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“Antyodaya”
Philosophy derived by Pandit Deendayal Upadhyaya

“It is essential that we think about our national identity, without which 

Independence has no meaning” 

Pandit Deendayal Upadhyaya (1916-1968) was a 

statesman, thinker, philosopher, intellectual and an 

organizer- who dedicated his entire life to nation 

building through his sheer dedication, superlative 

intelligence and his peerless organizational 

capabilities. He was also one of  the founding leaders 

of  the Bharatiya Jana Sangh — the forerunner of  

the BJP. 

Pandit Deendayal Upadhyaya proposed 

‘Antyodaya’ philosophy, which means the ‘rise 

of  the last person’. Shri Upadhyaya stressed on 

‘Antyodaya’ to rid the nation of  extreme poverty. 

It also formed a part of  Shri Upadhyaya’s core 

philosophy of  “Integral Humanism”– that 

viewed the man distinctly from the popular 

ones propagated in his time by capitalism and 

communism. It means to ensure that the last 

person in the ladder or the chain gets the benefits 
of  growth and development. Regarding poverty, 

he was of  the view that the state should assure a 

minimum standard of  living to all individuals. He 

believed that economic schemes and progress can 

be measured by the person situated at the lowest 

level and not at the highest level of  the society, who 

have risen above on the economic ladder. 

Antyodaya is the basic principle of  the political 

and economic philosophy of  Pandit Deendayal 

Upadhyaya. Not forgetting about the nature, 

fulfillment of  necessities of  human life including 
health care for individual, educating individual, 

work for all and capital formation were some of  

the morals defined under the concept of  Integral 
Humanism by Pandit Deendayal Upadhyaya. 

These morals were the guiding principles for 

Indian Social Responsibility Network (ISRN) to 

conceptualize the idea of  rolling out the study 

“Documentation and Compilation of  best practices 

of  Sustainable Development as Propounded by 

Pandit Deendayal Upadhyaya” with the support 

of  Ministry of  Culture. They were the backbone 

for differentiating the practices into seven 
thematic areas: Health, Education, Agriculture, 

Artesian, Livelihood, Urban Development, 

Rural Development, Environment, Welfare and 

Integrated Development. The project aimed to 

document and disseminate the best practices 

implemented by voluntary organizations/

individuals for upliftment of  vulnerable section of  

the society. Its objective is to provide a platform for 

unsung heroes to highlight the innovations adopted 

and document the same for future replication. 

Pandit Deendayal Upadhyaya also stressed, “Man 

the highest creation of  God is losing his own 

identity. We must re-establish him in his rightful 

position, being him the realization of  his greatness, 

reawaken his abilities and encourage him to exert 

for attaining divine heights of  his latest personality. 

This is possible only through a decentralized 

economy”. He always believed that the goal of  an 

individual is not merely to conserve the culture, 

but to give it momentum for its revitalization as a 

dynamic and capable entity. Thus, there is a need 

to make arrangements to ensure that the society 

leads a healthy and progressive life. 

As focused in ideology propounded by Pandit 

Deendayal Upadhyaya, there is a need to develop 

community leaders who in return can address 

development issues at community level. The book 

captures some good examples of  the leaders/

organizations who are working for sustainable 

development.
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ISRN is an adaptive amalgamation of  networking, knowledge 

generating and developmental change implementing body 

with an avowed goal of  “relationship beyond funding”.

We aim to partake in the common dream of  India attaining 

the status of  a developed nation through the collective 

efforts, cooperation and strengthening of  the four pillars that 
is- Government, Corporate, Voluntary Organization and 

Community where-in, all share an authentic interaction. And 

so each of  our efforts, practices and processes compliment 
align with development and with befitting socially conducive 
strivings.

It is the driving idiom which we call as the spirit that spurs our 

society to constant improvement and betterment. 
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MESSAGE

MESSAGE

lr Za|X´ _m{Xr
‡YmZ _®Ãr, ^maV gaH ma

Shri Narendra Modi
Prime Minister

Government of  India

Due to people powered efforts, India has scaled new heights of  development 
across all sectors over the last five years. The result of  our collective efforts is 
showing and the fruits of  development are empowering the lives of  130 crore 

Indians.

Guided by the ideals and philosophy of  Pandit Deendayal Upadhyaya, we are 

continuously striving to improve quality of  life of  the most downtrodden. Be it 

toilets, electricity, bank accounts, gas, education or healthcare, we have focused 

on providing basic amenities to the poor, disadvantaged and under-privileged 

sections of  the society. 

The nation is marching ahead with contribution from all segments. The present is 

changing at unprecedented speed and scale and a 'New India' is shaping. Efforts 
of  voluntary organisations and charitable institutions have played a role of  force 

multiplier and given boost to Government's efforts towards all round and inclusive 
development. 

The collective efforts of  all stakeholders are vital in moving from incremental 
progress to a high jump the nation aims for. The untiring efforts of  Indian Social 
Responsibility Network (ISRN) to identify, document and showcase the best 

practices in sustainable development are a step in the right direction. I hope that 

the study will reflect the best sustainable practices and inspire others to work for 
the upliftment of  poorest of  the poor. 

May the study succeed in achieving its desired objectives. I extend my best wishes 

to the entire team and the ISRN for its efforts. 
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January, 2020   ( Amit Shah )

MESSAGE

MESSAGE

Shri Amit Shah
Minister of  Home Affairs
Government of  India

lr An_V emh
J•h _®Ãr, ^maV gaH ma

I am indeed happy that India Social Responsibility Network, New Delhi is 

organizing a discourse entitled "National Consultation on Studies in 

Antyodaya” to commemorate Pandit Deendayal Upadhyaya ji's dedication 

towards nation building and his philosophy of  Antyodaya, on 11th February, 

2020 and that a Souvenir is also being released to mark the occasion. 

Pandit Deendayal Upadhyaya's vision of  Ekatm Manavtavad is the only true 

philosophy that may uplift millions of  poor into lives of  dignity and prosperity. In 

that cause the contribution of  organizations that work for Antyodaya, following 

the principals of  Pandit Deendayal ji, has been critical in the progress of  the 

nation. 

This compendium of  best Antyodaya practices sheds light on repeatable and 

sustainable models of  development. These practices will go a long way in building 

a new India. I believe that all development stakeholders, voluntary organizations, 

corporates, government and communities together will advance the efforts to 
uplift the last person. 

I would like to applaud the whole team of  I.S.R.N. and wish a Discourse 

'National Consultation on Studies in Antyodaya', a grand success. 
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Government of  India

lr_Vr nZ_©bm grVma_Z
ndŒm Ed® H m∞[m}a{Q H m`© _®Ãr, ^maV gaH ma

January, 2020  ( Nirmala Sitharaman )

MESSAGE

MESSAGE

Pleased to see an initiative that highlights the best sustainable practices of  

Indian development organizations. This documentation will be a great source 

of  inspiration to innovate and to contribute towards the upliftment of  weaker 

sections of  society and serve as helping hand to the government for achieving 

development in true spirit. 

The study brings forward not only the best practices, but also highlights the heroes 

who have been bringing change in the lives of  people of  India, making huge 

contribution towards the development of  the country and achieving the country's 

goal of  bringing the fruits of  development to the last man in the remotest regions. 

Looking forward to seeing this document that has the potential to supplement the 

efforts of  Government. Appreciate the initiative by ISRN and best wishes for the 
successful launch of  the study. 
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Shri Prahlad Singh Patel
Minister of  State for Culture and Tourism (IIC)

Government of  India

lr ‡ÙbmX ng®h [Q{b
g®ÒH• nV Ed® [`©QZ am¡` _®Ãr 

(ÒdV®Ã ‡^ma), ^maV gaH ma

January, 2020  ( Prahlad Singh Patel )

MESSAGE

iafMr nhun;ky mik/;k; th us lekt d¢ vafre Nksj d¢ O;fDr d¢ mRFkku d¢ fy, vaR;ksn; 
dh ifjdYiuk nh FkhA bafM;u lks'ky fjlikalfcfyVh usVodZ (ISRN) }kjk iafMr nhun;ky 
mik/;k; th dh iq.; frfFk d¢ volj ij jk"Vª fuekZ.k d¢ izfr mudh leiZ.k Hkkouk vkSj 
mud¢ }kjk lq>k;s x, lrr fodkl d¢ fy, ns'kHkj d¢ vaR;ksn; vk/kkfjr mRre i)fr;ksa dk 
izys[ku vkSj ladyu laca/kh v/;;u dk;Z dk izLrqfrdj.k fd;k tk jgk gSA vaR;ksn; vk/kkfjr 
;s uokpkjh mik; vuqdj.kh; gSaA bu uokpkjh mik;ksa ls lekt d¢ fucZy oxksZa dk mRFkku 
lqfuf'pr gksxk vkSj lkFk gh ;s jk"Vª d¢ fuekZ.k ,oa fodkl esa lgk;d fl) gksaxsA eSa (ISRN) 
dh Vhe dks muds vFkd dk;Z d¢ fy, gkfnZd c/kkbZ nsrk gw¡ vkSj mud¢ bl iz;kl dh lQyrk 
dh dkeuk djrk gw¡A

gßX{e

laLÑfr ea=ky; % dejk ua- 501, ^lh* foax] 'kkL=h Hkou] ubZ fnYyh 110001

nwjHkk"k % 91 -11-23386765  QSDl % 91 -11-23385115

Ministry of  Culture : Room No 501, 'C' Wing, Shastri Bhavan, New Delhi-110001,

Tel : 91 -11-23386765, 23381539 Fax : 91-11-23385115

dSEi dk;kZy; % 7 ^ch* tuiFk] ubZ fnYyh 110001 nwjHkk"k % 011-23017383 eks % 09096397307

Camp Office : 7-B, Janpath New Delhi-110001 Tel. : 011-23017383 Mob : 09096397307
E mail : office-hcm@gov.in, prahladspatel@gmail.com



14
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education

Policy making is not an elite activity. It relates to the common people. Therefore, 

localization of  sustainable development goals is important in the Indian context 

where the welfare of  the last person has to be taken into consideration in 

consonance with the philosophy of  "Sabka Sath Sab Ka Vikas". The World 

Bank's former Chief  Economist, Mr. Francois Bourguignon, has suggested that 

for understanding the real impact of  development efforts, we should focus on 
measuring the improvement in the living standards of  the last ten per cent of  

the population. This is also in line with Shri Deen Dayal Upadhyay's dictum of  

'Antyodaya' or taking care of  one who is at the end of  the queue. The role of  grass 

roots organizations in informing policy making as well as in implementing locally 

relevant, often innovative strategies is of  singular significance in this regard. 

It is heartening to know that efforts are being made to discover and document 
such organizations and their practices, which shall definitely aid Government's 
efforts to bring prosperity to the grassroots. 

I extend my best wishes to the entire team of  ISRN who are putting their untiring 

efforts in the upliftment of  people through their initiatives. 

Dr. Rajiv Kumar
Vice Chairman, NITI Aayog,

Government of  India

Sm∞. amOrd Hw _ma 
C[m‹`j, ZrnV Am`m{J, ^maV gaH ma 

January, 2020  ( Dr Rajiv Kumar )

MESSAGE

MESSAGE

uhfr vk;ksx] laln ekxZ ubZ fnYyh 110001

NITI Aayog, Parliament Street, New Delhi 110001

Phones : 23096677, 23096688 Fax : 23096699 E-mail : vch-hiti@gov.in
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Dr. Mahesh Chandra Sharma
Chairman, 

Research & Development foundation for Integral Humanism

MESSAGE

( Dr Mahesh Chandra Sharma )

India has a unique position in the world. Its troubles as well as its opportunities 

cannot be compared to any other nation's challenges or progress. That India's 

solutions have to come from within and not with-out, neither from socialism 

nor capitalism, was understood by Pandit Deendayal Upadhyaya very early. He 

propounded the philosophy that in Humanbeing the individual and Society are 

not two competing identities, but indeed the Humanbeing himself  is the society 

and the progress of  one is the progress of  all. This he called 'Ekatm Manavtavad' 

or Integral Humanism. Time has proven that India's solutions indeed come from 

within, from the multitudes of  its people. The Indian society progresses with the 

progress of  each of  its components. Unless the weakest of  the men progresses, the 

society may not progress itself.

Ekatm Manavtavad necessitates the upliftment of  the weakest, the last person in 

the society – 'Antyodaya' – for the upliftment of  the nation. The task is too big for 

the government or the institutions alone. Fortunately, the Indian ethos, or 'Sanskar', 

of  altruism has meant that scores of  individuals work at the grassroots for uplifting 

their brethren. Their insights into local problems and their tireless efforts to alleviate 
them is bringing relief, hope, and prosperity to millions of  people at the bottom of  

the pyramid. 

This compilation of  the stories and development models of  a few of  those selfless 
people and their organizations shall surely go a long way in inspiring and guiding 

many more people to replicate these efforts in their societies and serve the weakest 
in the society. My congratulations to the great people and organizations featured 

in this book. I enjoyed my association as head of  the Jury for this respectful project; 

the journey has been very challenging but I congratulate team ISRN for its effort 
to put together this study. 

28, Meena Bagh, Opp. Nirman Bhawan, Maulana Azad Road, New Delhi-110002, INDIA

Ph.: 011-23062611 E-mail : ekatmrdfih@gmail.com, ekatmrdvf@yahoo.co.in

Ekatm Bhawan, 37, Deendayal Upadhyay Marg, New Delhi-110002, INDIA
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It is delightful to present these stories of  extraordinary men, women, and their 

organizations. Progress of  the nation rides on each one of  us progressing. While 

many toil day in and day out to make their lives better, there are a few of  us who 

care for their brethren’s upliftment more than their own. These are the stories of  

those few.

I am pleased to put on record the meticulous, and often grueling, effort of  
ISRN team in discovering the NGOs and individuals scattered throughout the 

country, mostly in small towns and villages, and in inspiring them to share their 

models, methods, and journeys for this compendium. This study shall not only 

create awareness among practitioners, professors, and public about development 

models, it will also motivate development professionals to improve their capacities 

so that the process of  development does not leave anyone.

I gratitude to all the organizations who have contributed in the process and 

documentation of  this study by sharing their best practices. I would also like to 

take this opportunity to congratulate the ISRN team for the successful completion 

of  this endeavor that has kept them awake on many nights, made them travel 

unspeakable distances, and kept them from their families often. It is my fondest 

hope that their endeavor shall inspire thousands of  people to commit themselves 

to the task of  upliftment of  the last man in the journey of  Nation building.

Shri Om Prakash Sakhlecha
Chairperson, ISRN

( Om Prakash Sakhlecha )

MESSAGE

bZ&44 ¼45 caxys½] Hkksiky nwjHkk"k@QSDl % 0755 2772000 eksckbZy ua-% 9425012604
fuokl% l[kyspk ?kkVh] tkon {ks= Ø- 230] ftyk uhep ¼e-iz-½ fiu 458330

nwjHkk"k % 07420 232595 ,e- ,y- ,-@tkno@Hkksiky@5
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Dr. Vinay Sahasrabuddhe
Member of  Parliament, Rajya Sabha

President, Indian Council for Cultural Relations

Vice Chairperson, ISRN

( Dr Vinay Sahasrabuddhe )

FOREWORD

FOREWORD

Pandit Deendayal Upadhyaya, in his seminal lecture of  April 1965 delivered at Bombay, detailed the concept of  

Integral Humanism. Describing the nation's soul, in the lecture, as 'Chiti', Pandit Ji said, "We shall be required to 

produce such institutions as will kindle the spirit of  action in us, which will replace the self-centredness and selfishness 
by a desire to serve the nation, which will produce not only sympathy towards our brethren, but a sense of  affection 
and oneness with them. Such institutions can truly reflect our 'Chiti'. This compendium of  some of  the best sustainable 
practices by selfless individuals and organisations in the service of  the nation reaffirms our belief  that the nation has 
the institutions that truly reflect the 'Chiti' of  Bharat.

Pandit Deendayal Ji understood that India's situation, the condition of  her people, their opportunities and handicaps 

were unique and they may not be properly addressed by blindly following the models of  the west or the east. The nation 

needs its own sustainable development models rising from the grassroots if  they need to be true to the aspirations of  

the last man. The nation progresses when everyone progresses, and to that progress everyone must contribute. As the 

Honourable Prime Minister Shri Narendra Modi often remarks if  each person marches one step forward the nation 

would march 130 crores steps forward.

This study on Documentation and Compilation of  Antyodaya Based Best Practices as propounded by Pandit 

Deendayal Upadhayaya, initiated by ISRN, supported by Ministry of  Culture, Government of  India. This study 

puts on record the contribution of  thousands of  people who are indeed taking that one step forward working for 

the last man. More importantly, this document gives the inspiration and the blueprint for the multitudes of  good 

Samaritans who may_ follow the models and lead in the following pages to replicate these models and be the agents 

of  significant change. This study may also guide the professionals working in development arena. Ministries working 
for the social development and welfare may use this as a reference to implement similar models. This document is also 

a practitioners' guide to the students of  social development.

I dedicate this study to the last man for whose welfare we shall work tirelessly.

Delhi Address : 8, Ashok Road, New Delhi-110001 Tel : 011-23782318

E-mail :  office@vinaysahasrabuddhe.in  |  Website : www.vinaysahasrabuddhe.in
Maharashtra Correspondence Address : Sujay Patki (Thane Representative), 3, Shram Safal Society, Behind Bapuji 

Book Depot, Vishnu Nagar, Naupada, Thane (West) 400602
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Santosh Gupta
CEO, ISRN

( Santosh Gupta )

The concept of  'Antyodaya' is the lasting legacy of  

late Pandit Deendayal Upadhyaya. His ideology, 

commitment, and toil to uplift the last person in the 

society has been our guiding light at ISRN. There are 

innumerable individuals and organizations that are 

working for upliftment of  the weak and development 

of  the society, but often those heroes go unsung; their 

ideas spent unheard. This study attempts to place on 

record the achievements, motivations, and practices 

of  some of  the best Antyodaya organizations and 

individuals so that the wider world may benefit from 
their experiences and get inspired to replicate these 

ideas for the wider good. 

This Antyodaya study is a result of  systematic 

research and persistent work of  over two years. 

The process started with reaching out to obscure 

organizations scattered far and wide in the 

country through advertisements, ISRN partner 

organizations, social media, campaigns on Radio and 

"Antyodaya Vichar Manthan" workshops conducted 

in various states. Reaching out to organizations 

in remote parts and inspiring them to share their 

stories for the study proved to be more challenging 

than anticipated. However, the team persisted and 

succeeded in unearthing 408 practices across the 

country. Antyodaya fellowship program was started 

during the study to engage students in the validation 

of  Antyodaya practices. A two-day workshop was 

organized to train the Antyodaya fellows to undertake 

validation and documentation of  the Antyodaya 

based practices. It was proposed to be a one-year 

project, but the process was time-consuming beyond 

initial estimations, and the study took 2 years 2 

months to complete. 

As a CEO, it's been sometimes grueling, but at all 

times a learning exercise. It has been revealing and 

humbling to meet and read about the wonderful 

stories of  selfless 'Antyodaya Nayaks' (Unsung 
Heroes) who make so much of  difference to the last 
man of  their societies. I hope our efforts will create 
visibility for such silent crusaders. We will keep 

working to create awareness about these practices, 

and these good practitioners, through the social 

media, TV broadcasts, and mass media by bringing 

these stories to light through posts, videos, and 

interviews. We will also make these documentations 

available to libraries, development institutions, and 

ministries to imitate the models that bridge the gaps 

of  socio economic inequality. We will also create a 

learning hub for students studying abroad to learn 

from these practices and study to create a visibility 

at international level. I would like to express my 

deepest gratitude to Shri Vinay Sahasrabuddhe, 

Vice Chairperson, ISRN for his continuous guidance 

throughout the study. The research would not be a 

success without his constant support. I would also like 

to extend my gratefulness to Ministry of  Culture for 

supporting the study throughout. 

I would like to take this opportunity to acknowledge 

my team that was a part of  this project. There were 

more than 200 people involved in making this study 

a success. This document would not be possible 

without their hard work, determination and efforts. 
I would also like to extend my gratefulness to all the 

organizations who contributed through sharing their 

practices and everyone who supported this study. 

MESSAGE FROM THE CEO DESK



19



20
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education
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ISRN 
An Overview

Globalization and rapid economic development 

have had a deep impact on the social, economic, 

political and cultural fabric in India. On one 

hand where it gave tremendous benefits to 
Indian society in terms of  global participation 

and involvement on the other it created another 

section of  society who could not adequately 

enjoy the benefits.

Indian Social Responsibility Network was 

conceptualised in 2014 to synergize the 

various machineries of  society- the corporate, 

the NGOs and the government to establish 

a network ensuring the development of  

sustainable sectors which are able to reach larger 

numbers and greater areas with the assistance 

of  each other with utmost efficiency. ISRN’s 
motto “relationship building, beyond funding” 

make sure the corporate with their resources 

together with the skills, outreach, monitoring 

and evaluation of  NGOs and policies of  the 

government could plan their programs in such 

a way that with collaboration of  all the three or 

any two players as the need be, the CSR funds 

get adequately and rightfully utilized.

Over the span of  five years, ISRN through its 
multi-faceted approach has strenuously worked 

in the direction so as to lead the nation towards 

the path of  development. The network has 

been successful in initiating the result oriented 

programs that have been able to streamline its 

goal of  a developed nation. Working innovatively 

in the sectors pertaining to health, education, 

research and capacity building, ISRN has been 

able to deliver on the lines of  the sustainable 

development goals relating to good health and 

well being, quality education, partnerships for 

goals, affordable and clean energy, clean water 
and sanitation.

CSR Project Implementation

ISRN manifests its projects by comprehensively 

strategising them since inception. The planning 

starts with conceptualising the need of  the hour, 

identifying the target areas, deciding the worthy 

locations, assessing the need in the identified 
location through surveys and henceforth 

approaching the rightful donors with a proposal 

stating the goal, objective, deliverables and 

expected outcomes along with the tentative 

financial utilisation. Through its “Uttam School” 
initiative ISRN has visualised a rural India where 

schools are at par with the ones in the cities. 

Taking customised quality education replete with 

advanced technological tools to the rural schools, 

ISRN has been successful in bringing down the 

stark inequalities in the quality of  education 

amongst schools in rural and urban India.

ISRN implemented its brainchild of  Uttam 

School as a CSR Project titled “Transforming 
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Schools into Uttam Schools: Improved Quality 

of  School Education” in 42 schools and colleges 

spread over the states of  Haryana, Uttar Pradesh 

and Madhya Pradesh.  The overall goal of  the 

project is to contribute in building a robust 

workforce through improvement in quality of  

education and learning in schools that will serve 

India well besides providing better learning 

environment for the pupils as well as the teachers. 

The project witnessed installation of  

infrastructure – state of  the art library, RO for safe 

drinking water, solar based power supply, smart 

classrooms and construction of  toilets for boys 

and girls. A large part of  the project is focused on 

Imparting training to the teachers and improve 

the quality of  learning of  school children, create 

awareness about environment and educate them 

about the right practices to make it sustainable, 

making the students competent to cope with the 

digital world around and creating awareness and 

sensitizing the students and the staff about child 
abuse besides developing necessary mechanism 

to take necessary actions as and when required.

As a result of  the initiative ISRN has successfully 

developed a “Digital School Constituency” in 

Madhya Pradesh thereby improving the quality 

of  education in the region of  Neemuch, Madhya 

Pradesh. 

With an aim of  Bringing Healthcare Services 

to the Mass Community, ISRN is facilitating 

implementation of  the Healthcare initiative in 

Delhi – NCR. The project has completed two 

phases with the support of  Rambhau Mhalgi 

Prabodhini  (RMP) and Indraprastha Gas 

Limited (IGL) respectively while the second 

phase being extended further considering the 

demand from the community. The project 

aims to provide the community with accessible 

and affordable primary healthcare services 
through a mobile health unit transforming into 

a mini hospital on wheels equipped with oxygen 

cylinder, medical lab capable of  performing 

various tests and emergency equipment, drugs 

cabinet, free of  cost medicines, etc.

Being implemented in 22 slum locations the 

project is successfully altering the health seeking 

behaviour amongst the largely rural community. 

The project identified certain prevalent diseases 
like diabetes and high BP amongst the elderly, 

respiratory tract infection amongst children 

and anemia amongst women and motivated 
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the community through awareness to seek the 

treatment accordingly. 

Working in line with the sustainable development 

goal promoting good health and well-being and 

affordable and clean energy simultaneously, 
ISRN has worked towards improving the overall 

health performances of  selective Community 

Health Centers (CHCs) and Primary Health 

Centre (PHC) located in Rajasthan, by installing 

solar plants and providing the 24*7 electricity for 

efficient functioning, thereby, resulting in their 
24*7 functioning and enhancing the efficiency. 

Capacity building

ISRN goes beyond serving the nation directly 

and makes sure that it creates an advanced social 

ecosystem so the journey towards development 

can be accelerated. Since its inception, ISRN 

has organized more than 15 training programs 

across India aimed at disseminating knowledge 

to the VO personnel on various skills related 

to the management of  the organization and 

government/ CSR projects. ISRN's Capacity 

Building Programs have been attended by more 

than 2600 participants. 

Some of  these programs were held in 

collaboration with bodies like NABARD, KVIC, 

BIRD, PHDCCI, etc. 

ISRN also facilitated three days Proposal Writing 

& CSR training in Chilka, Odisha and Jhansi, 

Uttar Pradesh with close to 100 participants 

from seven states organized by Prayog Samaj 

Seva Sansthan, Welt Hunger Hilf  European 

Union and Parmarth Samaj Seva Sansthan.

Advocacy Initiatives

Over the years, ISRN has been active in advocacy 

initiatives pertaining to the development sector 

and enabling the social workers to implement 

the development schemes and policies by the 

government in the most effective manner. 
ISRN has conducted a day long programs on 

various topics such as “Future of  Development 

Democracy” an interactive discourse on leading 

the way in narrative shaping, Orientation 

Program on “Saansad Adarsh Gram Yojna” 

(SAGY) scheme, attended by 65 Officials 
including secretaries of  MPs initiating a dialogue 

on the better implementation of  the scheme to 

make it more effective, Facilitated participation 
of  VOs in the “Jan Aushadhi Scheme” of  

the Ministry of  Chemical and Fertilizers, 

Government of  India, Organized seminar 

on “CSR for Shreshtha Bharat” attended by 

representatives of  more than 170 Corporate and 

VOs, Facilitated Dialogue on “Role of  VOs in 

Environment Protection and Climate Change” 

in collaboration with MoEFCC – facilitated 
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direct interface to more than 100 VOs from 

11 states working in the area of  environment, 

forestry and climate change with the Hon’ble 

Union Environment Minister, Government of  

India, Organized a one day policy dialogue on 

Digital Health Governance, attended by 112 

participants from India and across the globe 

comprising of  Global Change makers, Policy 

implementers, public policy experts, healthcare 

experts, innovators, academia, NGOs, 

governance experts etc. addressing concerns like 

usage/transparency and sharing of  patient data 

between different stakeholders and acknowledge 
the contribution of  Indian Innovators in reducing 

the cost of  healthcare delivery.

Research & Development (Monitoring 
and Evaluation)

Prior to the Study titled, “Documentation and 

Compilation of  Antyodaya based Best Practices 

as Propounded by Pandit Deendayal Upadhyaya” 

undertaken by ISRN with the support of  the 

Ministry of  Culture to highlight the Best Practices 

of  the Unsung Heroes working to empower the 

Last Man ISRN has been actively involved in 

research initiatives. 

Such undertakings by the network have proved 

time and again the centrality research holds in 

the development sector. ISRN has successfully 

carried out a need assessment study in the Alwar, 

Rajasthan for a sanitation project entrusted by 

Sunil Healthcare Pvt. Ltd. A baseline survey was 

conducted in the village for the above. The project 

resulted in facilitating toilets for each household in 

the two selected villages, and making two villages 

Open Defecation Free (ODF) and contributing to 

the Swachh Bharat Abhiyan of  the Government 

of  India. 

To assess the situation on ground ISRN has duly 

carried out the need assessment studies in the 

locations prior to the initiation of  its projects so as 

to deliver community specific results. 

Some of  our key initiatives related to research are 

as follows:

• ISRN published the “Compendium of  CSR 
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Best Practices in India” that highlighted CSR 

efforts of  corporate and few of  our members 
engaged in it covering 25 CSR best practices 

of  corporate and VOs. 

• Carrying out a Baseline Survey in villages of  

Madhya Pradesh, ISRN has been involved in 

curating a Village Development Plan on the 

lines of  “Saansad Adarsh Gram Yojna”(SAGY) 

scheme by the government. 

The vision of  ISRN is to see India attain the 

status of  a developed country, in true sense of  

the term by rightfully enabling the community, to 

bridge up disparities that were caused as a result 

of  uneven distribution, implementation and 

reach of  programs and resources. The reason 

for this could either be inadequate evaluation, 

assessment or lack of  monitoring skills. The 

organisation thus provides a platform to various 

players to build their capacities, strategies and 

skills with each other’s assistance and support.  

Through training programs, monitoring 

activities and direct project implementation, we 

connect with NGOs, Corporate and government 

agencies for development programs spread across 

various sectoral settings hoping to serve the society 

in the most efficient manner taking every change 
maker along.

Recently, an initiative to facilitate the reach of  

government schemes in rural areas of  Agartala. 

Voluntary Health Association of  Tripura on 

behalf  of  ISRN supported by CDFI is collecting 

data in two villages of  Sepahijila, Tripura. The 

pilot survey marked the beginning of  achieving a 

dream to make people from all walks of  life aware 

of  the prevailing Government Schemes for which 

an individual is eligible. So far 528 households 

have been covered under the pilot survey.
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Antyodaya 
An Ode to Unsung Heroes

From taking education to the streets, to utilising 

innovations for a better agricultural output;

From providing livelihood to aloof  tribes, to 

reviving the long lost traditional arts of  India. 

From striving to provide the medical conveniences 

to the underserved, to transforming the villages 

into sustainable, green villages. 

There is no end to the eye opening stories of  

such heroic efforts that have been recognised for 
their contributions across the fields of  education, 
sports, healthcare, social welfare, environment and 

development work, among others in the following 

compendium.

Documentation and compilation of  Antyodaya 

based best practices as propounded by Pandit 

Deendayal Upadhyaya, a detailed study undertaken 

by Indian Social Responsibility Network (ISRN) 

has been an attempt to bring forth the efforts all 
those who are working to uplift the last man in the 

society. More often than not the real life heroes miss 

the glare of  publicity as there is no due recognition 

given to their initiatives. 

While fulfilling the objectives of  the study, the 
primary one being unearthing the best efforts 
from the remotest of  places in the nation, it is 

found that most such stories have not been heard 

by the public even though their impact has been 

immense. Extensive exploration during validation 

and collection of  data, it was further established 

that these ‘Antyodaya Nayaks’ are not working for 

popularity or recognition. Their basic aim to give 

it back to the society was the sole criteria of  their 

service. ISRN’s aim to highlight their stories and 

glorify their efforts thus became even more justified 
along the way. 

While carrying forward with study, ISRN tread 

with a dual purpose of  popularising the unsung 

heroes while also working towards a compilation 

of  such practices and dissemination thereby, in 

order for their multiplication over the nation by 

those who are willing to contribute to the society. 
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These practices as compiled hereby serve the 

foundation for anyone who dreams of  a developed 

nation and sees himself/herself  as the agent of  

change. The study, time and again proves the 

famous saying “be the change you wish to see in 

the world” by the biggest reformer of  our time, 

Mahatma Gandhi. Every effort of  these heroes has 
been successful in changing the lives of  those who 

are standing at the bottom of  the ladder. 

Though the story will remain bound hereby, these 

heroes are working with the same zeal even as we 

devour ourselves in their chronicles. 

The chronicles of Antyodaya

Step 1

The study was completed in phases, the first 
being collection of  best practices by putting to use 

multiple modes of  information dissemination which 

were helpful in spreading the word in the farthest 

of  regions. This phase witnessed the creation of  

various methods of  data collection including a 

comprehensive 

format covering 

the details of  

the practices 

for short listing. 

The form was 

sent to various 

o rg an i sa t ions , 

i n d i v i d u a l s , 

philanthropists, etc. so that it may be spread further 

to the appropriate personnel. 

Once these forms were distributed, the attempts 

to get them filled properly and submitted began 
as the team started getting various incomplete 

responses from people since the forms were only 

made available in two languages namely Hindi and 

English, hence forms from various other regional 

languages were translated for further process. 

For the purpose of  collection, social and digital 

media were utilised widely for a better reach, 

furthermore consultative workshops in various cities 

like Ranchi, Kolkata, Mumbai, Patna, Agartala 

were organised to mobilise the 

local heroes from there. The 

workshops saw participation 

from local organizations and 

prominent individuals from 

various sectors due to which the 

concept of  Antyodaya and the 

objective of  this workshop was 

able to reach a larger audience. 

The aim of  the study was to 

duly recognise the impact and 

undertakings of  the hidden 

gems of  the nation who are 

operating in silence, hence every 

possible medium be it Radio 

advertisements, short videos 

starring personalities like Dr. 

Vinay Sahasrabuddhe, newspaper advertisements 

at prominent places were employed. In southern 

and north-eastern states, ISRNs network of  

organisations was made use of  in order to get over 

the linguistic and territorial barriers. 

Through various such mediums, nearly 927 
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practices were collected for the study representing 

every state. 

Step II

The second phase of  the study proved to be the 

most challenging one as it involved exhaustive 

validation of  each and every practice collected 

was put through a scrutiny exercise, wherein, they 

were assessed against a set of  parameters matrix 

viz. whether the practice caters to the deprived/ 

marginalized population, its uniqueness, impact, 

replicability, and sustainability etc.

Each of  the response was first screened by ISRN’s 
in-house team of  5 - 6 members consisting of  

project management team and interns. More 

information on the practices was sought through 

emails and telephonic interactions with the 

concerned individual/organization. Background 

verification of  the organizations was also done 
through secondary research via web search.

Validation involved roping in researchers 

from social sciences background from various 

universities who then undertook journeys to 

the selected organizations. Efforts of  more than 
200 supporters in the form of  social institutions, 

mentors, Antyodaya fellows and study associates, 

the study saw the completion of  this step.

Fellowship program

The program helped in executing the validation 

all over the nation with a strategized plan which 

involved recruiting the research students and 

making possible their far off journeys to remotest of  
locations so that they can meet with the Antyodaya 

Nayaks and assess the impact and outreach on 

ground. 

The fellows were 

trained to carry 

out the in depth 

assessment for 

which a detailed 

format was also 

prepared to assist 

the fellows during 

the questioning. 

Each fellow was 

oriented collectively and queries were resolved 

individually. 

Before the fellows commenced their visits the 

selected organisations were contacted and 

informed about the visits. This proved to be a 

time consuming affair for the visits were scheduled 
keeping in mind the availability of  fellows and 

organisation’s personnel alike. 

Upon completion of  field visits, the validation 
reports along with questionnaires were collected 

from fellows and each submitted practice was 

scrutinized for any information gap and thereby 

filled by contacting the fellow or the respective 
organisation. The field visits also proved useful in 
distinguish the genuine philanthropic initiatives 
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from the inauthentic ones as each practice was 

thoroughly validated. 

Step III

Leading its way to step three of  the study the 

validated practices were again put to analysis on 

the basis of  the predefined indicators so that the 
practices fulfilling the criteria are only retained for 
the final compilation. 

The practices that were finally selected were 
divided into “clippings” and “full documentation” 

and a final guideline for documentation was 
crafted after deliberation so that the information 

given in the compendium about each practice is 

comprehensive and conducive of  multiplication by 

other change makers. Each practice documented 

talked about rational, implementation strategy, 

impact, financial resources, beneficiaries, 
challenges and way forward. After the practices 

were documented, a copy of  each document is sent 

to the respective organisation for final approval 
or changes and once those changes (if  any) were 

incorporated, the practices were ready to go.

Final step 

ISRN identified 17 best practices for video 
documentation. The main aim was to select 

practices that required this digital platform and 

had got no such exposure before. The responsibility 

to make such documentaries was outsourced to 

IBox Media Pvt. Ltd. Scripts were finalized in-
house in order to capture the mere essence of  

these practices, their project models and how their 

efforts brought about behavioral, economical and 
holistic transformations in the lives of  the last men 

of  the nation. 

Various teams were assigned different locations 
in order to shoot the documentaries. Keeping 

an account of  the climatic conditions as well as 

regional elections, states like Jammu & Kashmir, 

Maharashtra, Uttar Pradesh, Gujarat, Karnataka, 

Madhya Pradesh, Uttarakhand, Rajasthan, 

Jharkhand and Tripura were covered.

The first jury meet that took place in Mumbai 
impelled modifications in the google form with 
an idea to make it concise and easy to fill for 
the practitioners. Initially two step information 

collection approach was adopted wherein the first 
form was a one page document to be filled up. 
Based on the information gathered from it, ISRN 

team through internal discussion would proceed in 

asking the organisation to fill up the second more 
detailed form. The jury also suggested to look upon 

the selection indicator of  scalability more closely so 

as to view a practice as being relevant for adoption 

at a national level.

The final jury meet took place in 
Delhi where a detailed description 

of  the study was given where 

ISRN’s CEO, Mr. Santosh Gupta, 

presented different phases of  the 
study that were undertaken as well 

as the challenges that came in each phase; the way 

forward of  the study was also described in order to 

accelerate the impact of  the study at a much larger 

scale than planned initially. 

A total of  927 practices were collected and 408 

were documented as Antyodaya based best 

practices. The threefold process was glanced at 

while the CEO unveiled Antyodaya in front of  the 

Jury Members. 

The Jury Members actively participated in giving 

constructive inputs for further discourse of  the 

study. They were all given sample of  documentation 

of  different practices, based on which they offered 
various value additions to the study. 

All in all an outsider perspective on our study was 

essential. A common opinion that came out of  the 

fine expertise of  each and every juror was the plan 
for National Dissemination backed with strong 

media support. To make these practices visible at 

numerous media platforms in order to popularize 

them and further help them getting adopted by 

various government organizations, academic 
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institutions, informative channels, media, private 

industries etc. 

Idea was also around introducing these practices to 

the world as the very crux of  what India’s effort of  
development looks like. Therefore, a lot of  positive 

response and encouragement came from the jury 

meet. ISRN is determined to incorporate the 

valuable inputs along our way of  seeing this study 

transform into a massive national dissemination.

Challenges

In the course of  study various stages proved to 

challenging:

1. Collection of  best practices from a nation as 

diverse as India proved to be a major task than 

expected.  Covering all the states and union 

territories while overcoming the language 

barriers simultaneously was overwhelming. 

Each practice collected was put to primary 

scrutiny where first hand telephonic validation 
took place so as to filter the inauthentic 
submissions. Furthermore, making sense of  

each and every form submitted in diverse 

regional languages and dialect and translating 

into a standard language was time consuming. 

2. Mobilising organisations/individuals the 

knowledge of  whom have been provided 

through networking and word of  mouth, to 

make submissions, came as a challenge as 

their apprehensions were first resolved and the 
authenticity of  the study was conveyed in the 

most clear terms. 

3. The second phase of  validation posed its 

own challenges. From recruitment of  fellows 

to the execution of  the fellowship program, 

each stage entailed a detailed interaction with 

individual fellows. Knowing the vast nature of  

the study, creation of  travel plans that matched 

with the availability of  the NGOs, unforeseen 

weather conditions like floods, cyclones, etc. 
delayed the entire process. 

4. Reaching to the remote inaccessible locations 

became hindrance as establishing contact in 

those locations became extremely difficult. 

5. Grouping of  fellows and assigning them the 

states for validation was done keeping in mind 

the linguistic diversity due to which certain 

regions like Tamil Nadu, Kerela, Anddhra 

Pradesh, West Bengal, and other North-eastern 

states were left out for the Antyodaya Nayaks 

were not comfortable in providing information 

in language other than their local language. 

6. Local residents from aforementioned states 

were thus recruited to carry out the validation 

there. This further entailed individually 

orienting them telephonically or personally to 

carry forward the process.

7. On scrutinizing the data after validation, 

the information gaps still existed which were 

corrected in a lengthy process of  telephonic 

communication by ISRN team. 
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Capturing insights

The journey of  Antyodaya offered an eye-opening 
and unique experience. Having found oneself  in 

multiple horizons of  selfless devotion to mankind, 
it became difficult yet not impossible to detach 
from the act of  benevolence itself  and view it from 

a scientific approach. 

While there is no end to altruistic actions in the 

world as opposed to the popular belief  that 

mankind is inherently calculative, one can see that 

not every kind of  service reaps results no matter 

how genuine the intent is. 

It was found during the course of  study that many 

practices could not be sustained irrespective of  

the need due to poor or inappropriate financial 
backing. Since the demand of  development 

initiatives are high in the small and backward 

regions, organisations or individuals from these 

organisations willing to work for the society could 

not help due to lack of  knowledge of  proper 

financial resources that could be utilised or proper 
implementation methods and lack of  awareness. 

Hence more capacity building programs in 

backward regions for such change makers 

should be regularly incorporated by the 

institutes that take up advocacy as their 

primary objective to create more awareness 

for social workers.

Furthermore, due to lack of  information available, 

more and more people are working in the same 

domain for the same cause thus demand and 

supply become imbalanced and more such efforts 
go in vain where they can be put to much better 

use. For instance, many practices along the way 

had to be rejected for their impacts were not as 

far reaching and unique as many such efforts were 
already underway in the same location. 

Many organisations and NGOs are not aware 

of  proper resource generation techniques using 

various government policies and schemes. Hence, 

a single portal to disseminate such information 

or proper awareness programs through ASHA 

workers, Anganwari workers, District government 

offices, etc  have to be incorporated in the 
development planning. 

Many unique efforts remain unrecognised due 
to lack of  action on the part of  the authorities to 

propagate the information. Therefore such unique 

efforts remain limited to their areas of  origin 
without being multiplied further restricting the 

development process. A proper mechanism for 

popularising the unique efforts annually is the need 
of  the hour to address the scenario. 

Where there is a will there is a way

The study has been able to throw some light on the 

current development situation in the country and 

has enabled the planning of  way forward:

1. Replicability of  the best practices is important 

hence the compendium shall be disseminated 

extensively amongst ministries, NGOs, 

Corporate, etc. for appropriate actions. 

2. The popularisation of  unsung heroes will be 

made possible through social media awareness 

and circulation of  video documentaries. 

3. The best practices which are seeking financial 
resources for coming future will be helped 

as the dissemination is expected to create a 
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synergy between the government institutes, 

NGOs/Philanthropists and corporate for a 

better plan of  action.

4. A discourse can be organised regularly in the 

coming months attempting to get the potential 

social reformers and existing agents of  change 

and best practitioner in a single platform so 

that future planning can be mediated and 

those willing to replicate the model can learn 

firsthand.
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Dr. Mahesh Chandra Sharma
President-Ekatma Manav Darshan Anusandhan 

Evam Vikash Pratishthan

Dr. Vinay Sahasrabuddhe
Member of  Parliament, Rajya Sabha; President, 

ICCR; Vice Chairperson, ISRN

He is currently serving as the president of  Ekatma 

Manav Darshan Anusandhan Evam Vikash 

Pratishthan, an organization which is inspired by 

the principles of  Pandit Deendayal Upadhyaya Ji. 

Mahesh Ji has also been a Member of  Parliament and 

State President of  BJP from Rajasthan. He has been 

Chairman, Research and Development Foundation 

for Integral Humanism since15 December 1999. 

He has served as editor and author on many books 

and publications like Manthan and Swadeshi 

Patrika, Deendayal Upadhyaya: Kartritva 

Evam Vichar, Sanskritic Rashtravad: Akhand 

Bharat, Bibhajan Aswikar. In light of  his 

literary achievements, he has compiled a seven-part 

anthology on Pt. Deendayal Upadhyaya Ji, called the 

Deendayal Upadhyaya Sampoorna Vangmaya 

which has been recognized by the GoI as the main 

reference book to be used to study the legendary 

thinker. 

Dr. Vinay Sahasrabuddhe is a nationalist social 

worker at heart, a researcher-student of  political 

science and trainer in democracy by profession 

and a Parliamentarian by elevation. A Member of  

Parliament, Rajya Sabha (Upper House of  Indian 

Parliament) from Maharashtra, since July 2016, Dr. 

Sahasrabuddhe is the President at Indian Council 

for Cultural Relations (ICCR), India’s Soft Power 

promotion establishment. He is also the National 

Vice President of  the Bharatiya Janata Party (BJP). 

Vice President at Rambhau Mhalgi Prabodhini 

(RMP), a unique institution of  which he was the 

Director General for over two decades. RMQP which 

is one of  its kind research and training academy for 

elected representatives and social workers. One of  

the many caps that Dr. Sahasrabuddhe wears, is that 

of  the Vice President of  Indian Social Responsibility 

Network (ISRN).

Jury Members of the study
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Director, Public Policy Research Center.

Dr. Shipra Mathur
Consulting Editor, India America Today

Atul Jain
General Secretary, Deendayal Research Institute

O.P. Saklecha
MLA, Jawad Constituency, Madhya Pradesh.

Dr. Sumeet Bhasin is an IT professional, Director 

at Public Policy Research Center and he has made 

a remarkable effort for the upliftment of  needy, 
downtrodden, socially weaker and oppressed 

sections of  the society particularly women, children 

and senior citizens below poverty line. He is also 

a board member of  ISRN. He is also associated 

with Rambhau Mhalgi Prabodhini Mumbai and is 

National coordinator of ”SAMAGRA ATAL JEE” 

Project.

Dr. Shipra Mathur is a Chief  Editor of  MEERA 

(Digital Paper) and Consulting Editor at India 

America Today (Washington DC). She has also been 

an Adviser at UNFPA-Digital Radio for Development 

Communication and not only this she is also a 

Founder of  PEN (People’s Engagement with News), 

Campaign Editor, Founder of  Patrika Magazine.

Shri Atul Jain is a journalist, a media consultant and 

a social worker. Presently, he is the General Secretary 

of  Deendayal Research Institute, a premier voluntary 

organization engaged in rural development and 

validating the truly Indian philosophy of  Integral 

Humanism on ground. He is also working towards 

making policy interventions in such matters based 

on the experience gained through field-work, and 
interaction with the rural India. 

Shri Om Prakash Saklecha is MLA from Jawad 

Vidhan Sabha Constituency dist. Neemuch in 

Madhya Pradesh. Saklecha Ji has a winning streak 

w.r.t. his constituency where he was elected as an 

MLA for the fourth time. He also holds the office of  
Chairperson at ISRN.
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Harsh Vardhan Tripathi
Senior Journalist, Analysing Politics & Socio-Economy

Gopal Arya
Social and Environmental Activist

Dr. Nandini Sharma
Councilor Malviya Nagar, Chairperson -Education 

Committee, SDMC

Dr. Hitesh Shankar
Editor-Panchjanya

Shri Harsh Vardhan, is an eminent journalist 

with over 2 decades of  experience with Editorials, 

Journalism and Online Media. He is currently 

spearheading functions with NCDEX as Editor & 

Consultant. He has previously been associated with 

prominent names in journalism like CNBC AWAZ, 

Lok Sabha TV and other leading channels.

Shri Gopal Arya currently holds the post of  Convener 

of  Environment Wing of  RSS. He has been an avid 

supporter and pracharak of  RSS since 1980. He has 

previously served as Prant Pracharak from Rajasthan 

for 7 years and ABVP Organising secretary for 15 

years. Shri Gopal has devoted his life to the service 

of  the nation and society and continues to do so with 

unwavering enthusiasm.

Dr. Nandini Sharma the Councilor of  Malviya 

Nagar and Chairman of  Education Committee 

-SDMC. Dr. Nandini ji is also member of  Ministry 

of  Ayush, Govt. of  India; Central Council of  

Homeopathy, Govt. of  India; Member of  WG of  

Public Relations and Epidemic Wing of  LIGA 

Medicorum Homeopathica Internationalis; and he 

Member of  Project Screening Committee, Ministry 

of  Ayush, Govt. of  India.

Dr. Hitesh Shankar is the youngest Editor of  

Panchjanya Magazine, Panchjanya is an Indian 

magazine published by Rashtriya Swayamsevak 

Sangh (RSS) in Hindi. It was launched by RSS 

pracharak Deendayal Upadhyaya in 1948  in 

Lucknow. He has earlier worked with ‘Dainik 

Hindustan’ and ‘India Today’ media institutions. 

Dr. Hitesh Shankar is currently member of  IIMC 

Society 2018-2020.
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Prabhat Kumar 
Director - Prabhat Prakashan

Ravindra Sathe
Director General, Rambhau Mhalagi Prabodhini

Dr. Mahendra Kapoor
Organizing Secretary- Akhil Bhartiya Rashtriya 

Shaikshik Mahasangh.

Ashok Bhagat
Secretary, Vikas Bharti, Bishunpur, Gumla

He heads the Prabhat Group and till date, published 

over 4,000 titles of  quality books on almost all streams 

of  literature, viz. children’s books, fiction, dictionaries 
and encyclopedia, science, quizzes, humanities, 

personality development, health, etc. The galaxy 

of  authors includes Prime Minister of  India Shri 

Narendra Modi, former Secretary of  State Hillary 

Clinton, former Presidents of  India, Dr. A.P.J. Abdul 

Kalam, to name a few.

He is presently, Director General at Rambhau 

Mhalagi Prabodhini, Mumbai, which is an academy 

for the training and orientation of  socio-political 

activists and a centre for overall public-awakening 

activities and research projects. He is an expert 

on HRD, leadership domains with 20 years of  

experience. Besides, he is also a regular columnist 

in various publications and has received various 

recognitions and awards for his contribution in social 

development sector.

Dr. Mahendra Kapoor is currently the organizing 

secretary at Akhil Bhartiya Shaikshik Mahasangh. 

He has long been associated with the education 

sector and has worked tremendously in the field to 
uplift people through the same.

He is an eminent Social worker and Founder 

Secretary of  Vikas Bharti, Bishunpur, a voluntary 

social organization of  National repute. He established 

Vikas Bharti Bishunpur (a NGO) in 1983 for 

national integration to ensure holistic development 

of  tribals of  remote villages. He started to live with 

the community in Bishunpur, District Gumla and 

changed his name from Ashok Rai to Ashok Bhagat, 

now popularly known as ‘Baba’.
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Chandrika Chauhan
President, Udyog Vardhini

Dr. V. K. Malhotra
Member Secretary, Indian Council of  Social Science 

Research, New Delhi.

Prof. Medha Somaiya
Tata Chair Professor, Tata Institute of  Social Sciences, 

Mumbai

Pradeep Pai
A film-maker, social activist and an e-media content 
creator

Udyogvardhini of  Solapur is an NGO that helps 

and trains women to become entrepreneurs through 

self-help groups. It is the brainchild of  Chandrika 

Chauhan, an award-winning entrepreneur, politician 

and an amazing success story in her personal life. 

For several years, she worked with a consumer forum 

and the Jankalyan Samiti. Ms Chauhan, known as 

‘bhabhiji’ to those who work with her.

He is a Professor of  Economics and has served C.C.S 

University, Meerut as Professor as well as Head, 

Department of  Economics; Coordinator Admissions, 

Examinations and Evaluation, and as part of  the 

Team of  Dean Students’ Welfare. He has done UGC 

sponsored major research project on ‘Governance 

and Development: A Study of  Major States of  India’ 

and his own Ph.D. work has been on ‘Economics of  

Fertiliser Subsidies’.

She has done M.Sc in Organic Chemistry and 

Ph.D in Politics of  Slum Rehabilitation Policy in 

Mumbai. At present she is a consultant having her 

own company, MAD Solutions & Services Pvt. Ltd. 

for social initiatives. She is also founder chairperson 

of  Jan Shikshan Sansthan, Raigarh and general 

secretary for Yuvak Pratishthan. Last but not the 

least, she is a National Awardee for rural education 

& skill development.

He is engaged in the production of  documentary 

films and corporate audio-visual presentations. He 
regularly works with governments, not-for-profit 
organisations, social entrepreneurs, corporate entities 

in public and private sector. With over 800 productions 

to his credit, Pradeep is an active enthusiast of  media 

activities, who has widely traveled across India. He 

is interested in the analysis of  issues of  national 

and social importance, educational development 

and management, socio-economic empowerment, 

appropriate technology and environment.
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Shri Santosh Gupta 
CEO, Indian Social Responsibility Network

Shri Santosh Gupta is the CEO of  Indian Social 

Responsibility Network (ISRN). ISRN is a multi-

dimensional facilitation network of  Voluntary 

Organization & Corporate in the domain of  

Corporate Social Responsibility (CSR) and 

sustainable development in India. 

He is also Member of  Expert Appraisal Committee 

(Non Coal Mining), Ministry of  Environment, 

Forest and Climate Change, Government of  India 

and Member, State level Vigilance & Monitoring 

Committee for the State of  Uttar Pradesh, Ministry 

of  Rural Development, Government of  India.   

He has an enriching experience of  more than 18 

years in social development sector. He has worked 

with Ministry of  Home Affairs, Government of  
India. He has extensive experience in Disaster 

Management as he has worked with UNDP in 

Disaster Risk Management Programme which was 

a part of  United Nations Development Programme 

and further continued the programme with Delhi 

Disaster Management Authority, Govt. of  NCT of  

Delhi.

He has also worked with UNICEF, CARE and UP 

Land Development Corporation, where he has 

handled major national & international projects and 

programs.

His experience with diverse stakeholders like 

government, corporate, public representatives, 

vulnerable communities, NGOs, opinion leaders and 

community volunteers has come up as an asset for 

establishment & growth of  the nation.

Shri Jai Mrug
CEO, M76 Analytics

Shri Jai Mrug is presently CEO of  M76 Analytics  

His two decade professional journey, includes 

roles in Manufacturing Management, Television 

Programming and Supply Chain Implementations. 

Immediately before incubating his company Mr. 

Mrug was the Global Pre Sales Head at Aegis IT, the 

IT arm of  the Essar Group. Mr. Mrug is the retainer 

consultant to Times Now, India’s leading English 

News Channel, for all number crunching related to 

elections, right from the channels inception in 2006.
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A MAHAN approach to tribal healthcare
Mahan trust provides effective healthcare 
in remote melghat region

In the barely accessible villages of  the Melghat 

region, at the borders of  Maharashtra and 

Madhya Pradesh, MAHAN trust has set up a 

comprehensive medical facility, the Mahatma 

Gandhi Tribal Hospital, that provides modern 

medical aid to the tribes. The trust also works for 

social transformation and attitude changes among 

the villagers to improve their living conditions as 

well as their susceptibility to disease. The trust’s 

intervention in last two decades have improved 

the health and social indicators of  the region 

significantly.

Melghat, the representative case of tribal 

sufferings

Melghat, a cluster of  320 villages spread over 

the area of  4000 sq. km, is nestled in the scenic 

hills of  Satpura. Known for its scenic beauty, teak 

forests, and exotic fauna, Melghat hides the ugly 

truth of  tribal backwardness, disease, and death. 

The villages in Melghat are sparsely populated 

and lack basic infrastructure, transport, or telecom 

connectivity. Power availability in this region is 

also extremely poor. This gets worse during the 

rainy season and accessibility to these regions is 

completely lost.

Over 90% of  the tribal here are marginal farmers 

or labourers; over 75% live below the poverty 

line. Illiteracy is rampant, so are superstition 

and disease. With over 10% infant mortality, 

severe malnutrition, very high rates of  adult and 

maternal mortality, the region fails at almost all 

social indicators of  progress.

Availability of  qualified doctors is a problem in 
most of  the rural India, especially remote tribal 

areas like Melghat suffer even more. It is also the 
lack of  mainstream medical facilities that pushes 

people towards faith healers and quacks, which only 

aggravates mortality. Illiteracy and lack of  awareness 

means high rates of  child marriage that more often 

than not ends in infant and maternal deaths.

NGOs here are doing some remarkable work in 

supplementing government efforts to improve the 
living conditions of  these tribal people.

Modern healthcare to the most backward 
tribes

MAHAN, established in 1998, with the express 

purpose of  providing medical facilities to the 

poor tribal patients, runs a fully specified hospital 
in the region. The hospital boasts urban facilities 

including ventilators, defibrillators, anaesthesia 
work stations, phaco-emulsication machine for 

“Youths should go to the villages to serve as real 

India is in villages.”

