 

to be masters of  their own fate.

Aiming right

AMGU’s primary function is to look after the welfare of  women 

in Latur. This includes striving for their social and economic 

empowerment, by helping them seek education and employment, or 

“When women participate in the 

economy, everyone benefits.”

-Hillary Clinton
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develop ways of  self-employment and self-reliance. 

By empowering women, AMGU also envisages to 

fight gender injustices and inequalities, and enables 
women to fight against discrimination themselves. 
In addition, AMGU also spreads awareness on 

women’s health issues, and has an active role in 

combating the trafficking of  girls in Latur.

Helping women help themselves

AMGU organises women into self-help groups, 

where they are taught about economic self-

sufficiency and how to achieve it, and are also 
encouraged to come up with ways to achieve 

it themselves. They are supported through the 

process of  striving to be self-sufficient, with soft 
loans being given whenever required.

The most successful story for AMGU has been the 

introduction of  Zero Budget Natural Farming in 

the region. Women farmers, especially widows, 

always struggled to keep their farms economically 

viable and sustainable. The cost of  chemical 

fertilisers and pesticides was just too much, and 

without using them the yield was poor and pest-

ridden. Even the farmers who could afford these 
substances soon found that their soil became barren 

due to the side-effects of  the chemicals. Using 
videos, meetings and door-to-door visits, AMGU 

workers taught the farmers how to prepare and use 

natural fertilisers and pesticides, using materials 

such as jaggery, cow dung, cow urine and neem. 

In the absence of  synthetic chemicals, the fertility 

of  the soil and the quality of  the yield improved 

drastically, and natural pesticides proved just as 

effective as synthetic ones at keeping crops pest-
free. Further, since the materials needed to prepare 

these are readily available, the cost of  farming 

decreased drastically, enabling these women 

farmers to start earning money from the farms 

and be self-sufficient. In total, about 600 women 
farmers from 46 villages have benefitted from the 
natural farming techniques introduced by AGMU, 

and they are now spreading the word.

People speak: (unedited)

1) Surekha Dagdu Kamble

I am farmer. Before doing zero budget farming 

I was using chemical pesticides and fertilizers 

in my farm. Still, I was not earning enough for 

my livelihood. I had to borrow loans from local 

moneylender. One day Chandrakala Tai came 

to my village and told me about SHGs. I joined 

SHG run by AMGU 18 years back. After that 

Tai told me about zero budget farming, Now my 

farm income is good. I got loan from AMGU. I 

started new Kirana shop at my village. I am now 

economically self-sufficient. Thanks to AMGU 
and Chandrala Tai.

2) Kantabai Dnyanoba Bansode

I am a widow farmer. I am working with AMGU 

since 20 years. I am the member of  SHG. I got loan 

five times from AMGU. I started my small business 
of  packing the grains and vegetables. Now I am 

doing zero budget natural and spiritual farming. I 

make Jeevamrut which is useful in farming. Since 

then, I earn sufficient income. I got my both 
daughters married without any dowry. I had to face 

untouchability at my village, but Chandrakalatai 

abolished untouchability from my village. Now I 

am living life with dignity 

I am a widow farmer.  I am working with AMGU since 20 years.  I am the member of SHG. I got 

loan 5 times from  AMGU.  I started my small business of packing the  grains and vegetables.  

Now I am doing zero budget  natural and spiritual farming.  I  make Jeevamrut which is useful 

in farming .Since then, I earn sufficient income. I got my both  daughters married without any 

dowry. I had to face untouchability at my village, but Chandrakalatai abolished untouchability  

from my village.  Now I am living life with dignity.

- Shalubai Venkat Bhalake
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Giving financial & digital literacy to 
women: from women to women
In rural India, women are held back from growing their income by a 

lack of  access to institutional banking services, opportunities for skill 

building and access to support networks. Mann Deshi bank focuses 

on growing and supporting micro-entrepreneurs. Their model starts 

with creating access to and control over finance and continues to 
develop programmes around the necessities identified by women to 
support their growth. The Mann Deshi Sahakari Bank was set up 

in 1996. It is the first bank that is run by and for rural women in 
India. From micro- credit plans ranging from loans from up to five 
years to one day and providing loans as low as 5,000. It offers women 
the flexibility to pay on a daily basis. The bank also provides door 
to door services to those who cannot visit the bank. Mann Deshi 

embraced digital banking to make financial services accessible and 
convenient for their clients. Their first digital product required 
customers to remember a PIN in order to access funds but later the 

bank integrated biometrics into their digital products, making access 

to the bank accounts safe, simple, secure and significantly faster.

Organisation behind the practice:

Mann Deshi

Address: Benkar Nagar, Dhayari, Pune, 

Maharashtra-411041

Contact person: Chetna Sinha

Contact number: 09423033481

Email: chetna@manndeshi.org.in

“Micro-finance recognises that poor people 

are remarkable reservoirs of  energy and 

knowledge”

- Kofi Annan, ex UN Secretary General.



95

Women empowerment

Women’s empowerment can be understood 

as the capacity of  women to reduce their 

socio- economic vulnerability and reliability on 

male members of  the household, improving 

involvement and control over household decisions, 

economic activities and resources, contributions to 

household expenses and increased self-confidence 
and awareness of  social issues. The Mann Deshi 

Foundation envisions helping rural women have 

better control over their finances. Since it inception, 
Mann Deshi bank has encouraged women’s 

entrepreneurship through acquired business skills 

and providing them access to markets which could 

help them unlock their full potential.

Ms. Chetna, the founder of  Mann Deshi has a 

vision that, “when we provide women access to the 

networks that power the modern economy, we can 

create a more inclusive world.” With the access to 

digital literacy, these women can use technology 

to grow their businesses. While introducing 

women entrepreneurs to the benefits of  cashless 
transactions is one part of  this initiative; its larger 

objective is to connect them to bigger markets, 

create cash flow records, and generally make 
business payments easier.

Crowds of a birds flock together

The fundamental task of  the organization is to 

provide loans to the rural women. The focus 

is on creating a customised loan for each of  the 

borrowers depending upon the individual need 

and requirement. They work by designing specific 
micro-credit plans with flexible payment periods 
for women micro entrepreneurs and offer this 
service at their doorstep, which is free of  charge. 

The product is given to Joint Liability Groups, 

with each group comprising of  a minimum of  

three women members who are not related to each 

other and conduct their businesses in the same 

weekly market. They should also have a minimum 

experience of  two years working as retailers. 

Women can apply for loans between INR10,000 

to INR 40,000 at an interest rate of  26% per year 

(on a reducing scale). The bank also provides free 

financial literacy training which supports them to 
manage and plan their business and finances better.

Various innovative measures were also adopted 

like organising cattle camps, building check dams, 

running a local radio station, sports talent hunts, 

etc. The financial and digital literacy bus with 
dummy ATM machines and Wi-Fi enabled tablets 

help teach women how to use mobile apps. Puppet 

shows, movies, pictorial book demonstrations and 

other tools are extensively used to aid the facilitators 

bridge the gaps with the women 
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Organisation behind the practice:

Rashtriya Sewa Bharati 

Address: BD-37, Faiz road, Karol Bagh, 

New Delhi-110005

Contact person: Sundar Lakshman

Contact number: 09443749595, 

09868245005

Email: rashtriyasewabharati2018@gmail.

com 

Giving them the power to create 
and transform- Rashtriya Sewa 
Bharati’s Vaibhavshree
Inspired by the great acts of  service to humanity by social reformers 

like Swami Vivekananda, different State units of  Sewa Bharati were 
carrying out several social welfare activities for the socially and 

economically weaker sections of  the society all over the country 

since 1985. With a view to coordinate the activities of  all the State 

units, an organization was formally registered as a Public Trust in 

the year 2003 in the name and style of  Rashtriya Sewa Bharati, 

in New Delhi.  Their women empowerment project Vaibhavshree 

conducts self-help across the country and has been instrumental in 

empowering and capacitating as many as 50,000 women across the 

country in mere 4 years. 

Backdrop

India ranks 120 among 131 countries in female labor force participation 

rates and rates of  gender-based violence remain unacceptably high. 

It’s hard to develop in an inclusive and sustainable way when half  of  

the population is not fully participating in the economy. At 17% of  

GDP, the economic contribution of  Indian women is less than half  

“The education and empowerment of  

women throughout the world cannot 

fail to result in a more caring, tolerant, 

just and peaceful life for all.”

-Aung San Suu Kyi
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the global average, and compares unfavorably to 

the 40% in China, for instance. India could boost 

its growth by 1.5% points to 9% per year if  around 

50% of  women could join the work force.

Organisation objectives

The creation of  a strong society is possible only 

when every section of  it gets equal development 

rights. Rashtriya Seva Bharti is striving to realize 

its core vision so that health, education and 

development can reach every section of  the society. 

Their vision is to reach and empower that last 

person of  the society.

 ‘Vaibhavshri’ self-help groups function with the 

sole aim of  all-round development of  people 

– based upon the lofty ideals of  self  – help, self-

dependence, self-esteem and mutual trust – so that 

self- confidence and self-esteem increases amongst 
the poor, needy and underprivileged sections of  

society.

Women power

Rashtriya Sewa Bharati has large number of  

centers that provide vocational training to 

economically underprivileged women. It trains 

women in making handicrafts and decorative items 

and helps to market these products. Hundreds of  

girls trained by Sewa Bharati over the years are 

transforming handicrafts into a successful cottage 

industry mostly in the North Eastern states of  India. 

Rashtriya Sewa Bharati also conducts camps and 

organizes exhibitions of  handicrafts churned out 

at such camps and works as a catalyst in marketing 

these items. The participants are usually trained 

in fabric painting, hand stitching, pot-painting, 

glass painting, jute work, flower-making, cane 
and bamboo craft, pith and banana fibre craft. As 
a volunteer notes, the best part is that the items 

produced by these women are in demand because 

of  their quality and hence are getting bulk orders. 

The handicrafts are today finding their way into 
homes across India.

Rashtriya Sewa Bharti has been working towards 

empowerment of  women in association with 

almost 1000 NGOs across the country and around 

200 NGOs working specifically for Self  Help 
Groups. There are more than 800 employers that 

are deployed, and the initiative is funded by public 

contribution.

Understanding the process through case 
studies:

Surekha Narayan Kedar was married to Narayan 

a labourer working in Mumbai dockyard. Narayan 

decided to quit the dockyard work and to settle at 

native place Vasud, where he had little land, but he 

preferred to work as agricultural labour. Surekha 

had no knowledge of  agriculture, and when she 

tried, they incurred losses. Having four daughters 

to feed, with inadequate income, she felt helpless. 

Meanwhile, she was exposed to an SHG in her 

mother’s village, and after attending a few meetings, 

she decided to start a group in her village with the 

help of  the promoter organization. Gradually, 

starting with availing a loan to buy goat for INR 

4000, small poultry, and taking training in poultry 

and vermicomposting, she gained confidence and 
invested in agriculture, by availing another group 

loan. Now she cultivates sugarcane in her farm. 

She educated her daughters and got them married.  

Surakha attended training for health worker with 

the help of  the promotor organization. She says 

she feels very happy when she provides first aid to 
the suffering patients. Surekha also works for the 
promoter organization as a field worker and guides 
nine SHGs. She makes special efforts for securing 
pension for niradhar widows. This is a best example 

of  producing a social worker from the SHG.

In Gajipur, a small village in Dumka district of  

Jharkhand,  having majority population from 

tribals and backward castes, people were struggling 

against poverty Having borrows loan they were 

in the clutches of  the local moneylenders. One 

day, a field worker of  an NGO started a SHG 
called “Mahila Sabha” and through small 

savings enabled the provision of  group loans to 

members. Subsequently, more groups were formed 

after the success, and these groups became an 

alternate for members to avail loan, rather than 

the moneylender. Gradually, the group activities 

increased to get agriculture inputs, equipment and 

machinery under Government Schemes. Loans 

were also provided for animal husbandry. The 

artisans were also provided loans to strengthen 
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their units. This resulted in rise in the income level 

of  villagers, and they started selling in the nearby 

markets. The women became more empowered, 

and soon they were receiving health facilties from 

the government, water, etc. and their children were 

going to school. The leaders among these were also 

monitoring the progress of  the implementation of  

various welfare schemes. The poor women from 

Gajipur demonstrated the potential of  SHGs in 

bringing positive social change.

Similarly, in Khunti village of  Jharkhand women 

SHG members managed road construction work 

and completed it successfully without corruption 

and ensured quality. In Bokaro city of  Jharkhand 

women members of  SHG have been managing 

the Public Distribution System (PDS) shops. They 

were also instrumental in stopping about 40 child 

marriages. In Bhatouna village of  Meerut district, 

Village Pradhan lady undertook various social 

activities like literacy campaign, tree planting, 

cleanliness, etc.

In Tippiramalai village of  Kanyakumari 

district,16 SHGs of  the village worked together 

for development of  the village. They maintain 

cleanliness in the village and village temples. They 

are particular about children attending school. 

These groups are managing their funds for the 

last 16 years without opening bank account. The 

mutual trust and honesty of  the groups is an 

example which can be emulated by other SHGs. 

One SHG was formed in Thiraparappu village 

of  Kanyakumari District with 20 members, of  

these 18 members belonged to one caste and two 

members belonged to a different caste. The caste 
organization suggested the group to drop the two 

members belonging to other caste. But the SHG 

rejected their suggestion. The group was offered 
interest free loan of  INR 5 lacs provided the 

members of  other caste were dropped. However, 

the group was firm on its decision and declared 
that no discrimination will be done on caste basis. 

This type of  thinking is seen in majority of  SHGs. 

Thinking of  working together strengthens the 

society. However, keeping the village women 

united is not an easy task. Nevertheless, SHGs 

have achieved this easily. Women of  tribal village 

Kodethuraimalai have thought innovatively. 

They decided that every week after the group 

meeting, they will work on farm of  one member 

of  the group for free. The farm owner will offer 
them lunch and evening tea. Next week they will 

work in another member’s farm. They will work 

in farms of  all members, turn by turn. With this, 

feeling of  cooperation develops besides saving the 

expenditure on crop cultivation. They have also 

managed to get back their land records from the 

money lenders.

Impact

The self-help groups have emerged as new role 

models for human collaboration and fraternity. 

They have brought multi dimensional changes in 

the villages where they function. Till date more 

than 50,000 women have helped make their own 

lives better. The societies where the SHGs function 

have now become self  reliant and self  sustainable.

While, the initiatives through the SHGs have made 

large impact, they did face challenges in terms of  

training of  SHG members, and getting loans from 

the banks initially. However, they could overcome 

it with their persistence. 

Replicability and sustainability

More than 80 NGOs have already started 

following Vaibhavshree method. That is how easily 

replicable the model is. The SHGs have brought 

sustainable changes not only in the lives of  women 

associated with the SHGs but also in the lives of  

people associated with these women. The model 

too has sustained itself  and will continue to do so 
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Supporting and developing the 
rural: developmental support for 
the rural farming communities
The Shivprabha charitable trust is an NGO incubated in 2007 to 

bring about equity in education, health, economy and environment 

towards farming communities in rural India. Originally located 

in Pune, the organization is spread out over 15 districts. The 

organization mainly focuses on providing educational scholarships 

and benefits, rural development programmes for farmers, women 
empowerment and skill development training; along with this 

their Vidyadeep project provides electricity to villages in need, 

health check-up initiatives, sanitation facilities, farmer wellness 

programmes and many more among a vast array. Shramadan is 

taken as the basic concept of  extending a helping hand to each 

other with the focus being individual and community development.

Unlike other projects that provide overall development of  rural 

villages in fields of  education, health, agriculture, etc. and tend not 
to sustain it over a long period of  time; Shivprabha charitable trust 

intends to follow a long-lasting sustainable approach to this issue.

Organisation behind the practice:

Shivprabha Charitable Trust

Address: A-104 , Kaasp Country Kaspte 

Vasti, Wakad Pune-411057

Contact person: Anmol Dinkar Sainwar

Contact number: 09930965750

Email: anmol.sainwar@gmail.com

“The right to food has to become 

the right to good food.”

- M.S. Swaminathan
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A permanent solution

The rural development initiative encourages 

farmers to work together towards strong motives. 

The organization aims on providing long term 

benefits rather than a one-time. This is partly 
achieved by providing economic benefits to the 
farmers in form of  micro loans, which are paid 

back over a period of  time with help from the 

organization’s work force in order to provide those 

micro loans further to other farmers in need. This 

strategy helps farmers become self-sufficient, this 
embeds a feeling of  empowerment rather than 

forcing them to be dependent on cash benefits, 
which indirectly transforms into lifetime earnings.

The path to a better livelihood

The Shivprabha charitable trust implemented 

these developmental initiatives by identifying the 

villages with developmental challenges, conducting 

an assessment of  immediate and long term need 

at family and village level, working in-hand and 

along side the community with the help of  local 

authorities and the local government to achieve 

consensus and shared developmental agendas, 

encouraging the villagers to their part in this by 

participating in Shramadan causing a sense of  

accomplishment.

At the individual level farmers are motivated to 

join clubs that collectively work as a support system 

for a cluster of  villages, farmers are trained in new 

skills in order to understand their work better such 

as the quality of  soil and adopting new forms of  

technology to better their process, provisions of  

micro loans from the contributions in the clubs, 

which are paid back to the club after a certain time 

to be provided further to other farmers in need.

The dilemmas of change

The initial involvement of  rural communities is 

challenging and requires time and patience due to 

lack of  awareness of  their situation and the need 

to change for the better. But after 12 years the 

challenge seems to fade away as the organization 

adopted certain measures to make the process ever 

lasting by adopting techniques of  self  sufficiency 
and skills that help an individual go a long way 
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Empowering women through 
sustainable agriculture and 
entrepreneurship: Swayam 
Shikshan Prayog (SSP)
Agriculture plays a vital role in the Indian economy with a substantial 

female participation, where 70% of  the households are dependent 

on it as their primary source of  income. Swayam Shikshan Prayog 

through its livelihood initiative has not only enabled but has also 

empowered 72,000 women in the drought prone state of  Maharashtra 

to improve their health as well as economic well being. By creating 

5500 self  help groups it has supported women to engage as farmers, 

entrepreneurs, community leaders and change makers, helping them 

create a mechanism for a widespread sustainable change.

Commencement of sustainable agriculture

Agriculture in developing countries has observed a considerable 

amount of  female participation over years. A Press Information 

Bureau release stated that 79% of  rural women in India and 93,000 

marginal women farmers in Maharashtra are engaged in agriculture 

Organisation behind the practice:

Swayam Shikshan Prayog

Address: Gayatri Apartment (First 

Floor) Opp Orchid School Balewadi 

Phata, Baner, Pune, Maharashtra-411045

Contact person: Godavari Dange

Contact number: 020-20251356

Email: sspindia1@gmail.com

“We are either going to have a future 

where women lead the way to make peace 

with the Earth or we are not going to have 

a human future at all.”

-Vandana Shiva
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and overall, small marginal women farmers in 

Maharashtra hold 1,12,000 of  a total 6,95,000 

hectares of  land, but despite being actively engaged 

they had no decision making role in their farms. To 

address issues like these, SSP piloted its women led 

climate resilient farming model to enable them to 

improve household food security, and reduce stress 

on water resources, when the Marathwada region 

of  Maharashtra was affected by lower rainfall and 
sustained drought, the farmers who mostly grew 

cash crops like soy and cotton, which required 

more chemical fertilizers and pesticides faced a 

greater risk to their crops and the environment 

sustainable agriculture proved to be a boon.

Strengthening women farmers

Sustainable agriculture targeted landless, marginal 

and small women farmers and empowered them 

as key decision makers in their households and 

community. They made efforts by facilitating 
women to lead self  help groups and social enterprises 

which offered a wide range of  financial services, 
skill building, and health enhancing opportunities 

to build resilience among women farmers. They 

were trained to make agriculture viable using basic 

agriculture equipments, water efficient and low 
input farming methods. The livelihood initiative 

adopted the following approaches :

Awareness: This included increased knowledge 

about low cost, low input farming techniques and 

methods like bio-composting and seed processing 

at the same time. It also increased awareness about 

sanitation and hygiene practices which promoted 

health among female farmers.

Access: Inducing self-sufficiency among female 
farmers by training them to adopt nutrition 

sensitive farming so as to increase food security 

among the farmers.

Action: The organization worked at developing the 

capacities of  women farmers and providing them 

with leadership training to continue sustainable 

agriculture interventions which not only enhanced 

their decision making skills but also their household 

income.

Liaisoning and Advocacy: Swayam Shikshan 

Prayog promoted two ways to bring government 
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authorities and grassroots women for affecting 
sustainable change which were - by bringing policy 

makers, officials to the village where they can see 
initiatives in action and - by engaging grassroots 

women leaders in workshops in government office 
where they can directly engage with policymakers. 

In workshop, women can understand the collective 

power of  their work and meet women leaders 

actively participating with government research 

institutions such as Krishi Vigyan Kendra, farmer 

field schools and agriculture universities.

SSP over the past 20 years has been building 

prosperous partnership ecosystems that have 

been supporting women led entrepreneurship 

and leadership in sustainable development. It 

has successfully empowered 1,45,000 grassroots 

women farmers across hundreds of  villages in 

Marathwada by developing their skills and helping 

them access finance, technology and marketing 
platforms and enabling them to fight the serious 
issue of  climate change. As government programs 

in India are supporting farmers to shift to 

sustainable farming SSP also lends environmental 

friendly inputs in farming. The Government 

of  Maharashtra has recognized and accepted 

SSP’s model to implement the Mahila Kisan 

Sashaktikaran Pariyojana initiative to support 

21,000 women farmers. SSP in 2015 was selected 

from 50 organizations to lead the national Startup 

Village Entrepreneurship Program (SVEP) which 

the government sought as an innovative model 

to empower women and communities. SSP has 

not only empowered women farmers but also has 

directly supported sustainable development goals 

of  the 2030 agenda including no poverty (SDG 

1) zero hunger (SDG 2) gender equality (SDG 5) 

clean water and sanitation (SDG 6) affordable and 
Clean Energy (SDG 7) decent work and economic 

growth (SDG 8) reduced inequalities (SDG 10) 

responsible production and consumption (SDG 

12) digital climate action (SDG 13) and life on land 

(SDG 15).

Testimonies (unedited) two struggling 
women farmers became mentors to 
thousands more in maharashtra!

1) Godavari recounts how in the drought-

hit districts of  Maharashtra, they saw people 

living like animals, with nothing and no way to 

sustain themselves. Severe drought had hit in the 

Marathwada region in 2012 to 2015. A year later, 

she founded the first women’s federation to work 
on the development of  women’s economic and 

leadership skills. Today, the federation has more 

than 5,000 members.

2) Kamal began with a small business of  selling 

bangles. She too changed her life by joining the 

green energy and climate network of  SSP. At first, 
she began with a clean energy business, the success 

of  which enabled her to buy land and expand her 

farm from 1 to 5 acres. She now has several agri-

allied and renewable energy businesses and has lit 

up over 3,000 homes with solar-powered devices.

A replicable approach

SSP’s initiative for climate- resilient agriculture has 

been replicated in the states of  Bihar and Odisha 
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where 12 local NGOs with women’s groups have 

implemented this model. SSP has successfully 

organized peer learning exchanges and dialogue 

foram at state and national levels to transfer the 

knowledge of  climate change adaptation practices 

to new communities and has developed a mentoring 

scheme through which one mentor can assist other 

women farmers to practice and replicate this 

model. Through this approach the organization 

hopes to encourage other farmers who are still 

using chemical inputs to shift towards climate 

resilient agriculture to improve the soil fertility and 

productivity of  the entire region. Countries such 

as Kenya, Philippines, Nepal, Bangladesh and 

Indonesia have successfully replicated this model in 

similar contexts through local women’s groups and 

by virtue of  learning exchanges and workshops.

Beating the odds

When Marathwada suffered the longest dry spell 
between 2012 and 2016, leaving agriculture 

completely unviable, farmers chose to grow crops 

with more chemical inputs in order to extract profit 
but were left with not just loss of  incomes but also 

infertility of  soil. Women farmers despite being 

actively engaged were treated only as labors on 

their farms and were often completely left out of  

the agriculture decision making process. Swayam 

Shikshan Prayog shaped the lives of  women farmers 

by creating livelihood programs that aimed at 

development centred around women’s participation 

and leadership, carving out opportunities for rural 

women to be repositioned as problem solvers, thereby 

impacting thousands of  marginalized women in 

poorest locations across climate threatened regions 

Retaining Maharashtra

team as the

knowledge hub

Mentoring

Scheme

Sustainable

Climate- Reselient

Farming Model
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and national leve
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Creating an army of women to fight socio-economic 
backwardness: Udyogvardhini
Women in our nation have always experienced 

discrimination, which not only limits them to avail 

their basic right to take birth, education, etc. but 

also to be economically strong. They are seen as 

the weaker section of  the society, who are believed 

to not contribute in economic and financial 
growth of  the family. To bring about a change in 

this perception, Ms. Chandrika Chauhan took an 

initiative to help women become entrepreneurs in 

Solapur. She started towards this initiative way back 

before formally registering a group with the name 

of  ‘Udyogvardhini’ institute. The objective of  this 

institute was to develop women entrepreneurs with 

minimum profit to the institute and trainers.

Rationale and objectives

Woman working in a patriarchal society is always 

linked to the negative status symbol in India and 

are considered to be reserve labour force to be used 

only in times of  distress. Though the statement 

varies from state to state and district to district 

because of  cultural differences, it is mostly true in 
rural India particularly belonging to the socially 

excluded communities. Much has been improved 

but with a slow pace and a lot needs to be done 

in terms of  bringing up the employment rate 

of  women in India. India’s female labour force 

participation had also declined over the last two 

decades and is only 20.8% comparably low to the 

male labour force participation of  74.6% in 2018. 

But to bring about a change in the perspective of  

Solapur community and improve employment 

rate of  women, Ms Chandrika Chauhan, 

popularly known as ‘Bhabhiji’ is working towards 

the cause. Looking into the socio-economic 

conditions of  women in Solapur, it was in 2006 

that she decided to give her work a formal profile 
by starting Udyogvardhini. It aimed to make 

rural women independent. It seeks to inculcate 

sense of  confidence, effectiveness, efficiency and 
competency in Indian woman. Sensitivity towards 

the society is the theme of  Udyogvardhini. It offers 
not just employment, but a sense of  responsibility 

towards our culture, society, and nation.

Implementation process

Ms. Chandrika Chauhan started years back by 

building her own career initially but was never self-

centred. With a dream to generate employment and 

develop skills of  other women in her community, 

she started by forming an informal group of  

women in need. The very first project that the 
group started was in towel manufacturing units in 

1996. The start-up helped the women of  the group 

Person behind the practice:

Chandrika Chauhan

Contact number: 09422069455

State: Solapur

“Unless and until you inspire the people, you 
will not get results. Imposition will never give 

you the results. Inspiration will always give 

you the results.”

- Narendra Modi
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to increase their earning from INR 200- 250 to 

INR 1000-1500 per month. The entire process not 

only helped the group members to gain confidence, 
but also attracted the women who initially were 

hesitant to join the group. She name Shilpi Nanaji 

Deshmukh as her inspiration to join Samaj Shilpi 

Yojna in 1997 and initiate work towards women 

empowerment in Solapur.

Considering the low per capita income of  Solapur, 

the group members decided to make Bhakari, 

Bhaji anni and Chutani (Indian bread, vegetable, 

Groundnut sauce) for the temples in nearby places 

(Akkalkot, Pandharpur, Gangapur, Tuljapu) of  

Solapur district. The large scale unemployment 

and alcohol addiction among men compelled 

many women in Solapur to stand-up and to 

start-up. A standard was maintained during 

preparation of  these food items which has never 

been compromised. Every single woman of  the 

group started to earn INR 100-200 per day. Post 

which, the group gained popularity in the district. 

The group proved to be reliable, responsible, 

responsive and therefore respectable. It was then 

that Ms. Chauhan decided to formally register the 

group with the name of  ‘Udyog Vardhini’ in 2004. 

It not only created women entrepreneurs but also 

worked as a catalyst for creating job opportunities 

for the members.

Chandrika’s extensive network among women 

and her ability to lead, opened the doors of  

electoral politics. She was elected as a municipal 

councillor for the two consecutive terms without 

spending significant money or time for the election 
campaign. She used her tenure of  being a people’s 

representative to strengthen the network of  women 

and self-help groups.

Currently, Udyogvardhini works in multiple areas- 

sewing, catering, counselling, etc. They supply 

readymade garments and provide chapatis to Lok 

Mangal group for mass-wedding occasion every 

year. They also have a record of  preparing one 

lakh chapatis in 22 hours, and prepare meals for 

atleast 2000 people every day. It has successfully 

developed Kadak Bhakari or “hard unleavened 

bread” as a packaged food item and made it 

famous as one of  the specialities of  Solapur. 

Even though Udyogvardhini was working for the 

cause of  women empowerment, Ms. Chauhan 

realised that two groups of  the society desperately 

need attention. Due to shrinking family size, 

growing tendency in the younger generation to live 

separate from their parents and growing family 

disputes deprived a large number of  old people 

from home-made food. Udyog Vardhini initiated 

to provide tiffins of  homemade food to 100 old 
aged people every day free of  cost. Also, social 

exploitation of  women often results in unwanted 

pregnancies and childbirth. Poverty, lack of  social 

acceptance of  children born out of  wedlock and 

alcohol abuse at home forces some women to 

abandon their children. Pakhar Sankul, a sister 

organisation of  Udyogvardhini gives shelter, love 

and affection to these children and finds new 
homes for them through the legal adoption process. 

Udyogvardhini is also running a Mangal Drishti 

for old-age people and visually challenged girls.

Udyogvardhini allows women to work only for two 

years and trains and motivates them to start their 

own business. Thus, making them ‘owner’ and 

not ‘worker’. They are fully trained in all activities 

like purchasing raw material, making products, 

marketing, billing, supply products and even filing 
tax returns. The products of  Udyog Vardhini are 

exported to developed countries like USA and UK. 

Udyog Vardhini feels proud that it has become 

instrumental in changing lives of  so many people 

through its various training programs. These are 

the people who were once struggling to meet their 

daily needs and after completion of  training are 

living sustainable life.

Impact 

Ms. Chandrika Chauhan brought together 600 

Self  Help groups and made employment available 

for more than 10,000 women. Udyog Vardhini has 

turned it into a brand and make products which are 

best in quality. Around 800 women are associated 

with the chapati and sauce making project. 

Sensitivity towards the society is the theme of  

Udyogvardhini. It is not only offering employment, 
but is inculcating a sense of  responsibility towards 

culture, society, and nation. Through Mangal 

Drishti project, visually challenged girls are trained 
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on carrying out daily household activities like 

preparing meals, cleaning floors, cleaning utensils, 
etc. Their lodging and boarding is free and they 

normally earn about INR 3,000 per month by 

working in Udyogvardhini. Eight of  such girls have 

now been married and are still working with the 

group. 

Udyog Vardhini established itself  as one of  

the most prominent voluntary organizations in 

Solapur. It had nurtured more than 400 successful 

first generation small-entrepreneurs. It has set an 
example of  what woman can achieve with strong 

desire and social commitment

Challenges

The major challenge faced by Ms. Chandrika 

Chauhan was to sensitize women of  Solapur 

district to work and initiate their own start-up. 

Also, Solapur is a labour-dominated town and 

the per capita income is low. Thus, raising local 

funds and donations from people was one of  

the biggest challenge. But with rigorous efforts 
and commitment Ms. Chauhan was able to gain 

attention of  donors.       

Replicablity and sustainability 

UdyogVardhini has sustained itself  since past 

fifteen years and transformed the lives of  thousands 
of  women. The main upcoming objective of  

the initiative is the expansion of  its tailoring and 

catering unit with larger quantity and better 

quality goods and giving women better training 

near their houses. It wants to provide more secure 

premises for the women employees with developed 

technology. There is a major plan to start home 

stay services for those girls who are ignored by 

their families. This might help the girls come 

out of  their past and start their own businesses. 

Chandrika Chauhan envision to raise 5000 women 

entrepreneurs from Udyogvardhini !

On 16th January 2016, Prime Minister Narendra 

Modi launched the ambitious Start-Up India, 

Stand-Up India campaign, which aims to create 

10,000 start-up companies and entrepreneurs. 

Chandrika and her team at Udyogvardhini might 

not have formal knowledge of  the buzzwords such 

as start-ups, incubators, angels and venture capital 

firms. Since last 10 years, they are working for the 
same cause at the base of  the social pyramid. They 

are now keen to adapt new business practices and 

technology by learning and through collaborations 

with young technology start-ups which can help 

them in getting larger market access and better 

supply chain management 
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Tamil Nadu Women’s Collective - empowering 
women farmers to ensure food security
A movement not a moment

The Tamil Nadu Women’s Collective (TNWC), a 

network of  rural grass root level women’s groups, 

is a movement that is managed by thousands of  

marginalized and oppressed women farmers. This 

movement has managed to successfully promote 

collective model farms by creating livelihood 

opportunities for over one lac (1,00,000) of  these 

women farmers.

The locus of the movement

The TNWC has been actively functioning for the 

last eight years in about 20 districts of  Tamil Nadu, 

including Toothkudi, Virudhu Nagar, Madurai, 

Salem, Thiruvannamalai, Vellore, Kancheepuram, 

and Tiruvallur, among others.

What drives TNWC

Eating to live has never been more apt than in 

such cases, where mere survival of  farmers is 

threatened. As per, Ms. Ponnuthayee, Secretary 

of  TNWC, the current status of  agriculture in 

the country is bleak to the extent that farmers are 

leaving their lands fallow as they are unable to bear 

the cultivation costs, hence, unable to generate 

good income to even survive. And the ones, who 

are able to farm, are focused only on cash crops 

rather than food crops. Most lands are being 

purchased by companies or real estate agencies. 

In such a scenario, what choice does a common 

farmer have?

The availability, utilization and stability of  food 

are what define a sense of  security in people and 
this sense of  security is possible only when it is 

supported by physical, social and economic access 

to safe and nutritious food, enough to sustain 

everyone.

Changing destinies

“A woman is the full circle. Within her is the power 

to create, nurture and transform”, aptly said by 

author Diane Mariechild.

A woman, who is empowered, can not only change 

her own destiny but also those around her. And if  

many such women come together, the collective 

result would be astounding. Such collectives can 

be seen across the world today, where women have 

shown great strength in coming together to achieve 

the unachievable; more so in societies where they 

Organisation behind the practice:

Tamil Nadu Women’s Collective

Address: 10 East Street, kolathur, Chennai,Tamil Nadu

Contact person: Sheelu Francis

Contact number: 044-25501257

Email: womenscollective1@gmail.com

“Women’s collectives are not only effective 
in solving menacing community issues, but a 

tool for empowering women in all aspects of  

society.”

-Kristen Nixon.
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are marginalized due to poverty, victimization and 

abuse to a large extent. Their situations become 

worse when there is no food security, owing to lack 

of  financial resources and hampered agricultural 
practices.

Objective of the initiative

Today, such women are going from strength to 

strength, thanks to initiatives such as TNWC. The 

prime objective of  TNWC over the years (about 

25 years) has been to procure safe food through 

natural methods, while ensuring food security. 

The collective has enabled and empowered these 

women by encouraging growing of  millets in dry 

lands. This way have they not only sustained their 

future but also ensured their families have been 

able to live healthy.

Wheels in motion

The initiative has been in motion for the last three 

years, providing exposure to the rural women via 

innumerable capacity-building programs, with 

the aim to revive agricultural practices in order 

to provide them with livelihood opportunities. 

The intent has been to bring about awareness 

among these women regarding the importance of  

self-reliance and sustainable development of  the 

community.

The collective farming initiative works on the 

following factors –

• Form a group of  10 women who are landless, 

single women or widows, and have a bank 

account, records and registers to show their 

income and expenditure, along with their 

ability to make decisions.

• Land can be either leased for three years or 

they can share one-third of  the crop yield with 

the landowner (the land size can depend on 

the members of  the group). Crops to be grown 

would be food crops such as grains, pulses, 

vegetables, etc., which are specific to the region.

• The collective would provide training to the 

women in participatory planning, decision-

making, crop choice and farming methods, 

with the help of  industry experts.

• Emphasis on the usage of  cost-effective, 
natural manure that is made with locally 

available resources, with the involvement of  all 

stakeholders of  the group.

• Rotational sharing of  farm work by all 

members, so that all members are engaged in 

all the activities of  the farm.

The key takeaway from this initiative is that the 

members are motivated to harvest fodder for their 

livestock, along with taking care of  their family’s 

food needs, and also save on their energy and time 

spent on these activities, otherwise.

Key stakeholders

TNWC being an NGO is dependent on funding to 

offer sustained work plan implementations for its 
members and beneficiaries.

For the past few years, Grassroots International 

has supported the Women’s Collective and their 

Women’s Empowerment Project, which works with 

rural women farmers to increase their self-reliance 

through the use of  ecological farming practices and 

the establishment of  collective farms. Grassroots 

supported the Women’s Collective to participate in 

the South Asia Agro- ecology Learning Exchange, 

held in Jodhpur, Rajasthan, in April 2013 and in 

the CSM-CFS (Civil Society Mechanism Forum 

of  the UN Committee on World Food Security) 

meeting in Rome, Italy in October 2013. These 

conferences enabled the Women’s Collective to 

share its experience in collective farming, seed 

banks, and agro-ecological farming practices 

specific to their region.

The key stakeholders are the organizations, funding 

agencies and the local village governing agencies, 

i.e., Women Farmer Sangams, established and 

functioning in the villages. It is these Sangams that 

study the availability of  unutilized and uncultivable 

lands in the village areas as well as the status of  

single, widowed and landless women.

Funding agencies

• The Swallows India Bangladesh

• The Grassroots International

• Deccan Development Society

• Global Fund for Women

• Why Hunger
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• Unitarian Universalist Holdeen Hivos Just 

India Fund

• Mama Cash

Key beneficiaries

About 100,000 single, landless, dalit, widowed 

women members of  the collective, along with their 

families,1383 under-developed villages and 15 

districts of  Tamil Nadu that house these collectives 

are all direct or indirect beneficiaries of  the women 
farmers collective’s healthy farming practices and 

savings through self-help group & 39 financial 
handlings. As the movement reaps favourable end 

results, other non-participating women, along with 

their households, become potential beneficiaries.

Impact

With the network’s support and guidance, the 

women farmer’s collectives have gained necessary 

skills on agriculture, improved their decision-making 

capacities, leadership qualities, thereby, enhanced 

their economic and social status. It has helped in 

creating an ecosystem around the importance of  

reviving livelihood opportunities, such as agricultural 

work, for achieving self-reliance and sustainable 

development at the community level.

Bottlenecks

As the work involves various stages of  identifying 

women beneficiaries, getting good fertile land on 
lease for cultivation of  crops, procuring traditional 

seeds, scarcity of  rain and lack of  good irrigation 

facilities pose major challenges in achieving the 

women collectives’ objective.

Sustainability and replicability

It is a self  sustaining model which has strong potential 

for being replicated. The self-managed financial 
system rules that when there is drought, borrowers do 

not pay interest, but only the principal. The groups 

serve as the base for village activities, including 

agricultural production, organic agriculture for food 

security and sovereignty. The idea is that families 

take control of  the production and distribution 

of  their own food, and not just any kind of  food, 

but healthy food. They organize the conservation 

of  seeds and then they exchange them with one 

another. Roof  rainwater harvesting for drinking 

purposes  and for irrigation requires new structures, 

like deepening of  tanks, ponds, and protection from 

evaporation, including systems to protect the land 

from erosion. Other practices aimed at self-reliance 

and sustainability include agro- forestry and other 

means of  protecting natural resources.

This has a pan India potential to achieve its 

overreaching goal of  building a society that ensures 

“Equality, Social Justice and Equal rights” 

“We are happy to have a piece of land 

where we are able cultivate and gain 

experience in organic farming methods. 

We are happy and proud to be a farmer 

to produce, eat and feed our families with 

poison-free food and thus ensuring better 

health”
 says a woman farmer.
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Enabling women, empowering women: Mahila 
Swavlamban Kendra
Women empowerment through making them 

capable enough to earn their livelihood, be 

assertive and take their own decisions of  life are 

the key motives behind the establishment of  this 

NGO in Naroda, Ahmedabad. Samajik Samarasta 

or Indian culture component is the central theme 

around which each of  their activities are mobilized 

and based upon. The organization attempts to 

uphold the traditional value systems and, norms 

and ethics that are rooted in the Indian societal 

ecosystem.

Background

Mahila Swavlamban Kendra was inaugurated 

by Vishva Hindu Parishad (VHP) General 

Secretary Mr. Ashok Ji Singal way back in 

the year 1993. Women empowerment and 

betterment of  the quality of  life of  the women 

were the foundational basis of  this NGO. The 

primary work focus of  this organization is to 

create awareness, impart education, build self  

confidence and generate information and means 
of  self  employment among women of  Seva Vasti 

(Slum Areas). 

With the combined efforts of  team of  Karyakarta 
(field officers), team of  Trustees and also team of  

Mandhan (Paid) Staff the capacity building work 
has been undertaken by the NGO at regular 

intervals. Normally the Karyakarta team meets 

at an interval of  every 20 days and takes decision 

under the guidance of  Trustee. Thereafter 

the daily work schedule is implemented by the 

Mandhan (Paid) staff, whereas the Karyakarta and 
the Trustees work without remuneration. 

Service, self sufficiency and society pillars 
of strength

The NGO encourages capacity building among 

the women by organising sewing course, computer 

classes, library spaces, reading room, Bal Sanskar 

Kendra (Child welfare centres), SuvarnaPrasan to 

Child, Kanyapujan on Gauri Vrat, Vaidec Havan 

on birthday of  girls among many other ceremonies 

and gatherings to inculcate the importance and 

value of  children’s development especially girl 

children. Apart from that healthcare, wellness and 

wellbeing is one of  the areas of  emphasis of  the 

NGO as well. The Kendra also provides medical 

equipments to patients, organizes medical camps at 

seva vasati (slum area), holds workshops in beauty 

parlour for training of  personalized grooming 

classes, mahendi class etc along with organising 

Organisation behind the practice:

Mahila Swavlamban Kendra 

Address: A1 Gayatri Society, B/h Excellent School, 

Kubereshwar Mahadev, Saijpur, Naroda-382345

Contact person: Nitaben Bhavsar, Hemalben Shah

Contact number: 079-22821040, 09408840167

Email: mahilasevakendra@gmail.com

“You may not control all the events that 

happen to you, but you can decide not to be 

reduced by them.” 

– Maya Angelou 
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various programmes for samajik smarasta (societal 

harmony).

A team of  20 members are engaged in this venture 

at though locally based out of  Naroda, Ahmedabad 

in Gujarat the organization has brought in positive 

effects and changes in the lives of  40,000 people 
till date. Financial necessities are met usually by 

donations and contributions from philanthropic 

organizations and people especially from Doctor 

Hedgewar Janma Shatabdi Seva Samiti. The work 

models imbibed by this Kendra has potential for 

replicability and sustainability via the efforts of  the 
Karyakartas or field workers and with coordination 
among the society. Women status and their voices 

have been subdued ever since and sometimes 

the patriarchal mindset of  people can pose as an 

obstacle in achieving the desired results by the 

Kendra. For this there is necessity of  devoted field 
workers and members of  the Kendra and the 

organization does not have a dearth of  that. 

Way forward

The organization is aiming to reach out to more 

people in the community and create opportunities 

and to build up their self-confidence of  women. 
They are driven by the goal of  preparing facilitators 

and enablers among the citizens so that they can 

pave the way for holistic women development 

and wellbeing in days to come especially for their 

locality 
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Creating employement in a village: 
Pickles for a living
Like many villages in India today, from where hundreds of  rural 

people have been migrating to cities and towns in the hope of  better 

employment and income, the fate of  the Hudli village in Karnataka 

too seemed similar to be headed towards a path. The Hudli Project 

team intends to arrest this migratory trend in the village and they 

believe the only way they can see immediate results is by creating 

productive and sustainable employment in the village itself.