—M. K. Gandhi

Organisation behind the practice:

Mahan Trust

Address: Mahatma Gandhi Tribal Hospital, Karmagram, 

Utavali, Dharni, Amaravati, Maharashtra-444702

Contact person: Ashish Satavi

Contact number: 09423118877

Email: drashishsatav@gmail.com



cataract surgery. The hospital manages critical 

patients of  acute myocardial infarction, brain 

haemorrhage, cerebral malaria, and tetanus among 

other serious ailment. This is one of  the very few 

tribal hospitals that do surgery on breast cancers, 

cancer of  parotid glands, cancer of  cheek, and also 

plastic surgeries on huge post burn contractures. 

Their critical care management has saved thousands 

of  serious patients.

Malnutrition is at the root of  poor health of  the 

villagers. MAHAN attempts to mitigate the malady 

through a program that trains semi-literate female 

village health workers who provide daily supervision 

and advice in their villages themselves. The health 

workers manage severely malnourished children in 

community with the help of  specially prepared local 

therapeutic food and micro-nutrients.

The same village health workers help the patients in 

age group of  16-60 years in managing hypertension, 

diarrhoea, and other minor or chronic conditions 

in village itself. The work of  the health workers in 

their local communities have also shown a marked 

reduction in neonatal sepsis, birth asphyxia, and 

general infant mortality.

The presence of  village health workers have had 

a surprising effect on the usage of  the government 
medical facilities by the villagers as well. Due to their 

monitoring and counselling, the hospitalization 

of  severely malnourished children and hospital 

deliveries have increased. There is a statistically 

significant improvement in hospitalization of  
severely malnourished children and qualitative 

improvement in government hospitals.

The positive influence of  the trust has made at least 
three villages free from social drinking, hundreds of  

alcoholics have given up the addiction, and women 

have left chewing tobacco.

The proof in numbers

The unique intervention of  MAHAN has produced 

tangible results, many of  which even surpass the 

World Health Organization (WHO) targets. They 

have saved thousands of  severely malnourished 

children in Melghat with case fatality rate(CFR) of  

less than 1% and achieved WHO target of  CFR 

less than 4%. Age specific mortality rate in 16-60 

years age group and prevalence of  hypertension has 

reduced by over 50%.

Over a 100,000 patients have benefitted from the 
hospital, of  which more than 3,000 have been 

treated for serious ailments like Heart Attack, Brain 

Haemorrhage, Cerebral Malaria, Meningitis, and 

Tetanus.

Over 10,000 children and parents have taken 

behaviour change counselling that has saved over 

1,500 children from malnutrition. Treatment 

of  childhood illnesses like neonatal sepsis, birth 

asphyxia, Diarrhoea, Malaria, Pneumonia, Normal 

new-born care have saved over 73,000 children.

The hospital has done more than 1,000 plastic 

surgeries for huge post burn contractures.

Speciality camps organised by the hospital have 

treated over 20,000 patients, including dental and 

ophthalmology patients.

The counsellor program has reached almost half  a 

million people that has resulted in 12 times more 

malnutrition children being admitted to hospitals. 

Hospital deliveries have also improved significantly. 

The intervention has also produced socially 

significant changes. 4 villages now have reserved 
health funds that are utilised to bail their residents 

out of  medical emergencies. Villagers are now 

more keen on solving the village problems through 

community efforts instead of  looking up to the 
government for help. Substance abuse is on 

the decline; some villages have entirely stopped 

producing and consuming alcohol.

MAHAN's has proven how a scientific and systematic 
approach results in disproportionate results even for 

intractable problems. Their programs are effective, 
acceptable, accessible, possible with available local 

resources, approachable, measurable and hence 

replicable and sustainable. People have realized the 

importance of  these hospitals and are ready to pay for 

the services. Donors have developed faith in the work.

MAHAN experience can serve as a template for more 

NGOs backed by corporate CSR to work for more 

tribal areas and alleviate their situations that are just 

too much for the government machinery alone 
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A hope for the diseased and 
distressed
India like most rapidly growing economies is facing a looming 

epidemic of  non-communicable diseases (NCDs). NCDs continue to 

be an important public health problem in India, being responsible 

for a major proportion of  mortality and morbidity. Getting medical-

aid is difficult for people belonging to low-economic strata. Thus, 
they migrate to big cities like Mumbai to access medical facilities 

and are therefore in need of  additional support in an unknown city. 

Thus, to provide accommodation and medical support to the critical 

patients traveling to Mumbai, a non-profit organisation, Nana Palkar 
Samiti was established in 1968. The Samiti is based at three centres 

in Mumbai: Borivali, Thane and Santa Cruz. These centre cater to a 

huge population entering the city. They provide services under their 

facilities: Rugna Seva Sadan, Gokhale Dialysis Centre and Tulsiani 

Speciality Laboratory.

Rationale and objectives

Mumbai with its large hospitals, like Tata Memorial and King Edward 

Memorial (KEM) provide affordable treatment for critical diseases 
like cancer, attracts thousands of  patients from all over the country. 

Every day hundreds of  patients and their relatives come to these 

hospitals from all parts of  our country. However, accommodation for 

“There is neither greater joy nor greater 

reward than to make a fundamental 

difference in someone’s life”
 —Mary Rose McGeady

Organisation behind the practice:

Nana Palkar Samruti Samiti

Address:158, Rugna Seva Sadan, 

Rugna Seva Sadan Marg, Parel, 

Mumbai–400012 

Contact number: 022- 24102167, 

24186724, 24164890

Email: nanapalkar15@gmail.com

Website: https://www.npss.org



the duration of  hospitalisation for patients and the 

accompanying family members has been a major 

problem. Some find roof  above them, but many 
are compelled to take shelter on footpaths, around 

these hospitals, under adverse weather conditions. 

It’s not unusual to see people sleeping and cooking 

in the hospital premises or on pavements outside. 

Nana Palkar Smruti Samiti (NPSS) was founded in 

1968, sought to bridge this gap. The objective of  

the Samiti is to provide free accommodation and 

food to the patients and their two attendees as well 

as transportation to hospitals.

NPSS was founded in the memory of  late 

Nanasaheb Palkar, writer, orator and a well-

known pracharak of  the Rashtriya Swayamsevak 

Sangh (RSS), who was also a social crusader with 

keen interest in patient-care. NPSS started with 

providing services from one room in Parel (mid-

town Mumbai). The services of  the organisation 

gained popularity by word of  mouth and more 

patients started seeking the help of  NPSS. So, a 

plot of  land was granted by the then municipal 

commissioner. In 1997, NPSS got approval to 

build a 10-storey structure. The building is known 

as Rugna Seva Sadan.

Implementation process

The Nana Palkar Samiti in its own ten-storeyed 

premises, provides a “Home away from Home” 

to patients (poor and ailing) who came to Mumbai 

from various parts of  the country for medical 

treatment. Many times, it is a bewildering and/a 

traumatic experience for the patients’ and families 

to visit Mumbai as most of  them are poor and visit 

the place for the first time. They do not have friends 
or relatives to guide. However, the Samiti helps 

them overcome many hurdles by providing low-

cost accommodation close to the major hospitals, 

assisting them for hospital admission, providing 

orientation about hospital and medical procedures.

Patients are given the facilities on obtaining a 

certificate either from a member of  RSS or the 
medical social worker of  the hospital from where 

the patient has been referred. Since patients come 

from different states, a valid medical/reference 
certificate is essential. It is a proof  that the patient 
is a genuine one.

The premises Rugna Sewa Sadan provides 

residential accommodation to 76 patients 

accompanied by two relatives totalling to 228 

persons for medical treatment at various hospitals 

especially Tata Cancer Hospital, at free/nominal 

cost. Canteen facility is also made available to them 

in the Sadan at cheapest cost. The organisation also 

provides a free ambulance service to the patients to 

take them to hospitals like Tata Memorial, KEM 

and Sion Hospital and charges INR 5 each from 

the patient’s attendees.

NPSS also offers many other facilities. In 2004, 
NPSS started a dialysis centre with a nominal 

charge of  INR 350. It has 12 haemodialysis 

machines treating 36 patients a day. Additionally, 

it also runs a low-cost pathological laboratory 

and provides free medicine and counselling to 

Tuberculosis (TB) patients, among others. These 

services are free for poor patients; for others, a 

nominal fee is charged. NPSS has lithotripsy 

centres in Matunga (Mumbai) and Aurangabad 

(Maharashtra), providing treatment at INR 3500.

NPSS had allotted a monthly budget of  INR 1.5 

lakh to give financial assistance to poor patients for 
treatment under Madhu Aushadh Pedhi initiative. 

The medical social worker of  a particular hospital 

verifies the details of  the patient and its need, post 
which a letter is issued. Once NPSS receives the 

letter, they provide financial support to the patient.

Every year, NPSS provides and arranges for blood 

donor registry and blood donation camps for major 

hospitals. It also has a branch in Borivali, where 

doctors provide medical care at a nominal rate. It 

hires out equipment like walkers, wheelchairs and 

water beds on low rent.

The incredible work of  NPSS had led an expansion 

of  services and centres across Mumbai. For 

providing maximum benefit to the stakeholders, 
they have collaborated with 35 other organisations 

to provide these facilities. The organisation claims 

their credibility on the transparency they have with 

the sources of  funding, cleanliness of  facilities and 

effective deliverable of  services.

Impact

The Samiti is creating an overall impact in the 
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lives of  patients and their families suffering from 
chronic illness. Since 1977 to 2018, the Samiti 

had provided accommodation in Rugna Seva 

Sadan to nearly 33,447 patients. Initiating from 

2004, Samiti had undergone more than one lakh 

dialysis for 12698 patients till 2018. The centre 

has fourteen machines working in three shifts of  

four hours each. Since December 2017, with kind 

support from India Bulls Foundation they are giving 

dialysis free for the patients in need. Under their 

full-fledged pathological laboratory established to 
help the patients to get their tests done at nominal 

INR 3 charge or free of  cost, 1,61,842 patients 

have been provided with the service till 2018 . The 

services being provided by NPSS is an hour of  

need intervention for excluded communities in the 

country. Such initiative not only impacts the lives of  

patients but also impacts the overall development 

of  the country which is thereof  hindered by the 

spread of  NCDs.

Challenges

Financial support was one of  the biggest challenge 

that the organization faced initially. Providing 

free accommodation and other services requires 

infrastructure in terms of  manpower and logistics. 

But with consistent hard work they were able to 

attract Corporate Social Responsibility (CSR) 

funding and other donors. Also to bring permanent 

financial stability to carry out various activities, 
NPSS raised a “Corpus Fund” of  INR 9.71 

crores. The interest on these serve dual purpose 

of  satisfying dream of  self-reliance, ensuring 

existence of  activities forever and undertake new 

social projects which were not taken into account 

for financial support in the past. Thus, Samiti can 
accept new social challenges.

The Samiti also engage the experts/doctors/social 

workers on voluntary basis to provide medical and 

counselling service to the patients.

Replicability and scalability

The Samiti had built a long-term sustainable 

institution, lasting beyond the life-time of  the 

founder and members. Their undeterred positive 

outlook has helped several people lead a better 

life. Till date thousands of  needy and poor have 

benefited from Nana Palkar Samiti.

There is a demand in the country for more such 

organizations to smoothen the treatment process 

of  the patients 
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Assisting women to lead a healthy and happy life
To combat the menace of  drug abuse specially 

among women, Voluntary Health Association of  

Meghalaya (VHAM) through its program is having 

a targeted intervention on women drug users in 

Shillong to reduce Human Immunodeficiency 
virus (HIV) and Sexually Transmitted Disease 

(STD) transmission among female drug users. The 

initiative started in July 2010 has touched lives of  

more than 226 women, and today it is providing 

service in the form of  Opioid substitution therapy 

(OST), Needle and syringe exchange programme 

(NSEP), healthcare, nutrition and counselling to 

114 female drug users.

HIV and drug menace in the north east

Injecting drug use (IDU) is one of  the major 

drivers of  HIV in India. As per the available 

estimates, about 1 in every 10 injecting drug users 

(IDUs) in India is HIV positive. While evidence of  

risk of  transmission of  HIV from male IDUs to 

their female sexual partners had been present for 

a long time from North-East India and Chennai 

city in South India. Recent multisite studies have 

documented the risk in almost all other parts of  

the country.

Injection drug use in India was initially recognized 

in the Northeastern states of  India, Manipur 

and Nagaland, likely due to their proximity to 

the ‘Golden Triangle’ – Burma, Thailand and 

Cambodia. It is also documented that the chance 

of  getting HIV infection is three times higher in 

women, who inject drugs as compared to men. 

A recent report by National AIDS Control 

Organization (NACO) suggests that the HIV 

epidemic is very high in Meghalaya (0.76%), which 

is the third highest in the country after Mizoram 

(1.19%) and Nagaland (0.82%). Around 30% of  

people who are infected with HIV in Northeastern 

states are injecting drug users. It is also documented 

that the chance of  getting HIV infection is three 

times higher in women, who inject drugs as 

compared to men. Women who use drugs continue 

to face challenges that increase their vulnerability 

to HIV and other co-morbidities due to high rates 

of  gender-based violence, human rights violations, 

incarceration, and institutional and societal 

stigmatization.

The challenge of reducing HIV among 
drug users

In the backdrop of  the challenge of  the spreading 

HIV among drug users, who were using injections, 

specially women in Meghalaya, Voluntary 

Health Association of  Meghalaya (VHAM) was 

created in 1974. The larger goal was to bring all 

the stakeholders including government and non 

government to come together and work  towards a 

healthy Meghalaya. While VHAM was supported 

“It is health that is real wealth and not pieces of  
gold and silver.”

-Mahatma Gandhi

Organisation behind the practice:

Voluntary Health Association of Meghalaya 

Address: Near Eden Bless School, Umkdait,Nongmensong, 

Shillong, Meghalaya, 793021

Contact person: Eudora W Warjri

Contact number: 0364-2520453

Email: vhamegh@rediffmail.com, vhamegh@gmail.com
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by Meghalaya AIDS Control Society (MACS) in 

its mission to reduce HIV among injecting drug 

users in Shillong, it was observed that though there 

are many women drug users, their presence in the 

initiative is very low, as they are reluctant to come 

to the centre due to the presence of  large numbers 

of  male drug users. In 2010, to address the issue, 

VHAM with the support of  United Nations Office 
of  Drugs and Crime (UNODC) opened a separate 

centre for women drug users only. 

The response was positive with many female drug 

users appreciating the move and supported the 

effort with their presence and networking. In 2012, 
the MACS took over and supported the initiative 

as a fully-fledged intervention

Reducing HIV among women drug users

VHAM took the exclusive initiative of  reducing 

HIV among the women drug users. The various 

activities with the women drug users included 

Needle Syringe Exchange programme, Opiod 

substitution therapy, condom literacy and 

distribution, Behavior Change Communication 

regular medical check up.

Implementation plan

One of  the unique activities carried out by VHAM 

was the ‘Kitchen’ to the Centre which is a space 

to hang out, where women drug users can brew 

their own tea, warm food for their children and 

also cook food when needed. The centre has kept 

low cost and instant food such as instant noodles, 

chana/pulses, lentils and rice. The initiative also 

has a separate toilet cum bathroom for women 

drug users; they have been using the toilet for their 

bath and washing clothes. These minor activities 

are a privilege to the women drug user who most of  

the times are marginalized even in their own home. 

These two additional activities have contributed 

into making the centre a safe and useful place 

for women drug users too frequent; they are also 

contributing into making the initative’s objectives 

easier to achieve, since women drug users are 

difficult to reach and to retain in any form of  
treatment. Initially supported by UNODC, this 

project is now fully supported by the Meghalaya 

AIDS Control Society.

Micro planning 

once every week

Behavior change 

communication 

Regular medical 

checkup
Advocacy

Needle syringe 

exchange programme 

Opiod substitution 

therapy

Condom literacy and 

distribution 

Implementation Plan
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Year No of drug users registered

2010 47

2011 42

2012 16

2013 12

2014 13

2015 18

2016 31

2017 27

2018 12

2019 (Upto March) 08

Impact

226 female injecting drug users have been 

registered, since 2010. The initiative is providing 

service in the form of  OST, NSEP, health care, 

nutrition and counselling to 114 female drug users. 

It has been successful in preventing the spread of  

HIV through  the needle exchange programme, 

the OST and special referral care to pregnant drug 

users; pre natal care for mother and unborn child 

which is inclusive of  treatment of  drug use through 

OST; and post natal care, focusing on ensuring 

that the hospital they are referred to is made aware 

about their opiod use so as to ensure neo natal 

withdrawals are treated correctly.

VHAM initiative has not only reduced the spread 

of  HIV among drug users, it has also given space 

to the women drug users and HIV +ve who are 

otherwise subjected to stigma and taboo in the 

society.

In its pursuit, VHAM also faces lot of  challenges in 

the form of  little support from the community, and 

discrimination of  the women drug user at home 

and community and efforts on behavior change 

becoming a slow process. Most women drug users 

prefer their partners/spouses not to be aware of  

their drug use and the treatment at the centre, 

hence without their consent, the team cannot 

extend the needed counseling to the partners/

spouses especially for those detected with HIV, 

Hepatitis C and STDs.

The practice is replicable

The practice of  dealing with the women injecting 

drug users and many of  the HIV positive is indeed 

replicable, as per the implementation strategy. 

While, VHAM is being supported by MACS 

continuously, for other organizations financial 
sustainability could probably be an issue, though 

lot of  international organizations, government and 

CSR focus is on the menace of  drug abuse and 

HIV in India. The practice is therefore sustainable 
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Person behind the practice: 

Dr. Abhishek Pallava 

State: Chhattisgarh

Contact number: 07898815399

Email: abhishekpallava@gmail.com

“Not all of  us can do great things, but we 

can do small things with great love.”
-Mother Teresa

Responsibly addressing health issues 
of a naxal region
Dr. Abhishek Pallava is a doctor turned IPS Officer who conducts 
health camps for the people of  Bastar and Dantewada districts of  

Chhattisgarh, alongside his official duties. Over the past two and a 
half  years, they have conducted 70-80 formal camps and about 100 

small informal camps in remote areas where doctors are not available, 

health infrastructure is non-existent and areas where health workers 

do not wish to venture for fear of  Naxals.

The driving factor

Chhattisgarh today considered is the epicentre of  Maoist insurgency 

in India. At their pinnacle, the Naxalites had influence over as many 
as 18 districts in the state, out of  a total 27. Indeed, beginning in 

the late 1980s, the 40,000-sq-km Bastar region made up of  the 

Dantewada, Bijapur, Narayanpur, Bastar and Kanker districts—

became the nerve centre of  Maoist militancy in India.

Dr. Abhishek Pallava is a 2012-batch officer of  the Indian Police 
Service – currently serving as the Superintendent of  Police in the 

insurgency-affected Dantewada district of  Chhattisgarh. Citing the 
deficiency of  medical facilities in these backward regions, Dr. Pallava 
along with his wife initiated these health camps for the people of  the 

village. The primary objective was to render this essential facility to 

those who are deprived.

The Saviour

Dr. Pallava saved the life of  a maoist who was shot by his bullet while 

engaging in a fierce gun battle in the dense forests of  Chhattisgarh’s 
Bastar.

Changing the discourse of policing in Chhattisgarh.

A psychiatrist by training from the All India Institute of  Medical 

Sciences (AIIMS), Dr. Pallava taps into people’s feelings and by 

understanding their motives he structure his operations in a better 

way. He and his team have worked tirelessly to increase the trust of  

the people in the police.

Alongside his official duties of  Superintendent of  police, since May 
2016, Dr. Pallava, has been conducting health camps for locals 

residing in remote Naxal-affected villages of  his district, with his 
wife Dr. Yasha Pallava, a dermatologist. Both husband and wife treat 

small illnesses and offer necessary medication. They also impart 
information about the types of  medication available, basic hygiene 

and address the problem of  malnutrition by advising parents about 

the kind of  food they and their children can consume. They offer 
basic treatment and distribute government-supplied medicines from 

primary health centres (PHCs) depending on the specific ailment of  
a patient. 
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They visit 2-3 villages every week for 7-8 hours 

where they set up the camps in the district of  

Dantewada. The primary diseases being taken 

care of  are diarrhea, malaria or skin diseases. In 

case of  serious illness, they refer the patient to 

district hospital. 

The funds for these camps are procured through 

CSR from NDMC’s two projects.

Impact

Over a span of  two and a half  years only, they 

have successfully treated over 25,000 people in the 

Dantewada district with a total population of  2.5 

lakhs through camps & visits.

The camps help Central Reserve Police Force 

(CRPF) personnel from all over the country 

connect with the locals, learn their language, and 

reach out to them more effectively. It is especially 
crucial in a state that has often been accused of  

using excessive force.

The camps also help the police “establish 

contact with on-ground officials from other civil 
departments like health and education.”

On their return from these health camps, that 

information is relayed to the District Collector as 

feedback.

These camps also act as a stress buster for police 

personnel – particularly those in the lower rungs 

functioning in an intense environment. 

In districts like Bastar and Dantewada, where there 

have been multiple allegations of  human rights 

abuses by the police and Central Reserve Police 

Force (CRPF), these health outreach camps also 

help counter Naxal propaganda. 

This wasn’t easy for Dr. Pallava. The initial 

procurement of  funds was a huge problem. 

Moreover, there was a fear of  going to a policeman 

among the villagers, but as they started curing the 

villagers, the trust factor was built. The villagers 

were hesitant to visit the health camps initially but 

slowly everyone came because it was something 

everyone needed.

The practice addresses multiple problems looming 

in the Naxal areas of  Chhatisgarh. Health being 

the major problem, the conflict between villagers, 

naxal and police officers further creates a barrier 
to address the health issues. Such efforts are 
exemplary and essential for a developed society. 

If  implemented with zeal and determination, the 

initiative is absolutely replicable in any part of  the 

country. The practice also stands sustainable due 

to its flexible model 
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A vision to provide sight
To see, is to live life beautifully

Saksham Sangathan is a non-governmental 

organisation based at Alwar, Rajasthan, working 

since 2008, to avail health facilities for those in 

need, especially eye patients, by catering to their 

needs. The organisation endeavours to create a 

comfortable living for those who are striving for 

it every day. Till date, it has brought a positive 

change in the lives of  many by creating awareness, 

and has carried out 35 eye surgeries.

India is a signatory for the World Health 

Organization resolution on vision 2020- the right 

to sight. Efforts of  all the stakeholders have resulted 
in an increased number of  cataract surgeries 

performed in India, but the result of  these efforts 
on the removal of  avoidable blindness is unknown. 

In order to conduct surgery in large numbers, 

demand for this surgery must be created in the 
community.

How we see the world

A lack of  proper machinery to provide health 

services to the disabled people at low or no cost, 

stood as an upliftment to start the initiative. The 

basic objective of  the programme is to avail free of  

cost health services to disabled people, especially 

eye patients through organised surgeries and 
donations.

Vision is a gift, to be shared

Saksham Sangathan work towards the upliftment 

and healthy life of  those disabled by channelizing 

the resources in an efficient manner. It has set up 
eye donation camps and has created awareness 

regarding the same through banners, posters and 

announcements. A proper organized mechanism 

has been held in place for the donors and volunteers. 

With a team of  170 members, they conduct eye 

surgeries for cataract and other eye problems. So 
far 35 successful surgeries have been carried out.

The effects

Saksham Sangathan has successfully induced 

awareness in schools and other public areas. Their 

efforts and initiatives have motivated people to 
come forward voluntarily and donate.

The black spot in our vision

The primary challenge faced, was finances required 
to hold up the enterprise, Apart from this, a lack of  

skilled labour also posed a serious backlog.

The insight to survive

The organization is currently collaborating with 

several other NGOs in order to create an Eye 

Bank so as to ensure the sustenance of  this project. 

Through constant and sincere efforts, the project 
can be easily replicated to further help many more 

in need 

Organisation behind the practice:

Saksham Sangathan

Address: A-106 Budhh Vihar, Alwar

Contact person: H.K. Sharma

Contact number: 09414216176

Email: hksharma1857@gmail.com

“A country should be defended not by arms, 

but by ethical behaviour.”

-Vinoba Bhave
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Utilizing social media to save lives
Team Jeevandata is a social worker group of  

young and voluntary blood donors. Throughout 

the country, the work is done continuously through 

social media. When a patient needs blood or 

its component then the Blood Donation team 

leader, Bhuvanesh Gupta contacts his WhatsApp/

Facebook group member and network. Blood or 

platelet donors of  the desired group reach the 

blood bank/hospital immediately. In addition to 

the blood, platelets are also donated. They have 

a large databank ready. The initiative has already 

benefited more than 25,000 people.

Availability of blood for medical 
procedures

Transfusion of  blood and blood products save 

millions of  lives every year. Blood and blood 

products are essential components of  various 

medical processes including patients with blood 

and bone marrow disorders, inherited disorders of  

haemoglobin and immune deficiency conditions; 
victims of  trauma, emergencies, disasters and 

accidents; as well as patients undergoing advanced 

medical and surgical procedures. Although the 

need for blood and blood products is universal, 

there is a marked difference in the level of  access 
to safe blood and blood products across and within 

countries. In many countries, blood services face 

the additional challenge of  making sufficient blood 
and blood products available, while also ensuring 

its quality and safety.  

In the context of  the above, Team Jeevandata, a 

social workers group of  young and voluntary blood 

donors realized the importance of  access to safe 

blood and blood products. They realized that  every 

time a person donates one pint of  blood it helps in 

saving three lives, so if  one donates four times in 

a year, he/she ends up saving 12 lives. A person 

don’t have to be a superhero to save someone, a 

simple act of  donating blood can also save lives.  

In emergency cases where time is the most crucial 

factor, fast availability of  blood is vital. One of  the 

primary objectives of  the group is to supply the 

blood to needy as early as possible.   Improving 

health of  donors is also the objective behind this 

initiative. It is helpful for the vital organs, and it 

reduces the risk for chronic diseases such as cancer 

and stroke.

How they do it?

Throughout the country, the team works  

continuously through social media. When a 

patient needs blood or its component, then the 

Blood Donation team leader, Bhuvanesh Gupta 

contacts his WhatsApp/Facebook group member 

and network. Blood or platelet donors of  the 

desired group reach the blood bank/hospital 

immediately. In addition to the blood, platelets are 

also donated. They have a large databank ready. 

Persons in need of  blood usually faces two kinds of  

situation at the blood banks: either the blood banks 

demand replacement blood from the needy person 

“Be there for someone else. Give blood. Share life”
-Slogan of  the campaign, World Blood Donor 
Day 2018

Organisation behind the practice:

Team Jeevandata

Address: House No. - Bhuvneswaram, 519, Mahaveer Nagar 

Second. Kota, Rajasthan, 324005

Contact person: Bhuvnesh Gupta

Contact number: 09414000800

Email: bhuvneshguptakota@gmail.com
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following shortage of  the particular blood group or 

in the second condition they completely refuse to 

provide blood to the needy person due to absolute 

dearth to the particular  group’s blood.

In the first situation, team Jeevandata would ask 
the blood banks to provide blood to the needy 

person and later team members would compensate 

for it through blood donation within 2 to 8 hours 

of  time. 

In the second condition, in which blood banks face 

absolute shortage of  a particular group’s blood, 

team Jeevandata would circulate the message of  

the needy blood group on the social media and the 

team members with the desired blood group reach 

the blood bank within 3 hours’ time.

WhatsApp/Facebook group of  the blood donors of  

different blood groups have been formed to readily 
provide required blood to the needy persons. The 

donation is facilitated through Jeevandata Appeal 

Message (JAM) by calling the donor in the relevant 

blood bank. Help is given to the patient by giving 

the platelet/blood. All these procedures are done in 

such a short time that the patient’s family members 

provides a godly analogy to the donor.

On the lines of  financial banking system, team 
Jeevandata has created savings account, current 

account and loan account system for the blood 

donation. On birthdays, anniversaries and 

other auspicious occasions the team Jeevandata 

members collects blood through organizing blood 

donation camp and keep them in the savings 

account. Team Jeevandata members also motivate 

blood recipients’ friends and relatives to donate 

blood and the blood donated by them is collected 

in the current account. In the loan account, blood 

is made available to the needy person from the 

blood bank and team Jeevandata members provide 

replacement blood to the blood bank.

The team also involves stakeholders through 

various engagements such as motivational seminars 

and workshops, organizing blood donation camp, 

awareness program using rally, street shows, poster, 

pamphlet, leaflets, big celebration of  birthday, 
anniversary & death Anniversary, quiz programs at 

school & college level film show, live blood donation 
exhibition on the occasion of  Independence 

Day & Republic Day, etc. This always keeps the 

donors and other stakeholders connected with the 

initiative.

Impact 

Qualitative

The success ratio is around 90% . Whenever 

any needy looks for help of  blood, in case of  no 

availability in blood bank, with the help of  social 

media our member directly approaches and helps 

the needy one.

Apart from the help to the needy, the focus is 

also on awareness around blood donation and 

its importance. This has resulted in availability 

of  blood donors of  all groups  in large numbers 

who fulfill the requirement in the shortest time. 
Maximum numbers of  people in both urban 

and rural areas are coming for voluntary blood 

donation positively. 

Quantitative 

In dengue epidemic: 

• In 2011 dengue problem around 500 people 

were saved by providing platelet at the 

appropriate time.  

• In 2013 around 1100 lives saved.  

• In 2015 around 1300 lives saved. 

• In 2017 around above 2300 lives saved.  

The total no. of  blood camp organised are around 

300 to 400 camps.  

Total no. of  blood & its components availability is 

around 2000. 

In general 25,000+ people have been benefited.  

Beneficiary speaks

Anurag Pandey, Pratapgarh, UP

“It August 2016, I was suffering from Dengue. I 
used to live with my brother in Kota. My condition 

was worsening due to decline in number of  

platelet count. We didn’t know what to do. Then, 

my landlord provided number of  Mr. Bhuvnesh. 

my brother contacted him and immediately he 

arranged for platelets by circulating the need in 

his social media network. I am grateful to Team 

Jeevandata.”
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Challenges faced

• In rural areas low levels of  network connectivity 

becomes an issue sometimes.

• During motivational camps, it is a challenge to 

explain people that there are no side effects of  
blood donation. 

• Sometimes people misuse the service

Replicability and sustainability 

This work has been continuing for the past 24 years. 

The model has been made sustainable through 

combined and dedicated efforts of  volunteers. 
Motivational camps, awareness programs, quiz 

competitions and various activities are organized 

to connect more and more volunteers and create 

awareness.  

This model is readily replicable due to availability 

of  internet and social media in every hand 

“Due to a major accident, my daughter was going through a major surgery. 

She was in need of platelets, which are difficult to find. I saw mobile number 

of Bhuvnesh ji written on a bench besides blood bank and I called him. A big 

thanks to team Jeevandata, my daughter got required platelets. She is fit 

and studying now.”
– Prahlad Prajapati, Kota, Rajasthan
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Making India heathy at the 
grassroot
Arogya foundation of ekal abhiyan makes health services 
accessible in villages

Arogya Foundation of  India takes accessible and preventive healthcare 

to the tribal and rural population. The foundation focuses on making 

these people self-reliant and self- sufficient in managing their health. 
A part of  the Ekal Abhiyan, program operates in more than 85,000 

villages all over the country organizing anemia control programs, health 

& hygiene awareness camps, and medical camps. The foundation also 

provides medical relief  in natural calamities. The mission has inspired 

many philanthropic physicians and medical specialties to lend their 

services. 

Too many patients, too much cost, too little doctors 

For nearly 600 million rural and urban poor, quality, affordable healthcare 
is still beyond reach. Despite being the fourth largest economy in the 

world, India is near the bottom of  the UN Human Development Index 

and healthcare inequities contribute greatly to India’s low standing. A 

recent report by the World Health Organization (WHO), highlighted 

“Illness not only creates a huge financial 
burden on families, especially the poor and
middle class, but also affects the socio-
economic sector.”
-Narendra Modi

Organisation behind the practice:

Ekal Arogya

Address: 8, Local Shopping Complex 

Okhla Industrial Area, Phase -2 New 

Delhi - 110020

Contact person: Ravi Dev Gupta

Contact number: 011-40503331

Email: evfi.office@ekal.org
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the fact that nearly 70% of  India’s population spends 

most of  their available income on healthcare. Each 

year nearly 40 million Indians are thrown into poverty 

because of  out of  pocket health expenditure. Only 

7 physicians are available for each 10,000 people, 

making India’s per capita health workforce lowest in 

the world. Even out of  these most are found in urban 

areas only leaving 80% of  the population with next 

to no medical care.

In rural India both communicable and non-

communicable diseases continue to challenge the 

meagre medical infrastructure. The challenges are 

accentuated by poor sanitation, substance abuse, 

unhealthy diets, and poor personal hygiene.

The growing crisis in rural healthcare can not be 

fought with government’s programs and spending 

alone; the task is too huge. Educating the people at 

the grassroots about preventive health practices and 

providing accessible primary treatments through 

voluntary efforts may ease the burden on already 
overloaded government systems and provide much 

needed relief  to the rural poor.

Teach, prevent and treat

Arogya Foundation is founded on the belief  

that enlightened local communities may prevent 

infections and diseases from breaking out before 

they become a crisis. The Arogya system is based 

on a three level intervention scheme that promotes 

preventive healthcare by creating awareness, provides 

curative health services, and finally delivers advanced 
treatments through telemedicine and mobile vans.

Arogya foundation benefits from the spread and the 
reach of  Ekal Vidyalayas in over 85,000 Ekal villages. 

Through these one teacher of  school conducts weekly 

classes on health education, teaching children and 

communities the importance of  personal hygiene 

and preventive medical practices.

The foundation organises general health camps 

that provide professional medical services including 

medicines at block level, free of  cost.

Separate anaemia health camps are organised for 

women and children. The anaemia camps not only 

test the haemoglobin levels but also distribute iron, 

and deworming tablets alongwith educating the 

people on the need and the sources of  nutritious iron 

rich food. The foundation’s volunteers regularly follow 

up with the villagers to reinforce the practices advised 

in the camps. Follow-up camps are organised every 

six months to monitor the progress in haemoglobin 

levels.

To bridge the gap between remote areas and modern 

health facilities, the foundation implements modern 

telemedicine, mobile eye screening vans, and mobile 

dental screening program.

The foundation has created 34 Arogya Resource 

Centres across the country that look after a cluster 

of  30 villages with 30 volunteers. The volunteers 

implement a five fold program that teaches and 
monitors sanitation and hygiene issues, dispenses first 
aid and herbal remedies, runs the anaemia control 

programme and delivers urban health facilities in 

villages through medical camps and vans.

Disproportionate impact of community 
involvement 

The foundation operates 11,450 health centre across 

the country making it one of  the largest volunteer 

based health program.

Predicated upon the idea of  changing food and life 

style practices to prevent disease, the model can be 

easily replicated by other organisations working in 

rural India. The project has immense potential of  

replication and delivering significant relief  both to 
the government health care system as well as to the 

rural masses 
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Gift a little, prevent and restore 
eyesight
What cannot be avoidable can be acceptable but what is preventable 

should be prevented, beyond means. HelpMeSee India Foundation 

took notice of  the fact that out of  over 8 million blind people in India, 

75% could be deterred. All that was needed was timely intervention 

and correct treatment. Most people living in the rural and remote 

areas of  the country are either not aware of  or have no access to 

medical services.

One of  the biggest reasons contributing to blindness is cataract so 

HelpMeSee India Foundation set out to combat this through their 

efforts. Screening people, providing surgical support, training eye care 
personnel and improving service standards. Using their technology 

driven mechanism, they have facilitated operations for about 2.5 lakh 

people and trained over 300 community health professionals.

The vicious circle, because of or due to ?

With over 8 million affected and 20 lakh being added to the list every 
year, Cataract has become a leading cause of  blindness in the country. 

Over 80% of  the adults suffering from the disease are over the age of  

“I shut my eyes and all the world 

drops dead; I lift my eyes and all is 

born again.”

-Sylvia Plath

Organisation behind the practice:

HelpMeSee India Foundation

Address: Tower D & E, Unit E5, Qutab 

Hotel Compound, Shaheed Jeet Singh 

Marg, Delhi-110016

Contact person: Venkataraman 

Sambandhamoorthy

Contact number: 011- 4973 5444

Email: venkat@helpmesee.org
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50 years and about two-thirds are women. Another 

common factor amongst the people suffering from 
cataract is low income households.

Low awareness and irregular access to healthcare 

often leads to increased vulnerability towards 

cataract. As much as cataract leads to poverty, 

unable to work due to blindness, most patients slip 

into lower income thresholds.

This causes a divide from the society affecting not 
just their health but their families.

The injunction method

The biggest gap in preventing cataract is correct 

and timely treatment. The mortality rate amongst 

individuals who have surgery is about 40% lower 

as compare to those who haven’t. Keeping that in 

mind, HelpMeSee India devised a strategy that 

leveraged technology and organization to combat 

the same.

• The first and foremost being the recognition 
of  a training mechanism that could act as a 

counter to the lack of  ophthalmologists and 

trained professionals carrying out the surgeries. 

They promoted the use of  a simulation-based 

training program that allowed trainees to 

practice and gain proficiency in the procedure. 
Allowing for more trained professionals and 

helping hands for the operations.

• Next came the GIS App, a smart outreach 

system that allowed for identifying treatable 

patients, capturing their GPS location, 

photograph, and voice recording. This 

technology and uploaded test results could 

be circulated amongst health clinics and even 

made a MSICS procedure possible. Moreover, 

it helps conduct a post-op vision test in 24 

hours and follow ups after 4 weeks.

• This was complimented with the smartphone 

app, HelpMeSeeReach which would allow 

community workers and volunteers to 

share images and patient data to facilitate 

consultations and further treatment.

• To come full circle, they also distribute 

specialized and standardized surgery kits, 

sterilized equipment as well as high-quality 

pharmaceutical products, even in remote areas.

• No change is too small, a simple approach of  

documentation and storage of  these records in 

cloud ensured real time reporting and effective 
follow ups. The system also made identifying 

leakages, if  any, to assist with quality assurance.

Breaking the circle

A significant difference can be achieved by making 
much smaller changes in the process and that is 

exactly what HelpMeSee India Foundation has 

done. By changing the mechanism one step at a 

time, they successfully devised scalable model for 

fighting Cataract.

Results have been visible even in such a short 

amount of  time. With about 311 professionals being 

trained and 2,56,265 surgeries being facilitated; 

they have restored eyesight every 11 minutes. These 

results don’t just indicate towards improvement but 

provide proof  as well. Chitrakoot, Hamirpur and 

Banda districts of  Uttar Pradesh, Satna and Panna 

districts of  Madhya Pradesh have been declared 

Cataract-Backlog-Free zones.

We may have not broken the circle, but we sure 

are on our way to doing it. Bhuri’s story provides a 

micro view of  the success, how HelpMeSeeIndia’s 

efforts have been helping individuals, even from 
smaller districts in Chitrakoot, UP. A 60 years old 

Bhuri was diagnosed with cataract in 2009, already 

struggling to make ends’ meet, she was hesitant to 

see a doctor and unaware of  the consequences. 

Until, an outreach camp identified her for 
treatment. Post her treatment, she was also given 

the post surgery care by the community volunteers 

who she still enjoys meeting. Ofcourse, now she 

meets with her vision restored and a good job that 

helps her contribute to the empowerment of  her 

family. 

Acing at life

Another story that helps us see the individualistic 

approach to this big picture is Ratna’s Story. A 

retired construction worker from Hansi, with nine 

grandsons was having a good summer earning his 

nickname 'Ace' by winning at card games. When 

suddenly he started losing his vision, the condition 

deteriorated and soon it was left to his grandsons 

to take care of  him. A happy go lucky Ace was 
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now facing difficulty to even get through the day 
without assistance. A test at a local clinic confirmed 
cataract, at first Ratna was taken aback, the 
financial strain and logistics overwhelmed him. But 
a two km walk from his house was all he needed, 

after a friend’s glowing recommendation, Ratna 

walked to the Venu Outreach Camp, eventually 

making the 5-hours journey to the hospital to get 

the surgery done. Now, he is back at acing in life. 

The foundation now plans to achieve Cataract-

Backlog-Free districts in India and facilitate over a 

million surgeries nationwide by 2020. Also develop 

a virtual reality surgery simulator with which they 

expect to train 30,000 professionals by 2030.

Getting rid of the wreckage takes time

Even though the results are astounding, there is 

still a lot that needs to be done and to do that the 

foundation is collaborating with local governments, 

CSRs, philanthropists, and other partner NGOs 

which contribute financially and logistically. Even 
with all the technology and help, the biggest hurdle 

in accomplishing these goals is to achieve behavior 

change. In Patients who are generally unaware of  

the disease and its treatment and in professionals 

who are not used to new technology and operative 

solutions.

In rural areas, this problem is only inflated due to 
lack of  acceptability of  post care or precautions. 

HelpMeSee India Foundation is trying to battle 

this with more and more community workers and 

volunteers willing to take part in the process.

Many circles to break

The use of  technology, mechanics and organized 

means for training makes this a very scalable 

model, in rural as well as semi urban areas. Using 

mobile application and database management, 

cataract prevention can be made accessible to the 

poor in remote areas 

“I am very happy after undergoing opera-

tion. I can see everything and be with my 

grandchildren.”
-Ratna, Hansi



Increasing blood donations, the modern way
My Betul uses social media to organize 
blood donations

My Betul organizes blood donation drives and 

events in the district of  Betul in MP. They use social 

media to enlist donors, build and maintain donor 

communities, to respond in emergencies with rapid 

availability of  blood.

A waxing shortage that can be made good 

in a day

India faces a shortage of  10% of  blood availability 

relative to its blood requirements. In absolute terms, 

this means the country requires to cover a shortfall 

of  over 12 lakh units. Given that the eligible donor 

population of  India is more than 512 million, this 

deficit is surprising. Awareness about blood donation 
in India is sharply skewed. While some states, like 

Delhi are able to accumulate 233% extra blood than 

what is required, other needy states like Bihar face a 

deficit of  as much as 85%. The cause for this wide 
difference in blood donation is primarily the lack 
of  knowledge about its simple process in the lesser-

developed states and the various unfounded myths 

that people have harboured over the centuries. But 

the abundance of  population is fit to donate blood 
which means that the shortage of  blood supply can 

be covered within a day. If  only we contribute.

Awareness and predictable calendar 
increase blood donation

My Betul works to a defined and well published 
calendar of  blood donation camps. They have linked 

their donation drives to major public anniversaries 

and events that occur on the same dates every year. 

The camps are organized on January 1, March 23 

the Shahid Diwas, April 14 the Ambedkar Jayanti, 

Parshuram Jayanti, and Shri Atal Bihari Vajpayee’s 

birthday. Apart from these dates each member of  

the group organizes smaller donation camps at 

their birthdays and anniversaries. The predictable 

system, and consistency of  its execution every year, 

has made more people aware of  the cause and keeps 

them ready for donations when the dates approach.

The organization uses social media, specifically 
Whatsapp, to build and expand the community 

of  donors. Whatsapp groups help keep the donors 

informed of  events as well as emergent needs for 

blood. The groups ensure that emergencies are 

quickly responded to.

Doubling the blood supply

Before the intervention of  My Betul, there were 

4600 units of  blood available in the district. After 

campaigning in 2017, donors contributed a total of  

6575 units. This has been on a steady increase since 

then. In 2018, the total blood donated reached to 

8623 units, out of  which efforts of  My Betul team 
resulted in 3200 units.

Creation of  Whatsapp group is a vital step in 

creating and sustaining the organisation. This 

helps in providing immediate relief  and circulation 

of  information in times of  need. The volunteers 

help in increasing the members and donors by 

creating awareness in the societies. This model can 

be replicated in different cities by creating groups 
with local social workers. Use of  technology is very 

impressive and increases accessibility 
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Organisation behind the practice: 

My Betul

Address: Near Little Champ School, Manas Nagar, Patel Ward, 

Betul, Madya Pradesh-460001

Contact person: Jeevan Buwader

Contact number: 09926454077

Email: jeevanpawar1990@gmail.com

“We live in an inter-dependent world. An 
isolated India is not in our interest.”

-Narendra Modi
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An initiative to strengthen 
healthwave 
An initiative of my home india strengthening the bond of 
brotherhood.

Health is a vital indicator of  human development and is also the basic 

indicator of  economic and social development of  any country. India 

has made a considerable progress in the healthcare infrastructure 

but accessibility to these services is extremely limited especially in 

the rural and backward regions of  North East India. Thus, majorly 

affecting children and women, where most of  the health centers 
lack essential equipments and other basic facilities like labor rooms, 

operation theatres, stabilization units, care corners for infants, 

electricity, water supply, X-ray machines and telephone connectivity. 

Several regions also suffer from the shortages of  well-trained nurses 
and other medical healthcare staff.

This region lacks behind the country not only in terms of  per capita 

GDP but in other indicators like lack of  supplementary infrastructure 

due to which people have to travel long distances to consult doctors, 

leading to poor health, where the people of  these states of  India are 

“Your work is to discover your 
work and then with all your 

heart to give yourself  to it.”

- Buddha

Organisation behind the practice:

Seva Kendra Silchar

Address: Giri Bhavan, Rangeerkhari, 

Silchar, Cachar, Assam-788005

Contact person: Shri Akhilesh

Contact number: 0940150533, 

09321127701

Email: info@myhomeindia.org



unable to contribute to the economic growth of  the 

region and the country at a larger. After the launch 

of  National Rural Health Mission (2005 – 2012) 

by government of  India, considerable progress has 

been made in the healthcare infrastructure over 

the country. But uneven variations across regions 

is still a major concern as people find it stressful 
to manage their travel to hospitals and stay in 

cities like these for a long period of  time which 

leads to the vicious cycle of  health and poverty 

amongst them. In a life threatening scenario, Seva 

Kendra an initiative of  'My Home India' emerged 

in Silchar, a city of  Assam, seeing the vulnerable 

condition of  the health which aimed at providing 

support for the treatment of  poor patients and 

reducing the travel gaps by arranging local health 

camps.

Making health attainable

Jan Arogya Raksha was initiated under 'My Home 

India' in the year 2017 which helps thousands of  

patients from nearby states of  Manipur, Tripura 

and from Assam to come to Silchar for proper 

medical treatment They are received by 'My 

Home India’s volunteers at railway stations and 

provide them with accommodation and food at 

the SAWASTHA SEVA SADAN. The patients 

are supported in every means be it OPD visits, 

tests, blood donation and medicines. The patients 

can contact the organization through the helpline 

and the organization has also started extending 

their support in metro cities like Mumbai, Delhi, 

Bangalore, Varanasi, Lucknow and Pune and 

have helped more than 10,000 patients since 

their foundation year of  2005. The patients being 

treated at camps based at Silchar Medical College 

are helped by the Railways by giving the space 

to set up healthcare camps and helplines, college 

by giving the space to set up healthcare Centers, 

blood bank by providing blood to the patients in 

need, pharmacy by providing cheap medicines, 

ambulance services to carry the patients thereby, 

benefiting 60,000 patients in 1 year and 8 months, 
where on an average 30 patients visit the camp 

daily and 900 monthly.

A sustainable approach

Jan Arogya Raksha, which started from Silchar 

eventually expanded to Guwahati as well as Pune 

making the replicability of  the practice quite 

evident. Despite facing serious challenges like the 

availability of  space at hospitals, support from 

railway stations and difficulties in arranging funds, 
be it self  financing, or support by generating CSR 
funding from different companies, this model has 
proved to be self-sustainable giving the patients 

- a feeling of  home away from home, as it is not 

dependent on financial sources.

This organization has gathered volunteers from 

various schools and colleges and now have twelve 

permanent and more than hundred temporary 

volunteers helping the people in need. 'My Home 

India' intends to build residential health care centers 

to reduce the barrier of  accessing health services 

by providing accommodation to patients and 

their accompanying family from the economically 

backward sections of  the region. They also wish 

to provide financial support to its patients who 
cannot afford essential medicines for treatment of  
diseases that are either considered terminally ill or 

long term treatment. They support this endeavor 

by having a 30 bed facility and with the help of  

hospitals like AIIMS, Tata Memorial Hospital, 

Kamla Nehru hospital and Silchar Medical 

College. Thousands of  patients from Silchar and 

other cities seek treatment at well known places 

with the help of  a skilled team by adopting ethical 

and quality practices, thereby helping them lead a 

life of  quality and sustaining the financial hardships 
during their traumatic period of  treatment in an 

unknown city 
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Prevention and care programme – HIV/Aids
Ignorance is bliss, till it happens to you:

“It is bad enough that people are dying of  AIDS, 

but no one should die of  ignorance”. ‘HIV’ does 

not make people dangerous to know; so, you can 

shake hands and give them a hug, heaven knows 

they need it. Due to the aura surrounding this 

condition, ‘Shalom society for HIV/AIDS Lifeline 

operation’ started its operations in Mizoram in 

the year 1997. It started with the support of  both 

national and international agencies, to provide a 

continuum of  HIV/AIDS prevention and care 

program for the most at-risk population and for 

those infected and affected.

The area of  intervention is HIV/AIDS, human 

rights and women empowerment. Mizoram is 

known to be the highest HIV prevalence state in 

the country. Since 1990 when the first case was 
detected in the state, more than 18,00 people have 

been found to be HIV positive. HIV infects the 

vital cells of  the human immune system. With a 

shift to injecting drugs and the accompanying 

sharing of  needles, HIV started to spread among 

the drug user’s community.

Survival of the fittest

40% of  the inmates of  Aizawl’s central jail are 

injecting drug users. The jail’s capacity of  410 is at 

present over utilized with more than 582 inmates. 

These include some 62 women and seven small 

children who stay with their mothers. The initiative 

of  Shalom focuses on providing a society free of  

HIV/AIDS by providing prevention and care 

facilities like awareness programs for youth, HIV 

testing and counselling sessions, HIV prevention 

programmes for jail inmates, capacity building for 

people with HIV, sex education, and many more.

The aim is to address the vulnerabilities to substance 

abuse, sex and sexuality, despite of  a high rate of  

drug users in Aizawl jail which is an open prison, 

no drug treatment is available to inmates. Due to 

the high-risk behaviour in prisons, that leads to 

HIV and other health risks United Nations Office 
on Drugs and Crime in association with prison 

administration and Mizoram state control society 

agreed to start HIV prevention programme in 

Mizoram’s prisons, thus building on the expertise 

of  Shalom a safer and healthier environment.

Better be safe than sorry

This initiative provides endurance building in the 

following way-

• Training of  prison staff, starting with executive 
and supervisory staff of  the central jail and 5 
strict jails.

“The best way to find yourself  is to 
lose yourself  in the service of  others.”
-Mahatma Gandhi

Organisation behind the practice:

Shalom

Address: A-48/1 , Lalrengpuia bldg., Lower Zarkawt, Aizwal 

Mizoram-796007

Contact number: 0389-2316911
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• Training of  master trainers of  inmates along 

with a long-term sentence, who can guide new 

inmates.

• The provision of  staff supports to the central 
jail faculty of  a doctor, outreach workers and 

counsellors.

The initiative focuses to make services accessible 

such as Antiretroviral Therapy (ART), Integrated 

counselling and Testing Centre (ICTC), Oral 

substitution Treatment (OST) and a Tuberculosis 

(TB) dot centre accessible to prison inmates. It also 

provide individual as well as family counselling, 

taking into consideration that the inmate will 

eventually be a part of  the community again. 

A mobile service called ICTC is availale in the 

prison complex, where the inmates are HIV tested 

voluntarily or on advisory by a medical practitioner.

The power of awareness

Before the mobile ICTC reached the prison, 

inmates who needed counselling, had to be 

escorted by prison staff to a government hospital, 
nearly 10 kms away driving on narrow winding 

roads. Many of  them would not want to visit the 

hospital, as they feared being seen and recognized 

by relatives, friends and community members. 

The mobile ICTC makes it more comfortable for 

them to undergo testing without facing the stigma 

associated with HIV/AIDS. In addition, the 

prison authorities have allotted a separate room 

for testing within the prison complex itself. This is 

operated by the Maharashtra State AIDS Control 

Society, the mobile ICTC includes a lab technician 

and three counsellors- two from MSACS and one 

from SHALOM, the NGO partner in UNODC’s 

prison project.

Rocky roads crossed

• Difficult to control HIV/AIDS due to lack of  
knowledge, the effected would not know of  its 
presence till it’s too late.

• Non availability of  doctors in the prison and 

people taking it as a taboo and not wanting to 

go for treatment

Maybe too little, but not too late

This initiative is quite successful and replicable; 

prevention and spreading awareness about HIV/

AIDS should be involved for youth through 

workshops so that they have knowledge on these 

issues. Initiatives such as providing sex education in 

schools, removing the stigma of  it being a taboo, care, 

support and prevention measures are reproduceable 

and should be induced to the whole country.

Access

• Prisoners in jail are provided with workshops, 

diagnostics, treatment involved with HIV/

AIDS.

• Youth are involved in workshops to address 

their vulnerabilities to substance abuse, sex and 

sexuality.

Funding agency

Various organisations are involved with this 

project like Mizoram State AIDS Control Society, 

Government of  Mizoram, amidst others

Beneficiaries

Prisoners are the key beneficiaries of  the initiative 
and are provided with counselling, support, 

preventive measures, workshops and much more 

so as to prevent them from HIV/AIDS. Proper 

treatment and care are provided to HIV/AIDS 

patient 
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Working towards ensuring happiness- eradicating 
hunger and malnutrition
Social Networking Forum, a non Governmental 

organization based in Nashik district of  Maharashtra 

has undertaken the Malnutrition Eradication 

Program through a well thought strategy, and it has 

been instantaneously able to made an impact on 

minimizing number of  malnourished children in 

Nashik area. Their model is unique, and is effective 
to combat child malnutrition. The forum is also 

connecting the youths across social networking sites 

and channelizing their strengths to complete many 

social responsibilities. “Malnutrition Eradication 

Program” has benefitted hundreds of  children 
recover malnutrition that has a devastating impact 

on population productivity.

Malnutrition : a challenge for growing 
India

As per the National Family Health Survey (NFHS)-

4 (2015-16), 35.7% children below five years are 
underweight, 38.4% are stunted and 21% are 

wasted in the country. According to Global Nutrition 

Report 2018, with 46.6 million children who are 

stunted, India tops the list of  countries followed by 

Nigeria (13.9 million) and Pakistan (10.7 million.) 

India also accounted for 25.5 million children who 

are wasted, followed by Nigeria (3.4 million) and 

Indonesia (3.3 million). Wasting, or low weight for 

height, is a strong predictor of  mortality among 

children under five. It is usually the result of  acute 

significant food shortage and/or disease. Lack 
of  hygiene, deficiency of  vitamins and essential 
minerals, irregular and unsatisfactory diets, lack 

of  education amongst parents and complete 

ignorance about family planning are often found 

to be the cause of  malnutrition. In spite of  efforts 
taken by the governmental and non-governmental 

institutions from time to time, improvements in 

malnourished children have been very slow. The 

growing India cannot afford to have large number 
of  malnourished children, who would become the 

drivers of  the economy in future.

Fighting Malnutrition

Social worker Pramod Gopalrao Gaikwad from 

Nashik city of  Maharashtra recognized the 

importance of  reducing malnutrition among 

children to prepare better citizens of  tomorrow. 

He initiated a movement “Social Networking 

For Social Cause” in the year 2010 on Facebook 

to highlight the issues around child malnutrition. 

The movement grew and took a formal shape in 

the launch of  the organization ‘Social Networking 

Forum’ (SNF) on 15 December 2014.

How malnutrition was curbed?

The 'Social Networking Forum' (SNF) developed 

a three tiered program including diagnosis, 

medication and nutrition. This pattern was 

“History will judge us by the difference we make in the 
everyday lives of  children.”
-Nelson Mandela

Organisation behind the practice:

Social Networking Forum

Address: Social Networking Forum 3rd Floor, Vitthal 

Charani Sankul, Off Big Bazaar, College Road, Nashik, 

Maharashtra-422005

Contact person: Pramod Gopalrao Gaikwad

Contact number: 09422769364

Email: socialforum10@gmail.com
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then executed in Trimbakeshvar Taluka on an 

experimental basis. After receiving better results 

than expected in the first month it was decided to 
fix a target of  achieving weight gain amongst at 
least 60 - 70% of  the participants.

The program was geographically divided into 

two parts namely – Trimbakeshwar and Harsul. 

Children from these two areas were examined 

on two different days each month. Seven to eight 
centers were decided as venues for the checkups in 

Trimbakeshwar and Harsul respectively. Nursery 

teachers were instructed to bring all the children to 

these centers.

Three tiered program - Diagnosis and counseling, 

medication and nutrition

1) Diagnosis and counseling

There are lots of  reasons for malnutrition. If  not 

examined on time, malnutrition is fatal to children. 

Efforts taken towards malnutrition eradication 
have been rendered fruitless due to lack of  accurate 

diagnosis. SNF handled the situation of  lack of  

doctors specially in the rural areas, by persuading 

and involving child specialists from Indian 

Academy of  Pediatrics, Nashik district, and 20 

member doctors agreed to help. These doctors lend 

their expertise in providing individual examination 

for each child free of  cost. Simultaneously, parents 

were counseled by the doctors regarding the vitality 

of  education and family planning to better their 

own lives. The counseling was targeted towards 

educating parents about hygiene, caretaking and 

the severity of  malnutrition. The doctors also 

explained them recipes of  locally available, easy-to-

cook and highly nutritious meals for their children.

2) Medication

Doctors examined children and prescribed 

medication to them according to the reason 

for their malnourishment. The medicines were 

provided to these children without any charges 

with the support of  Nashik District  Chemist and 

Druggist Association, SNF members as well as 

acquaintances of  the visiting doctors. In this way 

medicines were provided to each child for three 

months. All the medication was examined for its 

contents and manufacturing processes and only 

then accordingly prescribed.

3) Nutrition

There are quite a lot many provisions made 

by the government for appropriate nutrition to 

malnourished children. But due to inefficient 
distribution chains, the expected results are 

nowhere to be seen. The 'Social Networking Forum' 

implemented innovative solutions to overcome the 

problems it faced. The problems included, less 

time availability to cook prescribed meals for the 

children because most parents worked as daily wage 

laborers. To avoid this situation the SNF consulted 

dietitians to prepare ready to eat nutritious snacks 

which required no preparation whatsoever. These 

snacks were specially made to order hygienically 

processed and distributed as required. The diet 

plan for three months was made as follows:

• 1st month: Roasted chickpeas, jaggery and 

peanut energy bars.

• 2nd month: Locally prepared snacks made out 

of  various cereals and lentils with jaggery in 

clarified butter.

• 3rd month: Snacks prepared out of  Wheat, 

Gram, and Lentil.

SNF raised financial support to implement the 
three-tier plan partially from the Nashik Chapter 

of  the Indian Medical Association, and extensively 

used social media forums such as Facebook, Twitter, 

Whatsapp to raise awareness as contribution.

Impact

Most important outcome of  the SNF initiative was 

that 65% (182 out of  282) children gained average 

weight of  around 1.01 kg in just three months 

due to the proper diagnosis, medication and 

supplementary food provided. Accurate diagnosis 

of  the children and proper counselling made it 

possible for all the parents to take good care of  

their children. Appropriate medication for various 

reasons of  malnutrition brought the change in the 

health status of  the children. Moreover, during the 

checkups a number of  children were identified to 
be in acute conditions, and were treated and their 

lives were saved. 

Seasonal migration for search of  work due to 



74
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education

extreme poverty resulted in irregular attendance 

of  children in checkup camps. Low level of  

literacy among the population was a challenge 

for the people to understand the implications of  

malnourishment. 

A model worth replicating

The pilot project has succeeded in achieving its 

target of  minimizing number of  malnourished 

children in a short span of  time. This can be 

sustained if  a team of  pediatrician doctors is ready 

to work with SNF, essential medicines can also be 

arranged from the pharmaceutical companies, 

making it a sustainable  project.

On the backdrop of  the great success of  SNF 

Malnutrition Eradication Program is quite 

commendable a feat in the history of  malnutrition 

eradication attempts. It certainly gives a hope 

that with national and international health 

organizations, corporate sector and governments 

of  various countries backing up non-profit 
organizations like the Social Networking Forum, 

huge problems inherent in the society since ages 

can be completely eliminated and an era of  global 

harmony and well-being can be ushered in 



People’s health in people’s hands
The health and nutrition of  mothers, children, and 

adolescents play a significant role in the overall 
development of  a community, and by extension, 

the state and the country. Society for Education, 

Action and Research in Community Health 

(SEARCH) provides healthcare to the rural and 

tribal people in Gadchiroli district since 1986. 

SEARCH empowers the communities to take care 

of  their own health and advocate for change in 

health policies at local, national and global level. 

SEARCH conceived the innovative idea of  a home 

based newborn health care and decided to provide 

neonatal care in the home of  the mother and 

newborn.

Rationale and objectives

Globally, 2.5 million children died in the first 
month of  thein life in 2018. About 0.75 million 

neonates die every year in India, the highest for any 

country in the world. Only 2 out of  100 children 

in India live upto 28 days of  birth. The neonatal 

period—the first 28 days of  life carries the highest 
risk of  mortality per day than any other period 

during the childhood. The daily risk of  mortality 

in the first four weeks of  life is approximately 30-
fold higher than the post-neonatal period, i.e. from 

one month to 59 months of  age. Still, newborn 

health did not receive the commensurate attention 

it deserved until during the past decade. Skilled 

health attendants and care during pregnancy and 

delivery prevents complications for the mother 

and newborn and early detection/management of  

problems. According to World Health Organisation 

six out of  ten neonatal deaths can be prevented with 

simple, cost-effective health measures provided 
at birth and in first week of  life. The three major 
causes of  deaths are infections (including sepsis/

pneumonia, tetanus and diarrhoea), preterm 

births or low birth weight, and birth injury and 

asphyxia. In developing countries nearly half  

of  mothers and newborns do not receive skilled 

care during and immediately after birth. There 

is sufficient evidence to demonstrate that despite 
the increasing numbers of  institutional deliveries 

a substantial proportion of  neonatal deaths occur 

in the home. Thus, the provision of  Home Based 

Newborn Care is essential.

Thus, to empower individuals and communities 

to take charge of  their own health, and thereby, 

help them achieve freedom from disease as well 

as dependence, SEARCH a non-government 

organization is working in Gadchiroli. It is one of  

the most impoverished districts in India with tribals 

constituting 40% of  its population. However, 

despite large number of  tribals, they have remained 
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Organisation behind the practice:

SEARCH

Address: Shodhgram, Post: Chatgaon,Taluka: Dhanora, 

Gadchiroli, Maharashtra-442605

Contact number: 07138255407

Email: search.gad@gmail.com

Website: www.searchforhealth.ngo

“We need to think upstream and differently so we can 
improve health rather than just improving the problems 
that were created by our society in not investing.” 
- Dr. Donald Schwarz
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marginal-geographically, socio-economically and 

politically.

The poverty, illiteracy and remoteness add to the 

huge health care challenges in this region. Looking 

onto the circumstances Dr. Rani and Dr. Abhay 

Bang set up SEARCH in 1986, to live among the 

people and serve them. They dreamed of  making 

affordable health care available locally to everyone 
and ultimately to empower the people to take care 

of  their own health.

Implementation process

It all started in 1986 with establishment of  a vital 

rate surveillance system in the rural villages of  

Gadchiroli by SEARCH. The team realized that 

the child mortality rate was way high than that 

claimed by Government of  Maharashtra, post 

which a field trial of  the management of  pneumonia 
in children was conducted. Village health workers 

(VHWs), traditional birth attendants (TBAs) and 

paramedics in 58 villages in the management of  

childhood pneumonia, resulting in reduction of  

Infant Mortality Rate (IMR) from 121 to 89 per 

1000 live births. During the intervention, the team 

realized that neonatal health care was very poor 

in the district. SEARCH conceived the innovative 

idea of  a home based newborn health care and 

decided to provide neonatal care in the home of  

the mother and newborn. The intervention was 

implemented in 39 rural villages in Gadchiroli and 

39 Village Health Workers – Arogya-doots – one 

woman from each village were identified. VHWs 
were trained on essential newborn care including 

monitoring (measuring temperature, weight, breath 

rate, etc.) health of  the newborn during home 

visits on specified days, identification of  high-risk 
babies, special care for high-risk babies, diagnosis 

and management of  morbidities including 

life-threatening morbidities. On completion 

of  the community-based training, ten leading 

paediatricians from all over the country were 

invited to examine the Arogyadoots and certify their 

competency. Professor and head of  Paediatrics and 

Neonatal division, All India Institute of  Medical 

Sciences, New Delhi, commended saying: “These 

ordinary looking women of  Gadchiroli – these 

village health workers – know more about neo-

natal care than the medical graduates of  the All 

India Institute of  Medical Science.”

Female Arogya doots educate mothers and their 

care seekers on key health interventions, thus 

changing their behaviours. Arogyadoots also assist 

traditional birth attendants during home delivery 

for providing care at birth including management 

of  birth asphyxia if  necessary and identification of  
high-risk babies. They also conducted home visits 

to monitor the health of  the mother and newborn 

and support the mother in newborn care, providing 

additional care to high-risk babies. Management 

of  newborn sickness including life-threatening 

ones eg. sepsis with oral and injectable antibiotics 

were also done by these Arogyadoots.

This Home-based Neonatal Care (HBNC) 

Programme, a path-breaking intervention 

developed in 1999 by SEARCH significantly 
contributed in reduction of  infant deaths in rural 

Gadchiroli.

Impact

Training a village health worker to provide Home-

based Newborn and Child Care (HBNCC) 

at home, contributed significantly in reducing 
infant mortality rate to the level of  30 from the 

baseline of  121. Of  39 intervention villages, 23 

villages reported that there were no infant deaths. 

The incidence of  various newborn morbidities 

(especially infections, breastfeeding problems, 

hypothermia and mild birth asphyxia) declined 

overall by 49%. There was reduction in birth of  

low weight babies by nearly 60% and maternal 

morbidities during labour and postpartum.

The Home-based Newborn and Child Care 

(HBNCC) approach was celebrated by the 

Lancet as the Vintage Paper, thus receiving global 

recognition that changed the newborn care policy 

in several developing countries. THE ANKUR 

project (2001 to 2006) conducted in the state of  

Maharashtra by SEARCH and its seven NGO 

partners achieved a 51% reduction in IMR.

Challenge

Non-availability of  separate data on tribal 

population’s health, health care, and finances was 
one of  the major challenge. Even the institutional 



mechanisms to generate such data did not exist or 

did not function. Thus, to create such database 

SEARCH had to work rigorously in the district. It 

was never easy to work with tribal population, as 

they never accepted the intervention from outside. 

Poor government health system and zero private 

practitioners, added the constraints of  SEARCH. 

The health care system was deficient in number, 
quality and resources with major problem of  

inappropriateness to cater the population and lack 

of  participation. But they created their space by 

showing results in managing pneumonia cases in 

the district.

The organization contributed in publishing a 

report on ‘Tribal Health in India Bridging the Gap 

and a Roadmap for the Future’ in 2018.

Replicability and scalability

Currently, HBNCC is part of  India’s National 

Rural Health Mission, the 11th and the 12th 

Five Year Plan as well as endorsed by WHO – 

UNICEF – United States Agency for International 

Development – Gates Foundation and supported 

by the Johns Hopkins University and Save the 

Children as a global policy. The Government 

of  India under National Rural Health Mission 

made HBNC a part of  module six and seven of  

training of  Accredited Social Health Activists, the 

community health worker cadre created in India 

to enable them to provide HBNC services. Thus, 

800,000 village women in India were trained by 

the government under the ASHA programme. 

India incorporated this model in the 12th national 

five-year plan to reduce infant mortality. Research 
in HBNC has been replicated in action across 

Afghanistan, Bangladesh, Eritrea, Ethiopia, 

Kenya, Lesotho, Madagascar, Malawi, Nepal, 

Uganda, Yemen and Zambia 
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Towards a healthy rural India
Healthcare is the right of  every individual but lack of  quality 

infrastructure, dearth of  qualified medical functionaries, and non- 
access to basic medicines and medical facilities thwarts its reach 

to 60% of  population in India. In rural areas mobile technology 

and improved data services are expected to play a critical role in 

improving healthcare delivery. Thus, to provide quality healthcare 

services in affordable cost, C.M. Patel Public Charitable Trust was 
formed as a Public Trust. With more than 80 centres, trust had 

benefitted lakhs of  people.

Rationale and objectives

India added 450 million people over the 25 years to 2016, a period 

during which the proportion of  people living in poverty fell by half. 

This period of  rising prosperity has been marked by a “dual disease 

burden”, a continuing rise in communicable diseases and a spurt in 

non-communicable or “lifestyle” diseases, which accounted for half  

of  all deaths in 2015, up from 42% in 2001-03. Rural communities 

have long struggled to maintain access to quality health care services. 

Though a lot of  policies and programs are being implemented by 

Government but the success and effectiveness of  these programs is 

Organisation behind the practice:

C.M. Patel Charitable Trust

Address: ‘Patel” ENT Hospital, Civil 

Lines, Yavatmal, Maharashtra-445001

Contact person: Dr. Anil Chunibhai 

Patel

Contact number: 09422169292

Email: entonwheels@yahoo.co.in

“Knowledge without action is useless 

and irrelevant. Knowledge with action 

converts adversity into prosperity.”

- A. P. J. Abdul Kalam



questionable due to gap in the implementation. If  

we look at the health landscape of  India, 92% of  

health care visits are to private providers of  which 

70% is urban population. However, private health 

care is expensive, often unregulated and variable in 

quality. Besides being unreliable for the illiterate, it 

is also unaffordable by low income rural folks.

Maharashtra has been in the forefront of  healthcare 

development in the country. But it continues 

to have high levels of  poverty and inequalities 

which get reflected in health outcomes. Thus, 
Maharashtra has to still struggle with malnutrition 

deaths, child mortality and maternal mortality 

levels not commensurate with its economic 

position in the country, declining child sex-ratios, 

low and declining levels of  public health spending 

and investments, high levels of  vacant positions 

of  doctors at PHCs and CHCs, and low levels 

of  access to various health services like antenatal 

care, complete child immunization, institutional 

deliveries etc. In Maharashtra, there are 10,580 

sub-centres, 1814 Primary Health Centres and 

360 Community Health Centres. In rural India, 

where the number of  Primary Health Care 

Centers (PHCs) is limited, 8% of  the centers do 

not have doctors or medical staff, 39% do not have 
lab technicians and 18% PHCs do not even have 

a pharmacist. Due to non-accessibility to public 

health care and low quality of  health care services, 

a majority of  people in India turn to the local 

private health sector as their first choice of  care. 
To control the spread of  diseases and reduce the 

growing rates of  mortality due to lack of  adequate 

health facilities, special attention needs to be given 

to the health care in rural areas. The key challenges 

in the healthcare sector are low quality of  care, 

poor accountability, lack of  awareness, and limited 

access to facilities. An ardent follower of  Mahatma 

Gandhi, Dr. Anil established a Family Trust at 

Yavatmal, Maharashtra on his father’s (Chunibhai 

M. Patel) name with the motive to give services at 

concessional rates at the village level. Dr. Anil Patel 

has been doing private ENT practice since 1980, 

but established the trust in 2014 to pass on the 

legacy of  humanity.

Implementation process

Considering the picture of  grim facts and to ensure 

availability of  quality and timely healthcare to the 

deprived corners of  Maharashtra, C. M. Patel 

Charitable Trust had established ENT centre 

which is benefitting lakhs of  people. Deafness and 
cancer are the two major health issues which are 

taken care of  in ENT branch of  the trust.

Dr. Patel, an ENT surgeon has dedicated his life 

to serve the poor and needy patients. Before Dr. 

Patel began his practice in the area, villagers had 

to travel as far as Nagpur, which is about three 

and a half  hours away in case of  any medical 

emergencies but now the medical treatment is 

closer to home for them. Besides his practice in this 

region, Dr. Patel had conducted camps in many 

villages, towns and cities across India. To organize 

camps he needed only the very basic things such as 

a chair and small table to set up camp. He had often 

conducted camps in huts and even under trees. He 

has meticulously kept all the data of  his patients 

over the last 35 years. He believes in ‘minimum 

medication, minimum surgery,’ and his policy of  

charging a nominal or no fee for the services to the 

underprivileged had helped lakhs of  patients.

During the internship in rural areas, Dr. Patel 

realized that there is a huge gap in availability of  

medical infrastructure in these areas. The gap in 

human resource and non-availability of  medical 

instruments contribute to mortality and morbidity 

with high burden of  non- communicable diseases. 

The cases related to deafness and cancer are 

usually reported late and thus increase the chances 

of  causality. Thus, post passing ECFMG (America 

exam in 1975) Dr. Patel decided to settle in a small 

place where there were no facilities. Thus, he 

selected Yavatmal (500 km away from his native 

place Solapur). He applied and got honorary post 

at District Hospital Yavatmal. He served there for 

free from 1981 to 1995. He started to organize 

more camps in rural areas and operative camps 

at Yavatmal. His son Dr. Gaurav also joined him 

in 2010 and initiated to carry forward the camp 

work. In 2014 Family Trust was formed (C. M. 

Patel Charitable Trust) and the trust expanded 

eventually. Started since 1980, Dr. Patel conducted 

79



80
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education

camps for four days on monthly basis with gradual 

increase in number of  camps and days.

Presently, Ear Nose Throat (ENT) Diagnostic 

concessional Camps are organized daily six days a 

week. More than 80 centres in 100 km diameter are 

planned. Monthly operative concessional camps 

are planned at Yavatmal (Private Hospital). So far 

253 Camps are held and hundreds of  operations 

are conducted. In every four month senior surgeon 

(Professor Dr. Bhagwat Chaudhary) visits the 

centres to conduct specialized surgeries, so far 

64 such camps are held with hundreds of  cases 

operated since 1989. Free Diagnostic camps are 

arranged at Primary Health centres, Rural Hospital 

and Sub-District Hospitals with the support of  

Civil Surgeon and District Health Officer in 
Yavatmal, Wardha, Washim and Nanded. More 

than 80 centres are covered regularly.

Challenge

Since the trust was operating through mobile 

centres, thus adverse weather conditions was a 

challenge for providing services. It was also initially 

difficult to gain trust of  the people as they were 
more dependent on the private practitioners. The 

patients were also hesitant to visit the centres, as 

they felt that the services will not sustain for long. 

But, Dr. Patel’s commitment to serve the poor and 

needy people helped the centres grow and expand 

eventually.

Impact

The trust had laid a huge impact in lives of  people 

residing in rural areas. The poor needy women/

elderly/children now had to travel only less than 

20 km to consult Dr. Patel. The trust is covering 

more than 80 centres with a reach to more than 

32,000 sq.km area on a regular basis. More than 

four lakhs patients have been benefitted since 
1980 and more than 2500 cases were operated at 

affordable and minimal cost. The trust had also 
expanded its centres to others states like Gujarat, 

Madhya Pradesh, Orissa, Uttarakhand, Bihar, 

Rajasthan, Karnataka and Punjab.

Replicability and scalability

The camps are well managed and organized 

regularly. Dr. Anil visits on all even days while his 

son Dr. Gautam visits on all odd days. The work has 

been sustaining itself  since 1980 and has brought 

remarkable changes in the lives of  the needy.

The uniqueness of  the practice makes it easily 

replicable by any specialist across the country. 

Since, the camp operates from urban areas but the 

field of  operation is rural the application of  the 
practice makes it universally replicable 



A sunbeam in the dark- an endeavor to cure eye 
diseases in maharashtra
Sakib Khalil Gore, once a truck labourerrose from 

ashes with his hard work dedication to become 

a successful entrepreneur and founded Dristi 

Mitra (Vision Friend). It is working to restore 

the eyesight of  victims of  eye diseases in as 1217 

villages of  Thane, Raigad and Palghar district 

of  Maharashtra. He provides free eye checkup, 

cataract surgery and conducts precautionary eye 

safety camps. Spectacles are also distributed free 

of  cost from time to time.  Working since 1992, 

the intervention has benefitted as 10,77,000 
people through free eye check-ups and distributed 

7,13,000 spectacles free of  cost and operated for 

43,000 Cataract surgeries.

Vision impairment is a serious issue

It is a global estimation that approximately 1.3 

billion people live with some form of  distance 

or near vision impairment. A look at the figures 
reveal that 188.5 million have mild distance 

vision impairment, 217 million have moderate to 

severe vision impairment, and 36 million people 

are blind. 826 million people live with a near 

vision impairment. The leading causes of  vision 

impairment are uncorrected refractive errors, 

cataract, age-related macular degeneration, 

glaucoma, diabetic retinopathy, corneal opacity 

and trachoma.

A young boy’s empathy gives  

light to millions

As a young boy Sakib witnessed the death of  a blind 

relative who was lying happily on her death bed, 

while another relative who was sighted wanted to 

live longer, despite being at the same stage in their 

respective lives. When asked, his mother explained 

that since the lady had never seen light all these 

years, death to her was a mere transformation from 

one form of  darkness to another. On the other 

hand, the man had seen the beautiful colors of  the 

world and felt his life was too short to enter into 

the world of  eternal darkness. This is where Sakib 

realized the importance of  eyesight and pledged to 

do whatever possible to restore the vision of  people.

Outcomes of team effort

The organization comprises of  29 employees 

including three vehciles, three bikes and other 

staff with kitchen facilities which work in 1217 
areas in towns and cities. The teams travel to 

selected location for awareness campaigns on 

curable blindness. Announcements, distribution of  

handbills and skits to help spread the word. Two 

or three different teams comprising of  doctors, 
paramedic staff and helpers reach the villages and 
start the eye check-up camp. Each patient gets his 

due-spectacles or surgery, as per the need. The 

patients are kept under observation and post-

operative care for 3 days. A home like atmosphere 
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“All the powers in the universe are already 

ours. It is we who have put our hands before 
our eyes and cry that it is dark.” 
-Swami Vivekananda

Organisation behind the practice:

Drishti Mitra

Address: 658, Gore House, Opposite Anjuman Urdu School, 

Gore Street, Badapur Gaon, Taluka Ambermath, District 

Thane, Maharashtra-421503

Contact person: Sakib Gore

Contact number: 09822300786

Email: goresakib@gmail.com 

Facebook: www.facebook.com/SakibGore/
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along with nutritious food completes the picture. 

On the day of  discharge Drishti Mitra gifts them 

a small kit containing clothes or utensils. Perhaps 

the most important and unique aspect of  the 

practice is that patients are checked for another 40 

days post-operation. Funding is solely provided by 

Sakib Gore, the founder, from profits earned from 
his business.

Ignorance is not always bliss

People are not aware of  the fact, that treatment of  

cataract is surgical and very successful in restoring 

sight. The opaque lens is removed and replaced by 

an artificial intraocular lens. In many remote parts 
of  the developing world, people remain blind from 

cataract, due to lack of  access to eye care. When 

the cataract matures to Glucoma there is a total 

loss of  sight and tremendous amount of  pain in the 

head. Hence it is vital to operate on cataract before 

it turns to Glucoma which is irreversible blindness. 

Till date a number of  individuals have benefited 
from the organization’s camps-10,77,000 Free Eye 

Checkups, 7,13,000 Free Spectacles Distribution 

and 43,000 Free Cataract Surgeries have been 

performed.

Testimony of thanks

In the words of  Halima Mohammed Shaikh, a 

50-year-old woman living in Asnoli, Shahpur, 

Maharashtra, “I was suffering from serious pain in 
my eyes and head. I visited the Drishti Mitra camp 

at Kinhavli where I was diagnosed with eye cancer 

and felt heartbroken and helpless. It was Drishti 

Mitra that got me operated at Hinduja Hospital, 

Mumbai. I was operated for Keratoplasty and now 

I am living a pain-free life.”

Challenges are not ignored, they’re 
tackled

One of  the major issues that Drishti Mitra faces is 

superstition, a widespread social problem. When 

tribals develop cataract, they refuse to undergo 

operation saying the ‘Devi’ is in their eyes. Another 

issue is that, patients tend to ignore the suggested 

precautionary measures post operation, which 

often lead to only a partial cure of  the disease. 

Drishti Mitra, thus, conducts a special seminar at 

the hospital before patients leave for the homes. 

They are made aware of  the consequences if  they 

ignore all precautions after 4 follow-ups. 

An inspiration to generations

What Sakib Gore and his team have been doing for 

humanity since 1992 is indescribable in words. He 

has also taken up the task of  passing the baton to 

the next generation to carry on this virtuous deed. 

The work model of  Drishti Mitra is already an 

inspiration for other NGOs, citizens and politicians 

and can be easily replicated 

“I was a self-sufficient farmer are used to work in my farm, had cattles but due to 

this Bilateral cataract blindness now i have financial crisis which led to malnutrition 

of my family. I developed suicidal tendencies. Then, I attended the camp at Moro-

shi Village in 2018. I came to know that that I was about to turn completely blind. 

But, fortunately, I was soon operated with the support of Drishti Mitra. Today, I 

have resumed my work in the fields and living a proud and happy life. Drushti Mitra 

has given me a new life.”

Baua, Tribal Farmer, Village Moroshi, Murbad Taluka, Maharashtra



Access to medical facilities till the 
last mile of the society
Uttarakhand is a hilly state, with many problems in connectivity, 

and it is often difficult for person in need to visit District or Sub 
District Hospitals for availing health services. The shortage of  service 

providers aggravates the problem of  inaccessibility. Realizing onto 

the issues, Vivekananda Health Mission started its activities in 2012 

in a small village in Dharmawala, Uttarakhand. It established its 

major medical facilities in Gangotri, Kedarnath, Barkot, Peepalkoti 

and Badrinath. The two major tribes Jaunsari and Buxa are 

benefitted and employed in the medical facilities of  Dharmawala. 
The organisation provides medical facilities free of  cost to the tribals 

in the region. Now they have extended their medical facilities in 

major places of  Uttarakhand.

Rationale and objectives

The state of  Uttarakhand is bordering Himachal Pradesh in the 

north-west and Uttar Pradesh in the South and has international 

borders with Nepal and China. The state is very rich in natural 

resources. The major issue in this state on the whole is of  the poor 
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Organisation behind the practice:

Vivekananda Hospital

Address: B-207, Pacific State, Vasant 

Vihar, Dehradun- 248006

Contact number: 09410424299, 

0735198854

Email: svhmuk@gmail.com

Website: www.

swamivivekanandhealthmission.com

“Build up your health. Do not 
dwell in silence upon sorrows.”
-Swami Vivekananda
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and unhygienic healthcare facilities available 

to the people of  less developed districts. The 

most vulnerable is the condition of  children and 

women especially the pregnant women. The infant 

mortality rate in Uttarakhand is estimated at 32 

deaths before the age of  one year per 1,000 live 

births. Only three-fourths of  the mothers received 

antenatal care (ANC) for their last birth from a 

skilled health professional (52% from a doctor and 

23% from an auxiliary nurse midwife (ANM), lady 

health visitor (LHV), nurse, or midwife). 

22% did not receive any antenatal care. Only 22% 

of  births received a health check in the first two days 
after birth. 14% of  home births received a health 

check in the first two days after birth compared 
with one in four deliveries in health facilities. 

Uttarakhand is called as Dev Bhoomi as main 

pilgrimages Yamunotri, Gangotri, Kedarnath and 

Badrinath are situated here. Most of  the people 

reside in small villages enroute to these shrines 

and are dependent on Yatra season. State also has 

tribal population of  approximately 3.5 lakhs. But 

now the hills are experiencing migration of  people 

to the plains for more opportunities in education, 

livelihood, and other basic infrastructure. With the 

mission to guide, encourage feasible/realistic social 

change and convey value to all through information, 

advocacy and service, Swami Vivekananda Health 

Mission established itself  in Uttarakhand. Under 

the guidance of  Swami Vivekananda’s principles, 

collective strength and experienced leadership of  

young physicians, a small clinic in Dharmwala, 

Dehradun was established in 2012. The objective 

was to provide essential services to the people of  

last rows of  Bauxa, Jaunsari and the society.

Implementation process

Swami Vivekananda Health Mission Society is an 

autonomous body registered under Society. Their 

major focus is to provide free and affordable health 
care services to the people of  Uttarakhand. They 

also provide some employment opportunities for the 

local communities, to reduce the rate of  migration 

in Uttarakhand. Thus, they are working on two-

fold strategy of  providing health care services and 

developing livelihood for the community. Starting 

from Dehradun, they have expanded their facilities 

in other places of  Uttarakhand’s landscape. After 

understanding the needs of  poor tribals in the 

Uttarakhand region, a group of  11 doctors initiated 

the establishment of  charitable hospitals in these 



hilly areas. The first hospital, Swami Vivekanand 
Charitable Hospital was set up in Dharmawala 

and is situated near the boundaries of  Uttar 

Pradesh and Himachal Pradesh on Yamunotri 

road in tribal populated area 45 kilometres from 

Dehradhun. There are two major tribes in this 

area Jaunsari which reside in two blocks Chakrata 

and Kalsi (around 350 villages) and has population 

of  around 90,000 and Buxa tribe which has 

15,000 population, residing in around 70 villages. 

Shri Vivekanand Health Mission Society provides 

employment to local tribes by inducting them to 

the hospitals after proper paramedical training. At 

present 50% of  the hospital staff are from tribal 
communities. Gradually, the society has spread its 

wings for the “Uttarakhand’s Char Dham” project 

with hospitals and mobile medical units running in 

each Dham.

The hospital has full-fledged OPD, which generally 
consults 90-100 patients daily with provision of  free 

medicines. With the help of  Guru Ramrai Medical 

College, Dehradun and District Blind Control 

Society, the society organizes free eye camp every 

Tuesday, second and last Sunday of  the month 

from September 2013. All facilities including 

operations and glasses are provided free of  cost. The 

physiotherapy department, with almost all modern 

machines, is also working under the supervision of  

physiotherapist in collaboration with Sri Chand 

Chandar Bada Akhara Trust, Srinagar. On regular 

basis Cancer Awareness and investigation camps 

are also organized by the society. On last Sundayof  

every month speciality clinics are organized and 

specialist doctors - cardiology, nephrology, cancer, 

bone, diabetes, radiologist, surgery, and others 

provide their services. The other services like well-

equipped lab, digital X-ray, dental clinic, operation 

theatre, ENT clinics and Diabetes clinic are 

available in the hospital.

Their main work force is doctors who not only 

provide their voluntary services but 70% of  

donations is also provided by them. The other 

sources of  funding include some from Coorporate 

Social Responsibility. (CSR) More than 200 

regular donors are associated with the organisation 

who donate generously on regular intervals. For a 

robust medical service provider, organisation have 

also motivated ASHA and Anganwadi workers to 

help and support in projects. This helps in reaching 

out to the remotest villages and people
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Challenge

The biggest challenge for the society was to find an 
appropriate place for establishment of  a hospital, 

which is easily accessible to the locals. Second 

challenge was to gain the confidence of  local 
people. Initially people used to believe that the 

society will not work for longer period of  time, but 

with consistent efforts they are still working with 
provision of  essential medical facilities.

Impact

The services provided in the hospital has huge 

impact on the lives of  people residing in an 

inaccessible hilly terrain. The beneficiaries also 
include the pilgrims. The hospitals are located 

in the rural areas so as to cater to the local tribal 

population. Their impact has led to providing 

best medical facilities for free of  cost to the tribal 

population. The Annual Report 2018 of  the 

Dharmawala centre of  the organisation mentions 

that they were able to treat 1,20,436 patients. For 

medical treatments they got 21,022 lab tests, 11,348 

X-rays, 5672 ultrasounds, 77 endoscopy and 1598 

ECGs done. They have successfully treated 7225 

dental cases, 4434 physiotherapies done and 2998 

eye treatments. The special ward for emergency 

handled 11,320 cases and 693 surgeries.

The organisation has taken up community projects 

which include oral hygiene sessions in school, project 

to eradicate malnutrition, cancer awareness and 

screening, door to door community mobilisation, 

community mental health project, community 

women’s health project, Jhool distribution for cows 

and outreach of  tribal health volunteers in 165 

villages.

The Brijbhoomi Swasthya Sewa Mission of  the 

organisation provide health services (medicines 

and treatments) in 128 villages. They are providing 

health services through five well equipped mobile 
units and multi specialists’ camps on Sunday.

Replicability and scalability

For sustaining a big organisation, funding needs 

to be regular and in generous amount. Proper 

medical infrastructure equipped with adequate 

and efficient human resource is mandate for its 
sustainability. They have ensured that a system is 

in place, such that the recurring expenses of  the 

hospitals can be met out from the regular donors 

and hospital income itself.

The organisation believes that if  some dedicated 

and motivated doctors/persons can come together 

for the same mission they can follow the Society’s 

model easily 
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Deeprooting support for the mentally ill
Mental health action trust involves communities to look after the mentally sick

Mental illness is little understood in India. The 

patients, if  at all they are catagorised patients, find 
little support in families or medical communities. 

Mental Health Action Trust (MHAT) has pioneered 

a decentralised organisation in Kerala that co-

opts and train people with spare time, typically 

home-makers and retired people, to care for the 

mentally ill in their communities. The local groups 

of  caregivers are supported by a higher layer of  

therapists, who are not doctors, to advice the group 

volunteers. At the top are qualified doctors and 
psychiatrists interviewing when needed. The free-

for-the-patients system not only takes care of  the 

mentally ill who are secured in their families, but 

also cares for the poorest including the abandoned 

wandering mentally ill. The organisation has 

successfully broadened the base of  professional 

help available to the mentally sick and to their 

families. 

Medical support for the mentally sick: 
Conspicuous by absence 

By a World Health Organisation estimate, India 

may have about 80 million patients that suffer 
from some form of  serious mental disorder. For 

managing these patients the country only has 

5000 psychiatrists and less than 2000 clinical 

psychologists. That is more than 11,000 patients 

per qualified doctor. 

The problem is compounded by poor understanding 

of  the problem, especially in villages, that stigmatises 

the patients often ostracising them. This results in 

very few, about 10% by an estimate, patients seeking 

medical advice. Mental sickness especially for poor 

families are further impoverished by having to look 

after an unproductive and compromised member 

of  the family. 

While many mental sicknesses may not yet have 

cures, many others do, and yet more may be 

resolved by emotional support and guidance. 

Access to specialised medical services, counselling 

of  families, and some training does improve the 

quality of  life of  both the patient as well as the 

attendants. 

Taking medical care out of institutions 
and into communities

Dr. Manoj Kumar returned to his homeland 

having practiced clinical psychiatry in the United 

Kingdom for 15 years. The near total absence of  

psychiatric and other medical help for the mentally 

sick appalled Dr. Kumar. He reckoned, the country 

depended solely on institutions to take care of  the 

Organisation behind the practice:

Mental Health Action Trust (MHAT)

Address: Madhavan Nair Rd, Chalappuram, Kozhikode, Kerala 

673002

Contact person: Dr. Manoj Kumar 

Contact number: 09388486100

Email: mk010908@gmail.com

“What we achieve inwardly will change outer reality”
- Plutarch
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mentally sick. And even the institutions were ill 

prepared, materially and intellectually, to cater to 

the very large number of  mentally sick, especially 

the poor and the destitute. 

By his professional training and practice Dr. Kumar 

knew that a large part of  caring for the mentally 

sick is management, counselling, and support 

that can be given by non-medical people as well. 

In 2008, he started working on the idea of  a trust 

that would multiply the number of  trained non-

medical caregivers. In the next two years, he had 

inspired 1000 home-makers, retired people, and 

others who could spare some time to volunteer for 

the organisation. He trained the 1000 volunteers 

and in 2010 MHAT took shape. 

The 1000 volunteers are spread across 55 centres in 

the districts of  Malappuram, Wayanad, Kozhikode, 

Palakkad, Thrissur, Alleppey, Kasarkode and 

Kottayam in Kerala. These 1000 volunteers form 

the first line of  support to the patients and also 
the link between the patients and more qualified 
doctors of  the trust. The patients and their families 

first approach the volunteers with their health 
issues. Often the issues are sorted by the volunteers 

themselves. For more serious issues, the volunteers 

get in touch with their local Community Mental 

Health Workers. These workers are drawn from 

the volunteer ranks themselves but are more 

intensively trained by the professionals. The issues 

that are not handled by the workers are referred 

to the Clinical Psychologists and Psychiatric Social 

Workers who have educational qualifications to 
take up therapy and counselling sessions but can 

not prescribe medicines. 

Finally, the most complicated of  the patients 

are shown to the doctors, including Dr. Kumar, 

at the top of  the hierarchy. The Trust employs 

easily available video calling and conferencing 

technologies to interview patients. This helps the 

doctors reach a large number of  patients and 

advise the line of  treatment that may then be 

administered by the volunteers. 

Entranched network for years of support

Till 2019, nearly 4500 patients have been registered 

with the clinics; mostly people with chronic mental 

disorders. Most of  these patients would require 

long term care that the trusts decentralised and 

locally inspired structure is well suited for. 

MHAT has teamed up with the Institute of  

Palliative Medicine in Calicut, the Malappuram 

initiative in Community Psychiatry and various 

palliative care centres and institutions in the 

districts of  Malappuram, Wayanad, Palakkad, 

Thrissur and Kozhikode. Primary Health Centres 

and other voluntary organisations are also involved 

in these and the other three districts. Weekly 

outpatient clinics are run in all districts with the 

help of  local partners.

Since the first community clinic in 2008 at Pulikkal 
in Malappuram district, another 54 clinics in seven 

districts of  Malappuram, Wayanad, Palakkad, 

Thrissur, Kasaragod, Kottayam, Alappuzha and 

Kozhikode have joined the mission. The start 

was tough. The trust did not find donors and 
the credibility was low. As some early patients 

benefitted, community trust was build. Now, 
mental illness is neither a taboo nor a stigma in 

these districts. More patients are referred to the 

trust and more are getting benefitted. All for free. 

The Trust has proven that mental illness can be 

managed by non-medicos with professional guidance 

and oversight. The system promises to take medical 

care to hundreds of  thousands of  unreached mental 

illness patients. Equally important, the approach 

helps in correcting the societal biases against the 

disease and the diseased 



One day with God’s own people 
The man who stands tall, Dr. Chittaranjan

The Kalahandi Balangir Koraput region of  Odisha is known for its 

high maternal and infant mortality rate. Malnutrition, poor health and 

sanitation, illiteracy and the resulting unemployment and poverty do 

not make it a happy place to live in. While the Government of  India, 

the Government of  Odisha and several international organisations 

like WHO and UNICEF are putting their best efforts to develop the 
region, one name that stands tall is that of  Dr. Chittaranjana, medical 

officer, PHC Girlligumma, Dasmantpur, Koraput. Apart from his 
regular duty at his designated health institution, Dr Chittaranjan has 

been continuously providing health services to the remote villages of  

Koraput district.

The mortality that touched the heart of the young doctor

The outbreak of  Cholera that occurred in Dasmantpur block of  

Koraput district in 2007 claimed around 350 lives and the livelihood 

of  many. It touched the heart of  the young doctor Chittaranjan who 

pledged to provide his maximum service at the village. He initiated 

‘One Day With God’s Own People’ movement with the slogan, ‘Mo 

Gaon Mo Swarga’, which means service to the needy equates to 

service to God.

Coming together for a noble cause

The plight of  the villagers led Dr. Chittaranjan to create his team 
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Person behind the practice: 

Dr. Chittaranjan Jena

Address: Medical Officer, PHD 

Girligumma, Dasmantpur, 

Koraput-764028

Contact number: 07326964366

Email: crjena2011@gmai.com

If  people cannot afford to come and avail 
medical facilities let us take these to them.
-Dr Chittaranjana
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’Gaon Ku Chala Committee.’ It consisted of  like-

minded people determined to implement this noble 

objective. They belonged to various walks of  life 

like pharmacy, health workers and social workers. 

Their primary agenda was to raise awareness about 

healthy sanitary practices, hand washing being 

the primary focus. A bar of  soap was provided to 

every single house in the village and the villagers 

were explained how it would help them combat 

water borne disease like Diarrhoea and Cholera. 

The use of  mosquito nets and their importance in 

the prevention of  Cholera and Dengue was also 

explained. It was important to clean and prevent 

water logging to completely eliminate the breeding 

of  mosquitoes.

A stitch in time saves nine

The entire community was involved in the Swachh 

Bharat pledge to create a clean environment. They 

were explained the importance of  safe drinking 

water. Routine check-ups of  the community 

were held to increase overall health awareness. 

The efforts of  the team did not stop at this. They 
counselled school dropout children and highlighted 

the health hazards of  child marriage. Camps were 

organized to educate lactating mothers on the 

importance of  exclusive breast feeding for the first 
six months. Workshops targeted at holistic health 

on Yoga and Pranayama were held at the village. 

Swasthya Sahayaka Bahini (SSB) was formed at 

community level in each village to look after the 

health issues. Great care was taken to educate them 

at all levels. It was not just restricted to health. The 

villagers were encouraged to share their health 

related issues and report to medical authorities. 

These initiatives allowed the people to benefit 
from the medical services which would otherwise 

be unreachable. Ghatmundar, Alchi, Phundaguda, 

Laresh, etc. were the targeted villages where the 

above activities were carried out.

You can never put a good man and his team 
down

From a block that was known for its backwardness 

and high rate of  mortality, Dr. Chittaranjana and 

his ’Gaon Ku Chala Committee’ have made it 

an example for the entire state of  Odisha as the 

Model Health Block. He has transformed the 

mentality of  the villagers by constant monitoring 

and mentoring. His team has walked miles to 

accomplish this challenging task, which would 

have deterred many. The light of  accomplishment 

can be seen on their faces and also on those of  

the beneficiaries. Dr. Chittaranjan’s efforts have 
certainly paid off! 
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Taking doctors to remotest patients 
Ashoka mission organises medical camps at Laddakh

Laddakh remains one of  the remotest places in India. Tough topology and low density of  population 

makes it difficult to provide modern medical facilities in the region. Ashoka Mission, lead by a Buddhist 
monk Lama Lobzang, organises medical camps in association with the All India Institute of  Medical 

Sciences (AIIMS)  in Leh and Kargil. The camps have had far reaching effect on availability of  medical 
care, spread of  health awareness and containment of  chronic disease. 

The double whammy

Laddakh is one of  the most scenic landscapes 

on earth. Many scholars even dub it unearthly. 

However, the forces of  nature that bestow the 

dramatic scenery to the region also make the region 

gruelling to live in. Lack of  oxygen, desert like 

aridity, extreme temperatures, scorching sunrays 

beating unfiltered through the clean atmosphere 
all contribute to unique health challenges to the 

people. Coupled with the tough environment, the 

region is tough to get to and to move inside as well. 

The meagre population is scattered in an area of  

more than 45,000 square miles making it unviable 

to extend medical facilities at scale. The region 

endures a double whammy of  environment related 

health issues and an inaccessibility that hinders 

availability of  doctors and medical technicians. An 

estimate suggests about 10,000 people make the 

expensive journey to AIIMS at New Delhi every 

year to get treated.

Doctors to patients 

For half  a century, Lama Lobzang has worked 

selflessly to uplift the living conditions of  the 
people in Laddakh. His efforts have borne fruit. 
The region now has better medical facilities, 

lower incidences of  chronic disease, and healthier 

lifestyle. 

Lama Lobzang’s moment of  reckoning came 

soon after the Kargil war of  1999. Ever with a 

finger on the pulse of  the region, the Lama feared 
insurgency might seep through the mountains to 

his serene region. The Lama understood well, if  

living conditions did not improve, the youth of  the 

region might succumb to the lure of  insurgency. 

With many other initiatives, he chose to bring 

better healthcare to the arid and remote valley. 

Lama Lobzang appealed to the doctors of  AIIMS 

and advocated with the governments to conduct 

medical camp at the valley. His mission, Ashoka 

named after Buddha, organised the logistics and 

also the dissemination of  information about the 

camp in the region. The camp was a success with 

many patients travelling miles to get to the camp. 

The success was not without its challenges though, 

which the mission overcame with ingenuity and 

institutional support. The doctors who landed 

at Leh for the camp soon became indisposed 

themselves due to lack of  acclimatisation to low 

oxygen environment. The SNM hospital nearby 

lent oxygen cylinders to make the doctors' chambers 

workable; the lack of  surgical infrastructure was 

also taken care of  with the help of  the army and 

the government. 

The success of  the initial camps has bred a system 

of  several camps each year in Leh and Kargil 

conducted with surgical precision.  The process 

starts with the mission sending a request to AIIMS 

with a list of  medical expertise needed. AIIMS 

makes a team of  the doctors and confirms to the 
mission, which in turn intimates the Chief  Medical 

Officers (CMO) of  hospitals and medical centres 
in the region at least a month before the camp. 

Organisation behind the practice:

Ashoka mission 

Address: PO Box 10831, Mehrauli Station (658.47 km), 

Delhi-110030

Contact person: Tashi Motup

Contact number: 09818281103

Email: info@asokamission.in
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The CMOs spread the news to the people in the 

remotest parts. The mission also advertises through 

print media about the dates for the camps. The 

Ladakh Autonomous Hill Development Council 

arranges the logistics while the mission extends 

accommodation and hospitality for the visiting 

doctors. The poorer patients who may not afford 
accommodation at Leh are also accommodated at 

the mission’s resort. 

Better treatment, better prevention 

The camps have brought significant relief  to the 
patients. Every year about 5000 people benefit from 
timely treatments and substantial savings resulting 

from the doctors reaching the patients instead of  

the patients going to Delhi. The first camp only 
saw two doctors including one cardiothoracic 

surgeon, now doctors from all the major disciplines 

including cardiology, neurology, dermatology, 

medicine, ophthalmology, oncology, etc. attend the 

patients.  Even surgeries are now done locally with 

the help of  SNM's hospital operation theatres. The 

camps have crossed the mark of  100 surgeries. 

The camps have also resulted in behavioral change 

amongst the people. Doctors have gained better 

understanding of  the living conditions of  patients 

and effects on people's health. This has led the 
doctors to advise the patients better on lifestyle 

changes that have brought down chronic disease 

sharply.  Till 2005, every year new cases were 

encountered of  rheumatic heart disease; between 

2005 and 2015 the disease has been reduced to one 

tenth with doctors getting less than five patients of  
the disease every year. 

The introduction of  some of  the best doctors in the 

country to the region has also resulted in training 

of  local doctors and medical staff. The district 
hospital, with the help of  the local government and 

donors, has been upgraded to meet the demands 

of  the doctors to treat the patients effectively. 
Availability of  better facility and trained local 

doctors has cut the dependence on AIIMS to a 

great extent. 

An example to follow 

India still has several regions that are not easily 

accessible. Mostly inhabited by tribes, these 

regions lag in availability of  medical care. Ashoka 

Mission’s example can be replicated in these 

regions with NGOs coming forward to coordinate 

and supplement the efforts of  government medical 
colleges.

Lama Lobzang has brought great relief  to his 

fellow citizens without discrimination of  class or 

caste. He has proven to be the embodiment of  

great living heritage of  Dhamma according to 

which the fundamental purpose of  life is to strive 

for the happiness of  others. Touching 89 Lama 

Lobzang still exudes youthful energy and plans to 

continue his noble endeavors.

Case study 

Ms. Stanzin Angmo – SLE (Systemic Lupus 

Erythematosus (SLE), also known simply as 

lupus, is an auto immune disease in which the 

body’s immune system mistakenly attacks healthy 

tissue in many parts of  the body). The disease 

was diagnosed after she was referred to Delhi in 

2008. As a consequence of  the treatment of  SLE, 

Ms.Stanzin damaged her kidneys due to steroids 

intake and in 2012 she had to undergo a hip 

replacement surgery whereby both her hips were 

replaced. Ashoka Mission has facilitated her stay 

and treatment in Delhi for 10 years. In 2018 she 

underwent successful kidney transplant  
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Nurturing step to curb malnutrition
Every year 50,000 children are diagnosed with 

cancer in India. Only 22% of  them make it to 

hospitals for treatment and 80% are malnourished 

at diagnosis. According to Dr. Sunil Bhat, head, 

Paediatric Hematology and Oncology, Narayana 

Health City, Bengaluru, 30% of  Indian children 

who come for cancer treatment are malnourished. 

While the West has a 75% cure rate, in India 

this hovers between 30 and 40% due to lack of  

nutrition.

Children who are malnourished cannot tolerate 

chemotherapy. Also, the treatment puts them 

at risk of  infections, thus increasing mortality. 

Chemotherapy in malnourished children reacts 

differently and can be toxic. This is the challenge 
that Cuddles Foundation, a non-profit, seeks to 
address. Started five years ago in Mumbai, it works 
with three major cancer centres in Bengaluru; and 

overall, with 22 government and charity cancer 

hospitals in 12 cities, supporting these hospitals 

with nutritionists, food and supplements. It thus 

provides holistic nutritional support to 35,000 

underprivileged children across India, who are 

fighting cancer.

Nutritionists are the backbone of  the Foundation’s 

service. Trained at the best institutes of  the 

country, these nutritionists are carefully chosen for 

their knowledge, empathy, and ability to work with 

children and survive in tough conditions. They 

are then familiarized with paediatric oncology 

by some of  the best oncologists in the country at 

TATA Memorial Hospital, Mumbai.

Using a multi-pronged approach nutritional 

counselling and diet planning, meal 

supplementation, ration baskets, and hot meals—

they tackle a simple but ignored aspect of  a child’s 

successful recovery from cancer.

For its work, Cuddles Foundation was recognized 

with the National Award for Child Welfare by the 

President of  India in 2015–16.

A Thoughtful Step: Healing by Nourishing

Assess a child’s malnourishment level and 

medical condition

Create diet plans specific to their need and 

disease

Aid them with nutritional supplements, 

food, monthly ration

Monitor progress and alter food intake 

based on progress (or lack there of)

Counsel mothers/caregivers and educate 

them about home-based nutrition

A Cuddles nuritionist works to:

Organisation behind the practice:

Cuddles Foundation

Address: B-1101 Peninsula Business Park, Ganapatrao Kadam 

Marg, Lower Parel, Mumbai, Maharashtra

Contact person: Purnota Behl

Contact number: 09833479990

Email: team@cuddlesfoundation.com, purnota@

cuddlesfoundation.com
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Healing many through

medical treatment
The impact of  leprosy can debilitate and destroy lives. Deformities 

set in, livelihoods are lost and above all the patient and family are 

stigmatized by society. GRETNALTES (initially, the Greater Tenali 

Leprosy Treatment and Education Society), was founded by a former 

leprosy patient, V. Venkateswara Rao, after he had fully recovered. In 

fact, his recovery (through treatment with monotherapy by diamino 

diphenyl sulfone, accompanied by surgery to rectify severe deformity), 

seemed so miraculous to many, that people started pouring in for 

guidance on treatment. V. Venkateswara Rao thereafter, dedicated 

the rest of  his life to help the recovery of  fellow sufferers—not just 
from leprosy but from other diseases too and set up GRETNALTES.  

Formed in 1981, GRETNALTES is a voluntary and philanthropic 

non–profit organization, fighting against leprosy and tuberculosis, 
aiming to expand its efforts to fight other poverty-related diseases too. 
Its aims to ensure treatment, rehabilitation, information, education 

& communication and other health facilities are provided to persons 

with leprosy; integrate leprosy with other communicable diseases viz., 

How One Recovered Leprosy 
Sufferer is Healing Thousands 

Organisation behind the practice:

GRETNALTES

Address: Morampudi, Duggirala, 

Guntur NH-214A, Mangalagiri, Tenali Rd, 

Guntur-522330 

Contact person: G.R. Ram Mohana Rao 

Garu

Contact number: 09848043614

Email: info@gretnaltes.org, 

director@gretnaltes.org
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tuberculosis, HIV/AIDS and other general health 

issues; upgrade and ensure existing educational 

institutions meet international standards of  

education; provide specialized training to children 

from leprosy affected families; initiate other health 
programs for illnesses linked to poverty under 

‘Health for the Poorest’ campaign; and last, but 

not the least, initiate income-generating activities 

to achieve sustainability.

The first step GRETNALTES took, was to 
commence leprosy relief  activities in the small town 

of  Tenali, in Guntur District of  Andhra Pradesh. 

From there the work expanded to cover all of  

Guntur, as well as the districts of  Khammam and 

Rangareddy. It conducted the SET program of  the 

National Leprosy Elimination Program (NLEP) 

in Guntur, Khammam and Rangareddy districts, 

covering a population of  three million. With the 

help of  multi-drug therapy (MDT), nearly 50,000 

leprosy patients recovered.

In 1986, GRETNALTES opened a Referral 

Centre in its own premises at Morampudi 

village. The Centre provides temporary 

hospitalization facility for in-patients and 

out-patients to attend to complications 

such as ulcers, reactions, and other general 

complications. It also carries out surgical 

corrections of  deformities. It caters to 

the needs of  not only Guntur District but 

also the neighbouring districts—Krishna, 

Nalgonda, Khammam and Prakasam. The 

42-bedded tertiary hospital is recognized by 

the Central Leprosy Division, Government 

of  India. Outreach services, including 

home visits are conducted by experienced 

paramedical workers trained in leprosy. 

They provide ulcer care kits, specialized 

footwear and all the required medicines. 

Tuberculosis control activities are taken 

up through RNTCP. This Referral Centre 

today serves the people affected by leprosy 
in seven districts of  Andhra Pradesh.

The challenges faced by GRETNALTES are 

dual: one, the casual approach of  the community 

towards the empowerment of  disabled people; and 

second the need to generate funds to implement 

all its programs. The major donor organization 

is the Swiss Emmaus Leprosy Relief  Work-

India, and private donations are welcomed too. 

GRETNALTES has greatly improved the lives of  

the disabled people, especially those in rural areas 

who do not have access to required facilities. The 

project has been successful as it has had a positive 

impact on thousands of  lives otherwise disabled by 

disease and poverty 
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A ray of hope in darkness- mission 
to eradicate avoidal
Nearly 80% of  blindness in India is avoidable, since it is caused by 

curable cataract and uncorrected refractive errors.VISION 2020: 

The Right to Sight, launched in 1999, is the global initiative for the 

elimination of  avoidable blindness, a joint programme of  the World 

Health Organization (WHO) and the International Agency for the 

Prevention of  Blindness (IAPB). 

The Janmada Eye and Medical Foundation (JEMF) based 

in Thane, Maharashtra, is an NGO founded in 2004. It is 

working toward this goal under the leadership of  Milind Vijay 

Dharwadkar. Defective eye vision increasingly seen in school 

going children is caused by their being glued to devices such 

as smart phones, computers, tablets, etc. for several hours 

a day—for either educational or recreational purposes. 

Further, the lack of  a healthy diet owing to unhealthy food 

habits such as eating a lot of  junk food, particularly in the 

cities, weakens the eyesight of  children and blurs their 

vision negative impacting their studies. However, lack of  

awareness among children, teachers and parents delays 

Organisation behind the practice:

Janmada Eye and Medical 
Foundation

Address: Janmada, Opp Arihant 

Society, AVM Road, Kulgaon Badlapur, 

District Thane, Maharashtra-421503

Contact person: Milind Vijay 

Dharwadkar

Contact number: 09822062989

Email: milind.dharwadkar@gmail.com

Janmada Eye and Medical Foundation
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early detection and results in critical vision-

related problems.

JEMF diligently works to address the issue by 

increasing awareness to help early detection of  

vision-related issues so that corrective measures 

can be taken while there is still time. It conducts 

annual eye check-up camps in schools for students 

of  classes two to ten, charging just INR 20.

Starting with one school in 2003, the project has 

now been able to collaborate with six schools 

where the eye-check team comprising of  an 

expert ophthalmologist along with three assistant 

ophthalmologists is sent. Prior to the eye check-

up, student health forms are distributed which the 

parents fill and the children carry at the time of  the 
check-up. Information regarding the vision of  the 

child is then filled in the form and the information 
is also given to the school. This way both can 

monitor the health of  the eye of  each student 

on an annual basis. Nearly 35,000 students have 

been given spects for corrective eye vision and over 

1,10,000 students have benefitted till date. The 
check-ups indicate that nearly 40% of  the kids 

checked, have defects of  vision. 

To further help the children, the organization 

offers spectacles at subsidized rates, which also 
helps in covering the operational costs and makes 

the project sustainable. A noteworthy impact of  

the project has been the increase in awareness 

among teachers regarding various eye problems 

and enabling them to identify and monitor them. 

From facing challenges of  persuading school 

authorities, to conducting camps, to convincing 

parents to pay the nominal eye check-up fee, 

JEMF has taken positive strides towards achieving 

the goal of  creating awareness and eliminating 

avoidable blindness by 2020 
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Free health camps for the elderly 
Declining health is a common issue with advancing age, with many 

illnesses and diseases plaguing the elderly population. It is possible to 

take steps to maintain good health for long if  timely, adequate and 

affordable healthcare is provided.