Intent and action behind the project

The Hudli Project, brainchild of  Pronoy Roy, Amit Vadavi and 

Adarsh Muthana came ino being in the year 2016 on independence 

day; 15th August. All of  the three founders are professionals from 

Bengaluru, and are empowering rural women with a homegrown 

project with a mission to provide better employment and income 

opportunities to them.

They intend to employ more women from the village who work at 

the Khadigram factory and make pickles for a living. The idea is 

that of  guaranteed employment along with a steady income that 

could help sustain the families without having the need to leave the 

Person behind the practice:

Adarsh Muthana

State: Karnataka

Contact number: 07406789990

Email: thehudliproject@gmail.com
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village. Currently catering to a base of  600, the 

team has set its goal of  reaching more than 30,000 

customers. Currently employing 25 women, 

The Hudli Project aims to provide secure and 

sustainable employment for 100 more women in 

the village.

The start-up story

“Amit’s great grandfather had been part of  the 

Khadi Gram at the time Gandhiji had come to 

the village for its inauguration. But the state of  the 

village in terms of  employment was quite poor. 

While agriculture at one point had been the source 

of  livelihood for the entire family, with most of  the 

men headed off to the cities looking for jobs, the 
women are left with not much options; except for 

working as daily-wage labourers, which could also 

not be stable,” says Adarsh, one of  the co-founders.

The people in the Hudli village have been making 

pickles since the 1970s. But unfortunately, due 

to lack of  demand, their pickle making skills 

have long been endangered of  being abandoned 

in favour of  regular paying assured jobs. The 

ultimate aim is to help the Khadi Gram become 

a self-sufficient organisation that is able to provide 
sustainable employment in a long run. For this 

purpose digital marketing and brand management 

has been integrated with the campaign in order 

to raise awareness and create demand for the 

products in urban areas. Right from convincing 

the women to coming up with optimal business 

plans, a lot has gone behind the project until the 

team was affirmative about heading towards a 
digital platform. 

Adarsh mentions that for a regular person, the 

khadi products would more or less be a one-time 

purchase as against pickles. Thus they thought to 

venture into women employment in pickle making 

so that the business sustains the tide of  consumer 

demand. He adds that since pickles are generally 

consumed fast, they have the scope of  generating 

recurring demand, considering the frequency 

being monthly or even shorter.

Action plan for expansion

Currently, the project entails selling the products 

directly to consumers and delivery of  pickles is 

currently available in Tier 1 and Tier 2 cities apart 

from Bengaluru, Mumbai, Hyderabad, Chennai 

and Delhi. Implementing the subscription model 

and a plethora of  new products and services one 

can choose between 12 and 18-month duration 

along with one’s similar quantity under which two 

250-gram jars of  pickle (under brand name Jawan) 

are sent to the customers every month.

The team is considering the possibility of  supplying 

the pickles to corporate canteens, caterers, hotels 

and restaurants as they are convinced about 

subscription models as the way for grocery-focused 

e-commerce companies. “Tie-ups with such 

enterprises should be a major boost since such 

orders mostly come in bulk and thus, would end 

up engaging more women in the factory,” Adarsh 

says.

Way forward

The factory and the pickles have Food Safety and 

Standards Authority of  India (FSSAI) approval, 

the official seal of  approval from the government, 
for commercial food products. On the likelihood of  

exporting the pickles abroad, Adarsh says that they 

have not given up the possibility. “That is something 

we might consider taking up once our mission is 

fulfilled”, he adds. He further emphasizes that “we 
won’t rest until we reach that goal we have set for 

the project”. In the short term, they have envisaged 

visiting companies and connecting with patrons 

offline. In the long term, they are contemplating to 
feature more products from the Hudli Khadigram 

and to connect more Khadigrams to this platform 

and bring more villages under the ambit. They 

believe that their efforts to raise urban awareness 
of  rural ingenuity is an experiment worth 

undertaking not only for the women in Hudli but 

also for the entire eco-system of  rural-based small 

and medium industries 
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Ensuring self reliance for Women- 
to make them conquer every 
difficulty
Educated women are on the threshold of  transition from their 

traditional role of  being at home to work outside in both organized 

and unorganized sectors. The women themselves now desire that 

their status and position in society should change and they should 

contribute in all spheres of  life. Though, a proper environment is 

still required, yet there have been many structural and statutory 

innovations for women empowerment. The traditional status and 

role sets of  women are breaking up and new role-sets based on 

achievement, independence and equality are gradually coming up. 

Chetana Conscience of  Women (CCW), a non-profit organization 
based in Delhi was established in 2011 to ensure and empower 

women through education, health, seminars and other forms of  

exposures. The organization had initiated a “Skill Development 

Project – Yogyata” to enhance the quality of  life of  women and 

teenage girls through enhancement of  their skills and knowledge.

Rationale and objectives

In most of  the human societies, social differentiation between the 
sexes, the male and female existed and in majority of  them, women 

Organisation behind the practice:

Chetana

Address: 35/13 , 2nd Floor, East Patel 

Nagar, New Delhi-110008

Contact person: Deepak

Contact number: 011-4571 9436

Email: chetana4delhi@gmail.com

Website: http://chetanadelhi.org/

“Man becomes great exactly in the 
degree in which he works for the 

welfare of  his fellow- men”

- Mahatma Gandhi
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were assigned an inferior position. In recent times 

in the socialist societies, equality of  status has 

been assigned to women, but it is often legal than 

existential. Thus, women accounting for nearly 

one half  of  the human population live in perpetual 

subordination to the other half, the men. According 

the recent National Sample Survey Office (NSSO) 
survey, 2017- 18, in urban areas, unemployment 

among educated women was twice their male 

counterparts. The rate went up to a high of  19.8% 

in 2017-18 from 10.3% in 2011-12. For rural 

educated women, unemployment stood at 17.3% 

in 2017-18 increasing sharply from 9.7% in 2011-

12. According to NSSO, a person is educated if  he 

or she has completed school studies at least till the 

secondary level (9th or 10th class). Urbanization 

and rapid rise in urban population in India has led 

to many problems like increasing slums; decrease 

in standard of  living in urban areas, impacting 

the migrants in worst manner on multiple levels. 

Women and girls are often the worst sufferers. Their 
struggles and lack of  education often force them 

to live in poor, unsafe and unhygienic conditions 

along with their children.

Inspired by the ideology of  equal opportunities for 

women in social, economic, political and all walks 

of  life, Chetana started as a Counselling centre 

catering to a wide plethora of  needs of  women. 

However, over the years Chetana has expanded its 

horizons and has escalated itself  in addressing the 

welfare needs of  everyone encircling women i.e. 

children, men for effective positive changes in their 
families and society in general. To bring about this 

tremendous change Chetana has been working on 

five verticals namely- Education, Empowerment, 
Health, Safety and Awareness.

Implementation process

Chetana has been working to bring effective 
changes in the lives of  women by helping them 

become economically independent and bread 

earners for their families. Moving towards 

achieving the vision, which is to support the 

women to bring out their potential and lighting 
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up their life, the organization provides skill-based 

training to women. They also provide a platform to 

the women for selling off their products efficiently 
directly in the market without the interference of  

middle-men. Additionally, to sensitize women they 

also organize community meetings on Menstrual 

Hygiene and Management, survey of  health issues, 

camps for free distribution of  medical supplies, etc.

The objective of  Skill Development Project- 

“YOGYATA” is to impart skills for generating 

sustainable livelihood. The other aspects of  

the program are capacity building, fostering 

community links and creating awareness on issues 

of  concern. Under the project, Chetana runs a skill 

development centre in Naraina Industrial Area, 

Phase-I; for women and girls from marginalised 

sections of  society. It is a training centre which 

imparts vocational training viz. tailoring, knitting 

and candle making, etc. There were two training 

programs for two months and four months 

respectively, designed to give basic to finished skills 
in sewing and knitting. They involve women residing 

in low income urban clusters who are unemployed 

or are looking to build their skills. The idea is to 

create a sustainable network of  empowered women 

who can step into the workforce and contribute 

economically in the society.

Semi-skilled and unskilled women enroll themselves 

for training. These women are given training in 

knitting, tailoring, embroidery, designing of  clothes 

and products used in day to day life like pouches, 

floor matt etc. After completion of  training, these 
women make their own products and sell in the 

market.

The project aims to promote employment oriented 

skill, up gradation training to the adolescent girls 

and ladies from the community, to use these groups 

as a platform for generating awareness on social 

issues and to encourage self-employment by acting 

support agency for providing necessary help.

Challenges

Investments in women’s access to finance and 
literacy need to be coupled with partnerships that 
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address the underlying factors limiting a woman’s 

voice or agency to make decisions and shape her 

future. To operationalize multiple centres was 

the most challenging aspect, thus organization 

limited itself  to only one centre. This limited the 

beneficiaries from only nearby places. As many 
women find it difficult to travel long distances for 
training. Also, certain classes and workshops require 

minimum level of  qualification which often lacks 
among the women, like computer classes require 

a basic level of  proficiency (10th class graduate) 
which some of  the women do not have. Due to 

lack of  financial support for the paying minimum 
cost for the training, many women miss out the 

opportunity to attend the training and workshops.

Impact

The project had reached out to more than 

250 beneficiaries through their centre and 
also outreached to more than 1500 through 

community activities. The centre has focussed on 

developing production oriented skills by allowing 

the trainees to get hands on experience through 

simulation training. The centre helped create a 

strong platform that helped women become self-

reliant, independent and confident. The vocational 
training programs to unskilled and semi-skilled 

trainees has taught them to operate machines and 

manufacture daily use items such as dresses, kurtis, 

bags, etc. This has helped them earn a living and 

sustain themselves.

Replicability and scalability

Empowering women in itself  is a sustainable model, 

as it not only helps building the skills of  individual 

but empowers the family as well. The project is 

well designed and well-researched, but needs to be 

replicated by other organization to bring about a 

larger change in the society. This project had laid 

down strong basics which had helped it sustain for 

about three years. Through these trainings women 

are able to contribute significantly to the economical 
status in the family 
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Bringing dignity to the misfits
Om Creation trusts trains mentally chal-
lenged women

Om Creation Trust trains women, aged 15 to 60 

years, with mental disabilities in professional skills 

and helps them produce several products that the 

organisation markets.

A debilitating malady made worse for 

women

Mental disability is a lot worse than other maladies 

or disabilities. The patients, especially in villages, are 

mostly ostracised even by their families. Mentally 

challenged individuals are not afforded the same 
opportunities as people without disabilities. They 

are debarred from full participation in their families, 

communities and societies due to their disabilities. 

An already gender biased society makes everyday 

living even harder for the women patients of  

mental disabilities like Down syndrome. Families 

are often reluctant to invest in their treatment 

or even in their maintenance, treating them as a 

financial burden on the household.

Most mental illnesses do not have medical cures, but 

neither do they regress from the initial condition. 

Many of  the patients can be trained in productive 

skills, their families can be counselled to improve 

the quality of  lives of  both the patients as well as 

the attendants.

Making the misfits productive

Om Creation Trust was born out of  the realisation 

that the young mentally challenged adults who 

have had an opportunity to get some therapy and 

training do not get any forward linkages to put 

their training to use and risk falling back to their 

initial conditions. The Trust believes that through 

professional training and support, the inherent 

skills of  those born with Down syndrome and 

other related disabilities could be channelized in 

productive ways, thereby empowering them to lead 

as normal life as possible.

The trust runs training cum commercial programs 

that train the differently abled and at the same time 
work as sustained therapy. Conducted by qualified 
therapists and teachers for the differently able, the 
programs produce products and services that the 

organisation markets.

Soul Food, the trust’s catering program, trains 

Organisation behind the practice:

Om Creation Trusts

Address: Anand Niketan, King George V Memorial, Dr E. 

Moses Road, Parel, Mumbai, Maharashtra-400012

Contact person: Bhavna Walia

Contact number: 08886369911

Email: getbhavnawalia@gmail.com

“Man needs his difficulties because they are 

necessary to enjoy success.”

- A. P. J. Abdul Kalam
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the patients into the craft of  making bakery 

and confectionary, while art as healing helps the 

patients produce a rich diversity of  finely crafted 
lifestyle products.

The organisation operates a wellness and well-

being clinic for mentally challenged as well as for 

people with multiple disabilities.

The trust keeps the costs of  their therapies low 

helping many people benefit from them. Once 
patients come to the trust, the teachers and the 

therapists together identify the skills and the 

interests that the patients May have. Depending 

on their particular skills, a program is drawn for 

the individual patients training them in relevant 

skills of  their interest. The beneficiaries produce a 
wide range of  over 1,500 products including bags, 

potteries, tableware, sanitary napkins, etc. The 

trust mostly caters to people between the ages 15 

to 60 years.

Over the years the trust has benefitted over 10,000 
mentally challenged women and enabled them live 

with dignity.

Finding sustenance in skills

The trust proves the model where part of  sustenance 

comes through marketing the products made by 

the beneficiaries themselves. It helps beneficiaries 
make a living for themselves as well as contributes 

to the organisation.

The fee given by the parents who can afford is used 
to pay more subsidises for the treatment of  those 

who may not. The system is sustainable even with 

minimal donations 
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Resurrecting handloom based rural 
livelihoods
Janapada Seva Trust is an organization striving to revive khadi and 

the craft of  handloom weaving in and around the Melkote town of  

Karnataka. With the advent of  power looms and mass production 

of  cloth in textile mills, the traditional craft of  spinning and weaving 

received a massive blow. This resulted in livelihood insecurity looming 

large for weavers across the country. The trust aims to eliminate the 

drudgery that has set in the industry. It runs a centre where Khadi is 

processed by hand, right from spinning and weaving to dyeing and 

tailoring. It also employs handicapped personnel making them self-

reliant.

Reviving the craft of handloom weaving

Pre-independent India witnessed the Khadi movement started by 

Mahatma Gandhi, as a relief  program for poor rural masses. It 

progressively came to be associated with achieving self-reliance 

and economic self-sufficiency for the local population. However, 
with sweeping changes and mechanization in the textile industry 

over decades, the craft of  handloom weaving steadily drowned in 

oblivion. The same fate was met by the traditional weavers in the 

Melkote town in Mandya district of  Karnataka, whose livelihoods 

were severely affected.

Following the gandhian philosophy of ‘Sarvodaya’

In tandem with the Gandhian philosophy of  ‘Sarvodaya’ (Welfare 

for all), the founders of  the trust, Koulagis, ran a home for 

Organisation behind the practice:

Janapada Seva Trust

Address: Kalyani ST, Melkote, 

Pandavapura TQ, Mandya District, 

Karnataka-571431

Contact person: Santosh Koulagi

Contact number: 08236299854

Email: janapadasevatrust@gmail.com

“Swaraj (self-rule) without Swadeshi 

(country made goods) is a lifeless corpse 

and if  Swadeshi is the soul of  Swaraj, 

Khadi is the essence of  Swadeshi.” 

- M.K. Gandhi
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handicapped children called ‘Karunagruha’ 

from 1963 to 2000. The children were provided 

medical support, education and skill training to 

enhance their prospects of  self-reliance and future 

employability. It was here that spinning on a box 

charkha and weaving were introduced as a means 

of  capacity building and economic sustainability 

for differently-abled children. It took them a while, 
but over the passage of  time the trust members 

built a fine infrastructure to run spinning, weaving 
and tailoring activities under one roof  with meagre 

capital and outlay investment. To start with, 

they refurbished 11 wooden manual looms and 

started a programme called ‘Hosa Jeevana Daari’, 

wherein local women were employed for spinning 

and weaving, thereby leading to their economic 

empowerment.

Maintaining the khadi spirit of self-
reliance

Even though their khadi initiative is recognised by 

Khadi and Village Industries Commission (KVIC), 

financial support from the government is rarely 
sought. The thrust is on self-help and people’s 

involvement. All activities are run by women and 

artisans. The trust runs the activity in Khadi spirit 

of  self-reliance by making the khadi products 

market savvy, and building a responsible and 

loyal consumer base, especially among the urban 

community. Many enthusiastic designers have also 

been roped in, to make contemporary and saleable 

designs. As a quality assurance measure, the khadi 

products get marked from the Central Khadi 

Board and sold with negligible margin directly by 

the weavers.

The khadi comeback changes lives 

The trust has been able to produce 1000 metres of  

khadi fabric on a monthly basis. Besides providing 

the villagers, especially the women, a livelihood, 

the program has kept the art of  weaving alive. 

Small farmers who find seasonal employment and 
work for a specific hourly wage in the centre, are 
also benefitted by the program as they obtain a fair 
compensation. With the involvement and inputs 

from designers, Khadi garments are making a 

comeback among urbanites. Part of  the profit from 
sales of  finished cloth goes back to the farmers 

and weavers, and part supports and expands the 

trust’s program. The khadi weaving and dyeing 

unit at Hosa Jeevana Daari uses hand-spun yarn 

to weave yardage, saris, dhotis, dupattas and 

other knick-knacks. They also have a tailoring 

unit that sews garments from kurtas to quilts and 

uniforms. Ultimately, the trust envisages to transfer 

an established weaving cooperative completely 

dedicated to the weavers. This simple, virtuous 

circle increases planting of  certified organic and 
traditional cotton in the area, offers comparatively 
high wages to anyone working on a loom, and 

gives urban Indians access to cloth and garments 

in traditional designs and colours.

Challenges overcome by humanitarian 
measures

Space is one of  the biggest challenges faced by 

the Janapada Seva Trust. While finding skilled 
labour was difficult initially, the lifestyle changes 
it offers has attracted a lot of  locals. The requests 
had to be overlooked due to limitations of  space, 

infrastructure and staff that the centre can 
accommodate. Nevertheless, the trust strives to 

maintain an egalitarian social order and gives 

preference to women, the handicapped or those in 

desperate need.

Driven by ideology, striving towards 
sustainability

From humble beginnings in the 60s under the 

leadership of  Surendra Koulagi, Janpada Seva 

Trust is now being run by the third generation in the 

family. It has emerged as an organisation driven by 

ideology rather than by projects or activities. Over 

the decades the trust has responded to the needs of  

the community and initiated several activities which 

vouches for its lucidity. The founders envisage that 

their centre could serve as a role model that people 

can visit, learn from and replicate the activities 

in their own cities and villages. The centre also 

embraces low cost, human-scale technology which 

is a ray of  hope. As the world hurtles towards a 

fourth industrial revolution, the Koulagi family 

and their Janapada khadi initiative turns back the 

clock in order to weave a sustainable future 
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Person behind the pratice:

Sunita Jain

Address: Mathura, Uttar Pradesh 

Contact number: 09927467243

Email: sunita.jain.email@gmail.com

“Woman is the companion of  man, 

gifted with equal mental capacities”

- Gandhi

Empowering women by giving  
them a means of livelihood:  
Agroha Vikas Trust Mahila Samiti
The story of sunita jain

Women face discrimination in different spheres of  their life from 
cradle to grave. They are deprived of  fundamental rights and 

opportunities which restricts their ability to fly high in a sky full 
of  dreams and desires. Their contribution in the labor force has 

declined down from 35% in 2004 to 29% in the present time, where 

on comprising almost 40% of  the agricultural labor, they can control 

only 9% of  land and more than half  of  the women do not even get 

paid for the work they do. Women are not only shut out of  the formal 

financial system but nearly 60% of  them do not possess any valuable 
assets or a bank account registered to their name. In a society where 

after 72 years of  independence we are still talking in terms of  ending 

gender discrimination; education, empowerment entitlement and 

emancipation can lead the way for women being treated as true 

equals of  men. Prerna Agroha Vikas Trust Mahila Samiti led by 

Sunita Jain was formed by a group of  housewives in Mathura in 

2018 which functions from the donations given by housewives and 
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provides financial assistance to underprivileged 
children by helping them with school fees and 

empowering women, by giving them a means of  

livelihood and a social place in the society.

Devoted to shape lives

Literacy can influence the thought process and 
change the mindset of  people, especially men in the 

patriarchal society, where we are still encountering 

dreadful incidents like the abhorrent practice of  

female foeticide like that in Sangli Maharashtra, 

where 19 aborted female foetuses were discovered. 

This NGO coming out against such practices 

provides money as charity by contributing thousand 

rupees each per month as their primary source of  

funding for the construction of  schools, books and 

stationery for the underprivileged children and 

sewing machines for the women in need so that 

they can earn incomes and run their households.

Benefitting the underprivileged

Despite facing serious challenges like scarcity 

of  funds and convincing more women to join 

and support the cause, Sunita’s NGO follows 

quite a sustainable and a replicable approach 

as it just requires efforts of  teaching people The 
organization is a team of  96 women in less than 

one year already, working hard to break the taboo 

that housewives can’t work. With their efforts 
women are able to support their families and many 

children can attend school with various types of  

help provided by them. The team has members of  

all age groups working together to create a very 

warm and friendly environment with their focus 

being on the goal With every small contribution 

they make, they leave a big impact on the society 

which gives them the confidence to shape the lives 
of  underprivileged children and women from rural 

areas of  Mathura 
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Organisation behind the practice:

Concept India Sansthan

Address:101, Ahilya Nagar Main, 

Annapurna Road, Indore, Madhya 

Pradesh-452009 

Contact person: Hemal Kamat

Contact number: 09425350272, 

09754570864

Email: concept_society@rediffmail.com, 

hemal.kamat5@gmail.com

Website: www.conceptindiasansthan.org

“Women are the real architects of  society”

- Harriet Beecher Stowe

Empowering women- an approach 
towards sustainable development
Various studies and researches have taught the society that there 

is no tool for development more effective than the education of  
girls and empowerment of  women. No other policy is as likely to 

raise economic productivity, lower infant and maternal mortality, 

or improve nutrition and promote health. With this principle aim, 

Concept (Centre for Needy, Creative, Experimental and Participatory 

Techniques) Sansthan is working towards the upliftment of  women 

in Indore and Dewas, Dhar, Burhanpur districts of  Madhya Pradesh 

since 2005. The organization believes in bringing a change in the 

society by working towards integrated entrepreneurial method for 

most deprived section of  the society i.e. ‘Women’ who are indeed 

equipped with great skills.

Rationale and objectives

Women have historically been disadvantaged in accessing not only 

the resources like property and credit, but have also been deprived 

from information and education. This has led to a negative impact 

on the type of  enterprises that women are engaged in. It has 

contributed to the lower status of  women, resulting in keeping them 

outside the ambit of  development. Women face discrimination and 
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exploitation in varying degrees and occupy limited 

space in social, economic and political realms, 

despite the significant progress made towards the 
gender equality and empowerment of  women. 

When women are fully involved, the benefits 
can be seen immediately: families are healthier; 

they are better fed; their income, savings, and 

reinvestment go up. And what is true of  families 

is true of  communities and, eventually, whole 

countries. Higher female work force participation 

would also result in a more skilled labor force. 

Taking cognizance of  such predicament, Concept 

Sansthan through its projects like formation of  self  

help groups, livelihood upgradation training and 

entrepreneurship development programme cum 

income generation training seeks to address the 

issue. The organization aims to empower women 

by incorporating sustainable programmes to 

ensure sustainable livelihood.

Implementation process

Concept Sansthan, is an organization which is 

working towards a more holistic, integrated and 

entrepreneurship approach to bring about some 

concrete shifts in the lives of  women in Madhya 

Pradesh. The organization believes that focused 

ambitions, skill intelligence and participatory 

techniques help the excluded community of  

the society to overcome the social stigma. The 

organization in collaboration and support from 

many Corporate Social Responsibility networks, 

Government, foreign funding and local institutions 

is implementing different projects in four districts 
of  Madhya Pradesh. The projects are based on 

three-fold strategy of  sensitizing women on self-

governance, enhancing skills and establishing 

linkages with entrepreneurship development 

programmes.

Initially, the organization worked towards creating 

an environment towards forming Self  Help Groups 

(SHGs) in the districts. The focus of  the Sansthan 

was to bring together the group of  women 

particularly belonging from the socio-economic 

backward classes and then introduce them with the 

idea of  SHGs. The SHGs are informal association 

of  women with maximum 20 in number where 

they learn collectively about the micro level 

business of  saving and crediting, through regular 

meetings and business transaction. The objective 

was to make them aware about self- sustenance, 

equal partnership, participatory decision and 

entrepreneurial skill building. The organization 

built the capacity of  the SHG members on self-

governance, gender issues, poverty alleviation, and 

participatory decision making process through 

various trainings. The focus are of  these training 

were to inculcate the idea of  self  and social 

development. It gave an opportunity to women for 

greater access to knowledge and resources, more 

autonomy in decision making, greater ability to 

plan lives and more control over the circumstances 

which influence lives. Thereby, enabling women to 
realize their identity and power in all spheres of  

life.

The SHGs also started a self-banking initiative, 

wherein they would facilitate financial needs of  its 
members in the form of  lending loans on agreeable 

rate of  interest. The initiative was taken to get rid 

of  money lenders.

Post formation of  SHGs, the organization also 

started a program of  livelihood upgradation 

training. Looking into the importance of  livelihood 

security as one of  the crucial factors that lead to 

the improvement in the quality of  life of  people, 

Concept Sansthan provided these trainings to 

the women. The trainings include a wide area 

of  choices depending upon the interest of  the 

beneficiaries ranging from stationary making, 
leather bags and handicrafts making to agricultural 

development, etc.

The lack of  employment opportunities in the 

government as well as private sector has brought up 

an era where creation of  entrepreneurs is the only 

strategy to tackle the issue of  unemployment. After 

the formation of  the SHGs the women enter into 

credit and thrift activities and entrepreneurship 

development programmes became an important 

component of  women development. The 

organization also focuses that the women involved 

in labour work are able to set up a small scale 

business to generate sustainable income for herself  

and her family.

The organization not only focussed in building 



127

their skills, but also sensitized them on their basic 

rights. The organization believed to work on the 

approach of  right based women empowerment, 

where they learn not only to earn but also to enjoy 

their rights.

Impact

Concept Sansthan had worked towards the 

formation of  more than 70 Self  Help Groups 

through which around 3500 women have been 

trained on skill building and sustainable lifestyle. 

1003 artisans have been registered under Ministry 

of  Textile - Office of  Development Commission 
(Handicrafts). The number of  people benefitted 
by workshops/trainings are more than 6000, out 

of  which mostly are self-employed. 70 women 

started their own Enterprise after training and 

empowerment program. The Sansthan had also 

established a leather unit at Dewas where as many 

as 300 women were trained. These women are now 

placed at renowned firms like TATA international 
and various others.

Challenges

The major challenge that the Sansthan faced was to 

work in the patriarchal society where women were 

always seen as commodity. Majority of  the project 

areas had tribal population where women had to 

face lot of  discrimination. The women themselves 

were initially unwilling to come together or 

migrate for livelihood purpose. Concept Sansthan 

also faced the challenge of  providing employment 

opportunities to the women. While they had helped 

a large number of  women to receive skill- based 

gainful employment, paucity of  jobs in the country 

is a major hindrance in achieving the objective. 

Initially they also had to face a major challenge 

of  lack of  resources, in terms of  manpower and 

logistics. They had insufficient funds to organize 
trainings on a large scale. But with strong vision 

and holistic approach they overcame most of  the 

obstacles and became one of  the reputed team to 

work on holistic development of  the society.

Women empowerment, economic freedom, 

entrepreneurial development and self- employment 

have gained attention in the community and helped 

the Sansthan to reach where it is today.

Replicability and sustainability

Creating leaders in the community is the core of  

organization’s work, which will sustain even after 

the withdrawal of  the organization’s projects. 

Also, given the right opportunities and proper 
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“I have been personally associated with Hemal ji since past 20 years, prior to which 

I had multiple problems related to finances and health. We formed groups and 

faced these challenges collectively. I also received education under “
Tara Akshar’ program.”- Shrimati Masoomi Ji, Indore

environment, women have excelled in different 
spheres of  life. Women need to be provided with 

suitable conditions to facilitate full, active and 

unhindered participation in social, economic, 

political and public life so that their potential is 

realized fully for the benefit of  the society. Concept 
Society is working for holistic development of  

a woman, who will face the challenges of  a 

fast-changing world with vision of  a seer and 

temperament of  a scientist. Such initiatives 

facilitate the achievement of  Government of  India’s 

mission to promote the spirit of  entrepreneurship 

in the country. It not only ensure equality in 

the employment sector and promote economic 

growth, but also have a deep rooted impact on the 

stereotype society towards women thus bringing a 

behavioral change.

Testimonies

“Before joining the group I never stepped out of  

my house, now I am ASHA (Accredited Social 

Health Activist) worker in the village. I have my 

own business as well and go house to house for 

selling my products.”-Rekha Parihar, Indore 
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Empowering women to be successful enrtrepreneurs: 
Dhulagori Mahila Samity
Dhulagorh’s population is dominated by people 

belonging to poor families from the Scheduled 

Castes (SC) and Muslim communities. Women 

in these communities often do not have a voice in 

family affairs. The area witnesses continuance of  
traditional norms, wherein women have their roles 

limited to household chores and caregiving with 

little or no say in family decisions. Their low status 

is compounded by a lack of  confidence and skills 
to negotiate with family members and spouses and 

express their views.

Kakali Pal had been witnessing this state of  women 

in Dhulagorh and formed the Dhulagori Mahila 

Samity with the support of  Sachin Ray and Amol 

Kumar Mandal, with the objective of  bringing a 

steap change in empowering these women, giving 

them a voice in society, and uplifting their life. The 

Dhulagori Mahila Samity is mainly funded by the 

government and additionally receives funds from 

Corporate Social Responsibility (CSR) projects.

The organization follows a multi-stage 

implementation framework to bring about 

the difficult transition of  women leaving their 
traditional roles and engaging with the program, 

whilst gaining consensus from their families.

The Samity has built a network of  over 25 

community volunteers as a key resource. The 

volunteers help bridge the community members 

with the organization and are a critical support 

in convincing families and women to participate 

in the program. The volunteers conduct door-to-

door outreach to engage with beneficiary families 
and also facilitate health camps and blood donation 

camps in the community.

Commencing with identifying and orienting 

volunteers, the organization reaches out to 

the community to build a rapport and open 

conversations on the potential role and contribution 

of  women. Simultaneously, they closely consider 

local conditions to identify themes and design 

training programs that are most suited to the local 

area. This is followed up by enrolment of  potential 

beneficiaries. Women who are often reluctant 
to participate, are motivated by informing them 

Organisation behind the practice:

Dhulagori Mahila Samity

Address: Vill. & P.O.-Dhulagori, Howrah District, West 

Bengal-711302

Contact person: Kakali Pal, Sanchita Bannerjee

Contact number: 09007096069

Email: dhulagorimahilasamity@gmail.com 

Empowered Women for an 

Empowered Society
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of  testimonials of  other women from their 

communities who are running successful businesses 

after participating in the program. Further, the 

volunteers and the program team have an intensive 

engagement with families of  beneficiaries, for a 
much required consensus. Trainings are conducted 

on a weekly basis on different vocations such as 
tailoring, beautician work, kantha stitching, making 

leather bags, batik printing etc. The organization 

further ensures help with licensing, production 

support and linkages with markets to help sell the 

products.

The impact of  the work done by Dhulagori Mahila 

Samity is visible in many ways: more than 55 women 

from Below Poverty Line families belonging to 

SC and Muslim communities are currently being 

trained. Many previously trained women are now 

successful entrepreneurs, running small businesses, 

contributing to society and to their household 

income. This transition in the role of  women has 

led to their having a voice on issues that really 

matter. Males recognize their importance and have 

respect for the women’s views in family decisions. 

The additional income has improved their quality 

of  life and improved access to opportunities that 

were previously unaffordable. The community-
centered approach of  the Dhulagori Mahila Samity 

has a high potential for replicability and can have 

a lasting impact on poverty alleviation and gender 

equity among marginalized communities 
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Empowering underprivileged 
women for sustainable 
development
Enactus, a not for profit organization of  New Delhi’s Dyal Singh 
College, launched Project Vasan in 2015. It seeks to impart the skill 

of  tailoring to women from socially and economically backward 

sections of  society, as well as women with disabilities, strengthening 

them to become self-dependent and self-reliant. 

A total of  60 individuals are working on this project and 

have benefitted. 

Lack of  funds and difficulty of  imparting stitching skills to visually 
impaired women are some of  the challenges faced. Nevertheless, the 

project has been running for over four years. It is unique in that it is 

channelizing resources towards empowering underprivileged women 

while contributing towards sustainable development by reusing and 

recycling old clothes.

The project collects old clothes and unwanted cloth from college 

students, teachers, and other college staff. The material is then 
recycled and made into various products, such as bags, which are 

Organisation behind the practice:

Enactus

Address: Dyal Singh College, Lodhi 

Road, New Delhi-110003

Contact person: Astha

Contact number: 084487 18092

Email: vasandsc.enactus@gmail.com

Dyal Singh College Students’ Endeavour 

Helps Underprivileged Women
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marketed and sold online and offline. The project 
has received appreciable orders online from 

platforms such as Shop 101, etc. A number of  

products are also regularly sold through stalls at 

various festivals.

Financial support is received from the Clothe Box 

foundation and individual donors. The project has 

also procured scholarships from various institutions 

such as the Indian School of  Business & Finance 

(ISBF). It is both replicable and sustainable 
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Grassroot
Nestled in the heart of  Shillong in Meghalaya, 

Grassroot is a non profitable organization established 
in 2007. Its mission is to enhance the ‘responsibility 

and power of  individuals and the community’, its 

goal is to ‘achieve mass responsibility through social 

empowerment.’ The core beneficiaries are women, 
even though the organization’s work is guided by 

four focus areas: Culture and Tradition; Youth; 

Livelihood; and Advocacy. Grassroot also works to 

ensure efficient local, social and political structures 
allowing communities to build the future of  their 

own region without eroding biodiversity. It ensures 

people are in a position to upgrade traditional skills, 

know-how and culture; and encourages utilization 

of  natural resources to develop human resources to 

meet societal needs.

One of  its main projects at present, deals 

with medicinal herbs. The state’s hilly, 

forested terrain with far-flung habitations 
and no easy access to Primary Health Centres 

(PHCs) which are often out of  medicines, 

leads people to turn to traditional medicine 

healers.They are the primary healthcare 

providers for the communities. For generations 

their knowledge has been transferred verbally; 

the healers themselves have no rights to their 

intellectual property asset, nor any knowledge of  

how to generate economic wealth through it. This 

has led them to feel less important and put them off 
pursuing it as a career, which may eventually lead 

to the extinction of  traditional medicine practices, 

especially if  not passed on to the next generation.

Grassroot educates women to document every 

teaching in relation to medicinal herbs and 

encourages them to pass it down to the next 

generation. The healers are also given an 

opportunity to launch a start-up and use their 

knowledge commercially in order to gain their 

livelihood. This project has brought about a change 

in how the communities view traditional healers; 

it has bridged the generation gap between older 

traditional healers and the younger generation; 

it has for the first time documented centuries of  
orally-passed down knowledge on medicinal herbs 

and the practices of  traditional healing; it has 

upgraded the market process of  traditional healers; 

and has generated financial help, through funding.

Empowering Women Empowering Society

Organisation behind the practice:

Grassroot

Address: Wahingdoh Block 3 (opposite MIMHANS), Shillong, 

Meghalaya-793001 

Contact person: Mayfereen Ryntathiang

Contact number: 0364-2545012

Email: Grassroot2007@gmail.com
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Over the years they have undertaken 

a variety of  other projects including: 

Community tourism to the ‘Cleanest 

Village in Asia’ Mawlynnong (2009); weavers 

training supported by the National Women’s 

Commission (2010); worked (in 2011) as a 

Field NGO on Reproductive and Child Health 

supported by the National Rural Health 

Mission and also undertook Community 

Monitoring under NRHM for PHCs.

Other ongoing projects include Community 

Action for Health (CAH) with NHM (National 

Health Mission) and Targeted Intervention with 

Migrants with the Meghalaya State Aids Control 

Society (MSACS); National Urban Livelihood 

Mission (NULM) with State Municipal Board 

(SMB); and Food Security with International 

Indigenous Women Fund (IIWF) and Food and 

Agriculture Organization (FAO). The ‘Lighting a 

Billion Homes’ initiative has provided more than 

30 families living below the poverty line (BPL) 

with solar lamps, thus helping their children to 

be able to read/study after sunset. A corporate 

social responsibility (CSR) activity with Neepco 

organized a health camp to address the need for 

health linkages for coalminers and their children.

Grassroots is active on Facebook (https://www.

facebook.com/grassroot.shillong) and its model is 

easily replicable. Funding and sustainability comes 

from convergence with government and other 

initiatives 
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Wearing the life of jute artisans
With the belief  that women are agents of  change 

and can empower the next generation, Anjali 

Singh laid the foundation of  Jute Artisans Guild 

Association (JAGA), a voluntary non-profit 
organization, providing a source of  income to rural 

and poor women in the districts of  Barabanki and 

Lucknow through production of  jute products.

JAGA has provided employment 

opportunities for almost all the women in 

the area. Surprisingly, the income generated 

by women working with JAGA is greater than 

that of  their husbands, who are engaged in 

farming to earn a living. 

JAGA has not only provided employment and 

development in villages but has also introduced a 

natural solution as a replacement for toxic plastic. 

The exclusive natural and recyclable golden fibre 
of  jute is used by JAGA to make its products, 

involving only women in the process. There are a 

variety of  customized products, such as bags and 

stationary, which are being sold under the lable of  

‘Jute For Life’.

A total of  5,000 employees and more than 250 

customers have joined hands with this initiative. 

The Women on Wings, National Jute Board (NBJ), 

Ministry of  Textile and Government of  India 

supports JAGA. National Jute Board has given a 

21-day basic and a 15-day advanced training to 

approximately 5,000 women artisans in the rural 

and urban areas of  Lucknow district. After getting 

a rigorous and thorough training from Kolkata-, 

Burdwan- and Assam-based trainers, now the 

rural women have united as a Federation, and 

are currently producing jute bags keeping in view 

domestic and overseas market trends and designs.

Organisation behind the practice:

Jute Artisans Guild Association (JAGA)

Address: 12/320, Indira Nagar, Lucknow, Uttar 

Pradesh-226016

Contact person: Anjali Singh, M.P Singh 

Contact number: 09415467816, 09919994422, 

09919994999

Email: juteartisans@gmail.com

Website: https://www.juteforlife.org

Jute: An Empowerment Opportunity
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Empowering women and girls financially independent
The Lok Seva Evam Gramin Prodyogiki Vikas 

Sansthan (referred to as Sansthan below) is a non-

political NGO established in 1989 in Shukli Village 

of  Mawai Block in Faizabad District, Uttar Pradesh. 

Vishnu Lal Maurya started project Bright Life, under 

the aegis of  the Sansthan, to empower women and 

girls to be financially independent, educated and 
progressive, to enjoy a good social status and to be 

socially and professionally recognized as equal to 

men.

At the time the Sansthan was established, the women 

of  Shukli Village were unaware of  their basic rights 

and hesitated to speak up either at home or outside. 

Sansthan members conducted a situation analysis 

through a survey focusing on Below Poverty Line 

(BPL) card holders and other deprived sections in 

the village. Following this survey, Sansthan members 

began reaching out to all underprivileged and BPL 

women.

They informed all the women of  the existence of  

various government schemes from which they could 

benefit—the Public Distribution System (PDS for 
food grain, sugar, oil, etc. at highly subsidized rates 

for BPL card holders), the village Aanganwadi 

Centre (AWC) where many facilities are provided 

including a nutritious Mid-Day Meal for children); 

the Auxillary Nurse Midlife (ANM; who assists 

pregnant women with IFA tablets and regular check-

ups, etc. up to delivery; the ANM also looks after 

vaccinations, etc.), the Public Health Centre (PHC) 

and Community Health Centre (CHC) and the right 

to raise a voice against domestic violence in  a public 

forum such as the Panchayat.

The main challenge faced by Sansthan members 

was to convince the influential people of  the village 
including the Gram Pradhan (village chief), as well as 

the girls and women and their families—that it was 

normal, acceptable and good for them to connect 

with the Sansthan. Consistent efforts the Sansthan 
successfully empowered the women of  Shukli Village.

The women of  Shukli Village were also encouraged  

to join the Nari Sangh a union of  over 1.29 lakh 

women from 750 gram panchayats which mobilizes 

women to reclaim their right to work, right to 

food and right to health. Formed by the People for 

National Integration, India (PANIINDIA), the Nari 

Sangh creates womens collectives at the village and 

block levels. This enabled the women to take a stand 

up for these rights and fight for them.

Thanks to the Sansthan and Nari Sangh, these 

women are now capable of  starting their own small-

scale businesses to support their families, with a 

constant support from their family members too. 

From being passive followers of  orders to evolving 

as active decision makers, women have come a long 

way in ensuring that they have equal say in decisions 

about their future.

The Sansthan model is both replicable and sustainable 

as its goals have convergence with many government 

schemes. It also procures its finances from various 
businessmen and servicemen 

Organisation behind the practice:

Lok Sewa Evam Gramin Prodyogiki Vikas 

Sansthan

Address: Main Road, Faizabad Ho, Nr Cricket Campus, 

Faizabad-224001, 

Contact person: Vishnu Lal Morya,

Enabling Village Women Find a Voice At 

Home and Outside
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Empowering womento reduce poverty and debt 
grievances
Chinna Pillai’s success story emerged from her 

struggle with immense poverty. Married off at a 
young age to Perumal, a landless labourer, she too 

became a labourer. Soon, the couple had two sons 

and three daughters to support, and were buried 

under debt to landlords and moneylenders. Chinna 

Pillai’s fight began by demanding better wages for 
her group of  landless labourers, and she continued 

fighting for justice until she realized they would, 
as a group, need to pull themselves out of  the sea 

of  debt and poverty they were in. She convinced 

a group of  15 women to join her, and together 

they opened Pulluk Kalanjiam or ‘the Granary of  

Pullucheri.’ 

The women contributed INR 200 a month and 

cumulative amount was lent to any group member 

who needed it most. In return, that member would 

have to pay an interest of  18% per annum. Profits 
gained were kept as funds for future lending. By 

1998, the Pulluk Kalanjiam movement had taken 

off, and the community leaders vouched to spread 
the concept to far-flung areas of  the country. 
Owing to their efforts, the movement has today 
spread across thirteen states, covering 60,000 self-

help groups (SHGs), encompassing 1.2 million 

families in its fold.

Now known as Madurai’s ‘Iron Lady’, Chinna 

Pillai broke the cycle of  poverty not only for herself  

and her family, but also for thousands of  others. 

She never had the opportunity to educate herself, 

but thanks to her efforts, her children and those 
of  her community have been assigned a sum of  

money which will be spent on their education. 

Her forceful and relentless fight for the well-being 
of  the community, not only earned her a position 

as a member of  the Tamil Nadu Agricultural 

University (TNAU) to further pro-poor initiatives 

but also made her one of  the five women to receive 
the Stree Shakti Puraskar in 1999. She also received 

the Janaki Devi Bajaj Puraskar Award in 2001, the 

Porkizhi Award in 2001, the prestigious Avvaiyar 

Award in the year 2018 from the Government of  

Tamil Nadu, and most recently in 2019, the Padma 

Shri Award for her service to the country.

Thanks to her consistent efforts to drag the 
community out of  its misery, Pullucheri, has 

become a model of  self-suffciency. It has its own 
banking system—Kalanjiam—a microcredit 

movement, which has empowered hundreds of  

women and their families for three decades now. 