An ageing population tends to have a higher prevalence of  chronic 

diseases, physical disabilities, mental illnesses and other co-

morbidities. In addition, the elderly face financial constraints due 
to definite reduction in income upon retirement. In this light, it is 
important to have a community-based geriatric healthcare program 

that could meet the necessity of  periodic health assessment for early 

detection of  conditions in elderly population, and ensure their cost-

effective treatment.

Dr. Manish Saxena, a Kanpur based ophthalmologist, runs free 

health check-up camps to enable elderly people access various 

modern healthcare facilities, under one roof.

At the health camp, provisions are made for a General Physician, an 

Orthopaedic doctor for bone and joint pain, and an Ophthalmologist 

for diagnosing and treating eye problems. The medical practitioners 

are engaged keeping in mind the common ailments afflicting the 
ageing population. It is ensured that the elderly receive best medical 

consultation at no cost, and right service for disease-free living 

Organisation behind the practice:

Sankar Kartik Netralaya

Address: Sankar Kartik Netralaya, Eye 

Clinic, 14/73, First Floor, Civil Lines, VIP 

Road, Kanpur, Uttar Pradesh-208001

Contact person: Dr. Manish Saxena

Contact number: 07703006602

Email: saxenamanish1881@gmail.com

Providing Free Health Check-up 
Facilities for the Elderly
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The Free Health Check-up Camps have been regularly held since 

2017, benefiting the elderly.
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A Glimpse of  Hope for the Burn Victims

Igniting hopes for burn survivors
Neehari Mandali got married at the young age of  20, to a man chosen 

by her parents. The wedding was smooth like a fairy tale for some 

time but after few weeks passed, her husband started torturing her 

both mentally and physically. After a point of  time she wasn’t able to 

bear more and she set herself  ablaze. With 55% burns on her body, 

she still didn’t give up. She fought with her inner fears and started her 

own NGO in the name of  Burn Survivor Mission Trust in 2014. The 

NGO is located in Andhra Pradesh and works towards providing 

support and counseling by offering free of  cost surgical care to burn 
victims. The trust is financially supported by other NGOs.

The tagline “Burns to shine” of  the NGO is inspired by Neehari 

Mandali who herself  is a burn survivor. A total of  six people are 

working on this initiative with Neehari. The vision of  this initiative 

is to work together with complementary skills and generate synergy 

to achieve the goal of  supporting the burn survivors and help them 

achieve and overcome their fears beyond the limitations. The long 

term goals of  the organization are to provide a special identity, equal 

importance and hassle-free life in the society to all the burn survivors. 

The NGO is working since past six to seven years and has given 

counseling to around 600 burn survivors and has offered monetary 
support for over 95 free plastic surgeries. Currently, more than 1000 

burn survivors are being benefitted from the NGO.

The project is a great intervention for burn survivors who lose hope 

of  living a normal life, thus it should be sustained and replicated to 

other parts of  the country so that immediate help can be provided 

to the victims 

Organisation behind the practice:

Burn Survivor Mission Saviour 
Trust

Address: 2-156, Puligadda, Avanigadda 

Mandal, District Krishna, Andhra 

Pradesh-521121

Contact person: Neehari Mandali

Contact number: 07680974918

Email: neehari.mandali@gmail.com



A stepping stone for children with special ability to 
carve out bright future
Background

Persons with disabilities especially children 

continue to be one of  the most deprived groups 

in all societies. They are not only subjected to 

social discrimination but at the same time they also 

have very limited work opportunities when they 

grow into adults. In India, the domain of  formal 

education is reflective of  the privilege of  the better 
off people, where the members of  the upper caste 
and class have typically enjoyed the right to quality 

education, depriving others of  this fundamental 

freedom. M.S.A Rao in 1985, mentions that the 

opportunities for education are neither equal nor 

open to all. There exists a hierarchy for educational 

institutions, with respect to the stature and quality 

of  education imparted by them to students. At 

one end of  the spectrum there are public schools 

equipped with most modern facilities and a highly 

qualified staff, and at the other end there are ill-
equipped schools. Thus, we see an elitist ‘state of  

art school’, which can be afforded and accessed 
only by the upper class students, and ‘operation 

blackboard school’ which are meant for the 

economically weaker sections of  the society. It 

was against this backdrop, Dharithree Trust was 

formed.

Dharithree is a registered charitable trust founded 

in the year 2003. The trust is the outcome of  the 

strong desire and appeal of  the parents of  the 

disabled children for an exclusive and secured 

place for their wards. Dharithree tries to provide 

solace and peaceful atmosphere to the parents 

for their concern and agony about the future of  

their children in their absence or owing to their 

inability to manage them. Dharithree receives 

funds from the government, various corporate 

conglomerates, individual donors and other 

philanthropic organisations, who contribute to the 

holistic development and quality life with respect 

and dignity to children with multiple challenges 

and mental retardation. 

Therapy and care- recipe for miracle 

Dharithree has developed a unique programme 

for the holistic development of  children with 

disability considering intellectual, physical, mental, 

emotional and spiritual status of  the child. These 

children are trained with basic needs fulfillment 
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Organisation behind the practice:

Dharithree 

Address: Dharithree Trust No. 46, 1st Main, Gayathridevi Park, 

Near TTD Temple, Vyalikaval, Bangalore-560003

Contact person: Srikanth Betageri

Contact number: 09448353888

Email: info@dharithree.org

“Awake, Arise and Educate. 
Smash traditions- Liberate” 
-Savitribai Phule
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to bring them to the normal condition and 

growth. They are being trained by highly trained 

and professional faculties that include special 

educators, occupational therapists. The children 

who were unable to sit straight, stand and walk 

have shown miraculous improvement in their 

bodily postures and mobility. There have been 

many success stories wherein after one to two years 

of  care and therapy these children are able to sit, 

move their hands, stand on their own and slowly 

take the walk also. Here the faculties attend to 

the children according to their mental status with 

utmost motherly care and further involve them in 

indoor and outdoor activities. The children are also 

being trained in various vocational endeavours like 

painting and wool knitting. In the training campus, 

all the children are being given balanced nutritious 

food, clean specially equipped residential facilities. 

Counseling is an integral part of  social rehabilitation 

of  a child with special needs. Parental counseling 

plays an important role in development of  these 

children. It helps in speedy growth and it is the 

right approach in rehabilitating child with multiple 

disabilities. Dharithree has a team of  qualified 
counselors for guiding parents and children with 

timely interventions and effective monitoring.

Impact 

The impact of  the efforts made by Dharithree has 
been remarkable. Parents have shared amazing 

stories that have highlighted the different changes 
in mental behaviour and physical movements of  

their child which is nothing less than true grit 

and dedication of  everyone involved at the trust. 

The children who were once unable to sit on their 

own are now walking on their own. The children 

are made self-sufficient to an extent wherein 
they are able to eat their food on their own. The 

children are further being provided with necessary 

therapies which would aid them in their growth 

and development. Dharithree has received many 

awards as a way of  recognition towards their 

untiring work for the underprivileged. The trust 

has been awarded as the “Best Institution in the 

country working in Disability field” by Ministry of  
Social Justice and Empowerment, Government of  

India. Dharithree has also been awarded for the 

service in disability field by several organizations 
and private organizations.

But there were roadblocks initially for the trust’s 

activities. The key challenges that the organisation 

faces include inadequacy of  funds for human 

resources, creating awareness among the society 

about inclusive development, convincing reluctant 

parents and outsourcing highly trained faculties. 

Sustainability, replicability and way 
forward

The trust intends to carry out project and 

programmes for the upliftment, training and 

empowerment of  the mentally challenged and 

differently- abled persons. The trust is developing 
second line leaders, faculty members and other 

technical staff. The trust is also planning for short 
and long term financial back up and created a 
work model which has resulted in their growth 

from one centre to six centres and 15 children 

to 200 children. They have also created a model 

residential home. Further they are planning to 

open similar centres in Karnataka and also on an 

India basis. They have developed a six acre plot 

in a serene rural background to create ample 

opportunity for children to enjoy the life.

The founders of  Dharithree strived to create a 

pleasant home away from home for those who are 

deprived. In the course of  the progress of  human 

being the gift of  nature always goes unnoticed and 

unacknowledged. When one is deprived of  the 

normal functioning we understand the strength, 

essence of  this generous benevolence. With this in 

mind the Samvedana the founders of  Dharithree 

thought of  fulfilling the void and bring a qualitative 
change in the lives of  these children with care, love 

and security of  life 

Dharithree is an institution for people with 

special needs. Mother Earth, is the one who 

tolerates and cares for her children to the 

ultimate. We at Dharithree have the same 

objective – caring for the disabled when they 

need most and bring about a qualitative 

change in the lives of mentally and disabled/

challenged people.
– Dharithree team



Promoting & supporting inclusive 
development 
Narayan Seva Sansthan is a non-profit charity organization 
established in 1985, based in Udaipur, Rajasthan. Its motive is to 

serve patients belonging to the poorest of  the poor sections of  society 

and suffering from birth defects/disabilities and polio. The Sansthan 
conducts free corrective surgeries and has a 1100-bedded hospital 

that caters to these patients. Paying patients also come for polio-

related treatment and corrective surgeries from around the country 

and abroad.

As per Census 2011, of  the 121 crore population, about 2.68 crore 

persons are ‘disabled’ which is 2.21% of  the total population. In 

an era, where ‘inclusive development’ is being emphasized as the 

right path towards sustainable development, focused initiatives for 

the welfare of  disabled persons are essential.  The National Policy 

for Persons with Disabilities, 2006 recognizes that persons with 

disabilities are valuable human resource for the country and seeks to 

create an environment that provides equal opportunities, protection 

of  their rights and full participation in society.

Children with disabilities in India are subject to multiple deprivations 

and limited opportunities in several dimensions of  their lives. Their 

families and caregivers also go through lot of  stress and challenges 

in having a person with disability at home which ultimately leads to 

grave discriminatory practices towards these children.

Touching Lakhs of Lives with Healing 

The various ‘free of  cost’ service activities that are being executed on 

behalf  of  ‘Narayan Seva Sansthan’ are as follows:

• More than 3,70,000 patients have successfully undergone free 

corrective surgeries. 

• To date, more than 3,547 diagnostic and 522 corrective surgery 

camps have been organized for diagnostic, selection and 

corrective surgery camps for polio patients. 

• Providing skills through computer, mobile repairing, sewing and 

tailoring classes for livelihood rehabilitation. Till date, more than 

697 people have benefitted. 

• Mass marriage ceremonies held twice a year for young 

marriageable differently-abled poor boys and girls. Till date, 
2,000 young couples have tied the knot and are leading a happy 

married life. 

• Daily diagnosis of  300 to 400 patients, and successful completion 

of  80 to 90 corrective surgeries. 

• Distribution of  helping aids—artificial limbs, crutches, callipers, 
tricycles, wheelchairs, hearing aids, sticks for the blind, sweaters, 
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Organisation behind the practice:

Narayan Seva Sansthan

Address: Narayan Seva Sansthan Seva 

Dham Seva Nagar, Hiran Magri, Sector 4, 

Udaipur, Rajasthan-313001

Contact person: Kailash Chandra Ji 

Agarwal

Contact number: 0294-662 2222, 

09649499999

Email: info@narayanseva.com

“Love And Compassion Are 
Necessities, Not Luxuries. Without 
Them, Humanity Cannot Survive”
-Dalai Lama
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clothes, school uniforms, blankets, sewing 

machines, etc.—among the poor and the 

needy. More than 27,412,897 people have 

been benefitted till date. 

• Artificial limb workshops conducted and 
physiotherapy centres opened in more than 30 

cities across the country. 

• Regular distribution of  school uniform and 

stationery among poor and the needy students 

in remote tribal villages of  Udaipur District.

• A residential school for deaf  and dumb, blind 

and  mentally retarded children. 

• A hostel for orphaned, tribal and rural children. 

• ‘Narayan Children Academy (English Medium 

Digital School) for children belonging to 

backward and tribal regions. 

• Camps are arranged by the organization 

for the poor, tribal people where food grain, 

clothes, medicine, etc. are distributed to the 

poor villagers free of  cost. 

• Free medical treatment is provided to poor 

tribals through mobile medical units. 

De-addiction campaigns are being organized all 

over India and people addicted to tobacco, liquor, 

Pan Masala are motivated to leave them. 

• Organization of  blood donation camps for the 

needy persons. 

• Organizing camps at the District Disability 

Rehabilitation Center where medical certificate, 
railway & roadways pass and distribution aids 

& appliances are given to disabled persons. 

The Sasthan is able to accomplish all of  this 

through a team of  800 working full time, the efforts 
of  volunteers, and funds from public donations. 

It has sustained itself  over the last 34 years and 

aspires to serve more through innovative methods, 

including connecting more and more volunteers, 

organizing mass-funded campaigns and awareness 

programs. The practice is replicable.

Beneficiaries

Ramesh Kharadi, Udaipur, Rajsthan 

(Orthopedically challenged) 

‘I came to know about Narayan Seva Sansthan’s 

initiative of  treating polio patients free of  cost 

through television. I was operated there and learned 

to walk on my own feet. Then I came to know 

about the mass wedding ceremonies organized by 

them, following which I and my now wife Sangeeta 

came to the organization to complete registration 

process. Thereafter, we both got married along 

with 50 other specially-abled couples. Now I am 

just like any other smiling soul, happily married 

and living a prosperous life’ 

“Before coming here I was skeptical about life. When 

I came here, nothing remained the same. I learned to 

operate computer during my Computer Training course 

and from that day I felt confident. A few days later, I 

started working in a well-known company where I am 

paid well enough to make ends meet and even save.” 
-Ishwar Singh, Udaipur, Rajasthan (Orthopedically challenged) 



From darkness to light
Nearly half  of  the Indian population suffer from some issue relating 
to vision. Imagine not being able to see properly without knowing 

why or knowing if  that would ever stop. D r.Anchal Gupta, a 

young ophthalmologist from Delhi in 2012 emphasized with people 

suffering from these problems and made a pact. She would use 10% 
of  her earning to carry out eye camps in remote areas and slums for 

people who absolutely need them.

Vision is a birth right

Dr. Anchal believes that vision is everyone’s birth right and shouldn’t 

be taken away from someone just because of  lack of  resources. She 

made it her life’s mission to ensure that any preventable loss could be 

prevented. This led to the establishment of  Netram Eye Foundation, 

in a small basement with equipment’s. Now, team of  seven doctors 

operating from 5,000 sq ft set up with state-of-the-art equipment. 

Their financial support come from the CSR of  IGL, Lupin and 
Talent India.

With her peers, she also designed the ‘Mini Tele-ophthalmology’ 

model, where she trains volunteers to identify basic eye diseases, click 

Organisation behind the practice:

Netram Eye Foundation

Address: I -1791, C R Park, Near IDBI 

Bank, New Delhi-110019

Contact person: Anchal Gupta

Contact number: 09810263100

Email: info@netrameyefoundation.com
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“The only thing worse than being blind 
is having sight but no vision.” 
— Helen Keller
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clinical pictures of  the patient’s eyes and share 

them via WhatsApp. This helps the identification 
of  the problem in time.

They hire more doctors when they need to go 

out of  town for camps. These camps usually see a 

turnout of  200-250 in these camps. Where testing, 

surgery and post care is performed. They also take 

corrective actions by providing medicines and 

spectacles for a heavily subsidized price (50%). For 

example, it only takes INR100 to cover the cost 

of  the camp and a pair of  glasses that cost INR 

2,000 in the market are given away at INR 50 in 

the camps.

Numbers speak for themselves

They have performed over 5000 pro bono cataract 

surgeries in over 150 camps catering to over 60,000 

patients. Their efforts have been continuous and 
resilient since 2012. The foundation does not 

shy away from paying up to INR 50,000 to a 

doctor to convince them to provide their services 

in smaller villages and remote areas. Dr. Anchal 

Gupta’s ‘Mini Tele-ophthalmology’ model has also 

made it possible for doctors to identify, suggestive 

corrective actions and follow up with patients in 

extremely remote areas with the help of  volunteers 

and smartphones.

They continue to grow in numbers and help people 

see better. Of  course, there are challenges to 

helping people realize they need regular check ups 

and eye care. Especially with the lack of  literacy 

and awareness among people. The trouble is not 

only that of  bearing change but also funding for 

the various camps, equipment and travel.

The model is vastly successful in giving results and 

improving eyecare that it should be geographically 

expanded. With the help of  young innovative 

ophthalmologists like Dr. Anchal Gupta, these 

ideas can be systematically applied to test areas 

and eventually build a regular network of  camps to 

cover as many areas as possible. Because the gift of  

eyesight is the best to give 
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Every death may enlighten a life
Making organ donations happen in the most conservative 
societies. 

India can lift a lot of  its blinds and organ failure patients out of  

their misery if  only 5% of  road fatalities can be used to harvest their 

organs, especially eyes, kidneys, livers, and hearts. However, the topic 

remains a taboo in most of  the families. The problem gets even more 

acute in less enlightened upcountry societies. 

Shine India Foundation (SIF) works at the grassroots to educate people 

about organ and blood donation around Kota in Rajasthan. Working 

through events, camps, and public relations, the organisation has 

succeeded significantly in moulding attitudes and beliefs about organ 
donations. Results show in impressive numbers of  organ donations 

in the area.

Superstition and ignorance keep millions blind and dying 

The statistics is staggering and confounding at the same time. Of  the 

estimated 15 million blinds in India, at least 3 million can gain sight 

by corneal transplant; more than 1,00,000 people die of  liver failure 

every year, only 1000 liver transplants are done. Nearly 2,20,000 

people await kidney transplant; only 15,000 receive donations. 

Organisation behind the practice:

Shine India Foundation

Address: AA-1,Vasundhara Vihar, 

Bajrang Nagar, Kota

Contact person: Dr. Kulwant Gaur

Contact number: 09214979141

Email: drkulwant_gaur@yahoo.com

“The best way to find yourself  is to lose 
yourself  in the service of  others.” 
-Mahatma Gandhi



108
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education

About half  a million people die each year due to 

organ failure.

The whole of  this need for organ transplants can 

be met if  only 5% of  road fatalities in India are 

used to harvest their organs each year. The gap 

between abundant supply of  organs and lack of  

transplants is confounding. 

Broadly, two factors keep the problem of  organ 

donation from solving. One, a lack of  medical 

facilities, including doctors, that may harvest 

organs in time, and two, reluctance of  family 

members of  deceased to offer the organs. The 
second reason, borne out of  superstitions, the 

idea of  reincarnation as well as of  resurrection, or 

simply ignorance poses a tougher challenge. It is 

here that NGOs and social organisation may have 

a monumental role to play in changing beliefs, 

attitudes, and practices around death and organ 

donation.

Using social networks to alter social 
behaviour

Shine India Foundation takes an end-to-end 

approach that makes significant difference in 
attitudes about organ donation as well as the 

number of  transplants achieved in their focus area 

of  Kota and neighbouring villages in a catchment 

of  150 kms. 

The foundation actively campaigns through 

social networks to disseminate the needs and the 

advantages of  organ donation. In the service of  

this cause, the foundation organises workshops, 

stage plays, campaigns door-to-door, sponsors 

competitions in schools that raise awareness of  the 

issue. SIF also runs social media and print media 

campaigns to encourage people to sign up for organ 

donation. The foundation’s innovations of  using 

art on trees, Rangoli and picture competitions, 

and involving kids through games have helped 

in proliferating the idea of  organ donation and 

debunking myths. 

Not limiting their efforts to raising awareness, 
the foundation facilitates identification of  donors 
and prospective donees. They do this with daily 

collection of  data about deaths from hospitals and 

following that up with persuading the relatives of  

the deceased to let their loved ones live on via their 

donated organs. 

Finding people afflicted with corneal blindness is 
a continuous process at the foundation. This they 

do with the help of  hospitals and by regularly 

organising corneal disease detection camps. Often, 

Anganwadi workers and school teachers also come 

forward to alert the foundation of  kids that may 

have corneal disease. 

Knowing the prospective donees and discovering 

the emergent donors helps SIF pair them up for 

successful transplants. For those donees who may 

not have the financial capacity to get a transplant 
done, the foundation tries to source funds through 

personal and institutional donations. 

At the less fortunate end of  the chain, there are 

people who may never find a treatment out of  
blindness. For such people, the foundation seeks 

areas of  employment and helps the blind settle into 

them.

Enlightening results

The method and the perseverance has worked. 

More than 600 people now have vision courtesy 

free corneal transplants from eyes donated by 404 

people; 16 cadavers have been donated to the Kota 

medical college; over 8000 people have pledged to 

donate their organs.

The case for scaling up the system

SIF is completely funded by volunteer donations 

and member contributions. Without any external 

aid, the organisation has demonstrated significant 
achievement. If  the system can be codified 
and funded through CSR or other charitable 

mechanisms the foundation may rapidly institute 

more chapters in other cities. They may be able to 

co-opt other organisations with similar objectives 

and proliferate the system rapidly. Multiplication 

of  results through implementation in other towns 

may have a meaningful reduction in the number 

of  blinds, and patients awaiting organ transplant 

in the country.

One organisation in a small town has demonstrated 

a great feat, India awaits the replication to bring 

light to its of  blind millions 



Changing lives for the better
Support the cause

Nearly 2.1% of  the Indian population in our 

country has been categorized as disabled, in 

which more than two- third of  them live in rural 

areas. Vikash, an Odisha based NGO, works for 

the betterment of  the disabled in the country. 

Vikash was incepted in 1984 and has been working 

towards their wellbeing since then.

A hand of help towards the disabled

Working for the betterment of  the disadvantaged 

communities has been Vikash’s objective. It aims 

to help the leprosy affected patients become a 
part of  the society by offering them physical and 
economic help. Vikash provides occupational, 

speech and physiotherapy services to 600 children 

with disabilities in Puri District with help of  rehab 

workers. It also provides orientation training and 

special education and counselling to the disabled 

communities.

Stakeholders

Donor like Oxfam, U.K, German Leprosy Relief  

Association, and Action aid; from across the 

world have become the part of  the initiative and 

supported them. The key stakeholders in the 

project are the disabled population residing in 

different parts of  Odisha but majorly in Koraput, 
Puri and Malkangiri.

Vikash started working for the disabled people from 

1991. It arranged the assistive devises for them and 

worked for their inclusion in the society. It initially 

worked for the leprosy patients living in the leprosy 

colonies followed by patients living in villages. 

The Organisation started putting campaigns to 

reduce the stigma attached to leprosy. It worked 

towards the early diagnosis and their treatment. 

A movement to help the leprosy patients generate 

revenue for themselves was also started. Model 

therapy services are also being provided under the 

model developed for their rehabilitation.

Initiative sees the light of the day

Vikash’s strategy and efforts have made 90% of  
the mentally ill people lead a normal life today. 

A center for TV spares for reputed TV company 

and radio and tape recorders has been started by 

training the disabled leprosy women.

Vikash also supports an eighteen-year-old, Banita 

Behera who faced a road accident and has speech 

and hearing disability.

Roadblocks

Inclusion of  disabled in the society has always been 

a difficult task. The project also faced troubles in 
the implementation due to casual approach of  the 

community towards the cause. Identification of  the 
disabled people also pose a challenge while working 

on project of  betterment of  disabled people.

Future is bright

Vikash has supported 10 NGO’s in the Puri District 

with the help of  CSR funds and will continue doing 

so with the same efforts and zeal.

The success of  the initiative by Vikash has not only 

given a positive impact on the lives of  disabled but 

also has set an example for the society to work for 

such causes 

Organisation behind the practice:

Vikash

Address: D – 2/7, Industrial Estate Rasulgarh, Bhubaneswar 

Odisha-751010

Contact person: Ashok Nanda

Contact number: 0674-2548306, 02549187

Email: info@vikash.org, vikashbbsr@gmail.com
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“Self-restraint (moderation) gives discrimination; mediation gives 
concentration; peace, satisfaction and charity give humanity”
- Ishwar Chabdra Vidyasagar
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Brightening the lives of blind girls
Pragnachakshu Mahila Seva Kunj (PMSK) is an NGO started in 

1995 in Surendranagar, Gujarat for the upliftment of  blind girls. 

PMSK provides them education, trains them in Braille Script and in 

other activities like home science, mobility training, craft, computer 

operations, beautician course, sewing clothes, music and dance, etc. 

Taking into consideration the difficulties faced by old blind ladies, 
the institution has started an old age home. Currently, there are 

five women above 40 years of  age, in residence. The NGO has 
appointed 35 mobile teachers with the aid of  central government 

and about 1200 blind, deaf-dumb, mentally retarded children are 

being benefitted. 

The NGO also runs a residential school (nursery to class 12) where 200 

girls are presently studying. Besides imparting training, participating 

in debates, sport, dance-drama, the blind girls also participate in 

various state-level competitions, including competitions like Ms. 

Gujarat. The students are provided with food, shelter, clothing, books 

and other amenities free of  cost. They help in cooking food during 

any religious festivals and many other events.

The NGO procures its finances from various trustees and also receives 
government support. The challenges faced were mainly regarding 

the lack of  funds and donations. Despite all these difficulties, the 
NGO has managed to gain appreciation for its exemplary service. 

The NGO ensures sustainability since it has a systematic structure to 

operate the respective and relevant activities. The idea of  this project 

can also be replicated according to social needs 

Bringing Light, Bringing Hope

Organisation behind the practice:

Pragnachakshu Mahila Seva 
Kunj

Address: Opp. Jalaram Petrol 

Pump, Behind Dada Bhagwan 

Temple, Muli Road, Surendranagar 

District,Gujarat-363020

Contact person: Pankajbhai Dagli

Contact number: 094262 45373

Email: pragnachakshu@gmail.com 
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Creating an accepting society for disabled
The NGO Samvedna was established in March 

2005 in Mhow, Madhya Pradesh by Nisha Sharma 

dealing with various issues to create a better society 

through community initiatives and participation, 

towards the welfare of  disabled children with 

special needs. 

Samvedna works towards creating an accepting 

society for people with disabilities. It was established 

due to the absence of  a reliable institution that 

could cater to the needs of  people with disability in 

the region. Since its inception the NGO has been 

working in areas of  health, education and socio-

economic development and empowerment. The 

major work initiated by the organization is making 

mentally disabled self-reliant and confident. 

Samvedna has also built a school where special 

education was provided to students with disabilities. 

The teaching process involves individually planned 

and systematically monitored classes, with the 

use of  adapted equipment and materials. These 

interventions are designed to help individuals with 

special needs, achieve a higher level of  personal 

self-sufficiency.

The organization comprises of  12 members, of  

whom four are trained teachers and the remainder 

are co-workers. The organization derives its 

financial support from the Cantonment Board, 

Mhow Madhya Pradesh, Social Justice and Disabled 

Persons Welfare Department, and through public 

cooperation. The project ensures sustainability by 

structuring a will, after approval of  all members, 

that shall be allocated to the most deserving person. 

Moreover, anyone who wants to work with the 

organization voluntarily is most welcome.

It initially faced financial and social challenges, 
including a lack of  trust from the community. 

Despite all these difficulties, the project managed 
to gain appreciation for its exemplary social service. 

Thanks to its efforts, more than 500 lives have 
been impacted through sensitization and training 

camps. Selfless and consistent efforts can lead to the 
replicability of  the project 

Organisation behind the practice:

Samvedna

Address: 38, Shraddhanand Marg, 

Chhavni, Indore, Madhya Pradesh

Contact person: Nisha Sharma

Contact number: 09131778824

Email: mhow.samvedna@gmail.com 

Bringing Hope for a Better Future 
for the Mentally Disabled
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Supporting & empowering people 
with disabilities
Persons with disabilities account for 15% of  the total world population 

and 80% live in developing countries. This group of  people remains 

the most marginalized and vulnerable, facing an inaccessible 

environment, discriminatory practices and non-inclusion in society. 

Shishu Sarothi has been working with children and persons with 

disabilities since 1987. From a modest beginning with two children 

in a one-room setting, it has grown into a leading regional-level 

institution, working to enable and empower children and adults with 

disabilities. 

Organisation behind the practice:

Shishu Sarothi

Address: Ramkrishna Mission Road, 

Birubari, Guwahati, Assam-781016

Contact person: Satyamrit Kagti

Contact number: 09207049810

Email: shishusarothi@gmail.com

Website: http://shishusarothi.org

Shishu Sarothi– Support for 
People with Disability
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Shishu Sarothi works in four thematic areas—

Education, Health, Advocacy and Research. Its 

uniqueness and sustainability lies in the multi-

faceted work ranging from early intervention for 

very young children to special education provided 

for children and young adults with myriad 

disabilities, such as intellectual disability, deaf  

blindness, and multisensory impairment among 

others. 

It runs various programs which promote education 

for people with disabilities. The Centre for 

Inclusive and Vocational Education (CIVE), 

provides a school-readiness program for children 

in the Autism Spectrum, and other pervasive 

disorders, and a vocational training unit for young 

adults; SPARSH provides comprehensive need-

based services to persons with Deaf  blindness (Db) 

and Multi-Sensory Impairment (MSI); the Bharti 

Infratel Scholarship Program (BISP) supports 

higher education of  students with disabilities 

across northeast India; the Early Intervention Unit 

(EIU), offers early detection, screening and home 
management programs for infants, high-risk babies, 

and young children with delayed development 

milestones at Shishu Sarothi. The Counselling 

Unit facilitates psychological evaluation and 

assessment of  children and offers individual and 
group counselling for parents.

Shishu Sarohi has been appreciated and has 

won many awards like National Award for Best 

Institution (Additional) from the President of  

India in 2004, State Award for Best Community 

Service from the Chief  Minister of  Assam in 2007, 

Rajiv Gandhi Manav Seva Award by Ministry of  

Women and Child Development, Government of  

India, to Mira Kagti, Founder Director of  Shishu 

Sarothi, in 2010 
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Providing a happier home to 
homeless
Begging and beggars have been pitied and detested with equal spirits 

in the society for ages, but no one denies that it is a problem that 

needs to be solved. In the 2011 Census, the total number of  beggars, 

vagrants were over 5 lakh including child and disabled beggars. If  

we leave apart the conspiracy behind begging, the biggest reason for 

begging is homelessness.

It starts very subtly, one loses their job, ultimately losing their saving, 

if  they are lucky, they find support and if  not, months into the 
situation, they are left helpless. Then there are those, who were born 

into it with no knowledge of  an alternate life. Shockingly, in a survey 

in 2014, HelpAge India found that 48% men and 52% women; 

both elderly reported abuses, some bear with it, some are left with 

no choice but to leave their homes. Unfortunately, these are only a 

handful of  the many reasons that leaves a reason to beg.

Dr. Bharadwaj, who as a 6 year old child was attached to Chiranjee 

baba, 85 years old living in the village. To a young child, it looked 

like he was given food and shelter in exchange for services rendered 

Organisation behind the practice:

Apna Ghar

Address: Apna Ghar Ashram, 

Bharatpur (HQ) Village Bajhera, 

Post Noh Bachhamadi, Bharatpur, 

Rajasthan-321001

Contact person: Dr. Bharadwaj

Contact number: 09448068347

Email: mmbvss@gmail.com

“Spread love everywhere you go. Let no one 
ever come to you without leaving happier” 
- Mother Teresa



helping the herds of  cow in the village. Did he own 

a house, no, a family that called him his own, no. 

When Chiranjee baba fell ill, he died knowing that 

every villager was sympathetic to his cause but still 

no proper treatment. This 6-year-old grew to be 

Dr. Bhardwaj, a firm believer of  good, thought to 
himself  how to better the situation and came up 

with the idea of  Apna ghar, a place these people 

could call their own.

To belong, one must feel safe and warm

Apna Ghar is an initative that provides housing 

and care to the homeless, elderly and in need. 

Dr. Bharadwaj met his wife, Madhuri during 

pursuing Homeopathy. They bonded over their 

shared passion of  helping the homeless. Later in 

life, deciding against starting a family on their own 

and instead starting Apna Ghar in June 2000. The 

core policy is to welcome everyone who is need 

of  shelter, care and love. They have five blocks, 
one each for children, old age people, mentally 

retarded, TB and HIV patients. Every block has an 

incharge and four subordinates to help everyone 

while many doctors drop by to help. All inmates 

re considered “Prabhuji” and are often picked 

up by the Ashram on public distress call or other 

information, sometimes as far as 500-600 kms. 

There are 34 samities and 70 helplines. They also 

provide a halfway house to the children, people 

often lost and away from their families. A person 

is considered God and their service is considered 

the service of  God. Lord Krishna or Thakur ji is 

present on earth in all forms and it is the ashrams’s 

belief  that every inmate is his incarnation and in 

the service of  inmate, is his service.

People can be of  service in many ways;

• Vastra Sewa (Clothes & uniform donation): 

People can also provide the uniforms for 

inmates by simply providing a fixed amount of  
INR 251

• Davai Sewa (Medicine donation): People can 

also provide for the monthly medicines for 

the Prabhuji by simply giving INR 1100 per 

month for one inmate.

• Annat yojna (food support for infinite): People 
can also provide continued help through a 

deposit a minimum amount of  INR 31,000 in 

the organization. That amount converted into 

the FDR by the organization. The interests of  

this FDR is used according to their need and 

desire such as food, medicine, gau sewa or 

other desire. The FDR cannot be in cashed by 

the organization in future.

• Anndan Sewa (Wheat, Pulse, Rice, etc. 

donation): People can also donate grains such 

as wheat, rice, pulses etc for the inmates of  

Apna Ghar ashram.

• Guardians of  inmates (Sponsorship): People 

can also sponsor an inmate by paying INR 

2000/- per inmate per month.

Great things happen when you are happy

Apna ghar has 27 ashrams across the country with 

over 5000 inmates and over a lakh of  volunteers 

who have made around 13,500 families from 

23 provinces very happy. On an average, 290 

patients are invited into the ashram and 140 are 

rehabilitated each month. The Bharatpur Ashram 

is the largest Ashram in the country and is currently 

the headquarter.

More than one million service-oriented people 

have been directly and indirectly associated with 

Apna Ghar and thousands travel to Ashram in 

over 50 buses to do their part in the journey.

Currently, the Ashrams are in Delhi, Uttar Pradesh 

and Rajasthan; with proposals for Mumbai, Agra 

and Nepal. Even they are planning for further 

expansion as such inmates are present in every 

place in India. “We get calls from all over the 

India to establish the Apna Ghar institution” Dr. 

Bharadwaj said.

While the concept is great, it also is a demanding 

concept needing around 3-5 lakh daily to run each 

Ashram. No government support and loans from 

unorganized sector makes it very difficult. Apart 
from the financial question, operationally, the 
Ashram faces trouble with run away and fake calls.

However, Lord Krishna does provide, care givers 

for those in need and help for those always ready 

to provide 

115



116
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education

The messiah: fisherman  
and his boat
India the suicide market

As per 2019 World Population Review figures, India ranks 21 in the 
global suicide rankings. The major reason for suicide attempts in men 

is alcohol, while for women being widowed, divorced or separated is 

associated with a slightly decreased risk of  suicide (as compared to 

the rate of  male suicide). The official figures are under reported, and 
the actual rate of  suicide is much higher in India. 

Vashi creek area of  Navi Mumbai, is a place where a lot of  suicide 

attempts take place. Rajaram Joshi, 40, a fisherman by occupation, 
has become by accident the saviour of  many such would-be suicides. 

It all started one day when he was out fishing and heard a huge splash 
nearby. Without a second thought, he jumped in and reached a girl 

who was drowning, and pulled her out. A life was saved that day. 

This emergency influenced him to the extent that he thought of  the 
thousands of  people who end their lives in a blink of  eye due to petty 

issues, without thinking about themselves and their loved ones. That 

day Rajaram Joshi took an oath to save as many lives as he could.

“No one saves us but ourselves, 
No one can and no one may. We 
ourselves must walk the path.”

-The Buddha

Person behind the practice:

Rajaram Joshi

State: Maharashtra

Contact number: 09224292789

Email: jaysadgururaju@gmail.com



A heart seeking fulfillment

Though there are a certain few who are unable to 

make it, Rajaram Joshi tries to save all those he 

can. Now he is not alone, he has six members in 

the team. After each rescue, Rajaram and police 

are informed, who provide counselling and a 

little care and try make the person understand 

the importance of  life, which brings a big change. 

Despite counselling the challenges do remain with 

the person, who has to try to overcome them; it is 

tough to convince people to live, who are already 

convinced that death is the only solution. 

For now, Rajaram Joshi is using his own money 

and boats for the project, but has approached 

the government for funds to buy more boats, 

and increase human resources to add to their 

project. He was felicitated by the Navi Mumbai 

Commissioner for his untiring efforts in 2015.

Today, on their own, the community of  fishermen 
have come together to save lives. They rent boats 

without charging anybody for the purpose. They 

have also approached the government to provide 

them with funds for buying more boats which can 

be used. They have saved 37 lives and extracted 45 

bodies from the sea until now, and their efforts are 
bringing about a change in the perception of  many 

around them towards life. 

The fishermen say they will keep the project 
going, and if  they are allocated with more funds to 

increase the boats, then they can have more people 

working three shifts of  eight hours each.

Despite their determined attempts, there is no 

decrease in the number of  attempted suicides. 

Nevertheless people like Rajaram Joshi and the 

other members of  the fishermen community, who 
risk their lives daily to save others, remind us that 

humanity isn’t dead but is still alive and well in 

India  
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‘Solomon appa’ to 45 HIV+ kids
Shelter Trust, a non-profit organization in 
Villangadupakkam, Redhills, Chennai, Tamil 

Nadu is involved in the noble work of  providing 

shelter to HIV +ve children abandoned by their 

families and community due to the stigma attached 

to the disease. Not only it is a home for 45 HIV+ve 

children providing supplementary nutrition 

support, medical, educational and psycho – social 

support, but more importantly, through mass 

awareness programs and workshops, they are in 

mission mode to eradicate misconceptions around 

HIV/AIDS among people & to the affected 
children. Their effort is beginning to change 
people’s attitude towards the disease as well as its 

victims.

The stigma around HIV/AIDS

Despite the progress that has been made in HIV 

prevention and AIDS treatment elsewhere during 

the past two decades, HIV infection and AIDS 

among children continues to be a significant 
problem in developing countries. India has 

estimated 145,000 children <15 years of  age who 

are infected by HIV/AIDS, and about 22,000 

new infections occur every year. More than 90% 

of  the HIV infections in children are the result 

of  maternal-to-child transmission (MTCT). The 

MTCT rate ranges from 20% to 45% in the 

developing world.

More than the disease itself, it is the stigma attached 

that brings hardship for the family of  the HIV/

AIDS patient, as they are ostracized from the 

community, due to the prevailing misconceptions 

about the disease. In case the patient is a child, the 

family many a times abandons the child, to seek 

affirmation and inclusion in the community. Such 
unfortunate children face extreme hardship, and 

are forced to live on the streets, where they become 

more vulnerable to various kinds of  harassments 

including sexual in nature.

HIV+ve children require shelter

When Shelter Trust was initiated, HIV was far 

more dreaded than it is now, mostly because of  

the lack of  awareness about the disease. Several 

rumours of  infections via syringes or any other 

simple means lead to an ostracization of  anyone 

detected with the virus. Besides, there was no 

proper medication available in India. In the West, 

there are five to six levels of  treatment available 
for HIV. Many kids die because they become 

immune to a particular treatment and require 

stronger medicines at different phases. While 
Indian medical practitioners are trying different 
combinations to tackle this, a lot more that needs to 

be done. With that in mind, Solomon, the founder 

of  the Trust felt that if  he would adopt and provide 

them with required facilities to provide them good 

environment to live.

However, the main objective of  the organisation 

remained firstly provide shelters to the abandoned 
children who were detected with AIDS/HIV. HIV 

condition leaves the body totally vulnerable to 

diseases by destroying the body’s natural immune 

system. In the shelter home, the needy are provided 

with every facility ranging from education, medical 

care, training in crafts, arts, dance and working 

knowledge of  computers, etc. Many of  them have 

been enrolled in Class XI and Class XII and seven 

of  them even pursuing their graduation in various 

streams.

Shelter home for HIV+ve children

In the shelter home, 45 HIV+ve needy are provided 

with every facility and the age group ranges from 3- 

20 years. They are enrolled in schools and provided 

Organisation behind the practice:

Shelter Trust

Address: Sendrambakkam Kosappur Road, Priya Nagar, 

Vilangadupakkam, Perungavur, Vichoor, Tamil Nadu-600052

Contact person: Solomon Raj

Contact number: 09444455275

Email: shelterindia05@yahoo.co.in

“If  we are to teach real peace in this world, and if  we 
are to carry on a real war against war, we shall have to 
begin with the children.”
-Mahatma Gandhi



119

with good facilities. Several amongst them are also 

pursuing higher education. HIV positive widows 

and commercial sex workers are employed to take 

care of  the children. To ensure that they get proper 

medical facilities, the children now go for weekly 

appointments in government and private hospitals. 

For these visits, Solomon hires private vehicles 

for these trips to safeguard their travel. As HIV 

completely distorts their immune system which 

leads to a lot of  health related problems, air borne, 

and water borne diseases are the worst enemies to 

an HIV positive person. If  a normal person needs 

certain number of  calories in our bodies, they 

would need 210% more calories for their bodies 

to function. They require lot of  protein. They 

are given the ART (Anti-Retroviral Treatment) 

medications twice daily under supervision. 

Apart from these the children are prone to a lot 

of  opportunistic infections. They have a facility 

of  small medical room with four beds and an 

on-call doctor and we train our children to take 

care of  themselves as well. They have a diet chart 

that is recommended by a nutritionist, which is a 

high protein diet. Along with this, an awareness 

regarding the misconception of  HIV/AIDS is 

generated. The children are also being provided 

with Psychological aid which helps in dealing with 

any kind of  mental trauma they might have faced 

during their early years of  life. 

Solomon juggles three jobs — at the NGO Right 

Now Foundation, at a theological college and the 

Centre for Development and Women’s Studies — 

to take care of  his kids. A major amount of  share 

provided in the organization is self-funded. There 

are also a lot of  corporates and NGOs which are 

working to provide scholarships and aid to the 

organization. There are a lot of  fund-raising events 

being organized around the cause. 

Impact

The care provide under Shelter Trust has been 

able to do miracle for these 45 HIV+ve children. 

Most of  the kids that doctors had given hardly a 

week’s time to live are in the best health they can 

be – all things considered. 

The children are very talented and are being 

provided with multiple training to develop their 

talent.  One of  them even made it to the top 

seven of  a dance reality show. Another kid won 

the first place at a painting competition. Proper 
medical attention has ensured a normal life for the 

children. They all go to nearby schools, where their 

condition has not been revealed. 

Challenges faced

The initial challenges of  adopting an HIV+ve 

child saying, “Our families were unhappy with the 

decision of  adopting". The major difficulty was 
the adjustment of  the child to the surroundings. As 

soon as people got to know about the problem the 

child was suffering, they avoided his presence. They 
stopped using the utensils, toilet and everything in 

fear of  misconception of  it being communicable. 

The major challenge to find caretakers for the kids, 
nobody was ready to put themselves in danger. The 

doctor itself  instructed Soloman to wear gloves in 

order to ensure protection. Many of  the kids had 

been abandoned after their parents’ deaths and 

had no documentation. So, school admissions were 

a major task.

A model shelter home for HIV+ people

The project started in 2005, and since its 

beginning, it has been able to establish and ensure 

a level of  sustenance. The program is self-funded 

and is based on volunteer basis. As many people 

fear to work in this organization because of  the 

fear of  contraction of  HIV/AIDS, so to get rid 

of  this problem, they employed commercial sex 

workers and HIV positive widows.  As continuous 

medical check-ups help in stabilizing condition of  

children, which helped in successfully enrolling 

many children in school without disclosing their 

problems 
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Contributing to the nation’s development by ensuring 
healthy lives for the citizens 
Established in 2012, Swastha Bharat Organization 

(SBO) based in Delhi, mainly works for advocacy 

on health topics. In addition to making the common 

man aware of  the health issues by working in both 

mass and public communication, it also discusses 

this topic among various stakeholders related to 

the health sector and also attempts to contribute as 

much as possible in the health services sector. The 

organization has brought significant behavioural 
changes in the lives of  hundreds of  citizens.

Inadequacy of Indian public healthcare 
system

With the government sparing just 1.3% of  the 

GDP for public healthcare, way less than the global 

average of  6%, there remains a severe scarcity of  

doctors in the country and people continue to 

incur heavy medical expenditure across rural and 

urban hospitals. These are among the grim facts 

recorded in the National Health Profile 2018, an 
annual report released recently by the Central 

Bureau of  Health Intelligence (CBHI). According 

to the report, one allopathic government doctor 

in India, on an average, attends to a population 

of  11,082, which is 10 times more than the 

WHO recommended a doctor-population ratio 

of  1:1,000.  At present, India requires 64 lakh 

paramedics to cater to the increasing need in the 

health sector.

Awareness on health related issues is the 
key

Given the scenario of  the healthcare sector in 

India, Swastha Bharat Organisation felt it is 

imperative that awareness of  common men on 

health issues, as well as a constant dialogue between 

the stakeholders in the healthcare sector, will go a 

long way towards making India healthy.

Strategy 

SBO adopted a strategy of  majorily working 

on three broad dimensions i.e. Mass Drug (Jan 

Aushadhi), nutrition and Ayushmaan.

The associated activities include 

By providing health related information through 

communication i.e. both mass, public and social 

media through blogs or articles in magazines like 

Yojana. It also organizes shows in school and 

community on health related awareness, what 

are the ways where one can raise their complaints 

regarding the medicines, and about ways of  keeping 

good health like adopting good hygiene practices, 

using home remedies to cure disease and what 

are the preventive measure before falling ill etc. 

“India has to be transformed into a developed nation, a prosperous 
nation and a healthy nation, with a value system.”
-Dr. APJ Abdul Kalam

Organisation behind the practice:

Swastha Bharat

Address: C-90, 103-First floor, Sri Chand Park, Matiyala, 

Uttamnagar, New Delhi-110059

Contact person: Ashutosh Kumar

Contact number: 09891 228 151

Email: forhealthyindia@gmail.com
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Regular conferences and seminars are organized 

with government officials, doctors/practitioners, 
pharmacists, schools, universities etc for sharing 

of  information, influencing health policies and 
improving health sector practices for an effective 
healthcare delivery.

To raise awareness on health to larger masses 

through cycling tour and under water cycling 

and road trip on healthy India. It also distributes 

Genericonomics (Generic + Economic) book to 

spread awareness about the myths around the 

generic medicines, and informing that patent 

free/ generic medicines are equally effective 
as branded medicines and also cheaper. It also 

raised awareness among people about the help 

line number of  National Pharmaceutical Pricing 

Authority (NPPA) 1800114000- to raise complaints 

on if  they are being overcharged or medicines are 

being non-available for a longer period.

A web portal swasthbharat.org.in was launched 

to make the Indian citizens aware about news 

and updates on health related developments, 

and connect with the masses. It also ran several 

campaigns on specific important issues i.e. Generic 
dawai laiye paise bachaiye, Control Medicine 

Maximum Retail Price, Tulsi Layiye Bhagaiye (Use 

Tulsi to fight with diseases), Know your medicine, 
Swastha Balika Swastha Samaj etc. These initiated 

tremendous awareness among the masses on the 

pertinent healthcare related issues. 

In its interventions, it engages with a spectrum 

of  stakeholders viz. government officers, doctors, 
health ministry, Ayush department, Jan Aushadi 

department, insurance companies, hospitals, 

pharmaceuticals associations, journalists, school 

and university students and teachers, community- 

children, women and men, senior citizens, etc. 

The financial resources to carry out the activities 
are generated from various stakeholders such as 

Gandhi Memorial Samiti, scholarship money to 

conduct seminar, donations received from personal 

contributions by associated people with SBY and 

SBT, crowd funding, etc. 

It also faced challenges in terms of  the difficulties it 
faced to bring people to listen to the health related 

messages and information, and the awareness 

raising on medicine prices brought it in direct 

confrontation with  pharmaceutical giants who are 

selling expensive medicines.  

Impact

Clearly Swasth Bharat Organization has made 

some major impact on the policy, practices and 

awareness on healthcare sector in India. Some of  

these are:

• Due to “Control Medicine Maximum Retail 

Price” campaign government put ceiling on 

various essential medicines and hence from 

2012, 40% reduction in the price of  medicines

• Due to “generic dawa layiye paisa bachaiye”, 

GoI have opened generic medicine shop 

now its more than 4300 shops and at time of  

campaign merely 100 generic medicine shops 

were available 

• Due to “know your medicine”, people started 

asking about the prescribed medicine usage 

and side effects and also getting prepared to 
follow the requirements before going to doctor 

like knowing the history of  the disease, keeping 

all prescription in one file etc.

Replicability and sustainability

If  it is taken to gram panchayat and developmental 

funds can be used with frontline workers then this 

model can be replicated in each revenue village. 

This idea directly brings behavioural change that 

takes time but it has sure shot results which is 

positive and hard to change. Thus it is sustainable 
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From darkness only is born pure 
light
Sri Aurobindo Society began in 1960 under the stewardship of  

the mother, Mirra Alfassa herself. The organization now works 

internationally taking forth the message of  love and spirituality, 

working in various fields to elevate life.

In this quest, it realized how in the last 20 years the country has seen 

a massive increase in chronic diseases and the suffering it causes. At 
the same time, the access to pain management and palliative care 

has remained very restricted, leaving only a handful of  people with 

care available to them. This often results in unbearable pain which 

is avoidable leading to depression in many patients. In wake of  the 

pain, both physical and physiological that these diseases cause the 

patients and their family members, Sanjeevan was born. An initiative 

in collaboration with the Institute of  Palliative Medicine (IPM), 

Kozhikode, Kerala, and HelpAge India, New Delhi, it practices 

spiritual approach to end-of-life care in Puducherry.

Care is the only antidote to suffering

Sanjeevan means giving a new life or simply put bringing the element 

Organisation behind the practice: 

Sri Aurobindo Society

Address: Sri Aurobindo Society No. 11, 

St. Martin Street, Puducherry-605001

Contact person: Vijay Poddar

Contact  number: 0413-2330331

Email: vijay@aurosociety.org

 “India of  the ages is not dead nor has she 

spoken her last creative word; she lives and has 
still something to do for herself  and the human 

peoples.”

-Sri Aurobindo



of  quality to life. While it is common knowledge 

that death is certain. Out of  the 50 million people 

dying every year, for about 85%, it is an eventuality, 

often riddled with years of  prolonged sickness. 

Years, when terminal illness takes over their 

lives with symptoms that often render them bed 

ridden. Pain presents itself  with different identities, 
sometimes as paralysis of  the limbs, others as 

nausea, breathlessness or vomiting. Pain is the most 

persistent form of  misery, it finds a way to haunt 
the person with physical, emotional, social and 

financial distress. It also engulfs the patient’s family.

Therefore, palliative care is paramount; it affirms 
life while providing pain relief  and spiritual 

uplifting. It regards death as a natural process, 

neither hastening it nor postponing it. It only offers 
a support system to the patient and their families 

during this stressful time and helps them actually 

live through the pain without becoming prisoners 

to the illness.

Sri Aurobindo Society believes that an integral 

approach involving the body, surrounding, emotion 

and mind towards life and death is important for 

palliative care. This holistic approach allows the 

patient and the caretaker to take stalk of  their 

life and allow for some healing. Some studies 

conducted in Kerala have pointed towards people 

having transformative experience when given a 

spiritual healing through holistic care during end 

of  the life care.

There is a method to spirituality

The primary objective is to sensitize people towards 

the need for a special kind of  care for the terminally 

or chronically ill patients. While most people are 

emphatic towards chronically/ terminally ill or 

bedridden patients, very less understand that there 

is a way to make it better. Sanjeevan is committed 

to spreading awareness about palliative care with 

multiple awareness programs focused on the 

panchayats, anganwadis, health care community, 

colleges and law enforcement. They talk about 

the problem without any stigma opening up the 

topic for discussion understanding the physical 

and emotional trauma that people face and how 

to help them.

Spreading awareness helps raise discussions about 

the topic, the follow through is equally important. 

Therefore, Sanjeevan conducts various training 

programs with the intention of  making nurses 

care givers, patient’s family and other community 

members capable of  providing the correct form 

of  holistic care. Allowing to create a network of  

nurses and doctors with expertise in palliative care.

The training programs for care givers and family 

members range from three sessions for the 
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community volunteers to a 16 hours Training of  

Trainers, train the trainer program that provides 

sustainability to the idea. More rigorous training 

is available to health and social workers with a two 

day intensive training program. They also provide 

a three month Basic Certificate Course in Palliative 
Auxiliary Nursing (BCCPAN) while doctors can get 

a Basic Certificate Course in Palliative Medicine 
in six week duration at IPM, Calicut. The other 

collaborating partners are Helpage India, 

JIPMER, AV Medical College, Puducherry Police 

and Tamil Nadu Institute of  Palliative Medicine. 

These partners help with training, providing free 

care, physiotherapy, food, transport and other 

services wherever necessary.

Light spreads fast

Sanjeevan is now a strong ten member team with 

1100 volunteers with the help of  Navajbai Ratan 

Tata Trust (NRTT). With tireless efforts of  these 
member and volunteers with the help of  partners, 

Sanjeevan is now looking after 1587 patients in 

their Punducherry facility, having assisted 600 such 

patient live life peacefully.

Their sensitization programs saw 637 events 

reaching 8000 people from police personnel to 

Anganwadi teachers, young college students, 

nursing students as well as 60 doctors who 

successfully completed their certificate course at 
IPM.

The training program received amazing response 

from stakeholders with as many as 90 programs 

training 1983 volunteers. They also focused on 

training government hospital staff and community 
nurses. 24 doctors successfully completed WHO 

approved BCCPM course.

In partnership with Indian Institute of  Palliative 

Medicine, Sanjeevan has compiled and published 

a training manual called ‘A Workbook for Carers’. 

The Workbook has already been translated and 

published in Tamil, Bangla, Malayalam, Thai and 

Sinhalese languages. The Lal Bahadur Shastri 

National Academy of  Administrators, Mussoorie, 

has taken the initiative to translate the workbook in 

Hindi to extend its outreach.

While numbers speak volumes, it is the small 

successes that speak to people. Towards the end 

Outreach of The Sensitization Programme

640 Anganwadi 

Teachers

126 Staff Nurses And 

163 Nursing Students

160 Police 

Personnel

200 School And 

College Students



of  June 2017, an anganwadi teacher from the 

Sanjeevan network referred a patient (a resident 

of  Irulansandai, Puducherry) for palliative care, 

a 9-year-old child suffering from third-stage 
brain cancer. Facing unimaginable pain, both 

physical and emotional. Sanjeevan started with 

counselling the child and his family while putting 

him on a different medicinal regiment for pain 
management. Concentrating on the joys in his 

last days, Sanjeevan team arranged for a birthday 

party for the boy inviting all his friends for a hooray. 

Something he cherished for the numbered days he 

spent on earth post that.

Is fast, fast enough?

When the goal is to make love, care and spiritual 

upbringing common place, the biggest hurdle is the 

other challenges people face in their lives. When 

you ask something from someone who is fighting 
everyday just to get through that day, it is always 

a difficult ask. And when that ask is to understand 
and provide holistic care, people tend to dissociate. 

In lower and middle-income households in India, 

that has been the biggest challenge, Sanjeevan 

has been facing; consequential unacceptability. 

Something they are working on through their 

community outreach and training programs.

In the next 5 years, they aim to begin a Sanjeevan 

center that enables them to provide palliative 

care to more than 3000 patients. Geographically 

increasing the scope in and outside Puducherry.

Training more and more doctors, nurses and 

care givers who can in turn train more with help 

of  training materials and manuals. The program 

is supported by these materials translated in 

Ceylonese, Bangla and Thai so that volunteers can 

take it across the borders creating a strong network 

of  palliative care givers.

Their efforts are aligned to make increase awareness 
to making palliative care mainstream with 

government support and partner collaboration 
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Organisation behind the practice:

Jankalyan Samiti

Address: C201 Shrikrishnashraya  

Apartment, 56,73 A&B KasbaPeth, Pune, 

Maharashtra

Contact person: Ashwini Kumar P. 

Upadhye

Contact number: 09359151050

Email: apu201063@gmail.com

Assisting weaker sections of society
Jankalyan Samiti, a Pune-based NGO, was established in 2016. It 

assists the weaker sections of  society with assistive devices such as 

wheelchairs, fowler beds, walkers, etc. at nominal rental rates. The 

Samiti conducted a survey, which revealed that the need for assistive 

devices was greater than thought. Assistive devices enhance the life 

of  individuals disabled by illness or injury. However, such devices are 

not so easily accessible and affordable to the economically weaker 
sections. 