The project is now supported by United Nations 

Development Programme (UNDP) and has proved 

to be both sustainable and replicable 

150

Person behind the practice:

Chinna Pillai

Address: Madurai, Tamil Nadu

Contact No: 087781 03711

Email: naguveerprakash@gmail.com

The Microcredit Movement that has spread 

across 13 States from Madurai
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Taking traditional skills forward-promoting women 
entrepreneurship in bamboo and cane craft
Assam is famous for its tribal art forms and its 

population has traditionally comprised a majority 

of  craftsmen. Bamboo and cane contribute a lot to 

the economy and lifestyle of  people in Assam. This 

is mainly because the hills and forests of  the region 

have vast expenses of  bamboos and cane and the 

local people, being excellent craftsmen, have learnt 

to use these for a wide range of  purposes in their 

daily life—from making household implements to 

construction of  dwellings to weaving accessories 

and musical instruments.

The handicrafts or cottage industry subsector 

in India falls under the unorganized sector of  

village economy, even though it is credited as 

the second largest employment-creating sector 

after agriculture, with abundant artisans engaged 

in craft work. It provides jobs to over six million 

artisans, along with a large number of  women and 

people from the weaker sections of  society. Hence, 

it is important to boost and utilize this sector, not 

just to preserve cultural heritage, but also because 

of  its economic role.

The organization ‘Chetana’ run by Sanjit 

Kumar Saha in Guwahati, recognizing the local 

craft of  bamboo and cane weaving, encourages 

local entrepreneurship and self-employment 

opportunities for women in this field.

The venture is self-sustainable as it utilizes locally 

available raw material which is extensively 

available and relies on the talents and skills of  

highly gifted craftpersons. Skilled women are 

identified and are provided skill upgradation 
training through discussions and interface with 

designers, consultants and merchandisers.

The women are then trained in using power 

operated tools, new ways of  bamboo processing, 

new design and product development and product 

diversification as per the growing consumer 
preference. The women engage with other women 

and their families to produce cane and bamboo 

furniture and other sundry articles of  artistic value 

on a commercial scale.

The most sold items include bamboo mats, murrha 

or cane stools, chairs, sofas, cradles, etc. There is a 

good demand for these products both within and 

outside the country. This model is both sustainable 

and replicable elsewhere in the country 

Organisation behind the practice:

Chetana

Address: Ajanta Path, H/No-37, Hatigaon Chariali, Dispur, 

Guwahati, Assam-781038

Contact person: Sanjit Kumar Saha

Contact number: 06003461063

Email: ava.724@rediffmail.com

Bamboo and CaneBamboo and Cane

CraftCraft
Bamboo and Cane

Craft

Promoting Women Entrepreneurship in 

Bamboo and Cane Craft
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Empowering women living in 
socially excluded community to 
avail their rights
WingstoFly–The Foundation, is a non-profit organization based in 
Ahmedabad, Gujarat. Founded in 2011 by Arpita Vyas, it works 

towards empowerment of  women, especially those who are facing 

hard times. Its ambit ranges from assisting underprivileged women, 

helping fight domestic violence, raising awareness to save the girl 
child. It has not just helped turn around lives, but has turned around 

entire communities. The Chhara women are a case in point. 

WingstoFly became the first NGO in Gujarat to work with women 
from the Chhara community. This was done with the support of  

Ahmedabad City Police, because these women were (traditionally) 

involved in illegal activities such as bootlegging, pickpocketing 

and brewing illicit liquor. Many had criminal backgrounds and 

had resorted to such activities as a means of  survival. In addition 

Stuck in their
environment:

crime/violence/
poverty

Women
trained as

entrepreneurs

Women
engaged in
economic

activity

Marketing
support:

exhibition
of products

Profit-sharing
among women

producers

Economic
independence

and
self-reliability

Breaking the vicious cycle: setting a new path

Organisation behind the practice:

WingstoFly – The Foundation

Address: 203,Dwarkesh Building 

Opposite Patel Vas Mithakali Gam 

Ahmedabad-380006

Contact person: Arpita Vyas

Contact number: 07567993633

Email: wing2fly.foundation@gmail.com

Wings of  Transformation, 

Born of  Struggle 
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to dealing with stereotypes attributed to their 

community, their lack of  education, vocational 

skills and employment opportunities meant that 

these women were stuck in a vicious circle of  crime, 

violence and poverty. 

A study commissioned in 2016 by Pandit Deendayal 

Petroleum University (PDPU), Gandhinagar, 

to assess the impact of  this rehabilitation work, 

reported a positive change in the lives of  the Chhara 

women—specifically, in terms of  difference made 
to their lives, self-esteem, status in society and to 

the overall demeanor of  women and their families.

Over these years, WingstoFly has successfully 

assisted over 2,000 women of  various communities 

to earn a respectable livelihood by providing them 

with necessary training and infrastructure. These 

women are trained in producing handicrafts, 

jewellery making, sanitary pad manufacturing, 

stitching, beauty and wellness products, and other 

creative and economically viable activities. The 

products made by these women are exhibited 

at various exhibitions held in different of  parts 
of  Gujarat. The profits generated from the sale 
of  these products are then distributed as salary 

among the women who have produced them, thus 

encouraging them to break away from their bleak 

past and starting life with renewed hope.

WingstoFly works through individual and group 

counselling, and also runs health awareness 

programs, self-defence programs, and helps 

women raise voice against domestic violence. 

It assists widows by linking them with the Social 

Welfare Department, it helps underprivileged 

women through providing vocational training 

and job work by establishing activity centers, it 

also organizes child welfare programs to promote 

education, health and sports. 

WingstoFly, with strong support and 

encouragement from its various partners such as 

Ahmedabad Police, Rotary International, Godrej 

Saloni, Tata Trusts and Larsen & Toubro has 

shown that though the ride so far has not been easy 

and the road ahead is full of  obstacles, it is possible 

to bring about a real, palpable change in the lives 

of  women who have a desire to leave behind their 

chequered past 
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Giving opportunity toHIV+ 
people: Surekha Lambe
People with HIV infection suffer from various problems. These are 
not only physical, but also psychological and sociological. AIDS-

related stigma and discrimination refers to prejudice, negative 

attitudes, abuse and maltreatment towards people living with HIV 

and AIDS. The consequences of  such stigma and discrimination are 

wide-ranging and can stem from within the family, from peers and 

from the community at large. They even face problems in finding 
employment. 

Surekha Lambe from Nanded, Maharashtra is striving to help 

people who are HIV+, become self-employed. She has been working 

with HIV+ people for the last 10 years on multiple projects, and has 

sensitized more than 5,000 people to issues related to HIV/AIDS. 

Her first project began when she convinced the concerned authorities 
to provide a 35-day training program in fashion design to 30 women 

affected with HIV/AIDS. Surekha Lambe has also worked with 
Female Sex Workers. With her dedicated efforts, almost 900 of  them 
have received their Aadhaar card, Voter ID card and Ration card. 

She has also opened two ration shops for them, and on festivals like 

Diwali she ensures the distribution of  sweets and new clothes to 

HIV+ boys and girls.

Donors like Indian Medical Association (IMA), Rotary, Lions Club 

and many other social workers have supported her cause. She has 

also received support from the District Collector and Civil Surgeon. 

She further plans to extend this initiative amongst the sex workers of  

Nanded.

This model has proven that it is both replicable and sustainable and 

can be replicated anywhere in India 

Person behind the practice:

Surekha Lambe

Address: Flat no 207, Premnagar 

Apartment, near Jain Mandir, Malegaon 

Road, Nanded 

Contact number: 086001 93336

Email: surekha1lambe@gmail.com

Surekha Lambe: Empowering HIV+ People 
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Youth Empowerment

Livelihood
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Trained youth – an asset to the 
society: YouthNet
Youth representing the most dynamic section of  our population, play 

an important role in the structuring and development of  our nation. 

If  nurtured with skills and opportunities, they have fire in them to 
fly high and chase the sky. YouthNet is a non-profit organization 
started in 2006 in Nagaland by a group of  young Naga professionals 

working towards youth empowerment. They aiming at helping youth 

acquire knowledge, develop life skills and enable them to become 

self-directing, productive and contributing members of  the society 

through active participation. YouthNet has shaped lives. “Nagaland 

Career and development Centre (NCDC)” is a training cell in 

YouthNet believing in generating employable youth which came into 

operation in 2012 and has trained 10,000 students, 3000 job seekers 

and more than 1000 professionals.

Generating youth employment

Youth unemployment is one of  the major problems of  India. People 

with creative minds are earning less with night shifts and low level 

jobs due to lack of  skills and personality traits. People in the age 

group of  15 to 34 years are defined as youth and NCDC focuses 
on youth empowerment through career development trainings, 

personal workshops, and career guidance which helps the Nagas 

Organisation behind the practice:

YouthNet

Address: Billy Grahan road, Near 

Kohima college, Kohima, Nagaland

Contact person: Lezo Putsure

Contact number: 08257857880

Email: hekanijakhalu@yahoo.com

“Never stop fighting until you arrive at your destined 

place - that is, the unique you. Have an aim in life, 

continuously acquire knowledge, work hard and have 

the perseverance to realize the great life.” 

-Dr.  A.P.J. Abdul Kalam
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with necessary skills, confidence and a positive 
attitude leading to increased chances of  getting 

employment opportunities with higher salaries and 

living a life of  dignity.

Hekani Jhakalu started YouthNet when she 

encountered various people from the North 

Eastern part of  country migrating to Delhi and 

working in parlors, malls, etc. facing problems with 

the expensive city experience.

The ncdc undertakes training on four 
programmes 

Skills to succeed

This global initiative addresses the critical issue of  

unemployment in Nagaland by training the youth 

on :

• Retail training-This training is for 18 days and 

2 months on Strength, Weakness, Opportunity 

and Threat (SWOT) analysis, time and money, 

management, digital literacy, interviewing 

skills, etc.

• Hospitality training -  This includes two 

months of  training and two months on the 

job training covering resource management, 

decision making, front office management, etc.

• Employability and work skills-This includes 

understanding of  skills like knowing career 

objectives, work protocols, team management, 

workplace harassment issues, customer 

management and communication skills, 

thereby sensitizing of  youth on the job 

opportunities.

Professional skill development

This training focuses on building professional skills 

like teamwork, time management, communication 

skills motivation, etc. for employees working in 

public and private sector of  various organizations.

Soft skills and personality development

This training focuses on enhancing soft skills which 

are needed in order to communicate and build 

relationships. Personality development includes 

training on etiquettes as our personality influences 
our beliefs, values and expectations.

The key stakeholders include:

Youth - Males and females being trained on 

various domains of  development, personal trainers 

providing training sessions on areas like personality 

and skill development and company employees 

who attend training sessions for overall growth.

Youth are the key beneficiaries while Pradhan 
Mantri Kaushal Vikas Yojana (PMKVY), Westside, 

Nagaland tourism, Airtel, Accenture, first cry, etc. 
are the major funders, partners and recruiters for 

NCDC and YouthNet.

Empowering youth and making lives 
better

The organization creates a safe and flexible 
environmental to train people. This has not only 

helped people with skill development training 

which is quite a replicable initiative but has also 

boosted the confidence level in youth for public and 
private job opportunities in various organizations. 

YouthNet has kept on increasing its scope over 

the years by including youth consultation and 

entrepreneurship programmes while facing various 

challenges like political disturbances. They have 

also developed a website youthnet.org providing 

information about the team members. This model 

has helped solving problems of  unemployment 

of  youth up to an extent and has proved to be a 

success 
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Organisation behind the practice:

Vikas Bharati

Address: Bishunpur, District Gumla-835331

Contact person: Nikhilesh Maity

Contact number: 08987463854

Email: vikasbharti1983@gmail.com

“The Swaraj of  my dream is the poor man’s 

Swaraj”. 

-M.K.Gandhi

Towards gram swaraj-Vikas Bharati, Jharkhand
Seldom, we hear about studies and more often 

ignore their findings, but some conclusions are open 
ended questions demanding answers. Observer 

Research Foundation and World Economic Forum 

(WEF) did a study called “Young India and Work” 

with 6000 participants between the ages of  15 

and 30; concluding that over 70% of  the youth 

remained unaware about skill development. Since, 

the government has been aggressively promoting 

skill development, this conclusion speaks about a 

major disconnect between the government and the 

youth of  the country. However, about 76% of  the 

respondents also warmed up to the idea of  skill 

development and training. This points towards 

a gap that needs to be filled and Vikas Bharati’s 
efforts are dedicated towards making that happen.

Helping them help themselves

The organization was established in 1983 in 

Bishunpur, Gumla and soon enough the idea 

of  four scholars became the concept of  Gram 

Swaraj. They have been focused on the economic 

development of  Jharkhand and rely on technology 

and training to generate employment to solve the 

problem.

They attempt to interrupt the circle of  abuse by 

helping empower the economically weaker sections 

of  the society. This not only assists the economy but 

also secures cultural development. Vikas Bharati 

promotes creation of  newer avenues of  livelihood 

to create lasting impact. They seek the help of  

the members of  Community Based Organisatioin 

(CBOs) to sustain the project.

Their work with skill development stared in 

Netarhat Valley. The foundation has now started 

training as per Saksham Jharkhand Kaushal Vikas 

Yogna (SJKVY) norms at Ranchi and as of  2013, 

has also started working with Jharkhand Skill 

Development Mission Society (JSDMS).

They have been following an elastic system that 

began with setting up training centers as per 

National Skill Development Corporation (NSDC) 

Norms and getting certified ToT(Trainer of  
Trainers). They train in skill making people job 

ready and in confidence, making them interview 
ready. Helping with placement and subsequent 

tracking of  the candidates.

The training covers topics such as enhancing life 

skill, nutrition, health &amp; hygiene, safety and 

security, general laws, entrepreneurship and many 
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other specialty topics. Most receipts of  these 

training are schedule and primitive tribes.

The sweet prize of hard work

Girls form a big part of  the pie of  receipts, they train 

hard with set goals, supported by dedicated trainers. 

As a result, over 472 girls are now employed and are 

pursing further education through National Open 

School. Once, unemployed and clueless, they are 

now the flagbearers of  overall development in their 
villages. They also inspire more and more people 

to participate in training.

While there are several such people who are 

now skilled, trained and employed; changing the 

mindset of  rural people is a challenge. Convincing 

them to put in time and efforts into improving 
themselves through skill development and utilizing 

the opportunities the government provides. The 

practices followed by Vikas Bharati are not only 

significant but also scalable, the results that they 
have achieved in Jharkhand can be replicated 

in the rest of  the states by simply following the 

guidelines of  NSDC.

There is no better way to help elevate a society 

than to teach them to elevate themselves.

Sl. No District Enrolled Trained Assessed Certified Placed
Joined 
work-
place

Ongoing 
Trainees

1 Ranchi 1425 1238 1099 1038 472 418 114
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Empowering and giving 
meaningful life to a disabled
Around 150 million children in the world live with a disability, and 

80% of  them live in developing countries. Most of  them are victims 

of  discrimination, are abandoned and do not receive the required 

treatment. Only some are admitted to special schools, but still lack 

basic skills and remain dependent on others.

Five years ago Hemant Vithal Dandawate, mesmerized by the 

imagination, grasping power and beautiful creations made by such 

students for a voluntary workshop conducted at a disability centre during 

the Ganpati festival, decided to form Kala Vishwa Pratishthan (KVP). He 

realized their potential and decided to help them in developing essential 

skills, and took it forward as his dream. The organization is active in 

Ahemdabad and Maharashtra. It helps differently-abled children to 
become independent through skill development.

KVP was formed with seven members in 2015 and began by 

conducting art-related workshops in schools. Children were taught 

how to paint or do pottery, which not only enabled them to earn a 

living but also helped them in leading a more meaningful life.

With the help of  donated funds, and with support from his team 

members, Hemant Dandawate has conducted various art and clay 

workshops in schools, providing children basic training. Further, he is 

working towards improving the sustainability of  the project by training 

teachers who can then help the students.

Although facing a financial crunch, the KVP has been able to 
achieve great success. Also, despite facing various barriers in terms 

of  communication, low concentration levels and difficulty in making 
students comfortable, he has helped many to develop the skill of  art. 

Currently, classes are conducted during holidays in various schools. 

However, the organization is now planning to come up with a 

residential school for children with disability. It will encourage students 

to attend classes and to take up art as a career option.

Organisation behind the practice:

Kala Vishwa Pratishthan

Contact person: Hemant Vithal 

Dandawate

Address: Lok Manya Tilak Bhawan, 

Narayan Peth, beside Kesariwada, Pune- 

411030

Kala Vishwa Pratishthan: Giving a 

Meaningful Life to the Disabled
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Fostering great musical traditions
One of  Maharashtra’s greatest Pakhawaj maestros was Shankar 

Bapu Apegaonkar who also taught his young disciples free of  cost. In 

recognition of  his virtuosity and his chartable efforts to propagate the 
art, he was awarded the Padma Shree in 1986 by the Government 

of  India. In 2000, as he lay close to death, his son Uddhav Shinde, 

also a well-known percussionist, decided to form the Padma Shree 

Shankar Bapu Apegaonkar Charitable Trust in honour of  his father. 

Today the Trust provides free training in the art of  playing the 

Pakhawaj to economically backward and specially-abled children 

and youth. The Trust has taught 1000 youth (economically 

backward school students who stay in hostels of  

government-run schools, and physically challenged youth 

from a rural background) in Osmanabad District. Those 

already trained are now imparting training free of  cost to 

others. They give their contribution to keep alive this art, 

and this is the major achievement of  the Trust. 

Training is imparted at in hostels itself  to school children. The 

teacher visits every weekend and teaches all who want to learn. The 

Trust has also provided 500 Pakhawaj to needy students.

Organisation Behind The Practice:

Padma Shree Shankar Bapu 
Apegaonkar Charitable Trust

Address: E-209, Shyamsundar 

Nivas, Sant Dnyaneshar Nagar, Opp. 

Micro Towers, Osamanabad District, 

Maharashtra

Contact person: Uddhav Shinde

Contact number: 09423341428

Email: kamlakar.patil28@gmail.com-

Fostering Great Musical Traditions: 

The Rhythm of  the Pakhawaj 
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During the seven-day long celebrations of  the Ram 

Navami festival, these young and accomplished 

Pakhawaj players are specially invited to perform 

daily. At the end of  the seven days, each youth is 

handed over the payment (INR 5000 per artist) 

with great respect. This shows the respect the rural 

community has for the art and the artist. It has 

given these young artists a new identity, they are 

now sought after professional Pakhawaj wadak or 

performers. It is now seen as a skill that imparts 

honour. They are welcomed and invited to every 

cultural program and accompany the Bhajan and 

Kirtan singers.

From the very beginning in 2000, the Trust 

faced many challenges. The first was the lack of  
funds to implement this training program across 

whole district, which is why they started with the 

villages of  Apegaon and Hasegao. The Trust 

faced financial problems for six years. Another 
problem, as mentioned above, was the initial 

negative response from parents, this too was slowly 

overcome. The third challenge was that training 

school children takes a long time, because classes 

can be held only on weekends. It takes teacher three 

to four years to make them perfect in Pakhawaj 

wadan (playing). The last major problem is that 

this training program has not been considered for 

placement under any skill development program, 

and the youth don’t receive any certificate after 
completion of  training. The Trust wants support 

from the government for grants, after which they 

can give an official Certificate to the trained youth.  

This training program can be implemented 

anywhere in India.  The Trust started this program 

in one village and now is providing training to 

whole Osmanabad District, hoping to replicate this 

program throughout Maharashtra and after that, 

all over India. This program started in 2000 and 

has been successfully implemented for 18 years. 

This proves its sustainability 
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Power of artificial intelligence: to 
make one invisible
The Indian Institute of  Management (IIM) Kozhikode incubated a 

start-up called ‘Wudi’, an Artificial Intelligence (AI)-based talent and 
skill discovery program. Wudi has launched an AI-powered career 

advisory program called Career Mentor. The objective of  this AI-

powered program is to allow children to explore their potential and 

at the same time make the right career decisions.

The start-up founded by Arjun and Nikita Hari has three core 

products—Edu Wudi (geared at Education Analytics), Biz Wudi (for 

businesses that help analyse and visualize data), and Smart-Wudi 

(an AI-powered product that combines deep learning and machine 

learning to help manage products better). Edu-Wudi is a free product 

developed for schools, and harnesses the power of  AI to reveal the 

true potential of  each student.

Through Wudi’s AI-based skill discovery algorithm, which combines 

behavioural and profile data from multiple sources, the trainers and 
counsellors gain access to meaningful recommendations which can 

be used to make data-driven career choices.

Users found the system to be useful in moulding their approach 

towards each student and understanding them in depth. Over 

100 people signed-up for the product before its launch, and more 

institutions are inquiring about its uses. Wudi has also partnered with 

other NGOs to create a more inclusive approach to helping children.

Organisation behind the practice:

IIM Kozhikode, Kerala

Address: IIMK Campus P. O., 

Kozhikode, Kerala,India,PIN - 673 570

Contact person: Nikita Hari

Contact number: 09539796537

Email: team@datawudi.com

WUDI: An AI-based Career Mentor
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Reaching out to unemployed and 
educationaly deprived youths: 
iLead Initiative, Aide et Action 
(AeA)
Aide et Action (AeA) is an international NGO founded in 1981, 

that operates in 32 countries reaching to more than three million 

people. AeA South Asia launched a flagship program, the Institute 

for Livelihood Education and Development (iLEAD), that 

reaches out to unemployed and educationally deprived youths from 

socially and economically marginalized sections of  the society. 

iLEAD’s objective is to capacitate youths from poor and 

marginalized sections, with special focus on girls/women, 

People with Disabilities (PWD), and enable them to reach out 

to better livelihood opportunities. To this end, candidates at 

iLEAD undergo over 1000 hours of  skill training, including 

classroom teaching, in market-driven trades, coupled with 

life skills and personality development inputs. 

Organisation behind the practice:

Aide et Action (AeA)

Address:Aide et Action International 

– South Asia AA Block, New No.2 (Old 

No.42), 1st Floor, 3rd Main Road, Anna 

Nagar, Chennai – 600 031, Tamil Nadu 

– INDIA.

Contact person: Sanjeev Kotnala

Contact number: 040-283-

65516/17/19/20

Email: admin@ileadaea.org

iLEAD: Linking Livelihoods to 

Education and Empowerment
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In Shillong, Meghalaya, iLEAD provides 
training in trades such as beautician, 
hospitality, electrical and house wiring. 
Thanks to the support of  those who provided 
funds, the centre has now become not just 
a resource and training centre, but also a 
pioneer in promotion of  micro enterprise. 
For instance, a woman enrolled in the entrepreneur 

development program in 2015, completed her 

training and started her own company.

iLEAD promotes social empowerment and change 

and collective action as a change agent. It promotes 

entrepreneurship and the rejuvenation of  the rural 

economy and capacitating the community.

iLEAD also strongly links women empowerment 

with education, and early child care and education. 

iLEAD is an initiative of  AeA South Asia. The 

funding for this project comes from the Sir Dorabjee 

Tata Trust  
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Tribal/ Dalit/ Women

Livelihood
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Development at the grassroot level
Registered in 1995, Visionaries of  Creative Action for Liberation and 

Progress (VICALP) seeks the all-round and sustainable development 

of  Adivasis, Dalits and the poor by addressing poverty, inequality and 

promoting social justice, cooperation, human rights and communal 

harmony. It has worked in Gajapati, Kandhmal, Jharsuguda, 

Ganjam, Jajpur, Balasore, Rayagada, and Bolangir districts of  

Odisha. However, VICALP has a regular presence in Ganjam, 

Gajapati, Kandhmal and Jharsugud districts. The communities it 

addresses are located at the bottom of  the socio-economic ladder, 

and have been subjected to centuries of  economic marginalization 

and social exclusion.

Between 1998–2014, VICALP worked to enhance food security by 

developing community grain- banks (150), vegetable gardens (4700 

small farmers), millet cultivation (3000 acres), fruit orchards (53 

villages) and eight Public Distribution Scheme (PDS) outlets owned 

by women’s groups. It also helped more than 5000 families with 

claims for rights on forest land. VICALP provided placement-linked 

skills training to youth (male and female) from excluded communities, 

with support from private companies to 1000 youth on masonry, 

Information Technology Enabled Services (ITES), Business Process 

Outsourcing (BPO), electronics and electrician trades.

Between 2008–2014, the Sir Dorabji TATA Trust (SDTT) supported 

VICALP to take up the System of  Rice Intensification (SRI) among 
the vulnerable communities, to promote more eco-friendly and 

efficient method of  cultivation of  paddy and other millet crops. The 
SRI increased the productivity and soil health in 6,250 acres of  land 

in Gajapati, Kandhmal and Jharsuguda districts.

Working for the Marginalized: VICALP

Organisation behind the practice:

Visionaries of Creative Action 
for Liberation and Progress

Address: Dharampur, PO, PS 

Gopalpur-on-Sea, Odisha

Contact person: Dr Kumar Prasant

Contact number: 09439013548

Email: vicalp@yahoo.co.in
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Between 2010–2017, VICALP implemented an 

inclusive economic development project involving 

more than 3000 farmers, who held smallholdings 

in the 32 tribal and Dalit villages of  Daringibadi 

Block in Kandhmal, and another 2000 farmers in 

20 villages in Khaprakhole Block in Balangir. It 

helped to register two producers companies and 

promoted advanced agricultural practices through 

capacity building and input support, linkage to 

the end market and diversification of  business to 
include other agri-produce.

Between 2011–2016 VICALP, with the support 

of  Department for International Development 

(DFID)/Poorest Areas  Civil Society (PACS),  

VICALP implemented a program on ensuring 

rights, entitlements and basic services (land, forest, 

Mahatma Gandhi National Rural Employment 

Guarantee Act (MGNREGS),  health, education 

and self-help groups (SHGs), covering 23,000 rural 

poor households in 396 villages in Kandhmal 

and Jharsuguda districts. It also undertook focus 

campaigns on Rashtriya Swasthya Bima Yojana 

(RSBY), Jannani Suraksha Yojana (JSY), school 

attendance and on nutrition in more than 1200 

villages in three districts, implemented community 

forest rights in 394 villages, individual forest rights 

titles for 12,000 plus households.

TATA Global Beverages Ltd. partnered 

with VICALP to promote rural business 

entrepreneurship among 96 youth from the 

marginalized communities covering 84 blocks in 

six districts. It resulted in the development of  a 

marketing chain which creates multiple business 

possibilities for producer groups to market their 

products using the same channel. The Gajapati 

district administration invited VICALP in 2017 to 

provide technical support to streamline the Village 

Health Nutrition Day (VHND) program in the 

district. A four-member technical team provided 

supervisory, Monitoring Information System (MIS) 

and monitoring help to put the program on track. 

VICALP has also been carrying out research studies 

concerning indigenous communities, with a special 

focus on their cultural identity and struggles in 

collaboration with University of  Alberta-Canada 

from time to time. Presently it is leading a study on 

discrimination in schools on the basis of  caste and 

types of  responses from the communities, CSOs 

and the government.

VICALP is a Foreign Contribution Regulation 

Act (FCRA) registered organization and it has 

received donation from multiple sources, national 

and international in the course of  its journey. 

However, at this point in time there is severe fund 

crunch as the international donors have withdrawn 

from the country. There is possibility of  Corporate 

Social Responsibility (CSR) funding and therefore, 

there is an urgent need for sincere partnership 

between the NGOs and corporate houses to work 

for the development of  the poor and marginalized 

communities. VICALP’s work can be replicated 

elsewhere. However issues like fund mobilization, 

getting government collaboration or engaging the 

local level officials in the project process is always 
a bigger challenge than getting the communities 

collectively work for developing themselves 
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Committed to empower wayanad 
tribes
Wayanad in Kerala is the only district in state to be classified as 
backward. It is nestled in the Western Ghats and the hilly, forested 

terrain makes the area difficult to access. This a major issue in 
bringing electricity and other services to the region. For the locals, 

sunset means darkness, lit by candles or kersosene lamps, where 

possible. If  they step out after dark they are vulnerable to wild 

animals such as the bison, tigers and elephants that live in the nearby 

jungles. Indeed, though a backward district, Wayanad is famous for 

its wildlife sanctuary.  

However in 2014, thanks to the RASTA foundation and Barefoot 

College, Rajasthan, the indigenous women of  two villages—Meppadi 

and Noolpuzha—in Wayanad District, were finally able to light up 
their homes after dark. This was the outcome of  a collaboration 

between RASTA and Barefoot College to train young women from 

the tribal community to install and operate photovoltaic lamps. The 

‘Solar Home Lighting System’ project committee has a 80:20 ratio 

of  women to men, and the installations are all carried out by trained 

tribal girls.

In Wayanad’s case, it took immense convincing to ensure the 

Organisation behind the practice:

Rural Agency for Social and 
Technological Advancement 
(RASTA)

Address: Rural Agency for Social 

and Technological Advancement 

(RASTA) Kambalakkad- PO Wayanad, 

Kerala-673122

Contact person: Omana T .K

Contact number: 099613 75950 

094471 86908

Email: contact@rastaindia.org 

A Lighthouse for Tribal 

Communities in Wayanad
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‘With all households in this remote area having solar 

lighting, particularly in the courtyard/verandah in 

the evening, visits from elephants and attacks have 

stopped.’

-Susheela, Manimunda, Noolpuzha Panchayat, Wayanad

participation of  tribal communities, especially 

women, who had not really ventured out much 

beyond their own villages. Other obstacles included 

the initial costs of  the technology, the absence of  

technology service providers in the region and 

the lack of  support from immediate authorities. 

Despite all this, RASTA and Barefoot College 

decided to go ahead. The RASTA team took two 

tribal indigenous women from Waynad, trained 

them in Rajasthan and then brought them back 

home. The young women conducted installations 

in their respective communities, and motivated 

fellow community members to contribute with a 

small fee for ongoing and future maintenance. This 

gave indoor lighting in the tribal homes of  forest 

area. The kerosene fuels/local wood was replaced 

by technological innovation.

The photovoltaic systems, installed in 165 

households of  the remote forest area, have also 

reduced the climate impact of  the tribal community 

by approximately 16.5 tons of  Green House Gas 

(GHG). Their consumption of  kerosene has been 

considerably reduced by around 10,000 litres 

per year. The lamps’ batteries can be returned, 

recycled and refitted, ceasing adverse impact on 
environment. 

The social and economic standing of  the female 

solar engineers, has improved in this region after 

implementing this project. The number of  girl 

dropouts from school has reduced, and women 

have improved reading habits. The project has 

empowered the women folk and fuelled their 

dreams. The benefits are numerous—mobiles can 
be charged, school children can study and work 

after sunset, household chores can be completed 

in ample light, and the light from the houses keeps 

wild animals away after sunset. 

The project can be implemented in any remote 

area across the country to empower marginalized 

communities. The trainees can learn and replicate 

the model in any community where electricity has 

not reached. The learning and minimal use of  

resources is the attraction of  this initiative, which 

makes it affordable and sustainable. The fact that 
India is a tropical country with sunlight almost all 

year-long, makes this technique easily replicable 

almost through the year.

Testimonies from the beneficiaries:

Kamala, Manimunda, Meppadi Panchayat, 

Wayanad

 ‘The system with mobile phone charging facilities, 

has been blessing, as we no longer have to walk 5 

km just to charge our phones.’

Janaki, Manimunda, Noolpuzha Panchayat, 

Wayanad

‘With better lighting children complete their 

homework in time, more time is available to them 

to learn lessons. They are interested in studies and 

are getting better marks’ 
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Initiative towards sustainable 
livelihood
The poorer sections of  the rural community hardly have a stake in 

the village economy; they have often been left out of  the loop of  

development pushing them to the brink of  impoverishment. The 

Meghalaya Basin Development Authority (MBDA) set up in March 

2013 is a broad platform of  better governance, better convergence 

and a high level of  community participation set up to create new and 

holistic initiatives to address the problem of  unchecked deforestation, 

mining and water pollution.

A livelihood is sustainable when it can cope with and recover from 

stresses and shocks and maintain or enhance its capabilities and 

assets both now and in the future, while not undermining the natural 

resource base. The MBDA seeks out to redress these problems and 

lends a voice to those that have not been heard like to increase 

sustainable income generating cultivation systems, to enable people’s 

participation to select livelihood activities and many more.

Laying the foundation 

The state’s rural population is heavily dependent upon natural 

resources for livelihood support. However, pressure on natural 

resources due to increased needs, coupled with unsustainable 

resource utilization, warrant putting in place a developmental 

Organisation behind the practice:

Meghalaya Basin 
Development Authority

Address: Upper Norgrim Hills, Shillong, 

Meghalaya- 793003

Contact person: Sampath

Contact number: 0913642522921

Email: sampath97@gmail.com



163

framework that ensures sustainable livelihoods, 

gainful employment opportunities, and inclusive 

growth.

About half  the people of  Meghalaya lived below 

the poverty line as per a survey by the Meghalaya 

State Planning Board a decade ago (in 2009). To 

achieve the Millennium Development Goal of  

halving the poverty level and improving the basic 

services and welfare of  the people residing in rural 

villages comprising 4,30,573 lakh households, it is 

imperative to adopt a forward looking approach 

for making optimum and productive utilization of  

the state’s natural resources, viz., ‘Water’, ‘Land’ 

and ‘Biotic Resources’.

While keeping in view the above scenario, and 

in order to achieve overall targets of  holistic 

development as highlighted by the 35thPlanning 

Commission in its Approach Paper to the 12th 

Five-Year Plan, the Government of  Meghalaya 

launched a flagship program titled ‘Integrated 
Basin Development & Livelihood Promotion 

Program (IBDLP)’ in April 2012.

Meghalaya Basin Development Authority 

undertook the construction of  the Langrin 

‘Rainbow’ Suspension Bridge on the Rilang River 

in Ranikor, South West Khasi Hills, and Meghalaya. 

This is a remarkable story of  where the people 

united to address their common need. Under the 

Meghalaya Livelihood and Access to Markets 

project (Megha-LAMP), a state-wide externally 

aided project that aims to improve the quality of  life 

in rural Meghalaya through enterprise facilitation 

supply chain development and enhancement 

of  market linkage, road infrastructure are a key 

component to enhance market access in rural areas 

was launched. Consultation workshop for Revision 

of  State Action Plan on Climate Change was also 

organized for the officials of  the state government 
departments.

Touching the lives of many

Till date, 17,170 farmers have been registered and 

4.2 lakh metric tons of  farmer’s goods (valued at Rs 

1.42 crore) was transported over a distance of  54, 

814 km. As of  February 2019, 138.65 kilometers 

of  plastic cell roads have been constructed. The 

MBDA through its EFCs has registered more than 

60,000 partners across the state of  whom more 

than 52,000 have been engaged through structured 

dialogues and facilitated in various sectors.

DIFFERENT ASPECTS -

THE WORKING AREA OF THE ORGANIZATION SPREADS IN THREE MAIN AREAS

ENVIROMENT ECONOMY SOCIAL

State Council for Climate 

Change and Sustainable 

Development; Formulated 

State Action Plan on Climate; 

and Established Meghalaya 

Climate Change Centre

Spring-Shed Rejuvenation – 

Integrated Natural Resource 

Management

EFC (ENTERPRISE FACILITATION 

CENTRES)

Integrated Village Cooperative 

Societies

Last-mile Connectivity through 

plastic cell technology (under 

Megha LAMP)

Field Level Leadership 

Development Initiative (FiLDI) 

to strengthen the State 

Capability

STRATEGY AND PROCESS AND ENGAGEMENT WITH TARGET BENEFICIARIES
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ACTIVITIES UNDER THE BEST PRACTICES FLAGSHIP

BUILDING 
ASPIRATIONS

IDENTIFICATION INTERVENTION

Sharing Successes and 

Providing Information

Screening films and Other IEC 

tools

Building Relationships

Need Assessment

Interaction at EFC

Assessing Entrepreneurship

Bank Linkage

Margin Money Equity

Capacity Building

Collectivization for Forward 
and Backward Linkage

SERVICES AT AN EFC

Milestones achieved

The basic strategy of  MBDA is to strengthen the 

hands of  the majority rural population through 

an area wise (basin) approach rather than a 

department centric approach, building up the 

necessary platforms for delivery of  the required 

inputs for different productive activities and 
developing the infrastructure for process and the 

logistic was an initial challenge.

The program seeks to expose the stakeholders to 

practical knowledge which would enable them to 

exploit proven technology, through the entire value 

chain, right from the input up to the marketing 

stage. Each mission is designed to leverage the 

natural advantages that the state has in the sector 

and to generate livelihood opportunities for every 

household and to accelerate growth.

The program is people-centric and brings about 

a complete paradigm shift in the development 

strategy, as it veers away from the traditional 

‘Beneficiary’ approach and promotes alliances with 
‘Entrepreneurs’ and ‘Development Partners’ in 

taking the state to the higher trajectory of  growth, 

prosperity and well being. The focus on complete 

value chain management of  different production 
sectors, coupled with a thrust on thematic and 

institutional convergence of  developmental 

initiatives will reduce the business risks and also 

enhance comparative advantage of  the state in 

gaining greater market access.

The Meghalaya livelihoods and access to 
markets project (MEGHA-LAMP)

The Meghalaya Livelihoods and Access to Markets 

Project (Megha-LAMP) is a state-wide project of  

the Government of  Meghalaya that is supported 

by the International Fund for Agricultural 

Development (IFAD). It was launched on the 3rd 

of  September, 2015 and aims at improving family 

incomes and quality of  life of  the rural mass in 

Meghalaya through expanded and sustainable 

livelihood opportunities adapted to the hill 

environment and to the effects of  climate change.

Towards a never ending growth

It is expected that at least 50,000 households 

will adopt new livelihood opportunities linked 

to markets through this program. Around 540 

villages will have access to services for enterprise 

development from government and private 

sector; 20,000 households will report reduced 

time to collect domestic water; and 70 percent of  

Integrated Village Cooperative Societies (IVCS) 

will be financially sustainable and will have loan 
recovery rates of  at least 95%.
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Craftvala: preserving Bihar's art 
and craft
Craftvala, an art initiative in Bihar, has successfully demonstrated 

a sustainable model for promotion of  Madhubani paintings. The 

project has brought new markets to the painters and significantly more 
money as well. Craftvala has pioneered decorating public buildings 

and walls with Madhubani paintings in Bihar. The innovation has 

beautified once drab buildings; The artists have earned recognition 
apart from the money paid to them for wall paintings themselves. 

The sustainable and replicable model promises to rescue more Indian 

traditional arts from the constant decline that they face.

The decline 

Much of  Indian traditional art lives in its villages and with tribes. 

Despite years of  efforts to make the art forms financially viable for 
the artisans, problems of  market inaccessibility, uncouth middlemen 

syphoning profits, and incessant assault of  modernism still plague the 
practitioners. 

Madhubani paintings of  Bihar are no exception. The art was 

accidently discovered by a British art historian in the early 20th 

century. Confined to wall paintings, the art had slow growth till the 
later part of  the century when a government led initiative encouraged 

painters to use paper as medium as well. This briefly perked up the 

Organisation behind the practice:
Craftvala

Address: C/O- Rakesh Kumar Jha, 

Vill+PO- Thadhi, District Madhubani, 

Bihar-847401.

Contact person: Rakesh Kumar Jha

Contact number: 09304364586, 

09708991225

Email: craftvala31@gmail.com

“A nation’s culture resides in the 

hearts and in the soul of  its people.” 

-Mahatma Gandhi
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practice, now that proliferation and sales were 

possible. However, in the modern day the art has 

been badly trampled by the advance of  digital 

techniques and changing values in the society The 

artisans struggle to keep their practice alive.

Modern buildings rescue traditional art 

Craftvala, led by Mr. Rakesh and Mrs. Rani 

Kumar, have dedicated their lives to promoting 

Madhubani art. Over the years the Kumars noticed 

a steady decline in the number of  painters as well 

as the quality of  paintings. They reckoned the art 

was caught in the downward spiral of  the artisans 

not getting enough work, neither enough money 

that led to many looking elsewhere for sustenance. 

The art suffered from obscurity as well as a vast 
network of  middlemen that prevented fair value 

from reaching the artisans.

Mr. Kumar decided to take the old wall art to 

modern ones. Paintings on modern buildings will 

expose the art to modern people and will go a long 

way in creating demand, he hoped.

Craftvala’s big break came with a commission to 

decorate the Madhubani railway station. That 

directly employed over 200 painters, mostly 

women, to decorate over 12,000 square feet of  

the railway station walls. Madhubani paintings got 

a national stage as the station ranked the second 

cleanest and prettiest station in the country. The 

wall art also mentioned artists contact details. This 

very significant innovation helped in the discovery 
of  the artists by patrons and connoisseurs cutting 

the middlemen. Orders from art collectors and 

commercial establishments now flow directly to 
the painters.

The project has had multi-faceted impact on local 

artisans: It brought the art into wider public notice, 

increasing the demand.

More public places got interested in similar 

projects, delivering regular work to the painters. 

The absence of  middlemen got better remuneration 

to the artisans, encouraging them to produce more.

The idea of  decorating public places with 

traditional art has taken off. Many cities in the 
country now sport colourful walls decorated with 

their traditional art 

Through the efforts of Craftwala, demand for Mithila Art has increased in the market. 

Because of this effort, we artists do not have  scarcity of work anymore. Earlier, work would 

be so seasonal that after making one painting we would wait for months to get another 

assignment but now things have changed for good!

- Munni Devi
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Reviving traditional handloom and supporting 
livelihoods of weavers - Desi Trust
Desi is a Bengaluru-based registered charitable 

trust, striving to provide decent livelihoods to 

the handloom workers and advocating for their 

rights since 1995.The organization operates 

in ecologically sensitive areas and follows eco- 

friendly practices based on revival of  traditional 

forms of  natural dyeing and hand operated 

processes. It offers economically viable, alternate 
forms of  employment to the villagers to curtail 

out migration. Through its chain of  16 outlets 

across Karnataka, this indigenous entity provides 

marketing support to several rural enterprises and 

has an annual turnover of  over INR 6 crores.

Revival of traditional handloom and 
promoting rural enterprise

Desi works closely with rural artisan groups, SHGs, 

societies, women groups and other organizations, 

with an ideal amalgamation of  physical labour and 

progressive thinking and ideals. It was conceived 

as a small, experimental training initiative for 

teaching the art of  weaving to local women, 

who were subsequently encouraged to form co- 

operative societies. One such, multi cooperative 

society operating in the village Heggodu near 

Shimoga in Karnataka was Charaka, which 

brought alive the ‘khadi’ or handloom weaving 

tradition of  the region. Apart from purchase of  

raw yarn, everything from spinning, to dyeing, to 

stitching is done in house at the Charaka centre. 

Thus, the village handloom and handicraft 

industry got a boost, securing employment for 

over 450 individuals across the state. Desi aims 

to improve accessibility of  handloom to a larger 

population by keeping the designs simple, the 

entire production in rural areas by employing low- 

skilled and medium-skilled weavers and reducing 

the overhead costs. It has become one of  the largest 

producer of  naturally dyed handloom fabric in the 

country today with over 32,000 metres of  fabric 

produced per month.

‘Desi shops’ offer mentoring support and 
market links

Desi shops have become well known landmarks, in 

and around Bangalore and Mysore, for naturally 

dyed handloom garments. They provide an 

essential market link for several organizations, 

handloom societies, and women’s producer self-

help group, while also mentoring them in the area 

of  design, quality control, product profiling and 
human resource management.

The shops source handmade products - handlooms, 

Khadi, handicrafts, organic food products from 

Organisation behind the practice:

Desi Trust

Address: DESI Office, Old.No.97, New No.12, 1st floor, 5th 

Cross, Near Seetha Circle, Girinagar, Banashanakri 1st Stage, 

Bengaluru-560050

Contact person: Prasanna

Contact number: 08026422118

“India’s place in the sun would come from 

the partnership between wisdom of  its rural 

people and skill of  its professionals.”

-Verghese Kurien
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across the country. One of  their main suppliers, 

Charaka Womens’ Multipurpose Co- operative 

Society accounts for 60% of  the products procured 

and sold. The stores also showcase traditional crafts 

from specific regions of  the country like Sarees from 
Chanderi, Dhurries (Carpets) from Warrangal, 

and wooden toys from Channapatna etc. Desi 

stores also host a book section with an envious 

collection of  books about tradition, sustainability 

and literature in Kannada and English.

Advocacy efforts

Desi Trust is not just involved in selling and 

marketing of  handloom products, but it most 

importantly coordinates advocacy work for the 

village cottage and handloom industry. It has 

successfully represented weavers’ interests at 

different forums at the Niti Aayog, National 
Bank for Agriculture and Rural Development 

(NABARD), and National and State Textile 

Advisory Committees, thus supporting grassroots 

movements and influencing policy making.

Fostering ecologically sustainable rural 
development

Desi Trust is gradually progressing towards 

bringing about rural development through 

empowerment of  local women and weavers hailing 

from underprivileged families, by augmenting their 

income. The profits earned at the stores are also 
distributed among all the workers, in recognition 

of  their contribution. Desi Staff visits artisans 
in their remote villages to encourage them and 

hand over bonus as an acknowledgement for their 

efforts and performance. The Trust also funds 
other developmental plans of  village cooperative 

societies. The emphasis is also on sustaining the 

model rather than expansion.

In addition, with adoption of  simplistic pollution-

free processes, they are steering an ecological impact 

in ecologically fragile regions. The organization is 

committed to environment by ensuring sustainable 

practices such as use of  locally available natural 

raw materials, extraction of  natural dyes from 

local plant produce like indigo, pomegranate, 

arecanut, jackwood etc., no use of  chemicals, water 

treatment and reuse, little to no use of  electricity 

and machinery, and likewise. Thus, their entire 

gamut of  activities is based on the principles of  

sustainability 
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P-TAL: reviving the dying craft form of the indigenous 
Thatheras community
P-TAL is part of  Project Virasat—an umbrella 

project of  Enactus SRCC, which undertakes 

socially responsible projects by creating sustainable 

opportunities for the communities. P-TAL was 

initiated on 28 May 2018 to uplift the Thathera 

community in Delhi and in Jandiala Guru in 

Amritsar (their original hometown). They are skilled 

craftsmen specializing in the traditional technique 

of  making handcrafted brass, copper and bell metal 

utensils by hammering metal sheets. This was the 

first craft of  India to be listed in the United Nations 
Educational, Scientific and Cultural Organization 
(UNESCO’s) Representative list of  the intangible 

cultural heritage of  Humanity in 2014.

A dying craft

Over five decades ago there were over 500 
Thathera families thriving in Jandiala Guru, 

Amritsar. Today that number has whittled down to 

30 families fighting to save their traditional craft. 
However, lack of  market access, exploitation at 

the hands of  a Kasariya (middleman) and reduced 

demand, owing to changing modern tastes and 

alternative options resulted in the decline of  the art 

form and the Thatheras seeking alternative sources 

of  livelihood.

Reviving Thathera glory

Project Virasat aims to bring back the Thatheras 

to their traditional occupation by unifying and 

organizing them into an institutionalized setup 

and help bring social and economic stability. The 

craftsmen are organized into SHGs and their 

handcrafted products sold under the brand name 

P-TAL–Punjabi Thathera Art Legacy. A team of  

70 members is zealously working for the cause, 

along with two professional designers supporting 

their work. The project is financially supported by 
some CSR initiatives and the revenues generated 

from selling the products.

Project Virasat aims to revive the art form with a 

five-step business model:

• Unification of  Thatheras, where 11 skilled 
craftsmen were institutionalized under a SHG 

and a community named P-TAL. 

• A focus on innovation through design 

development that also suits modern tastes, 

coupled with regular trainings with the help of  

professional designers. Till date 43 new designs 

have been developed. 

• Integration with suppliers, resulting in a 

streamlined mechanism from procurement of  

raw materials to timely delivery of  handicrafts. 

• Employing a supervisor in Amritsar, who is 

locally responsible to manage the entire process 

ensuring quality and thus sustainability of  the 

model. 

• Establishing market linkages to target niche 

premium market—individual demand avenues 

(households, online orders); and bulk demand 

avenues (wholesalers, retailers, exporters, 

hotels and restaurants). P-TAL distribution 

Organisation behind the practice: 

Enactus SRCC

Address: Enactus SRCC, Shri Ram College of Commerce, University of Delhi, 

Maurice Nagar, Delhi110007

Contact person: Muskaan Sancheti

Contact number: 08867475104

Email: muskaan.sancheti@enactussrcc.org

“Service without humility is selfishness and egotism” 
– Mahatma Gandhi
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channels including exhibitions, retail outlets 

and e-commerce websites.

The project has also faced numerous challenges 

including lack of  ownership and a sense of  

belonging in the Thathera community as its 

population decreased; exploitation by the Kasariya 

middlemen, who make inadequate payments 

which are also mostly delayed; and the Thathera 

community manufacture only conventional 

handmade products like utensils, plates and 

glasses which were unable to generate demand. 

Mechanized products, made from cheaper raw 

materials like steel and aluminium with modern 

designs, are the major source of  competition. 

Thathera products are handmade and made out 

of  pure brass and copper sheeting making them 

slightly expensive. Thus, primarily premium 

customers are approached.

Triple impact

Economic impact: All products are 100% 

handmade and trainings have equipped the 

artisans to offer customizable products which align 
with the contemporary demands of  the market. 

The revived art supported by market linkages is 

resulting in an average revenue of  INR 6,278,400 

on an annual basis thus anticipating a minimum 

revenue of  over three crore in five years.

Social impact: The 11 members of  the Thathera 

community working as part of  the P-TAL SHG, 

now have a sense of  ownership and pride. Only 

60% of  the annual profit is distributed among 
the 11 Thathera members, while the remaining 

40% is saved, to be used in the long run to 

help the community (for better health facilities, 

subsidized hearing aids, improving home and work 

infrastructure and also making Jandiala Guru a 

tourist spot by promoting its treasured and unique 

craft.

Environmental impact: Using brass results in 

reduced dependence on steel, thus contributing to 

a pollution-free environment. Further, brass is also 

said to have several health benefits.

The model can be similarly replicated for other 

art forms, as well as for other such communities 

across the country. The SHG formation and the 

training provided to Thatheras will enable them 

to handle not only production in the near future 

but help emerge as entrepreneurs responsible 

for production, marketing as well as selling. The 

market linkages established along with P-TAL’s own 

website will continue to generate demand in the 

future. Further, Government sponsored promotion 

of  the craft as a signature craft of  Punjab can give 

the art form a further boost 

Design development and training

Integration with suppliers

Employing a supervisor

Establishing market linkages

PROJECT VIRASAT - 5 STEP BUSINESS MODEL
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Preserving tribal art: Devrai Art 
Village
Devrai Art Village was started in Panchgani, Maharashtra in 2008 

when five adivasi craftsmen under the guidance of  Suresh Pungati, 
a much decorated adivasi artist from the Madhia tribe came to 

Mandakini Mathur. Suresh Pungati has a passion for enabling his 

community to progress and for his sincere efforts has been given 
‘The Adivasi Sevak Puruskar’ by the state government. Brought up 

in Baba Amte’s ashram in Anandvan, he comes from the Naxalite-

hit district of  Gadchiroli in northern Maharashtra where adivasis are 

often caught in the crossfire between the state and insurgents. 

Due to lack of  accessibility and development, and long neglect, the 

standard of  life among tribal groups remains poor. Low literacy, high 

dropout rates from schools, malnutrition and poverty plague India’s 

tribal population. According to the 2011 census, the literacy rate in 

tribal India is 59% , far below the national average of  73%. With 

an exception of  the northeastern states of  Mizoram, Nagaland and 

Meghalaya, a sizeable tribal population in Madhya Pradesh, Orissa, 

Jharkhand, Chhattisgarh, Rajasthan and Andhra Pradesh remains 

illiterate.

“Culture is the whole complex of  distinctive 
spiritual, material, intellectual and emotional 

features that characterizes a society or a group. It 

includes creative expressions, community practices 
and material or built forms.”

-The UN World Commission on Culture and 
Development Report

Organisation behind the practice:

Devrai Art Village

Address: Devrai, Panchgani Co-

operative Housing Society, Panchgani, 

Maharashtra-412805

Contact person: Mandakini Mathur

Contact number: 09923339726

Email: devraiartvillage@gmail.com
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Empowering art and artisans 

Devrai Art Village is an initiative to connect with 

nature and celebrate creativity. Adivasi craftsmen 

are offered a safe space to practice their craft away 
from their difficult, and often Naxalite-affected, 
regions and enable them to induct and train 

apprentices, students and the local people. This is 

done through a training centre. Also, emphasis is 

laid on facilitation of  their interaction with design 

schools and resource persons from other areas, 

to enable a cross-pollination of  ideas and direct 

interaction of  craftsmen with customers in order 

to obtain insights into the marketing and sales 

process.

Devrai Art Village strives to empower the craftsmen 

by giving them new design ideas and marketing 

possibilities. Along with providing a safe haven for 

these artisans to carry forward their legacy, it also 

gives them the scope of  infusing contemporary 

ideas into the traditional craft of  Dhokra. ‘Rock-

Dhokra’ is their pioneering craft form, which as the 

name suggests, fuses the age-old craft of  Dhokra 

with rocks as the centrepiece that lends these 

artefacts a refreshingly new aesthetic dimension. 

The artisans have also been experimenting with 

bamboo craft as well as organic casting and have 

fashioned fusion artefacts using terracotta as well.

Devrai Art Village is also striving to document and 

explore using the film medium, the tribal way of  
living, their beliefs and culture, their relationship 

with Nature which is fast changing.

Tribal artists mainstreamed for success

Devrai Art Village has been able to generate about 

INR 3 lakh to 4 lakh per month. A fixed salary 
ranging from INR 12,000 to INR 15,000 is given to 

the workers, while the surplus revenue is reinstated 

in the development. 

A total of  100 artisans have been trained, of  whom 

40 are working with them, while 60 have gone back 

to their village and are working independently. 

Many of  them at the Devrai Art Village, especially 

the interns, are first generation craftsmen. 

A very significant factor is that several of  these 
young artists would possibly have been forcibly 

recruited by Naxalites had they not come here. 

Now, if  and when they return they have a source of  

livelihood and this will leave them less vulnerable 

to Naxal appeal.

The art village has retail stores in Pune, a museum 

shop in Mumbai, and participates in exhibitions 

and festivals in cities like Mumbai, Pune, and 

Ahmedabad. At the art village, there are students 

from design colleges, architectural colleges, art and 

craft colleges, and even school students who take 

up internships and residency programs.

The way ahead

The centre in its initial days faced with the 

challenge of  lack of  trust. But with gradual success 

and recognition, the artisans were confident on 
the approach adopted.  Lack of  investment in 

marketing impacts the sales of  the artefacts, but 

with constant help from institutes, agencies helped 

them create the structure to sell the artefacts. 

The lack of  funding from government has been a 

perpetual issue has the centre has made itself  self  

sustaining in the period of  10 years. Although it is 

touch-and-go each month, the team has sustained 

themselves for about nine years without any 

donations or help from the government. 

With cooperation and coordination with the 

village artisans, market forces and institutions such 

initiatives can be replicable in other parts of  the 

country too 
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Making the colours of bloom last
Matr dyes khadi with colours made from 
floral waste

Tonnes of  flowers are offered at temples in India 
each day. The flowers often find their way to 
contaminate ponds, lakes, rivers, or to landfills 
within hours of  being on the deity’s head.

MATR collects flower waste from temples and 
prepares cloth dyes from them. The natural dyes 

dye Khadi fabrics. MATR’s khadi has found 

great markets abroad, especially in Australia. In 

the process they have succeeded in generating 

employment for underprivileged women, saving 

temple flowers from going waste, and in making a 
mark for Khadi worldwide.

Indian artisans need causes that appeal to 
the world audience 

India is rich in traditional crafts and art forms. A 

civilisation with thousands of  years of  legacy and 

one that has absorbed cultural influences from 
several parts of  the worlds, India has a lot to offer 
to the world.

However, in the cacophony of  the world market, 

made noisier with multi million dollar promotion 

expenses, Indian crafts and fabrics register a mellow 

voice at best. Indian fabrics need a cause that the 

world listens to. Currently sustainability, recycling 

and uplift of  the underprivileged may just be the 

causes that the world is sympathetic about.

Flowers from temples give colour to dress-
es in London
Everyday as dawn strikes the top of  the great 

Mahabodhi temple in Bodh Gaya, a small 

contingent of  women stream in undistinguished 

from the morning devotees. Unlike the devotees, 

though, the women walk right past the idol to the 

back rooms of  the large temple complex. Soon 

they emerge with sacks of  marigold flowers that 
were offered to the deity the previous day. The 
sacks are loaded into a small truck and the group 

makes its way to a small MATR facility about 6 

kilometres away.

At the facility about 50 women segregate the 

flowers on the basis of  colour shades. The flowers 
are then dried for a few days. The dried flowers 
are manually ground, boiled and mordant with 

fixatives. Khadi fabric sourced from handloom 
weavers is treated with Amla juice and washing 

soda. Skilled dyers then dye this fabric in vibrant 

shades of  marigold.

The dyed fabric makes a myriad of  garments 

ranging from monks’ robes to fashionable garments 

that are exported to London, New York, Milan, 

Organisation behind the practice:

MATR

State: Bihar

Contact person: Praveen Chauhan

Contact number: 09939930033

Email: contactartngo@gmail.com

“Creative leadership is vital for governmental 

organisations as well as for industries.”

 - A.P.J. Abdul Kalam
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Paris among other fashion destinations. The 

revenue generated is divided between the temple, 

the artisan women, and the MATR management.

A fashion technologist, a natural dyer, and 
a fashion show
Mr. Praveen Chauhan, an National Institute of  

Fashion Technology (NIFT) Bangaluru graduate, 

discovered the abundance of  talent and skill that 

weavers and dyers have in the country. He also noted 

that despite very good quality being produced, 

Khadi was neither in demand in the country, nor 

was making a mark abroad. Mr Praveen set out in 

search of  a sustainable solution that could produce 

export worthy Khadi and generate employment 

for underprivileged women in Bihar.

The search led him to ‘Because of  Nature’ run by 

Ms. Kathy from Australia. Together they started 

‘The Happy Hands Project’ that produces the 

now world famous naturally dyed Khadi. The duo 

devised the method and went on co-opting women 

from around Bodh Gaya. This proved difficult. 
Conservative families did not appreciate their 

women venturing out to work. Those who wanted 

to work were suspicious of  the outsiders. With 

persuasion they managed to enlist 50 women and 

taught them the techniques to process the flowers, 
make the dyes, and dye the cloth.

A lucky break and a lot of  perspiration and follow 

ups got the Happy Hand Project’s garments on to 

the ramps of  Lakme Fashion Week. Everything got 

booked that same evening. And, the rest is history.

Their garments now are a rage in Japan and 

Australia commanding as much as 400 Australian 

dollars a piece. The organisation is shifting to 

a bigger place, tying up with more temples, and 

hiring 200 more women.

Not only fashion, emancipation too. 
success stories of Matr artisans

Life for many women in India is still tough. Bound 

by the rules of  a patriarchal society, many women 

still suffer, brutality, and lack of  freedom. Projects 
like Matr significantly lessen their struggle by 
bringing financial freedom to them.

• Kanchan, was adandoned by her husband.

Saddled with the responsibility of  raising her 

three children, on her own, she sought refuge 

with her brother only to find daily humiliation, 
and more subjugation. Even in the face of  

continued adversity, Kanchan strode on strong 

for her children and herself. When she chanced 

upon a Matr workshop at her village one day, 

she knew she had found the answer to her 

prayers. Today, Kanchan is one of  the finest 
artisans in the Matr fraternity. An example of  

grit, she travels miles from her village to work 

every day and sends her kids to school with her 

well earned money. Matr gave her the skills, 

she made a life.

Malti, suffered at the hands of  an alcoholic and 
abusive husband till she joined Matr with thirty 

other women. She overcame stiff resistance from 
her in-laws and more abuse from her husband. 

Once she started earning, things changed. Today 

she earns money for her family and respect for 

herself. The violence has stopped and so has abuse.

Beautiful use of waste, employment to 
women, a readymade market

The project has clearly showcased an easy to 

emulate example that could harness the floral waste 
from thousands of  temples in India and convert 

hundreds of  handloom weavers to naturally dyed 

garments that sell at a premium in the world 

market.

The model not only takes care of  temple waste 

disposal but has the potential of  generating high 

incomes for its entrepreneurs and artisans alike 
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Saving Lambani art from extinction
The Lambanis of  Karnataka are a nomadic tribe 

with intricate art work and artisan skills that are 

extremely popular among international tourists. 

Lambani tribal art is traditional and distinctive in 

style, with extensive use of  mirrors, coins, shells, 

embroidery and colors. However, the tribals 

struggle to earn a livelihood from their craft and 

the craft itself  is on course of  a slow death. Sandur 

Kushala Kala Kendra (SKSS) set up by Sandur 

Manganese and Iron Ore Limited (SMIORE) 

supports these artisans with infrastructure, finance, 
management, and marketing.

Trampled by modernity

The tribal people are rich in cultural heritage and 

skill of art and craft but they are still marginalized 

in respect to higher education as well as in other 

walks of  life. In the present age of  globalization 

the world has shrunk into a village as society has 

advanced in technology. But the tribes, who are 

the custodians of  Indian culture in the real sense, 

are being left behind in this race of  advancement. 

Their art is well appreciated and respected by 

tourists, foreign and national, but the appreciation 

seldom turns into meaningful economics. Most 

tribal artisans languish in penury. Lambanis are no 

exception. In cities and towns, it is common to find 
them performing acrobatics on the streets while the 

menfolk labour at construction sites. Nearly 30% 

of  the Lambani population lives on daily wages 

while the remaining do not afford even that luxury.

Keeping the real beauty of Sandur valley alive

The plains of  South India are home to the lush 

green valley blessed with undulating hills, dense 

forests, gurgling brooks, and wonderful Lambani 

art. If  the landscape lends the beautiful body to 

the region, the soul comes from the Lambani tribes 

with their vibrant glass, coins and shells studded 

embroideries.

Lambanis, believed to be the descendants of  the 

Aryan Roma gypsies of  Europe, settled in South 

India, especially Karnataka, millennia ago. Their 

art is distinctive, craftsmanship stellar. Bed sheets, 

wall hangings, jewellery, bags, and cushions made 

by them are exported all over the world.

SMIORE appreciated the potential of  the art 

as well as the threat that the art was under very 

early on. Like most tribal crafts, Lambanis were 

struggling to generate any livelihood from their 

craft when SMIORE established the Kala Kendra 

SKSS in 1984. They started with a group of  just 

12 Lambani artisans; today more than 500 artisans 

work at SKSS.

SKSS is supported by SMIORE for infrastructure, 

Organisation behind the practice:

Sandur Kushala Kala Kendra (SKKK)

Address: SANDUR STUDIO, Sandur Kushala Kala Kendra, 1A & 2C, 

Redifice Signature, No.6, Hospital Road, Shivaji Nagar, Bengaluru – 

560001 

Contact person: Praveen

Contact number: 08395 260208, 094484 97877, 094484 

97878

Email: kushalakala@gmail.com

“The object of  Art is to give life a shape.”

-William Shakespeare
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design, and marketing. Due to SMIORE 

government agencies including the Central Silk 

Board, The Central Silk Technological Research 

Institute, and KVIC Mumbai help SKSS procure 

raw materials at competitive prices and also ensure 

a steady supply.

About 400 artisans, mostly women, work at the 

center’s facility while another 100 are under 

training across 15 villages of  Sandur. The women 

also have the option of  working from home. With a 

supervisor at each village, this facility helps women 

balance their work and life beautifully well. The 

women artisans are paid regular wages as well as 

receive other benefits such as subsidized ration, 
bonus, sponsorship for children’s education and 

provident fund, etc.

The merchandise produced by the Kendra 

is marketed through an extensive network of  

emporiums, expositions, and export agents. 

The merchandise has gained recognition and a 

reputation for aesthetics as well as build quality 

internationally.

Funded by the Ministry of  Textile under the 

Ambedkar Hastshilp Vikas Yojana (AHVY) 

scheme of  DC (Handicrafts), the society got the 

Lucknow certificate form the Khadi Commission 
that helped them get Ambarcharaka hand looms 

for cotton khadi production.

Today, KSHDC Bangalore and DC Handicrafts 

not only train their artisans but also market their 

products through exhibitions. With this support the 

business has expanded enough for the production 

to spread to other villages in the district of  Bellary.

The organisation has secured the coveted ‘ United 

Nations Educational, Scientific and Cultural 
Organization  Seal of  Excellence’ as well as the 

All India Artisans and Craftworkers Welfare 

Association’s ‘Craftmark’ certifications. Several 
artisans of  the Kendra have been awarded on 

international platforms.

Tangible results of intangible beauty 

The Kendra has consistently produced 

impressive financial results. They produce 
mirror and embroidery handicrafts worth INR 

130 to 150 lacs every year. About a third of  the 

production is exported to USA, UK, Australia, 

Japan, Netherlands, etc. The Cane & Bamboo, 

Gramodyoga sales and Khadi production and sales 

contributes about INR 30 lacs per annum.  

The financial success has translated into 
sustainable livelihoods for artisans. The artisans are 

compensated on per piece basis and many make 

up to INR 6000 a month. They also get Provident 

Fund (PF) protection, annual bonuses, subsidized 

ration, free medical facilities, and education 

scholarships to their students.

Artisans from the center have displayed their craft 

at international expositions and have won awards 

at many of  them. Some of  the awards include the 

prestigious National Award for best Craftswomen, 

the National award for Excellence by KVIC, the 

State Best Craftsperson award. Their submissions 

in Grass to Gold awards begged them several 

international orders for jewelry.

Despite their disproportionate result in benefitting 
the tribe, the organization continues to face 

financial headwinds that prevent them from 
investing in more efficient machinery. A major part 
of  the raw material is forest produce. The forest 

department too has not been very forthcoming in 

allowing the center better access to bamboo and 

other raw materials.

The SKK model of  corporate-tribal partnership 

helps preserve the traditional arts of  the country 

while not being a constant drag on corporate 

finances. This is a sustainable strategy in the long 
run and the one that is needed to preserve our 

culture and its beauty 
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Empowering women through employment 
opportunities: Maa Kali Swayam Sahayta Samooh
Women have always been dominated by men in the 

Patriarchal society where they have been deprived 

of  opportunities, liberty and fundamental rights. In 

a dispiriting scenario like this, employment opens 

the door to women’s prosperity. India lacks female 

participation in the labor force which has already 

declined to 26% in 2018 from 36.7% in 2005, 

where according to NSS only 9% of  women in 

Bihar are working amid lack of  access to resources 

and education. Maa Kali Swayam Sahayata 

Samooh, a self-help group established by Sangeeta 

Devi in Jamui, Bihar empowers women by creating 

employment opportunities, from creating utility 

products of  jute, thereby making them financially 
independent and self-reliant.

Altering perspectives

Sangeeta Devi received her training in making jute 

jewelry in Patna’s Arya jute and came to Jamui in 

2011 with an objective to impart these skills to other 

women and making them capable of  employing 

themselves as well as others. The group members 

make final utility products out of  jute imported 
from Calcutta, thin and thick bamboo sticks, ice- 

cream sticks, matchsticks and other available craft 

materials which are then exported all over the 

country traditionally as well as electronically. As 

the demand for these products is increasing and 

is being sold as places like Bhagalpur’s Pune Mela 

and Ludhiana, the mentality towards women is 

changing. They are not only getting employed but 

are at a more respectable place today and Devi’s 

idea has motivated others to form self-help groups 

as well.

Boosting self-reliance

Despite facing and overcoming educational 

barriers, the woe of  being paid less and 

unreasonable remarks, Maa Kali Swayam 

Sahayata Samuh receives a funding of  rupees 

10,000 from ATMA Foundation and every group 

member contributes an amount of  rupees hundred 

per month thereby increasing business and earning 

appreciation from the government. This initiative 

is definitely replicable in places where women are 
willing to work but are constrained because of  lack 

of  skills so that they live a life of  quality and self- 

sustenance.

People speak

Nandlal Singh, Social Worker, Jamui- “Sangeeta 

Ji is providing lots of  jobs to the village women 

as well as training so that they may do their own 

business.”

Soni Kumari, Beneficiary: “I’m now able to earn 
some money for me and my family” 

Person behind the practice:

Sangeeta Devi

State: Bihar

Contact number: 08877735869

“Coming together is a beginning. Keeping together is progress. 

Working together is success.”

- Henry Ford
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Fougtht with the world to colour 
her life
The Bhils are the second largest tribal community in India, residing 

in Madhya Pradesh, Gujarat, Maharashtra and Rajasthan. Some 

Bhils trace their ancestry to Eklavya, the archer from Mahabharata, 

while some scholars even believe that Valmiki, who authored the 

Ramayana, was a Bhil. 

Bhil art is beautiful, distinctive and unique. On a base colour, the 

artist uses dots to create artwork.  One can find the work of  a noted 
Bhil artist adorning the walls of  the anthropology museum, Museum 

of  Man, in Bhopal, Madhya Pradesh. The artist is Bhoori Bai of  

Jher, one of  the most well-known Bhil artists of  contemporary times 

and the first woman to undertake Pithora painting—an art form 
associated with Bhil  spiritual beliefs and mythology.

Bhoori Bai as a child, had seen her father painting Pithora and was 

very drawn to it. However, in their caste, only men had the right to 

paint Pithora; women were prohibited from doing so. But Bhoori Bai 

says that. ‘After father left, I used to go to the forest with colour and 

paint on trees. When my later work was found in the Tribe Museum, 

the people of  the society protested strongly, but I had to feed 

Person behind the practice:

Bhoori Bai

State: Jher, Gujarat

Contact number: 097522 91976

Bhoori Bai: Popularizing the 

Oldest, Yet Fading, Art Form
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myself  and family and hence worked. However, 

after getting so much respect, people no longer 

complain.’ Leaving aside Pithora painting, which 

she went off alone to the forests to do, Bhoori Bai 
started painting alongside her community artist 

Lado Bai. In her adult life, she transferred the 

paintings from mud, to paper and canvas.

Besides painting, Bhoori Bai also adept at the skill 

of  hut-making, which she learnt from her mother 

Jhabbu Bai.  In fact, when Bhoori Bai first arrived 
in Bhopal, she was engaged as a construction 

labourer at Bharat Bhavan—a job that earned 

her INR 6 per day. It was here that she first 
met the internationally renowned artist Jagdish 

Swaminathan, the founder director of  Bharat 

Bhavan. 

He spotted her talent and encouraged her to paint. 

In fact he is credited with bringing many great 

tribal artists like Bhoori Bai to the fore. Until his 

efforts to credit them individually as artists, these 
artists had remained nameless and faceless—like 

hundreds of  other artists working with indigenous 

art forms, living quietly in rural and backward 

areas, their work being clubbed by region or tribe, 

for example Bhil art, Madhubani art, Warli art, etc. 

Bhoori Bai has been awarded with Shikhar 

Samman, the highest state honour accorded to 

artists by the Government Madhya Pradesh. She 

was also awarded the Ahalya Samman in 1998 and 

the Rani Durgavati Award in 2009 
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Santiniketan Unit for Community, 
Health, Education, Tolerance, 
Arts and National Awareness 
(Suchetna) 
The Santiniketan Unit for Community, Health, Education, 

Tolerance, Arts and National Awareness (Suchetna) was established 

with the objective of  empowering socio-economically backward 

women in the following areas—health awareness, academic 

awareness, economic reinforcement and above all, environmental 

awareness and all-round social upliftment. In 2011, Suchetna 

launched ‘Sharanya’, an initiative for women empowerment through 

handicraft and handloom. The Sharanya initiative would undertake 

skill development training of  rural artisans, help them market their 

products and thus ensure sustainable income and development for 

them.

Sharanya is targeted at artisans from Bolpur-Sriniketan Block and 

from the surroundings of  Birbhum District, West Bengal. A few are 

already trained, having received training from different NGOs or 
government programs, in a scattered manner. However, there is no 

Organisaton behind the pratice:

Santiniketan Unit for 
Community, Health, 
Education, Tolerance, Arts 
and National Awareness 
(Suchetna) 

Address: M.N. Sarani, Bolpur, Birbhum, 

West Bengal-731204

Contact person: Anuradha Ghosh

Contact number: 08158025174, 

07076094508

Email: suchetana.bolpur@gmail.com

Suchetana: Bringing Artisans into 

the Economic Mainstream
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proper place of  work and no system in place for 

the marketing of  their products. Sharanya has 

sought to gather these artisans (from families that 

live below the poverty line (BPL) under one roof  so 

that their skills can be further developed, and their 

products put up for sale. However, as the artisans 

are scattered across villages and commuting to and 

fro is a problem. 

The Sharanya team has also faced other challenges. 

For instance, a major one was how to provide 

proper and adequate infrastructure with all basic 

amenities for training. Along with this was needed 

a store room where training raw materials, and 

finished products could be kept. Another challenge 
was insufficient funds to purchase raw materials to 
make the handicraft products. Financial support 

did come from the District Rural Development 

Cell, Integrated Child Development Scheme 

(ICDS), the state Department of  Labour, and local 

donors among others. 

All the training programs are held Panchayat-

wise, in temple sheds in villages, in the corridors 

of  primary school buildings, and sometimes under 

trees—with the permission of  local bodies. All the 

SHGs are engaged in these programs. The training 

classes cover Kantha and Gujarati embroidery, 

zari work, batik, making jute products, soft toys, 

and seed ornaments, making wooden and cane 

products, pottery, copper work, etc. The team also 

works with the artisans to improve their literacy 

and accounting skills to help them manage their 

finances and forthcoming earnings.

Pricing and marketing is another major issue. The 

Sharanya team is working to make a marketing 

chain, so that customers from various parts of  the 

country and different cities are able to directly 
order and receive the products. This will ensure 

that the artisans get the right price and are able to 

earn an income. The process continues to this day. 

With a team of  20 people, the Sharanya initiative 

has benefitted as many as 500 people in almost 20 
villages. 

Every year Suchetana arranges an exhibition stall at 

the Poush Mela, Santiniketan, where the products 

are sold, and also participates in government and 

corporate fairs throughout the year. Beside this, 

they have a tie-up with a showroom in Bengaluru, 

Karnataka, where the products are sold. This 

makes the practice sustainable and easily replicable 
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Heirloom seeds to the rescue of 
farmers
Annadana propagates Indian seeds for India’s food 
security

Every year, hundreds of  native varieties of  crops go extinct, replaced 

by corporate-produced hybrids. Commercially produced seeds 

bind the farmers to expensive seed purchases every year, as well as 

depleting the soil. Annadana conserves indigenous non-Genetically 

Modified Crops (GMC) seeds, both endemic and adopted, and 
distributes them free as starter seeds for crops. The organisation runs 

two demonstration farms that train farmers, students, academia, and 

policy makers in regenerative organic agriculture and its advantages. 

High yield seeds may seed food insecurity

India’s growing population and shrinking farm holdings make the 

idea of  high yield hybrid and GMO seeds very appealing. The 

concept is intensively pitched and lobbied with the policy makers. 

Phenomenal amounts of  promotion money is spent by multinationals 

on converting farmers to their commercially produced seeds. 

The argument for high yield seeds seems irrefutable. The land 

holdings are shrinking; smaller farms need to feed a growing 

population; hence the need to increase per hectare crop yield.  

However, within the above argument hides the cause of  the Nation’s 

food insecurity, farmer’s plight, and the population’s malnutrition. 

As more hybrid seeds encroach the fields, the heritage seeds, grown 

Organisation behind the pratice:

Annadana Soil and Seed 
Savers

Address: Ishana, Gopathi farms, 

Village Singapura Post Vidyaranyapura, 

Bangalore, Karnataka-560097 

Contact person: Sangita

Contact number: 09426582810, 

07567460355 

Email: sangita@annadana-india.org 

“Aaham Beejam Anna Hi Purna 

Brahma (‘I am the seed and seed 

is the creation of  the cosmos)” 

-Indian Vedic Scriptures
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and preserved by farmers for centuries go extinct. 

Hybrid seeds bind the farmer to the seed’s producer 

from whom the farmer needs to keep buying 

expensive seed season, after season instead of  using 

a part of  his harvested seeds for the next crop. 

Hybrid seeds also deplete the soil of  nutrients 

forcing increased use of  fertilisers year after 

year. Harvests from hybrid seeds are often less 

nutritious, sometimes even detrimental to health. 

Prevalence of  hybrid seeds poses the risks of  making 

farming unsustainable, malnutrition widespread, 

and rendering food itself  unaffordable for the 
masses. For some years the awareness about hybrid 

farming has increased. Some enlightened and 

concerned individuals have made spirited effort 
to spread the message and create seed exchange 

networks for indigenous seeds. The tide may finally 
be turning. 

A bold bet

Sangita had a cushy corporate job; she also loved 

food. Her quest for purity and nutrition in food led 

her to the seed and in discovering more about the 

seed, she discovered what ailed food and farming in 

India. She hung her corporate shoes and put on her 

farming boots, leaving the secure for the unknown.  

She had a theory of  how to make farming sustainable 

and crops healthier; She had no experience. She 

tried her theories on her father’s small farm. 

Failed. Tweaked her theories and tried again. She 

went through these iterations and found success.  

Her bet turned to be a boon for Indian farmers.

Annadana toils, everyone reaps rewards

The Annadana system is based upon agro-

ecological farming practices with crop 

planning of  suitable species based on soil 

type, climate, water resources and market 

demand. Their expertise is in soil rejuvenation 

and regeneration — nurturing barren, saline, 

drought, pesticide-laden soil through traditional 

organic methods using low-cost technology. 

Annadana works in conjunction with farmers who 

participate in all policy decisions, recruitments, 

planning, farm output, etc. It is farmers’ 

conventional wisdom that has helped the 

evolution of  best practices in sustainable farming. 

Annadanaʼs agro-ecology knowledge farm in 

Bengaluru is a testimony to their commitment to 

sustainable organic farming. An oasis of  calm in 

the midst of  an urban jungle, the farm supports 

farmer livelihoods while their youth drive the seed 

bank operations. The farm is self-sustained with in-

house coconut oil, a rich diversity of  organic cereals, 

heritage vegetables, herbs, spices, legumes and 

fruits grown for both food and seed production. A 

mini dairy caters to all community and farm needs, 

which powers renewable energy with bio-gas. 

Annadana has developed one of  the best seed 

banks in the country that conserves over 800 

heritage seed varieties. Seeds from the bank 

feed the seed exchange network developed by 

the organisation. Seeds are also distributed 

free to the farmers across the country.  

Annadana has codified, documented, and 
systematised their learnings. This learning is freely 

disseminated through numerous video instructions, 

literature, workshops and trainings. Farmers, 

academics, students, and policy makers visit the 

Bangaluru farm for demonstrations and trainings. 

Results that debunk the myth of hybrid 
seeds

Over 25,000 farmers have adopted organic 

farming inspired by Annadana. Their average 

yield has improved by 25% and their incomes by 

20%. 1,50,000 school students have learned from 

practical educational farm rails while over 2,000 

college students have undergone internships at the 

farm. Over 2,50,000 visitors as well have benefitted 
from the farm trails. Annadana has successfully 

demonstrated that farm yields and incomes can be 

increased without resorting to chemical farming 

or commercial seeds. This may lead to profitable 
farming, and healthier living 
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The right agri-inputs can make a difference
Dr KR Hullanache has found a solution to the 

problem of  chemical usage in India. He believes 

that soil is similar to humans when it comes to 

replenishing itself  through a food chain. According 

to Dr. K.R. Hullanache Gowda, fondly called the 

plant doctor, it has now become mandatory to 

nourish soil with natural agri inputs. Unfortunately, 

most of  the farmlands in the country have lost 

their fertility because of  long and over-usage of  

chemicals. His soil fixing formulation, Dr. Soil has 
been jointly developed with the Central Sericulture 

Research & Training Institute, Mysore. 

Knowledge sharing brings desired results

Organic agriculture contributes to mitigating the 

greenhouse effect and global warming through its 
ability to sequester carbon in the soil. The more 

organic carbon is retained in the soil, the mitigation 

potential of  agriculture against climate change is 

higher. Farmers are unaware of  the consequences 

of  using deadly fertilizers, which have a grave 

effect on their life and of  others consuming the 
same. Continued education and capacity building 

with upgraded knowledge are a must for them. 

The objective of  the organization is to promote 

organic farming to have higher crop yield, disease 

free crops, lower cultivation costs and richer soil 

for repetitive farming.

The ‘fruits’ of labour have ripened

In lieu of  these persisting problems, Dr. Gowda 

planted mulberry using the traditional method 

in1995. Small mulberry plants, 5000 in number, 

were grown per acre and only 250 Disease Free 

Layings (DFLs) could be reared. It also required 

high inputs in terms of  water and labour. After 

years of  research, Gowda finally came up with a 
dry land cultivation technique to help mitigate the 

problems faced by farmers. It resulted in a per acre 

yield of  430 mulberry trees and 300 DFLs (EGGS). 

There was a marked improvement in the quality of  

the leaves and cocoons. The cost of  cultivation was 

also reduced to 50% as compared to old methods. 

One fruit led to another and Dr. Gowda started a 

mango plantation to overcome ‘Stem Borer disease’, 

which was a result of  excessive chemical usage. 

Pomegranate was another fruit that needed care. 

Bacterial blight of  pomegranate affects leaves, twigs 
and fruits. The investments made by Pomegranate 

farmers are very high. If  the farm gets affected by 
this deadly disease, the entire pomegranate farm 

is washed out and farmers suffer major losses. Dr. 
Gowda’s efforts have yielded great results here as 
well.

A major role in the development of 

Person behind the practice:

Dr. K.R. Hullanache Gowda 

Contact number: 08884677001

“If  agriculture goes wrong, nothing else will have a chance to go right 

in our country.” 

-Dr MS Swaminathan, Agriculture Scientist
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villages

In his tryst to spread chemical-free farming, 

Dr. Gowda also invented Liquid Organic Plant 

Food that helps in the growth of  plants, while 

maintaining the quality of  land known as Dr. Soil. 

In the year 2010 he started the Sasya Sanjeevini 

Grammen Abhivrudhi Trust and adopted savayava 

grama Venugopalapura from Kolar District and 

Chikkajajur village from Chitradurga District. 

The trust plays a major role in the developmental 

activities of  these villages. All organic inputs are 

available at 50% cost, the remaining 50% is borne 

by the trust. The activities of  the trust include the 

appointment of  representatives to understand the 

problems of  the villagers and provide solutions for 

the same. Apart from that, a mobile vehicle with a 

big screen TV, speakers, pamphlets, organic books, 

news- letters and innovative videos to educate the 

farmers on the advantages of  organic farming, are 

doing the rounds in 15 districts of  Karnataka.

Organic farming produces more 
biodiversity

A recent study reporting a meta-analysis of  786 

scientific papers concluded that organic farming 
produces more biodiversity than other farming 

systems. The mulberry dry cultivation technique 

has now been adopted by the Government of  

Karnataka Sericulture department. More than 500 

acres of  mango farms are grown organically and 

ripened naturally under Dr. Gowda’s guidance. 

Reduction in farming costs by 50% and a better 

yield have also been tangibly witnessed.

Benefits for all

Though the initiative faced a serious challenge in 

moulding the mindset of  farmers and consumers 

towards adopting techniques of  organic farming, 

the benefits have overridden the challenges. Lack 
of  knowledge and the right to information were 

also hurdles which have been successfully dealt 

with.

As the objective and product of  the organization go 

hand in hand, that is promoting the use of  organic 

farming, it is difficult to draw a line between 
stakeholders and beneficiaries. Many districts in 
the State of  Karnataka are direct beneficiaries of  

education programs, but as the yield and usage 

of  land increases, it benefits the larger population 
consuming these crops. Thus, not one but many are 

the recipients of  its benefits. In the words of  Farmer 
Harish Honnhalli from Devangere Karnataka, “I 

have grown cotton organically using Dr. Soil which 

has helped me achieve a higher yield and enhanced 

crop protection.”Sugarcane cultivation using Dr 

Soil led to supercrop and helped Vishwanathan do 

repetitive farming in his fields.

Far – reaching results

The far- reaching results of  organic farming are 

proof  of  its replicability. If  districts in Karnataka 

have benefitted, places with similar soil conditions 
and crops found in other parts of  the globe can 

reap benefits as well. But these results cannot 
be measured overnight. According to the food 

scientists at Food and Agriculture Organisation 

(FAO) “Sustainability can be measured over long 

term. Organic agriculture considers the medium- 

and long-term effect of  agricultural interventions 
on the agro-ecosystem. It aims to produce food 

while establishing an ecological balance to prevent 

soil fertility or pest problems. It takes a proactive 

approach as opposed to treating problems after 

they emerge. This is the underlying principle which 

forms the basis of  Dr Gowda’s activities, thus 

ensuring sustainability. The commercial viability 

of  the product takes care of  its cost implications. 

It is a project which promises great returns in the 

future 

 “I did my Banana farming without 

chemicals, using Dr. Soil which led to a 

bumper yield in bananas.” 

Farmer Appaso Kabade, Karandwadi Village in Sangli 

District, Maharashtra 



192
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.2 - Agriculture, Handicrafts & Livelihood

Fish, livestock, horticulture 
intercropping makes for profitable 
farming 
Dilip nath Krishi Vigyan Kendra takes modern 
intercropping to remotest north east

Dr. Dilip Nath introduced the method of  incorporating fish and 
livestock farming alongside horticulture in the remote tribal villages 

of  Tripura. Experimentation, education, and implementation of  

different crop combinations have brought significant improvement 
in the incomes of  farmers in this very poor and backward region of  

the country.

Terrain, politics, insurgency stricken farmers

The north-eastern extremities of  the nation are difficult to get to. 
Mountainous terrain and marshy lowlands effectively seclude the 
tribal inhabitants of  the remotest north East from the mainstream. 

Insurgencies that have plagued the region for decades do not help the 

cause of  livelihood here either. 

In these areas farming is the main subsistane occupation. However, 

extremely small land holdings, poverty, illiteracy coupled with the 

geo-political problems keep the farmers extremely poor. 

In the absence of  mainstream schemes, technologies, and markets, 

the region needs spirited non governmental interventions that work 

with the local population to teach them to fish better, literally.

Teaching people to fish better

Dr. Dilip Nath of  college of  fisheries, Agartala, took it upon himself  
to improve the lot of  farmers by devolving scientific methods to poor 
farmers in the Dhalai district of  Tripura. Dhalai is amongst the most 

Organisation behind the practice:

Krishi Vigyan Kendra

Address: Krishi Vigyan Kendra Dima 

Hasao (under Keshav Smarak Nyas), 

Keshav Kunj, Near Govt. Boy’s School, 

Haflong, Assam- 788819

Contact person: Dr. Dilip Nath

Contact number: 09436475844

Email: dilip.nath77@gmail.com, 

nathjim@redffmail.com

“Many men go fishing all of  

their lives without knowing that 

it is not fish they are after.”

-Henry David Thoreau
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backwards districts in the country. The choice to 

work there was difficult but one most needed. 

Dr. Nath commissioned a baseline survey of  the 

district that threw up the facts that hindered better 

farm yields in the region. The farmers cultivated 

only one crop at a time; the soil was acidic; water 

retention poor. The survey also helped recording 

and tabulating soil conditions, water, vegetation, 

and livestock resources in the district. 