The Samiti therefore makes such devices available on rental basis at 

the rate of  INR 2 to 20 maximum, per day. This is quite a low amount 

compared to other agents or dealers in the market who provide the 

same for INR 100 per day. A total of  22 individuals are working 

on this initiative which has benefitted around 486 individuals so far. 
Being able to use these devices has led to quick improvement in their 

health. 

The system set up by the Samiti has ensured that these devices are 

available round the clock via call, from a nearby location. As per the 

system set up by the Samiti, the location is decided based on: area 

Do not wait for leaders it do it alone, 
person to person.

- Mother Teresa
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requirements/density of  population; the presence 

of  a social worker’s residence/dispensary.

Each place that makes these devices available has 

to maintain proper records of  devices available on 

rent basis to individuals; deposits required if  any, 

issuance of  delivery challan, and any reference (for 

instance from a doctor etc.) for the issuance of  such 

instruments to individuals. The Samiti also ensures 

that each location has a social worker to maintain 

the devices and deliver if  needed.

The devices are maintained in a proper storage 

facility, repaired as and when required, so as to 

make them functional and safe in handling. The 

Samiti also meets the clients to understand their 

pain points to address future needs better. A 

monthly review meeting is also organized.

Funds are based on future needs and generated on 

a day-to-day basis, and this is a major challenge. 

Other challenges include availability of  social 

workers in time slots, and on a need-based basis; 

and also the need for funds for another exhaustive 

survey of  the weaker sections of  society, to 

understand their problems associated with health 

and accidents.

The project is replicable and sustainable. It is the 

first of  its kind, helping the weaker sections with 
assistive devices on a highly affordable rental basis 
and helping them through bad times 
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Empowering rural masses towards 
a healthy living
The Ashwamegh Gramin Panlot Kshetra Vikas Va Shaikshanik 

Sanstha (AGVSS) was established in 1997, with an aim to empower 

the rural masses to free themselves from the vicious cycle of  poverty, 

backwardness and illiteracy. The project Swastha Bharat aims to 

provide free doorstep health services to the rural poor of  Amravati 

District in Maharashtra, through a team of  specialized doctors and 

health professionals.

The doctors travel with a specially equipped van and hold health 

camps at each village. They examine and provide medication free of  

cost along with other services such as the distribution of  spectacles, 

water testing at household and community water sources for potability, 

and referral services. More than 18,000 poor villagers have been 

provided free medication under this project, while approximately 

57,000 villagers have been diagnosed and provided expert advice on 

their ailments. More than 156 villages have been tested for water 

quality and the reports handed over to the respective households, 

Gram Panchayat officials and concerned health officials, through 
which they could undertake appropriate plans/steps for ensuring 

Towards Healthier Societies

Organisation behind the practice:

Ashwamegh Gramin Panlot 
Kshetra Vikas Va Shaikshanik 
Sanstha (AGVSS)

Address: Fattepur (Shivangaon), Tq - 

Teosa, Amravati District, Maharashtra

Contact person: Yashwant Vinayakrao 

Pande

Contact number: 09422121922

Email: yashpande@rediffmail.com

Website: http://www.agvss.org
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access to quality drinking water for respective 

villages. A sizeable number of  poor villagers, who 

otherwise would not have accessed specialized 

health services due to monetary or other problems, 

have accessed health services at their doorstep 

through this project. 

The aforesaid project is already being replicated 

in Nagpur district under the name ‘Swastha Nari’ 

with thrust on gynaecology-related issues. Efforts 
are already being undertaken through advocacy 

with government health officials for inculcating 
the project in their health program/scheme to be 

implemented throughout the state, either wholly 

by government or in convergence mode with 

corporate or in Public Private Partnership (PPP) 

model 
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Saving lives: voluntary blood donation
Many people believe in the cause of  blood 

donation. Unfortunately, not many people put 

their beliefs into practice by actually going down 

to a blood bank or a camp to donate. So, when a 

voluntary blood donation scheme was introduced 

by the Government of  West Bengal in 1967, it 

did not gain much popularity but produced poor 

results. Nevertheless dedicated people continued to 

donate blood. A little less than two decades after 

the launch of  the scheme, 89 dedicated blood 

donors established the Association of  Voluntary 

Blood Donors, West Bengal (AVBDWB), on 20th 

January 1980, registering it under the Societies 

Registration Act, 1860.

The team found itself  having to start with the basics 

of  inducting people from all walks of  life. Team 

members chalked out the mission strategy—to 

literally and metaphorically bring the donor’s bed 

as close as possible to the donee, on any mutually 

convenient date and time. 

In the initial years they faced some challenges 

common to both educated and uneducated 

people—fear, social taboos regarding 

donating blood, suppression of  those who 

wanted to donate blood, and indirectly thus, 

the suppression of  AVBDWB’s efforts. Even 

today the AVBDWB tirelessly continues to work to 

motivate people to shed the fear of  donating blood 

regularly. It also motivates, recruits and retains 

volunteer blood donors, educating them to ensure 

safe blood transfusion.

Through effective planning and execution, the 
organization has successfully expanded its work 

and network in the last 38 years, growing 

from 89 members to 1,00,000 strong 

membership—including blood donors, 

organizers, motivators and members from 

all walks of  life. 

It has thus proven to be a sustainable model and 

a replicable one. Many similar organizations have 

been established in the state as well as the country in 

the same fashion and are working for the same cause. 

The AVBDWB, which has acted as a consultant to 

the World Health Organization (WHO), is today 

the de facto spokesman of  voluntary organizations 

related to blood donation in the country.  As of  

now, apart from blood donation camps being the 

focal point, the AVBDWB also provides speakers 

for motivational sessions, counselling and any kind 

of  support required by its donors. The AVBDWB 

has a beneficiary base of  millions of  ailing 
patients of  all age-groups and caters to West 

Bengal’s annual requirement for 200,000 

bags of  blood for accident victims, surgical 

Organisation behind the practice:

Association of Voluntary Blood Donors, West 
Bengal (AVBDWB)

Address: Sealdah Flyover, 20A, Fordyce Lane, Lebutala, 

Bowbazar, Kolkata, West Bengal-700014

Contact number: 033-22271022

Email: avbdwb@gmail.com

Giving Blood, Saving Lives
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patients, thalassemic children, newborn 

babies, cancer victims and others, when 

there is no voluntary donation.

According to the AVBDWB’s 2016–17 Annual 

Report, 30,168 donors donated blood at 472 

camps organized by AVBDWB. It also helped 

many organizations in their blood-donation 

drives, providing information, education and 

communication (IEC) materials, and arranging for 

various speaker sessions to motivate people. 

At present the AVBDWB’s strategy is to get full 

support from the government, motivate blood 

banks to collect blood from outdoor camps, and 

to organize massive scientific and awareness 
campaigns. It has prepared an action plan to 

tap colleges, government offices, banks, political 
parties and their wings, trade unions, religious 

organizations and the like—to get them to host at 

least one camp a year. Giving blood, and saving 

lives, the AVBDWB is resolutely marching ahead, 

adding to its laurels each year 
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Homely care and & good quality life for cancer patients
Every cancer patient faces severe stress, fear and 

various other physical and mental problems during 

treatment. Narikeldaha Prayas is a social non-profit 
organization, which provides home-based palliative 

care to cancer patients in villages. Narikeldaha 

Prayas operates from the village of  Narikeldaha 

(Block Moyna, District Purba Medinipur) in West 

Bengal. It identifies advanced cancer patients 
in need of  palliative care in other villages. Their 

symptoms and management are evaluated under 

the guidance of  a senior palliative care specialist, 

and then home-based palliative care is provided 

until required. The goal is to give advanced stage 

cancer patients a pain-free, good quality of  life. 

The objective is to identify the main difficulties in 
achieving the above goal in a rural setting.

The organization has a number of  trained 

caregivers who provide home-based palliative care 

and have more than 10 years of  experience in this 

field. Narikeldaha Prayas plans to cover the whole 
district (adjoining districts if  possible) through 

these caregivers. It hopes to add an estimated 

200 volunteers, since they will prove helpful in 

sustaining this project in future. The families/

patients are hampered by a lack of  funds, lack of  

proper transport, and lack of  adequate manpower 

to carry advanced cancer patients to nodal centers/

or for the patients to go themselves. In this context, 

Narikeldaha Prayas decided to explore if  a degree 

of  aid could be provided by mobile phone. The 

pilot, conducted on a small scale, covered 10,000 

cancer patients, 5000 family members, and had 

100 volunteers. It yielded positive results. 

Prayas also conducts between four to six annual 

awareness camps in schools/colleges/other NGOs/

clubs throughout the district, to spread awareness 

about cancer. The camps also provide counselling 

to lymphoma patients and their family members. 

Today, most of  the cancer survivors supported by 

Prayas have also joined the organization to support 

other cancer patients. They can overcome all the 

challenges except one—that of  social isolation 

because in some parts of  the country people still 

think that cancer is contagious.

Prayas plans to hold a weekly discussion with 

family members of  metastatic patients at the 

area’s nodal centre, the MAS Clinic & Hospital 

at district head quarter, Tamluk. In early 2019, 

Prayas linked up with Global Partners in Care, 

which states in its newsletter: ‘Global Partners in 

Care' is pleased to announce its first U.S. and India 
hospice and palliative care partnership – Hospice 

of  Kankakee Valley of  Bourbonnais, Illinois, and 

Narikeldaha Prayas of  Moyna, West Bengal. The 

two organizations will work together to expand 

access to hospice and palliative care in the region 

where Narikeldaha Prayas is located.’ 

Organisation behind the practice:

Narikeldaha Prayas

Address: Narikeldaha Prayas, Village Narikeldaha, PO Asnan, 

District Purba Medinipur, West Bengal 

Contact person: Aditya Manna

Contact number: 09732583142

Email: prayasnarikeldaha@yahoo.in,  

adityamanna101@yahoo.co.in

Home-Based Palliative Care for 

Cancer Patients
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This project model is driven by dedication and a 

spirit of  volunteerism, though some of  its services 

are charged but at very affordable rates. It is both 
replicable and sustainable 

The 'Mobile Phone' Pilot
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Facilitating children's development 
through affordable healthcare 
services
When you have a child with special challenges, the learning curve 

takes longer, both academically and socially. Despite tremendous 

efforts, results are often a fraction of  the child’s peers. Instead of  school 
being a fun and fulfilling experience, it can become the platform for 
painful comparisons and bitter frustration, a breeding ground for 

depression and anxiety. Homework can make home a battle ground. 

It is exhausting for parent and child alike. This understanding forms 

the foundation of  the New Delhi Children’s Hospital & Research 

Centre (NDCHRC), a not-for-profit organization founded in 2016. 
It aims to provide high quality, ethical and affordable healthcare 
services, support and educational assistance for children who have 

developmental delays or disabilities, and children who have been 

victims of, or are at high risk of, child abuse and/or neglect. 

It connects parents/guardians and the children with volunteers, 

doctors, and healthcare professionals. Corporate and donor support 

assists NDCHRC’s objective: to offer the best healthcare without 

Organisation behind the practice:

New Delhi Children’s 
Hospital & Research Centre 
(NDCHRC)

Address: 54, Masoodpur Dairy, Vasant 

Kunj, New Delhi- 110070

Contact person: Pratyush Kumar

Contact number: 095998 24600

Email: pratyush@ndchrc.org

Children’s Hospital & Research Centre: 
An Innovative and Inclusive Approach
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discrimination. To increase access of  the target 

community to its services, NDCHRC uses social 

networks such as Facebook, LinkedIn, WhatsApp 

to provide health care services at home, online 

consulting to needy parents, best possible discounts 

or benefits from healthcare products and service 
providers. Before initiating any program/activity, 

the NDCHRC lists it on social media and invites 

participation in any way—providing human 

support, consultancy services, providing support 

in kind (by distributing materials like food packets, 

dental kits, medicines, free consultation services by 

healthcare professionals).

NDCHRC’s key activities include diagnosing 

and providing various therapies as per the 

child’s needs; providing subsidized treatment 

by linking organizations/doctors/donors to the 

patients and families who pay a discounted fee; 

and providing sponsorship via organizations/

doctors/donors to the child whose family cannot 

afford expensive treatment. It also organizes health 
camps in slum or resettlement colonies where 

the children undergo registration, followed by a 

basic health-check-up including an eye and dental 

check-up. Vitamin A capsules and Albendazole 

tablets for deworming (provided by the US-

based pharmaceutical firm, Vitamin Angels) are 
distributed. Advance information about the event 

is publicised on social media for collaborations 

from the networked orgranizations. 

NDCHRC also undertakes the distribution of  

food packets (containing nutritious items like 

fruits, chickpeas etc.); distribution of  dental 

kits (tooth paste and tooth brush) along with a 

message promoting oral and dental hygiene; 

distribution of  hand-washing strips to inculcate 

hand-washing practices among children, along 

with a  demonstration of  the seven steps of  hand-

washing. It undertakes the registration of  pregnant 

and lactating mothers, providing iron and other 

supplements to pregnant women, referring them 

to qualified gynaecologists who wish to offer free 
consultations, and providing a 60-day course of  

multi-vitamin capsules to lactating women to 

increase lactation. When needed, it also shares 

cases, diagnosis reports and prescriptions with 

medical professionals who provide solutions 

through Skype, email and WhatsApp video. 

Through its efforts NDCHRC is also attacking 
prevailing myths among parents that it’s not sin 

from your past life if  your child has special needs; 

that it is necessary to disclose the special needs and 

ask for help and support; in poor communities, 

Organization undertaking the very difficult task of  
raising awareness on healthy practices. 

Replicability of  this project can be seen through 

how NDCHRC has reached to underprivileged 

children in out of  Indian periphery while having 

base of  operation in India through effective use of  
social media. It is supported by 500+ passionate 

volunteers, 100+ Doctors and 1,000+ Patrons 

Helped 16,000+ children all across India

Raised Rs 25 lakh through crowdfunding for treatment of five children suffering from cancer

Distributed Rs 5.4 lakh worth of medicines to the needy

Donated 60,000 clothes and toys to street children

Created and circulated a database of Friendly & Trustworthy Healthcare Professionals & Service 
Providers in India

Started Happy Library for Free Exchange of Books, DVDs and Medical Equipment

Partnered with 25+ NGOs and organizations to strengthen NDCHRC’s offerings

NDCHRC impact
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Dedication to make a liberal & inclusive society
The inhuman sight of  the mentally ill shackled in 

chains, or locked in a room at home for years, in 

one case up to 30 years, led to Nishkam Foundation 

launching Project Mukti in 2014. Many of  these 

patients were kept near animals and lived a life 

worse than the animals—chained in one place for 

years, defecating/urinating right there; abysmal 

personal hygiene, grossly malnourished and totally 

cut off from the outside world, including their own 
family members. In sum, highly marginalized, 

isolated and neglected. 

Project Mukti was started in Hanumangarh district 

and currently covers five districts. It is funded by 
donations from the community and members of  the 

Foundation themselves. Its primary objective 

is ‘To liberate all chained mentally ill 

persons and reintegrate them into society.’ 

It is managed by Nishkam Volunteers 

(Sewaks) and members of  collaborating 

organizations at village, block and district 

level. 

Once Nishkam Sewaks get information about a 

chained patient from any source, they verify the 

information and then motivate the family to agree 

to treatment for the patient. After the family agrees, 

a preliminary assessment is jointly made by a bock 

and district-level team. Subsequently a psychiatrist 

(Nishkam Manochikitsak) accompanies the team 

and starts treatment after assessing the patient. 

All treatment is carried out at home, with 

the exception of  patients who show poor 

response to treatment or have complex 

health and social issues. These patients are 

admitted to psychiatric inpatient facilities, 

including involuntary hospitalization under 

the Mental Health Act if  required.

Regular monitoring the progress of  non-

hospitalized patients is carried out via periodic 

home visits. The patient’s chains are opened after 

he/she improves and there is no risk of  absconding 

or violence. Once patients are released from 

the chains, they continue to receive treatment. 

The team continues to perform a psycho-social 

intervention to improve their functioning until 

they are eventually rehabilitated and reintegrated 

within the community. A strategic thrust of  

the program is to involve families in providing 

treatment and care for their mentally ill members. 

The field teams ensure the families get adequate 
support and help. Every patient is looked after by a 

six to eight member Mukti Care Team, including 

carers in the family, and a Mukti Prerak in the 

neighbourhood/village, along with the psychiatrist 

and Mukti volunteers. 

Every patient is helped to undergo a 

4-step journey (identification, initiation 
of  treatment, release from chains and 

reintegration into society). During the 

journey, ‘6 Rs’ are to be achieved: risk 

mitigation, remission of  symptoms, 

regaining of  functioning, rehabilitation, 

reintegration, and relapse prevention.

Organisation behind the practice:

Nishkam Foundation - Project Mukti

Address: 888, Saraswati Vihar, MG Road, Gurgaon-122002

Contact person: Mahavir Goswami

Contact number: 0124 23 58770

Email: contact@nishkamfoundation.org

Liberating the Mentally Ill from Chains
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Mukti’s biggest achievement till date is that 

it has brought about a total transformation 

in the lives of  80 persons with mental 

illnesses. A majority of  them have a near normal 

social life and many are living an economically 

productive life with appropriate social recognition 

and dignity. Interestingly, the impact has a 

cascade effect people in their villages are 
more aware, and now seek treatment for 

their mental health problems. 

Project Mukti has many unique features:

• It heavily relies on community resources, 

both human and material, and community 

participation has been a key to its success.

• It empathizes with the carers who chained their 

patients due to helplessness and desperation.

• As far as possible it treats patients at home, 

with the active participation of  the carers.

• Patients are followed-up at home to ensure 

complete recovery and reintegration into 

society.

• Holistic care is rendered to the patients.

• The program is based on volunteerism—no 

person has ever been paid for his/her services 

to the patients.

• The program has collaborations with hospitals 

and qualified medical professionals. 

It has already expanded to five districts without 
any government funding and is to be extended to 

another six districts through 2019, all with the help 

of  community resources. This shows the program 

is both replicable and sustainable 
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Technological innovations to 
transform the healthcare services
Teblux is a young dynamic and responsible organization with a 

passion for technological innovations using the latest research to 

create meaningful products and solutions that bring about a positive 

change in people’s lives. It started operations in 2014 in the health 

industry. The company is based out of  Bengaluru, Karnataka and 

has launched a product called TJay. 

TJay is a smart glove designed for early detection and management of  

epilepsy, the fourth most common neurological disorder that affects 
people of  all ages and can cause unpredictable seizures. A seizure 

is a sudden rush of  electrical activity in the brain. A smart glove is 

capable of  sensing electrical signals from the body and keeping track 

of  health, letting the individual know how she/he is doing while 

sleeping, working or performing daily tasks.

The aim of  the TJay glove is to make the lives of  people with epilepsy 

safer and remove some of  the uncertainties they deal with every day. 

The glove has various sensors that extract information from the palm 

of  the hand. The information thus is transmitted continuously to 

Organisation behind the practice:

Teblux

Address: Biotech Park, BBC  Building, 

Electronics City Phase 1, Electronic City, 

Bengaluru, Karnataka-560100

Contact person: Rajlakshmi Borthakur

Contact number: 09886036987

Email: raji@teblux.com

Website: https://www.teblux.com/tjay.

html

TJay: A Glove that Detects an 
Oncoming Epileptic Fit
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Poketee, which is a personal gateway and intelligent 

system that comes along with TJay. Poketee sends 

information to the cloud environment at set 

intervals.

Integration of  hardware and software enables the 

prediction of  the onset of  certain types of  epilepsy 

so that patients can be provided with an intervention 

that makes their lives safer. It also helps the doctors 

to make data-driven decisions and enables them to 

check the efficacy of  medications based on actual 
data streaming directly from patients. It further 

enables doctors and hospitals to monitor patients 

remotely and provide proactive support. Teblux is 

also trying to make it easier for doctors to arrive 

at a more accurate and faster diagnosis through 

streaming real-time data, which is collected over 

long periods of  time.

In 2017, Rajlakshmi Borthakur CEO and founder 

of  Teblux was recognized as one of  the 12 ‘Women 

transforming India’ by Niti Ayog, United Nations 

India and My Gov. Teblux has also won the 

National Innovation Challenge Award, 2016, and 

the Acer Award for innovation at the APEC 2020 

Summit, Taiwan 2016.

Thus, the TJay project provides a circle of  care, 

which aims to bring people with epilepsy, doctors, 

hospitals and community under one roof. Till now 

the project has benefitted around 120 patients. 
This project is replicable all over the world and 

quite sustainable 
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Rajasthan nutrition project, vaagdhara sansthan
A great number of  villages in Banswara suffer from 
high rates of  stunting, malnutrition, anaemia, infant 

mortality and maternal mortality. The reason 

why women are more likely than men to 

be victims of  hunger, is that their access to 

food is often undermined by gender-based 

discrimination. The Rajasthan Nutrition 

Project (RNP) was launched in January 2015, 

to address all these critical issues.

The RNP uses the existing women’s Self-Help 

Group (SHG) movement to supplement standard 

savings and livelihood activities, with vital health 

and nutrition knowledge, budgeting planning 

skills, nutrition-sensitive agriculture techniques, 

improved gender awareness and linkages to 

nutrition-related services and advocacy for 

improved service delivery.

The RNP began by gaining insight into the local 

economy, crop growing patterns, seasonal food 

availability, and the coping mechanism when food 

was scarce. This was followed by the appointment 

and training of  Community Nutrition Advocates 

(CNAs), called ‘Annapurnas’, who would serve as 

the crucial link between RNP and the community. 

Picture-based flip books, with simple and executable 
messages, helped the community to build on the 

knowledge it already had and develop it further. 

The facilitators also suggested the women use iron 

vessels in the kitchen, and explained why it would 

benefit them. Most of  the women accepted this 
suggestion and used both individual and collective 

savings to buy iron vessels. Kitchen techniques 

such as sprouting of  moong/chana, making mixed 

grain rotis, and cooking complementary nutritional 

combinations were also taught. Men were also 

encouraged to pitch in with household chores and 

share the responsibility of  feeding young children.

Nearly 77% of  the children and 79% of  women 

were reported as being food insecure. There 

was a statistically significant improvement 
in food security among children and women, 

with an approximate 30% improvement in 

both groups, following the RNP intervention. 

The most consumed foods in the 24 hours 

prior to the survey were maize and wheat 

products, followed by oil products, beans, 

peas, lentils, roots or tubers, and milk 

products and other vegetables. There 

was very little consumption of  nuts and 

seeds, green leafy vegetables, eggs, meat 

and meat products—‘other vegetables’, 

green leafy vegetables and milk saw the 

largest percentage point improvements in 

consumption.

Malnutrition fell from 36 to 14%, which 

can be reformative change. About 85% 

of  mothers visited the nutrition day 

every month for immunization services, 

Better Nutrition of  Women and Children 

Organisation behind the practice:

Rajasthan Nutrition Project, Vaagdhara 
Sansthan

Address: Village and Post KOPDA, Banswara, 

Rajasthan-327026

Contact person: Jayesh Joshi

Contact number: 09414082643

Email: vaagdhara@gmail.com
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awareness. Changing more than 7000 farm 

families through participatory exercises 

done in LANN-PLA where used to create 

awareness and educate pregnant and 

lactating women, and adolescent girls on 

community based monitoring of  maternal 

and child health care.

Key challenges included the orthodox thinking of  

rural people, promoting crops of  nutritional value 

as opposed to traditional crops in the area and 

forming women SHGs. The RNP demonstrates 

that leveraging women is both a sustainable and 

effective way to encourage and, sometimes, push 
change since they give women a greater voice, 

greater confidence, and ultimately agency to work 
for themselves, their families, and the well-being of  

their communities 

“After getting associated with Rajasthan Nutrition Program, I feel 

confident and independent. I am now a key decision maker in the 

family. I am happy that my family now gets nutritional food.” 
Jemli Bhabhor (Roojiya, Banswara)
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Lamjingshai: Bringing Health, 
Livelihoods and Hope 

Empowering people to live a 
dignified life
Lamjingshai, Manbha Foundation, is the first ever Shillong-
based NGO, supported by Meghalaya State Aids Control Society 

(MSACS), and sponsored by the National Aids Control Organization 

(NACO), to target programs for Men having Sex with Men (MSM), 

Transgender (TG) and Female Sex Workers (FSWs).

Lamjingshai was born in July 2010 to fill the gap between society and 
the target groups, giving them the opportunity to blend with society 

as one without any discrimination on the basis of  differences. Based 
on real facts, observed and learned, the NGO framed its objectives, 

by attaining which it hopes to halt and reverse the HIV epidemic and 

empower women, especially single parents.

Formed with the aim of  promoting zero infections, and zero 

transmissions of  HIV/ AIDS, the team initially targeted 

600 FSWs and 215 registered with them, as did 566 TG. As 

of  November 2018, 30 FSWs attended training and were 

recruited as hospital attendees. Apart from this, a business 

has been set up for HIV patients in order to give them a 

livelihood.

Organisation behind the practice:

Lamjingshai

Address: Wahthio Nongkhriem, 

Nongthymmai, Shillong, Nongthmmai, 

Shillong-793014

Contact person: Pratap Lal Meena

Contact number: 09863065255 

Email: lamjingshai_2010@yahoo.com
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Hot spot meetings and events are conducted 

once a month in different drop-in centres where 
issues related to health, abuse, HIV/STDs are 

addressed. Along with providing regular check-ups 

and distribution of  free condoms, clients are also 

counseled and encouraged to register themselves.

Lamjingshai conducts sessions in relation 

to HIV/AIDS and the use of  condoms among 

the FSWs. Apart from the project, an advocacy as 

well as a crisis committee has been formed in order 

to link survivors to succor. ‘Empower marginalized 

group and women’ is a set goal for the Lamjingshai 

organization that helped the organization create 

a plan and an inspiration necessary to reach the 

targeted aim. At the moment the organization has 

been able to achieve a big target and has got 2539 

High Risk Groups and 1770 FSWs registered.

The main stakeholders are the government and 

the NGOs, which help in locating the beneficiaries 
and make them aware about Lamjingshai. While 

dealing with beneficiaries, the organization 

provides assistance in providing shelter, attending 

school, and refers and links them to different 
organizations according to the situation.

Lamjingshai has also collaborated with ILED, an 

organization that provides a loan of  INR 5000 to 

every marginalized individual interested in getting 

vocational training. Not only this, a community 

based organization, Shamakami was also 

introduced under the roof  of  Lamjingshai with a 

vision of  a society where MSM/TG population 

can lead a life of  dignity and have equal rights. 

It aims to generate greater understanding across 

society of  the issues faced by MSM/TG and other 

sexual minorities.

The model is both replicable and sustainable as, 

organizations such as NACO and the relevant 

SACS can support the projects of  such an NGO 

due to convergence of  goals and programs 
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Using old cloths to dump the  
dirty rags
Samajbandh teaches women to make their own sanitary 
pads

Samajbandh has devised a method of  making cheap and effective 
sanitary pads using old cloths. Their sanitary pads, called Asha 

Pads, are washable and reusable and can be made at home. The 

organisation distributes these pads freely and also teaches women the 

method to make the pads at home.

Samajbandh also runs awareness campaigns that educate girls against 

menstruation myths, and teach them the need, use, and disposal of  

sanitary pads.

Myths and superstitions pose life risks to young women

Even in this modern day and age, the attitude towards menstruation 

remains regressive in most of  the country. The subject is a taboo even 

for discussions.

Out of  ignorance and poverty, nearly 70% of  Indian women use 

old rags, increasing the risk of  reproductive diseases. This is partly 

because of  the shame and stigma associated with menstruation in 

Organisation behind the practice:

Samajbandh 

Address: Samabandh, Sahyadri Agam- 

B Building, Sachhai Mata Nagar, Near 

Sai Mandir, Ambegaon Khurd, Pune, 

Maharashtra-411046

Contact person: Sachin Asha Subhash

Contact number: 07709488286 , 

09767485423

Email: sachinashasubhash@gmail.com

“I measure the progress of  a community by 
the degree of  progress which women have 
achieved.”
-B. R. Ambedkar
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India. Women are often forbidden from entering 

kitchens and temples, touching certain food, or 

watering plants during their periods.

And, it is not just Indian women who believe that 

periods are a taboo subject: Most Indian men find 
buying a sanitary napkin more embarrassing than 

buying a condom.

Awareness may be the first hurdle to cross, but more 
practical issues do not make menstrual hygiene 

any easier for even the enlightened rural and tribal 

women. The availability of  sanitary pads is not 

very good in the upcountry. And where the pads 

are available they are mostly beyond the financial 
reach of  most of  the rural and tribal women. But 

there are organisations that are not just fighting 
these myths, but also trying to improve the menstrual 

hygiene in India.

Stitched old cloths, not old rags, are the 

answer

Samajbandh has invested 3 years in raising 

awareness about menstrual hygiene in tribal and 

rural community of  Pune district. 

The organisation’s pad manufacturing unit at 

Katraj makes reusable sanitary pads, Asha Pads, 

using old cotton or hosiery cloth and strips of  

denim. The design has a lock system as is also 

found in commercial sanitary pads. These pads do 

not use any plastic and are 100% bio degradable. 

Each pad may be used upto six months. 

Samajbandh conducts menstrual hygiene 

awareness camps in rural, tribal areas and slums. 

The camps are  run with the support of  local 

women, health workers, primary teachers etc. 

Deploying local women helps in lowering the 

barrier about the conversation. 

At the camps, samples of  Samajband’s Asha pad 

are distributed free. The attendees are then taught 

the method of  making the pads themselves at 

home. The making of  these pads needs nothing 

more than a few old cloths and a sewing machine 

or a needle and thread. 

Once the women understand the easy method and 

the economics, they readily convert to the cause. 

The fact that the Asha Pad saves them from an 

embarrassing visit to the chemist or a request to 

husbands appeals a lot to them.

Soon the country could have its first 100% 
pad use district

Over 3500 women from villages have attended the 

Samajbandh camps in the last three years. Most 

of  them now make their own sanitary pads. More 

importantly, they have become ambassadors of  

the cause and dispel superstitious myths about 

menstruation in their villages. 

The mission has spread to other districts including 

Nagpur, Wardha, and Solapur. In the next three 

years the organisation aims at making every village 

of  Pune district use Pads. Pune could become the 

first district to have 100% sanitary pad use. 

Not only hygiene, income as well

The project needs little funding. The pads are 

made at homes by women themselves. There is 

scope for Self  Help Groups taking up organised 

manufacturing of  Asha pads and use them to 

generate an income for the women. Also, production 

at a scale helps distribution and availability. For the 

women who might not know how to sew, these 

pads would be a cheap alternative. 

India has some way to go in making menstruation 

seen as a normal physical process instead of  a curse. 

Organisations like Samajbandh not only dispel the 

superstitions, but also make lives of  millions of  

women healthier 
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‘Stri’ makes menstrual hygiene 
affordable
Spherule foundation works for menstrual awareness and 
developed affordable sanitary pads. 

Dr. Geeta Bora, previously a USA resident, had a rude awakening 

on one of  her vacation trips to India when she encountered the 

death of  an acquaintance due to infection caused by menstrual 

mismanagement. Dr. Geeta took it upon herself  to make women 

aware of  menstrual hygiene and launched Spherule Foundation. 

The foundation educates and trains women representatives in each 

area who further spread the message of  menstrual hygiene. They 

have developed sanitary napkins that cost just INR 300 for an entire 

year’s supply. Awareness and affordability is making menstrual days 
safer for millions of  women.

82% of Indian women cannot afford sanitary napkins

India still suffers from medieval mindsets that stigmatise menstruation. 
Women are often forbidden from entering kitchens and temples, 

touching certain food, or watering plants during their periods. The 

Organisation behind the practice:

Spherule Foundation

Address: A1,404, Lalwani Vastu, Sakore 

Nagar, Pune-411014

Contact person: Dr Geeta Bora

Contact number: 09890136206

Email: bora.geeta@gmail.com

“Sanitation issues in the developing world 
affect women more than they affect men.”
-Melinda Gates



shame attached to a bodily function is so great that 

women avoid discussing the subject even in private 

conversations. 

Nearly 82% of  Indian women use newspaper, 

sand, leaves, mud or old rags, increasing the risk of  

reproductive diseases. Such unhygienic practices 

cause itching, burning, vaginal and urinary tract 

infections, infertility and other reproductive health 

complications, cervical cancer and even death. 

Cervical cancer alone kills around 73,000 women 

in India every year. 

Only awareness led initiatives fail at succeeding 

because of  expensive commercial napkins, while 

only affordability led solutions do not change 
attitudes. A combination may work the best.

One unfortunate death paves way to 
saving thousands of lives

The year was 2016, Dr. Geeta had been a software 

engineer in the USA for 9 years and she was taking 

her annual vacation in India.

Ever curious about discovering her motherland 

and the lives of  its myriad people, she travelled 

a lot, met a lot of  strangers. One such stranger, a 

woman, invited Dr. Geeta to her home, which she 

readily accepted promising to come by later. A few 

days later Dr. Geeta found herself  at the woman’s 

home expecting to meet her. She was met by the 

news of  the women’s death instead.  Shocked by 

the sudden death of  the woman who she had seen 

healthy just a few days ago, Dr Geeta enquired 

more into the cause of  death and learnt that the 

woman had used a blouse instead of  a sanitary 

napkin during her periods. The hook of  the blouse 

led to an infection that resulted in her death.

Dr. Geeta found her life’s mission. She instituted 

the Spherule Foundation to work to prevent deaths 

due to menstrual infections.

Clever sourcing delivers commercial nap-
kins cheap

The foundation works on a two prong strategy. 

Creating awareness and supplying affordable 
sanitary napkins. The strategy effectively closes the 
loop and ensures adoption of  hygienic menstrual 

practices. Myths are busted and awareness is 

created in workshops conducted across the 

country. The workshops also include men as they 

often decide what gets bought in a poor household. 

In schools, the foundation organises sessions and 

workshops that educate girls about menstruation. 
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This helps increase their self-esteem and negates 

myths and cultural superstitions and the girls are 

prepared for their first period. Proper menstrual 
hygiene keeps girls in school. Many girls otherwise 

typically miss five days of  school each month due 
to inadequate menstrual protection. For younger 

girls, a comic book designed by the foundation is 

used to create awareness. 

A clever sourcing tactic has made commercial 

quality sanitary napkins available to the 

foundation. The foundation buys sanitary napkins 

from commercial factories without packaging 

or branding. These napkins are then hand 

packaged, under the foundation’s brand ‘Stri’, by 

underprivileged women. This coup of  sorts has 

meant commercial quality sanitary napkins at just 

INR 300 for a year’s supply to women. 

‘Stri’ is distributed through a network of  

entrepreneurial women who make a decent 

commission on each sale. ‘Stri’ has achieved a three 

fold benefit for women, especially poor women. 
It has succeeded in making safe sanitary napkins 

available very affordably; poor women earn a 
living by packaging the napkins; entrepreneurial 

ones have created a business around distributing 

these napkins.

In a very short time the foundation has scored 

impressive results not only in their home town of  

Pune but almost across the country..

Stri, a case study in entrepreneurship 

'Stri' generates employment for the underprivileged 

women. Some work in ‘Stri’ enterprises, many 

become ‘Stri’ entrepreneurs themselves. 

Ms. Aiyesha Sayed struggled to raise her three 

school going kids. Paying their fees and putting 

food on table was an everyday struggle till she 

joined the Bleed with Pride initiative. Today, she 

sells the napkins in Pune and makes about INR 

250 per day. She is now financially independent. 

Ms. Bala Khot has chosen to work in the packaging 

department of  Stri. She packs at least 300 packets 

a day and makes a rupee on every packet. That 



translates to a handsome remuneration for this 

spirited lady.

Ms. Pramodini Wankhede is a quintessential 

entrepreneur. She enables the NGO’s supply chain 

by delivering the napkins from the warehouse to 

several districts in the state. She also direct sells the 

napkins in schools, colleges, and villages to make 

over INR 20,000 a month.

One mission, multifarious impact

The system of  closing the loop with affordable 
napkins has worked wonders. The foundation has 

succeeded in napkin adoption in over 90% of  areas 

that they have worked in. Most women in these 

areas had never considered napkins earlier. These 

women now not only use the napkins but actively 

advocate and sell them as well. 

The foundation has conducted workshops in 

over 7000 schools. Girl attendance has improved 

by over 100% in these schools. The introduction 

of  the comic book in school libraries has helped 

remove the teachers’s inhibition in teaching the 

chapters on reproductive organs; they refer the 

class to the comic book as well. The foundation 

has also worked to teach schools to make period-

friendly-toilets.

The foundation’s network now involves over 700 

active volunteers in 11 states. Through the network 

the foundation has directly reached over one 

million women. More organisations have come 

forward to learn and cooperate with the foundation 

multiplying reach.

A self-sustained venture

‘Stri’ is now a brand that earns a profit. The 
distribution earns a livelihood for the volunteers. 

The profit from sales allows the foundation to run 
awareness workshops. The foundation plans to 

have their own sanitary pad manufacturing unit 

that would further reduce the input cost.

The foundation has proven the strength of  ‘Stri’ 

that needs no outside aid to improve lives of  

millions of  fellow women 
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Systematically removing the shame 
that surrounds menstruation
We have come a long way for women empowerment but there is 

still a long way to go. Especially when healthcare and wellbeing is 

considered, the society is still stuck in olden ways. A survey conducted 

in 35 cities in India, still showed that 45% of  the woman were 

uncomfortable discussing the topic and as many as 36% felt certain 

amount of  discomfort buying sanitary napkins. This results in many 

women unable to have this conversation with their daughters, leading 

to a disturbing trend of  young girls having no knowledge about their 

own bodies. The problem enhances as only 57.6% of  Indian women 

from the ages of  15-24 yeras can manage their menstrual periods 

using hygienic methods. A lady herself, Swati Singh was livid with 

this reality, knowing that women are dying due something that can 

be avoided easily. This is how her Muheem started and her NGO 

Muheem, Ek Sarthak Prayas” began in the villages of  Varanasi.

Understanding the problem together

Swati began with awareness, helping women understand why their 

archaic ways are not working anymore. While in theory it looks 

“The world as we have created is a 
process of  our thinking. It cannot be 
changed without changing our thinking.”
-Albert Einstein

Organisation behind the practice:

Muheem

Address: Amra Khaira Chak, Mohansarai 

bypass road, Near Akhri chauraha, 

Varanasi, Uttar Pradesh-221106

Contact person: Dr. Swati singh

Contact number: 084235 71891, 

09506474004

Email: muheem.esp@gmail.com, 

admin@muheem.com

Linkedin: linkedin.com/in/swati-singh-

8a41b074



simple, it meant getting women who avoid talking 

to teach other about their periods, to talk to her. 

Even though the road was tough, Swati understood 

that the picture here is much larger than a lot 

of  people realize. Urogenital infections, yeast 

infections, fungal infections, urinary tract infections 

and cervical cancer are just some of  the many 

health concerns that unhygienic management of  

periods can cause.

In villages, there is still a lot of  taboo around the 

subject of  menstruation, women must follow 

traditional utility methods like cloths rather than 

sanitary napkins. In many regions still menstrual 

periods are treated like a punishment, subjecting 

the girl to untouchability and rather reclusive 

behavior. This only adds to the taboo and increases 

the stigma surrounding the issue. Swati had to 

handle the most difficult task of  all, to drive change 
in behavior driven by cultural beliefs. Practices 

that are generation old and a part of  the woman’s 

upbringing. Even though men of  the family do not 

add to the problem, their cluelessness about the 

situation does not particularly help the cause. Their 

unwillingness to take up the discussion with their 

wives and daughters or invest in providing for the 

menstrual requirements only deters the situation.

But every change must be initiated through dialogue, 

to be the first one to start the conversation, even 
when everyone is against the idea. That step, Swati 

Singh with her friend Ram Kinker, successfully 

took.

Solving the problem together

Muheem launched a flagship program called 
“Period Alert” which had acted as an umbrella for 

the mass awareness for heath and wellbeing during 

menstruation and other several initiatives.

Their “Apna Pad Programme” teach and train 

women to make sanitary napkins at home. This not 

only helps women to have access to hygienic material 

but also acts as a supplemental source of  income for women from economically weak backgrounds.

Stressing on the importance of  discussion, they worked on a platform where women could, in an open 

environment discuss their problems and thoughts called Gender, Menstruation and Sexuality.

Their other platforms include Gender Gram and Bachpan Bachao that work on child abuse and gender 

inequality respectively. Muheem has shown commendable skills in having an outspoken persona and 
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Menstruation and Health
• Mass awareness on health and well-being 

menstruation

•  Promoting good eating habits

• Information on menstrual diseases

• Habitual and ideological changes related to 

health during menstruation 

Gender, Menstruation &
Sexuality
• Training on the issues of gender, 

menstruation and sexuality

•  Provision of the platforms for disussion and 

problem sharing

Bachpan Bachao
• Awareness on child sexual  abuse

• Building knowledge and awareness on legal 

policies and laws related to safety and 

protection of children

Safalta me Saajhedar
Started in the year 2017, Muheem has 

covered 50 villages of Varanasi in Uttar 

Pradesh. Women, young, girls, children 

and volunteers have made this initiative 

a sucess with continous efforts in training 

programmes, rallies and camps.

Muheem’s Cornerstones
“Period Mantra“ is the flagship program of 

Muheem having following major components

Apna Pad Programme
•  Training to women to make sanitary napkins by 

reusing used cloth

•  Awareness about menstrual hygiene and 

health

• Employment opportunities to women from 

economically weaker section

Menstruation & Culture
• Mass awareness on breaking menstrual 

taboos, myths and misconceptions

• Promoting a culture of acceptance of 

menstruation as a natural phenomenon

• Organization of campaigns, rallies, art 

competitions, cultural programmes and street 

plays

Gender Gram
• Addressing issues of gender discrimination 

and violence

• Capacity building , awareness and training 

programmes

• Building Self Help Groups
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making people feel comfortable in speaking about 

things that otherwise are taboo, both online and 

offline.

“Earlier we were not comfortable talking about 

menstruation with our family and friends due 

to the shame and stigma attached to it. During 

the menstrual awareness rally in our village, we 

were feeling shy holding the posters which were 

made in the shape of  sanitary pads. We also felt 

uncomfortable while shouting out the slogans. 

But now we have realized that we need to discuss 

this confidently as the silence and shame around 
menstruation Is a major cause of  health-related 

problems in women.” says a 28-year-old woman 

from Nagepur village in UP.

Breaking stereotypes, one village at a time

Muheem has reached more than 50 villages in UP 

reaching 3200 women talking about menstruation 

health, hygiene and other topics spreading 

awareness. To make this success sustainable, they 

managed to train over 50 women in 10 sanitary 

pad stitching facilities. Swati has found a way to 

keep alive the topic once the awareness campaign 

is over in the region. These women not only help 

other women keep healthy during menstrual 

periods but also are trying to become a bit more 

independent by earning a livelihood.

Another significant change that Muheem, through 
their many efforts and awareness campaigns 
has seen is to help women speak up, about their 

menstrual struggles, violence, sexuality and 

femininity without feeling any stigma around it. 

Muheem takes pride in the 150 and more women 

from these small villages which openly spoke about 

the menstrual problems they face and did seek 

solution. Other long term changes that the NGO 

has been able to accomplish are:

• “Period Mantra” has been adopted as a regular 

program in various schools and colleges of  

Varanasi including the likes of  Aashadeep 

School Varanasi and Jhakhini Degree College

• A first ever Radio Talk on menstruation was 

An outreach of 

3200 women from 

intervention villages

More than 150 women raised 
their voice against menstrual 

taboos in rallies

More than 50 women being trained 

at 10 pre-establsihed stiching 

centres for sanitary napkin making



delivered on Banaras City Radio Station on 

December 30, 2017, creating awareness on the 

issue. A rather historic move where one of  the 

most uncomfortable topics was discussed on 

the most public platform in the country.

• A sanitary napkin vending machine has been 

established at Pandit Deen Dayal Upadhyay 

Government Girls Degree College, Sewapuri 

in Varanasi by the college authority. Setting a 

great example for other colleges.

Swati recalls a incident that helps her remember 

the change Muheem is bringing on ground, when 

a young 6 year old girl proudly announced that she 

had understood why menstruation happens and 

that it is nothing to be afraid of  or be ashamed of. 

It is this mindset that Muheem is working to create.

Taking the issue national

While the biggest challenge to the scalability of  the model is to bring about behavior change, a result 

that cannot be scientifically achieved. With such extend of  human element involved, each village and 
each state has the potential to react differently bringing upon many challenges. But with programs like 
“Apna Pad” and “Period Talk”; Muheem has figured out a way to take this issue village to village; city to 
city and eventually home to home. A way to get the discussion started, giving it a platform to continue 

and ensuring supply of  sanitary pads made by reused materials by local women. A complete 360 degree 

solution to bringing women forth 
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Women Empowerment
• Providing employment opportunities to women 

through trainings centres

• Fighting against gender based discrimination 

and violence in rural areas

• Women Self Help Groups 

Alignment with 
PM Vision 2022: 
‘RAINBOW’ Power of 
India

Good Health
•  Menstrual hygiene awareness

•  Promotion of good eating habits
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Monika Singh: Improving health 
and sanitation facilities
As part of  her passion to work for education of  underprivileged, 

Monika Singh used to visit government schools, interact with children 

and also help them with education material. She observed that there 

were no toilets, no chairs and benches, no drinking water in majority 

of  the schools. There were especially no toilet facilities exclusively 

for girl students. These unhygienic practices lead to many diseases 

for girls. 

Monika Singh decided to work for the construction of  toilets in 

government schools. She approached some newspapers on the state 

of  government schools even in Vibhuti Khand in Lucknow, the state 

capital. After this, the help came pouring in from various government 

and private ventures, and not just for schools in Lucknow.

More than 100 Primary and Upper Primary Government 

Schools, were surveyed and data compiled on the status of  toilets, 

infrastructure and electricity supply. Permission was sought from the 

Department of  Education, municipal authorities, school authorities, 

panchayat members, masons and labourers were arranged; the 

“Cleanliness is close to Godliness.”
-M. K. Gandhi

Person behind the practice:

Monika Singh

State: Uttar Pradesh (Lucknow, 

Barabanki, Agra)

Contact number:  09458766489

Email: s.monika1810@gmail.com



work was supervised, help was given in building 

soak pits where required and educating school 

children on how to use toilets. People contributed 

in renovating/repairing non-functional toilets, and 

11 bio-toilets were also deployed in government 

schools of  Agra. Sewa International also provided 

readymade toilets, some amount for civil work of  

toilet, and rest amount of  civil work was arranged 

by Monika Singh through her sources. Sewa played 

a big role in this journey.

The major hurdles in the implementation were 

the backward thinking and negative attitude of  

school staff in schools. Principals and teachers 
showed no motivation regarding the construction 

work of  toilets. Teachers were not even ready to 

teach students to use a toilet. Monika Singh herself  

took classes for this in schools. As a step to create 

awareness on ways to maintain cleanliness, classes 

are organized on general hygiene class for all, and 

a special classes for girls on menstrual hygiene. 

In schools, she faced questions like why don’t you 

write in three sacks more of  cement and more of  

other material to your higher authorities, and the 

amount can be shared among us. She had to tell 

them that this is her work and that she really was 

working to solve issues of  schools, and not make 

money. 

Carrying pre-fabricated heavy toilets to rural 

schools was another big challenge. On an occasion, 

a vehicle was stuck due to low branches of  trees 

and electric wires, and Monika Singh had to get 

it unloaded, three kilometers from the school and 

then hire a tractor to take it to school. It took a 

whole day to do it. Sometimes the village panchayat 

members created hurdles where panchayat and 

schools shared the same compound. 

Monika Singh’s work has made a difference to 
more than 2500 girls and boys children of  primary 

and upper primary government schools, and 

around 150 teaching staff.

Such was the impact of  Monika Singh’s efforts 
that she received the Hindustan Times Woman 

of  the Year award in 2018. The Hindustan Times 

team visited schools in villages to verify the actual 

deployment of  toilets. 

There has been a significant improvement in health 
of  children, especially girls. But regular monitoring 

by the locals and media houses is a necessity for 

continued maintenance of  these toilets. The project 

will continue as it is widely organized and now 

general people have been offering support. The 
basic requirement of  implementing the project 

requires support from society. Much needed is the 

involvement of  Sewa International in building 

clean toilets. The organization can work anywhere 

and their help can lead to building numerous 

toilets  
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One woman’s commitment saves 
thousands of lives
Santhi medical centre provides almost free dialysis and 
medical advice to kidney patients

Santhi Medical Centre is founded on Mrs. Uma Preman’s mission 

to provide expensive dialysis facilities rural and tribal patients at very 

subsidised rates. The centre operates mobile dialysis units that not 

only take dialysis to patients’ doorsteps in rural areas, but also help 

identify cases of  renal failures early. Actively campaigning for organ 

donation, the organisation facilitates finding donors for critically 
ill patients at subsidised costs. The organisation also maintains a 

database of  medical facilities across the country and helps patients 

find the right medical facilities for their particular ailments.

Healthcare for Rural India, too Expensive and too Far?

Nearly 86% of  the entire medical visit in India is made by rural 

population with majority of  them travelling more than 100 km just 

to get to a hospital or a clinic. With little insurance cover, if  at all, 

the medical expenditure leaves patients and their families poor and 

struggling for livelihood. Most of  medical facilities, government or 

Organisation behind the practice:

Santhi Medical Information 
Centre

Address: Punnathur Road, Kottapadi 

Guruvayoor, Thrissur, Kerala-680505

Contact person: Uma Preman

Contact number: 0487-2556796

Email: santhimedicalinfo@gmail.com

“My focus is not merely a beautiful 
city, but a city that’s made beautiful 
on the parameters of  good health and 

cleanliness.”
—Narendra Modi



private, are limited to urban areas while majority 

of  Indians still live in villages and has failed to 

make a change in rural areas where resides 70% of  

Indian population. Every year thousands of  people 

die because of  lack of  proper health facilities. 

Highly motivated non government organisations 

like Santhi Medical Centre are bridging a critical 

gap in the country’s healthcare infrastructure.

Born of one woman’s sufferings, santhi 
saves thousands of lives

To Mrs. Uma Preman, the reckoning of  India’s 

rural plight came in a personal tragedy. She lost 

her husband to wrong diagnosis. They reached 

medical help too late, and what they received in 

treatment was wrong as well. The tragedy left Mrs. 

Preman determined to save as many people as she 

could from unfortunate fate that befell her.

Mrs. Preman scouted the length and the breadth 

of  the country, alone, collecting information on 

medical facilities in exhaustive details including 

affordable treatment facilities, expert practitioners, 
immediate medical advice, medical grants for the 

poor, etcetera. She started sharing these details free 

to whoever called her. Soon she was handling 1000 

calls a day. Through the calls she also discovered 

patients needing organ transplants. She inspired 

people to donate organs by leading with example. 

She donated one of  her kidneys to a young man.

Next, Santhi Medical Centre started offering 
dialysis mostly for free or at very subsidised rates. 

The unit does about 2000 dialysis a month, of  

which 1500 are done for free. The centre also 

runs mobile dialysis units, taking the facility to 

the doorsteps of  the rural poor. The vans are also 

equipped with cardiac care facilities like ventilator, 

defibrillator, cardiac monitor, pulse oximeter.

Bringing the change at the grassroots

Having delivered affordable healthcare to the rural 
poor, Santhi reckoned the need to change the 

rural, especially tribal, attitudes towards life and 

work to dissuade them from their usual lethargy 

and substance abuse.

To this end, the organisation instituted the APJ 

Abdul Kalam Tribal Residential School. The 

school provides quality education exclusively to 

tribal children, mainly from kurumba community 

of  Attappady. A residential school, it provides 

modern infrastructure and qualified teachers to 
tribal students.

A single person does move mountains

The success of  Mrs. Preman’s solitary effort is 
humongous. She almost alone manages 20 dialysis 

centres across the country that do over 3500 dialysis 

every month. Till date the centre has facilitated over 

2,00,000 dialysis and over 680 kidney transplants. 

The centre has also been instrumental in 20,000 

cardiac surgeries.

If  one woman can achieve so much, more 

organisations may follow her example and achieve 

a lot more for the un-reached rural and tribal poor 
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Aiding the civilization
In a contemporary world, where entire ecosystems are collapsing, 

terrorism stretching out like wildfire and people failing to attain the 
basic educational and healthcare facilities, mankind is at a great risk. In 

a life-threatening scenario like this, social upliftment can do wonders. 

Seva Bharati is a non governmental organization working among the 

economically weaker and underprivileged sections of  society including 

the tribal and other indigenous communities providing welfare and 

social service programs, thereby supporting the society without any 

boundaries of  creed and class. Functioning among urban slum dwellers 

and resettlement colonies and administering about 1,60,000 activities 

throughout the year in 602 districts, Seva Bharati runs 13,786 projects 

in education, 10,908 in healthcare, 17,560 in social welfare and 7452 in 

self-reliance, serving the people in need by helping them with medical 

assistance, library, hostel, basic education, adult education, vocational 

and industrial learning, thus uplifting women, children and older 

women and making them self-reliant.

Contributing towards Prosperity

Seva Bharati is known for its massive relief  work during natural 

calamities such as the 2001 Gujarat earthquake, the 2008 Bihar flood 
and the 2004 Indian Ocean earthquake and Tsunami and gained a huge 

“Your work is to discover your work and then 
with all your heart to give yourself  to it.”

- Buddha

Organisation behind the practice:

Seva Bharati

Address: Sewa Kunj, 13 , Bhai Veer Singh 

Marg Gol Market , Delhi-110001

Contact person: Aniket 

Contact number: 011- 23345014/15, 

08800093541

Email: info@sewabhartidelhi.org



amount of  appreciation from various quarters. 

The organization not only helps in rehabilitating 

the victims of  terror especially the children but 

is also known for its tremendous contribution in 

the healthcare sector. It has over 5000 health care 

centers spread across India including 2761 rural 

health care centers, 385 mobile clinics, 161 resident 

clinics in urban areas, 30 counselling centers and 

7 leprosy medication and rehabilitation centers 

along with a chain of  14 Blood banks and over 

300 blood donation indexes. Over 234 medicine 

collection and redistribution centers across India 

collectively help the poor patients to get medicines 

for free of  cost or at subsidized rates. Envisioning 

an upgrade in the health infrastructure, Seva 

Bharati has partnered with premier technological 

Institutions like BITS Pilani where telemedicine 

centers have been formed aiming at delivering 

healthcare services across distances using Telecom 

Technology. The software ‘Remedy Kit’s developed 

by the institute can transfer vital information 

regarding pulse rate, heartbeat, blood pressure and 

ECG over the broadband link from Seva Bharati 

to the medical center through BITS Pilani through 

the internet where the healthcare personnel can 

analyze and diagnose the health condition of  

the patient and prescribe medicines that will be 

available at the Seva Bharati patient. This entire 

procedure would take only three to five minutes 
for completion. Seva Bharati also sets up free 

healthcare camps in the slums and economically 

poor areas with the help of  hospitals where 

hundreds of  patients are examined for cardiac and 

diabetic ailments as the technicians conduct free 

ECG, echocardiography and blood sugar testing 

and are informed about healthy diet, exercises and 

medicines. Counselling on psychiatric ailments 

and medicines for the same are distributed free 

of  cost under Seva Bharati which also organizes 

naturopathy and other wellness camps for general 

public. Constant efforts by the volunteers of  this 
organization are beneficial towards improvisation 
of  healthcare accessibility, immunization drives, 

educating young , children and other people about 

hygiene and general cleanliness thereby, supporting 

the society 
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Busting the myth: Menstrual 
hygiene
India has the second largest menstruating population globally, with 

35.5 crore females. However, the market penetration of  sanitary 

napkins remains astonishingly low, at 18%—indicative of  a state 

of  compromised hygiene, with serious repercussions on women’s 

reproductive and overall health and well-being. This calls for breaking 

the culture of  silence around menstruation, and empowering females 

with awareness and information about this taboo issue so closely 

related to personal health.

Inspired by ‘Maahvari’ (Periods), a poem by Damini Yadav, Dr. 

Amit Sarikwal initiated a Menstrual Hygiene Awareness drive called 

‘Himmat’ under the aegis of  his NGO, Srijan Foundation, in 2015, 

in Lucknow, Uttar Pradesh. 

The name ‘Himmat’ was chosen 

because nobody talks openly 

about menstrual cycle in Indian 

society, and girls have to be 

Organisation behind the practice:

Himmat – Awareness about 
Menstrual hygiene

Address: 2/371, SEC-H, Jankipuram, 

Lucknow, Uttar Pradesh

Contact person: Dr Amit Sarikwal

Contact number: 088879 34036

Email: amitsarikwal1979@gmail.com, 

srijanfoundationmnp@gmail.com

Spreading Awareness on Menstrual Hygiene 
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encouraged and motivated to ask for their right to 

have safe and hygienic periods.

Dr. Amit himself  conducts workshops in schools 

and colleges across rural and urban areas, as well 

as in slum communities, across all segments of  

society. The purpose is to educate women and girls 

about the process of  menstruation, bust the myths 

associated with it, and stress the importance of  

maintaining good menstrual hygiene practices. 

Under the ‘Sakhi Yojana’ initiative with nine 

sanitary napkins, Dr. Amit further addresses the 

issue of  affordability and accessibility of  good 

quality menstrual hygiene products at appropriate 

prices. He trains young female students to drive 

this initiative and spread awareness to other village 

settlements.

As the ‘Padman of  Lucknow’, so far he has 

impacted the lives and health of  more than 

8000 girls and women, with his persistent efforts 
and engaged them in a supportive environment, 

where they can discuss about menstruation and its 

associated problems, without hesitation, in an open 

forum 
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Awareness generation: A key to 
heathcare
The Dhar Foundation is an NGO established in 2012. The key 

beneficiaries are adolescent girls from government schools. The 
NGO’s mission is to inform them about menstruation and other 

healthcare issues and ensure their treatment by trained professionals. 

Not just girls but their parents are also provided counselling sessions 

on taking care of  their health and dealing with adolescent girls at the 

time of  menstrual cycles.

A total of  five teams are working on providing counselling sessions to 
girls and their parents and creating awareness about menstruation. 

The project has benefitted about 140 girls till date and is continuing 
to reach to more.

At this point Dhar Foundation is not supported by any funding and 

it is becoming difficult to pay the trainers even their travel charges. 
Thus, this project can be replicated and education and awareness 

can be spread on menstrual education to the communities, provided 

financing is not an issue 

Organisation behind the practice:

Dhar Foundation

Address: 254, Gautam Nagar, PO 

Dhanora Ta. Nandurbar District, 

Maharashtra-425412

Contact person: Vikram Fakira Pawar

Contact number: 08999691230

Email: dharfoundation@gmail.com

Healthcare for Adolescent Girls: The 
Dhar Foundation, Maharashtra
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Open defecation free for a healthy living
Project Raahat is an initiative of  Enactus Shaheed 

Sukhdev College of  Business Studies that aims 

to eradicate the practice of  open defecation by 

providing safe sanitation facilities in the slums 

of  Delhi, thus improving the health of  the slum 

dwellers. The initiative focuses on management 

of  community toilet complexes, incorporating 

aesthetic modification and sensitizing people on 
healthy sanitary practices such as cleanliness, 

closed-door defecation and maintenance of  toilets.

The initiative started in 2018, has adopted 

unique ways of  addressing the issue at the 

ground level. Separate weekly camps are 

held for men, women and children to educate 

them to adopt sanitary practices. A caretaker 

from the slum community is identified and 
trained and is made responsible for the 

maintenance of  community toilets, with 

support from the organization.

This is followed by efforts to beautify the complex 
through wall art, greenery, etc. to change 

perceptions and increase toilet usage. Cartoons 

and caricatures are painted on the walls of  slums 

promoting usage. Further, a superhero named 

‘Raahi’ was created and is used in wall paintings to 

attract children and encourage them to use toilets.

Project Raahat received grant of  INR 5 lakh 

from the Innovation Project–University of  Delhi. 

Raahat faced challenges in the initial stages to 

bring about behaviour change, creating a sense of  

responsibility to operate and maintain the toilets, 

and also faced resistance to its pay-and-use policy, 

even though the amount charged for toilet usage 

was nominal. Implemented in Sultanpuri 

and Kirti Nagar, the Raahat Project has 

benefitted around 100 slum people and has 
helped in reducing the open defecation rates 

in intervention slums from 95% to 3%.

The incredible success of  the project in a short 

span of  time indicates that appropriate awareness 

along with a sense of  responsibility among the 

community makes the project replicable in slums 

and sustainable 

Raahat: Closing Doors to Open 
Defecation

Organisation behind the practice:

Enactus Shaheed Sukhdev College of 
Business Studies

Address: Dr K.N. Katju Marg, Rohini Sector 16, PSP Area IV, 

New Delhi-110089

Contact number: 011-27573447

Contact person: Aanisha Belur

Email: aanishabelur@gmail.com





Innovative Treament Method

Health
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Wearable invention for breast cancer detection
In 2014, the director of  Malawar Cancer Centre 

visited Centre for Materials for Electronic 

Technology (C-MET) – this became the root 

for the invention of  a bra with sensors. They 

brainstormed on ideas and worked out on the 

community ways for detection of  breast cancer. A 

wearable bra that is embedded with sensors and 

capable of  incorporating thermal imaging for 

detecting cancerous cells in breast, was invented by 

C-MET. Dr. A. Seema who is the chief  investigating 

officer, along with her team from Thrissur Branch 
of  C-MET worked on this intervention. The 

invention is unique in its own way since there is no 

exposure to radiation.

Mammogram was the golden standard but this 

provision wasn’t available in even primary health 

centers across the country. This led to the idea 

of  developing a portable device that could be 

implemented at community level. That is when 

the team conceptualized a wearable device for 

detection through thermal imaging. A digital 

mammogram machine costs about 3.5 crores, 

while their device with its data acquisition system, 

amounts up to INR 25,000 and that is only for one 

hospital. The wearable device costs just around 

INR 400-500 and after being commercialized it will 

not cost more than INR 50. Around 117 patients 

and 200 volunteers have been part of  the C-MET 

team’s clinical trial. The project is replicable all 

over the world and is a great invention to combat 

cancer.

The invention is unique in its own way since 

there is no exposure to radiation as the device 

works efficiently and the sensors in the bra map 
the skin temperature of  the breasts and detect the 

presence of  any form of  abnormalities. If  any 

kind of  abnormalities are detected, the patient is 

taken for further course of  action. As the device 

is portable and compact, this makes it perfect for 

any healthcare or ASHA worker to carry around 

during the field visits. Dr. A. Seema was awarded 
with the prestigious Nari Shakti Puraskar by the 

President of  India for this revolutionary device  

Organisation behind the practice:

C-MET

Address: Athani PO- SH22, Kerala-680581

Contact person: Dr. A. Seema

Contact number: 094971 78368

Email: seema@cmet.gov.in

A Wearable, Radiation Free Device 
for Detection of  Breast Cancer
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Warkari health card initiative
Pranav Pawar of  Pune started distribution of  Health Cards to elderly 

warkaris in the 50–75 year age group, in 2018. Warkaris are pilgrims 

who walk from Alandi to Pandharpur (a journey of  approximately 

260 km) as a part of  Pandharichi Wari (the pilgrimage to Pandharpur). 

They are away from home for at least 20 days and many, especially 

the elderly, lose their lives on the journey due to illness or 

injury. Pranav Pawar hopes that the Health Cards will save 

lives. The aim of  the project is to help at least half  the 10 lakh 

'warkaris' who go on this pilgrimage. 

The Health Card has a chip that carries all the health-related 

information. So, if  any health issue arises, anyone can hand 

the digital card to the doctor who can easily understand the 

health background and provide emergency treatment at 

the right time.

This is a first kind of  its project initiated for warkaris and has thus 
far been sustained through self-raised funds. A total number of  75 

people are working on the project. Challenges faced by the project 

include collection of  medical information of  'warkaris' who are not 

very aware about health issues and are not educated about their own 

health status. 

Raising funds for such a unique project is a challenge. The pilot was 

conducted with around 1000 people and was quite successful, the 

team needs at least three to five years to make the project sustainable 
for long run. The project is replicable for all the people of  India and 

can help in improving health indicators 

Person Behind The Practice:

Pranav Pawar

Address: 521, Narayan Peth, Flat no. 3, 

Atharv Apartment,

Pune-411030

Contact number: 090280 29780

Email: pranavpawar18@gmail.com

Digital Health Card for 
Warkaris of  Pune
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Dedicated services towards 
towards leper community
The unfounded fear and stigma attached with leprosy is prevalent 

worldwide and people suffering from this disease are often ostracised 
by society. Dr. Renuka Ramakrishnan, a dermatologist from Chennai, 

chose to pursue medicine to serve leprosy affected people, and has 
helped lakhs of  them in different leper communities over the past 30 
years.

Her journey toward serving people with leprosy started in high 

school when she cremated the abandoned body of  a leprosy-affected 
person. She was living in conservative Kumbakonam at the time. 

Person behind the practice:

Dr. Renuka Ramakrishnan

Address: Mangalam Villa, New#28, Old# 

39/1, 7th Cross Street, West Shenoy 

Nagar, Chennai, Tamil Nadu-600030

Contact number: 09444087050

Email: drrenu523@gmail.com

More than Thirty Years of  Dedication to, 
and Care of, Leprosy Patients
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After school, she chose to study medicine (and later 

specialized in Dermatology), to continue serving 

this ostracized, silently suffering community. She 
volunteered for posting at a leprosy health centre 

near Thiruvannamalai, during her internship. 

After the completion of  her course, she joined St. 

John’s Hospital and Leprosy Centre, and continued 

even post marriage at a health centre in Shenoy 

Nagar, Chennai.

Over the years Dr. Ramakrishnan has provided 

regular treatment across several leper communities 

and colonies. She also provides tele-consultations 

on various dermatology cases of  skin, hair and nail 

issues to such patients on daily basis. Besides, she 

also offers mental support and spreads awareness 
among the community to treat leprosy patients 

with care, equality and dignity.

She runs a charitable trust that regularly conducts 

medical camps at schools, colleges and hospitals, 

and is very active in promoting healthcare and 

personal hygiene awareness to offset any possibility 
of  contagion.

She is also working hard to rename leprosy colonies, 

as she believes that the name itself  promotes 

stereotyping and taboos. She looks forward to 

making her medical services accessible to all and 

passing on this legacy to her upcoming generation. 

Though her persistent efforts and initiative, she has 
not just changed the mindsets of  families associated 

with leprosy patients, but also of  outsiders, who 

believed in the stereotypes. 

While leprosy is her primary concern, she has 

been awarded at several platforms for her other 

social upliftment activities, such as inclusiveness 

of  abandoned elderly people, transgenders and 

differently-abled kids. In all, this selfless, dedicated 
medical practitioner has been working towards 

creating an inclusive world by bearing the torch 

and lighting the lives of  people from excluded, 

underprivileged leper communities 
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A Parent-Driven Initiative for People 
with Special Needs and Disabilities 

A homely initiative for disabled
Caring for a special needs child or a disabled person at home, requires 

sustained fortitude, effort and financial resources—with all the love 
in the world, care is still a very challenging task. Add to that visits 

to specialists for therapy, finding schools for education, handling 
medical issues with the severely disabled—finding all these resources 
within the community and near at hand, is a blessing rarely found. 

Moreover, for many thousands of  families the cost of  care itself  is 

prohibitive, more so for single-parent families where the parent has 

to simultaneously be solo caregiver and bread-earner at the same 

time.  

How about a parents association trying to address all of  the above? 

The Centre for Community Initiative (CCI) headquartered in 

Churachandpur, Manipur, is one such organization. Set up in 2002 as 

a non-governmental, non-political non-profit organization, 
it aims to meet these needs as much as possible. It was set 

up to rectify the absence of  a reliable institution to cater to 

people with special needs or disabilities in the region. 

CCI empowers parents and works in areas of  health, education 

and socio-economic development and empowerment. The NGO 

was restructured in 2007 to work towards creating an accepting 

society for people with disabilities as well. It also focuses on siblings 

and celebrates (pay of  sibling with disabilities) UNAU Day, which 

sensitizes them about the challenges faced by their disabled/

special needs sibling. This helps in strengthening family bonds and 

Organisation behind the practice:

Centre for Community 
Initiative (CCI)

Address: Centre for Community 

Initiative, Nehru Marg, Central Lamka, 

Churachandpur,

Manipur, 795128

Contact person: Pauzagin Tonsing 

Dondouching

Contact number: 03874-233 108 

Email: info@communityinitiative.in
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relationships, and ensures an improved disabled-

friendly family environment.

In 2013, the foundation stone was laid for 

an Ability Village campus in Pearsonmun 

Village, in Churachandpur, by Lise Grande, 

the UN Resident Co-ordinator and the united 

nations development programme (UNDP) 

Resident Representative of  India. Today the 

Ability Village hosts the Malsawm Ability 

Resource Centre (MARC) and Village Based 

Rehabilitation (VBR). 

MARC provides: (i) Home-based care services 

to severely disabled people, and to single parents 

of  such people. The faculty and teachers pay 

a visit once or twice a week to provide services 

like physiotherapy, and special education (ii) 

Open-Door Service is for children that are not 

enrolled in school (iii) The Malsawm Initiative (A 

School for Children with Special Needs/TMI) 

its primary focus is on behaviour modification, 
cognitive, language, social and vocational skills 

with therapeutic services including physiotherapy, 

speech therapy and mobility training.

VBR focuses on health, livelihood, education and 

advocacy. Under this, awareness programs are 

organized, and vocational trainings (art and craft 

and agro-based processing), and teacher training 

provided. It also organizes school-level advocacy 

programs. 

CCI receives financial support from the community 
it has been associated with and is also supported 

by a host of  institutions and organizations. These 

include Salwan Media, New Delhi; Voice and 

Vision India, Mumbai; Department of  Social 

Welfare, Government of  Manipur; Spastic Society 

of  Manipur; Dawn School, Churachandpur; 

District Blindness Control Society, Churachandpur; 

CBO and churches, and other local and regional 

disability organizations.

The project ensures sustainability by generating 

revenue from beneficiaries in the form of  user fees 
(not charged from financially weak sections), staff 
capacity building to generate revenue through 

training etc., building sustainable relationship 

with local businessmen/shopkeepers and network 

partners and improving and innovating methods 

to generate more revenue. This project can be 

replicated as it is a parent-driven initiative, there is 

mobilization of  local resources and is supported by 

the services of  local volunteers  
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Awakening people to fight against 
fluorosis
Excess ingestion of  fluoride, most commonly in drinking-water, can 
cause toxic effects such as dental effects while long-term ingestion 
of  large amounts can potentially result in severe skeletal problems. 

Clinical dental fluorosis results in staining and pitting of  the teeth 
while entire enamel may be damaged in severe cases. In skeletal 

fluorosis there is progressive fluoride accumulation over the years 
with early symptoms being stiffness and pain in the joints while 

Organisation behind the practice:

Soham

Address: Soham, At Baramasi Lane, 

Post Office Lenkudipada, Nayagarh 

District, Odisha 752069

Contact person: Kamakshya Prasad 

Dash

Contact number: 094392 66551

Email: sohamngo13@gmail.com

Winning Nayagarh’s
Fight against Fluorosis
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in severe cases bone structure may change and 

ligaments may calcify leading to impairment of  

muscle and acute pain. 

Nayagarh district is the second most fluoride 
affected district in Odisha. 

The NGO Soham, formed in 2013, has launched 

a district-wide awareness generation program to 

address this serious situation on fluorosis. It has 
also provided the community with mud filters, 
which use natural materials for fluoride filtration.  

Soham also works on other issues including 

water and sanitation, entrepreneurship 

development, capacity building, skill 

development, livelihood, promoting organic 

farming, education, women empowerment, 

and social awareness and mobilization. 

Presently, NGO is working on cross-cutting issues 

in 157 villages of  58 gram panchayats spread across 

11 blocks in four districts which include Nayagarh, 

Khordha, Ganjam and Kandhamal. 

The NGO’s vision is to identify and work with the 

impoverished, weaker and vulnerable sections of  

society and find solutions to the challenges that 
poses a threat to their lives in various fields. Its 
mission is to alleviate human suffering with a focus 
on the marginal and vulnerable populations in the 

state  

Gania

Dasapalla

Banigochha

Odagaon Ranapur
Sarankur

Fategarh

Bolag

Khandapada

Nuagoan Navagarh

Sadars
Itamati

Nayagarh
Soham has ensured 

availability of drinking 

water and forest and 

environment protection in 

Nuagaon and Nayagarh 

blocks of Nayagarh 

District in Odisha.
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A right-based approach towards 
saving girl child
A skewed child sex ratio is an imminent demographic and social 

problem confronting India, where decades of  sex determination 

tests and female foeticide have acquired genocide proportions. In the 

course of  her medical profession as a paediatrician, Dr. Harshindar 

Kaur felt pained to notice the alarming dimensions of  

disappearing daughters on account of  female foeticide and 

infanticide in many parts of  the country, most particularly 

in her home state, Punjab.

Person behind the practice: 

Dr. Harshindar Kaur

Address: 28, Preet Nagar, Lower Mall, 

Patiala, Punjab-147001 

Contact number: 09417666069

Email: drharshpatiala@yahoo.com

reUu
k R O A R I N G

S I L E N C E

Tamanna: a national film 

based on the book ‘Female 

Foeticide-a curse’, written 

by Dr Harshindar Kaur 

Roaring Silence: a film in 

the offing in Hollywood; 

royalty to be used for the 

welfare of poor Punjabi girls

Fighting Against Female Foeticide: 
Advocating the Rights of  the Girl Child
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As a first step, she started delivering lectures on 
TV, radio as well as in schools and colleges, both 

nationally and internationally, to raise awareness 

on this vital concern. Through her writings on this 

significant issue, she drew the attention of  people 
to the serious consequences of  female foeticide.  

She has also analysed that dowry is one of  the prime 

reasons that goads parents to kill their daughters 

in the womb and also after birth. Therefore, she 

has initiated a worldwide ‘No Dowry Campaign’ 

in which 55,000 Punjabi youth living in USA, 

Canada, Australia, Europe, England, Malaysia, 

Hong Kong and Punjab have joined hands and 

pledged not to accept or give dowry. Furthermore, 

she has diligently worked in a single village near 

Patiala for five years, convincing the village folk 
with novel methods and has been able to raise the 

sex ratio from 845/1000 to 1013/1000.

In addition she also runs a Trust, the Dr. Harsh 

Charitable Trust that pays for the education of  

more than 338 underprivileged girls. All of  them 

study in private schools; the tuition fee of  these 

girls is borne by the Trust. She has also participated 

in over 298 free medical camps held in various 

villages of  Punjab.

Dr. Harshindar has written over 35 books on 

various issues pertaining to women and children. 

Her write-ups on health and sufferings of  women 
appear in Punjabi dailies and other magazines 

regularly. Her talks on the subject given at Human 

Rights Conference, Geneva, and at the University 

of  California in Berkeley, the Federal Parliament 

of  Australia in Canberra, the Parliament of  

Canada in Ottawa, and at the New South Wales 

parliament, Australia, highly impressed the people 

and brought her several international honours and 

accolades.

She has also been awarded the State Award twice 

by the Government of  Punjab, International 

Women Rights activist by the United Nations, 

honoured by the Premier of  Manitoba (Canada) 

as Human Rights Hero and Champion of  Women 

Rights, to name a few 
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The journey of justice and well-
being
The right to information has recently come to surface with people’s 

awareness about the topic increasing. While some people look at it to 

get more information about some policies here and there; others like 

Mr. Om Prakash; understand its power. The Right to Information 

has become a weapon for common people to fight the injustice. We 
all talk about the power of  money and position but fortunately, not 

everyone is privy to how it affects a lot of  people.

Taking the fight to them

In 2015, in the leadership of  Mr. Om Prakash, Jyoti Jan Chetana 

started their work in small towns of  Bihar like Munger, Jumai, 

Bhagalpur and Lakhisarai. After seeing people being the victims of  

misjudgments and injustice. Due to illiteracy and lack of  awareness, 

a lot of  people in the country were unable to use the law to their 

benefit. So, Jyoti Jan Chetana decided to support innocent people get 
justice and enable them to defend themselves.

They started with collating data of  people in jails serving their sentence 

currently and those who have been paroled. A team of  five volunteers 

“The Right to Know is the right to Live.”
- Aruna Roy

Organisation behind the practice:

Jyoti Jan Chetana Foundation

Address: Atveer Kunwar Singh Colony, 

Postmunger, Pskotwali, Munger, Bihar, 

811201, Munger, Bihar

Contact person: Om Prakash Poddar

Contact number: 09472827114, 

09707782939

Email: remashambupratap@gmail.com



comb through these to identify cases that maybe 

spotty. They go through information available 

marketing what does not match, confirming stories 
through interviews. Eventually, helping the people 

with appeals and court proceedings. They also 

provide free legal consultation to people in need 

and start programs for awareness of  Right to 

Information (RTI).

Since 2005, they have been able to get around 

500 innocent people unjustly locked up due to 

corruption or ignorance.

Like Mr. Lal Bahadur, a labor class person who 

was imprisoned for three years in a murder case 

that he did not commit. The foundation helped 

Mr. Bahadur file an appeal and fight his case on 
the basis of  mistrial and assist his release.

More than you can see

The foundation does more than just helping the 

victims of  lack of  knowledge of  law and the legal 

system of  the country. They also ensure the well 

being of  these people in the society. Providing 

free health checks and Yoga classes, are few of  

the many community led initiatives that Jyoti Jan 

Chetana started.

They have given yoga training to more than 1000 

people as of  now. Their focus is to spread awareness 

about homeo naturopathy and Ayurveda to help 

people be healthy. The foundation has achieved 

holistic wellbeing for people through smart 

utilization of  the right to information act and 

taking the best of  Indian medicine.

Even though the foundation has been trying to 

help people, they have not received much help 

from the administration. A challenge that they face 

daily, but it is a small discomfort as compared to 

the injustice they are fighting. For funding, they 
have been depending on crowd funding and well-

wishers. People contribute as much as they can, 

some INR 500 some INRs. 5000. They work on 

the micro economic model of  fund raising.

The Jyoti Jan Chetana model can be replicated 

throughout the country, one panchayat at a time. 

Community leaders can be convinced to come 

together and help people in need though providing 

legal consultation, yoga classes and medical 

checkups. Volunteers can be the backbone of  the 

idea, helping innocent people get their freedom 

back. While they are also given a chance to fight 
the trauma that such journeys cause with the help 

of  yoga and meditation.

Common man has been given the power of  

information by the constitution and it is the 

responsibility of  the people to use this power 
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Swasth Basti, Swasth Shahar 
Ensuring access to health services for the 
underprivileged
Health equity for all cannot be achieved without 

ensuring access to comprehensive healthcare 

services in the underserved and underprivileged 

communities. To combat the disparity in 

healthcare provision, Indian Social Responsibility 

Network launched ‘Swasth Basti, Swasth Shahar’ 

initiative in February 2019, at several locations in 

Ghaziabad, Uttar Pradesh. Under this, the novel 

intervention was setting up of  Mobile Health Units 

for basic healthcare delivery at the doorstep of  the 

target population. In addition, regular community 

meetings, multi-speciality health camps and 

capacity building of  frontline health workers were 

also carried out to spread awareness and sensitize 

people towards promoting and managing health.

The health scenario in the underserved 
communities

It is striking that people from lower socioeconomic 

strata, residing in urban slums and rural areas 

across the country, have poor health status, and 

considerably high morbidity and mortality rates. 

There is ample empirical evidence to suggest that 

pregnant and lactating women as well as young 

children in these communities are most vulnerable 

to ill health and susceptible to premature death. 

The overall health scenario in these areas is derelict 

owing to unavailability of  primary healthcare 

services, poor infrastructure and absence of  

adequate facilities, illiteracy and ignorance, as well 

as overcrowding and unhygienic conditions.

Indian Social Responsibility Network (ISRN) 

identified six such locations across Ghaziabad, 
in Uttar Pradesh (Lathmar Colony, Rahul Vihar, 

Sanjay Vihar, Saraswati Kunj, Sain Vihar, and 

Dundahera Village), primarily rural villages and 

resettlement colonies, in dire need of  healthcare 

interventions. Through baseline surveys, the 

disease spread was ascertained for women, children 

as well as among general populace. Prevalence of  

intestinal worms, skin infections and diarrhoeal 

cases among children and of  anaemia, respiratory 

problems and osteoporosis among women were 

widely reported. The absence of  a functional, 

well-equipped health centre and unavailability of  

diagnostic laboratory services were also apparent. 

The ramifications of  ill health led to low productive 
potential, lower earnings with negative effect on 
people’s lives, livelihoods and general well being.

The inception and objectives of ‘Swasth 
Basti, Swasth Shahar’ initiative

The ‘Swasth Basti, Swasth Shahar’ Initiative 

“It is health that is real wealth, and not 
pieces of  gold and silver.”
- Mahatma Gandhi

Organisation behind the practice:

Indian Social Responsibility 
Network

Address: Indian Social Responsibility 

Network K-13, First Floor, South 

Extension Part II, New Delhi -110049

Contact person: Santosh Gupta

Contact number: 09711522271

Email: ceo@isrn.in



was conceived to ensure healthcare access and 

to mobilize and strengthen health promotion in 

the selected localities. Even though the project 

catered to all the residents of  the community, it 

chiefly targeted children less than five years of  age, 
pregnant and lactating women, and senior citizens. 

The larger goals of  the initiative were –

• To provide basic preventive, curative and 

promotive healthcare services to the medically 

underserved communities

• To raise awareness on health and hygiene 

practices with a focus on developing positive 

health seeking behaviour

• To raise the level of  awareness of  local 

community on various non-communicable 

diseases such as diabetes, dengue, malaria etc.

• To educate the population about the various 

government health policies/schemes available 

so as to improve their accessibility to various 

benefits and make the treatment affordable to 
them.

• To reduce the productivity loss due to 

Communicable and Non-Communicable 

diseases

• Reducing the incidence and prevalence of  

Respiratory Tract Infection and breathing 

problems, found to be extensively present 

among the vulnerable target group.

• To provide referral services for identified 
complicated cases

The strategy and the interventions

To achieve the delineated objectives of  ‘Swasth 

Basti, Swasth Shahar’, a holistic strategy was 

adopted, facilitating people’s access to both, health 

information and healthcare services.

• The access and availability of  healthcare 

services was ensured through Mobile Health 

Unit (MHU), which is a moving Van with 

medical facilities. This service vehicle has been 

operating in the six selected communities, 

providing manifold health services like physical 

examination, general check-up, first aid and 
referral of  complicated cases, right at the door 

steps of  underserved population. The MHU 

is also fully equipped to conduct Lab tests 

for TSH, CBC, Hb, LDL, Blood Sugar, etc. 

Through free consultation, diagnostic tests and 

medication, it thus offers tailored, high-impact 
and affordable health care that responds 
dynamically to the community’s needs.

• Apart from providing free quality health 

care services, the initiative also focuses on 

empowering the community through regular 

Community Meetings, wherein counselling 

and awareness sessions on important concerns 

like family planning, women’s reproductive 

health, childcare, in-house management of  

different diseases etc. are frequently held.

• The organization field functionaries also 
perform Street Plays on various themes 

pertaining to health and well-being, from time 
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to time. These plays are attended by a large 

number of  people across all age groups and have 

proven to be a very effective and an influential 
medium of  communication. The informative 

content of  these plays has helped to allay the 

rudimentary beliefs of  the local people and to 

bring about the desired behavioural change.

• Another important intervention scheduled 

under the project is Orientation Programme 

for the frontline health workers (ANM, ASHA, 

and AWW). These community health workers 

are capacitated to improve their understanding 

by adding to their pre-existing knowledge.

• Furthermore, the Multispecialty Health Camps 

are organised, either in the same location 

where the MHU Van is stationed, or in the 

nearby area within 5 kms of  its range. By virtue 

of  these camps, multiple health concerns and 

diseases affecting people in the communities 
and neighbouring areas are addressed by a 

team of  specialist medical practitioners and 

doctors.

The profound health impact on 
underserved communities

MHU, as a model of  healthcare delivery, 

has helped alleviate health disparities among 

vulnerable population, who suffered due to access 
and affordability issues. It has been observed that 
more and more people are availing the services 

and come for consultation when in need. Number 

of  follow-up cases has also been increasing every 

month owing to quality service. Around 9000 

persons have received free and timely medical aid, 

and counseling. The credibility of  these vans also 

gets established from the fact that they have also 

been visited by the local ward leaders for their 

personal health check-ups.

The community meetings have been able to reach 

out to more than 1300 people, and over 1600 have 

been educated through street plays. Health camps 

have also successfully covered a greater number of  

beneficiaries; almost a thousand persons received 
specialized medical assistance. A significant change 
in the behavior of  the community members towards 

seeking health care services has been observed for 



ailments ranging from minor to major and acute 

to chronic.

Sustainability of the ISRN healthcare 
delivery model

The healthcare delivery facilitated through the 

ISRN initiative is a fairly replicable model for 

health promotion of  underprivileged population 

and vulnerable groups, across other similar urban 

slum and rural settings. It can be sustained through 

regular funding by corporate and other private 

donors as well as constant support from government 

agencies through National Health Mission. Since, 

healthcare provisioning is accompanied with 

health and wellness education and community 

sensitization efforts as well as involvement of  key 
stakeholders in the form of  community health 

workers, these facets contribute towards long term 

sustenance of  this initiative 

181

“This is my 7th visit and I get treatment for all the health problems including regu-

lar medicines, especially the iron tablets, calcium and folic acid during pregnancy. 

Also, there is treatment for general problems like weakness and back pain. I need 

not depend on my family and also not to pay anything to private clinics now along 

with no need to go to stand in queue for government facility. In simple words, this 

van service is helpful. It is okay if it may not come to our location, we would come 

here for the services; because we would not get such services anywhere else. I want 

to personally thank the team for these services because I have so much of relief 

for my health problems as I was ignorant towards my health for unaffordability and 

inaccessibility to the services from anywhere else. With this, my husband does not 

need to spend anything out of his pocket on my medications.”
- Manju
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Awareness regarding environmental hazards
Foray into non-use of Plastic: The Background

Environmental protection is the call of  the present 

world. The practice of  protecting the nature and 

environment, conserving natural resources to repair 

damage and reverse trends must be integrated in 

the everyday living.  Individuals, organizations and 

governments need to act on war footing and have 

an organized coordinated approach in tackling 

environmental conservation.

Due to the pressures of  over consumption, 

population growth and technology, the biophysical 

environment has been degrading, sometimes 

permanently. This has been recognized, and 

governments have begun placing restraints on 

activities that cause environmental degradation. 

Since the 1960s, environmental movements 

have created more awareness of  the various 

environmental problems; their sources, genesis 

and remedial measures to preserve it. There is 

disagreement on the extent of  the environmental 

impact of  human activity and even scientific 
dishonesty occurs, so protection measures are 

occasionally debated. It is against this background 

that Ashay Social Group was formed in October 

2015 in Maharashtra, India. They work towards 

taking care of  the environment. The organisation 

started working on the theme of  avoiding single 

use plastic, carry bags and promoted the use of  

cloth bags. They initiated the concept of  recycling 

old clothes into bags, by requesting for old sarees, 

dupattas, blouse pieces for making cloth bags 

out of  it. The field team at Bhusawal has been 
working tirelessly towards this. Till date they have 

distributed around 15,000 cloth bags to the society 

for free of  cost.

The aim behind this innovative venture was 

spreading awareness about the environmental 

hazards especially plastic menace and seeking a 

better environment for posterity using innovative 

yet doable practices.

There is no major donor organization for the 

same cause. Financial support, availability of  

sponsorship is much needed.  The organization 

has impacted more than 1500 women, by not only 

keeping in mind environmental interests but also 

transforming lives of  women folk. They encourage 

them to make a switch to these Sustainable 

Menstruations Options. They have helped women 

groups such as school and college girls, doctor, 

nurses, sports groups, domestic helpers, caretakers, 

“The best way to find yourself  is to lose yourself  in the service 
of  others”

- Gandhi

Organisation behind the practice:

Ashay Social Group

Address: Flat 4, Plot 36, Vatsala Apartment, Tarun 

Bharat Society, J.B. Nagar, Andheri East, Mumbai 

Maharashtra-99

Contact person: Seema Khandale

Contact number: 09930025807

Email: seema@ashaysocialgroup.org



visually challenged, physically challenged, women 

residing on streets, mentally handicapped group, 

women employed in governmental undertakings, 

private corporate groups, women employed in 

police force and railways staffs among many 
others. The organization tries to reach out to each 

section of  women group in society and help them 

in accessing comfortable options such as menstrual 

cups and cloth pads which is hygienically safe.

Implementation strategy

While sanitary napkins may seem to be a 

convenient option, it indeed is extremely harmful 

for our health, the health of  the environment 

and falls heavy on pocket. Sanitary napkins are 

harmful for our health because they are made up 

of  plastic and chemicals which can cause rashes, 

irritation and even some deadly diseases like 

cancer. Environmentally speaking, on an average, a 

woman uses 12-15 sanitary napkins in a month and 

therefore about 144- 150 in a year. Considering the 

fact that a woman on an average menstruates for 

about 40 years, she uses close to or more than 6000 

sanitary napkins in her lifetime. Another fact that 

deserves a mention here is that one sanitary napkin 

takes as much time to decompose as 4 plastic carry 

bags and one carry bag takes hundreds of  years 

to decompose. Not to forget the dangerous health 

hazards this trash poses to the rag-pickers who 

collect our domestic waste. In this backdrop the 

organization came up with concepts of  positive 

behavioural changes among the society. 

Ashay Social Group has two primary objectives 

guiding their work ethics; first switching usage of  
plastic carry bags to environment friendly cloth 

bags and the second is promotion of  sustainable 

menstruation options like menstrual cup and cloth 

pads among women which are hygienic, healthier 

and safer.

The first project started with a 3R concept:-
Recycle, Reuse, Reduce! With a team of  4 ladies 
in Bhusawal, the foundation started asking for 

old used sarees, dupattas, blouse pieces from the 

households and started making cloth bags from 

them. It is estimated that one saree to be recycled 

into ten cloth bags. Not only the cloth waste was 

used in environment efficient manner but this 

gave the women some employment opportunity as 

well. These bags are distributed among the people. 

The strategy is to say no to 1 plastic carry a day, in 

a week it means no to 5 plastic bags which adds up 

to 25 in a month and 300 no plastic days in a year. 

Till now the distribution count the organisation 

has crossed is above 22,000 cloth bags and still 

working on it.

In March 2016, the founder Seema Khandale 

came across an article in a newspaper about a story 

of  a menstrual cup and started searching for the 

product. She wanted to have the product in hands, 

so as to check the usage, comfort and sustainability 

of  it which if  satisfied would have been made into 
production after estimating the cost. By the month 

of  June 2016, she got one option, a lady was selling 

the cup. She immediately bought one for her and 

tried it the same day, even when she was not on 

her periods. That month she was eagerly waiting 

for her menstruation. And after the use, there was 

no looking back. She started spreading a word 

with her friends and her near ones, explaining 

them about the comfort and the ease. She found 

this economical beneficial, hygienic and safe as 
the product was made from silicone. The major 

motivating drive was it being eco-friendly one as 

no trash was created from the reusable option and 

thus word of  mouth publicity helped spread the 

message faster across the women groups.

Impact 

In association with India Woman Blog, the 

organization has successfully carried out the Cold 

Period Campaign in Jaipur in December 2017. 

During the campaign, they managed to help 49 

women switch to menstrual cup in a single day. 

In the follow-up round of  the campaign, these 

women showered the foundation with praises and 

asked for more cups for their friends and relatives. 

The organization has conducted a large number 

of  sessions at private and government offices, 
schools and colleges explaining about sustainable 

menstrual products. A number of  sessions have 

also been conducted in different communities 
with the help of  Angadwadi sevikas. Mouth to 

mouth publicity has worked like magic for the 
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organisation in encouraging countless women to 

switch to menstrual cup and cloth pads. 

The founders’ thriving social endeavors have been 

covered by a lot of  websites such as ‘The Indian 

Woman Blog’, ‘The Better Indian’ and ‘Topyaps’. 

Many articles about their work have also been 

published in different newsletters. The founder has 
been acknowledged for their work and interviewed 

by several radio channels broadcasting in Mumbai, 

Surat, Bhopal, Ahmedabad etc. Recently, the 

organization has arranged two online sessions with 

Indians settled in China that has been conducted 

through an app, WeChat, they have interacted 

with as many as 500 women in the session and sent 

RUTU cups all the way to China. 

As challenge lack of  affordability of  lower income 
households can affect the wider acceptance and 
usage of  cups and thus re unable to switch to these 

environmental sustainable options. Thus financial 
support and availability of  sponsorship or subsidies 

are much needed for increasing consumption. 

This project is highly sustainable and replicable 

in a wider scale as it is related for a good causes; 

environment friendly and of  the better health 

options of  menstruating women and girls 
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Transforming rural India and exemplifying sustainable 
development
Ananda Marga Pracaraka Samgha was established 

in Purulia district of  West Bengal with an aim of  

helping the tribal people of  the area. Since most of  

these tribals belong to the borders of  Jharkhand, 

they were excluded from getting various services. 

The organization is completely run by monks 

who have devoted their life to the service of  God 

and mankind. Its primary objective is long term 

sustainability for which it has established schools 

and colleges. The organization has been successfully 

running in the area for 31 years approximately. 

It serves a population of  1,00,000 and covers six 

panchayats.

The need to eradicate poverty 

The state’s parameters of  growth like per capita 

annual income and Infant Mortality Rate (IMR), 

is lower than the national average. According to 

Planning Commission data using the Tendulkar 

committee’s estimates, about 20% of  the 

population lives below the poverty line. The urban 

poverty rate in the state at 15% is higher than the 

national average by a percentage point. Spatial 

analysis shows pockets with high concentrations 

of  poor population across the state. More than a 

third of  the population in Purulia, Uttar, Dinajpur 

district lives in extreme poverty. As a result, the 

pace of  development in these areas has not been 

adequate to absorb the increasing inflow of  
population from in and around the state. The 

rising unemployment rate in the state has been 

instrumental in perpetuating poverty.

Schools and colleges are need of an hour  

Illiteracy and economic crisis make children 

in Ananda drop out of  high school. Shri 

Prabhat Ranjan Sarkar (also known as Shri 

Shri Anandamurti) had the vision to elevate the 

educational status and improve the standard 

of  living through a comprehensive system of  

education. Who could’ve guessed that this plight 

would be recognized by a group of  his devotees 

who had come there for the purpose of  meditation. 

Thus, the organization was established in the year 

1988 with the objective to promote, develop and 

encourage literacy and spiritual education. It 

organizes lectures, debates and seminars for the 

benefit of  people. It also wishes to spread education 
by establishing schools and colleges.

Towards economic, educational and 
spiritual growth

The monks strongly believed that education is 

the only tool that can contribute towards the 

upliftment of  the tribals. They refurnished the 

previously existing school structures in 1980. 

A door to door campaign was organized to get 

maximum children out of  their homes and into 

schools. Math and language receive primary 

focus along with extra- curricular activities. The 

Organisation behind the practice:

Ananda Marga Pracaraka Samgha

Address: Anandanagar P.O. Baglata; Dist. Purulia, West 

Bengal-723215

Contact person: Acarya Narayanananda Avadhuta

Contact number: 07596985799, 07076432596

Email: rector@anandanagar.org,

narayanananda100@gmail.com

“Almost half  of  the population of  the world lives in rural regions and 

mostly in a state of  poverty. Such inequalities in human development 
have been one of  the primary reasons for unrest and, in some parts of  
the world, even violence.”
-Abdul Kalam



organization under the monastery trust functions 

in the regular educational and health upliftment of  

the communities in society. Families belonging to 

backward classes and poor economic standard are 

focused on. The land on which the school buildings 

had been constructed was donated by previous 

‘Gurus’ in the 1880’s. The organization now runs 

a primary, a secondary and a higher secondary 

school which cater to a total of  1250 students. One 

can understand the gravity of  the situation by the 

fact that there is no other government school in 

nearby 35 kms. Local industries have been roped 

in to provide employment to the children, thus 

imparting them more skills. The teachers of  the 

schools, alumni, staff and volunteers are specialized 
in different subjects and impart education with 
a minimum service fees taken from the families 

for the maintenance and development of  school 

infra structure. Stationery and uniforms are also 

provided by the trust organization. Free remedials 

are given to the children who lag behind in regular 

courses. The schools provide degrees certified by 
the state board. Character building is done through 

meditation and spiritual practices.

There’s more to it 

The organization also supports orphan homes 

and student hostels who come from a distance. 

All families of  nearby localities and separate six 

panchayats send their children to this trust. All 

expenses are managed from donations which the 

trust receives through different references. As a 
charitable trust it does not receive any government 

grants for running of  its projects. The trust also runs 

several children’s homes and medical initiatives 

such as a hospital and an acupuncture clinic which 

provide free medical support to the local residents. 

A college, a computer literacy centre, and a music 

college complete the holistic picture.

A huge and versatile impact

The projects and initiatives being run by the 

organization under the trust has a huge and versatile 

impact because of  its methodology, discipline, and 

sustainable approach. Due to unavailability of  

any proper governmental structure or support, 

the whole community depends on the services 

provided by the organization. Education for all, 

health facilities, hostels and orphan homes are all 

part of  their endeavors. Taking care of  nature is 

also a priority. Since 1960’s the Ananda Nagar 

project has set up many educational institutes and 

these continue to provide quality education to 

this day.The organization does not have a proper 

source of  steady funding which creates problem 

and hampers their works sometimes.

Connecting the dots

The approach is highly dependable on the 

organizational functions and patterns of  

implementation. The process can be easily replicated 

in the remotest of  areas. The organization very 

conceptually has linked three important aspects 

together which makes it unique - health, education 

and employment. In a country which still struggles 

to connect these dots together, the Anand Nagar 

foundation is doing a commendable job 
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Giving her power, funding her 
education: Bharatiya Stree Shakti
Education is an essential part of  a living being, whether it’s a boy or a 

girl. Education helps an individual to be smarter, to learn new things 

and to know about the facts of  the world. Education plays one of  the 

most important roles in women empowerment. It also helps to put 

a stop to discrimination based on gender. Education is the first step 
to give women the power to choose the way of  life she wants to lead. 

Founded in 1988, Bharatiya Stree Shakti, Maharashtra, is a voluntary 

and autonomous organization committed to empowering women, 

families and society at large. The organization has been instrumental 

in education of  girl child through their unique “Fund Her Education 

Programme”. It makes it possible for girls facing financial constraints 
to continue pursuing further studies.

Rationale and Objective

Education is a basic human right that should be exercised fully in all 

nations, but for many girls in India, attending school is not an option. 

A girl’s education is an essential starting point in establishing equality 

everywhere. Despite the Indian Constitution guaranteeing equality 

before the law and non-discrimination on the basis of  sex, India 

Organisation behind the practice:

Bharatiya Stree Shakti

Address: 4, Girlish Bldg., Kataria Road, 

Mahim, Mumbai-400016

Contact person: Seema Deshpande

Contact number: 0222-6654041, 

09082965051

Email: bharatiyastreeshakti@gmail.com

Website: www.bharatiyastreeshakti.org

“If  seeds of  Good Humanity and Good Culture 
are sown, the rewards of  rich harvest can be 
reaped by generations to come. Education means 
such sowing, such implanting.” 
- Narendra Modi



remains a patriarchal society. Male inheritance 

and property ownership, early marriage, dowry, 

honor crimes, lack of  girls’ education, violence 

against women, and trafficking are all serious 
issues in the country. There are schools, but most 

girls do not attend, often because of  religious 

reasons or cultural pressures. A study conducted 

by U.S. Census Bureau states that three out five 
girls receives primary education versus three out 

four boys. There should not be differences in the 
numbers of  such a basic, universal human right. 

The law of  the land makes it clear that both boys 

and girls have an equal opportunity to attend 

school from the age of  six through fourteen, and 

that primary education is a fundamental right 

(Indian Constitution, Article 21).

Improvement in the education and literacy skills 

of  the girls is primarily based upon factors such as 

socio-economic, socio-cultural, educational levels 

of  the parents and distance from school. These 

factors affect the participation of  girls in schools 
and in enhancing their educational skills and 

abilities. There are number of  social, economic, 

familial, cultural and educational issues that prove 

to be impediments within the course of  acquisition 

of  education by the girls and compel them to 

drop out. According to Ministry of  Human 

Resource Development (MHRD), 62.1 million 

children are out of  school in India. At this stage, 

traditional gender norms push girls into helping 

with household chores and sibling care, leading 

to irregular attendance that eventually results in 

dropouts. Early marriage, lack of  safety in schools 

and low aspirations related to girls’ education also 

lead to them dropping out.

To address the issue, Bhartiya Stree Shakti initiated 

a campaign ‘Fund HER Education’ in 2004. The 

objective of  the campaign is to provide financial 
support to underprivileged girls for education and 

in other development areas.

Implementation process

Post initiating the campaign a sample survey was 

conducted to collect data related to drop out and 

the reason for the same. Bharatiya Stree Shakti`s 

work is mainly based on the important five points 
i.e. Panchasutri: health, education, economic, 

independence, equality and self-esteem. While 

working with and for the women in slum areas it 

was realized that it is very unfortunate that some 

talented girls have to drop out of  school due to 

financial inability of  their parents. Given a chance, 
these girls do have bright future. Bharatiya Stree 

Shakti’s project “Fund Her Education” makes it 

possible for these girls to pursue further education.

Girls were selected based on their personal 

interview and documents showing performance 

of  the previous year. The family’s educational 

and economic background was also taken into 

consideration. The program is sponsored by 

individual donors, who in turn get benefit of  80G. 
To cross-verify the information, proper validation is 

done through home visits. Female students from Std. 

grade 8th onwards are beneficiaries of  this project. 
The help is in the form of  cash, stationery other 

materials related to school and higher education. 

Programs conducted for the girl students include 

self-defence training, health-hygiene awareness, 

career guidance, legal awareness, gender equality 

work-shop, awareness about environmental 

issues and activities supporting their personality 

development in general. Education expenses for 

an academic year is minimum INR 1500/- for 

each girl. Financial help is also provided for school, 

college education and job oriented (vocational) 

courses. The progress report of  each girl under 

the programme is made available for scrutiny at 

Santacruz office. A separate record is maintained 
for each girl.

During the intervention the organization realized 

that there is also need to provide other information 

and awareness for overall development and 

empowerment of  girls. Thus, they started to 

conduct various programmes for their personality 

development including extracurricular activities, 

career guidance, sessions on health, awareness, self  

– defence, developing confidence and leadership in 
taking initiative towards social problems and so on.

Challenge

Getting sufficient number of  donors with increasing 
number of  girl’s applications and amount of  fees 

for higher education was a major challenge for 

the organization. Initially the team also faced 

challenge to reach out to solve/counsel girls for 

their psychological needs.
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Impact

Total 1500 girls have been benefited with the 
initiative. The girls are now taking part in 

debates and discussing issues related to women 

empowerment among their community. The 

organization has been able to create an environment 

positive towards educating a girl child. Also, the 

beneficiaries are now taking care of  financial 
responsibility of  their parents after completing 

their education. They have developed enough 

confidence in Bharatiya Stree Shakti to come and 
share their personal problems and seek help.

Replicability and sustainability

This program by Bharatiya Stee Shakti successfully 

implemented for the last 15 years can easily be 

adopted by any other NGO / organization on 

smaller or bigger scale. The process and the 

norms for execution are well defined. Right from 
the identification of  beneficiaries whether they 
are from a particular area / locality or school, to 

the selection and then mentoring them for their 

personality development throughout the year 

including keeping accounts and contact with 

donors – Everything can be executed as is, or 

customized according to the requirements.

This project can and will sustain even if  the present 

working team or the organization gets separated 

from this. They also hope that the beneficiaries 
(1/2 girls from each batch) will come forward and 

take this ahead. They are making them aware 

of  many social issues / problems and motivating 

them to solve those problems take initiative and be 

active in the locality / society. They are sure that 

one day they will come forward and be confident 
and capable enough to help needy 



Massive literacy mission without 
massive resources
Ekal Vidyalaya shows how to take education to villages

The Ekal Vidyalaya movement conducts evening classes for young 

children in villages. The classes need no infrastructure and are 

conducted by volunteers. One village is taught by one teacher 

teaching moral values and life skills apart from literacy, arithmetic, 

and basic science. The movement has an impressive reach of  89,000 

villages in India. 

Great leaps in literacy leave a lot to be desired 

India has made considerable progress in educating its masses. Just 

Under 75% of  people are now literate. Given the size and the 

complexity of  the population plus the woeful literacy situation at the 

advent of  the independence, this may be considered significant.

However, the quality of  instruction to majority of  people remains 

suspect. The Annual Status of  Education Report (ASER), 2018 

report revealed only 73% of  class 8 children can read a 2nd standard 

textbook and only 44% can solve a three digit by one digit numerical 

division problem correctly. Of  the 260 million students enrolled in 

schools in 2016-17 at all levels, 49%  are in primary schools with 

only 25% at the upper primary level. A mere 15% , or 39 million, are 

at the secondary level and just 9.5%, or a little less than 25 million, 

complete higher secondary.

Poor infrastructure especially in villages explains a bit. Good 

classroom buildings are almost non existent. Teacher commitment is 

weak with many classes going without any teachers for days.  

The false sense of  achievement over literacy achievements hinders the 

march of  the nation more than enables her greatness. A significant 
non governmental push by dedicated volunteers may lift a lot of  

“All the wealth of  the world cannot help 
one little Indian village, if  the people are 
not taught to help themselves.”

-Swami Vivekananda
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Organisation behind the practice:

Ekal Vidyalaya

Address: 8, Local Shopping Complex 

Okhla Industrial Area, Phase -2, New 

Delhi-110020

Contact person: Ravi Dev Gupta

Contact number: 011-40503331

Email: csr4ekal@ekal.org
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literates to the level of  education that is needed for 

a decent living.

Leveraging local youth to uplift their 
brethren

No one knows the motivations, fears, imperatives, 

and ethos of  a village more than the villager 

brought up in the village does. A volunteer drawn 

from the local milieu has the confidence of  the 
people, is accessible, and does not cost a lot. Ekta 

Vidyalaya has leveraged this truth very effectively 
to deliver better education to millions of  children 

in tens of  thousands of  villages.

Ekta Vidyalaya runs evening schools in villages. For 

three years the schools teach the village children 

between 6 and 14 years of  age, completely free. 

The typical class has about 30 students. Apart from 

basic academics, the students are taught in ethics, 

values, and morals. Mobile cultural centres bring 

together rural populations through several cultural 

programs that engage women, youth, tribals, and 

elders alike.

A school runs three classes in a day. Students 

are segregated into three divisions on the basis 

of  their knowledge and abilities. The medium 

of  instruction includes text books, plays, games, 

and music. It covers reading, writing, arithmetic, 

general knowledge, basic science, health and 

hygiene awareness, moral education, local sports, 

craft and creativity.

The schools do not need any building of  their 

own. The classes are sheltered under trees, in the 

verandas of  public buildings, or even the courtyards 

of  local influencers.

Each village has one resident teacher drawn 

from the same village. Mostly this is a lady who 

has cleared at least 10th standard. The teacher is 

trained specially by the organisation.

The schools are managed and monitored by the 

local Gram Samitis, lending the project community 

ownership and support. An Ekta Vidyalaya 

organiser oversees a sub cluster of  10 evening 

schools. Three sub - clusters each are looked after 

by a cluster, while an Anchal takes the responsibility 

of  Nine clusters or 270 schools.

In 780 schools the organisation has experimented 

successfully with e-learning. They call it E-Shiksha. 

Each participating school is given three 104 tablets 

pre-loaded with custom educational content. 

The experiment has improved communication 

skills of  the teachers and has markedly improved 

instruction.

Millions of students. Soon a lac villages

Ekal is the largest grass-roots non-government 

education initiative in India providing free 

education to more than 2.4 million children.

Ekal has received several awards for its transparency 

of  administration and innovativeness in its 

operation. It has been awarded the Gandhi Peace 

Prize for the year 2017, which is the highest honour 

in any peace initiative in the country. Besides this, 

Ekal has been awarded Hewlett Packard & India 

Today “Trailblazer Award” for its digital initiative 

for the villages.

Prime Minister Shri Narendra Modi exhorted Ekal 

Vidyalayas to reach one lakh villages by 2022, the 

year when India will be celebrating 75 years of  

independence.

And it costs just INR 22,000

Most amazingly, an Ekta Vidyalaya has a total 

outlay of  only INR. 22,000 per annum. The 

strategy of  community ownership and local 

volunteers has certainly worked at keeping the 

costs unbelievably low.

The organisation raises its funds internationally 

and nationally. An excellent record at transparency 

and efficient fund deployment has meant steady 
flow of  donors to the organisation.

Ekal Vidyalaya has shown how massive results may 

be achieved with just massive commitment 



Providing free coaching 
and holistic education to 
underprivileged children – Eklavya 
Shiksha Prakalp
The deserving and meritorious children from humble backgrounds 

often give up on their educational and career aspirations owing 

to limited means. To help such children overcome their financial 
disadvantage and prepare well for competitive and regular 

school examinations, an initiative was taken by a few like-minded 

philanthropists in Meerut city of  western Uttar Pradesh. They 

founded Eklavya Shiksha Prakalp to help these students perform well 

and achieve their dreams.

Inception and the first few steps

Eklavya Shiksha Prakalp was the brainchild of  Mr. Dayaram 

Sharma, a retired Principal of  Rashtriya Inter College in Meerut. 

During the entire span of  his teaching career, Mr. Sharma gave free 

tuitions and paid the school fees of  several poor students. It was after 

attending a social event by Sewa Bharti that expanded his vision and 
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“One child, one teacher, one pen and one 
book can change the world.” 
– Malala Yousafzai

Organisation behind the practice:

Eklavya Shiksha Prakalp

Contact person: Dayaram Sharma
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the idea of  starting a free coaching and educational 

support centre bore fruit. The initiative’s vision was 

appreciated by several other like-minded educated 

individuals who came together to constitute the 

team of  teachers.

The coaching centre was established in 2012 in 

a rented, single room tenement in Pallavpuram 

Colony of  Meerut, and evening classes were held 

for students from class 8-12. The centre aims to 

ensure that the lack of  money is never a hindrance 

to a students’ education.

Modus operandi and gradual progress

With its remarkable work and growing strength of  

students of  weaker sections, the centre was shifted 

to a new rented building at a nearby school, for 

accommodating a larger number of  children. 

Within no time, it attracted the attention of  

philanthropic elites and one of  them, Dr. Bharat 

Kumar, donated his house, whose premises are 

currently being used as centre for conduct of  

classes. The funding support to run the centre is 

primarily channeled through private donations.

The experienced teachers at the centre help and 

guide the promising students from poor households, 

who study in Government schools and are unable to 

afford private coaching facilities. The organization 
arranges for classes in different subjects and bears 
the cost upon itself, so that children’s aspirations do 

not get bogged down by financial constraints. At 
present, the organization also has a well equipped 

computer lab, where students are taught and 

allowed to practice accounting software for free.

Alongside free tuitions and coaching for various 

competitive exams, the students are also engaged 

in sessions on motivation, knowledge of  traditions 

and rituals, career counseling, etc. This kind of  

mentoring support increases their attention span 

and concentration, sharpens their intellect, and 

acts as a stress buster, leading to their holistic 

development.

The students are also taken to visit the eminent 

higher educational institutions to inspire and 

motivate them, and to give them a glimpse of  

the immense opportunities that the future could 

bestow on them.

Making an impact

Hundreds of  children have benefitted from this 
educational facility. Many children, who join 

young, continue to stay with the organization till 

completion of  their schooling. Out of  the children 

attending coaching classes, some have performed 

excellently well in their board examination. 

There are several testimonies wherein children 

from deprived section of  society have achieved 

remarkable success. Many of  their students 

obtained higher professional degrees in the fields 
of  medicine, engineering and management, and 

got placed with good companies at key positions.

Thus, Eklavya Shiksha Prakalp opened up new 

avenues of  accomplishment for the youngsters 

from humble backgrounds. It clearly points out 

that ‘education for all’ can become reality with 

the determination and consistent efforts of  a 
volunteering group of  educated people 
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“Education is the most powerful 
weapon which you can use to 
change the world.”
- APJ Abdul Kalam 

Extending the hand of quality 
education to all
Keshav Dham is an NGO that was established in Vrindavan, Uttar 

Pradesh in 1998. The organization seeks to break the stereotypes of  

the society by providing quality education to the deprived sections 

of  the society. Along with this, various other services, such as 

Naturopathy, Ved Vidhyalya, Homeopathy, etc. are being provided at 

subsidized or no cost. Over a span of  20 years, they have successfully 

impacted more than 500 lives by providing free of  cost education.  