Dr. Nath first nurtured the soil and water by liming 
and manuring of  both. With a now fertile bed to 

work upon, Dr. Nath drew upon the traditional 

farming knowledge of  the tribes and designed 

14 different combinations of  intercropping 
horticulture, fisheries, and animal husbandry. 
Armed with the findings of  the baseline survey, the 
14 combinations were distributed for their specific 
suitability for specific conditions. 

For testing the combinations, the farmers were 

given starter materials including quality fish and 
prawn seeds, spawn, mushrooms, piglets, goats, 

and planting material. Supporting infrastructure 

of  sheds etc was also provided.

The basics in place, Dr. Nath conducted extensive 

trainings of  the farmers, helped them implement 

scientific methods, and monitored yields. The 
task was gruelling. Remoteness of  the area made 

reaching the farms frequently an arduous task; 

insurgency in the region made the travels dangerous; 

illiteracy of  farmers made communicating with 

them difficult. Dr. Nath and his team persevered. 

After painstaking implementation, observation, 

and analysis the team, along with the farmers, 

discovered three combinations, out of  the 14, that 

returned the best results: Fish-rice-vegetable- fruits; 

Fish-vegetable-fruit; and Fish-fruit-vegetable-pig 

farming system.

Natural symbiosis lifts production without 
additional investments

The relationships between fisheries, livestock, and 
horticulture makes a self  sustained system just as 

nature intended. Pigs, reared on the embankments 

of  the fish ponds, feed their nutrient rich excreta 
to the fishes making the fish harvest healthier; 
the excreta muck settled at the pond beds convert 

to excellent manure that feeds horticulture; the 

horticulture waste and vegetation feed the pigs. 

The abundance of  pond water also reduces piglet 

mortality. 

A harvest of hopes

Funded by the world bank under Ntional 

Agicultural Innovation Project (NAIP), and 

implemented jointly with Indian Council of  

Agricultural Research (ICAR) and  Lembucherra’s 

agricultural university, the project benefitted 260 
farmers from Seven self  help groups. Most of  the 

participating farmers reported more than doubling 

of  their incomes. 

In the remote regions where little outside help 

reaches, supplementing traditional knowledge with 

modern methods may lift the fortunes of  hundreds 

of  thousands of  farmers. Mixing fisheries with 
livestock rearing and horticulture shows the way. 

Beneficiary quotes

Before intervention of  Fish based farming system, 

I only used to cultivate rice and few vegetables 

from which I could not gain sufficient benefit. After 
intervention of  Fish based farming system and the 

withdrawal of  the project he is continuing his farm 

i.e., Fish-Pig-Horti farming system. From 0.10 ha 

of  pond I am earning an amount of  INR 15,000/- 

per annum and INR 10,000/- from horti crops 

at the adjacent land of  the pond (0.08 ha land). 

I was supported for construction of  a pig shed on 

my pond embankment and given two Pigs. Now 

after breeding of  these pigs and producing 10-12 

piglets I am earning INR 20,000 to INR 25,000 

per annum.

Johin Marak, Dhalai district 

After implementing Fish based farming 

system I am earning an amount of INR 

20,000 -25,000 per annum from fish 

and INR 10,000 from horti crops.

Fulan Debnath, Dhalai district.
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“When I think developed India, I think 

of  a healthy India, particularly the good 

health of  women and children of  our 

nation.”

-Narendra Modi

Organisation behind the practice:

Shree Ram Krushna Trust

Address: PO. Village Kukma, Block & 

District Bhuj, Kutch, Gujarat 

Contact person: Manoj Solanki

Contact number: 09426582810, 

07567460355 

Email: ramkrushnatrust@gmail.com 

Harnessing nature for healthier 
lives, cleaner environs
Shree Ram Krushna Trust demonstrates the power of 
traditional knowledge and natural lifestyle

Shree Ram Krushna Trust (SRKT) has established a model system 

of  organic farming and sustainable agriculture living in Madhapar 

district of  Bhuj in Gujarat. Based on an ecological system built 

around cows, as enunciated in traditional Indian scriptures, the 

model settlement demonstrates a self  sustained system that may 

produce safe organic foods and products while being profitable to 
the producers. 

The trust trains for free, farmers in organic farming and sustainable 

living. Over 2400 farmers have undergone training in close to two 

decades of  its existence. 

The scourge of inorganic farming

In the mid 20th century, India’s population registered a sharp increase. 

At the same time, the newly independent nation grappled with low 

agriculture yield thanks to its dependence on monsoons, which failed 

regularly. The growing population needed more food. At the same 

time, more than 70% Indians depended upon agriculture for their 

sustenance and their incomes had to be supported. The country 

looked westwards and implemented inorganic agriculture techniques 

in large measures. Chemical fertilisers, pesticides, herbicides, took 

control of  the fields and ushered the country into a green revolution 
making the country self-sustained in grain production.

However, the ill-effects of  those initiatives are now becoming 
apparent. While the promises of  the green revolution in eradicating 

hunger are still elusive, with per capita grain availability remaining 
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stagnant in the past 50 years, abundant use of  

chemicals has wreaked untold havoc on people’s 

health, soil’s fertility, livestock’s longevity, and the 

environment’s purity. 

Excessive chemicals and pesticides are now known 

to be the cause of  many chronic diseases including 

cancer. The continuous use of  chemical fertilisers 

depletes the soil of  essential nutrients. As a result, 

the food produced in these soils have less vitamins 

and minerals. Nitrogen applied to fields in large 
amounts over time damages topsoil, resulting in 

reduced crop yields.

The policy has also failed to uplift the financial 
situation of  farmers. 43% of  agricultural 

households remain indebted in Gujarat alone. 

With adverse results of  western cultivation 

practices becoming evident now, it is perhaps time 

now to turn to the age old Indian wisdom. 

The prakratik gram (natural village)

Shree Ram Krushna Trust has established a model 

village near Bhuj to demonstrate sustainability 

of  a lifestyle built around rearing cows and using 

cow derivatives for health, organic cultivation, and 

nutrition. The village has about 350 local Kankrej 

breed cows, and is supported by skilled units with 

blacksmiths, carpenters, potters, colourists, and 

vedic maisons.  

Spread over 8 acres, Prakratik Gram sports 

eco-friendly buildings of  limestone walls and 

thatched roofs. A pyramid shaped training hall 

accommodates 50 people, while 3 other training 

halls are used to train upto 300 people. The halls 

double over as dormitories when the need arises. 

The campus also has residential spaces as well 

as a large, well-stocked library. A fully functional 

laboratory is available for soil and water testing.

Energy needs of  the campus are met with solar 

energy for electricity, and five biogas plants for 
kitchen, medicine production, as well as for a 

pottery generator. 

The village has an organic farm annexe of  80 acres, 

and an herbal garden with 111 types of  medicinal 

plants and trees. 

The village produces ‘Panchagavya’ products from 

cow dung, urine, milk, curd, and ghee, as well as 

organic farming products. The produce is not 

sold but its production is demonstrated and it is 

distributed free. This is in keeping with the self-

sustenance philosophy of  consumer producing for 

his consumption instead of  for commerce. 

The trust had to develop its own technology and 

infrastructure as none existed in the vicinity that the 

organisation could rely on for development of  the 

products. An absolute lack of  scientific laboratories 
not only impeded the research and development 

of  new derivatives, it also slowed production as the 

products could not be tested for safe consumption. 

The trust still faces a shortage of  qualified man-
power and scientific equipment. 

Teaching self-sustenance    

The trust organises regular training programs for 

farmers every month. The residential programs are 

of  three days and are completely free for the farmers, 

including free stay and food. 

Farmers are welcomed anytime for learning. This 

unique program is called Gurukul and is open to 

everyone. Students can join the Gurukul for free, 

anytime. 

The trainees are also exposed to innovative products 

made from cow dung. The amazing products made 

from cow dung include mobile radiation masking 

chips, clocks, mementos, trans, pen stands, Ganapati 

statues, etc. 

The trust displays four models of  bullock carts 

customised differently as school transport, tourist 
carts, procession floats, and transport carts. 

Periodically, the trust organises trainings on cow herd 

breeding and management, cell therapy training that 

trains farmers on Ayurveda and alternative medicine, 

and Jeevan Vidya that improves human values. 

About 2,400 farmers have been trained by the trust. 

More than half  of  them have adopted the concept 

and now practice cow based organic farming. 

With increasing health and environmental awareness, 

systems like SRKT’s may find many takers even in 
cities. The need is to proliferate the message, the 

system will follow  
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Advancement in technology: 
sustainable agriculture farming
VK-NARDEP is an integral project of  Vivekananda Kendra 

Kanyakumari. It was started in 1986 inspired by Indic vision of  the 

seers: Isavasyam idam Sarvam - All Existence is permeated by Divine 

& Swami Vivekananda’s clarion call to uplift the downtrodden 

masses. VK-NARDEP combines traditional wisdom and modern 

science and provides cost-effective alternative holistic solutions to the 
problems of  modern living - especially for the rural communities. 

Thus, to expand the web of  farming activities Azolla bed was 

introduced. It became feed for livestock whose dung becomes input 

for biogas from which slurry gets back to vermi-compost tank and 

Azolla bed.

Rationale and objectives

Indian livestock farmers face shortage of  fodder. The arrival of  

High Yielding Varieties (HYV) shifted the emphasis from the bio-

mass oriented agriculture to yield oriented agriculture. This in turn 

highly reduced the sources of  fodder from agricultural crops. The 

rapid shrinkage of  common lands of  the villages and expansion of  

urban areas also led to disappearance of  grazing lands and pastures. 

Traditional sources of  cattle feed like oil cakes and coarse grains also 

declined as other cash crops occupied their areas. Such varied factors 

have contributed in an inter-linked way to aggravate the fodder crisis. 

Agricultural residues are currently estimated to provide 40% of  the 

Organisation behind the practice:

Vivekananda Kendra

Address: Vivekanandapuram 

Kanyakumari-629702 

Contact person: G. Vasudev

Contact number: 04652-2462961

Email: vknardep@gmail.com

Website: www.vknardep.org

“Science is a beautiful gift to 

humanity; we should not distort it.”

-Dr. A P J Abdul Kalam
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present fodder, grazing area 31%, green fodder (cut 

and cultivated) 26%, and chemical concentrates 

3% of  total consumption. Over the last decade 

the straw grain ratio has deteriorated because of  

the large scale adoption of  high yielding varieties 

which also produce poor quality straw.

Thus, a cost-effective sustainable technology- 
Azolla backyard cultivation technology was 

introduced by Vivekananda Kendra Kanyakumari. 

It is a cost-effective sustainable technology that 
provides nutrients rich broad-spectrum feed for 

livestock, cattle and poultry. It also helps farmers 

to increase soil based nitrogen of  their farms and 

suppress the weed. Vivekananda Kendra - Nardep 

has been working in popularizing this wonderful 

technology innovated by Dr. Kamalasannan Pillai 

throughout the nation among livestock farmers. 

It has been implemented all over India mainly 

Kerala and Tamil Nadu since 1997. Azolla a 

biological marvel - its protein efficiency and 
biomass efficiency 1000 MT/ha/year - due to the 
Azolla anabaena symbiosis in leaf  is a promising 

bio-feed for livestock. This reduces the commercial 

concentrate, minerals and synthetic vitamins 

and pave the way for organic milk, meat and egg 

production, which is the need of  the hour.

Implementation process

The technology takes care of  the last man and 

is ASSURED – (A - Affordable, S – Scalable, 
S – Sustainable, U – Universal, R – Rapid, E 

– Excellent and D - Distinctive) Vivekananda 

Kendra started the project in Tamil Nadu with 

headquarters at Kanyakumari. Their objective 

was to have a cattle feed which can be grown by the 

individual farmer at his backyard. Decentralisation 

of  technology is essential in Indian conditions and 

goes well with the philosophy of  Pandit Deendayal 

Upadhyay.

Normally Azolla is grown in Paddy field or in 
shallow water bodies for using it as a bio fertiliser. 

In Universities and Research Institutions it is 

preserved in concrete tanks. Studies conducted at 

Vivekananda Kendra – NARDEP found both this 

method not suitable for its mass multiplication for 

biofeed purpose and hence developed Silpauline 

lined pit method which has become very popular 

and is known as NARDEP method.

Azolla was known in the academic circle as 

nitrogen fixing plant for the paddy field. Even then 
it was not applied extensively and it remained only 

in the papers. Vivekananda Kendra – Nardep 

popularized it as cattle feed for the first time in 
India. Moreover, they developed a unique simple, 

cost effect silpauline sheet method for growing 
Azolla at the backyard. In addition, they also 

developed a package of  practices along with pest 

management and Azofert to enhance the quantity 

and quality of  Azolla production. This helped in 

spreading this technology extensively.

To grow Azolla bed first the soil surface is cleared 
off weeds and levelled. Bricks with a vertical 
height of  10 - 15 cm are lined horizontally to 

get a rectangle of  2.25 x 1.5 meter. Then it is 

covered with old plastic gunnies. A UV stabilised 

Silpauline sheet of  2.5 x 1.8 mt size with 150 

GSM thickness is uniformly spread over the bricks. 

Such that margin of  the Silpauline sheet covers  

the margin of  the rectangle made out by bricks. 

Silpauline lined water proof  pit of  2.25 x 1.5 mt 

with a depth of  10 cm is ready. About 50 – 60 kg 

sieved soil is uniformly spread over the silpauline 

pit, which provides the primary nutrient base for 

Azolla plant. About 3 – 4 kg two-day old cow dung 

is made into a slurry after mixing it in 15 – 20 litre 

of  water which will provide the carbon source for 

the Azolla. 50 gm of  Azofert is a Micro-nutrient 

mix which contains about 10 micro-nutrients and 

formulated scientifically by NARDEP is mixed 
well in cow dung slurry made after mixing 1 kg of  

cow dung in 5 litre of  water and is poured in to the 

Azolla bed. This micro-nutrient mix will take care 

of  both the micro-nutrient requirement of  Azolla 

during its growth and Dairy cattle when it is feed to 

cattle. Sufficient water is added to make the water 
level at about 7 – 10 cm. Grey water from bath 

room and cattle shed can also be used to fill up 
the Azolla pit. The water left after washing cloth 

(after the second rinsing onwards) can also be used 

in places where there is a problem of  fresh water 

availability. Now the Azolla bed is ready for Azolla 

inoculation. About 1–1.5 kg of  pure Mother 

culture of  Azolla seed material brought from a 
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Azolla mother nursery is spread uniformly over the 

water after a mild stirring of  soil and water in the 

Azolla bed. Fresh water is sprinkled over the Azolla 

immediately after inoculation to make the Azolla 

plant upright (as some Azolla plant may become 

upside down during inoculation). Azolla will spread 

over the bed and will become a thick mat within 7 

days. The initial 1 kg will become 8–10 kg with in 

a span of  7 days and 1–1.5 kg depending on the 

growth can be harvested on the 7th day and each 

and every day thereafter. Harvesting can be done 

with the help of  a plastic tray with holes about 2 

sq.cm. Cow dung and minerals removed by the 

Azoll abiomass have to be supplemented at least 

once in seven days immediately after harvest. For 

this 1.5 kg cow dung mixed in 7 litre slurry and 50 

grm Azofert mixed in a litre water should be added 

to Azolla bed once in seven days.

Impact

After success of  the pilot project, the technology 

spread to Kerala with their programme “Kerala 

Azolla Project”. Subsequently, it spread all over 

India as it has a cascading effect. Now, more than 
three lakhs farmers have taken up this technology. 

Azolla is not only given to cattle but can be fed 

to Rabbit and Elephant. Some entrepreneurs 

have also come up with Azolla tablets for human 

consumption.

This also offers part-time employment to the 
unemployed and underemployed rural women by 

way of  regular income in selling Azolla produced 

without any external input. Low-cost nutritional 

rich organic food triggers poultry rearing and dairy 

farming among the village women and reduces 

unemployment and underemployment among 

rural women.

Challenges

To change the perspective of  framer and introduce 

a new and innovative fodder for cattle was one of  

the major challenges. Farmers who are conditioned 

took some time to accept this new method. There 

was a fear of  toxicity in the minds of  farmers, 

which was addressed by making a food item after 

proper cleaning. Also, Central Food Technological 

Research Institute (CFTRI) Mysore tested Azolla 

and gave satisfactory report about its nutrient 

contents.

Replicability and sustainability

A book on ‘Azolla – A Wonder Fern’ in Malayalam, 

English, Hindi and Tamil is published by 

Vivekananda Kendra. In addition, documentary 

and same training films have been developed. 
These materials are easily available on website 

as well. The organization also organized various 

training workshops in Kerala as well as other parts 

of  India. Thus Vivekananda Kendra – NARDEP 

is pioneer in Azolla technology. Now, many NGOs 

and institutions are adapting this technology all 

over India. Introduction of  Azolla as a bio-feed 

supplement will reduce the cost of  feed inputs. It 

also enhances the quality of  milk, meat and egg. 

Thus sustainability will be ensured.

Government of  Kerala gave subsidy to the 

farmers who were growing Azolla at the backyard. 

Karshakashree and Matrubhoomi of  Kerala 

conducts best farmer’s competitions every year. All 

the first 10 farmers were growing Azolla at their 
backyard and helped in spreading the technology. 

Recently, in the state of  Uttar Pradesh, Azolla is 

becoming popular and they advertise on “Azolla 

Amrutam”. Hundreds of  teams all over India have 

been under the process of  its implementation and 

this innovation has reached more than 2 lakhs 

people 
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Panacea for farmers in dry zones: 
Eco friendly water retention 
polymer – Fasal Amrit
The elixer of life

A numerous number of  farmers are facing a daunting challenge in 

the dry and arid regions across our country, maintaining agricultural 

productivity. Marginal landholdings, spatial diversifications in soil 
quality along with a distinct scarcity in water for irrigation increases 

the vulnerability of  farmers. Stressing on a growing emphasis on 

sustainable farm practices, an agricultural innovation catering 

to the needs of  the farmers as well as promoting conservation of  

natural resources assumes special significance. Extensive research 
by Narayan Lal Gujar, a young budding agricultural technologist, 

led to the development and incubation of  a unique eco-friendly 

water retention polymer a.k.a ‘Fasal Amrit’. This all- natural 

product, synthesized from bio-wastes, helped increase water usage 

efficiency and soil conditioning, leading to an enhanced crop yield in 
Rajasmand district of  Rajasthan.

The crème of the crop

The farmers of  Rajasmand district of  Rajasthan reeled under 

a lot of  pressure due to their dire situation consisting of  frequent 

crop failure, resulting from hot and dry climatic conditions, poorly 

drained soils, scarcity of  water and traditional practices of  surface 

irrigation. The stress due to minimal yield and consequent financial 
loss was palpable. Stood up against this scenario, to safe guard their 

crops and associated livelihoods, the farmers needed an idea that was 

simple to understand, easy in application and economically viable. 

This became the underlying mission for developing a natural and 

“If  farm ecology and economics go wrong, 

nothing else will go right in agriculture.”

- M. S. Swaminathan

Person behind the practice:

Narayan Lal Gurjar

Address: 9, Vrinda Vihar, Udaipur, 

Rajasthan-313001

Contact number: 08742073714, 

09694911583

Email: narayanlalgurjar98@gmail.com.

support@EFpolymer.com
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affordable material that could solve multiple of  the 
farmers problems at once.

The pilot (testing phase)

The approach put into play in order to implement 

and leverage this innovation was initially focused 

on scientific and technical research for product 
management, development, pilot testing, 

confirming its viability in the field after convincing 
actual beneficiaries and then scaling it up, based 
on the results obtained from testing. Narayan Lal 

Gujar after gaining a fair understanding of  suitable 

chemical materials identified as super absorbent 
polymers, searched for natural materials that 

exhibited similar properties. Using his expertise and 

under the mentorship of  Dr. S.M. Mathur, professor 

and coordinator of  Technology and Business 

Incubation Center Society (TBIC) and guidance 

of  dean at college of  Technology and Engineering, 

Maharana Pratap Agricultural and Technology 

university, his research was facilitated with the 

monetary support of  New Generation Innovation 

and Entrepreneurship Development Programme 

of  Department of  science and Technology, 

Government of  India at Technology Business 

Incubation Centre of  the university. He further built 

a team with fellow students, Shashi Pratap Singh 

Shekhawat, Ankit Jain, Buddhi Prakash Gujar, 

Puran Singh Rajput and tested multiple materials. 

He eventually produced his special product utilising 

biodegradable waste materials like fruit peels, which 

procured from small juice manufacturing industrial 

units, barks and shavings of  trees.

The ballad of farming

The products demand mainly focuses on marginal 

farmers, particularly with water scarcity. The product 

also has been in demand from other agriculturalists, 

such as those engaged in commercial cropping, 

horticulture, gardens and nurseries. The testimonials 

along with 28 honours received by the innovator, led 

to further orders from states of  Maharashtra and 

Madhya Pradesh as well as international bookings 

from UAE and South Korea. It stands out due to 

its effectiveness and low cost. It costs 80% less than 
chemical polymers, and yet, the start up is making 

40% profit off each kg sold.

The product is available in powder form, making 

it easy to procure, store and use. When mixed with 

the soil, it starts absorbing water when it rains, or 

even when the field is irrigated. It helps in retaining 
soil moisture for a long period of  time, ranging from 

4-6 weeks. Crops being irrigated every 2-4 days, 

can be done the same every 7-8 days after using this 

product. This leads to better crop production and 

yield indirectly increasing the profit for farmers.
Needles in a crop stack
The product, researched and developed at the 

university laboratory, was initially marketed through 

word of  mouth. The most pertinent challenges faced 

were lack of  adequate funds, space and manpower, 

for scaling up and fulfilling the orders received from 
farmers hailing from several parts of  Rajasthan and 

others states in India. The project began with a small 

investment and was self-financed in the beginning. 
In due course, once the product was developed and 

launched commercially as Fasal Amrit, the huge 

success leaned Japan Okinawa University to offer 
62 lacs rupees for the start-up, under its accelerator 

programme.

A couldrin of this elixer

This is an innovative product that requires lab to 

land transfer through sustained awareness building 

and extension efforts by requisite agencies like Krishi 
Vigyan Kendra’s. The product is entirely natural, 

pollution free and biodegradable. It works as natural 

manure, and keeps the soil moist, healthy, thus 

enhancing plant growth. It is completely eco friendly 

and is healthy for the soil, plants and animals along 

with retaining soil water levels. In light of  its several 

advantages, the production of  Fasal Amrit can be 

further scaled up and replicated with proper funding.

Conclusion

It is in innovations like these that farmers can find 
relief. While harsh chemicals are leaching the land 

of  its natural fertility, irregular rainfall and depleting 

groundwater levels are further compounding the 

crisis. With sustainable, eco-friendly and cost-

effective solutions like this, innovators like Narayan 
are giving new hope to the future of  vulnerable 

dryland farmers 
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“If  conservation of  natural resources 

goes wrong, nothing else will go right.”

-M.S.Swaminathan

Thinking beyond traditional 
farming
Shri Patel Genabhai Dargabhai increases farm income 
through sustainable horticulture

Patel Genabhai Dargabhai, is a differently abled farmer. What makes 
this difference stand out from the rest, is that he is the winner of  one 
of  the most prestigious awards given to an Indian citizen-The Padma 

Shri. A resident of  Gujarat, he started farming in 2005. His efforts to 
make a shift from traditional to modern farming techniques has hailed 

him as a change maker of  the village. His pomegranate cultivation 

of  over 5 hectares of  land have borne fruits within 2 years. Inspired, 

other villagers have also adopted his methods and techniques. He 

was the first in the village to shift to drip irrigation. Today, he exports 
Pomegranates to Sri Lanka, Bangladesh and Dubai.

Proof that change is inevitable

Agriculture is the primary source of  livelihood for about 58% of  

the total Indian population. Food grain production of  2017-18 crop 

year is estimated at record 284.83 million tonnes. India is the second 

largest food producer in the world. The launch of  many government 

initiatives in the sector like Pradhan Mantri Kisan Samman Nidhi 

Yojana, Pradhan Mantri Annadata Aay Sanrakshan Abhiyan, 

Pradhan Mantri Krishi Sinchai Yojana have spurred farmers to 

Person behind the practice:

Patel Genabhai Dargabhai

Address: Sarakari Goliavillage, Lakhani 

Tehsil, District Banaskantha, Gujarat

Contact number: 09925557177

Email: patelgenabhai77@gmail.com
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take initiatives. Most farmers follow traditional 

cultivation growing crops like wheat, rice, sugarcane 

that need large amounts of  water. Dependence 

on traditional crops has in part been responsible 

for the plight of  the farmers in the country where 

despite bumper harvests the farmers find it difficult 
to make farming viable. 

The change from traditional farming methods to 

modern farming methods which are suitable to 

the climate, soil conditions and water availability 

in Gujarat may have the solution for the farmers’ 

plight. 

The turning point

Gena Bhai comes from a traditional farming family. 

He witnessed constant struggle that farming had 

been for his father and the family. An agriculture 

fair organized by the Chief  Minister of  Gujarat 

Mr. Narendra Modi in 2004-05 came with the ray 

of  hope in his life. Taking a bold bet he decided to 

make a shift from wheat, rice and bajra, planted by 

his father, to pomegranate.

He invested in drip irrigation and allied 

infrastructure needed for horticulture. The 

bet paid off in just two years with profitable 
pomegranates yield. In 2010, he sold 54,000 kg 

of  produce and earned a profit of  over INR 10 
lakh as against other farmers who earned mere 

20,000-25,000 in their routine cropping practices. 

He gradually expanded the farming acreage from 

5 to 17 hectares. He motivated 160 farmers of  the 

village and a gradual shift was seen from traditional 

farming to horticulture. Overall, 4-5 crore saplings 

were planted and around 9000 hectares were 

brought under pomegranate cultivation in the 

entire district.

One step at a time

Initially, Gena Bhai sold the whole harvest to 

local traders at a flat price. But now gradation is 
practiced and market prices are also evaluated. The 

trader network has expanded with fruits getting 

exported. Pomegranate is sold to various countries 

like Sri Lanka and Bangladesh. Sustainable usage 

of  water and adaptability of  crops as per the soil 

and weather conditions has made the initiative 

successful. The initiative is bootstrapped.  Subsidy 

to install drip systems comes from the Government.

Outstanding efforts yield great results

Gena Bhai’s endeavours have brought about a 

shift in the farming practices of  the village. More 

farmers are now practicing horticulture with 

innovative and sustainable farming techniques. 

What started with a 5 hectare farm of  Gena Bhai 

has now blossomed into  over 40,000 hectares under 

pomegranate cultivation. Traders from Karnataka, 

Andhra Pradesh, Punjab, and Maharashtra flock 
the area during December-January every year to 

purchase the produce. This huge shift couldn’t 

have been possible without the outstanding efforts 
of  this man. He has been instrumental in bringing 

positive change in the lives of  more than 70,000 

farmers in draught affected areas with just one 
crop - pomegranate. 

Gena Bhai has proven that physical challenges are 

powerless against the mental capacity of  man. His 

grit and determination have set an example for 

farmers all over the country. 

The man who defeated destiny

It wasn’t an easy path that he travelled. In an area 

where farmers were used to traditional methods, 

setting up the environment for horticulture was a 

tedious task. Increasing sales, discovering prices, 

and marketing the produce brought their own 

challenges. Despite these, Gena Bhai continued to 

persevere for himself  and his fellow farmers. This 

model is replicable in places with similar soil type 

and weather conditions. The initiative of  thinking 

beyond traditional methods and applying profitable 
methods which are sustainable is appreciable. 

Shifting from flood irrigation to drip irrigation is a 
sustainable way of  water management, considering 

the declining water levels, which can be replicated 

in the rest of  the country. Gena Bhai deserves the 

Padma-Shree for the heart and soul he has put in, to 

elevate the living conditions of  many who struggle 

to make ends meet. He is the perfect example of  a 

forward-looking man, undefeated by destiny 
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Feeding the world in a sustainable 
way: Hydroponic farming
Agriculture is the largest and one of  the most important sector of  the 

rural economy of  India and contributes both to economic growth 

and employment. India has more arable land area than any country 

except the United States, and more water area than any country 

except Canada and the United States. Indian life therefore revolves 

mostly around agriculture and allied activities in small villages, 

where the overwhelming majority of  the population live. But with 

the population growth with exponential proportions, the arable land 

is going down. Thus, to bridge the gap between demand and supply 

in agriculture Urban Kisaan, initiated a unique approach of  farming 

i.e. Hydroponic farming or soil-less farming.

Rationale and objectives

India is grappling with several environmental issues such as 

population growth, air and water pollution, and those related to 

plastic and solid waste management. India has more than a billion 

people, a majority of  whom depend on climate-sensitive sectors, such 

as agriculture, forestry, and fishing. The fifth report of  US-based The 
Global Harvest Initiative predicts that by the year 2030, agricultural 

production will only meet 59% of  India’s total demand. On the other 

hand, a NITI Aayog report suggests that the country’s water demand 

will be twice the supply implying severe water scarcity. Thus, to meet 

Organisation behind the practice:

Urban Kisaan

Branch Address: 4-57-5/2, Sector 12, 

MVP Colony, Visakhapatnam, Andhra 

Pradesh-530017

Farm Location: 4th Floor, 36 urban 

center, Rd. 36, CBI colony, Jubilee Hills, 

Hyderabad, Telangana-500033,

Contact person: Vihari Konakollu

Contact number: 08448440423, 

09963764099

Email: support@urbankisaan.com

Website: www.urbankisaan.com

“Innovation distinguishes between 

a leader and a follower.” 

-Steve Jobs
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the demand of  food with growing population, 

farmers are left with no option than using huge 

amounts of  fertilizers and pesticides. High usage 

of  these chemical are causing contamination of  

food and is leading to several diseases in human 

being these days. Climate change is also one of  the 

major threats to world agricultural production. It 

leads to increased temperatures, weather volatility, 

unpredictable rainfall, withered rivers, and thus 

negatively impacting agricultural irrigation 

systems. Sub-division and fragmentation of  land 

holdings is also one of  the main causes of  India’s 

low agricultural productivity and backward state 

of  agriculture. Low productivity of  small land 

holders leads to poverty, low energy intake and 

under nutrition, and this, in turn, prevents the 

development thus creating a vicious cycle. A greater  

level of  toxins and chemicals is entering human 

body as lot is happening to food. Contaminated 

soil with chemicals/fertilizers and pesticides is 

producing food which is “not safe” for humans’ to 

consume.

Thus, agriculture in the 21st century faces multiple 

challenges: it has to produce more food and fibre 
to feed a growing population with a smaller rural 

labour force, more feedstocks for a potentially 

huge bioenergy market, contribute to overall 

development in agriculture-dependent country-

India, adopt more efficient and sustainable 
production methods and adapt to climate change.

Looking into to the current scenario of  agriculture 

in India, Urban Kisaan adopted a unique approach 

of  growing vegetables at home with no soil and 

very little water. Urban Kisaan, a Hyderabad 

based start-up was founded by Vihari Kanukollu, 

Dr Sairam and Srinivas Chaganti in 2017. They 

came up with a solution and an alternative way 

of  conventional farming and the solution is called 

Hydroponic or soil-less farming. The objective was 

not only to grow more fresh and nutritious food, 

but to create a sustainable future for farming. 

Thus, feeding the world in a way that is good for 

both people and the planet.

Implementation process

Urban Kisaan is uniquely leveraging tech, to 

economically empower people and monetize their 

passions, talents and spaces. They are on a mission 

to ignite agri-entrepreneurs, leading to a positive 

change. They grow pesticide-free, produce in ‘soil-

less’ vertical farms located in cities using 95% less 

water, using farm-controlling software system to 

grow people’s own safe, fresh and high quality food. 

They have formulated multiple nutrients for both 

Indian and exotic vegetables and fruits. To grow 

greens locally in a safe and clean environment with 

all the nutrition intact they have also created a 

farming kit which can be installed in living room 

and balcony. It requires less space, less water, no 

mess, and Urban Kisaan team guides to install and 

manage these kits.

They started by conducting a series of  successful 

experiments around hydroponic farming and 

integrated the concept of  ‘In My Backyard’ in 

sustainable farming. In this technique, plant roots 

are directly exposed to water, which is mixed with 

nutrients and minerals required for its growth. 

They are supported with coco coir pots that help 

retain water. While normal farming needs large 

quantities of  water, this technique helps plants 

grow with 95% less water consumption. The 

main role of  soil is to provide rich-nutrients to the 

produce. These nutrients are broken down and an 

ingredient is prepared with it. The seeds can be 

sown inside the coconut waste and water can be 

supplied from below. It requires less manual work 

and is a one-time investment. Plants can be grown 

without using any pesticide or fertilizer. Each pot 

can produce 125g-150g of  vegetables. The time 

taken for harvesting through is less compared to 

normal farming. It gives more benefits as plants 
consume less water and yield will be high.

The company also offers a range of  options, from 
a model kit of  18 to 36 plants. The kit consists of  

seeds, coconut waste and a mix of  nutrients. The 

company will assist an individual in choosing the 

site and delivering logistics. The staff will conduct a 
home visit and help set up the farm. After the farm 

is set up couple of  minutes are required every day 

to water the crops. Users get notification on their 
cell phones every week, reminding them of  activity. 

The product was developed at an IDEA-incubator 

in ICAR-run National Academy of  Agriculture 

Research Management, Hyderabad.
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Urban Kisaan’s new age farming of  “not using the 

soil” is able to produce food which is free from all 

toxic elements, fresh and healthy.

Challenges

The major challenge faced by the team was to 

understand the dynamics of  Hydroponic farming, 

as there was insufficient research in context of  
Indian crops. Thus, it took some time for the 

founders to understand and experiment the process 

in Indian climate and with Indian vegetables. 

Another greatest challenge was to find a market 
for products. As Hydroponics is such a new field, 
at least in the public’s eyes, that getting people to 

recognize that what Urban Kisaan is doing is itself  

difficult. Thus, motivating and creating awareness 
on adopting hydroponic farming in urban cities 

was a major challenge.

Impact

Hydroponics is the future of  agriculture and 

comes as an answer to the impending issues with 

population explosion and climate change. They 

are currently developing a vertical farm in the 

heart of  the bustling city of  Hyderabad. The 

first commercial vertical plant has the capacity 
to produce 50,000 crops (10 tonnes of  yield per 

month). The farm, spread over 2000 sq feet, 

will yield vegetables equivalent to 70,000 sq ft in 

traditional farming, points out Vihari. In other 

words, almost an acre of  produce is grown in the 

size of  an apartment. It has built farms and sold 

over 500 home kits, setting up 8,000 plants across 

five states across India

Replicability and scalability

Urban Kisaan aims to make major cities that lack 

space like Mumbai sustainable. They plan to set 

up vertical farms in these cities and help bridge the 

demand and supply of  food. Hydrponic farming 

is following by a number of  metropolitan cities in 

India and gaining tremendous momentum. In this 

regard, a lot of  educated people are leaving their 

jobs to cultivate their own food in the comforts 

of  their home. Hydroponics is the future of  

agriculture, it is moving pretty fast in cities and 

taking all initiatives to make food more nutritious, 

fresh, and easily available and most of  all the 

method is growing crops pretty fast and makes 

them available all through the year 

“After I read articles about heavy 

metal contamination in green and 

leafy vegetable that causes cancer, I 

decided to grow food in my own balcony. 

UrbanKissan helped me set a kitchen-

garden in my house and now I know what 

I eat is safe and fresh food,”
Lasya, an Urban Kissan in Bengaluru.
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Accessibility of real time agriculture 
crop specific information
NaPanta is an app designed to assist farmers. It was launched in 

June 2017 in the states of  Andhra Pradesh and Telangana and is an 

incubate of  Agribusiness and InnovationPlatform-ICRISAT, BVIC 

and supported by TIE Hyderabad. It provides access to real-time 

agricultural crop-specific information. This empowers farmers to 
make informed decisions and reduce crop expenditures by up to 15%, 

while increasing the yield by up to 20%, with overall profitability 
going up by a third.

Through the app, farmers can get all the data and a detailed 

information on the availability, composition, preparation, techniques 

of  pesticides and insecticides usage. A team of  10 has created this 

app, which has so far impacted about 1,17,000 farmers across India.

NaPanta App addresses the inefficiencies in pre-harvest management 
for residue-free Agri produce with superior market linkages across 

villages in India. It provides farmers with daily updates about 

wholesale (mandi) market prices, equipment sales/rentals, offers 
free localized agro advisory services twice a week, crop geo tagging, 

government subsidy and loan information to farmers. The results 

can be seen through increased productivity and increased economic 

returns.

Creating awareness and convincing farmers to use the application for 

their benefit was the challenge faced at the inception of  the project. 
The project is quite sustainable and provides advisories free of  cost 

that too in vernacular language 

Empowering Sustainable 

Agriculture: NaPanta

Organisation behind the practice:

NaPanta App

Address: Druvathara Apartments, 

G 12, H.No. 6-3-652, 

Somajiguda, Hyderabad 

Telangana-500082

Contact person: Naveen Kumar

Contact number: 09505999907

Email: Naveen.v@napanta.com
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Using farming techniques to heal people
Arjun Mandal is a homoeopathic practitioner. During the course of  his practice, he came to know about 

the medicinal properties of  various plants and herbs and how they could cure diseases at the initial 

stages. For instance, Satavar/Satavari sometimes known as wild asparagus, is primarily a reproductive 

tonic (applicable for both males and females), a demulcent for the digestive system, and a powerful 

adaptogen and has been found to be very effective. 

He also realized that such plants could be locally grown, using organic fertilizers and pesticides, which 

do not cause much harm to the environment. He is a farmer too and hence well-versed with farming 

techniques.

He began growing medicinal plants in 1985, using his savings and the daily income from the homoeopathy 

practice. He mostly used his own labour on the farm, as labourers were difficult to find. Within a year he 
was able to start using these organically grown plants to provide remedies for cough, fever, fatigue, etc.

His efforts soon gained appreciation, and had the added benefit of  making people aware of  this 
sustainable framing practice. People began asking to assist him so that they could learn too—and that 

solved the labour problem.

To date, Arjun Mandal receives no financial support and uses his income from farming towards his project. 
The beneficiaries of  this project include almost everybody who wishes to collaborate with him. About 
5000 people have collaborated with him so far, and not just farmers but professionals such as doctors, IAS 

officers and others.

For many growing and selling medicinal plants has become a source of  additional income.

The sustainability of  the project has thus been ensured through various measures. The younger 

generation is already motivated towards it. The practice is also easily replicable and can solve similar 

problems in other communities as well 

Person behind the practice:

Arjun Mandal 

Address: Jamui, Bihar

Email: arjunmandal1944@gmail.com

Healing People and Healing Nature
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Empowering communities to 
become farm and food entrepreneur
Farm2Food Foundation is a non-profit social enterprise, which aims 
to build partnerships with communities by providing training and 

tools for taking up sustainable and farm-based livelihoods. It started 

working in 2015 in the Golaghat and Jorhat districts of  Assam, to 

make the youth more productive and self-reliant by providing them 

the right tools and training.

The engagement is with farm and food entrepreneurship, as a 

result of  which individuals and households become self-dependent, 

children have enough nutritious food to eat, and their attendance 

at school improves as does their academic performance. By selling 

the products which are created—like vermi-compost—the Farm-

Preneurs are able to generate income and eventually invest in 

education and nutrition of  the communities. The project promotes 

the practice of  sustainable organic farming, as a result of  which the 

environment around these communities benefits as well.

The Farm-Preneurs program aims to work with middle-school 

students to set up nutrition gardens in schools and supporting the 

process of  the students learning self-sustaining and organic methods 

of  growing their own food, eating healthy and learning about 

nutrition and becoming entrepreneurs.

The program has been awarded the North East Social Impact 

Award, by the Northeast Development Foundation to recognize and 

document best practices in the areas of  health, education, livelihood 

and environment. The award recognized the impact created in 

104 schools, through 90 gardens which provided 5000 kg of  fresh 

nutritious vegetables and herbs to 2000 students 

Farm2Food Foundation

Organisation behind the practice:

Farm2Food Foundation

Address: Farm2Food Foundation, 

Ground Floor Bhogdoi Market, K.K 

Handique Path Jorhat, Assam 

Contact person: Deep Jyoti Sonu 

Brahma

Contact number:  09971290992

Email: deep@farm2food.org
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Making farmers self-sufficient: Jalvaibhav
The droughts of  2014–15 led L&T Financial 

Services to launch the ‘Jalvaibhav’ program in 

Beed, Maharashtra, as part of  its corporate social 

responsibility (CSR) efforts for farmers who lost 
their earnings due to drought. These losses had led 

to hundreds of  farmers migrating to other parts 

of  the country to work as daily wage labourers. 

The aim of  project Jalvaibhav is therefore to bring 

sustainable solutions to farmers so their crops 

thrive even if  rainfall is scanty.

Jalvaibhav has undertaken interventions such as 

Compartment Funding and Silt Application. It 

has also created watershed infrastructures like 

Deep Continuous Contour Trenches, Gabion and 

Dohas. These are low cost and are very useful to 

harvest rainwater, also making water available for 

crops during dry spells and can accumulate and 

harvest up to one crore liters of  rainwater.

Jalvaibhav is being implemented in Beed, which 

has hilly and plain terrain and experiences a large 

magnitude of  soil erosion, leading to less water 

availability and infertile soil for agriculture. The 

desilting process has led to increased water levels 

and farmers have become self-sufficient, thereby 
increasing their annual household incomes. 

Farmers are being encouraged to change varieties 

of  seeds in their fields, and have installed water 
tanks for cattle too. 

The program was initially launched in 12 villages 

in Beed and expanded to another 20 by 2016–17. 

L&T has provided solutions that are keeping Beed 

villages green and fertile.

Jalvaibhav is now being used by some 15,000 

farmers in Maharashtra. Since the project helps 

to combat water scarcity problems, increases soil 

fertility, increases agricultural produce and thus 

helps farmers economically, it can be replicated 

and sustained all over India 

Organisation behind the practice:

L&T Financial Services

Address: Brindavan Building, Plot No 177, Vidyanagari Marg, 

CST Road, Kalina Santacruz (E), Mumbai, Maharastra-400098

Contact person: Sambhaji Neharkar

Contact No: 07770015015

Email: sameerkhan.pathan22@gmail.com

The Program Keeping Farms Green and 

Fertile in Drought-Prone Villages 

Help Crop 

Growth,With Less 

Water Required 

Frpm External 

Sources

Maintain 

Soil

Moisture

To Stop 

Soil 

Erosion
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Farmer Welfare

Agriculture
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Making the farmers prosperous for prosperity of the 
nation
The economics of  Uttar Pradesh is based 

mainly on Agriculture and around 65% of  the 

total population is dependent on Agriculture. 

Contribution of  agriculture sector is significant 
in Economic development of  the state. According 

to the survey of  2014-15, approximately 165.98 

lac hectare (68.7%) land is used for cultivation. 

According to Agriculture survey 2011- 12, there 

are 233.25 lac farmer in the state. Thus, to help 

the families transform their lives with help of  

modern farming techniques Developmental 

Association for Human Advancement (DEHAT), 

a non-government organization came up with 

an innovative solution called ‘Swavalamban’, 

a Sanskrit term which means Self-dependent. 

Its efforts have resulted in significant increase in 
farmers’ income.

Rationale and objectives

Uttar Pradesh is the most populous state in India 

and every fourth farmer in the country belongs 

to the state. The economy of  Uttar Pradesh is 

the fourth largest of  all the states of  India. Uttar 

Pradesh is a major contributor to the national food 

grain stock. In 2013–14, this state produced 50.05 

million tonnes of  foodgrain, which is 18.90% of  

the country’s total production. This is partly due to 

the fertile regions of  the Indo-Gangetic plain and 

partly due to irrigation facilities such as canals and 

tube-wells. Despite these achievements for the state, 

the situation of  its farmers is not very good. Most 

recent estimates for 2013 indicate that the monthly 

average income of  a farmer household in Uttar 

Pradesh is just INR 4923. This was only about 

three fourth of  the average per capita income of  

INR 6223 of  the farmer households at the national 

level. The monthly income of  Uttar Pradesh 

farmer was also substantially lower than the income 

of  farmers in other well off states. For instance, 
the average monthly income of  INR 13,311 of  

farmers in Punjab was almost three times higher 

than in Uttar Pradesh. Farmers in Kerala and 

Haryana were also relatively better off with their 
household monthly average income being INR 

11,008 and INR 10,637 respectively. Agriculture 

in UP is less lucrative as it is characterized by low 

crop yield, mainly fine cereals (rice and wheat) and 
high inter-regional variation. Behraich being one 

of  the backward districts in India, the farming 

conditions were poor and unprofitable. Lack of  
any livelihood activities increased the chances of  

illegal activities like trafficking to Nepal due to its 
geographical location. Dr. Jitendra Chaturvedi with 

his team came up with a project to help the needy 

“We must enable farmers to feed India and 

the world; and earn a good livelihood.”

- Narendra Modi

Organisation behind the practice:

DEHAT

Address: ‘Sewakunj, Maseehabad Rd., Bahraich, Uttar 

Pradesh, 

Contact person: Dr Jitendra Chaturvedi

Contact number: 09415054079

Email:  jitendra@dehatindia.org

Website: https://dehatindia.org
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farmers and make the farming alive financially 
and sustainably. ‘Swavlamban’ aims to improve the 

livelihoods of  farmers and their families through 

progressive farming that decreases input costs, 

increases production, connects them with financial 
networks, and takes full advantage of  government 

assistance.

Implementation process

DEHAT believes that sustainable development can 

only take place when the rural masses are mobilized 

to play an active part in their own development. 

While working exclusively with vulnerable and 

deprived community, the organization realized 

that for more than 80% families’ agriculture is 

the only way to transform their lives. But, due 

to lack of  technical knowledge and aid, financial 
network, and support of  government stakeholders, 

the community is not able to avail full benefit 
from agriculture. Believing that modern farming 

techniques and government stakeholder’s support 

can completely change the lives of  thousands of  

children, DEHAT came up with the innovative 

solution called ‘Swavlamban’.

Swavlamban targets the problem of  poverty in a 

context where as many as 80% of  families survive 

by means of  subsistence farming. Advanced 

farming practices with the help of  progressive 

government schemes offer farmers the promise 
of  better standards of  living, but in remote 

and underprivileged communities agriculture 

workers are still not reaching their full potential. 

Swavalamban seeks to educate farmers about these 

available practices and government programs in 

order to propel them towards a future of  dignity 

and a better living wage for them and their families. 

Consistent and adequate income empowers 

individuals and creates a better home environment 

where children are more likely to experience all of  

their rights.

The innovation brought together six strategies at 

one platform including: intersectoral coordination 

between community and institutional stakeholders, 

a 360 degree change on farmers’ traditional way 

of  framing which is now based on natural resource 

management, leveraging government schemes, 

barefoot agri-scientist within the community, 

trained farmers with Right to Information (RTI) 

tool, solar lamps for champ’s education and solar 

water pumps for farmers.

DEHAT selects farmer leaders who are eager to 

learn and share new technologies, and provides them 

with training and more exposure to advancements 

in farming. These farmers are called Community 

Resource Persons (CRP) and work voluntarily 

for the community. CRPs not only implement 

the learning in their own field, but also train and 
encourage other farmers to follow the newer 

methods, thus creating a sustainable livelihood 

programme. They introduced progressive farming 

techniques like vermi compost/wash, system of  

rice/wheat intensification, machan farming, inter-
cropping vegetable farming, and crop protection 

from wild animals in the intervention villages. 

Vermi composting uses earthworms to produce 

cheap, effective fertilizer. Vermi composting has 
saved each farmer over INR 7000 per year on 

chemical fertilizers, and farmers sold excess worms 

for additional profits. Farmers also make water 
based Vermi washes for their fields, prolonging 
field fertility by months over untreated fields. 
System of  Rice/Wheat Intensification (SRI 
and SWI) offer farmers a highly efficient way of  
planting grain crops, allowing for yields as much 

as 40% higher than traditional methods. They also 

demonstrated high-yielding Pusa Sugandh-4 and 

PRH-10 rice strains, further decreasing overhead 

costs and increasing production. Machan farming 

uses net roofing to grow a second crop above the 
ground-level crop, so for farmers growing turmeric 

or ginger, we promoted “Machan” cultivation of  

bitter gourd above their ground crop. DEHAT 

promotes inter-cropping for the best utilization 

of  natural resources. They promote line sowing 

of  grains and suggest leaving a specific distance 
between lines where vegetables can be cultivated. 

For example; okra with maize, onion with sugar 

cane etc. DEHAT promotes homemade paste for 

pest control in farms. For this, farmers are trained 

to make and use organic pesticide with tobacco, 

Azadirachta indica and garlic. All farmers were 

organized into Aajivika Adhikar Sangathan (AAA) 

Community-Based Organizations (CBOs). AAS 

leaders were trained on government schemes 
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and the Mahatma Gandhi National Rural 

Employment Guarantee Act, as well as record 

keeping techniques, family-level business planning, 

and leadership skills.

Challenges

To gain trust of  the farmers was the most 

challenging aspect of  the initiative. Most of  

the farmers followed the traditional method of  

farming, thus  were hesitant in accepting the new 

techniques. The lack of  financial government 
support was another challenge. Also, bank officials 
initially did not support in issuing Kisan Credit 

Card. But with rigorous efforts and different 
strategies, the organization succeeded in changing 

lives of  farmers in Behraich.

Impact

With over 1000 farmers trained with yearly income 

reaching 1-1.5 lakh per acre which was just 15-

20,000 earlier. Improved farming techniques 

helped in increasing the longevity of  the crops. 

Vermi composting has saved farmers 80% of  

expenses on chemical fertilizers. 246 farms are in 

process for registration with the 30 government 

assistance program. All farmers in the initiative 

have adopted rooftop vegetable cultivation at their 

homes. More than 10,000 “subabul” trees and 

above 20,000 bamboo trees have been planted 

for use as construction material and cattle fodder. 

Practices like Mulching, Trench Farming helped in 

utilizing water in a judicious way.

These intervention have also shown indirect impact 

in the lives of  farmers and community itself. Post 

intervention, 86% reduction in migration and 

trafficking rate was observed. 100% families who 
were engaged in illegal liquor making were turned 

towards DEHATs innovations, thus making village 

alcohol free.

Replicability and scalability

Initiatives like Aajivika Adhikar Sangathan 

and Community Resource Persons will help in 

maintaining the sustainability of  the project as 

farmer leaders appointed are empowered to conduct 

the new farming techniques and educate the fellow 

farmers about it.

The practice is replicable in other areas with 

collaboration among farmers and other stakeholders 

like state institutions and farming experts 

“DEHAT has not only trained me 

with great agricultural practices and 

increased the productivity of my land, 

but also provided me with good market 

links. And now in my community we’ve 

denied the middle men tradition in the 

local markets and we are selling our 

crops and vegetables at best market 

prices.”
- Pati Ram, Farmer, Bajpur Bankati Village
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Materializing the vision of doubling 
farmers’ income
Gold Farm agri company was founded by the dynamic duo, Abhilash 

Thirupathy and Karthic Ravindranath in 2013. Headquartered in 

Bangalore, India, they have offices in Bangalore, Kolar, Hubli, Trichy 
and Coimbatore, with hundred plus employees across these locations. 

Gold Farm is based on the farming as a service (FaaS) model, which 

aims to provide farmers a way to book any farm equipment through 

a click on the app or a call service. So far, they have procured 100 

tractors and 150 other farm equipment which have been made 

available to more than 1000 farmers.

The need to overcome significant land inequalities in 
India

Agricultural Census data shows that there were about 121 million 

agricultural holdings in India in 2000-01. Around 99 million were 

small and marginal farmers. Their average size has declined from 2.3 

hectare in 1970-71 to 1.37 hectare in 2000-01. Small and marginal 

farmers account for more than 80% of  total farm household. But 

their share in the operated area is around 44%. Thus, there are 

significant land inequalities in India.

Mechanization is a crucial input for agricultural crop production, one 

that has historically been neglected in developing countries. Factors 

that reduce the availability of  farm power compromise the ability 

to cultivate sufficient land. These have long been recognized as a 
source of  poverty, especially in sub-Saharan Africa. If  power supply 

to agriculture were to be increased, it would mean larger area of  

cultivation, increased farm produces along with the conservation of  

natural resources. Apart from these, sustainable mechanization can 

Organisation behind the practice:

Gold Farm 

Address: #259, 6th Cross Road, 2nd 

Main, Indiranagar, 1st stage, Bangalore, 

Karnataka - 560038

Contact person: Abhilash Tirupathy

Contact number: 0948804411

Email: info@goldfarm.in

“You are not here merely to make a living. You are here in order 

to enable the world to live more amply, with greater vision, with 

a finer spirit of  hope and achievement. You are here to enrich the 
world, and you impoverish yourself  if  you forget the errand.”

-Woodrow Wilson
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decrease the environmental footprint of  agriculture 

when combined with adequate conservation 

practices. Reduction in poverty is one of  the most 

far reaching consequences it can bring about.

Digital solutions come to the rescue

Coimbatore-based Abhilash had closely witnessed 

the hardships involved in this profession as he 

belonged to a family of  farmers. He was aware 

of  the uncertainties in the sector due to factors 

not under a farmer’s control. However, he was 

motivated to use digital solutions to reduce the 

risk. Further, through Gold Farm, he hoped to 

streamline farm equipment and create a mechanism 

where both farmers and tractor owners would 

benefit. The mobile platform also connects the 
farmer with farming advisors, who help them with 

the harvesting process. Gold Farm aims to work 

closely with the Government and farm equipment 

manufacturers to make farm mechanisation 

affordable to small and marginal farmers.

Collaborative efforts reduce costs

Gold Farm also provides solar water pumps for 

farming in power shortfall regions in India. The 

Agri startup company collaborated with the locals 

and started a network of  booking agents, who 

possessed good technological knowledge. Gold 

Farm has created an ‘Uber for farm equipment’ 

platform to help agri equipment fleet owners 
realise better Return on Investment (ROI) on 

their farm equipment. A proprietary SAAS + 

IOT platform has been developed to manage the 

entire process from taking up and scheduling job 

requests, to monitoring jobs on the field. This is 
done with the help of  their seamless mobile apps 

and web dashboards. Easy accessibility of  booking, 

time and affordability of  farm equipment have 
always been a challenge in India. Farm equipment 

owners find it difficult to increase the utilization 
due to staged demand, finding the right customer 
and reliable operators. This is where Gold Farm 

works steps in and forms a bridge between the 

Government and farm equipment manufacturers 

to make farm mechanisation affordable to small 
and marginal farmers. In 2017, Automobile 

manufacturer Mahindra & Mahindra and Infuse 

Ventures funded INR 13 crore to the company. 

Intellecap is the other investor for the Agri tech 

company. The annual revenue of  Gold Farm is $4 

million.

A database that provides connectivity

The team collaborated with the local people and 

created a network of  booking agents, who knew 

about using a smartphone and carrying out online 

transactions. They helped the farming community 

to get access to the mobile app. The collaborative 

efforts of  Gold Farm have resulted in a database 
of  over 250 booking agents and 500 tractor owners 

connected with the mobile app. Till date, the 

team has successfully converted 7500 hectares of  

barren land and ploughed and harvested 25,000 

hectares of  land in Kolar and Chikbellapur district 

in Karnataka. They have procured 100 tractors 

and 150 other farm equipments which i have been 

made available to more than 1000 farmers.

Initial reluctance overcome by patience

Capital and team building were the biggest 

challenges faced by the team. The constant 

travelling between farms and the city often took a 

toll on them. The investors were reluctant to fund 

their venture because of  the association of  droughts, 

farmer suicides and climatic uncertainties with 

agriculture. They also thought that this ecosystem 

could be run only though government support, 

the other parallel being the fear of  government 

intervention, similar to the story for Ola in 

Karnataka, Maharashtra and Delhi.

A vision of sustainability

Given the independent structure of  the project, 

the model is sustainable. Consistent effort and 
determination, has taken it to the top. The project 

is easily replicable as it serves as a go-getter 

between various agencies to bring respite to the 

long-standing issue of  mechanization in farming. 

Gold Farm aims to enhance the growth and 

sustainability of  farmers by structuring productive 

ecosystems through innovation and technology. It 

works on the vision to double the farm income for 

a million farmers by 2022 in India 
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Making farming profitable
Vijaykumar Mani, an HR professional and his brother Vasanth 

Kumar Mani who worked in marketing, left behind their high 

paying jobs to pursue their passion to change the lives of  hundreds 

sustainably. Keeping this in mind, in 2016 the duo established ‘I 

Support Farming’ in Chennai, which helped enabling the rural 

farmers to get access to necessary capital from urban investors for 

farming. The initiative eradicates farmer exploitation at the hands of  

moneylenders, loan sharks, landlords and the middlemen. As of  now 

it operates in three districts of  Tamil Nadu, 250 acres of  land, and 

rears one lakh poultry and 50 cattle. The main vision is to increase 

the current pool of  80 customers and spread this project all over the 

country.

According to a NITI Aayog report, on average, farmers do not realise 

the hiking price due to limited reach of  minimum support price and 

an agricultural marketing system that delivers only a small fraction 

of  the final price to the farmers. Archaic laws still run the farm 
sector. Farmers have an issue reaching developed markets although 

several electronic markets are being developed. According to the 

organisation for economic cooperation and development (OECD), 

the combined market regulations and infrastructure deficiencies are 
responsible for the depressed price effect in these sectors.

“A paradigm shift, where, in addition to physical inputs for farming, a 

focused emphasis placed on knowledge inputs can be a promising way 

forward. This knowledge-based approach will bring immense returns, 

particularly in rain fed and dry land farming areas.”

-Pratibha Patil

Organisation behind the practice:

I Support Farming

Address: F1 First Floor, Next Glory 

5, Ganapathy Syndicate Colony, 

Semmenchery, Chennai - 600119.

Contact person: Vijay Kumar 

Contact number: 09840886421

Email: vijayakumar.mani@

isupportfarming.com
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Food on our tables, money in their pockets

Farmers being distressed is an everlasting issue in 

our country. Farmers face a series of  issues starting 

from getting the correct inputs to rising prices to 

selling the crops and getting a proper margin. ‘I 

Support Farming’ bring both farmers and urban 

people willing to invest, together so that they could 

push forward their agricultural practices. Their 

main aim is to promote agriculture and enhance 

the livelihood of  farmers, especially the small and 

marginal, making every farmer a successful person. 

This is done by associating with the farmers and 

forming a partnership in order to achieve and 

overcome their agribusiness challenges.

A process of mutual benefit

The organization’s engagement model is mutually 

beneficial to all the three parties involved namely 
the farmer, the investor and the facilitator. Farming 

money is taken as an advance and activities are 

carried out to raise a crop that the investor has 

opted for. All activities are done by ISF on the 

farmers behalf  as a service. To keep it short, the 

urban investor is the farmer, ISF is the service 

agent and the farmers are their suppliers.

The interaction between the farmer and the 

company is a lease-based relationship. The farmer 

leases the land to I Support Farming to perform 

agriculture for their customers. The farmers act 

as employees to perform all agricultural activities. 

The profit is split on the following basis:

• 80% to the farmers

• 10% to the investor

• 10% to I Support Farming

The result of team work

I Support Farming has helped empower a number 

of  farmers till date. Owing to their efforts, today, 
more than 300 farmers in Tamil Nadu have 

witnessed a 20-30% revenue increases. With a 

strong approach, the organization extended a hand 

of  support by providing insurance covers in case 

of  calamities or natural disasters like pest attacks. 

The mechanism created to help farmers has since 

then seen an annual turnover of  rupees 3.2 crores 

annually.

In Cuddalore district of  Tamil Nadu, poultry 

farmers would get paid incentives from the folks at 

raising birds. Total incentives per farmer per cycle 

ranged from 25,000-30,000. ISF’s team steeped to 

help each poultry farmer earn rupees 1.19 lakh per 

cycle.

Boulders in the way

The biggest challenge ISF’s team faced was to 

convince farmers to come on board, but they 

managed to overcome this issue after talking to the 

most influential farmer in the village.

Spreading the success

ISP being focused on the empowerment of  the 

farmers by creating capital, will ensure that the 

model becomes sustainable and can be replicated 

across India by implementing the same 
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Setting Jamui on path to prosperity 
A predominantly rural district in south Bihar, 

bordering Jharkhand, Jamui has some pretty and 

scenic hilly terrain, But faces problems similar 

to many other rural areas across Bihar and 

nationwide—droughts (the last one hit Jamui 

in 2018), the lack of  adequate water-supply for 

irrigation even during drought-free years, lack of  

educational opportunities and technical resources, 

low literacy rates, and poverty and exploitation 

by middlemen and moneylenders, are among the 

more significant problems. The introduction of  
industrialized agriculture to the entire state in the 

1960s, almost half-a century ago, also inadvertently 

added to the region’s troubles as it led to a decrease 

in the variety of  crops and livestock produced. 

Nandlal Singh, who lives in Jamui, wanted to find 
solutions to many of  the problems that he and his 

fellow farmers faced. To begin with, he started as 

a volunteer with a few SHGs and an NGO in the 

year 2000. By 2004 he had been awarded by the 

Bihar Government for the increase in the literacy 

rate of  women and children in Jamui. By 2006, the 

echoes of  his hard work had spread further afield 
and he was rewarded for his social work by the 

President of  India.

In 2011, Nanadlal Singh, along with the help 

of  some farmers, SHGs and youth groups such 

as Jaldrut, and Yuva Vahini established Nehru 

Kissan Club. Thereafter, Nandlal Singh got the 

club registered under The Trust Act and named it 

Nehru Kissan Club Trust (NKCT).

Manifesting a dream  

Nandlal Singh has not only been instrumental 

in boosting agricultural growth at Jamui, but has 

also engaged the youth and women in his plans. 

He made small Farmers Producers Organizations 

(FPOs) and many SHGs, including all-women 

SHGs, training the women for specific work, thanks 
to which they were able to become financially 
independent. For the youth, groups called Jaldrut 

and Yuva Vahini were formed, which work on 

water harvesting and forest plantation.

Regular meetings are held, for all of  the above, 

and all problems and possible solutions discussed. 

Nandlal Singh strongly believes in community 

participation for a better solution of  any problem. 

For better economic gains for farmers, his 

strategy was to encourage in organic farming and 

divide vegetable cultivation into four crops: (i) 

cultivation of  brinjal; (ii) cultivation of  cucumber; 

(iii) cultivation of  pepper; and, (iv) cultivation 

of  cabbage. This has resulted in increase in soil 

fertility as well as income.

However, overall the path has not been easy.

Overcoming obstacles, including threat to 
life

When he started his efforts, Jamui’s young men 
were fleeing towards the cities or towards the 
Naxalites; and families were buried in debt to the 

moneylenders. As the SHGs took wing, families, 

particularly the women, no longer turned to the 

moneylenders and middlemen for loans. The youth 

gradually joined Yuva Vahini and Jaldrut and soon 

“If  farm ecology and economics go wrong, 

nothing else will go right in agriculture.”

-MS Swaminathan

Organisation behind the practice:

Nehru Kissan Club Trust (NKCT)

Contact person: Nandlal Singh

Contact number: 08294264457

Email: bansdeo@gmail.com
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turned towards farming rather than migration or 

the Naxalites.

The Naxalites, having lost a breeding ground 

for new recruits, and the moneylenders and 

middlemen having lost gullible clients, turned on 

Nandlal Singh. He also faced opposition regarding 

his conducting meetings with women, the leaders 

threatened him in the hope that that he would 

drop all this social work but he steadfastly stuck 

to his vision and overcame all these problems to 

develop Jamui.

In 2012, a year after it was formed, NKCT was 

declared the best club in the state by National 

Bank for Agriculture and Rural Development 

(NABARD) because of  its commendable work.

Impact on farmers

• Improved soil fertility by encouraging switch to 

organic farming, and four vegetable crops

• Increased agricultural output

• Increased farmer income significantly

• Provided children of  farmers with better 

employment opportunities in Jamui — farming 

became financially rewarding

Impact on women

• Empowering women by training them for 

various jobs

• Making SHGs and training women to manage 

them. Thanks to the SHGs women are free to 

participate in any meeting now, and put up their 

problems freely. They are also free to provide a 

better solution for their own problems

• Freeing women from the clutches of  

moneylenders—women are now able to help 

their family financially, without turning to the 
moneylender 

Impact on youth

Changing the perception of  youth towards 

agriculture, stopping their migration towards 

cities and towards the Naxal cause due to lack of  

gainful employment by:

1. Making them aware about profits in farming 
and providing them the realistic option to 

become successful farmers

2. Consistently motivating them to take up social 

work (through Yuva Vahini and Jaldrut), 

alongside farming, thus helping youth gain a 

sense of  achievement and a sense of  belonging 

to their land

Increased awareness of importance of 
water

• Organizations like Jaldrut and YuvaVahini have 

made the people of  Jamui more aware of  the 

importance of  water, and these organizations 

have held many events such as: Jal Samvad, Jal 

Kal, Jal hi Jeevan Hai, and lot more.

The way ahead

NKCT’s approach and strategy can be easily 

replicated Setting up of  SHGs, FPOs and youth 

groups can also be replicated in any community 
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Farmer Prem Singh : Taking 
sustainable farming to another level
PREM SINGH is a farmer who belongs to the Bundelkhand area of  

India. He has set high precedents for others to follow, with his ‘Back 

to Basics’ methodology of  traditional farming techniques as opposed 

to those forced upon farmers through the Green Revolution. He 

now trains farmers of  the areas between Uttar Pradesh and Madhya 

Pradesh on the multi-disciplinary approach between farming, animal 

husbandry and food processing. This has led to an increase in their 

daily income, less dependency on climatic conditions, reduction in the 

use of  chemical fertilizers and improved environmental conditions. 

His ideas are not only being followed in the country but are also 

being adopted by Belgium and France.

Traditional farming techniques come to the rescue

Prem Singh adopted traditional farming techniques (periodic 

proportionate farming) after the negative impact of  the Green 

Revolution. This, along with other policies played a major role in 

dismantling the traditional structure of  farming and pushed the 

farmer to the mercy of  unsustainable methods. Mr. Singh links it to 

the present crisis, where three consecutive droughts, with bouts of  

unseasonal rains and hailstorm, have devastated the morale of  the 

Bundelkhand farmer. While the ancestors of  the area fought against 

these natural calamities, the steps taken by the government in the 

last three decades have nullified their work. The seeds introduced 
by the government needed excess water and urea to grow. Tractors 

further increased the costs. At the centre of  it all, said Mr. Singh, was 

the ruling class’ apathy towards farmers, manifested in their lack of  

representation in policy formation. The farming sector was bearing 

the brunt of  their mistakes and the excesses of  the industrial and 

service sectors.

“If  conservation of  natural resources goes 

wrong, nothing else will go right.” 

-M. S. Swaminatahan

Person behind the practice:

Prem Singh

Address: Barokhar Khurd, Banda, Uttar 

Pradesh-210001

Contact  number: 09415557444, 

05192-225005

Email: farmerprem@gmail.com
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Unfavorable conditions ask for change

Despite the daily toil, Prem’s family continued to 

be in loss; bank loans and interest rate increased 

with each passing loan repayment date. As he puts 

it, “We would earn a maximum of  INR 2.15 lakh 

per season, of  which 80% went to the banks and we 

were left with mere INR 25,000-30,000.” Debt has 

been sighted as a primary cause for agrarian crises. 

The year 2017 alone was marred by numerous 

protests across India where farmers demanded 

for loan waivers among other things from the 

government. Unemployment, farmer suicides and 

extreme weather conditions have all added to the 

woes of  farmers, in the parched-brown landscape 

of  Uttar Pradesh’s Bundelkhand region.

An idea that ensured prosperity

This is where Prem Singh and his organization 

stepped in with their idea to ensure the prosperity 

of  the farmer’s family, ecological balance and 

food security of  the country with his pioneering 

method of  sustainable farming, ‘Aavartansheel 

Kheti.’ The key elements of  this approach are crop 

rotation, organic farming, animal husbandry, food 

processing, planting and research for improving 

soil fertility and seed development. The essence 

is to minimise the farmers’ reliance on the market 

while improving their standard of  living. Under 

this process, the farmer needs to divide his farm 

it into three parts: one-third to be used for rearing 

fruits and crops, the other for growing timber and 

the remaining portion for animal husbandry. Mr. 

Singh’s multi-pronged technique, pioneered and 

implemented by him for over a decade, is similar 

to the idea of  farming promoted by Prime Minister 

Narendra Modi in his addresses to farmers.

A link between the farm and kitchen

This progressive farmer advises his contemporaries 

not to directly trade their produce in the market but 

to sell the processed extracts. For instance, they are 

encouraged to sell paneer but not milk, and so on. It 

provides a link between the farm and kitchen besides 

giving the customers a better-quality nutritious 

product. Some of  the popular products at his farm 

are amla pickle and candy, cow ghee, mustard oil, 

organic rice and flour (wheat, gram, and barley). 
The method is taught directly to the farmers to 

attain self- sustainability. The money thus generated 

from farming and the processing unit is reinvested in 

the farms. Over the past 25 years, Prem Singh has 

witnessed multiple benefits of  Avartansheel Kheti, 
the most important being an increase in the daily 

income of  a farmer. This proportionate farming 

also brings down complete dependency on climatic 

conditions. Since 1984, no chemical fertilizers have 

been used by the farmers. With better soil fertility 

and increased carbon content, ground water also 

gets recharged. This cycle is essential to establish a 

pattern of  self-sustainable and high wielding harvest 

season.

Lush greenery says it all

As a result, the level of  oxygen in Bundelkhand area 

has increased by 0.4%, with a 30% enhancement 

in the water table. The lush greenery in the area 

speaks a similar story – all due to the efforts of  one 
far-sighted man! Not only 28% of  farmers in his 

district follow this model, it also has followers from 

the agrarian community of  Belgium and France. 

This successful practice has been tested by Banda 

Agriculture University to see if  natural farming can 

be viable in the long run, especially if  traditional 

techniques are blended with modern tools. Kisan 

Vidyapeeth has a two - year course based on this 

method of  faming which covers both theoretical 

and practical sessions.

Spreading word about sustainable farming

The initial innovations were a hit and trial. Each 

took its own time to come of  age. Once the avenues 

and strategy were recognised, Mr. Singh took 

the breakeven approach. It reduced his struggles 

for resources and validity. This method is easily 

replicable in any part of  the world where the 

cropping pattern can be modified based on climatic 
conditions. Prem Singh’s passion to take his baby 

to another level knows no bounds. In his words, 

“Wherever I go I only have one mission— to spread 

the word about sustainable farming. I want to bring 

back the respect that the farmers once enjoyed in our 

nation. Farming should be viewed in a positive light; 

it should benefit and sustain the farmer’s family,” 
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Farmer friend: bridging the gap 
between farmers and society  
Farmer Friend is an online initiative to help and support farmers 

since January 2016, to find better prices for their produce across 
nearly 20 cities such as Kurukshetra, Kapurthala, etc. of  Punjab and 

Haryana.

Farmer in Distress  

Subedar Major Balkar Singh Sandhu retired in 2008 after serving 

in the army for 32 years and took up farming on ancestral land in 

Amritsar. He soon realized that middlemen were making money and 

cheating the small and marginal farmers of  hard earned money. 

Owing to insufficient savings several farmer families were unable to 
repay loans over three generations, pushing some farmers even to 

commit suicide.

Determined to fight for their cause Balkar Singh started campaigning 
for farmers’ rights and began organizing farmer rallies. Soon, he 

was elected as the regional head of  Kisan Sangharsh Committee for 

Amritsar and Tarn Taran districts. Under one of  the protests lead by 

him in 2014, a farmer died while sitting continuously for three days 

on the railway track.

“Earth provides to satisfy every man’s 

needs, but not every man’s greed” 

– Mahatma Gandhi

Organisation behind the practice:

Farmer Friend

Contact person: Pawiter and Harjapr

Email: info@farmerfriend.in 

Website: http://www.farmerfriend.info9
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The news reached his son Pawiter who then came 

to India and along with Harjap, his cousin brother, 

also decided to work for the cause of  the farmers. 

They felt waiving-off loans and offering facilities 
like free soil testing wasn’t enough. More needed 

to be done.

They realized it was important to make the farmers 

aware of  the right price for their produce and 

create a platform where marginal farmers could 

directly sell their produce to customers, cutting out 

the middlemen. This would ensure they got the 

right price for their produce.

Getting rid of the middlemen

The two brothers created a website—Farmer 

Friend (http://www.farmerfriend.info/)—where 

farmers are able to directly get in touch with 

customers and decide the price of  their harvest. 

This totally cuts out the middlemen. The website 

also informs the farmers about the prevailing 

market rate of  various crops.

After the website was finalized, the brothers 
identified a team of  20 people who went from 
village to village and met Panchayats, informing 

them of  their plan to connect farmers directly with 

the consumers.

Once the Panchayat members were convinced, 

announcements were made for farmers to register 

on the website. The team explained the idea to 

the farmers, what the possible benefits were and 
also the process of  registration. Further, two Kisan 

Sewa Kendra were set up in Haryana and Punjab 

as assistance centres for farmers to sign up, or seek 

solutions for their queries. After nearly 18 months 

of  field visits educating the farmers and gaining 
their trust several farmers were ready to connect to 

Farmer Friend.

A two-way benefit

Farmer Friend immediately helped the registered 

farmers decide the price of  their crops and sell 

them directly to a much larger group of  customers 

they could have ever hoped to otherwise reach. In 

a span of  two years the website received nearly 

30,000 farmer registrations. 

Efforts were made to include restaurant and hotel 
owners as customers on the website. Currently, 

the website has over 350 restaurants and hotels 

and over 2500 individuals who purchase grains, 

poultry, milk products and vegetables directly from 

the farmers through the website.

This results in a two-way benefit—farmers are 
able to get a fair price, while retaining a sense of  

ownership as they can decide the price of  their 

crops; consumers are assured of  unadulterated 

products at cheaper prices.

Earlier farmers often faced a lack of  storage space 

and were forced to sell their crops to middlemen/

agents. These logistical issues were also understood 

and addressed by Farmer Friend  

‘Tejpal Singh, a fruit farmer from his 

hometown, earlier sold his fruits to 

the local market for Rs 1–2 per kilo, 

but for the past one year he has been 

transporting them to other states at a 

price of Rs 5–6 per kilo.’
Farmer Tejpal Singh (as told to Farmer Friend co-

founder Pawiter Singh)
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‘DeHaat’ - Simplifying agricultural 
value chain for small and marginal 
farmers
The provision of a secure livelihood to farmers

Over 80% of  India’s agriculture land holding depends on the 

performance of  small and marginal farmers. However, these farmers 

face a plethora of  challenges and hardships varying from sub- optimal 

input decisions to smaller value realizations, which subject them to 

extreme livelihood vulnerability. In a bid to resolve these, the Green 

Agrevolution Pvt Ltd. launched ‘DeHaat’ which is both, a technology 

platform and a service delivery centre which offers viable solutions to 
farmers. It has helped thousands of  farmers of  Uttar Pradesh, Bihar 

and Odisha connect with the latest technology, information and 

technical support. It has further resulted in increased productivity 

and reduced cost of  cultivation. The innovative startup has given 

these farmers the security of  their livelihood.

Overcoming hinderances through knowledge
The farmers of  the states of  Bihar, U.P and Odisha hail from a fertile 

belt and have the largest proportion of  small farm holdings. Yet they 

face gross neglect and are left out from the agri value chain. The 

greatest hindrances have been limited knowledge on quality inputs 

and crop planning, exploitation by middlemen, distress selling, etc. 

Organisation behind the practice:

Green Agrevolution 

Address: B/83 (Ground Floor), Lohiya 

Nagar Housing Colony, Kankarbagh, 

Patna, Bihar-800020

Contact person: Shashank Kumar

Contact number: 08757912744

Email: contact@agrevolution.in

“If  we start from the farm sector, we need much better 

investments and capital creation on land. We need logistics 

support; we need cold chain and processing capability. We 

need proper pricing at various stages to ensure that the 

producers are not left out in the valuechain.”

- Arundhati Bhattacharya
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Uncertain productivity and high cost of  cultivation 

necessitated interventions, from sowing of  seeds to 

marketing of  produce. It was for these reasons that 

Green Agrevolution Pvt. Ltd. joined hands with 

‘DeHaat’ to offer a sustainable solution for the 
innumerable issues faced by farmers.

A platform that takes care of everything 
from input to output

DeHaat is a dual delivery model of  technology 

platform and service delivery centre. Its aim is to 

increase resource use efficiency in the agricultural 
value chain. It advises small farmers on inputs like 

seeds, fertilizers, equipment, crop advisory, and 

market linkage through a wide network of  trained 

micro entrepreneurs. Registered farmers get access 

to a wide range of  agricultural inputs directly from 

manufacturers or competitive sources in the local 

language as well as crop monitoring support. The 

farm produce is directly sold to institutional buyers.

Right from inputs like soil quality, seeds and 

fertilizers, to output like production, storage, 

marketing information, DeHaat ensures fair 

weighing and full price transparency. Crop planning 

and monitoring and other relevant information 

related to weather and market are provided to the 

farmers. Research and development ensure control 

on the quality and quantity of  the produce through 

backend analytics. The DeHaat model received 

its first institutional funding of  50 lacs in 2014 
from Angel investors. It was followed by 50 lacs in 

2016 from the IIM Calcutta Innovation Centre. 

It went on to raise 30 crores in a funding round 

led by impact investor Omnivore. The company 

also received funding from National Bank for  

Agriculture and Rural Development (NABARD) 

under the Rural Innovation Fund recently. Its 

target is a growth of  three-four times over the next 

2 years.

Reaching newer heights

By virtue of  DeHaat, around 1 lakh farmers have 

benefitted by getting a direct cost saving of  10-
15% per season on input costs, 20% increment 

in farm productivity, and 12 to 15 percent better 

recovery on farm gate price. The facility of  direct 

placement of  orders on toll free helpline has gotten 

them easy access to quality inputs. Their feedback 

on yield is also provided to companies for right 

product placement. The organization intends to 

reach out to over 2,50,000 farmers over the next 12 

months with fresh capital. It also plans to launch 

farm credit and crop insurance services later 

this year. Fourteen regional warehouses to store 

inventory and expand to Rajasthan, Maharashtra 

and Madhya Pradesh are also in the pipeline. 

Over 75 bulk buyers including International 

Trade Centre (ITC), Godrej, Spencers, National 

Collateral Management Services (NCML) etc. are 

their customers. 

Where there is will, there is a way

Green Agrevolution has overcome challenges 

like convincing farmers to adopt new farming 

practices, agricultural inputs, unavailability of  

reliable data related to various pest and disease 

attacks, cropping patterns and farmers’ input 

consumption patterns. Financial impediments 

were also a big challenge. The company had 

been bootstrapped with a seed capital of  INR 15 

lacs. They have now grown substantially through 

consistent effort. DeHaat has ensured that farmers 
are better informed regarding data, information 

and technology. This empowers them to take well 

informed decisions which is a big boost in itself. 

This Agri-Tech has also found support across the 

board, with Government institutions, research 

centres and the market players that are favourable 

factors for replication of  the model. The funding 

has risen, owing to the rise of  success cases and 

stakeholder support.

Far ranging consequences

DeHaat is likely to have a far-ranging social impact 

such as curtailing rural to urban migration and 

boosting rural economy in the long run. It also goes 

to prove that farmers are not resistant to change or 

adoption of  technology, rather, when introduced 

to a product or process that adds value to their 

activities, they learn, adapt and feel empowered 
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Regenerative cotton production 
involving women farmers - an 
economic, social and environment 
friendly initiative
Regenerating livelihoods

Grameena Vikas Kendram is a new generation NGO working 

with small farming communities, women and tribal communities 

in India. GVK society is a perfect blend of  entrepreneurship with 

social responsibility. It is situated in Andhra Pradesh and works 

towards creating sustainable agriculture, climate change, livelihoods 

and gender equality. RESET (Regenerate the Environment Society 

and Economy through Textiles) programme which uplifts continuity 

in farming innovation for environmental economic and social well-

being. This programme aims to make regenerative organic farming 

the standard mark for the textile industry in India, thereby benefitting 
the community socially, economically and environmentally. 

The fabric of life

Cotton is one of  the, if  not the most important cash crop and plays 

a major role in sustaining livelihoods of  millions of  cotton farmers. 

Approximately 62% of  India’s cotton is produced in rain fed areas 

and 38% on irrigated lands. Cotton production occupies around 

6% of  the land area and consumes 50% of  the country’s pesticides. 

Around 94% of  the Indian cotton is grown using genetically modified 
seeds. Cotton farmers in India are controlled by unreliable markets 

and lack of  negotiating power, thereby making them drown in debt.

“We should look upon agriculture not just as a 

food producing machine for the urban population, 

but as the major source of  skilled and remunerative 

employment and a hub for global outsourcing.”

-M.S. Swaminathan

Organisation behind the practice:

Grameena Vikas Kendram.

Address: House number 100/2-1, 

Praneel Residency, Professors colony, 

Kadapa, Andhra Pradesh-516004

Contact person: Aneel Kumar

Contact number: 08489051484

Email:  aneel@gvksociety.org
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Regenerating the economy

GVK society works on designing and implementing 

market driven sustainable agricultural models, 

therefore extending innovations and processes 

which are sustainable, socially inclusive and not 

gender biased in order to support critical masses 

of  poor.

The project RESET (Regenerate the Environment, 

society and economy through Textiles) is a holistic 

approach that encourages continuity in farm 

innovation for environmental, social and economic 

benefits of  the society. Thus, this project holds in 
consideration the three pillars of  sustainability. 

The regenerative cotton farming method is focused 

to help the small cotton farmers especially the 

tribal women so as to regenerate the ecosystems, 

empower lives and turn waste into best.

The path to resetting life

The RESET project was incubated through 

a partnership between the Grameena Vikas 

Kendram Society for Rural Development (GVK) 

and the US fashion manufacturer MetaWear. 

RESET is aimed at producing sustainable living, 

to be achieved by combating climate change/

environmental degradation and improving socio-

economic conditions for farming communities.

GVK conducts research in farming communities 

and seeks to convince farmers to switch from 

a conventional pesticide-based farming to a 

regenerative-organic one. The farmers who decide 

to join RESET are logistically and economically 

supported by GVK. For this purpose, GVK 

organises training sessions for the cotton farmers, in 

order to present the project, promote regenerative 

organic cotton practices, increase awareness of  the 

importance of  protecting the environment and 

teaching farmers how to farm in a regenerative-

organic way. GVK also provides farmers with all the 

needs necessary to start the project which consists 

of  purchasing organic seeds without putting a 

penny from the farmers pocket. Afterwards, GVK 

purchases regenerative organic cotton from the 

same farmers and sells it to fashion manufacturers 

across the globe, such as MetaWear. The latter 

produces regenerative organic garments and with 

the help of  GVK, advertise the project worldwide 

with profitable outcomes of  an increased awareness 
and sensitiveness of  the general public around this 

innovative regenerative- organic concept.

Thus, RESET programme is implemented on 

farms where there is a lack of  use of  Genetically 

modified organisms and inputs. Cotton farming is 
organic, which means no use of  any type of  chemical 

inputs, only organic matter is used which builds 

soil health and supports healthy plant growth. This 

practice irradiates carbon emissions and restores 

atmospheric carbon in the soil. Organic cotton 

farming also increases percolation, retention and 

reduces runoff along with soil erosion.

Organic cotton is produced currently in 

Vizianagaram and Srikakulam districts of  Andhra 

Pradesh. The sales and marketing of  organic cotton 

produced is handled by Metawear in the United 

States which connects Grameen Vikas kendram’s 

supply of  regenerative, transitional and organic 

cotton with Metawear’s demand for sustainable 

textiles and apparels.

The fruits of labour

There is a rising demand for organic cotton due to 

a lack of  supply, cotton farmers are also controlled 

by unreliable markets and they lack negotiating 

power. Through RESET, farmers supply organic 

cotton to Metawear a US based company. The 

RESET programme has currently reached around 

26 villages of  Vizianagaram and Srikakulam 

districts of  Andhra Pradesh and has helped 200 

plus farmer families, with special focus on tribal 

farmers and women farmers.

62,500 acres of  cotton has been converted from 

degenerative to regenerative production systems. 

Removal of  earlier used genetically modified seeds 
for cotton production from 62,500 acres, thereby 

maintaining soil quality. 8633 litres of  water is 

needed to produce 1kg of  conventional seed cotton 

and 20,217 litres of  water is needed to produce 

1kg conventional cotton. Through this project, 

water retention capacity has increased by 20-30%. 

The income of  15,000 farmers has doubled over 

this period. Removal of  around 3,37,500 kgs of  

pesticides from the system has been seen through. 

The cost of  per acre has drastically reduced from 
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15,000-20,000 straight to 5000, thereby helping 

farmers save money.

Awards given to this initiative

• Green Grants Funds Award winner in 2015.

• Secured Second position at Unconventional 

2015 Jaipur, conducted by Vilgro.

• Semi-finalist at Fabric of  change in 2016 (a 
global competition to innovate a sustainable 

apparel industry).

• Selected by Women on Wings in 2017 which 

offers strategic support of  50,000 Euros.

• Selected by surge Impact Accelerator, 

Hyderabad for 2017 support program.

• Selected by Singapore University as one of  the 

top 100 social enterprises in Asia (2018).

• In 2018 selected by Upaya social ventures, 

the USA as one of  the cohort members for 

acceleration support.

The infertillity of the programme

One of  the major challenges was the conversion 

of  degenerative to regenerative production systems 

in the beginning of  the project, But once the 

farming community got to know about the social, 

environmental and economic benefits associated 
with organic cotton production, the program was 

adopted easily.

Repetitive regeneration

The RESET programme takes into consideration 

regenerative farming which is based upon 

continuous improvement of  environmental, 

social and economic benefits of  the society. Thus, 

covering all the dimensions of  sustainability, the 

RESET programme is replicable to all the parts of  

the country and would prove quite beneficial and 
crucial for the farming community at all levels.

Key stakeholders

1. Farmers - All the farmers of  the intervened 

village are beneficiaries of  the project 
through all means economically, socially and 

environmentally.

2. Women farmers - The programme majorly 

focuses on the empowerment of  women of  the 

villages as they are capital poor and chronically 

exploited by middle men.

3. Tribal groups - Tribal cotton growers are given 

special attention as they are subject to crop and 

market vulnerabilities while required to make 

high investment and high market risk.

4. Metawear - The US based organization which 

acts as a sale and marketing arm for RESET.

Funding agency

Organizations such as Women on Wings, Upaya, 

Surge Impact, Jattu trust and Metawear are some 

of  the financial supporters or donors of  GVK

Key beneficiary

Marginal farming community, tribe’s and women 

farmers are the key beneficiaries of  the project 
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“To forget how to dig the earth and tend the 

soil is to forget ourselves”

- Gandhi

Kamal kisan: bringing technological revolution to 
india’s agriculture 
83% of  India’s farmers (80 million) are chronically 

underserved by farm equipment manufacturers. 

India is the third largest manufacturer of  tractors 

globally and yet less than 2% of  our farmers use 

machines (CIAE, 2008). India’s small farmers need 

machines that are designed for them. This need is 

increasingly critical due to increasing labor scarcity, 

which forces farmers to spend up to 40% of  input 

cost on labor alone, making it difficult for them to 
remain profitable.