Keshav Dham has a tie up with Seva Bharti Organization that 

operates in the north-east region of  India.Various people from 

the north-eastern states have moved to other parts of  the country 

and made their homes and careers. They have been accepted and 

have assimilated into their neighbourhoods, but the sense of  being 

different looms large. 

Cases of  mistreatment of  people of  these areas are reported at regular 

intervals. One of  the reasons for this is the lack of  knowledge about 

the region. Many continue to face the bitter sting of  discrimination. 

Organisation behind the practice:

Keshav Dham

Address: Burja Road, Keshav Nagar, 

Vrindavan, Uttar Pradesh 281121

Contact person: Lalit Kumar

Contact number: 07088006633, 

09412784833

Email: keshavdhamvdn@gmail.com
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Education plays a strong role in the eradication 

of  racial and ethnic discrimination. Educational 

curriculum should address racism through the 

inclusion of  multicultural material, which reflects 
the distinctive heritages of  people from north-east 

racial groups.

Seva Bharti helps Keshav Dham in adopting 

children from the north-east region and providing 

quality education to them. These children are 

admitted on the criterion of  financial need. Once 
admitted to the school, all expenses regarding 

schooling and other basic necessities are taken care 

of  by the organization. A well-structured hostel 

with all amenities has been built for the children, 

and is to be expanded. The school is affiliated with 
Vidyabharti and thus holds all requisite resources 

such as library, science labs and computer labs. 

The school has been built with 20 classrooms and 

is currently under construction for 17 more. A well 

qualified group of  54 teachers has been appointed 
under government policies. Proper facilities of  

washrooms and drinking water are also being 

maintained. They further plan to install advanced 

technologies such as smart boards at the school.

Keshav Dham was originally established with 

a vision to provide a secure environment to the 

people who selflessly devoted themselves towards 
the betterment of  the society. Gradually, they 

branched out into manifold activities. The primary 

objective of  the organization is to draw a parallel 

system between the disparities of  society and bring 

them closer, leaving behind the discriminations. 

Accelerating the plan 

Keshav Dham, over time, has branched into various 

other fields of  education, health and development 
for the benefit of  the underprivileged sections of  
the society.

Apart from the school, the organization runs a 

Naturopathy Centre, where people are treated 

through natural methods at a minimal rate of  

INR 250. A Homeopathic centre is also being 

run. The organization also runs Ved Vidhyalya 

and Bhagwat Katha Prakshikshan to keep the 

upcoming generation in touch with traditions 

and values of  our culture. The project focuses on 

overall holistic development of  the youth that shall 

act as a catalyst in building up a strong nation.

The project is being funded primarily by Indian 

Social Responsibility Network. Apart from this, 

donations are procured from ‘Paalaks’, people who 

adopt a student at the school and provide funds for 

his/her education and all other necessities.

The actual beneficiaries

The project has successfully impacted numerous 

lives. Over 500 students have been provided free 

of  cost education and more than 250 students 

have built a successful career for themselves. The 

school is currently home to 1400 students. With 

honest and selfless efforts, the practice is absolutely 
replicable. With numerous people coming up with 

selfless intentions and dedication, the project has a 
stable and sustainable model.

Initially, the organization faced a deficiency of  
finances. The parents of  the students were hesitant 
to send their children far away from their home, 

but over time they have established trust among 

the parents too.

According to the survey done by the Reachout 

Foundation, “68% respondents chose education as 

most effective vehicle” to handle this issue 



“Clouds come floating into my life, no 
longer to carry rain or usher storm, but 
to add color to my sunset sky.”
-Rabindranath Tagore
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Educating underprivileged women 
and children
An educational initiative improving the lives of children

In the newfangled world, where children are confined by poverty and 
discrimination, education opens for them, the door out of  poverty 

and paves the path to a promising future. When 264 million children 

around the world did not have the opportunity to enter or complete 

school, Literacy India in 1996 emerged as a nonprofit organization 
with the objective of  educating underprivileged women and children, 

thereby empowering them to become self-reliant and employable. 

This initiative reinforces countless vocational skills and alternative 

models of  education that are holistic and emphasize on giving the 

children, an exposure to a socio-cultural manner, keeping them at 

par with the fast- growing world.

Organisation behind the practice:

Literacy India

Address: J-1365 ,Palam Vihar Gurgaon, 

Haryana-122017

Contact person: Indrani Singh

Contact number: 09811820027

Email: indraani@literacyindia.org
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Enlightening wisdom

Synonymizing education, empowerment and 

employment, Literacy India focuses on imparting 

minimum levels of  learning to women and children 

from slums and underprivileged backgrounds, 

which helps them build their self-esteem, confidence 
level, and awareness, thereby empowering them 

to become future human resource assets and role 

models to many, with the monetary support of  

organizations like Manas, Give India, United 

Way, Guide Star India, Charities Aid Foundation, 

Concern India Foundation, Accenture, PwC, 

Deloitte, Dell, Adobe, Cognizant, Maruti Suzuki, 

etc. Gyanchand Digital Dost(GDD) initiative 

under the literacy Foundation brings under 

one roof  Information and Communication 

Technology with digital learning where GDD is a 

Computer Based interactive educational software 

for collaborative and self-empowered learning 

which allows children from Government schools 

and poor backgrounds to reach their appropriate 

level of  learning in a fast and effective way. GDD 
having a structured curriculum from classes 1 to 

5 not only aims at strengthening the foundation 

of  elementary education of  primary and middle 

school children in hindi, maths and general studies 

but also increases the assimilation of  knowledge 

among the students.

Making lives better

Despite facing major challenges like lack of  

support received from school teachers and the fear 

of  teachers of  being replaced by technology in 

the classes, GDD has been successful in providing 

technological support to classroom teaching 

and thus covers the much-needed gaps in our 

education system due to which the children are 

now able to complete their studies in less duration. 

This initiative is highly replicable and is quite 

sustainable given the fact that a huge amount of  

Indian population is illiterate. This organization 

not only imparts knowledge but also provides 

them with stationary, shoes, clothes and mid day 

meals; thereby, shaping the overall growth and 

transforming the lives of  the children and women 

associated with them 



Fighting ignorance with education- 
Manav Kalyan Trust
Support the cause

People often misunderstand the value of  education and its contribution 

to everything else in the world, how it helps creating a better society 

that is economically strong and psychologically fulfilled. If  only done 
right, unfortunately as of  2014, 8.1 million children between the ages 

of  6 to 14 years had no access to primary education. A lot of  them 

from economically weaker sections of  the society with no means to 

educate themselves.

That is the gap that Manav Kalyan Trust is trying to fill in Amritsar 
and Loharka since 2004, having helped over 500 children gain 

education.

The institution comes before the result

Manav Kalyan Vidya Mandir, a English medium CBSE school 

started with the pure intention of  providing education for the 

development of  children coming from lower middle and weaker 

classes of  the society. These schools engage the child completely and 

help their parent’s enable their learning by helping with uniform, 

“The highest education is that which does 
not merely give us information but makes 
our life in harmony with all existence.”
- Rabindranath Tagore
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Organisation behind the practice:

Manav Kalyan Trust

Address: Manav Kalyan Trust Scheme, 

No. 61, Maqbool Road, Anand Avenue, 

Amritsar-143001

Contact person: K. R. Maheshwari

Contact number: 09329941102

Email: maheshwarikr@gmail.com 
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books as well as medical aid. They focus on the all-

inclusive development of  the child by focusing on 

sports, yoga, meditation, co-curricular activities as 

well as skill training. Built on a four acre land piece 

in Loharka, the school will be capable of  catering 

to over 1000 children with 15 trained teachers and 

many other auxiliary facilities. They are taken 

care of  by medical health centers and are driven 

to do good in the society; participate in awareness 

campaigns as well.

They are getting most of  their finance through self-
finance, donations, crowd funding and CSR as well 
as other stakeholders.

And the result follows

Education has been known to be useful in most 

situations, knowledge remains the only thing 

whose possession can only help. In the case of  

Manav Kalyan Vidya Mandir, this development 

is measured not strictly by grades but augmented 

by language, sports, art and culture providing 

the opportunities, they otherwise would not have 

any access to. Inclusive of  health checkups and 

counseling sessions. A way of  education that 

only teaches the syllabus also the way of  life, 

compassion and life lessons. Children are also 

trained vocationally to make them job ready.

Two such schools are currently operational with 

students showing incredible results for themselves, 

their communities as well as the environment. They 

are not just studying to clear exams but they are  

learning to make their lives better. Their focus on 

girl’s education has made real changes with delay 

in girls marriage and pushing for her husband’s 

and children’s educations as well.

While the project runs great, better sustainability 

can be achieved if  such schools were budgeted for 

by the government and fueled by awareness among 

officials and parents. Currently, the trust has been 
relying on self-finance, donations, crowd funding 
and CSR. Through government intervention, these 

schools can be made common place in villages and 

towns. Giving Education a way to ease into these 

children’s lives 
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Signalling Green for Education 
Samarth Bharat Vyaspith educates street children in 
Signal Shala’s 

Many social problems hide in plain sight. Their ubiquity desensitises 

us of  their presence and enormity. Children vending titbits or 

begging on traffic signals is a case in point. An estimated 18 million 
children live on the streets of  India; many end up at the crossroads. 

The National Commission for Protection of  Children Rights 

(NCPCR) found more than 600 children begging on the streets or 

providing a livelihood by selling pens, balloons, flowers, etc. at as 
many as 36 traffic signals in Delhi alone. Samarth Bharat Vyaspith 
(SBV) encourages these children to attend regular schools specifically 
designed for street children. Their system of  scientific study of  the 
backgrounds and needs of  these children and designing specific 
classes for those needs has shown tremendous results and has even 

been awarded by the government.

Crossroads to nowhere 

Urban poverty is a scourge that refuses to go away despite decades of  

government and societal efforts. New families migrate from stressed 
rural areas and small towns swelling the numbers of  the urban poor 

every day. Then there are also the children who run away from their 

families either due to strife or due to dreams. Many of  these end up 

living under metropolitan flyovers.

Traffic signals in every town now swarm with children vending titbits, 
flowers, or simply begging. The roads from these crossroads often 

Organisation behind the practice:

Samarth Bharat

Address: Saikrupa, Opposite Ganapati 

Karkhana, Ghantali Road, Noupada, 

Thane(W), Maharashtra-400602

Contact person: Bhatu Kashinath 

Sawant

Contact number: 09987030916

Email: samarthbharat@gmail.com

Website: www.signalshala.in

“Education is the movement 
from darkness to light.” 

-Allan Bloom
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lead only to crime, if  not to a lifelong drudgery of  

pushing stuff at the same traffic signal.

The numbers of  these acts may well be more in 

other cities, especially Mumbai that attracts a larger 

proportion of  migrants in search of  livelihood.

Taking school to children 

Crossroads or signal children are unlike other 

disadvantaged children. They are certainly 

migrants, often from far flung areas; their income 
is a significant contribution either to their signal-
dwelling families or to their own subsistence. 

Putting signal children to school needs calibrated 

approach.

‘SBV’ calibrated just the solution that delivered 

a significant number of  signal children to schools 
at Teen Haath Naka in Thane, the gateway to 

Mumbai. SBV chose the location for a pilot project 

as Teen Haath Naka is believed to be the largest, 

and the busiest, cross road in the country. Teen 

Haath Naka has a large settlement of  the Paardhi 

community. They live under the flyover. Their 
children sell balloons, toys, flowers, or simply beg 
at the Naka.

Painstaking research of  three months revealed the 

demography of  the children that helped determine 

the most acceptable language for the medium of  

education to these kids. It also established transient, 

and relatively stable inhabitants of  the Naka. It 

was decided to focus efforts on stable population 
instead of  transient families. SBV simultaneously 

persuaded the reluctant parents of  these children 

on the many benefits of  education, educating their 
children, and possibly themselves, from a life of  

crossroads vending.

However, the kids would not travel any distance to 

a school. Hence the school went to them. SBV set 

up a proper school, with infrastructure assistance 

from the local self-government, under the flyover 
near Teen Haath Naka.

The school runs in two shifts, from 9 am to 2 pm 

onwards from 2 pm to 7 pm. They have affiliations 
with the Maharashtra board of  education. 

Students first undergo a six-month bridge course 
that stabilises them, with the help of  seven teachers 

who are paid between INR 12,000-25,000. The 

children watch movies, play games, and spend up 

to eleven hours at the school each day in these six 
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months. This effectively hooks them to the school 
and break the habits of  begging and loitering in 

the day.

Then the students are divided into sections based 

on their IQ, health, and interests. Children with 

special needs are sent to Gurukul special child 

schools for treatment before they join the classes.

Mainstream education coupled with a bevy of  

co-curricular activities including art, sport, yoga, 

robotics, dance, and even computer classes keep 

the children engaged and ensure they do not fall 

into begging again. A healthy meal everyday also 

helps in keeping the students at the school as well 

as fit. Not only the school education free till senior 
secondary, the organisation supports its students 

even for higher education. 

Progress assessment is a continuous activity at 

the school. The children are evaluated both 

for academic and co-curricular progress every 

fortnight. Changes in behaviour, learning capacity, 

as well as discovery of  exceptional talents are 

recorded meticulously.

Crossroads now lead to NASA

The chief  minister of  Maharashtra declared the 

school a model school, not without reason. The 

results have been outstanding. They are currently 

educating 42 kids from 18 families. Several students 

have graduated their 10th and 12th exams; 

one graduating with 78% marks now pursuing 

engineering from Rustomji Global Career institute 

and another one pursuing arts in Gyansadhna 

college by securing 72% of  the school ranks 

amongst top ten in state level science exhibitions; 

in sports the school has produced state level skaters. 

Two students have even been to NASA!. That is 
some take off from the short runway.

More crossroads await better destinations

SBV has shown the light on the path that may save 

millions of  futures. More children are still joining 

the ranks of  the estimated 18 million children 

who are growing up living on platforms, streets, 

crossroads. SBVs system may be working more 

because of  their scientific approach in identifying 
the children with most potential and then devising 

ways to help them stick to education.

With funding support for infrastructure and 

running more such schools could be instituted near 

more traffic signals.

India’s demographic dividend must include its 
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signal children for the country to deliver prosperity 

to all its citizens.

Collisions at these crossroads

The foundation has suffered with a lot of  issues with 
the biggest being lack of  funds, another challenge 

being the language barriers as the kids are nomads 

who have migrated there from different regions. 
Another issue that stagnated the process is lack of  

awareness regarding education in the parents of  

these children.

Builders of the golden gate to success

Children living on these crossroads are taking 

active part in every opportunity provided to them; 

Parents are first provided with counselling by SBV 
regarding the importance of  education in order to 

live a dignified life, seeing their kids slowly to reach 
the point of  success, provides them with happiness 

and keeps them assured of  their safety. All the 

teachers taking part hold a degree in the teaching 

field (D.Ed., B.Ed., etc) These teachers are further 
bifurcated into permanent and voluntary with 

the latter providing professional skills such as 

computers, communicative English and so on and 

the former providing formal syllabus education. 

Counsellors from the social and medical field are 
stationed in police stations to keep an eye for these 

children and provide awareness, nutritionist’s 

being available to these children as most of  them 

are malnourished and mistreated.

Financial and human resource aids

Donors in varied fields such as doctors, engineers, 
teachers and many more provide infrastructure 

and fees for permanent teachers in their individual 

capacity to benefit the livelihood of  these children 
and stop them from tumbling down an irreversible 

path of  distress and suffering.

Case Studies

Sameer Pawar and Kiran Kale from the signal 

school were made to sit for the annual exams of  6th 

standard in “Saraswati School” a reputed private 

school. They passed with flying colors scoring 54% 
and 52% respectively. They are now studying in 

the Saraswati School itself  in 7th standard working 

hard towards a bright future 



Setting up community libraries 
to strengthen reading habits and 
learning abilities in underprivileged 
children
Reading as a habit is integral to the cultural and social development 

of  society. Quality reading develops cognition and wisdom to make 

appropriate choices, which ultimately results in well-informed 

citizens having a better quality of  life. However, access to non-

academic books, good literature and libraries is rather limited for the 

underprivileged children, and for those who reside in rural remote 

regions. To encourage the habit of  reading, Akshar Bharti is a Sewa 

International’s initiative to set up community libraries. Operational 

since 2007 in Pune, Maharashtra, it seeks to provide a conducive 

learning environment to disadvantaged children, helping them 

achieve self  development.

Spreading and sustaining the joy of reading  

Akshar Bharati has been successful in establishing over 800 libraries 

all over the country, for facilitating access to age-appropriate non-

academic books for children aged 5-15 years. The libraries are 

set up in primary and secondary schools, which lack requisite 

infrastructure across states like Maharashtra, Rajasthan, Haryana, 

Andhra Pradesh, etc. Each library contains around 200-850 brand 

new books specifically chosen for different age groups in Hindi, 
English and vernacular languages. The libraries offer books for 
language learning, picture books, moral stories, storybooks, novels, 

books on science, sports, history, art, competitive exams, biographies, 

etc. With book sets, reviewed, redesigned and improvised every year, 

it is estimated to have benefitted around 1.75 lakh underprivileged 
students with more than 5 lakh books.

They also have a ‘Library on Wheels’ which is a small truck with few 

thousands books. This truck visits each of  the school libraries at least 

once, covering 50 schools every month. The mobile library enables 

exchange of  books, which are bar coded for ease of  operation, and 

benefits around 10,000 children and 500 teachers on regular and 
sustained basis. 

The organization has four such ‘Library on Wheels’ trucks, which 

are also rendering services to more than 30 housing societies across 

the length and breadth of  Pune. 

The library truck goes to each society on fixed day and time every 
week for doorstep delivery of  books, and to enable the members to 

exchange their books. Every member is entitled to get two books 

issued at one point of  time. A donation of  INR 600 is charged on 

quarterly basis from each member, which is utilized later for purchase 
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“Libraries store the energy that fuels the 
imagination. They open up windows to the 

world and, inspire us to explore and achieve, 
and contribute to improving our quality of  
life. Libraries change lives for the better.”
-Sidney Sheldon

Organisation behind the practice:

Akshar Bharti

Address: A-202 Mitrangan, Baner Road, 

Baner, Pune - 411045

Contact person: Anurag Agarwal

Contact number: 09881254401

Email: info@aksharbharati.org
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of  new books and establishment of  libraries in the 

schools free of  cost. The organization envisages to 

run 10 ‘Library on Wheels’ Trucks in the coming 

two-three years to increase their outreach across 

rural villages of  Pune

Collaborating with NGOs and Schools

Akshar Bharati ties up with various NGOs and 

schools which are active in areas where the 

requirement of  libraries is seen. The organization 

procures books directly from the publishers so 

as to avail heavy discounts. It supports almost 

150 NGOs and schools in effective running of  
the libraries by providing required support and 

relevant feedback. The Akshar Bharti volunteers 

contribute in book selection and, also conduct 

various activities under ‘Project Dhruva’ such as 

group reading, storytelling, essay competitions, 

skits, book reviews, etc. for children at different 
library locations. This provides the students with 

an opprtunity to demonstrate their experiences 

with the books and a platform for the volunteers to 

share their expertise with the children.

The organization has further established Akshar 

Bharati Kendras in certain geographic locations, 

supported by a group of  volunteers and a staff 
member. Every Kendra caters to around 10-15 

schools and about 2000 students in their area. 

As part of  club activities, sessions are taken with 

children at schools, once every week, on reading 

activities, scientific toys, and  fluency in English 
speaking.

Book banking for students

Akshar Bharati has also established the ‘Kalam 

Book Bank’ to create a large depository of  college 

and competitive exam books, particularly for the 

students who may be struggling to meet education 

expenses. All donated books are bar coded and 

their distribution to needy and deserving students 

is facilitated through various colleges. Students are 

allowed to check-out these books and keep them for 

the duration of  their academic activity, following 

which the books get re-circulated and given to the 

next batch of  students. In this manner, a single set 

of  donated books helps several students over the 

years 
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“Education is what remains after one has 
forgotten what one has learned in school”
-Albert Einstein

Transforming education through 
context and not just content
Swati Khurana, a Teach for India fellow has affection for children 
and is motivated and committed to work for the rural children who 

face challenges such as lack of  social awareness, lack of  nutrition 

and nourishment, access to quality education, healthcare, etc. Her 

approach is to strike the root cause of  the problems by ideating, 

designing and implementing the solutions with the help of  

stakeholders, incorporating insights from the understanding of  the 

needs. She started working as a Teach for India fellow from June 

2017 and implemented various initiatives. One of  them is Design 

for Change. It is the largest global movement of  children driving 

change in their own communities. As a part of  the initiative, students 

prepared 50 dustbins using X-ray sheets and distributed the same in 

Jahangirpuri D block, community. The distribution not only created 

awareness about hygiene, but students at a very young age were able 

to adopt a problem solving mindset and develop design thinking by 

using root cause analysis.

Learning outcomes in government schools: A cause of 
concern

The learning outcomes of  Indian schools especially the government 

funded schools have always been in the limelight. The learning 

methods used in the schools is in dire need of  change as the outcomes 

have been very poor with students lacking not only reading, writing 

and calculative skills but also leadership, critical thinking, imaginative 

and creative skills.

In 14-18 years age group, over one in two students could not do a 

simple division. “Only 43% are able to do such problems correctly,” 

the Annual Status of  education Report 2017 conducted by education 

non-profit Pratham revealed. Similarly, nearly one out of  two (47%) 
14-year olds could not read a simple sentence of  English; the 

Organisation behind the practice:

Teach for India 

Address: Teach For India Godrej 

One, 2nd Floor Pirojshanagar, Eastern 

Express Highway Vikhroli (East), 

Mumbai-400079

Contact person: Swati Khurana

Contact number: 0858882330

Website:  https://www.teachforindia.

org/contact-us/
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proportion was two out of  five for 18-year olds. It is 
not just English, 25% of  the youth could not read 

basic text fluently even when it was in their own 
languages.

The “design for change initiative”

The fast changing pace of  the world in the 21st 

century requires different skill sets to thrive. School 
being the first step for learning of  a child provides 
the perfect platform to develop and prepare for 

these skills. The growth should not be just centered 

around academia but also mindset, values and 

exposure. Teach for India through the Design For 

Change initiative, a global movement that started 

in 2009 at the Riverside School in Ahmedabad, 

empowers the students to skill themselves with 

collaboration, critical thinking, creativity and 

empathy. Central to all their impact is leadership. 

They aim to develop student leaders who show 

transformational change both in themselves and in 

their classroom, school, and community.

Implementation process

Teach for India recruits the country’s most 

promising college graduates and working 

professionals and are given extensive training and 

support. The fellows work directly with students to 

teach academics, values and mindsets and to give 

their students the access and exposure they need to 

reach their personal, long-term vision. 

The Design for Change initiative gives children a 

platform to express their ideas for a better world 

and put them into action and providing them an 

opportunity to immediately apply their learnings 

in a real-world environment which helps in 

developing the design thinking of  the students. 

In the Design for Change approach, problems were 

initially categorized into - personal, community 

and school problems. After everyone wrote their 

own views, it was put to vote about which problem 

was more pressing and needed to solve soon. 

Unhygienic surroundings was chosen as the most 

pressing problem by mutual consent. The root 

causes of  the issue were discussed and a survey was 

conducted by the students in the society to check 

if  they were correct or not. The causes found were 

lack of  cleanliness monitoring, illiteracy, work 

timings, open landfills, casual mindset regarding 
public cleanliness, lack of  dustbins and open 

drainage. After analysis, it was found the absence 

of  household dustbins as the problem which 

needs attention. The survey showed that 75 % of  

the household don’t use dustbins to dump waste. 

The students after consulting with the school 

principal on resource availability decided to use 

old X-ray sheets and newspaper to make dustbins. 

The dustbins were then distributed among the 

households along with creating awareness about 

the benefits of  a hygienic society. 

Impact

The distribution of  dustbins not only created 

hygiene awareness among the society but also the 

students were oriented to problem solving mindset 

and develop design thinking by using root cause 

analysis at a very young age. This year, Design 

for Change India received 1700 stories of  change 

from 26 states of  India and our story ‘Dustbin in 

every house” has been selected as one of  the 100 

most inspiring stories. 

Challenges faced

Language barrier was one of  the most prominent 

challenges faced by the students as they were not 

well versed with English as a spoken language. 

Further during the survey, the students faced the 

challenge of  comprehending the answers of  the 

person being questioned.

Replicability and sustainability

With proper trained teachers working in the 

right direction, the methodologies used here can 

be easily replicated in the entire country. The 

approach doesn’t demand huge resources to 

develop the much needed qualities and skills in the 

students which is lacking currently. Need of  small 

resources and smart approach make it sustainable 

for the future. Also the empowerment provided 

to the students reaps future dividends which is 

highly needed to the country moving in the road 

to development 
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Endowing skills for a sustainable 
future of children from low-income 
communities
ThinkZone is an award-winning social impact startup, based at 

Cuttack, Odisha. Its unique ‘School-in-a-box’ education-solution 

bridges the learning-gap amongst children from backward 

communities. This is achieved by empowering community educators, 

school teachers and public childcare workers to deliver quality early- 

childhood and primary grade education programs by following the 

Teaching-at-the-Right-Level approach, an MIT evidence-based 

pedagogy.

The crisis that still assails the indian education system

The Annual Status of  Education Report (ASER) – 2018 states that 

50% students from Class V and 25% from Class VIII, of  government 

schools across the country cannot read a simple text; be it words, a 

simple paragraph or even a story which is of  the difficulty of  Class II. 
The report shows that while there are small improvements, the crisis 

in Indian education in terms of  outcomes still continues.

Organisation behind the practice:

ThinkZone

Address: B-6, HB Colony, Sector 7, CDA, 

Cuttack, Odisha-753014

Contact person: Binayak Archarya

Contact number: 09861392311

Email: info@thinkzone.in

“Don’t limit a child to your own learning, 
for he was born in another time.”
-Rabindranath Tagore
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Improving quality education in rural India

While urban India enjoys a considerably good level 

of  education, some remote areas still need a serious 

checkup with children failing to receive even the 

minimum required level. The major issues that 

need to be dealt with, are getting children out of  

their homes into schools which is a humongous 

task, considering the fact that they belong to lower 

income groups, where parents would rather ask 

them to pitch in for some extra income. The schools 

too lack proper infrastructure and equipment. 

Lack of  proper transportation is also a big hurdle. 

The program aims to enable community teachers, 

public school teachers and Anganwadi workers 

to drive tech-driven quality education in rural 

India. At the same time, it also endeavors to bridge 

multiple year learning gaps across primary level in 

a specific time period. 

The “school in a box”

Keeping the challenges of  time and management 

in mind, ThinkZone is probably one of  the first to 
use offline technology in India for first generation 
learners and teachers who come from a limited 

educational background. Proprietary teaching 

activities and class management tools which follow 

the Teaching-at-the- Right-Level approach, an 

MIT evidence-based pedagogy, have improved 

the learning levels of  children to a great extent. 

The startup uses a ‘school-in-a-box’ model that 

contains a set of  age- and study-level appropriate 

curriculum-based items that help engage students 

in the classroom. These include maps, charts and 

activity blocks for students and a tablet that is 

pre-loaded with guided lesson plans and day-wise 

material for teachers. Classes are held for around 

three hours a day, six days a week. The initial cost 

of  setting up is INR 19,000 per box. The teaching 

process is a mix of  activity-based learning, which in 

turn is based on the resources provided, including 

visual resources available on the app. The ‘school-

in-a-box’ model ensures that the entire process 

is asset-light and readily implementable even in 

inaccessible areas. ThinkZone also has a set of  

different programs that helps children develop age-
appropriate skills along with a strong foundation in 

basic competencies that help them to perform well 

in their academic careers.

Facilitating skills through collaborative 
efforts

Potential teachers who can create a positive 

societal change in their respective communities, 

are chosen by ThinkZone to extend impact 

along with community teachers, Anganwadis, 

government-run primary school teachers and 

childcare workers. They are trained in digital, 

communication, entrepreneurship and life skills. 

Financial compensation, awards and recognition 

propel them to perform better. The teachers have 

to undergo a pre-service training program for one 

week, along with a one-day monthly inservice 

training program through ThinkZone’s mobile 

application along with monthly refresher modules. 

A one-year handholding and mentoring support 

through cluster managers is an add-on. The 

ThinkZone team comprises of  eight people and 11 

field associates, all of  whom are women. In 2018, 
the company raised $105,000 from BPCL (Ankur 

Startup Scheme), UnLtd India, D-Prize (US 

Distribution Inc), INVENT (Department of  Science 

and Technology – Government of  India, DFID, 

UK, and Villgro) and startup Odisha (Department 

of  MSME, Government of  Odisha). It also raised a 

pre-series round of  $104,000 from impact investor 

Gray Matters Capital’s edLABS initiative. The 

funding will be used towards automating teacher 

training, refining course curriculum and improving 
performance monitoring by integrating analytics 

with technology, and forging partnerships to help 

it scale. Taking their initiatives further, ThinkZone 

has also partnered with Learning Equality for their 

Kolibiri Hardware Grants Programme (funded 

by Google.org), which will allow the company to 

upskill teachers in building facilitation skills and 

helping students learn at their own pace.

Mentoring skills produce great results

ThinkZone’s initiatives have fetched great results. 

They have educated 4000 over children with a 

50% average increase in learning levels. physical, 

language, memory, and social skills have been the 

parameter to judge children between age groups 

2-4 for the early childhood program. Similarly, 
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for the primary grade program, the learning 

levels have been measured across arithmetic and 

language skills.

It is commendable to note that more than 80% of  

the children enrolled in the primary grade program 

over a period of  one year have jumped two levels 

up from their existing learning level. Similarly, 

90% of  the children enrolled in the early childhood 

program have developed six of  the seven required 

learning parameters over a period of  one year.

Overcoming challenges, fostering hope

The biggest challenges have been the use of  

resources technology by educators. Proper program 

execution in partnerships with public stakeholders 

have also been demanding. Overcoming challenges, 

the company now looks forward to expanding its 

work to the most backward districts of  Odisha. 

It hopes to directly impact the learning outcomes 

of  10,000 children by 2020. Plans of  partnering 

with public sector organizations and multinational 

companies are also in the pipeline. A standardized 

curriculum which includes step-by-step instructions 

for teachers enhances its viability. This hope arises 

from the fact that the model is easily replicable 

because it uses offline technology.

ThinkZone thus aims to create the foundation of  

literacy and entrepreneurship through its unique 

education program which has successfully reached 

the remotest parts of  Odisha. With its ease of  

replication and execution this educational program 

can reach to the entire nation 



214
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education

“Education is not the piling on of  learning, 

information, data, facts, skills, or abilities - 

that’s training or instruction - but is rather 

making visible what is hidden as a seed.”

-Thomas Moore

Bringing quality to rural education
Vandemataram foundation implements out of the 
box methodologies to improve education delivery and 
assimilation

Vandemataram foundation implements innovative learning and 

assessment practices in rural government schools. The practices 

encourage self-learning of  humanities and science subjects by the 

students themselves. Designed for self-paced learning, their modules 

may enhance the quality of  education delivered to underprivileged 

children in India.

Enrolment yes, enlightenment no

India has done well to get its children into schools. Almost 97% of  

the eligible children are enrolled in schools. But, what most of  them 

learn at the schools, especially in rural schools is a different statistics. 
According to the Annual Status of  Education Report 2016 (ASER), 

47.8% students of  class V can read class II level text. This has 

declined from the previous year’s performance of  48.1%. The 

students also fared badly in arithmetic and English comprehension. 

Organisation behind the practice:

Vandemataram Foundation

Address: Plot No.16, Sy.No 44, 

Sarigama City, Near Sampada Homes, 

Manneguda (V), Rangareddy District, 

Telangana-501510

Contact person: Anil Nalanda

Contact number: 08885299992

Email: vmfteam@gmail.com



The proportion of  all Class VIII students in rural 

India who can divide a three-digit number by a 

single-digit one has dipped to 43.2% in 2016 from 

44.2% in 2014. And while 32% of  children in 

Class III could read simple English words, in Class 

V, only one out of  every four students could read 

an English sentence.

Having solved the primary problem of  getting the 

children into schools, it is now time to look at what 

and how are they being taught. Raising the quality 

of  delivery is the only way that India may have a 

competitive workforce.

A fresh look at Student assessments and 
teaching techniques

Finding the school education too restrictive, 

prescriptive, and generally dull, which could be a 

reason for the poor uptake of  knowledge VERTEC 

has invested years in researching alternative 

techniques of  assessing students’ capacities, and 

curriculum designs that help students learn at their 

individual paces.

Painstaking research and design has produced a 

tool to assess learning competencies of  a student in 

mathematics. This tool does not test the academic 

standards the student attains at the end of  an 

academic period but tests the basic competencies 

the student needs to learn at ease to get connected 

with the teacher, in short, the tool assesses 

teachability of  students.

The project works at enhancing linguistics, logic, 

and life skills of  students through structural 

curriculam in that is designed for self-paced 

learning. Students are issued storybooks on 

rotation basis that they may read at leisure time. 

No questions are to be answered after reading; 

no reports to be submitted either. The lack of  

pressure makes reading enjoyable and encourages 

the students to read even more. More they read; 

more do they learn. In the next step, the students 

Sudent will discuss

with his Team

Student will

approach his LC

LC will discuss

with other LCs

LC will talk

to his LT

LT will Speak

with other LTs

LT will

approach  LL

LT will Discuss

with other LLs

LLs will seek guidence

from the facilitator

question unanswered
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are introduced to newspapers, a practice that 

does wonders to their understanding of  the world 

and knowledge in general. At the higher end of  

linguistics, the children watch English movies 

and English sitcoms. Listening to native English 

speakers is a proven way of  improving vocabulary 

and pronunciation.

Logic skills test the students for their aptitude in 

mathematics. Minimum Numerical Abilities, or 

MNS, modules are designed such that the students 

get a feeling of  improvement in their numerical 

abilities, which encourages them to practice more. 

This starts a virtuous cycle of  practicing more and 

getting better. The students who start to fare well at 

MNS are promoted to the next level, the Minimum 

Learning Abilities module, that brings them up to 

the pace with classroom curriculum by teaching 

them essential competencies of  mathematics.

The importance of  extracurricular learning is not 

lost on the foundation. The organization conducts 

events and classes that develop leadership skills, 

proficiency in fine and performing arts, as well as 
excellence at sports.

A defining feature of  the organization’s methodology 
is the absence of  traditional blackboard- based 

classroom teaching. The students are offered the 

self-learning tools developed by the foundation 

and the students learn at their own pace. Teachers, 

instructors, and peers are organized in a structure 

that makes help available to the students with the 

questions that they may not solve themselves.

The learning structure in the foundation’s 

methodology evolves from a 50 questions test 

that the students appear in. The test assesses 

individual child’s learning abilities. From the test 

separate groups emerge which are classified as 
schools, house, group, and team. 200 students are 

considered a school. For each school there is a 

qualified facilitator, who manages the instruction. 
A house is comprised of  two groups. The most 

academically advanced student of  the house is 

appointed as little leader. Each group consists of  

five to 6 teams. The most academically advanced 
student of  the group is considered as little Teacher. 

Finally, each team consists of  five to six students. 
The most academically advanced student of  the 

team is considered as little Captain.

This structure creates a stimulating learning 

environment where students learn at their own 

speed and level with robust peer and professor help 

available when they get stuck. When unable to 

solve a particular issue, a student seeks help from 

Basic Essential learning Abilities in Mathematics to stay connected to class room 

teaching

Without having these expected basic competencies the student get disconnected to their

class room teaching
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the other students in his team. If  the team does 

not find the answer, they approach their Captain. 
Captain, should he be unable to answer the 

question, consults other Captains. The captains 

discuss the problem as a group. Should the problem 

still be unanswered, the captain then approaches 

the Little Teacher. If  the Little Teacher is unable to 

answer, he consults the other Little Teachers. When 

the group of  Little Teachers fail at the problem 

the problem is raised to the Little Leaders and 

their group. Ultimately, if  the answer still remains 

elusive, the Little Leader refers to facilitator. The 

chain of  query ensures that a lot of  students learn 

what occurred to one student.

The facilitators’ role in the system is important 

and different from that of  the teachers. They not 
only answer students’ queries, but actively track 

and guide the progress of  each student under 

their watches. The facilitators invest a lot of  their 

times in researching, understanding students, 

and analyzing their individual capacities. The 

facilitators are trained by the Vandemataram 

Foundation’s staff that have already undergone 
extensive training. The facilitators are trained on-

job by shadowing the staff while the staff manages 
the teaching initially.

Self-assessment makes the backbone of  the 

system. The self-assessment tool developed by 

the foundation helps students analyse their own 

progress continuously. It also makes the students 

aware of  their deficiencies and proficiencies 
without external inputs. The students are tested 

every two weeks on same set of  50 questions until 

they successfully clear the test.

Aiding classroom results by non-
classroom methods

The foundation’s methodology significantly bridges 
the gap between the performance expected from 

regular classroom teachings and the performance 

that the children come up to. The children 

improved their academic performance in their 

schools, and behavioral change is observed as well 

among these kids because of  the daily practice of  

learning imbibed through the moral and ethical 

stories. The project also significantly alters the 
attitudes of  the teachers and the society in general.

By investing a marginal amount towards this program, 

we can play a catalytic role in leveraging the huge 

expenditure being incurred by the government 
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“Learning from experience and learning 
from education, both are important. Your 
education &amp; values decide how you 
learn from your experiences.”
-Narendra Modi

Educating about values and not 
facts - Vidya Bharti, Gujarat
Vidya Bharti, Gujarat, is one such school that focuses on the all 

round development of  the child through education and ‘sanskar’, i.e. 

inculcation of  time-honored values and traditions. Functional since 

1990, the school has educated more than 25,000 students.

Eye Opener

The findings of  National Achievement Survey, released by the 
Centre’s HRD Ministry in January, overall paint a poor state of  

school education in Gujarat. The survey, which was conducted in all 

33 districts of  the state, interviewing over 1.25 lakh students, shows a 

consistent decline in the learning levels of  students in mathematics, 

language and science, from Class III to Class VIII in the government 

school system — both government schools and government-aided 

schools. The drop was quite high in the overall learning levels of  all 

the three subjects.

Organisation behind the practice:

Vidya Bharti

Address: Prerna Sadan Hari Nagar 

Kankariya  Ahemdabad , Gujarat.

Contact person: Rupesh Dhananjay 

Bhatiya

Contact number: 09427614956, 

09429541063

Email: vbsamvad@gmail.com



The impetus & objective

The aim of  Vidya Bharti is to evolve an alternate 

model of  National Education. The entire 

educational thinking of  Vidya Bharti is based on 

Hindu philosophy of  life. The school has developed 

its teaching-learning methodology based on the 

Indian thought process.

The objective is to build a generation of  young 

men and women who are:

• Fully developed physically, vitally, mentally 

and spiritually

• Capable of  successfully facing challenges of  

day to day life

• Dedicated to the service of  the people who live 

in villages, forests, caves and slums, and are 

needy and poor, so that they are free from the 

shackles of  social evils and injustice

Thus, contribute towards building a harmonious, 

prosperous and culturally-rich nation.

The blueprint

In total, there are 90 shikshamandirs, with one 

teacher in each shikshamandir for every 30 

students, who are children of  labourers and do not 

have the access to education. These shikshamandirs 

impart basic education and manners to these kids 

through story telling sessions, songs, etc. in a three-

hour session every day. About 15 shikshamandirs 

have been adopted by trustees who look after 

them completely, while the rest are run by the 

Vidyamandir Trust.

Apart from the syllabus prescribed by the Gujarat 

State Board, the school also teaches Yoga, Physical 

Education, Naitik (morality), Sangeet and Sanskrit 

subjects as part of  the curriculum.

Financial Support: These schools get financial 
support from the trust and individual donors

The ripple effect

Over the years, the school has managed to inculcate 

good manners, morals and values in as many as 

25,000 children, who benefited immensely from 
the efforts of  the school.

Roadblocks

• Lack of  enough financial support

• Lack of  proper space

Scope of the model

The Vidya Bharti school model has already been 

replicated across the country. The school trust takes 

care of  the functioning of  the replicated schools on 

a regular basis, and it also resolves issues related to 

the school 
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Bringing idle books to hungry minds
Food4Thought creates community libraries in villages

Food4Thought runs community libraries in schools 

at remote areas. Mostly depending on donated 

books, the organisation operates in 81 villages in 

20 states collaborating with other NGOs. They 

also implement innovative strategies to inspire the 

love of  reading in young minds.

The case of missing books from young lives

United Nations Educational Scientific and Cultural 
Organisation (UNESCO) estimate about 47 million 

youth drop out of  secondary and higher secondary 

schools in India. According to a report from New 

Delhi- based institute for Policy Research Studies 

(PRS) the enrolment rate too keeps declining class 

tenth onwards. The enrolment rate in class 10 is 

77%, but the enrolment rate in class 11 is only 52%. 

Enrolment rates decline by about half  between 

class 11,12 and college. The system of  libraries 

is more or less limited to bigger institutions like 

colleges, and better schools. This suggests a large 

part of  the Indian youth loses access to books very 

early in their lives.

Reading books has direct bearing on career 

prospects. Losing access to books further reduces 

the drop out students’ prospects. Community 

library may be an answer.

Out of school need not be out of learning

Food4Thought establishes libraries in remote 

schools by supplying them donated books and 

dictionaries. They also train the school staff on 
library management and ways to inspire students 

to read. Their innovations have been widely 

popular amongst students as well as the school 

staff. Displaying books tied to hanging ropes 
intrigues as well as inspires students to read more. 

When the children sit in a circle and read together, 

the community feeling is imbibed as well as the zest 

for reading.

A defining feature of  these libraries is their 
management by the students themselves. Usually a 

topper in a class manages book issues, returns and 

keeps records. All the principals are on a Whatsapp 

group on which they give dynamic feedback of  the 

activity. The books are sourced by organizing book 

donation events at offices, townships, and book 
clubs.

The light of knowledge spreads far and 

“Just as Wikipedia doesn’t replace the teacher, and WebMD 
doesn’t replace the doctor, in the same way Google Search and 
internet doesn’t replace the Librarian and Cataloger.”
—Salman Haider
Organisation behind the practice:

Food4Thought

Address: 12 Vijayanthi Towers, Landmark: Above Indian 

Bank 4th Floor #8-2-686/B/1, Banjara Hills 12, Hyderabad, 

Andhra Pradesh

Contact person: Madhavi Sharma

Contact number: 040- 67074507, 09891422635

Email: iambond@food4thoughtfoundation.org



wide

Foor4Thought now operates 205 libraries in 81 

villages across 20 states. 71,400 books have been 

distributed. The organization now receives more 

than 4000 books every month. More important 

than the numbers is the opportunities that the 

libraries have created for the young minds. 

Through community libraries new friendships are 

being discovered, issues are being debated in open 

spaces instead of  festering inside, more children 

are taking up reading. Some students may even 

consider sitting through open school examinations 

to complete their studies.

Going a step forward, Food4Thought has started 

prison libraries in Guwahati, Pulwama, and 

Srinagar. A juvenile library space is being piloted 

at Nagpur. The project has digitized 12 stories 

form dying folklore.

Community support can make 

community libraries a movement

Food4Thought has established the feasibility of  

distributing used books to those who may otherwise 

not read at all. With right funding and use of  public 

spaces like Panchayat buildings, administrative 

blocks, or Anganwadi for the community libraries, 

many more libraries may come up in remote areas.

Retired personnel and housewives may be enlisted 

to manage the facilities along with the students. 

themselves. More NGOs with better reach may 

help in sourcing and redistributing books.

This is an idea that needs little capital and some 

commitment to enrich millions of  young brains 
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Enhancing capabilities and 
possibilities for children with 
disabilities–Chetna Association 
It has been acknowledged that despite a robust educational policy 

framework in India, a large majority of  children with disabilities, 

particularly those with mental retardation and multiple disabilities are 

denied of  their right to education. The situation is all the more grim 

in hilly areas due to lack of  infrastructure facilities and access issues. 

Chetna Association is a registered non-government organization 

in Bilaspur, that is striving to align its activities and projects with 

the specific concerns of  disabled children, in the hilly terrain of  
Himachal Pradesh. Established in 1998 under the chairmanship of  

Shri J.P. Nadda, and with the diligence of  Dr. Mallika Nadda, the 

organization is striving to build a positive disposition towards these 

children and enabling their inclusion in the mainstream. It also 

supports a host of  other social causes such as women’s welfare and 

environmental protection.

Education and Rehabilitation of disabled children 

Chetna Association seeks to promote the development and well-being 

of  disabled children so that they may individually and collectively 

reach their full potential. The organization is specially catering to 

the needs of  the Mentally Retarded (MR) children. It runs three day 

care centres at three community development blocks, and makes 

provisions for special education of  these children. At present 82 

special children are registered in these centres.

Along with non-formal education, vocational training is also provided 

to the MR children at the centres, and skills like making candles, 

envelopes, decorated sweet boxes, wax diyas, dhoop, rakhis, along 

with card printing and minor repair of  clothes are imparted.

It also implements a Community Based Rehabilitation Scheme, 

wherein disabled children are identified as beneficiaries and home 
based education is provided to them supported through the mandate 

of  Sarva Shiksha Abhiyan. Under this scheme, 477 beneficiaries 
have been identified and home based education is being provided to 
40 children.

It also enables distribution of  aids and appliances such as wheel 

chair, artificial limbs, hearing aids, tri-cycle etc to assist children 
with physical disability. Composite medical camps are organized by 

the association from time to time in which medical certificates for 
different categories of  disability are issued.

The association also arranges sports events at district, state, national 

and international level of  tournaments. Its children have emerged 

victorious in a number of  tournaments held at national and state 

“Strength does not come from 

physical capacity. It comes from an 

indomitable will.”

– Mahatma Gandhi

Organisation behind the practice:

Chetna Association

Address: Chetna Association, H.No.-

12, Ambika Bhawan, Near Main Bazar, 

Raura Sector-II, Bilaspur, Himachal 

Pradesh-174001

Contact person: Dr. Mallika Nadda

Contact number: 0999908022, 

09418000055

Email: chetna-bilaspur@yahoo.co.in



level. Furthermore, several of  its differently-abled 
students have shown their spark and won gold, 

silver and bronze medals for various sporting events 

at internationally acclaimed special olympics. Such 

opportunities are given so that these children are 

able to prove their mettle in the field of  sports and 
consequently develop self-esteem and gain self- 

confidence.

Sensitization training for caregivers

Under the aegis of  national trust, the organization 

facilitates and conducts a 25 days training 

programme for the caregivers. In the training 

sessions, the trainees are sensitized towards the 

specific needs of  disabled children, and knowledge 
is also disseminated on their intellectual and 

developmental challenges. These potential 

caregivers get registered through rehabilitation 

council of  India and are subsequently provided 

placements with disabled care seekers.

For the cause of women’s welfare

Chetna Association is also empowering women 

through formation of  Self  Help Groups (SHGS)

across several villages. Through these groups, 

financial assistance is provided to the women for 
initiating cottage industries. The organizational 

teams have facilitated 20 SHGs to get credit linked 

with banks. The SHGs cumulatively have more 

than 350 members, and so far, more than INR 

10 lacs loan has been taken for starting income 

generating activities by the women members. The 

organization also holds special training camps for 

women to update them and impart skills on market 

relevant activities. It is also actively involved in 

advocacy on eradication of  gender-biased evil 

practices prevalent in the society, such as dowry 

harassment, female foeticide, etc.

Other social causes addressed

Chetna’s sphere of  work is widespread and the 

organization is also involved in the campaigns such 

as sapling plantation, environment protection, 

drinking water conservation, etc. In consonance 

with the slogan ‘Himalaya Surakshit, Desh 

Surakshit’ (Himalaya Protected, India Protected), 

it is striving hard for the liberation of  Kailash 

Manasarovar and, towards the freedom as well as 

autonomy of  Tibet 
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Providing quality education to underprivileged 
children from slums 

Jeevan Mitra educational society 

Jeevan Mitra Educational Society founded 

Mahatma Gandhi School in Pune to provide free 

quality education to children of  widows, divorced 

women, commercial sex workers, and terminally 

ill patients residing in slums. These much-ignored 

areas is house of  multitude of  problems, of  which 

illiteracy needs severe attention. Even though 

the Right of  Children to Free and Compulsory 

Education Act (2009) ensures that children from 

socially and economically weaker sections are not 

left out from the education system, a multitude 

of  reasons like acute poverty and associated 

vulnerability do not allow them to do so.

Transforming lives through the power of 
education

Underprivileged slum children cannot pursue 

mainstream education because of  poor living 

conditions, large family size, migration, etc. 

Unstable parental livelihoods with low and 

inconsistent income pose serious issues as well. 

Lack of  educational opportunities establish the 

vicious cycle of  poverty across generations. The 

Mahatma Gandhi School was thus started under 

the aegis of  Jeevan Mitra Educational Society, in 

Pune to deal with this issue. Inspired by Gandhian 

philosophy and virtues, the objective of  starting 

the school was to uplift the lives of  tribal, orphan, 

homeless and underprivileged children living in 

poverty and hunger, and transforming their lives 

through the power of  education.

The empathy of one man changes lives of 
many

The sight of  children of  slum dwellers living in 

Pune (Bhim nagar, Jaijawan nagar, Vadarwadi and 

Kalwad) who loitered around and were deprived of  

basic education due to economic reasons, pained 

the founder of  Jeevan Mitra. He was moved by 

their daily struggle, distress and hand-to-mouth 

existence which had forced these children to stay 

out of  school and engage in petty jobs. This is when 

Jeevan Mitra Educational Society was founded to 

help these kids get out of  their present situation.

Following the gandhian maxim

On closer study it was found that the cost of  private 

“Education is the basic tool for the 
development of  consciousness
and the reconstitution of  society.” 
-Mahatma Gandhi

Organisation behind the practice:

Jeevan Mitra

Address: Shop No. 2, Ramkrishna Plaza, Opp IDBI Bank, 

Siddheshwar Nagar, Vishrantwadi, Pune, Maharashtra-411032

Contact person: Vinayak Deokar

Contact number: 09822208529

Email: vinayakgdeokar@gmail.com
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coaching, books and stationery, placed a high 

burden on education. Hence, Mahatma Gandhi 

School was founded to provide free english medium 

education along with uniforms, shoes, books, 

stationery, school bags, etc. The experiment started 

in June 2014 with nursery and LKG classes for 46 

students. At present, 270 underprivileged and poor 

children are being educated through classes from 

Nursery till class 4. The school does not charge any 

fee from the students and runs on donations from 

individuals and private organizations. It follows 

Gandhi’s views on basic education, wherein students 

are taught values like dignity of  labour, humility 

and empathy. Respect for their teachers and school 

mates is also inculcated along with reading, writing 

and Arithmetic. Values are ingrained through 

educational tools and celebration of  special events, 

while creativity is stimulated through a plethora 

of  extracurricular activities which involve games, 

music and theatre.

Change brings hope

Currently, Mahatma Gandhi school has 270 

kids enrolled it who come from the slum areas 

of  Burmashell, Jaijawan Nagar, Vadarwadi and 

Kalwad in Pune. The organization looks forward 

to enrol more than 1500 homeless, vulnerable and 

underprivileged children by 2025, transforming the 

education scenario. True to its word, the Mahatma 

Gandhi School is committed to provide free 

education which includes a number of  additional 

benefits to these kids as well.

Battling to win on many fronts

Though Mahatma Gandhi School does not have 

wide operations, yet maintaining a flow of  funds 
for its smooth functioning has been a constant 

challenge. The donors have to be kept in a 

constant loop so that there is timely provision of  

educational materials for the children. Difficulties 
in coordinating with the concerned Government 

officials have also been a matter of  concern. The 
dominant and bureaucratic style of  functioning 

of  most state and local government officials leaves 
little space for sustained inputs by the organization. 

Working on parental perceptions i.e making them 

aware of  the importance of  schooling for children 

and convincing them to ensure children’s regular 

attendance, has also been an uphill task.

Community involvement results in 
sustainability

The strength of  this initiative lies in its ability to 

deliver assistance and education to children from 

poor and distressed households. Its sustainability is 

evident in the success it has garnered in reaching out 

to a large number of  slum children. An enhanced 

parental involvement in childrens’ education by 

forging strong interpersonal relationships and 

interactions in the community is also testimony of  

its far reaching impact. It is beyond question that 

education is the most powerful catalyst for social 

transformation. It empowers an individual to earn 

his or her livelihood and increases awareness on 

a range of  issues for appropriate social behaviour 

to evolve as a better citizen. The Jeevan Mitra 

Educational Society has been able to involve the 

community, explain to them the importance of  

schooling and run a free community based school 

to provide an accelerated learning environment to 

children at the primary level. It puts forth a need 

to reflect on how the formal education system 
can be made to respond to the most marginalized 

communities among the urban poor 
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“A nation is advanced in proportion 
to education and intelligence spread 
among the masses.” 

– Swami Vivekananda

JBVP: Nurturing young minds 
of rural India to be tomorrow’s 
leaders
Jnana Bharathi Vidya Peetha (JBVP) is a non-profit organization 
established in 2000 by rural women aiming to serve the underprivileged 

rural children by providing them education at low costs. Towards 

this they have established several schools including the Chaitanya 

Vidyalaya and MSRH Rural Commerce Pre-University College in 

and around Murkwad—a remote village of  Uttar Kannada district 

in Karnataka.

The Education Divide

Education is not only important to eradicate poverty and illiteracy, 

it is also crucial for growth and overall development of  nation and 

its economy. Though urban education scenario has improved over 

the years but the quality of  education provided to children in rural 

India is on a downward spiral. The Annual Status of  Education 

Report (ASER) 2018 (a household-based survey being conducted 

since 2005), carried out in 596 rural districts in 2018, shows that 

Organisation behind the practice:

Jnana Bharathi Vidya Peetha 
(JBVP)

Address: Chaitanya Residential School, 

Murkwad, Haliyal Tq, Uttara Kannda 

District, Karnataka-581329

Contact person: Gurunath Inamdar

Contact number: 09945348481

Email: gurujivi@yahoo.com



in spite of  number of  students going to school in 

rural India increasing over the years, only 50% of  

the children enrolled in class 5 were observed to 

be capable of  reading a class 2-level text. In rural 

areas the children also suffer because of  limited 
opportunities, inadequate infrastructure, lack of  

quality teachers and local mindset. 

Education must be such that it develops overall 

personality of  each child in a truly holistic manner 

by enabling them to make informed choices on 

their careers and at every stage in their later part 

of  lives.

Tackling social issues through education

JBVP schools were established with a missionary 

objective of  providing to all rural students—

irrespective of  caste, creed, colour or religion—a 

unique platform and environment, enriched 

with values drawn from India’s rich culture and 

tradition.

Besides establishing educational institutions JBVP 

makes an effort to understand the prevailing social 
ills in the region and tries to address it through 

innovative initiatives. To address the issues like girl 

child marriage and child labour they established 

MSRH Rural Commerce Pre-University College 

which also prepares students for examinations of  

the PU Board in the first and second years, giving 
them a competitive edge for higher education 

examination and entrance tests.

Further, providing a teacher-student ration of    

1:25 helps children gain experiences beyond text 

books through personalized attention. This also 

helps them to excel socially, emotionally and 

professionally in an interdependent and complex 

world, while simultaneously making them aware 

of  social issues such as early marriage and child 

labour so that they can be the future change agents.

The teacher’s role is more to inspire than to 

teach—to be a facilitator, role model and a guide. 

Further, JBVP incentivized the families to support 

higher education of  those girl children who were 

being forced to marry after completing class 7, 

thus bringing an end to child marriages in about 

10 villages.

JBVP observed that the root cause of  addiction 

among villagers is illiteracy. This prompted them 

to establish Chaitanya Shishu Mandir (LKG & 

UKG) in all 10 villages, for children between the 

age of  3 years to 9 months and 5 years to 8 months. 

The entire curriculum of  these schools is fuelled 

by the natural curiosity that children exhibit at 

this age and focuses on the holistic development 

of  the child with an emphasis on the learning of  

languages, gross and fine motor skills and skills 
required to prepare them for formal academics. 

The organization received the Ratan Tata 

fellowship to work for eradication of  addiction in 

nearby 10 villages.

Similarly, other schools were developed to address 

the educational needs of  children from rural 

communities of  10 villages around Murkwad 

which belong to economically weaker section. The 

schools also provide free education to those who 

score above 90% marks.