Background and initiation

Kamal Kisan is registered as a brand name under 

Simple Farm Solutions Private Limited. The 

company was established in 2013 and has so far 

released 3 new and unique products in North 

Karnataka with plans to establish itself  as a leader 

in innovative farming implements facilitating the 

small and marginal farmers across India. Kamal 

Kisan develops cost-effective, smart mechanization 
solutions for India’s small and marginal farmers, 

to reduce labor dependence and increase land 

productivity and agriculture profitability. The 
organization is focused in harnessing technological 

innovation in agriculture with manufacturing 

equipments and delivering unique, mechanical 

devices that offer at least 50% increase in process 

efficiency, resulting in at least 50% cost benefit to 
farmers. This has in due course of  time has become 

a valuable proposition in the face of  23% out-

migration of  rural labour to the urban centres in 

India in recent times. With rising production costs 

and declining output per hectare of  land small 

cultivators had to face the brunt of  the economic 

losses and keeping abreast with the big landowners 

and farmers. With farmers spending over 40% of  

their total cultivation cost on labour alone, farming 

as a profession is no longer profitable and hence 
over 100,000 farmers give up farming every year. 

With lack of  relevant technology, and the cost of  

labour doubling every 3 year, the food security 

concerns of  the country are to be evaluated with 

concern.

The main aim with which Devi Murthy started 

Kamal Kisan was to restore profitability in 
agriculture and restore the pride of  the farmer. She 

started with Karnataka but forayed into Andhra 

Pradesh as well and is currently operational in the 

two states providing the farmers with robust and 

low maintenance farming equipments.

While she was studying at IIM-Bangalore in 2010, 

Devi came across students with a background in 

agriculture who sought her help to design tools 

Organisation behind the practice:

Kamal Kisan

Address: G/90/1, Rajaji Nagar Industrial Town, Rajajinagar, 

Bengaluru, Karnataka-560023

Contact person: Devi Murthy

Contact number: 09886692431

Website: www.kamalkisan.com
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for their factories. The 33-year-old Devi had 

already developed products for her family business 

of  commercial automotive components, so this 

arena interested her enormously. As more people 

approached her, she realised there was a gap in the 

market and set up Kamal Kisan in 2013.

Murthy, a resident of  Bengaluru, decided to 

reduce the dependency of  farming on labour and 

introduce them to tools like machines and farm 

equipment instead. 

On the land: implementation strategy

Kamal Kisan develops, manufactures and sells a 

series of  farm equipment specially targeted towards 

small farm owners (having land holdings less than 

2 hectare). These equipments substitutes farm 

activities that have the following characteristics:

1. Have heavy labor dependence

2. Contribute significantly to total cost of  
production

3. Do not have any relevant mechanized solution

The design of  the products has following features:

1. Suitable for use on small farms

2. Minimal dependence on fuel

3. Ease of  self-maintenance to reduce dependence 

on post-sales service

4. Integrated with existing farming practices to 

lower adoption barriers

5. Cost-effective

Farmers were benefitted as they would get at a 
lower and affordable price to help them work.  
Kamal Kisan has stepped up its organizational 

reach and over 800 farmers have benefitted out of  
the devices they manufactured thereby delivering 

a cumulative saving of  over INR 10 lacs. In her 

words, Devi Murthy, founder and CEO resonates 

her agenda, ‘High dependency on labour would 

reduce profitability and sustainability. Through 
Kamal Kisan’s products, we are finding ways 
to improve efficiency and sustainability, and get 
farmers back in control of  their fields’. 

The Bengaluru headquartered Kamal Kisan has 

five products in its portfolio: A vegetable planter, 
mulch layer, raised bed maker, backpack weeder and 

mulch hole maker. “We are targeting horticulture 

growers because it’s a high-value product and 

adds a lot more capacity for the farmers,” explains 

Murthy. The products are priced between INR 

2000 (vegetable planter) and INR 50,000 (a tractor 

attached with bed-cum-mulch layer).

The organization has multiple integrations as the 

manufacturing unit in Bengaluru assembles the 

products, but its spare parts are developed by Small 

Medicine Enterprise(SMEs).

Murthy has not been overwhelmed by the 

challenges she confronted in her entrepreneurial 

journey. Resistance from the society as a female 

entrepreneur and competitors in the form of  

Dharti Agro and Agribiz did not deter her 

leadership for Kamal Kisan. She prides on the 

fact that her equipment is cheaper, easy to use and 

low-maintenance apart from being customized 

as per the farmer’s requirement. There is also 

rental option of  the machines for farmers that 

was adopted and operationalised in Jharkhand 

and Andhra Pradesh with help of  Tata Trusts and 

Social Alpha.

The venture of  smart technological solutions for 

agriculture is sustainable and replicable under 

the patient and capable guidance of  Devi. Kamal 

Kisan aims to help 10 lacs farmers in five years from 
approximately 13,000 now, and have a presence 

across South India in days to come 
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Seeds of change
Centre for sustainable agriculture helps 
farmers out of poverty

Centre for Sustainable Agriculture (CSA) 

researches and establishes models of  sustainable 

agriculture. Working in partnership with NGOs and 

Community Based Organizations, CSA helps in 

scaling up successful models, as well as representing 

the farmers’ case with the establishment for policy 

changes. CSA leverages farmers’ knowledge and 

skills, their innovations based on local conditions, 

and their use of  nature’s products and processes 

to gain better control over farming. CSA trains 

farmers to conserve resources, and educates them 

on their rights to help them come out of  abject 

poverty.

The weakening backbone of India

68% of  India lives in villages; most of  them are 

farmers or farm labours. Farming spawns a slew 

of  secondary and tertiary businesses that further 

employ millions of  people in towns and villages. 

Farming is the real kick starter of  the economy, the 

backbone of  the country.

However, its contribution to the economy has 

been steadily declining and it now contributes only 

about 17% of  the Gross Domestic Product (GDP). 

Agricultural productivity, of  land as well as labour, 

is amongst the lowest in the world. Farmers mostly 

live in poverty and sometime even lose the will to 

live.

Improving farmer lives improves every-
thing

CSA fashions its flagship ‘Seeds of  change’ 
program after the Sustainable Development Goals 

of  the UN that recognise the linkages between 

sustainable agriculture, empowered small. Based 

on the belief  that improving farmer lives starts the 

virtuous sequence that improves everything, the 

organisation fights for farmer rights on one hand, 
and on the other it teaches farmers sustainable 

farming practises that may stand the farmers in 

good stead in the face of  changing climate. They 

augment traditional farming wisdom with modern 

scientific practices that support farming by making 
the soil sustainable through land, water, nutrient, 

and pest management.

CSA promotes, especially in tribal and dryland 

areas, environmentally safe and sustainable farming 

that improves the quality and quantity of  farm 

yields. The organisation develops technologies 

and methods that may lead to food security and 

self  reliance, and campaign for the farmers as 

well as policy makers to adopt those practices. 

CSA facilitate community access and control over 

natural resources. In the process it builds institutions 

and coalitions that strengthen People’s Agriculture 

Movements, which empower marginalized sections 

including women, dalits, adivasis and minorities. 

The organisation meticulously collects, documents, 

“Most things, except agriculture, can wait.”
-Pt. Jawahar Lal Nehru

Organisation behind the practice:

Centre for Sustainable Agriculture

Address: 12-13-485/5, Street No 14, Near Bank Of Baroda, 

Nagarjuna Nagar Colony, Tarnaka, Secunderabad, 

Telangana-500017

Contact person: Dr G V Ramanjaneyulu

Contact number: 09000699702

Email: ramoo@csa-india.org
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and disseminates success stories on sustainable 

agriculture.

In the rainfed areas of  Andhra Pradesh, 

Maharashtra, Punjab, and Chattisgarh, CSA works 

with community based institutions to support 

intensive cultivation of  cash crops that address 

agriculture based livelihoods.

CSA promotes peri-urban vegetable production in 

and around Hyderabad, Vishakapatnam, Guntur, 

Warangal and other towns in AP. They produce 

vegetables without using chemicals, operate village 

level collection centres, and directly market the 

produce in cities.

CSA also provides specialized trainings on 

commercial goat farming, organic farming, seed 

production and marketing.

In association with the Society for Elimination 

of  Rural Poverty, the organisation trains women 

farmers through Farmer Field Schools. The two 

organisation together propagated Non-Pesticidal 

Management freeing over 30 lacs acres of  land 

from chemical pesticides across 7000 villages.

CSA also advocates to policy makers issues on 

impacts of  chemical and GM technologies, their 

regulatory systems, public support systems to small 

and marginal farmers and revitalizing rainfed 

agriculture.

Ensuring the country’s food security

Funded by Satyamev Jayate Foundation, CSA’s 

200 strong team works with the governments of  

Andhra Pradesh, and Telangana in about 7000 

villages. They have directly benefitted over 5000 
farmers helping them build resilience of  local food 

systems, which is critical to ensuring food security 

and good nutrition for all. Enabling 7000 villages 

with 30 lacs acres of  cultivable land has a great 

impact in the countries agricultural progress.

CSA has successfully brought together a host of  

government departments and non- government 

organisations to help sustainably alleviate farmer 

poverty and grief. Their system and approach 

can be replicated across the country with similar 

co-operation between governments, NGOs, and 

farmers 

CSA’s Focus of Work to establish economic and ecological 
sustainability in farming

Farmer Producer
Organisations

Agriculture Based 
Livelihoods

Public Policy 
Research
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Strengthening agriculture moment 
to empower marginalized section 
of society
Better Cotton Initiative (BCI), by an NGO Participatory Rural 

Development Initiatives Society (PRDIS) is a global nonprofit 
membership organization, supported by a range of  stakeholders 

such as producers, global retailers, traders and financial institutions. 
BCI aims to promote strong supply chain linkages, with measurable 

and sustainable improvements in productivity and reduction in costs 

of  cultivation, without adverse environmental and social impacts. 

Started in 2015 in Morjampadu Village, BCI also aims to empower 

women.

Helping Women of  Morjampadu 

Village Live a Better Life

Organisation behind the practice:

Participatory Rural 
Development Initiatives 
Society (PRDIS)

Address: H.No.2-6-41/75, Plot No 

75, Sathsang colony, Upperpally 

Rajendranagar, Hyderabad, Telangana 

500030

Contact person: Prof. S.V. Reddy

Contact number: 040-24010544

Email: prdis@hotmail.com
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For instance, one BCI project targeted a group of  

2900 cotton farmers, 200 of  whom were women. 

The approach was used to teach Agro Eco System 

Analysis (AESA) to the 200 women farmers, and 

co-farmers (wives of  BCI farmers), along with 

men farmers. All the beneficiaries were divided 
into two groups, one receiving support from BCI 

and the second being the control group. Detailed 

observations were taken and compared on aspects 

including input costs (pesticides, fertilizers), output 

and change in income. 

It was found that though women form the majority 

of  the workforce in cotton cultivation, their role 

is negligible in decision making, and they have 

negligible access to resources as well. The project 

found that improving women’s access to training, 

facilitating knowledge and skill acquisition is 

the key to decreasing the cost of  cultivation and 

increased net income. Training for both men 

and women increases income besides narrowing 

knowledge gaps.

The project received funding support from BCI-

GIF (Growth and Innovation Fund), Department 

of  Agriculture and Krishi Vigyan Kendra. 

Implementation challenges were faced but were 

adequately addressed using innovative approaches. 

For instance, poor attendance of  women farmers 

at training sessions, owing to the social stigma of  

attending training along with men, was addressed 

by regular one-to-one motivation sessions with 

women mobilizers. Descriptive explanations about 

the benefits of  program along with continuous 
support helped in motivating and retaining 

women for the three hour sessions. Further, help 

was taken from children to complete the required 

documentation on behalf  of  illiterate farmers. 

Furthermore, special classes were organized on 

women rights, equal wages, discrimination, health 

and safety.

Increased knowledge on identifying key pests, 

diseases, deficiencies and beneficial insects, helped 
in making decisions of  management practices 

jointly by both men and women. By imparting 

joint training for women, men and co-farmers, 

farmers achieved nearly 30% increased incomes 

largely through reduction of  chemical use, labour 

costs, increase in yield and better working and 

living conditions 
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Setting up an organic farm
Farming in India is fraught with several hurdles, such as high input 

cost due to excessive use of  chemical fertilizers and pesticides, dubious 

practices of  middlemen, distribution losses, market instability etc. 

This calls for adoption of  organic farming practices and simplified 
value chains, which could make agriculture cost effective. An 
organic farm thrives on minimal use of  off-farm inputs and relies on 
management practices that restore, maintain and enhance ecological 

harmony.

Kalpavalli Greens Producer Company Limited is an agro-

ecological Farmer Producer Organization (FPO) started by 

Prateek Sharma, who hails from a farming family based in 

Bhopal. Prateek left his high paying corporate sector job to 

practice farming at his native village. By the end of  2015, 

he had set up a poly house on his farm to grow exotic and 

off-season vegetables. However, he realized that it did not 
give him a sustainable income due to high input costs and 

dependence on middlemen, who bagged most of  the profit. 
After a spate of  losses, he decided to go organic and create 

his own value chain. He collaborated with 12 other like-

minded farmers over a period of  five to six months, and 
formed a group to grow a variety of  vegetables.

Organisation behind the practice:

Kalpavalli Greens Producer 
Company

Address: R2-No. 22644 Sehore 

Road Nasrullaganj, Sehore, Madhya 

Pradesh-466331

Contact person:  Prateek Sharma

Contact number: 07987621152

Email: prateek1sharma@gmail.com

Organic Farming and Simplified 
Value Chain: Kalpavalli Greens 

Producer Company Ltd.
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In this community farming, the members 

committed at least one acre of  land each to the 

farmer produce organization (FPO) and a cow 

each. The FPO was financed by banks, and a 
vendor was approached to build net houses in all 

the 12 farms. The venture failed initially as most 

farmers were grain growers with little expertise 

on growing vegetables and found the switch from 

chemical to organic quite difficult. However, in 
the subsequent rounds, the organic methods of  

fertilization paid off well and helped the team gain 
confidence.

Prateek utilized his experience in marketing 

and management, and took charge of  

marketing their produce. He handled 

cleaning, grading and packing activities 

as well. The packed vegetables were then 

supplied to the consumers without any 

involvement of  middlemen. Networking 

was facilitated through social media Apps 

and the tremendous response led to a loyal 

base of  over 300 customers.

He also keeps the pricing low so that more people 

can have access to healthy food. More farmers have 

started showing interest in joining his FPO and the 

team has also started supplying grains, pulses and 

milk from desi cows. Besides, they have also started 

two Farmer Resource Centres at Dhaba Khurd 

and Nathrula Ganj to train farmers interested in 

switching to organic farming 



238
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.2 - Agriculture, Handicrafts & Livelihood

Person behind the practice: 

Trinity Saioo

Address: 1st Floor, 6th Cross, Coconut 

Avenue Road,Malleshwaram, Bengaluru, 

Karnataka-560003

Contact person: Trinity Saioo

Contact number: 09383225326

Email: prisnitysaio01@gmail.com

A school teacher spearheading a 
women-led family movement
Trinity Saioo is a 52 year old woman from Mulieh village in the 

West Jaintia Hills District in Meghalaya. She belongs to a farming 

household but is a school teacher by profession. However, she has also 

been passionately engaged in the cultivation of  Lakadong variety of  

turmeric for the last 16 years. Before starting her tryst with turmeric 

cultivation, she got training at the Agriculture and Horticulture 

Department (AHD) of  Meghalaya. 

She also undertook training from the state’s agriculture and 

horticulture departments on improving the yield of  Lakadong 

turmeric With the Spices Board by her side, She helped illiterate 

women to complete their documentation and avail subsidies for 

seed tubers so that they could switch to the high-yielding variety. 

She is credited with helping more than 900 farmers to cultivate the 

Cultivation in West Jaintia Hills District 
was mostly of the Lachein variety: 
• Low yield
• Low curcumin content (5 percent) 

Trinity research discovered the 
Lakadong variety:
• Higher yield
• Higher curcumin content (7 percent)

Curcumin is often
thought to be a cancer

fighting element

Trinity Saioo: Engineering a 

Turmeric Revolution in Meghalaya



239

Lakadong variety, and they are now earning three 

times more than other farmers. 

Meghalaya’s Department of  Agriculture is 

depending on her leadership to take Mission 

Lakadong forward, so that the farmers expand 

the area of  Lakadong farming in West Jaintia 

Hills. With the aim of  producing 50 metric ton of  

turmeric per annum in the next five years, Mission 
Lakadong’s 2018–2023 objective is to enhance the 

livelihoods and income opportunities for Lakadong 

turmeric farmers.

Trinity has won various awards for her contribution 

towards sustainable farming of  turmeric, 

improving earning capacity and standard of  living 

of  the farmers. Awarded by the Union Ministry 

of  Agriculture for excellence in horticulture 

production, Trinity draws her inspiration from her 

farmer mother who also grew turmeric 

Trinity imparts

skills to women farmers

on pest management and

even manufacturing turmeric

powder and marketing

the packaged

turmeric powder.

She guides

the women farmers

through the self-help groups

(SHGs) to revive the

spice revolution of

Meghalaya. 

She has been

instrumental in pushing for

policy advocacy, implementation

of schemes and marketing

of Lakadong

turmeric. 

She has opened a storeroom
where women from SHGs have

started to package the product, thereby 
creating additional employment 

opportunities. She mentions that selling 
the final product in form of slices or 

powder after harvesting and drying is 
economically valuable as it earns

the farmers more than what
they got earlier.
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Bringing down farmer suicides in distress-hit 
Vidarbha Region 
In 2006, many farmers from the Vidarbha 

Region of  Maharashtra started committing 

suicides due to increasing agricultural distress 

and debts. Yavatmal was one district infamous 

for farmer suicides with more than 4000 farmer 

suicides. Many families were devastated by the 

deaths of  their sole breadwinners. “Deendayal 

Bahuuddeshiya Prasarak Mandal” (DBPM) is a 

non-profit organization working for the welfare 
of  extremely backward Pardhi Community in 

Maharashtra since 1997. Seeing the alarming rates 

of  farmer suicides in the district, Vijay Kaka and 

Manik Tai Kadre from DBPM decided to start a 

special programme “Deendayal Shetkari Vikas 

Prakalp (DSVP)” for the families of  farmers who 

have committed suicide. The organization aims 

to empower the families of  the distressed farmers 

by making them self-reliant and also makes efforts 
to discourage further farmer suicides. Agro-

based business, organic farming techniques and 

watershed development projects are some of  the 

important ventures of  the programme to provide 

employment to the marginalised.

Agriculture and farmer protection: basic 
tenets

The organization through its various initiatives 

aims to alleviate the plight of  farmers with low-

cost organic farming techniques, build their 

technical capacities through training programmes 

and create awareness on such initiatives through 

print and electronic media for increased outreach. 

The organization helps the youth and women 

of  farmer families in the overall development 

especially through education and employment so 

that there are alternate sources of  income which 

will discourage further farmer suicides. A group of  

volunteers are engaged in the process of  building 

trust with families devastated by farmer suicides. 

The volunteers provide counselling, support and 

first hand information to the families. Women and 
youth who are involved in agriculture and allied 

vocations are empowered through the formation 

of  self-help groups (SHGs). 

“Farmer Development Project” of  the organization 

was operational from the year 2017-18. It touched 

the lives of  more than 2500 farmers with inclusion 

of  330 women farmers from the drought prone 

Yavatmal District. In order to mitigate the agrarian 

crisis in the region, the farmers were taught low-

cost natural farming practices. In the endeavour 

the help of  agricultural researchers, social workers 

and 2000 village-level volunteers was effectively 
utilized. So far, DSVP has trained over 40,000 

men and women farmers, students, government 

officials, representatives of  national as well as 
international NGOs and voluntary organizations 

“If  agriculture goes wrong, nothing else will have a chance to go right 

in the country”

- M S Swaminathan, Father of  Green Revolution in India.

Organisation behind the practice:

Deendayal Shetkari Vikas Prakalp

Address: Vivekanand Chhatrawas”, Ramkrushna Nagar, Mulki, 

Wadgaon, Yavatmal, Maharashtra- 445001

Contact person:  Vijay Kadre

Contact number: 09890217387

Email: vidarbhavaibhav@gmail.com

Website: http://vidarbhavaibhav.org/ngo/deendayal-

bahuuddeshiya-prasarak-mandal.html
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on biodiversity conservation and organic farming. 

DSVP programme is presently active in 50 villages 

of  Yavatmal District. Organic low-cost agriculture is 

transforming the lives of  thousands of  farmers from 

the region. It is not just a way of  alleviating poverty, 

but a way of  healthy living as well as it enables 

adoption of  environment friendly and sustainable 

livelihood.

The organization also provides educational support 

to the children of  diseased farmers. In 1997, 

Yavatmal Vivekananda Chhatravas Hostel was 

constructed with an aim to provide accommodation 

to the children of  Pardhi Community Farmers. This 

hostel has been providing free of  cost accommodation 

facilities to children who come from Pardhi hamlets 

and the children of  suicide-affected families, 
facilitating their education in standard schools in 

Yavatmal town and a educational scholarship. At 

present, there are about 76 residents in the hostel 

and more than 500 students have benefitted from 
the hostel facilities since its inception. 

A marked influence

The initiatives of  DSVP have transformed the 

lives of  thousands of  farmers. It has given the 

capabilities and means to come out of  the vicious 

circle of  indebtedness as more and more farmers 

are becoming self-reliant by learning the techniques 

of  low-cost organic farming, techniques to stock 

agriculture produce which is fetching better price for 

their yields than before. The investments required 

in cotton and soybean cultivation have reduced to 

one-sixth. With the adoption of  organic farming, 

agro-ecological changes have been observed which 

are beneficial for the farmers such as increased 
number of  earthworms per square feet of  the farm 

has enhanced the soil quality and water retention 

capacity of  the soil with reduced farmer efforts for 
ploughing the soil. The program has successfully 

helped the small and marginal farmers in developing 

agriculture through various projects such as Water 

Shed Development, Agro Processing and Agro-

based business especially members of  farmer suicide 

stricken families.

Farmers now are seen to have a huge sigh of  relief. 

This has been possible with increasing farm-yield 

which has led to more financial gains and fewer 

efforts in the farms. Thus improved socio-economic 
conditions of  farmers have further discouraged 

suicides in the region.

The way ahead for farming as a desired 
way of life

DSVP Programme in Yavatmal district of  

Maharashtra has not only been successful in 

alleviating the plight of  farmers by teaching them 

organic farming techniques but also have reduced 

the mental stress among the farming community 

and likewise, the associated suicidal tendencies. 

The cost-effective and efficient models of  organic 
farming developed by the programme have a 

massive potential for scaling-up to other distress-hit 

districts of  India where farmer suicides are prevalent 

and rampant. Support from Government of  India 

will be required for replication and scaling of  efforts. 
The programme has been aligned with the Prime 

Minister’s Vision 2022 Yojana named ‘Rainbow’ 

Power of  India. The vision manifests itself  through 

provision of  access to livelihood and employment 

opportunities which would attract welfare of  rural 

India. This is achieved through boost in agricultural 

productivity and substantial reduction of  poverty. 

The need for equipping Prakalp in combating 

farmer suicide and promoting agriculture are water 

conservation technology, solar and alternative 

energy sources for uninterrupted power supply to 

the farmers, irrigation solutions and research and 

training activities in agriculture innovation in the 

region 

“My husband committed suicide due to a debt 

of INR 60,000. Our family with four children 

was completely devastated as my husband was 

the only breadwinner. The efforts of Deendayal 

Bahuuddeshiya Prasarak Mandal have changed 

our lives. I am running my own shop in the village 

with decent income. Two of my children were 

residing in the Yavatmal Hostel. I am thankful to 

this organization and its members and volunteers 

who provided the much needed support, without 

which I would have given up on life way back.”

- Mohada Village, Yavatmal District
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Promising an organic lifestyle for people at Jabalpur
Backdrop

Tarachand Belji, a resident of  Jabalpur, Madhya 

Pradesh, researched and developed different 
techniques of  organic farming to improve the 

lives of  the farmers and consecutively develop 

the villages of  Madya Pradesh. Over the years he 

has himself  worked and simultaneously trained 

as many as 7000 farmers across the nation, and 

impacted more than 50,000 farmers across several 

states in India 

Strengthening farmers through organic 
farming 

,The scope of  organic farming in India has been 

tremendously increasing, due to new researches, 

that has helped farmers to adopt new measures for 

increased production. New techniques which are 

being innovated are purely related to soil health 

during organic farming. Apart from these reasons, 

the discovery of  various new diseases arising out of  

artificial production of  fruits and vegetables have 
clearly set the minds of  people for a shift to organic 

farming. Health consciousness is another important 

factor for this huge transformation. This opens 

up opportunities for many new entrepreneurs in 

India with a huge response from the consumers. 

The setup costs and maintenance are extremely 

less since the method does not involve the use of  

artificially synthesized or chemical products for 

farming. Now, due to organic farming the cost of  

production being less, allows to have more profit.  

In the context of  the above, to learn the methods 

of  village development in 2005, Shri Tarachand 

Belji Guruji, along with his wife visited a project 

of  village development established by Nanaji 

Deshmukh’s Deendayal Research Institute. He 

worked in a lot of  villages with the help of  Krishi 

Vigyan Kendra, Maghgawa and Entrepreneurship 

University, Arogyadham, Jan Shikshan Sansthan, 

Lab and RAS SHALA. Shri Tarachand Belji 

realized that in order to ensure village development 

, farmer should be the main focus. He should not be 

dependent on the market for raw material, rather 

he should be able to sell his processed products in 

the market to ensure self-sustenance. 

He thus, started working with the farmers with the 

following objectives:

• To Provide awareness for both organic farmers 

and organic consumers

• To Provide bumper yield to farmers at a lower 

cost 

• To Increase biological food and nutritious 

from chemicals biochemistry, Panchagavya 

chemistry

• To improve the health of  consumers through 

organic farming.

“Connecting with nature means to connect with ourselves. 

If  we do so, we nurture a better planet.”

-Narendra Modi

Person behind the practice:

Tarachand Belji

Address: Panchwati Colony, Gadarwara, District 

Narsinghhpur, Madhya Pradesh

Contact person: Tarachand Belji

Contact number: 09644617216

Email: jaivikkisan@gmail.com
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Process

He realized that the only method to achieve his 

aspirations was to shift towards natural farming, 

In 2009, along with some farmers of  Narsinghpur 

district, he formed Natural Farming Kheti Shodh 

Sansthan, Balaghat. He also acquired 13 acres of   

land in Gram Khamriya, five kilometers ahead 
of  Narsinghpur. On this land, he did farming 

for another 5 years using different techniques 
of  farming. To ensure nutrition management 

for crop production, he developed a lot of  

chemical compositions like Biochemistry, Bellevue 

Chemistry, Panchagavya and many more.

Along with them, Tarachand Belji developed 

method to increase the sheer strength of  soil 

by 3G and 4G cutting and how to do nutrition 

management through colour smart technology  and 

dirty therapy. Doordarshan also covered the story 

of   Shri Tarachand Belji’s agricultural techniques 

and presented in a program called ‘Kisan Kisan’. 

After 2013, Shri Tarachand Belzi is working along  

with Maha Kaushal Sugar Mill Saving and Shakti 

Sugar Mill on organic farming and provided 

training to 7000 farmers. He pioneered in 

preparation of  insecticides using different natural 
compositions such as cow dung, cow urine jaggery 

and curd. He also came up with techniques on mix 

cropping, crop rotation, improving structure of  soil 

etc. He provided training to farmers on all these 

aspects. 

It took some time for Tarachand ji to convince 

people that despite the time and effort that goes 
into the practice, the benefits of  organic farming  
will be only be realized in the long run. 

Secondly, Mr. Tarachand Belzi did not even have 

a laboratory to prove his science, due to which he 

had to face many problems in the initial stages.

Impact 

More than 50,000 farmers from Chattisgarh, 

Rajasthan, Maharashtra, Gujarat, Karnataka were 

impacted by his technique of  organic farming, that 

included 

• Nutrition management through natural 

farming techniques increased the crop 

production

• Increased nutrients in soil like iron,

• Prevention of  crops getting damaged from 

insects and rodents. 

• The spray used on crop increases the size of  

the leaves, leaves became darker, plants fully 

developed, the no. of  fruit growing branches 

increases. The weight and taste of  both the no. 

and sixe of  flower increases. Diseases of  land 
and plant diseases also prevent fungus and 

viruses 

• Making of  Raw materials required for farming 

were made from the natural products available 

to the farmer easily and there won’t be any 

need to buy them from the market. 

• Use of  organic inputs such as decomposed 

organic  compost/ vermicompost. Use of  

green manures and organic fertilizers 

• Use of  panchgavaya for seed treatment

• 3G technique impacted 2000 farmers

He promoted organic farming to increase the yield 

at a low cost for a large number of  farmers.

Replicability and sustainability

Without any formal education in organic farming, 

Tarachand Belji is now National Trainer of  

the National Organic Farming Project. At the 

same time, there is a committee of  biological 

policy drafting committee which is presently in 

Chhattisgarh, Rajasthan, Maharashtra, Gujarat 

including 500 farmers of  Madhya Pradesh.  40,000 

to 50,000 farmers of  eight  states, including drama, 

have been trained by the organic method of  crop 

production. The practice is therefore replicable as 

well as sustainable in the long run 
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Multidimensional role of women in agriculture
Kheti Virasat Mission is a grassroots-level 

ecological movement in Punjab, dedicated to 

organic farming. Since 2005, it has been working 

closely with the farmers of  Punjab to encourage 

organic and sustainable methods of  farming. The 

organization also addresses the need to conserve 

natural water resources and conducts workshops 

on topics such as environmental health and eco-

sustainable rural development. 

Kheti Virasat Mission also runs a forum for 

women’s participation in the agro-ecological 

revival movement in Punjab. According to Oxfam 

(2013), around 80% of  farm work is undertaken 

by women in India. However, they own only 13% 

of  the land. Women in agriculture are affected by 
issues of  recognition and in the absence of  land 

rights, female agricultural labourers, farm widows, 

and tenant farmers are left bereft of  recognition 

as farmers, and the consequent entitlements. The 

root of  the problem begins at the official lack of  
recognition of  the female agricultural worker, 

and the resultant exclusion from rights and 

entitlements, such as institutional credit, pension, 

irrigation sources, etc.

Women’s action for ecology

Punjab has been represented as the model state 

of  Green Revolution. On the contrary, a lot of  

cultural, environmental and health crises are 

clearly visible as the result of  this technological 

advancement. Farm inputs have increased in the 

form of  chemical fertilizers, insecticides, pesticides, 

high yielding variety (HYV) seeds and heavy 

machinery. These 4–5 decades of  commercial 

agriculture and mono-cropping of  wheat and rice 

have caused irreversible damage to Punjab’s earth 

and its people. Loss of  biodiversity, soil fertility, 

water contamination, lower groundwater level and 

many more are the indicators of  environmental 

destruction.

Along with all the negative consequences 

mentioned above, Green Revolution affected the 
women most. Women got caught in the four walls 

of  the house whereas before women were equal 

participants in the farm activities. In order to bring 

women’s role back into the farming, a group called 

‘Women’s Action for Ecology’ was started. It is an 

AID sponsored project on promotion of  Organic 

Kitchen Gardening in four villages of  Faridkot 

and Barnala districts of  Punjab that was started 

in 2011 by Centre for Sustainable Agriculture and 

implemented by Kheti Virasat Mission. 

Women have become the social change agents 

when they tell their male counterparts that farming 

is possible without chemicals. Women always think 

of  the overall well-being of  their family, whereas 

men are mostly looking for economic gains. That’s 

“Women have an important role in agriculture. 

We need to introduce technology, which will 

help us harness the potential of  women in 

agriculture.”

-Narendra Modi

Organisation behind the practice:

Kheti Virasat Mission

Address: Kheti Virasat Mission, House Number-72, Street 

Number- 4, R V Shanti Nagar, PO Box # 1, JAITU - 151202 

Faridkot, Punjab

Contact person: Umendra Dutt

Contact No: 09872682161, 07087107166

Email: umendradutt@gmail.com
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why connecting women with food, farming, 

nutrition and health was crucial, and this has 

proven quite right. 

On ground implementation

Women Action for Ecology, (WAE) a branch 

of  KVM, encourages women to start growing 

vegetables in their kitchen gardens under the 

mission Nav-Trinjan. Women are now able to earn 

up to INR 3000 per month by this.

‘Feed your children with poison-free safe food’ is 

the slogan of  this campaign. Women Action for 

Ecology venture is an effort to mobilize women 
to appreciate their own traditional wisdom and 

role in the preservation and conservation of  

the environment, food heritage and ecological 

agriculture in Punjab. It provides a platform 

for sharing of  knowledge and spreading of  the 

practices as the main tools for the empowerment 

of  women. 

The most unique aspect of  this practice is 

that women are becoming socio-economically 

empowered. More than 70% women practicing 

organic kitchen gardens are from SC/BC 

background. Along with providing nutritional 

security to the family women are saving the money 

being spent on daily vegetables and also they are 

earning the money by selling surplus vegetables. In 

all 14 people are working under this project: seven 

people in one district. two field coordinators and 
five village-level coordinators.

This project has been supported by Association for 

India’s Development (AID), Centre for Sustainable 

Agriculture (CSA), Hyderabad is its Project Holder 

and Kheti Virasat Mission is the implementing 

partner.

Miles covered but many more to go...

In 2011, this work was started from four villages 

and now has reached to 40 villages. These women 

are seed savers too; they don’t buy hybrid seeds 

from the market. Every year summer and winter 

seasonal seeds are preserved by the women and 

often these seeds are distributed among others that 

helps spreading the desi/organic seeds around. 

A total of  4,250 women from both districts have 

been practicing Organic Kitchen Gardening. 

Organic vegetables help in improving acidity, joint 

pain, body pain, reduction in sugar level, and 

blood pressure. PTC News Channel has made a 

documentary on Organic Kitchen Gardens and 

women in 2012. This work has been covered by 

International Documentary Film Maker Simon 

Kurian. Recently, BBC London has also covered 

this work for audio and video shows.

Organic farming is the need of  the hour. Kheti 

Virasat Mission has been moving gradually from 

Kitchen Gardens to other traditional skills in 

the same villages such as cotton spinning, cloth 

weaving, handicrafts and eco-friendly basket 

weaving. Women who already have been doing 

Organic Kitchen Gardens, continue since they 

have realized its value and benefits. The practice 
is thus sustainable. This is an intensive model of  

working where at each step support is given to 

the women. This model is absolutely replicable 

and in fact it’s been implemented in Amritsar 

and Ferozepur districts in collaboration with an 

organization called Shramik Bharti.

Overcoming obstacles

Initially, people wouldn’t believe that farming is 

possible without the use of  chemical fertilizers and 

pesticides. Men wouldn’t allow women to come 

out of  the house for meetings and trainings. They 

made fun and stopped women from going to work 

in Organic Kitchen Gardens. In opposition, often 

men sprayed chemicals on the organically grown 

vegetables in women’s absence, due to which half  

of  the kitchen gardens were destroyed in the first 
year. Also, families didn’t support their women 

folk for doing such hard labour, when inorganic 

vegetables were easily available in the market at a 

cheaper rate. People also were scared of  rodents 

and insects coming into the house from the kitchen 

garden, due to prevalent misbeliefs 
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Towards a cow based economy
Surbhi seva bahu-uddeshiya sansthan leverages cow based product 

for sustainable livelihoods.

Surbhi Seva Bahu-uddeshiya Sansthan uses cow dung and cow urine 

to make marketable products including herbal mosquito coils, face 

packs, incense sticks, and organic fertilizers. The organization also 

works for primary education, women empowerment, and water 

conservation. 

The curse of antibiotics and the boon that a cow is 

The rapid emergence of  resistant bacteria is occurring worldwide, 

endangering the efficacy of  antibiotics, which have transformed 
medicine and saved millions of  lives. Many decades after the first 
patients were treated with antibiotics, bacterial infections have again 

become a threat. About 70% of  pathogenic bacteria are resistant 

to at least one of  the drugs for the treatment. In the backdrop of  

this looming crisis where the miracle drugs of  the past century may 

not save lives anymore, it may be worthwhile to look at the ancient 

texts for solutions. Cow urine and its distillates have been mentioned 

repeatedly in Ayurvedic texts as effective medicines against many 
diseases. Modern research has proved that cow urine has a  great 

pharmacological importance. Cow  urine  is  found  to  be effective  
in reversal  of   certain  cardiac  and kidney diseases,  indigestion, 

stomach ache, oedema, skin  diseases, etc. The  cow  urine  distillate  

has been  patented  as  an  activity  enhancer  and availability  

facilitator  for  bio  molecules  including anti- infective and anti-

cancer agents. Cow urine has  certain  volatile  and  non  volatile  

components, which  might  have  high  antimicrobial  activity. After  

“We are blessed to be a part of  a culture where living 

in complete harmony with the environment is central 

to our ethos. Let’s ensure that even the smallest step 

we take in our daily lives will be an effort towards 
conserving nature and natural resources.”

- Narendra Modi

Organisation behind the practice:

Surbhi Sewa Bahuudeshiy

Address: Jalamb Taluka Shegaon 

District Buldana- 444203

Contact person: Uddhav Nerkar

Contact number: 09403072632

Email: uddhavnerkar@gmail.com
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photo  activation  and  purification  cow  urine was  
found  effective  against  certain  drug  resistant 
bacterial  strains.  

Building a sustainable eco-system around 
the cows

Surabhi Seva Bahu Uddeshya Sanstha is founded 

on the principals of  Shri Nanaji Deshmukh. It 

uses the cow as the basic unit of  production, 

which becomes the foundation for bringing about 

economic, health, social, and spiritual upliftment 

of  people. The organization operates cow shelters 

and produces fast moving consumer products from 

cow urine distillates and cow dung. Their cow 

urine based products, including herbal mosquito 

coils, face packs, tooth pastes, soaps, balms, incense 

sticks, and organic fertilizers, are sold in the 

markets and are an important source of  funding. 

They also sell cow dung cakes that have replaced 

wood in crematoriums saving some damage to the 

environment. 

The organization works through self-help groups 

that are trained into maintaining cow shelters 

and produce the Fast Moving Consumer Goods 

(FMCG) products from cow urine distillate. The 

self-help groups then institute their cow shelters 

and contribute in the product production and 

marketing. ‘Gaubhakt Parivar Yojna’ is a novel 

project run by the organization. The members 

contribute just one rupee a day, each day, for the 

whole year. In return they get the organization’s 

products apart from the free farming advice and 

guidance. 

Surabhi’s other social initiatives include free 

tutorials for young students where experienced 

volunteers help the children. This has increased 

school attendance and the will to join school in the 

children left out. For women free Surbhi tailoring 

training camps train at least 30 women and help 

them get employed as well as get a sewing machine 

with assistance from the women and child welfare 

department. The products made by these women 

are sold in the cities by self-help groups making 

these families financially independent.

Multifold results of the cow economy

Education, health, virtue, and self-employment are 

the goals that Surabhi works towards.  Initially no 

one believed in their system, neither in the products. 

Paucity of  funds too made bringing the products to 

market a challenge. But, the organization pressed 

on and ultimately prevailed. 

By now, over 4,000 farmers have benefitted from the 
organisations products as well as organic farming 

training; Rashtra Rishi Nanaji Deshmukh soil 

testing center has reached over 100 farmers to test 

the rabi and kharif  season soils; 370 cow shelter in-

charges have got training and have started making 

cow-based products. For water conservation jal 

saksharta samuh are working in Shegaon, Shani 

mandir where the first pond was dug to start the 
process for the conservation of  the environment. 

Every Wednesday and Sunday, tree plantation 

drives are held. This year 1100 trees were planted. 

Domestic cow breeds have been given medical 

treatment and over 200 villagers have been trained 

to look after the cows. 

The project is predicated upon farmers learning 

the techniques themselves and making cow-based 

produce in their cow shelters. For scaling up, trained 

farmers can teach more farmers and the products 

may be sold as a cooperative probably under one 

brand umbrella. The broad basing of  the project 

makes it sustainable and replicable 
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“It is more important to find out what you are giving to the society 
than to ask what is the right means of  livelihood.”

-Jiddu Krishnamurti

Organisation behind the practice:

Lupin

Address: 160, Krishna Nagar, Bharatpur, Rajasthan-321001

Contact person: Sita Ram Gupta

Contact number: 05644-223023, 232437

Email: lupinfoundation@gmail.com

Sweetness of honey spreads to mustard farmers 
Lupin Human Welfare & Research 
Foundation promotes beekeeping in 
Rajasthan

Lupin Human Welfare & Research 

Foundation (LF) works to bring diversification 
and value addition in agriculture. They 

promote several clusters of  vegetable, 

horticulture, floriculture, and food processing.  
In 1997 the foundation introduced beekeeping 

in mustard farms of  Bharatpur district of  

Rajasthan. Commercial beekeeping was 

unheard of  in this part of  the country. The 

foundation educated the farmers on the potential 

and the techniques of  Beekeeping and also 

supported them with marketing of  the produce.  

In the last two decades Beekeeping has had a 

multiplier effect on farm incomes in the area. 
Besides generating additional incomes from honey 

production, without incurring a lot of  costs, the 

practice has increased cash and staple crop yields 

thanks to the increased pollinating done by the bees.  

Apiculture, as beekeeping is known, is an easily 

replicable farm practice that has low costs and high 

returns. World demand for honey is strong and 

keeps growing. LF has paved a way that may make 

farming a lot more sustainable, and rewarding, in 

many parts of  the country. 

Conventional agriculture failing to ease 
agrarian distress 

India has been in the throes of  a festering 

agrarian distress for many years. The ailment 

continues to grow despite government’s 

efforts to support the subsistance farmer 
with loan waivers and better support prices.  

Rising rural population has divided individual land 

holdings to impractical parcels. The total amount 

of  land that is available for household operational 

holdings has declined sharply from 125 million 

hectares in the early 1990s to 94 million hectares in 

2011–12. This means that the average area of  land 

available per holding is as little as 0.87 acres, which 

is not sufficient for anything remotely resembling 
a dignified livelihood for the 244 millions Indians 
employed in agriculture. About 40% of  the 

agricultural workforce is wholly dependent on wage 

labour for their livelihoods, while the majority of  

cultivators have such small holdings that they need 

to supplement cultivation with wage labour.

Add to the above the rising farm input costs and often 

failing markets, the average farmer in the country 

looks at a disheartening today and a bleak tomorrow.  

Value added farm produce that may be harvested 

alongside regular cash and subsistence crops 
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without significant capital investment may go some 
way in making farming less stressful.

Yellow bloom of mustard produces honey 
that is gold
The Lupin foundation with its years of  experience 

in implementing sustainable alternative models of  

rural development, identified, through a scientific 
survey, apiculture as a promising possibility to 

supplement farm incomes in mustard growing fields 
of  Rajasthan. In 1992 the foundation sponsored 

two entrepreneurs from Bharatpur for a seven days 

apiculture training from the Hissar Agriculture 

University. The two entrepreneurs installed 20 

boxes of  bee colonies near Keoladeo National Park. 

Wild bees soon attacked the domesticated bees 

wiping the colonies. The installation thus failed. 

In 1996, Beekeepers from Saharanpur installed 

their bee colonies at Bharatpur during the 

mustard season. Symbiosis between the bees 

and mustard flowers proved fateful. The 
colonies flourished and so did the mustard crop.  
Inspired by the success, 20 people came forward to 

take apiculture training with the help of  the district 

administration and the department of  horticulture.  

One success led to 20 and that led to many.  

Since then, numerous people have taken up 

apiculture in the area providing employment 

and income to the unemployed youth, 

landless labour, and marginal farmers.  

The foundation now has a trade marked honey 

‘Madhvi Honey’. Two entrepreneurs have setup 

a honey processing plant at Bharatpur with 

the help of  the foundation. The foundation’s 

“Shahad Cluster Vikas Sansthan” at Bharatpur 

helps Beekeepers sell honey, and provides 

beekeeping equipment at subsidised rates.  

The yellow fields of  mustard now also produce the 
golden honey that produces gold for the keepers of  

the bees.

The golden harvest

Bharatpur now accounts for about 40% of  

total honey production of  Rajasthan. The 

production in the district itself  has increased 

from just 28 tonnes in 1998 to 2,770 tonnes now.  

180 Beekeepers from Bharatpur are now 

members of  the National Bee Board.  

Helpful pollination of  other harvests by the 

bees has sharply reduced the need for fertiliser 

and water. The yields of  oilseeds, pulses, fruits, 

vegetables, and other crops have increased as well.  

The success of  apiculture in the district is 

now a revolution. The state government has 

announced a Honey Cluster Development 

Project and has nominated the Lupin foundation 

to spearhead it in the Eastern districts.  

The sweetness of  the success has permeated to 

the neighbouring states of  Madhya Pradesh and 

Uttar Pradesh. Beekeepers have been migrating 

and settling at Bharatpur from the neighbouring 

districts of  those states as well.

Easy to Start, Profitable to Run

Apiculture needs fewer inputs. The 

infrastructure is cheap and can be locally 

fabricated almost anywhere. What is needed 

the most is care, protection, and flowers.  
The domestic, and the world demand 

for honey is robust and growing.  

For the rural poor, apiculture promises to be a 

rewarding occupation that needs little investment. 

With very little financial assistance, more people 
can be profitably established in apiculture without 
needing sustained investment assistance. The 

practice quickly becomes self  sustaining. Wherever 

floral harvests are, apiculture is a candidate for 
implementation.

Bees may just be the answer to the viability 

questions of  a lot of  farmers, employment 

question of  youth, and ecological questions of  a 

deteriorating environment 
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Creating opportunities for beggars to improve 
livelihood
At the age of  13, Gopal Krishna Yadav living in 

Mundru Cholai Village overheard his father and 

uncle discussing the troubles they all faced due 

to reduced water levels, land infertility and their 

investment in a tube well failing. Consequently, 

people migrated to cities to work as labourers and 

children were left behind to take care of  cattle 

and farms, and work in local groundnut mills to 

make extra earnings. The children would suffer 
body pain and the young girls became victims of  

rape. Further, he also witnessed farmers reduced to 

begging to feed their families. 

Triveni Krishna Organic Private Limited 

was established by Gopal Krishna Yadav 

in 2015, and works to provide livelihood 

opportunities through organic farming 

producing wheat, millets and carrots. 

The organization has a unique approach 

it employs beggars; teaches them organic 

farming, provides counselling, and offers 
them livelihood opportunities. 

There is no certain number of  beneficiaries since 
people come and leave, as they feel that they can 

earn more by begging. The organization engages 

in providing counselling to the beggars.The project 

is beneficial in terms of  organic food production as 
well as involvement of  beggars which would help 

in improving their social and economic conditions. 

The project is sustainable and replicable to other 

parts of  the country too.

Various challenges were faced during the inception 

of  the project, such as difficulty in convincing 
beggars to take up farming, since many were quite 

comfortable begging to earn a living. However, 

people are now more convinced about the benefits 
the organization can bring them, and are joining in 

increasing numbers 

Organisation behind the practice:

Triveni Krishna Organic Private Limited

Address: 141, Brij Mandal Colony, Kalwar Road, Jotwara, Jaipur, 

Rajasthan

Contact person: Ganpat Krishna Yadav

Contact number: 09785336749

Email: ganpat.bharat@gmail.com

Website: https://trivenikrishna.com

Improving Livelihoods 
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‘By adopting organic farming, capacity of  the land 

increased due to increased resistance of  the crops 

to disease and insects started to grow strong. By 

providing organic crop production to consumers, 

consumers get tastier, nutritious and poison free 

products. Thus demand has increased, improving my 

financial status.’
-Tulchha Ram from Dhundhariya (Jodhpur)

Improving organic farming: Bhartiya Kisan Sangh
Extensive usage of  chemical farming across the 

globe has harmed land fertility and the health of  

livestock and humans. Organic farming is like an 

elixir that restores health. However, changing the 

nature of  land from chemical to organic, takes 

three to four years. During this period productivity 

decreases marginally—but increases thereafter. 

Seeking to convert farmers to organic farming 

the Bhartiya Kisan Sangh established Safal Jaivik 

Krishi (SJK) in 2006, under the leadership of  

Ratanlal Daga.    

SJK has divided India into seven climatic zones and 

in each state, its trains State level workers—These 

are farmers trained by SJK through workshops 

and seminars, and given field exposure to show 
them the benefits of  organic farming. The State 
level workers, besides practicing organic farming 

are now helping other farmers at district, tehsil and 

village levels to adopt complete organic agriculture 

methods. Funded by farmer groups, the process 

is managed by 150 farmers, an organic head, five 
assistant organic heads, 40 state-level workers and 

105 district-level workers. 

They regularly face challenges, which include 

changing the age-old perception in the rural 

community that farming goes hand-in-glove with 

chemicals, promotion of  nutritional value crops 

over traditional crops, and formation of  women 

self-help groups (SHGs). Besides cost reduction, 

farmers now have the know-how of  using cow dung, 

cow urine, plant residues for nutrient management 

in crops; integrating pest and disease control with 

various activities including mechanical, bacterial 

culture, trap crop, crop cycle, etc. and growing non-

traditional crops like pomegranate using organic 

methods. Organic farming has also resulted in 

increasing employment opportunities for women 

as it resulted in a shift of  farming from the market 

to the farm which led to lesser use of  machines. 

The success and sustainability of  such interventions 

will increase multifold, as more and more farmers 

and volunteers get connected with the practice, 

supplemented by creation of  seed banks and SHGs 

 

Organisation behind the practice:

Bhartiya Kisan Sangh

Address: 43, Pandit Deen Dayal Upadhyaya Marg, Mata 

Sundari Railway Colony, Mandi House, New Delhi, Delhi 110002

Contact Person: Harpal Dagar

Contact number: 09212142887, 07982090957

Email: avbdwb@gmail.com

Nurturing life through organic farming
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Giving prestigious recognition to 
farmers through organic farming
Surrounded by the bounties of  nature, rural bank officer Dr Rajaram 
Tripathy decided to start organic farming. While still employed, he set 

up the Maa Danteshwari Herbal Group in Raipur, in Bastar District 

of  Chattisgarh in 1999 and began to organically cultivate herbal, 

medicinal and aromatic plants, and rare and endangered species and 

market the produce in his free time. 

His efforts were successful and soon he began conducting training 
programs with tribal farmers, sharing his methods of  organic 

farming with them. His wife started empowering the tribal women 

by educating them. By 2001, his endeavours proved so successful that 

he quit his job and took up herbal farming on more than 1000 acres 

To ensure 

better income 

for farmers

To undertake 

organic farming

To preserve the 

age-old methods 

of  medication with 

herbs, while also 

preserving them 

from extinction

A Green Dream

Organisation behind the practice:

Central Herbal Agro Marketing 
Federation of India (CHAMF)

Address: Ground floor, Yellow Building, 

G-14, Near HR Tower,Agroha Colony, 

Raipur, Chhattisgarh-492001

Contact person: Dr. Rajaram Tripathy

Contact number: 07712262933

Email: mdhorganic@gmail.com
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of  land in Kondagaon, and later moved on to focus 

on organic herbal farming. In 2002 Dr Tripathy 

took a decision that would benefit all the farmers 
in the vicinity. He set up the Central Herbal Agro 

Marketing Federation of  India (CHAMF), a 

farmers’ cooperative.

In nearly two decades of  its existence CHAMF 

has amply fulfilled these goals. Today, CHAMF 
grows 70 varieties of  herbs on 700 acres of  land, 

giving employment to 300 Adivasi farmers. It 

is also the biggest individual grower of  the herb 

Chlorophytum borivilianum (more commonly 

known as musli) in the country. 

The secret behind this success story lies in 

the CHAMF process, which ensures that the 

producer’s needs are fully met. He ensures that 

farmers get seeds and saplings from other 

farmers for free. Other than the cost benefit, 
they also know the seeds are genuine. Next 

comes a four-stage process that culminates 

in selling the harvest in such a way that the 

farmers are rarely, if  ever, left with excess 

harvest that they don’t know where to sell. 

For this, CHAMF first confirms the client’s exact 
requirement. Then the price is fixed and the deal 

finalized and signed. It is only at this stage that 
the farmers are informed of  what and how much 

to grow. In case any of  the preceding stages falls 

through, the deal does not take place and the 

farmers are thus never left with excess harvest.

Since clients are fixed in advance the entire harvest 
is sold. CHAMF does not keep any share of  the 

earnings, all of  it goes to the farmers according to 

the quantity they supply. It would be worthwhile to 

reiterate at this point that the entire sale is usually 

in the form of  exports. CHAMF’s annual produce 

of  herbs and spices is exported to the United 

States, the United Kingdom and Europe getting 

an income of  worth INR 60 crore.  Truly, from 

preserving herbal species and traditional ways 

of  medication, while simultaneously increasing 

the farmer’s income manifold, Dr Rajaram 

Tripathi from Dantewada, Chhatisgarh has done 

it all. CHAMF is recognized by the Ministry of  

Agriculture, Government of  India as a ‘National 

Organization of  Organic Farmers’ making it one 

among the more than 22,000 farmers nationwide 

to gain this prestigious recognition. This models is 

both replicable and sustainable 
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Self sustainability in food production
The United Nations declared 2014 as the 

International year of  Family Farming, raising the 

slogan of  self  sustainability in food production. 

Kulashekharapuram Panchayat in Kerala took up 

the challenge of  family farming and implemented 

a vegetable cultivation campaign among 12,230 

families in 23 wards. The campaign aimed to 

produce toxin-free vegetables in each household. 

The Oachira Farmers Extension Organization 

(OFEO) took responsibility for this mission and 

purchased eight varieties of  vegetable seeds from 

Kerala Agricultural University (KAU), which were 

packed and supplied to the families. Two members 

of  the Training Input Extension Service (TIES) 

were sent to Indian Institute of  Horiticultural 

Research (IIHR) Bengaluru and given training 

on Scientific Organic Vegetable Cultivation. 
Under the Local Self-Government Department 

(LSGD) Program of  Oachira Block Panchayat 

and Kulasekharapuram Panchayat, 16,675 grow 

bags were prepared by OFEO and supplied to the 

beneficiaries.

The organization is constituted of  a group 

of  selected farmers from seven panchayats of  

Oachira Block. The main objectives of  OFEO 

include familiarization of  farmers with modern 

agricultural practices and technologies, providing 

easy availability of  agricultural inputs to group 

members, mechanization and other services within 

the block, etc. For the successful implementation, 

house to house campaigning, distribution of  

pamphlets, corner meetings, trainings, street 

plays, establishment of  posters, etc. were done 

by OFEO. The program was a great success and 

about 74 tonnes of  vegetables were produced, and 

the venture still continues production. Principal 

Agricultural Office Kollam has been accorded 
license for fertilizer and pesticide sales. Two 

organic manure units have been set up by farmers 

and 25 tonnes of  organic manure was prepared 

and supplied to farmers at a reasonable rates. 

The prestigious KERAGRAMAM project 

implemented in Kulasekharapuram Gram 

Panchayat was successfully implemented with 

the help of  OFEO. Under this project a coconut 

seedling nursery was established by OFEO and 

6000 nuts were collected from mother palms of  

farmers from this district as well as from other 

places and 6000 DXT and TXD good quality 

seedlings were raised and sold to the farmers at 

reasonable rates 

Organisation behind the practice:

Oachira Farmers Extension 
Organization (OFEO)

Address: Octukk, Adinadu, North PO- 

Karunagarpally, Kollum, Kerala

Contact person: Binish Vijaya Ranjan

Toxin-Free Family Farming- An Initiative 
towards a Healthy Lifestyle
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Promotion of soilless farming: 
hydroponic cultivation
The ‘Pet Bharo’ Project is a brainchild of  retired Lt Cdr C.V. 

Prakash, a former Indian Navy Submariner and Veteran, 

and an ardent proponent and pioneer of  the futuristic 

science of  cultivation in India. The mission of  this project is 

to feed the world well into the future with high quality, nutritious, 

pesticide free and affordable food in the times to come. 

The project started in 2008 for promotion of  soilless or hydroponic 

cultivation.

With a clear vision on this 

project, the founder shows how 

one can cultivate vegetables, 

fruits, herbs and flowers as 
much on a window sill as on 

hectares of  greenhouses. He has 

trained nearly 10,000 students 

in Simplified Hydroponics in 
the last ten years. The detailed 

lessons on techniques and 

procedures have been kept simple 

and easy to understand. Several 

turnkey commercial projects 

have also been undertaken. The 

organization provides hand-

holding till first or second crop, 
agronomy support, water testing 

Person behind the practice:

Retired Lt, Cdr C.V. Prakash

Address: Bengaluru, Karnataka 

Contact number: 09743219388

Email: ceo@petbharoproject.co.in

Advantages of 

Hydroponic Cultivation

Soil not required

Higher consistent yields

Nutritive value of crop%

Reduction in growing area

Freedom from pests, weeds
and chemicals

Self-sustaining food source
for larger cities

Lesser consumption of labour

Lesser consumption of water

Better remuneration to farmers

Huge export potential

Hydroponic Cultivation: Retired 

Naval Officer Takes Up Futuristic 
Sustainable Farming
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facilities, continuous auditing and, links growers 

and buyers.

The technique has been utilized for a 

plethora of  assignments, both nationally 

and internationally. India’s first vegetable 
hydroponics garden was handed over 

to an orphanage, the Sandra Ricketts 

Public School in rural Bengaluru. Other 

Hydroponic gardens were set up for the 

Satya Sai Institute of  Medical Sciences 

at Whitefield, Govt. of  Karnataka’s 
Environment Managament Policy Research 

Institute and at the rooftop of  a leading 

NGO in Bengaluru.

Some top of  the line projects are also underway 

at Gururaj Deshpande Foundation at Shiggaon, 

Karnataka Vikas Grameen Bank in Dharwar 

and the third landmark project will be a vertical 

hydroponics farm in Bhutan for a private client. 

One of  the most noteworthy ideas under this 

initiative is creation of  self-sustaining food parks 

in the peri-urban limits of  large cities, using 

Hydroponics technology to provide clean, green, 

pesticide free, fresh vegetables, fruits and herbs for 

people of  nearby towns and cities.

Considering the plight of  horticultural growers in 

India today, and the manner in which they continue 

to cultivate in the traditional way, there is very little 

chance for any greater increase in yields or quality 

of  horticultural produce. Soilless or hydroponic 

cultivation is a way of  growing pesticide free, 

nutritious vegetables, herbs and flowers and the 
quality, consistency and reliability can help growers 

earn a better remuneration for their produce, 

alongside giving them an opportunity for a huge 

export potential.

The project has proved that it is both sustainable 

and replicable 
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Homemaker Turned Farmer Felicitated for 

her Contribution to Agriculture 

Impowering development of women in agriculture
Lalita Mukati is inspiring and teaching 

others to succeed in organic farming and also 

increase their profits. She was a homemaker 
managing her home and her five children 
while her husband, Suresh Chandra Mukati 

and managed their 36 acre farm. Her husband 

wanted to learn advance agricultural techniques 

and often had to travel for the trainings. During 

this period, of  his absence the farms suffered. 
Lalita who had no agriculture background, then 

took over the farm responsibilities. 

Initially, she started learning and practicing 

the standard farming methods using chemical 

fertilizers and insecticides. But they lost nearly 

80% of  their income. This made her shift 

to organic farming in 2015. Reading local 

magazines, she quickly learnt and started 

making her own organic fertilizers and 

pesticides at home using natural ingredients like 

cow urine and cow dung.

In 2016, her land was certified as organic, 
allowing her to sell her produce in other states 

like Maharashtra, Delhi and Gujarat as well. 

She grows and sells a variety of  crops including 

amla (Indian gooseberry), custard apple, 

banana, lemon, maize, cotton, wheat, chickpea, 

sapota, etc. Usage of  organic methods resulted 

in her investment decreasing from INR 10,000 

to just INR 3000. 

She opened Maa Durga Krishi Mahila 

Sangathan, an NGO, to provide training on 

organic farming to other women in the village 

and help them implement the practices. She 

also continuously sensitizes the community on 

the need to give up chemical fertilizers and 

practice organic farming to yield better produce 

and nearly double their income in the long run, 

while also saving the environment.

Her efforts have been recognised and she has 
been selected amongst 112 women across 

the country to be felicitated by the Hon’ble 

Prime Minister of  India for her contribution to 

agriculture. Her model is easily replicable and 

sustainable across the country as it uses low cost 

natural farming methods and offers personal as 
well as environmental gains 

Person behind the practice:

Lalita Mukati

Address: Khoda district, Orissa

Contact number: 09938871180

Email: lalitamukati1986@gmail.com
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Organisation behind the practice:

Beejom

Address: Beejom Farm, Sector126, Near 

Raipur Village, Noida-201301

Contact person: Aparna Rajagopal

Contact number: 085100 42768

Email: rajagopalaparna@gmail.com

“If  agriculture goes wrong, nothing else 

will have a chance to go right in our 

country.”

-M. S. Swaminathan

An animal sanctuary and a 
sustainable agricultural farm 
that also empowers the farming 
community- Beejom, an initiative by 
Aparna Rajagopal
Beejom was established in 2014 by Aparna Rajagopal who realized 

the impact of  farming system on wider environment and conservation 

of  wildlife and natural habitats. From rejuvenating a barren land into 

a productive farmland, providing skills and educating to the complete 

farming community, Ms Rajagopal is doing it all. 

Beejom is an animal sanctuary and sustainable agricultural farm 

located in Noida. They use natural farming techniques to grow 

food. The agricultural practices at Beejom is farm animal centric. 

All the products of  Indian indigenous cattle at the farm are used to 

manufacture organic manure for the fields. The planting is mostly 
done with heirloom seeds. The farm hugely promotes Indian millets 

and traditional foods and they see that as the most obvious way of  

restoring the food security, health and ecological wealth of  the nation. 

The farm uses solar power and bio gas, uses rain water harvesting 
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techniques and practices vermi-culture. Therefore, 

they are completely off the grid.

What ails indian agriculture?

Many ills plague the agrarian movement today. 

The tractor and urea in every farm has replaced 

animals and all the animals have gone to factory 

farms where they stand in assembly line from 

morning to night and wait for a very slow agonising 

release from a very unremarkable life. 

No one knows the names of  these fast vanishing 

indigenous breeds of  cattle anymore and do they 

care? Traditional cowshed management practices 

are dead and forgotten and ayurvedic medicine 

systems to care for them have given way to the 

promotion of  a pharmaceutical industry that 

pumps in horrid vaccines and antibiotics hitherto 

unheard of. 

No one grows the crops that once meant more 

fodder for them, those traditional Millet’s that gave 

food and fodder; Bajra, Jowar, Kangini, Kodo, 

Sama, Mandua...! They are just multigrain sold 

in a urban organic stores for the upper class now. 

No one cares that they mono crop now instead of  

multi crop, grow more cash crops instead of  food 

crops and worry about yield instead of  soil and 

milch instead of  mulch. 

No one also cares that agriculture is dying as 

a vocation. Farmers are starving (a terrible 

oxymoron of  sorts), indigenous seeds are vanishing 

and traditional practices are all but extinct. Multi-

cropping, intercropping, companion planting and 

crop rotation are Greek and Latin to the modern 

crop of  farmers who are all children of  the green 

revolution. Farmers children don’t want to do 

agriculture anymore and feel ashamed to say 

they work with soil. They are all in cities, many 

in menial jobs earning a paltry sum while their 

lands lie waiting or are being grabbed bit by bit by 

developers and land sharks. 

The companies which make chemicals and 

fertilizers also make medicines for cancer. 

Beautiful cows with sad eyes languish in dark, damp 

dairies giving birth again and again until they are 

exhausted and then are towed away to be eaten. 

They cannot nurture their calves or feed them. 

They watch their babies starve to death and have 

their male calves snatched from them to slaughter. 

The tiny calves that could become the sturdy 

beautiful bulls they all are fighting and today are 
thrown into trucks with their legs broken for an 

early grave. All so that our human babies could be 

nourished with the milk and they may make more 

sweets, shakes and ice creams than they will ever 

need; much of  which is thrown and wasted. What 

a tragedy. When cow slaughter was banned, the 

buffaloes who are also beautiful indigenous cattle 
now take the brunt. 

Those cattle that are not in factories are in 

Gaushalas that run unsustainably on crores of  

rupees that come by way of  donations. These funds 

are often misused while hundreds of  cows and bulls 

wait without proper food, water, sanitation and 

medical facilities. Above all they have no freedom. 

Many Gaushalas are nothing but dairies where 

animals stand in their own refuse amidst a cloud 

of  flies and mosquitoes. The precious dung in the 
meantime lie in tall large heaps with no takers. No 

one visits them, volunteers or helps contribute to 

their welfare. 

Need of an hour

The solution to protect indigenous cattle; especially 

the bull and its cultural identity, is intrinsically 

linked to agriculture. We need to revisit our 

traditional agrarian systems, value dung over milk 

and bring our cattle back into our farms. They 

need to demechanize agriculture in small holdings 

and encourage farmers to adopt practices that have 

a low carbon footprint. Mechanization makes the 

life of  a farmer easy but it has also made farming 

communities lazy. Less work has meant a life of  

idleness and consequent rise of  crime and gang 

wars in rural areas. They have contaminated soil, 

water and air and the very food they eat by making 

cattle irrelevant to a farm.

Need of the farmers. 

Aparna’s objective was beyond sustainable 

farming, she wanted to create a complete ecosystem 

that makes the whole farming community self  

sufficient. She understood the need of  the farmers 
for the right kind of  support for their needs such as 
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health, sanitation, education etc., so that they can 

concentrate on growing clean and organic food.

Dung ho!

This is why they celebrate the role of  dung in 

producing clean food and adding sustainability to 

a farm with a zero carbon footprint. The yields are 

amazing and our whole farm is off the grid thanks 
to our cattle. They save indigenous seeds, use cow 

dung to make biogas, solar to make electricity and 

use indigenous earth worms and bees for greater 

fertility and pollination.

Dung ho! Is beejoms most passionate 
project. 

They generate 1000 kgs of  dung at the farm on 

an average. Not even a bit goes wasted. One of  

our biggest ways of  utilizing this surplus dung is 

to make these lovely dung pots in three sizes. Now 

they are tying up with local nurseries in the hope 

that they stop using plastic covers and start using 

these beautiful pots for their seedlings. When the 

seedling outgrows this pot, one can transplant the 

seedling into the ground along with the pot which 

is nothing but good rotted cow dung manure. A 

beautiful sustainability project that is great for the 

environment and an additional income source for 

the farmer.

They also have a cow dung log machine and make 

dung logs that can replicate wood. These logs are 

a fantastic reason to not cut any more trees and 

be kinder to your environment. It’s a superb best 

out of  waste project. The logs can be used in 

crematoriums, bonfires or Havans. 

With more surplus dung they make Vermicompost, 

Gobar khad and Ghan Jivamrit    (a lovely fertiliser 

with enriched cow dung). With cow urine they also 

make various liquid fertilisers and pest repellants 

like Panchagavyam, Jivamrit, Agnihastra, 

Nimastra, Brahmastra, Gomutra for gardening 

etc. They also make Gobar Ash. 

These products are made from some of  the most 

outstanding cow, goat and chicken dung and cow 

urine generated in the farm and is sold in these 

beautiful eco friendly packaging to all  farmers, 

urban gardeners and other growers across the city. 

Five years ago, the Beejom lands were just a sea 

of  pure grey sand with hardly any living matter 

and dry and dusty.  Practicing natural farming and 

using these beautiful liquid fertilizers made with 

dung, urine and enriches, the soil at the farm is full 

of  organic matter today, the farm has lush green 

vegetation, medicinal herbs grown all over the 

place and birds, bees and butterflies thrive merrily. 
Apart from the fabulous clean chemical free food 

they are able to grow through the year; with every 

passing year the yield and quality of  produce is 

only becoming better. Therefore our tag line for 

Beejom is “Growing Soil, Changing Minds”. 

The animals evidently run the farm and they are 

merely facilitators. On our farm, the bulls save us, 

they don’t save them. They are generators and 
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producers, not receivers of  charity. They pull the 

carts and run the sugarcane, grain and oil chakkis. 

They plough our lands gently too. They use their 

dung to make fertilisers, pest repellants, dhoop, 

agarbathi, pots, logs and vermicompost. They 

grow Millets through the year so that they may get 

healthy grain and they can have clean fodder. They 

make them graze on our lands so that the soil can 

heal and become more fertile. For all this they are 

rewarded with a free range life, clean water and 

food, love and care and above all a life of  immense 

dignity. All this is because, it is a matter of  tradition 

and culture. This is how they lived and farmed 

before, gently and sustainably respecting our soil, 

land, air, flora and fauna.

The Beejom cattle preservation centre 

Indigenous cattle are the heart of  the farm. An 

incredible nine breeds of  indigenous cattle grace 

our cowshed. They have Milch and draught breeds, 

cows and bulls, young and old and they are a Dung 

farm not a dairy. They totally have about 120 bulls 

and cows now. 

They are a cattle preservation centre engaged 

in the preservation of  our beautiful indigenous 

species of  cattle which are rapidly going extinct 

due to unsustainable agricultural practices. 

They always say that they were not a dairy but a 

cattle preservation centre.  Everyone asks us about 

what they are going to do with the male calves. They 

always say that they will live with us forever. It’s 

true. They do live with us forever. Some are dwarf  

cattle, some are milch and some are draught. They 

have names and personalities and are an absolute 

delight.

The Beejom Kirana Dukaan

The Beejom store is a very small place where they 

sell what they grow and what some other small 

farmers grow but can’t sell- a place to have a cup of  

our hot tea or cool Chaach. Eat a homemade bajra 

muffin and Ragi laddoo. A place to stop to play a 
game of  ludo or snakes and ladders or pallankuzhi 

before you shop for the Satvik food. The beautiful 

compost, the seed balls to plant those tall trees for 

our children, the saplings and seeds. So that you 

can grow your food and empower yourself. 

Beejom Jaivik Krishi Upaj Mandi

The “Beejom Jaivik Krishi Upaj Mandi” takes 

place every Saturday evening at the farm in Noida. 

It is from 4-7 pm. The Mandi is set up right in 

front of  beautiful cattle shed housing nine breeds 

of  beautiful indigenous cattle from across India. 

 It is a guild and support group for natural farmers 

who grow chemical free food but don’t know where 

to sell the precious perishable produce. They can 

sit at the Mandi every Saturday for no charge and 

sell their surplus produce to urban folk directly.  

Thus the “Beejom Jaivik Krishi Mandi” was set 

up, where some incredible organic growers have 

come together with us to form a guild. They bring 

their incredible produce and they have created 

possibly the first organic vegetable Mandi this side 
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of  town. They are trying to keep the prices real 

so that organic food can be more accessible and 

therefore more farmers will be encouraged to grow 

it because more people will choose to buy it. 

They also have workshops on various topics to 

encourage urban folk in particular to take an 

interest in all things connected with nature. Some of  

the workshops have been on Beekeeping, cooking 

with millets, grow your own food, compassion for 

animals, composting and making newspaper bags 

and bin liners. 

Beejom Sarvodaya

They realized early that preaching to farmers to 

grow clean food is unrealistic in the view of  the 

fact that most farming communities live without 

any basic support for health care, education and 

managing their produce. Clean food therefore is 

farthest from their mind.

 In view of  this, they have set up Beejom Shiksha (a 

small school for farmers’ children). Beejom Shiksha 

is a learning centre for farmers children at the farm. 

They currently have about 110 children enrolled 

all of  whom have never been to a school before. 

These children hold the key to the food security 

of  this country in the next generation. They must 

therefore be nurtured with utmost love and care so 

that they take great pride in the vocation of  their 

forefathers and continue this glorious tradition. At 

the learning centre, the children learn literacy, life 

skills, general awareness and vocational training. 

They of  course also learn natural farming as part 

of  the curriculum. The education is free and the 

children also get a wholesome meal of  vegetable 

Khichdi everyday. They are a bright eager talented 

bunch of  children who are simply delightful. 

Beejom Aarogya

Beejom Aarogya is a small bi-weekly clinic for 

the neighboring farming families. Specialists 

from good hospitals around us kindly visit us and 

conduct free clinics for the farmers. They have 

pediatricians, skin specialists, general physicians 

and gynecologists visit us and conduct clinics. 

Beejom Srijan

The Beejom Women Farmers Self  Help Group. 

These wonderful farmer’s wives ( the small group 

they have managed to bring into the programme) 

are learning to repurpose and reuse and recycle. It’s 

been an amazing journey of  skill building where 

they are learning to make cloth diapers, menstrual 

pads, salwar kameezes and petticoats and blouses; 

newspaper bags, newspaper bin liners, herb 

pillows, vegetable multipocket bags; pouches and 

purses from old cushion covers that still look new 
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and our entire streamers from waste cloth collected 

from tailor shops and boutiques.

There are about 50 migrant farming families 

around our farm. The challenge is to make them 

stop using chemicals and become part of  the 

guild. They train many farmers for free and share 

whatever they know about natural farming with so 

many people. They hope more and more of  these 

people learn what they have to share and start 

growing clean food to sell at the Mandi itself.

Beejom at other organic markets and 
community melas: khet se pet tak

All the food they grow, sell and serve at Beejom 

comes with a story... “khet se pet tak”. It is a lovely 

tale of  healing the soil so that food can grow in an 

atmosphere of  richness and diversity. Where flora 
and fauna are allowed to naturally proliferate and 

create an ambience of  a forest in a farm land. It is 

a kind of  agriculture that allows you to embrace 

and harness nature to grow as against fearing it. 

There are insects in our farm; not pests just there 

are companion plants not weeds. The animals, the 

plants, the flowers and the bees and insects all come 

together to create this magic. This is probably also 

what organic really means and this is maybe the 

only kind of  food they should really be growing 

and eating. 

Sustainability and replicabilty

So Beejom is a small project with big ideas. It’s about 

community living and homesteading, kindness and 

compassion. It’s about making organic a way of  

life in thought and sustainability as  the key words. 

It’s about inclusiveness and interactions; creating 

knowledge banks and sharing freely.  It’s about 

all the many stories of  the beautiful journey to 

sustainable living. This planet needs this now more 

than ever.

This illustrates the importance of  creating a 

parallel economy for farmers. With climate change, 

unreliable harvests and rising expenses, a farmer 

can no longer just rely on his field. Skill building 
at a panchayat level ensures that an income keeps 

flowing in and the women are empowered too. This 
is also part of  sustainability 
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An it engineer creating a platform 
to help farmers
Agrarian distress and the resultant farmer suicides have constantly 

been a part of  policy discourse of  late. It has been acknowledged 

that farmers’ sufferings are due to varied and complex causes. In 
an attempt to understand farm challenges and find solutions, the 
Apulkeee Samajik Sanstha was founded in January 2012 in Pune, by 

a group of  IT professionals. 

At the outset, the founding team pooled personal funds to research 

the issue in detail. It was discerned that rising costs of  cultivation, 

declining returns, and inadequate policy support had led to 

agricultural failure in the western Vidarbha region of  Maharashtra, 

where the farmers were entirely at the mercy of  the weather, the 

market and the state’s indifference.

The organization team thus initiated its work on three prime agendas:

• To increase production with low production cost

• To provide market link to farmers by introducing direct sale  

 without middlemen

• To lend psychological support to the farmers

Organisation behind the practice:

Apulkeee Samajik Sanstha 

Address: E/10, Hill View Residency, 

Mumbai-Bangalore Highway, Warje, 

Pune, Maharashtra-411052

Contact person: Abhijeet Falke

Contact number: 08983357559

Email: fabhijeet1980@gmail.com

Practical Solutions for 

Long-Term Change in 

Vidarbha
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The mission began with a Sanvad Yatra (a journey 

toward dialogue). Farmers in five worst-affected 
districts—Malakapur, Akola, Amaravati, Karanja, 

and Nagpur—were visited. Consequently, in 

consultation with experts, a free, two-day residential 

agriculture workshop ‘Udaan’ was conducted in 

Pimpri Village in Wardha District. The workshop 

received an overwhelming response and around 

650 farmers attended. Experts spoke on soil 

conservation, water management, use of  advanced 

techniques in organic farming, indigenous seed 

use, importance of  marketing, and government 

policies and schemes. Morale boosting sessions 

were also organized. 

So far, Apulkee has conducted nine such workshops 

through which almost 6900 farmers have been 

trained and databases of  their specific problems 
created. Apulkee also arranges for expert and 

technical advice from experienced agronomists on 

difficulties faced by the farmers on a day-to-day 
basis, via social media platforms such as Facebook, 

WhatsApp, etc.

To solve the problem of  low-cost labour, Apulkee 

came up with the ‘Agriculture Tool Bank’ (ATB) 

on a ‘no-profit, no-loss’ basis. The first ATB was 
set up at Arvi, in Wardha district in 2013. The 

team also recognized some cost-effective and high-
yielding indigenous seeds, and a seed bank was 

established in Katari Sawanga Village in Nagpur 

District. The seed bank preserves around 300 

varieties of  indigenous seeds, which are provided 

to farmers at a nominal cost. In addition, relevant 

seminars, trainings, workshops and expert lectures 

on agricultural activities and stress management 

are organized from time to time. Steps have also 

been taken to eradicate middlemen and enable 

consumers to buy fresh produce directly from the 

farmers in Amravati. Apulkee has also paid off the 
loans of  29 farmers completely, and helped them 

secure their land by completing all the paper work. 

While Apulkee is on a mission to stop farmer 

suicides, the team did not want to overlook the 

problems of  families of  farmers who had committed 

suicide in the past. Farmer Self-Confidence 
Campaign was launched in 2015 to support the 

families of  the deceased farmers. Instead of  giving 

cash in hand, Apulkee provides tools like flour 
mills, sewing machines or goats to rear, so that they 

can earn their livelihood. As many as 139 farmers’ 

widows have been provided flour mills and sewing 
machines to start a sustainable business. Today, 

Apulkee has 7000 registered members across the 

globe. Most of  these members are IT professionals, 

who want to help in any way they can. This model 

has proven it is both replicable and sustainable and 

can be replicated anywhere in India  
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Promoting organic farming to 
provide financial and technical 
support to farmers
Triranga Yubak Sangha (TYS) was started in 1999 by village youth 

to fight against discrimination and ensure justice to all irrespective 
of  caste, creed and religion. Growing from a village, TYS has now 

spread to around 200 villages in 91 Gram Panchayats of  10 blocks 

across four districts. Further, it is involved with documentation and 

research in four states—Odisha, Jharkhand, Bihar and Chhatisgarh.

TYS has identified two distinct program areas—information and 
infrastructure. TYS is associated with the National Council for 

Applied Economic Research (NCAER), New Delhi, in four states 

for its outlook survey on agriculture (for the National Food Security 

Mission (NFSM). It is also associated with Action Aid, National Bank 

For Agriculture & Rural Development (NABARD), National Health 

Misssion (NHM)-Odisha and Panchayati Raj Department, and 

Government of  Odisha and receives continuous support, guidance 

and feedback.

Organisation behind the practice:

Triranga Yubak Sangha (TYS)

Address: Mahakhanda PO: Rengali 

Village Agalpur, Balangir, Odisha-767022

Contact Person: Byasadev Barik

Contact No: 08018822240, 

07894050701

Email: tysodisha@gmail.co

Triranga Yubak 

Sangha
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TYS values

It also promotes organic farming, providing 

financial and technical support to 800 farmers, 
covering 1273 acres, in 49 villages in Bargarh district 

over the last five years. It has provided economic 
support to women farmers through direct provision 

of  agricultural support services, capacity building 

it advocated for policy/legislative frameworks 

that actively promote women’s farmer’s access to 

resources; and built, or strengthened networks and 

movements for strengthening demand for rights 

of  women farmers. For this purpose, altogether 

206 farmers from 30 villages were selected. Out 

of  206 farmers 123 are women farmers. Other 

major activities include training on seeds purity 

maintenance, conservation and treatment, millets 

cultivation, training on soil preparation and 

treatment, Farmer-to-Farmer sharing workshop, 

alliance building among state and national level 

organizations on farmer’s rights, training on 

organic manure and pest management, etc.

Current, projects include the promotion of  

community indigenous seeds bank in Padampur 

block of  Bargarh district; promotion of  farmer 

Producer Companies (FPCs) with small farmers 

for market linkage of  agribusiness and agriculture 

extension services in Bolangir and Bargarh 

Districts; and, ensuring community forest rights for 

the forest dwellers in Padampur block of  Bargarh 

district.

TYS works through direct intervention and 

involvement, collaboration and capacity building, 

participation and promotion so as to enable the 

community get optimum impact that will turn into 

sustainable solutions. Sustainability and replication 

are the central contemplation in different project 
implementation at TYS 
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No tiling, no transplanting, no 
labour. Just good rice, good soil, 
good environment. Too good to be 
true? 
Saguna Rural Foundation invents zero till conservation 
agriculture technique for rice cultivation.

A rice cultivation technique that requires no tilling, no plowing, 

puddling, or transplanting and yet yields significantly better harvest 
while making the soil naturally more fertile. The technique eliminates 

the use of  diesel pumps and it does not produce methane either, 

making the environment a lot cleaner. Too good to be true?

Saguna Rural Foundation of  Krishi Ratna Shri Chandrashekhar 

Haribhau Bhadsavle has invented and proven just such a technique, 

the Saguna Rice Technique or SRT. The technique has seen farm 

yields increase by 30 to 50 quintals per hectare. Farm input costs 

have reduced substantially; labour involved in rice cultivation has 

more than halved. All of  this has resulted in significant increase in 
farmers’ income.

“Agriculture is the backbone of  the livelihood 

security system of  nearly 700 million people 

in the country and we need to build our food 

security on the foundation of  home-grown food.”

- Dr. M S Swaminathan,Father of  the Green 

Revolution

Organisation behind the practice:

Saguna Rural Foundation

Address: Saguna Baug, PO 

Dahiwali, Tal.Karjat, District Raigad, 

Maharashtra-410101

Contact person: Shbhad Savle

Contact No: 09822282623, 02148-

238438

Email: Shbhadsavle@gmail.com
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The technique has been good for the soil and the 

environment as well. Estimates suggest the organic 

carbon of  the fields under SRT increases by about 
0.5% per year, fixing about 9 metric tonnes of  
carbon dioxide into the soil per year per acre. For 

the first time in the world, implementation of  SRT 
method of  agriculture has demonstrated natural 

presence of  earthworms in paddy fields. 

It is techniques like SRT that may help lift indian 

farmers out of  distress.

Modern farming drives farmers to suicide 
every day

During the period of  2014 to 2018, 14,034 farmers 

ended their lives, that is almost eight farmers per 

day. The reasons for the same can be attributed 

to the debt the farmers had incurred because of  

unsustainable farming practices. According to 

National Human Rights Commission (NHRC), 

6,268 farmer-suicide cases were registered in 

Maharashtra from January, 2011 to December, 

2014. During the subsequent four years (2014 - 

2018), the number of  suicides almost doubled to 

11,995. Unsustainable agriculture practices are 

not only making the farmers indebted - due to 

the rising costs of  necessary inputs such as labor 

and other farm related expenditures - but is also 

decreasing the productivity of  the farmer, also 

causing disastrous damage to our environment.

Unless new methods of  agriculture are found that 

not only increase yields, as commercial seeds do, 

but also reduce the input costs, something that 

modern methods are woeful at, farm distress have 

little hope of  fading away.

Prepare soil once, harvest forever 

SRT represents a revolution in conservation, zero-

till method of  agriculture. The method arrests 

top soil erosion, promotes natural production 

of  earthworms while dramatically increasing 

organic carbon of  the soil, directly increasing the 

productivity of  the land, enabling the farmer to 

prosper and thrive. Under SRT, the soil is tilled 

just the very first time. Tractor drawn bed makers 
create raised beds. These same beds are used 

when the crops are rotated from paddy to kharif, 

removing the need for tilling again. 

Holes are then carved with SRT iron forma on 

the raised beds and the seeds are sprinkled on the 

beds followed by fungicides and beneficial micro 
organisms.

When the crop is ready to harvest, the plants are 

harvested leaving roots and 2 to 3 inches stem on 

the beds. Earthworms eat the decaying roots and 

plants and in turn they make holes which aerate 

the soil, making it fertile for the next sowing. 

The SRT iron forma facilitates planting of  crop 

in predetermined appropriate, precision spaced 

gaps, enabling precise plant population per unit 

area, targeting and resulting in increased crop 

production. By eliminating puddling and the need 

to transplant rice, the rice crop doesn’t have to 

depend on consistent rainfall, thus making farming 

resilient to the vagaries of  monsoons.

Incredulous for some, manna from heaven 
for the practitioners

SRT benefits everyone. Farm yields increase, 
labour decreases. Incomes multiply while input 

costs reduce sharply. Water is used more efficiently 
and no environment warming methane is emitted. 

Even diesel burning halts. The all good, no negatives 

system has drawn many experts, including the 

government agriculturists, and academicians to 

label the system too good to be true. This despite 

the proven and mounting evidence to the efficacy 
of  the system. 

SRT practitioners do not employ a lot of  manual 

labour, an otherwise significant cost in paddy 
farming, neither do they use expensive fertilisers 

a lot. The farm input costs come down by almost 

40% while the labour is more than halved. 

Soil quality is substantially improved because of  

the elimination of  puddling, preventing the loss of  

valuable silt. Because SRT farms are not hand hoe, 

the upper soil does not loosen and erode. Leaves 

of  rice plants on SRT beds seem to be broader 

and grow substantially higher and upwards to 

gain more sunlight than their counterparts in 

conventional method. They are 



hence, likely to produce more biomass, resulting in 

higher yield.

SRT employs general purpose systemic weedicide 

to trigger and accelerate the decay of  the plant 

remnants after harvest. This results in remarkable 

earthworm growth, that feeds on decaying plant 

parts and enriches the soil with natural fertilisers. 

The earthworms also result in the soil being 

aerated. Also, the absence of  heavy agriculture 

machinery prevents the hardening of  lower strata 

of  soil letting more water seep through. SRT 

protects the soil, the microbiome, along with the 

environment.

SRT farmers have realised higher returns of  more 

than INR 5,00,000 per hectare per annum with 

crop rotation such as Basmati Rice in Kharif, 

leafy vegetables in Rabbi, and Bold Groundnut in 

Summer.

More knowledge not capital may be the answer to 

farm woes.

SRT system needs lesser capital to implement 

than the conventional paddy farming. With lower 

costs and  substantially higher yields, SRT makes 

its practitioners very happy. A scientific survey 
on farmer happiness conducted on a 10,00,000 

square kilometre area revealed SRT farmers to be 

very happy with a score of  8.58 on a scale of  10. 

If  the organisation gets better institutional support 

in propagating its techniques, a lot of  farmers may 

be lifted out of  distress without significant infusion 
of  cash or waivers. 

It is knowledge that is needed more than the cash 

“I have 1 acre land. Before using SRT tech-

nique I was doing traditional farming. But 

my income was not sufficient and that’s 

why I had to go to another big farmers’ 

land for employment. After using SRT 

technique my income doubled. Now I am 

planting vegetables in my farm. I get daily 

income from vegetables. This SRT tech-

nique is boon for me.”

Dehu Palu Wara (Raigad)
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