The organization has also adopted 15 poor girls 

from very backward Gouli and Siddi communities 

from Haliyal and Joida talukas of  Uttar Kannada; 

and 25 poor boys and girls from Meghalaya—

under a child sponsorship program, providing free 

education with free boarding and lodging facilities, 

uniforms, textbooks, etc. At present they have a 

total of  702 students across all their schools.

Encouraging signs

The initial years saw several challenges, including 

insufficient funds, lack of  land or building for 
schools and also lack of  trained teachers ready 

to work at rural area. They also had to face non-

cooperative parents as they had to fight deep 
rooted social ills of  child marriage and child labour. 

However, their persistence resulted in increased 

literacy and reduction of  child marriage, addiction 

in the 10 intervention villages.

Further, over 90% of  the students pass the 

SSLC (Secondary School Leaving Certificate), 
Karnataka Secondary Education Examination 

Board and PUC every year, wherein a 100% result 

was achieved for three consecutive years in SSLC 

exams. The children have participated and won 

several awards at block/district/state level sports 

and cultural competitions with many students 

succeeding in receiving employment across varied 
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sectors including medical, banking, Information 

Technology (IT), agriculture, education, etc.

Providing ‘Sanskaras’ and ‘Wings’ to 
Children

The central philosophy concerning education of  

JBVP schools revolve around this famous quote of  

Hodding Carter: ‘There are two lasting bequests 

we can give our children, one is Roots; the other 

is Wings’. 

JBVP has been working since over 15 years to 

provide roots through ‘Sanskaras’ and ‘Wings’ 
through formal education and thereby working 

towards upliftment of  the remote villages by 

educating underprivileged rural children. It 

ensures they are able to receive a holistic, high 

quality, English-medium education at a low cost. 

The schools are funded by donations from public 

and a nominal annual fee of  INR 4000 to 6000 

paid in installments. It acts as a model to showcase 

how such initiatives can sustain through the years 

by overcoming challenges and through efficient 
management of  funds.

Schools run by JBVP

1. Chaitanya Shishu Mandir (LKG-UKG)

2. Chaitanya Vidyalaya (Primary, classes 1-7)

3. Chaitanya Residential School (classes 8-10)

4. M.S.R.H Rural P.U Commerce College (Ist & 

IInd Year) 

5. Chaitanya Vidyarthi Nilaya (Hostel for Boys & 

Girls) 
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“If  we want to reach real peace in this 
world, we should start educating children”
- Gandhi

Om Soham Human Welfare 
Charitable Trust: Improving the 
lives of the children of Uttarakhand
There is no second opinion about the crucial role that education 

plays in shaping an individual’s personality. As per a survey, India’s 

organized sector has only 34 million people which form a very small 

strata of  the total population. This statement itself  says a lot about the 

Indian literacy rate and the education system. Even though India’s 

literacy rate has registered some growth over the last few years, but it 

has not been able to impart the kind of  education that modern times 

demand.

Laying the foundation

Ashish; the founder of  Om Soham Human Welfare Charitable 

Trust, believes the people of  Uttarakhand and of  the Himalayas have 

incredible resources available to them which go largely unrecognized 

and unharnessed. They’ve lost the willingness and skill to manage 

their lives and land sustainably. The ancient Sanskrit teachings of  

our forefathers still retain much of  value to teach us in this modern 

Organisation behind the practice: 

Om Soham Human Welfare 
Charitable Trust

Address: Rajpur Road, 

Dehradun-248001

Contact person: Ashish Dabral

Contact number: 08826574848

Email: sohamngo13@gmail.com
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world. His great grandfather’s vision is alive in his 

heart and is still just as relevant now as it was over 

130 years ago. 

This tug in his heart made Ashish set up the 

Om Soham Human Welfare Charitable Trust, 

to reinvigorate the school as the flame that can 
rekindle the life opportunities for the students and 

their families. Through education and skills training 

the Charitable Trust aims to shine a guiding light 

to lead them a way for the next generation towards 

a future of  opportunity that doesn’t require them 

to leave their homeland, but to stay and bring them 

back to life in the hills. 

Since January 2014, working with the Trust 

he started an Information Communication 

Technology centre for rural under-privileged 

students, a common services centre for rural village 

people run by the students of  this centre and a 

Primary Education centre in English for young 

children in remote villages.

Guiding principles and basic aims

The trust is mainly focused on promoting ancient 

Vedic education with rich Himalayan culture and 

traditions through modern science and technology 

and also to develop a centre of  excellence to 

achieve it. Although the trust engages in a lot of  

practices but the most significant practice is of  
imparting education to children from remote areas 

of  Uttarakhand. Ashish and his family members 

financially support the trust and also receive 
occasional donations from others. The main 

beneficiaries are children from remote areas of  
Uttarakhand, Timli and Garhwal.

Shri Timli Vidyapeeth primary education center 

was started in April 2015 at Devikhet, Pauri 

Garhwal, Uttarakhand. Currently, there are 33 

children enrolled from 23 remote villages to get 

quality education and develop interpersonal skills. 

The primary education center is equipped with 

multimedia enabled classroom, shared computer 
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laboratory, modern science kits provided by 

Uttaranchal Association of  North America. The 

science kits include working model of  jet engine, 

four cylinder motor engines and three hundred 

electronic experiment kit. Shri Timli Vidyapeeth 

Primary Education Center offers high quality 
education and life skills to its students and it stands 

as a beacon for the students as there is no other 

primary school available within 80 kilometers 

radius. Most of  the nursery students walk and 

hike for 4 to 5 kilometers each day to access better 

education at the campus. 

The centre is also incorporating multimedia 

technologies and practical learning methods 

for better grasp and comprehension among its 

students. The Vidyapeeth has the credit of  being 

the first primary education center in Garhwal 
Himalayas to offer Robotics training programme 
to its students. The center aims at Mainspring 

uses Lego based robotics equipment with NXT 

microcontroller programming. The robotics 

and artificial intelligence (AI) programme had 

brought laurels to the school and the region as 

it enables students to participate in national and 

international robotics competitions organized by 

FIRST and WRO (World Robotics Organization). 

Shri Timli Vidyapeeth primary education center 

was the first and only school from Uttarakhand 
that participated in WRO at Gurugram in 2017. 

The center aims to become an exemplary formal 

education center for remote Himalayan villages 

where lack of  quality education of  children is the 

major factor in the out-migration of  people. They 

also aim to establish at least one model primary 

education center in each district of  Uttarakhand 

by the end of  2022. The center believes in 

holistic development of  mankind by encouraging 

the students to stay connected with nature for 

inspiration and innovation. 

The school had got opportunity to partner with 

Robomind, Pune. Robomind has a vision to 

be recognized as a leader in the field of  science, 
technology, engineering, and math education 

through robotics and nurture a mindset of  
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innovation. The students will be able to get training, 

learning material and will also be able to utilize state 

of  art laboratories of  Robominds, Pune. Through 

educational exchange programme, the students of  

Uttarakhand will be able to get exposure of  metro 

cities and also harness their expected competitive 

spirit in World Robot Olympiad competitions. 

Students of  remote Himalayan villages had a direct 

conversation with Astronaut Ricky Arnold stationed 

at International Space Station (ISS) recently. In this 

09 minutes connection the enthusiastic students 

asked vivid questions directly to Astronaut at ISS. 

This event was facilitated through a tele bridge by 

Belgium based ARISS Ham station. Students from 

three other government and non- government 

schools participated in this programme who got 

answers to their questions straight from ISS. This 

marvelous and one of  a kind experience has surely 

encouraged budding students who view their 

academic future and career in astronomy.

Ashish recalls how the parents of  rural children 

were reluctant enough to send their wards far away 

to this school and how they were untouched by the 

need for quality education for them. Convincing the 

parents to grant permission for their children was 

initially a challenging task for his trust. Then the 

concerns for arranging sufficient funds for setting up 
of  educational centre cropped up. But nevertheless 

the obstacles nothing has deterred Ashish and team 

members in pursuing their coveted dream.

So far, he has helped educate 70 students on the 

fundamentals of  computing and other more 

advanced skills. Every weekend he travels 310 

kilometres from his office to Uttarakhand to teach 
IT and project management to rural students and 

his target is to educate 500 more students in the 

next year by extending the reach of  the technology 

centre to several other remote villages 



233

“The content of  a book holds the power of  
education and it is with this power that we 
can shape our future and change lives”
-Malala Yousafzai

Changing lives of slum girls forever: 
Sakhi for girl’s education
Education is an important tool that enables women and girls to 

participate in decisions that affect their lives and in improving 
their social status. Educating girls is one step towards women 

empowerment. Also, a society in which girls are educated will see 

less child marriages, decreased levels of  poverty and heightened 

participation of  women in socio-economic processes. Educating a 

girl has far-reaching impacts. It is rightly said that when a woman is 

educated, an entire generation benefits from it. Aarti Naik, a change-
maker is one such girl in Mumbai who is working towards creating 

an environment and space conducive for girls education, especially 

who belong to most marginalized population.

Rationale and objectives

Discrimination against girls in India has been going on since ages 

now. Even today, there are several sections of  the Indian society 

where the girl child is treated as a burden. While several privileges are 

given to boys; girls are often restricted to confines of  house and given 
very little or no opportunities to learn and grow in life. According 

to National Family Health Survey, 2015-17 in India, only 68.4% of  

Organisation behind the practice:

Sakhi

Address: Sakhi for Girls Education, 

Mulund, Mumbai, Maharashtra-400080

Contact person: Aarti Naik

Contact number: 09221007606

Website: www.sakhiforgirlseducation.

org
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women aged 15-49 years are literate as compared 

to that of  male literacy of  85.7%. Also, only 35.7% 

of  women have received 10 or more years of  

schooling. In 2015, 3.7 million eligible girls were 

out of  school in India. In rural areas, girls receive 

an average of  less than four years of  education. 

There is an urgent need to work more effectively 
to enhance education in India; particularly to that 

of  women. An attempt has to be made to remove 

the social, psychological and structural barriers, 

for the participation of  the majority of  women in 

education. Various studies/researches shows that 

girls education prove to have long lasting effect on 
the society. It is proven to increase not only wage 

earning but also productivity for employers, yielding 

benefits for the community and society. Every year 
of  schooling increases a girl’s individual earning 

power by 10 to 20%. The impact of  investing in 

girls is intergenerational. A mother with a few 

years of  formal education is considerably more 

likely to send her children to school, breaking the 

intergenerational chain of  poverty. Educated girls 

are able to take right decisions in life, transforming 

societies in a single generation, contributing to 

decrease in poverty, labour exploitation, child 

marriage, etc.

Women and girls in the slums of  Mumbai, India 

often do not have support from their families or 

community to gain a education. Boys are often 

preferred to provide quality education during any 

financial crises in family. Thus, women in slum areas 
are trapped in a vicious circle as they are unable to 

provide quality education to their daughters. To 

address the issues in Mumbai, Aarti Naik founded 

SAKHI for Girls’ Education in 2008. SAKHI’s 

major objective is to provide a girls’ learning space, 

aimed specifically for girls living and learning in 
difficult situations, providing an opportunity to 
receive quality education in a secure environment.

Implementation process

SAKHI’s mission is to create quality learning 

spaces at community level, so that every girl in the 

slums of  Mumbai, get an opportunity to continue 

her education with confidence. SAKHI means a 
female friend of  girls who inspires, guides, and 

supports other girls for a good cause.

Aarti Naik was herself  a drop-out student, but her 

willingness to study never stopped her. Initially, she 

completed her education by earning from jewellery 

making. But during this journey she realized that 

this adverse situation of  completing studies was 

not only limited to her. Indeed it was every girls’ 

story living in slum areas. She enrolled herself  in 

Ashoka Youth Venture fellowship programme, with 

one year financial support and capacity building 
workshops she initiated the unique intervention 

in her slum. Though, it was not an easy task to 

convince her parents for this start-up but she 

succeeded. In August 2008, she started her social 

venture SAKHI for Girls’ Education. She started 

by taking educational capacity building classes for 

1- 8th class girls. The focus of  these classes were 

to improve literacy and numeracy skills and also 

provided life skill training session. These classes 

helped them to express and tackle their problems 

related to academy and personal. SAKHI works 

on various strategy to build learning skills, provide 

safe space and quality books in English and 

Marathi to promote reading. In addition, Aarti 

has also been running programmes for mothers in 

the community to offer them greater opportunities 
towards self-sustenance and empowerment

In 2013, an international grant helped Aarti 

find a place on rent and set up her first Girls 
Learning Centre in the slum. The organization 

implemented Girls’ Learning Centre, Girls’ Book 

Bank, Girls’ Livelihood School and Sakhi Girls’ 

Bank to work on its mission. Girls Learning 

Centre provides a safe and quality learning space 

where girls come together to learn. The Learning 

Centre offers a community-based basic education 
programme especially for building basic literacy, 

numeracy, and life skills of  slum girls with a lifelong 

learning approach. In November 2012, SAKHI 

commenced Girls’ Book Bank: Helping Slum 

Girls to Read and Lead. This innovative literacy 

and leadership programme provides books, and 

book bags for their safe storage, to neighbourhood 

girls. SAKHI recruits adolescent girls to become 

Reading Leaders, making them available to slum 

girls door-to-door, and gather them together in fun 

activities to inspire reading, improve vocabulary, 

and build confidence. The Book Bank hosts 



reading and writing competitions that motivate 

girls to read at home. The younger girls observe the 

older girls reading, and each girl inspires, supports, 

and guides each other. Recently, SAKHI started 

the Girls’ Livelihood School. Its initial goal is to 

develop a basic livelihood skill-building program 

utilising a Livelihood Mentor Network, especially 

for slum-based adolescent girls. SAKHI Girls’ 

Bank brings girls together regularly to save money 

specifically for their future educational needs. Girls 
learn how to save, how to use their saved money in 

emergencies, and to provide for their own formal 

schooling.

SAKHI is committed towards creating enabling 

environment for most marginalized sections of  the 

society and promote empowerment in safe, secure, 

inclusive and gender responsive environments.

Impact

SAKHI is creating an impact in more than 

100 lives of  girls. The girls have improved their 

vocabulary levels tremendously and are able to 

read and write effectively while continuing to 
attend school and improve their leaning further. 

All girls have access to a learning space inside their 

own slum community, where they come together to 

participate in SAKHI’s educational programmes. 

Currently around 20 girls are building their 

livelihood skills at the Girls’ Livelihood School. 

SAKHI has been awarded by Karmaveer Chakra 

Award by the International Confederation of  

NGOs (iCONGO), a scholarship from Women 

Deliver, Femina Women’s Award 2017 and so on. 

Nine years down the lane, now SAKHI is helping 

more than 400 girls from her slum community 

and has the mission to let every girl complete 

her school education confidently with quality 
learning. The unique intervention is contributing 

to the Sustainable Development Goal of  achieving 

Gender equality, empower all women, girls and 

ensuring quality education.

Challenges

Convincing parents in slum areas to send their girls 
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for education was one of  the biggest challenge. 

Patriarchal society have contributed significantly 
in limiting girls’ education in slum areas. But 

Aarti’s determination made her succeed in her 

journey and she was able to convince some family 

members. Initially, Aarti faced financial limitation. 
But she managed to work progressively by engaging 

herself  in small part-time jobs and work. She used 

the money generated from these works to run her 

teaching classes. Later on she got some support 

from international organization as well.

Replicablity and sustainability

Creating a space conducive for girls’ education in 

itself  is a sustainable model. As it is well said that 

“If  you educate a man you educate an individual 

but if  you educate a woman you educate an 

entire nation”. Better educated women tend to 

be healthier, participate more in the formal labor 

market, earn higher incomes, have fewer children, 

marry at a later age, enable better health care 

and education for their children. All these factors 

combined can help lift households, communities, 

and nations out of  poverty. Thus, creating a 

sustainable environment. It is therefore imperative 

to create more SAKHIs in our Indian society. 

More such trained-learning heroes can be created 

in different slums and areas to promote girls 
education and replicability of  this project. The 

concept of  a key teacher imparting knowledge to 

many can help to disseminate information to wider 

population 



“Take up one idea. Make that one idea your life - 

think of  it, dream of  it, live on that idea. Let the 
brain, muscles, nerves, every part of  your body, be 
full of  that idea, and just leave every other idea 
alone. This is the way to success.” 
-Swami Vivekananda 
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A Science Bridge to Nourish Young 
Minds – ‘Swa’ - Roop Wardhinee 
To prepare future scientists and experts to take forward India’s quest 

in the Science, Technology, Engineering and Medicine (STEM), 

‘Swa’-Roop Wardhine a Pune based organization is working to boost 

potential of  young minds from class 5 to 10 from underprivileged 

sections  in 90 schools in Pune district through the Mobile Science 

and Technology Laboratory. The group of  students taught under the 

project, are currently pursuing higher studies and are making great 

strides in academics. The initiative touches about 15,000 students 

per year. 

Need for promotion of science of technology among 
school students

India is one of  the fastest growing, apart from a front runner in science 

and technology globally. Any growing economy and a technological 

giant will  keep pace with the rapidly changing developments in 

science and technology, only if  is nurtures and produce scientists and 

experts of  high caliber constantly through generations. 

Despite having a basic understanding that future jobs and growth 

Organisation behind the practice:
‘Swa’ - Roop Wardhinee

Address: 22, 1, Mangalwar Peth, Kasba 

Peth, Pune, Maharashtra-411011

Contact person: Shirish Patwardhan

Contact number: 09822675765

Email: wardhinee@gmail.com
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avenues will require clarity of  concepts in 

Mathematics and Science, these subjects still puzzle 

Indian students, particularly those reside in remote 

areas. It is interesting to note that India bagged 

72nd rank among 74 participating countries 

in 2009 in globally acclaimed Programme for 

International Student Assessment (PISA). The 

Annual Status of  Education Report (ASER) 2018, 

states that just 28% of  Class 5 students are able to 

do division, compared with 37% in 2008. 

The ‘Swa’- Roop Wardhinee approach

To address the above issues, and to strengthen  

basic subject knowledge among students from 

underprivileged sections, Pune based ‘Swa’-Roop 

Wardhinee has been taking steady steps since 

1979 to enhance study of  science and emerging 

fields through ‘Mobile Science and Technology 
Laboratory Project’. The model aims to develop 

interest of  students residing in remote areas 

in Mathematics, Science and emerging fields. 
Further, it helps the cohort of  students to develop 

proficiency in higher level of  studies. Echoing the 
sentiment, ‘catch them young’. The model has 

been sensitizing students of  Classes 5, 6 and 7 in 

Pune district about (STEM) – a major component 

of  a robust global economy. It is helping students, 

especially girls, to take concrete steps towards 

knowledge accumulation, enhancing scope of  

education and embark on the road to progress and 

growth.

How did it start?

Founder of  ‘Swa’-Roop Wardhinee Late 

Kishabhau Patwardhan in 1996 motivated a group 

of  volunteers to collaborate with schools that lack 

infrastructure and resources in Mulshi Tehsil in 

Pune district. It aimed to motivate students to 

grasp knowledge in Science and Technology and 

use it as a platform for future growth and hone 

skills in emerging areas like Robotics and Machine 

Learning. 

Motivated by the overwhelming response of  

students of  Classes 5, 6 and 7, volunteers decided to 

make frequent trips and bring students closer to the 

world of  Science and Technology. To overcome the 

hurdle of  distance, knowledge and resources, these 

volunteers sought logistic support and expertise 

from industry stalwarts and corporate giants. The 

basic syllabus of  Science was the stepping stone for 

strengthening basic knowledge among students.  

Rationale and objective  

To expand the scope of  Science, Technology, 

Engineering and Medicine (STEM), the project 

makes students aware about these fields as well 
as emerging areas such as Robotics and Machine 

Learning through age-appropriate literature and 

audio-visual. The project aims to boost potential of  

young minds in the age group of  10-12 years. The 

project aims to take students from underprivileged 

sections under its fold and further enhance their 

knowledge base in Science and Mathematics so 

that they become an invincible asset in the global 

economy.  

Experts believe that a multi-pronged approach is 

required to sensitise people, especially children, 

about STEM. It is opined that starting STEM 

education early at the school level can manifest 

best results. Further, offering students a hands-
on approach that makes them think and analyse 

instead of  rote-learning, can yield better results in 

academics and research. The project assimilated this 

concept as its core and started its implementation 

in 90 schools in Pune district.

Working model of project - ‘Mobile 
Science and Technology Laboratory’ 

A vehicle was designed and customized with the 

help of  Jehangir Ratanji Dadabhoy (JRD) and 

Thelma J Tata Trust in 2016 to visit and teach 

Science and allied subjects to students of  Classes 5 

to 10 in various villages in schools in Mulshi Tehsil 

in Pune – regions where students are not well 

versed in Science and upcoming fields.  

Initially, the project received support and guidance 

by JRD & Thelma Tata Trust (for three years) as 

well as from M/s. Bilcare Limited to cover schools 

in Khed Tehesil. Tata Motors Ltd. have been 

consistently supporting the project financially from 
last two years.   

The project got a fresh lease of  life in 2018 after 

receiving the chassis of  Tata-407 donated by Tata 

Motors Ltd. The outer design and interiors of  

vehicle were done by the project volunteers. 
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The students are engaged everyday in the study 

of  Science, Technology and emerging fields, 
particularly Robotics and Machine Learning, 

through age-appropriate literature, content and 

audiovisual techniques. A team of  volunteers 

from Tata Motors, scientists from community 

and experts residing in Pune take great care of  

teaching-learning process. They regularly assess 

the progress of  students and make the content easy 

to understand to students in Classes 5-10. The 

vehicle carries a Robotics Kit to teach students 

about various components of  a robot as well as 

its functions. Considering the intellectual level of  

students, the group of  volunteers and experts start 

teaching students basic concepts given in their 

curriculum. After building a firm foundation of  
Science students are motivated to opt Science in 

higher studies and carve a niche for themselves and 

bring glory to the nation in related fields of  study.

Implementation strategy and impact 

The well-equipped vehicle covers as many as 60 

schools in various Tehsils in Pune district to teach 

students of  Classes 5-10 Science and allied subjects. 

The study of  Science is supported by lot of  audio-

visual material, showcasing experiments through 

projectors, experiments done with the help of  

Robotics Kit, hands-on activities and innovative 

methods of  teaching and instructions. The study 

and training sessions also cover lessons from school 

textbooks.  

A timetable is prepared for the visits of  vehicle 

in consultation with the schools to teach students 

Science and allied subjects within school time 

11.00 a.m. to 5.00 pm. The project claims to teach 

15,000 students per year.  

The group of  students, taught under the pilot 

project are currently pursuing higher studies and 

are making great strides in academics. They aspire 

to become researchers, entrepreneurs and create 

innovations that help to create a robust, gender-

equal and inclusive society free of  hatred and 

biased notions.  
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“Learning Science lessons is fun with 

team of experts, who visit our school 

regularly. The training gives me clarity on 

various topics.”
-Abhiraj Mengade, student of Class 7

Similarly, students coached by the trust won 

accolades in Homi Bhabha Bal Vaigyanik 

Pratiyogita. Their skills and efforts were 
appreciated by one and all. The project generated 

a momentum and enthusiasm among villagers, 

particularly parents of  teenagers. It motivated 

them to support education, specifically study 
Science and Technology, of  their wards and help 

them developing a keen interest in science and 

emerging fields.  

Challenges  

The inclusion of  villagers, especially parents, who 

are nowhere in social mobility. They need to be 

thoroughly convinced and sensitized to support 

their children in academics and gain confidence 
and hope through education. The obstacles 

also include initial cost of  the vehicle and its 

maintenance as well to buy literature, audio-visual 

props and logistics for presentation on subjects like 

Robotics.  

 Sustainability and Replicability 

The project enlightened students and parents 

on importance of  Mathematics, Science and 

emerging fields with the help of  technical experts 

and participation of  schools in villages under Pune 

district. The project imparted knowledge, hope 

and courage; brought awareness among villagers; 

and enabled them to make the most of  education 

and various government run academic schemes.

The project can be sustained and replicated 

anywhere in the country with the help of  corporate 

funds and technical support.

Beneficiaries Speak

Archis Kulkarni, student of  Class 7 – “I like to 

conduct experiments in the Mobile Lab. The 

trainers let students do activities as well as make 

observations and inferences.”  

Manas Chitnis, student of  Class 7 – “Students wait 

for the mini Science Lab. It helps us to delve into 

the world of  Science and Technology ” 
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Educating the unreached- Purkal 
Youth Development Society 
Appalled by the poor quality of  education, Mr. G K Swamy, a retired 

economist, invested his time in teaching underprivileged children at 

his home in Purkal, near Dehradun, for free. His tuitions produced 

excellent alumni and in time the schools in Dehradun started 

preferring students from his tuition for admissions. The quality also 

brought some donors who funded school education of  his students.

Inspired by his dedication, the quality of  education, and the 

difference that it was making to the people, institutional donors came 
forward and the tuitions were converted into a society. With funding, 

the education shifted from garages and cow sheds to proper school 

buildings. 

Today, the society runs a much-awarded school that works for holistic 

development of  underprivileged children, mostly girls, from remote 

area of  Uttarakhand. The society not only caters to academic 

development, but also looks after nutritional, medical, and social 

needs of  its students. The society also runs a special accelerated 

program to bring in never educated ten-year olds into mainstream 

education.

Person behind the practice:

G. K. Swamy

Address: Village – Purkal, PO 

Bhagwantpur, Dehradun, 

Uttarakhand-248009

Contact number: 09639003157, 

09837337660

Email: society@purkal.org

“By education, I mean all round 
drawing of  the best in child and man in 
body, mind and spirit.”

Mahatma Gandhi
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The society graduates over 500 students each year. 

With no drop outs, 98.5% of  their students go on 

to employments or higher education. Their effort 
has spread the culture of  education in the villages 

inspiring 30% of  students to invest in education 

apart from the society’s enrolments. In unreachable 

reaches of  Himalayan foothills, this is a torch 

bearing effort to bring education, sustenance, and 
prosperity. 

The need for more such schools 

Uttarakhand is mostly a rural habitat. Difficult 
Himalayan terrain only increases the remoteness 

of  villages. Although the reach of  primary and 

secondary education in the state is commendable, 

the inaccessibility mostly means a severe 

compromise on the quality of  the education. Also, 

poverty and a daily fight for subsistence snatches 
many young people away from education. As a 

consequence, the under privileged children, even 

those who attend school, from these far-flung 
villages fail to compete with better educated peers. 

Lack of  exposure, inaccessible medical services, and 

malnutrition further reduce their chances in life. 

The cycle of  poor education robbing employment 

chances resulting in more poverty continues to 

suck many promising students into the abyss. 

More efforts like the Purkal society, aided by private 
and public donors, may go a long way in making 

the youth of  unreachable areas employable. 

Increase in the quality of  education may also have 

significant bearing on the progress of  the remote 
regions themselves. 

A retirement that changed lives 

In 1998 G.K. Swamy, a former economist, and 

his wife, Chinni, shifted from Mumbai to Purkal, 

near Dehradun. Ensconced in the foothills of  the 

Himalayas, Purkal’s quiet and lush green environs 

was exactly what the Swamys had in mind for their 

retirement days. The reality of  rural Uttarakhand 

and its inhabitants was not as bright, the retired 

couple discovered. Their chance acquaintance 

with four neighbourhood boys brought them face 

to face with the grim reality of  the underprivileged 

existence. They were appalled by the boys’ living 

conditions and absolute lack of  opportunities. 

The duo began to teach rigorously the four boys 

after their school. Thus sown were the seeds of  the 

Purkal Youth Development Society.

The development of  the four, brought in twenty 

four more. The after school tutorial shifted to some 

garages and a cow shed. Some of  the local schools 

discovered the quality of  students coming out 

of  the Swamys’ after school tuitions and started 

offering fee concessions to those students. At the 
same time some good Samaritans also took note 

and began sponsoring students from the tuition for 

regular schools. 
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In 2003, the tutorials got converted into the Purkal 

Youth Development Society. With the support 

of  friends and donors, a proper school building 

followed in 2008. With the lofty goal of  producing 

change agents from rural communities who will 

transform their villages, the institution stands proud 

today dispensing much needed holistic education 

to those who need it the most.

A good wish and a great method

The society wished to increase the life chances of  

the rural poor; It created a great method to make 

the wish come true. Based on the twin insights that 

classroom education is not producing employable 

youth, and that abject poverty in the communities 

means the students need to be supplemented with 

healthy nutrition and good medical services, the 

society implements a holistic youth development 

model.

More Hours that Achieve More: The ten 

hours a day workday is a bit longer than the usual 

schools, but incorporates personality development 

and innovation projects apart from the regular 

curriculum. The school year is of  270 days that is 

needed for the rigour that is needed to bring the 

disadvantaged children up to the mark with more 

fortunate ones. 

Tinkering Labs Create Creators: An 

inventor’s mindset is a great competitive advantage 

in the technology first world that we live in. The 
society’s Tinkering Lab, setup under the Atal 

Innovation Mission, encourages students to explore 

technologies that may someday help them solve 

problems that plague their areas and humanity. 

Focus on Science, Technolgy, Engineering 

and Math (STEM) for the Academic Minds: 

The society identifies bright academic minds 
early and supports them with excellent STEM 

infrastructure including well equipped labs, 

trained teachers, and modern teaching aids. The 

correlation of  career success with good STEM 

background in India is not lost on the society. 

Stress on Vocational Training for the 

Dextrous: Predominantly rural and non 

academic background of  the students often means 

a significant number of  students who are not 

academically inclined. The society runs special 

vocational programs for them and lets them clear 

their senior secondary from the National Open 

School. This produces young people with skills 

fit for gainful employment as well as the basic 
understanding of  the science. 

Making Education Accessible: The society runs 

a 100-bed hostel with all facilities for the in need of  

the students. This also acts as an incentive for the 

poor families to educate their wards. The society 

provides safe transport facilities to the students 

coming from far flung villages. Comprehensive 
medical care, including vaccination, is given to 

all students, which is very significant given the 
unhygienic habitats and lifestyles that the students 

come from. 

Hope for the Late Starters: Navjeevan, the 

society’s one of  a kind program, takes in the never 

educated 10 year olds and in one year brings them 

up to speed with regular classes that their age 

demand. The program has a singular importance 

in stopping those who may otherwise have slipped 

even farther away from literacy with each passing 

year.

Involving the Parents: Apart from the regular 

parent-teacher meetings which the society makes 

compulsory for the parents to attend, two parents 

are nominated to the board of  the society itself. This 

builds confidence in the catchment communities 
as well as bringing more transparency and donor 

confidence in the workings of  the institution. 

Once a Purukalite, Always a Purukalite: The 

society supports its alumni getting berths at higher 

education institutions, jobs, and even advises them 

on whatever life may throw at them. This support 

system is a great boon that was hitherto available to 

the students of  only the best private schools. 

The valleys echo with the success of its 
children

Over 500 students that study each year at the society 

have become the ambassadors of  enlightenment 

that education brings. Significantly over 30% of  
the households in the catchment communities now 

invest in sending their students to schools. The 

number of  almost zero, twenty years ago. 
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Almost all the students of  the society, 98.5% go 

on to further education or are absorbed in regular 

employment. During the schooling, dropout rate, 

even among girls, is zero and absenteeism negligible. 

Given the geographic and cultural setting of  the 

society, this itself  is a great achievement. 

Education has had its often professed but seldom 

demonstrated benefits become very apparent in 
the area. Girls are now getting married late and 

are having children even later. Domestic violence 

has sharply declined. Even usurious loans have all 

but vanished as almost everyone now can calculate. 

A small selfless beginning has had a disproportionally 
large impact that was not envisaged by its creators 

two decades ago.

The simple system that begs replication

The pioneers have shown the way and have 

distilled the system to almost a formula. Take the 

conventional education system, add personality 

development, reinforce STEM for the academics, 

give vocational training to others. Make the package 

attractive with free medical services and nutritional 

food. Throw in safe hostels and transportation for 

accessibility. Make a special accelerated program 

for older students who have never had education. 

Now make everything rigorous. 

The result should be what has been greatly 

demonstrated by the Purkal Society. Well rounded 

youth that advocates education in their backward 

areas and earn a healthy living for themselves. 

Money is never an object for demonstrable 
results

The society is completely build upon private 

donations and CSR contributions. It is a stellar 

example of  development funds chasing worthwhile 

ideas whose promoters show the results. The 

society’s quality and commitment has attracted 

progressively more donors each year 



“You must be the change you 

wish to see in the world”

-Gandhi
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Spandan School: An initiative to 
improve the lives of the intellectual  
challenged children
Banyan City Jaycees Education Trust through the Spandan School 

is engaged in a unique initiative of  imparting school education to 

intellectually challenged children in Vadodara region of  Gujarat 

Its objective is to make them self  confident, self  respecting and 
independent individuals through a professional approach. The 

school has already made a  difference in the lives of  more than 1500 
such children. 

Disability among children

Disability is multidimensional and there is no single universally 

accepted definition of  disability. Education for disabled children in 
India is lacking either in its efficacy, infrastructure, implementation 
and/or other causes. The need for special education in India can be 

traced back to pre-independent India. There are many examples in 

Indian history that show that people with disabilities had educational 

opportunities and that disability did not come in the way of  learning.

Education for children with disability – the Spandan 
School

Among the persons with disabilities, children continue to be one 

of  the most deprived groups in all societies, and they face social 

discrimination very limited work opportunities. 

As far as school education for mentally challenged children in India  

is concerned, it is marred by a number of  issues. Prominent among 

these are various issues like absent of  data on such children, gap 

in understanding the nature of  the problem, student teacher ratio, 

lack of  knowledge to deal with such children, inadequate policies, 

Organisation behind the practice:

Spandan School

Address:  97 Opp Narendra Park, 

Water Tank Road, Karelibaug, 

Vadodara-390018

Contact person: Nyresh Doshi

Contact number: 09426007696

Email: spandanschool@ymail.com

Website: www.spandan.org
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redundant curriculum, and the approach of  the 

family itself  towards education of  the special child 

makes the issues more serious. 

Spandan school for mentally challenged was 

established in 1975 by the Banyan City Jaycees 

Education Trust in Vadodara region. Starting with 

12 children and 2 special educators, the school 

has grown today to 190 children and more than 

15 special teachers and educators. The school is 

continuously working towards the growth and 

development of  intellectually challenged children 

by providing them basic education combined 

with various therapies such as Speech and 

Communication, Physiotherapy, Occupational 

Therapy and Sensory Integration Therapy. The 

overall objective of  the organization is to offer the 
most competent, nurturing, safe and inexpensive 

facilities to turn differently-abled children into self- 
confident individuals with growing acceptance 
of  their families and friends, by developing them 

into self-respecting, independent and self-reliant 

individuals through professionally run and state- 

of- art development school.

Engaging with intellectually challenged 
children

Each and every need of  a special child is fulfilled 
by Spandan’s carefully developed state of  art 

centres. Each child is evaluated by an in-house 

Psychologist based on his/her age and Functional 

and Intelligence Quotient and admitted to one of  

the centres- CP centre, Autism centre, Cerebral 

palsy centre. Once admitted, every child follows 

an Individualized Education Plan prepared by 

the teachers in collaboration with skilled physical, 

Occupational and Speech Therapists. Each child’s 

goal for the year is defined in it. Education part 
may be the child will learn A,B,C,D in this year; 

for Math 1 to 5 counting; for ADL (Activities 

of  Daily Living) the child will be taught to tie 

shoelaces. According to each child’s capacity this 

goal is targeted and at the end of  the year their 

evaluation is done.

Similarly, Spandan has goals for each class. If  a 

child achieves all the goals of  the class in a given 

year, then the organization promotes him/her to 

the higher class.  With Spandan’s vision in mind, 

children in the school division are divided into 

trained and educate groups. Based on the age 

and ability or efficiency of  the children they are 
provided an education which covers: Etiquette and 

Discipline, Basic Concepts of  shapes, colours, size 

and animals, birds, language skills, art and craft, 

computers and social skills.

Alongside the above, Spandan also provides these 

children with transportation for school, lunch, 

stationary, uniform and special education. The 

organization also counsels the parents for making 

use of  government benefits such as bus pass, 
railway concession pass and medical certificate of  
disability.

There are no specific donors supporting the 
organization. The organization however receives 

donations from society in general. 

Impact

The number of  children that have benefitted from 
this centres till date are more than 1500, and most 

of  them are from the underprivileged section of  

the society. The school has grown today by 190 

children and the number of  teachers/special 

educators have also increased. 

The organization faces challenge in terms of  

convincing parents for the need of  education of  

their intellectually challenged child, and finding 
trained special educators. 

Sustainability and replicability

This practice is sustainable and replicable as long 

as there are dedicated individuals who are willing 

to work for such a cause. Also such an endeavor 

requires sufficient funds and trained professionals. 
If  one can arrange these two then definitely this 
practice is sustainable  
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Hamari Kaksha – A Class Apart
Hamari Kaksha is a non-governmental organization established at 

Panchkula, Punjab with an objective to educate everyone irrespective 

of  age and social strata. It endeavors to develop all round skills among 

children and adults thus creating a holistic environment for existence. 

The organization has successfully impacted approximately 510 lives 

through their efforts since 2017. Age is no barrier for education and a 
conducive environment can be brought about when every individual 

is literate.

Tackling the drop-out issue

According to the figures released by Ministry of  Human Resource 
Development (MHRD), the dropout rates in 2011, ranged between 

44% and 48% in higher classes and 23% to 25%  in primary classes 

in schools in Punjab. The dropout rate in the state is alarming. Many 

of  the students do not go for higher education, since they fail to 

understand its importance in their lives.

Devoted to social upliftment and nation building

The team at Hamari Kaksha consists of  committed volunteers who 

are devoted to social upliftment and nation building. The organization 

Organisation behind the practice:

Hamari Kaksha 

Address: 98, Sector 4, MDC, Panchkula

Contact person: Dr. Anuradha Sharma

Contact number: 09888369389

Email: kakshahamari@gmail.com.

“The highest education is that which does 
not merely give us information but makes 
our life in harmony with all existence.”
- Rabindranath Tagore
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works towards the educational development of  

children as well as adults, with an objective to help 

them in all spheres of  their development, including 

academics, personality, health and communication 

skills. They do this by giving them a sense of  

belonging, self-esteem and involving their parents. 

The aim is to create an environment where 

knowledge leads to skill development of  which 

entrepreneurship is an outcome.

Promoting holistic development

The organization strives to motivate parents and 

children to enjoy learning activities in their schools. 

It encourages drop outs to go back to school 

and adopt education as a regular process. The 

volunteers try to bring out each individual’s hidden 

talent which generates confidence in them. It is 
part of  the initiative to make them live a dignified 
and self-respecting life, free of  addictions as law- 

abiding citizens who take pride in the country and 

its diverse culture. To achieve this is not an easy 

task. Getting them into school, when they could’ve 

contributed to the household income is a challenge 

in itself. Several confidence building activities like 
theatre, dance, music, debates, educational trips 

and sports activities are conducted to promote 

holistic development of  the youth. Educating 

mothers is considered to be educating families. 

Mothers are taught basic reading, writing and 

mathematical skills. Counselling on routine issues 

that play an important role in their life, and 

subsequently their families’,  is also an integral part 

of  the training. Health and hygiene are two such 

issues that are focused upon. The two branches 

of  Hamari Kaksha are Govt. Nursery school, plot 

no. 32 sector 7 Chandigarh and Govt. high school, 

sector 4, Mansa devi complex, Panchkula. These 

schools are being managed by an efficient team 
of  co-coordinators, teachers and volunteers. The 

program is very innovative as it believes in teaching 

every child the way he learns and not vice versa. 

Children are not clubbed according to the class they 

are in, but their mental capacity. The organization 

procures it funds through contributions made by 

family, friends, local companies etc.

Impacting lives through a non- formal 

approach

The efforts have borne great results. The 
organization has achieved remarkable success in 

terms of  lives impacted. Approximately 250 ‘out 

of  school’ students have been admitted in main 

stream classes. 120 drop out students have become 

regular, while 70 mothers have learned basic 

reading and writing skills. 70 students have passed 

class 10th with 1st and 2nd division and 60 students 

are working in various private and government 

sectors. ‘Society rewards success but few teach to 

overcome failure.’ The statement holds true to this 

school. Drop - outs have finished their secondary 
education and are pursuing their further studies. 

They’ve recieved training in vocational fields which 
has aided their progress further. The approach of  

this institution being different, year after year they 
have been helping children develop their skills by 

means of  interactive classes, non-formal vocational 

trainings, regular study schedules, dance, music, 

art and theatre.

With the purpose it aims to achieve, little 
can go wrong

The major challenge faced was to convince 

the parents to send their children to Hamari 

Kaksha and making mothers a regular part of  

the organization. A big challenge was to motivate 

people to volunteer and coordinate with schools 

and government school authorities. The program 

owes its replicability to being an after-school 

program. Requisite resources and patience are the 

only two elements required to impart education 

and love to children. The organization is generating 

funds which will be sufficient for salaries. Since the 
programs are run in government schools, rent is 

not a liability. All teaching and learning material 

is procured in kind. The project is bootstrapped 

and hence sustainable. With the purpose it aims to 

achieve, little can go wrong 



“The seeds of  success in every nation 
on Earth are best planted in women 
and children.”
 -Joyce Banda 
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Women Empowerment and 
Child Development: Priyadarshini 
Jankalyan Samiti
Amidst the hazardous working environment in the carpet weaving 

industry in Bhadohi, Uttar Pradesh, Priyadarshini Jankalyan Samiti 

has emerged as a crusader against child labour and has enabled 

women and children of  rural artisans involve in the industry to adopt 

alternate livelihoods through education and skilling.

The Mirzapur – Bhadohi Carpet Industry

Mirzapur - Bhadohi is one of  the main hubs for the carpet industry in 

India. The Mirzapur-Bhadohi region is the largest handmade carpet 

weaving cluster, engaging around 3.2 million people in the industry. 

Bhadohi employs 2.2 million rural artisans, a figure which includes a 
large number of  migrant workers from other states. Some weavers, 

though it is difficult to estimate their numbers or proportion, have 
their own looms. The majority do not own their looms so weave on 

looms owned by master-weavers or commission agents. The weavers 

of  the Mirzapur-Bhadohi region in UP are renowned for their 

versatility in weaving carpets of  many designs. 

While, the carpet industry is the lifeline of  people as far as livelihoods 

is concerned, it is also important to highlight how important it is to 

shield women and children from consequences of  great industrial 

and social processes which they cannot singly cope with. In the 

carpet making looms the children are subjected to flames, dust, and 
wool particles, all causes of  lung disease. Children also contract many 

illnesses such as fever, liver and kidney problems, crippling of  the 

back and limbs, and stomach problems. They are also malnourished 

and have dental problems. Children are tortured mercilessly by loom 

owner.

Organisation behind the practice:

Priyadarshini Jankalyan Samiti

Address: Raghurampur Nathaipur 

(Gyanpur), Sant Ravidas Nagar 

Bhadohi, Gyanpur, Bhadohi, Uttar 

Pradesh-221304

Contact person: Prem Shankar Tripathi

Contact number: 09415865565

Email: priyadarshini66@rocketmail.com

Website: www.priyadarshinijks.org
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Education and skill development for 
livelihoods

Given the above scenario, where women and 

specially children from the rural areas engaged 

in  the carpet industry were at the receiving end 

of  the health hazards and the manner in which 

the loom owners handle these about 23 years ago 

Priyadarshini Jankalyan Samiti was established. 

They realized that the only way of  improving 

health and economic conditions of  the women and 

children in rural Bhadohi  was to make them  self-

dependant through education or providing them 

with skills and resources that would ensure them 

a livelihood. They believe in education as an elixir 

for all socio- economic problems and empowering 

them. Apart from these, one of  the important 

agenda was raising awareness on child labour and 

also dealing with loom owners, where children are 

being used as labourers.

Empowering women and children

Towards achieving its goal and as a strategy, the 

Samiti undertook a mass movement in Bhadohi 

for abolition of  child labour. This engaged 

children, women, parents and loom owners, who 

were educated about the child labour laws, and 

their implications. This helped them established a 

rapport with all the stakeholders. Simultaneously, 

awareness was spread on the importance of  

education among the community. 

Thereafter, the Samiti started imparting education 

to children in English medium, making them 

capable enough to prepare for various competitive 

exams.  It established institutions like Pt. Ram 

Naresh Intermediate College and Saraswati Devi 

Public School to provide education to children.  

This also helped children to digitalise and benefit 
from the new digital schemes of  the government. 

The Samiti also worked towards ensuring 

employment for the children working in hostile 

work environment.

For the women, the Samiti started training classes 

for stitching, knitting, embroidery and computer 

thus providing them skills to ensure their livelihood 

through self  –dependence and self- employment. 

Towards this, it started Priyadarshini Jankalyan 

Samiti Silai Kadhai Vidyalaya, and Israjee 

Training Institute for Computer Training (affiliated 
to National Institute of  Electronics & Information 

Technology, (NIELIT) New Delhi)

The financial support for these initiatives was 
garnered from Government Undertakings like 

Export Credit Guarantee Corporation of  India 

(ECGC Ltd.), the Labour ministry, and the Women 

and Child Development Ministry of  Government 

of  India. 

Impact

The Samiti has worked on the ground level that 

has brought significant changes in the day to 
day lives of  the families of  the rural artisans in 

terms of  alternative livelihoods for the women 

through education and skilling, and also have 

taken education to the children. This has enabled 

women and children to acquire education and 

skills for alternate employment, contributing the 

family income, and improving quality of  life. The 

education, skill and employment has brought 

significant changes in the women folks and they 
feel more empowered now

Obstacles

Initially, the Samiti did face the challenge of  

breaking the stereotypes and social stigma attached 

that did not allow people from different age group 
to study. This was overcome by organizing nukkad 

nataks at regular intervals. At times, they also faced 

difficulty in paying salaries to the teachers. 

Sustainability and replicability 

Despite the challenges, the Samiti has come 

a long way just because of  the uniqueness in 

their implementation strategy that can easily be 

replicated elsewhere. Moreover, it is sustainable, as 

CSR and government funds are easily available for 

such targeted interventions. 

Conclusion

Priyadarshini Jankalyan Samiti has been an enabler 

for the unskilled, uneducated and the unemployed. 

The Samiti has instrumentalized education for 

the upliftment of  the last man of  the society. Such 

initiatives set an example for others to follow 



The man who aspires to serve
Surya Vatsa, a young man, wrapped in a piece of  

cloth around his waist, set on his path to “shake 

the world” with the objective to provide basic 

education to children from marginal communities, 

especially Musahar, for whom going to school is a 

distant dream, in Jhajha town in  Jamui district of  

Jharkhand. His intervention has led to increased 

awareness on education and health among these 

marginalized communities, resulting in children 

getting education and living a healthy life. 

The plight of the musahars

The Musahar (“Musahar” meaning “rat eaters” 

in Bhojpuri) were traditionally rat-catchers, and 

there is still uncertainty as to their exact origin. 

According to a local legend, Lord Brahma created 

man and gave him a horse to ride. The first 
Musahar decided to dig holes in the belly of  the 

horse to fix his feet as he rode. This offended Lord 
Brahma, who cursed them by making them rat-

catchers. The Musahar is a socially marginalised 

community placed at the bottom rung of  India’s 

hierarchical caste system. The community is not 

only socially and economically marginalised, but 

also their villages lack the basic amenities of  water, 

roads and electricity. The penetration of  education 

among Musahar is extremely low. 

The motivation for Surya Vatsa

Surya Vatsa, once saw a child from the Musahar 

Community standing in front of  a school watching 

other children studying. This was when he thought 

to provide education to those Dalit children free of  

cost, and improve their awareness on other aspects 

specially health and hygiene.

What made it work?

The strategy that Surya Vatsa opts for is very simple. 

He selects an area where marginal communities 

like Musahar, Dalit, Pasi etc. live and after talking 

to the head of  the community he provides them 

education for free of  cost. He educates for week 

and then move to another local areas.

What he actually want to do is to make children 

aware of  importance of  education and living a 

healthy life. He also help them to get admission 

in nearby primary schools or any educational 

institution. Children belonging to Musahar and 

other marginalised groups, who preferred to stay 

back at their home than going to school because of  

the discrimination they faced, now are the direct 

beneficiaries of  the work done by Surya Vatsa.  

Surya Vatsa is a one-man army, who solely ensures 

that his objectives are realised.The funds for the 

initative are mostly collected in the form of  books, 

notebooks and even food and he distributes them 

among the children. The idea that makes him work 

independently is redistribution of  items which he 

collects from the donations.

Impact

Due to his philanthropic activities and his awareness 

251

“In a gentle way you can shake the world.”
Mahatma Gandhi

Person behind the practice:

Surya Vatsa

State: Jharkhand

Contact number: 08709863381

Email: suryavatsa2014@rediffmail.com
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program, now areas around Jhajha are becoming 

aware of  education and health, especially the 

marginal community which were living a dirty life 

without any basic education. Dalit children are now 

moving to the schools for getting education and 

most importantly they are living a healthy life.

Challenges

Surya Vatsa faced the challenge of  social stigma. 

When he started working, people belonging to 

higher community abused him for getting closely 

associated with marginal people and lower 

community. Apart from this, he also faces the 

challenge of  receiving funds. Except two to three 

people, nobody donated money.

Replicability and sustainability

His unparalleled work is highly replicable because 

any individual can take it up. As said, these gentle 

efforts can shake the world. It is sustainable because 
it may be practiced for a long term and it will 

always provide a profit to the society especially the 
children who belong to the marginal community. 

We cannot help everyone but everyone can help 

someone, therefore the practice is sustainable.

Conclusion

For Surya Vatsa, the Musahars are the last man of  

the society as they still live in extreme poverty and 

face discrimination due to social stigma. Ensuring 

education for children of  such community, the 

work being done by Surya Vatsa is admirable as 

well as exemplary 
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Aiming to educate slum children
Founded in 2015 by Shrinivas, an IIT alumnus, Aaroh in Bhopal is 

an organization which aims to educate illiterate slum children and 

give them an opportunity to reach the stars.

The project was sparked by a conversation that Shrinivas and his 

friends had about these children and how they had to beg on the 

roads and work for money. Shrinivas wanted to do something for the 

children, maybe small but impactful. Along with his other IIT friends 

he conducted a survey in Anna Nagar slum of  Bhopal. Thereafter, 

he began by teaching 20 students and within four to five months the 
number grew around 50 children becoming part of  this initiative.

Shrinivas observed that the children were quite interested in studies, 

but due to lack of  funds their parents could not afford schooling. So 
he decided to provide them an education free of  cost.

Four years after the launch of  Aaroh, Shrinivas teaches 

around 150 children, 50 of  whom are studying really very 

well. Another 12 have been admitted to private schools. The 

project is quite sustainable and can be replicated all over 

India 

Organization behind the practice:

Aaroh

State: Madhya Pradesh

Contact person: Shrinivas Jha

Contact number: 07566309722

Email: shree16091997@gmail.com

Aaroh: Giving Slum Children a 
Chance to Break the Poverty Cycle
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Giving sight to the children 
through education
India is home to the largest blind population in the world. Dearth 

of  resources, skilled medical-care providers, coupled with public 

ignorance and apathy, result in most of  these cases going untreated. 

Undoubtedly, the quality of  life of  the people affected is greatly 
compromised. 

To cater to the educational needs of  visually impaired (blind or 

partially sighted) children, the School for the Blind was founded 

by the Shinde family, under the aegis of  the Vivek Education 

Foundation (VEF) in 2010. The school provides free education and 

training to children and adults who are visually impaired so that they 

can acquire communication skills, and become socially self-sufficient 
and independent citizens of  the community. The school also assists 

children with their academic coursework towards completion of  

their grades.

The school actually had made its modest start five years earlier, in 
2005, from the residential premises of  founders at Mankhurd, a suburb 

Organisation behind the practice:

VEF School for the Blind

Address: 10, B-10 Krishna 

Kutir Bungalow, Sion Trombay 

Road, Mankhurd, Mumbai, 

Maharashtra-400088

Contact person: Prabha Shinde

Contact number: 099872 80883

Email: info@bemysight.org

All-Round Education for Visually 
Impaired Children
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of  Mumbai primary goal is to provide educational 

support for children from the neighbouring slums. 

The Shinde family used personal funds to purchase 

supplies and books for these children, as well as to 

make a contribution towards their mainstream 

school tuition fees. 

Then, in 2007 two blind sisters from the local slum 

joined the school in the hope that it would help 

them acquire life skills that could improve their 

functionality. This served as a turning point in 

VEF’s mission and sowed the seeds for starting off 
a school for visually impaired children. 

Today, the school provides comprehensive care 

and instruction to visually impaired children and 

adults in three main areas:

• Academic learning

• Self-reliant living skills

• Participation in extracurricular activities such 

as sports, dance, drama, vocal and instrumental 

music, arts and crafts.

Currently with 45 visually impaired students and 

a staff of  10 dedicated workers, VEF ensures that 
its students learn in positive, safe and healthy 

environment. The children also get opportunities 

to participate in community events which boost 

their morale. For children who are unable to attend 

the school regularly, the teachers schedule home 

visits as and when required so that the pace of  

learning does not get hampered.

The organization plans to evolve into a residential 

campus so that visually impaired children can live 

under the supervision of  trained staff and learn 
basic survival and living skills like personal hygiene, 

cooking, laundry, taking care of  themselves, etc. 

The boarding school will also facilitate students 

who have mobility issues and are unable to 

commute from distant cities. The school intends to 

expose the children to a new world of  confidence 
and self-accomplishment so as to prepare them for 

a fulfilling and functional life, further beyond the 
boundaries of  the school 
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Spreading the message of peace, humanity and 
friendship
Nitin Sonawane—a young engineering graduate 

from Rashin, a small village near Pune—is on a 

mission to spread Gandhian principles and forge 

world friendship. As part of  the World Peace and 

Friendship Movement initiated by the Maharashtra 

Gandhi Smarak Nidhi (MGSN) he is cycling across 

the globe and plans to cover 75 countries to spread 

the message of  peace, humanity and friendship.  

MGSN conceptualized the idea of  spreading 

Mahatma Gandhi’s messages by going around the 

globe to commemorate Sesquicentennial Gandhi 

Jayanti. Nitin was quick to volunteer. His cycling 

sojourn started on 15 November 2016 (the death 

anniversary of  Vinoba Bhave, a widely venerated 

disciple of  Mahatma Gandhi) from Sevagram 

Ashram, Wardha and was to conclude on 2 

October 2019 (Mahatma Gandhi’s 150th birth 

anniversary) at Lahore in Pakistan, but has now 

been extended by one year and will conclude in 

Lahore on 2 October 2020. 

Sevagram, a village in Maharahstra is the place 

where Mahatma Gandhi resided from 1936 till 

his death in 1948. Thus it was selected as the 

starting point while Pakistan was selected as the 

end destination to encourage bilateral ties and 

campaign for peace between the two nations. Nitin 

interestingly travels with minimum or no money 

thriving on support provided by the locals in the 

form of  money, food or at times accommodation. 

MGSN provides resources but the event is largely 

crowd funded.  

He covered over 16,000 km in 15 months riding 

through India, China, Hong Kong, Vietnam, 

Cambodia, Thailand, Japan, South Korea and 

USA, and is further headed out to South America, 

Africa, Europe and the Middle East. In Japan,the 

also participated in a 1200 km peace march along 

with Buddhist monks from Tokyo to Hiroshima 

against the use of  nuclear weapons. 

When he completes his world peace tour in 2020, 

Nitin plans to pen his experiences of  warmth, 

kindness and support received from locals of  

various countries he visited, in a book. In spite 

of  the rise in violence this unique and ambitious 

journey offers hope that virtues like humanity, 
non-violence, compassion, etc. still exist in Homo 

Sapiens across the globe 

Organisation behind the practice:

Maharashtra Gandhi Smarak Nidhi (MGSN)

Address: Charmakar Galli, Rashin Tal. Karjat, Ahemadnagar 

District, Maharashtra-414403

Contact person: Nitin Sonawane

Contact number: 07040455186

Email: nitin.sonawane05@gmail.com

Global Bicycle Odyssey to spread] Gandhian 
Virtues of  Peace and Non-violence 
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Developing a creative  
teaching model
Academy for Creative Teaching (ACT) is a unique institution 

for teacher training and educational consultancy in India. It was set 

up in 2005. It has a rich resource of  academicians and academic 

administrators. It is a pioneering body that has consistently 

been instrumental in providing pre-service and in-service 

training to teachers at all levels and also in providing institution-

building support from visioning of  institutions to academically and 

administratively handholding them. It has also undertaken quality 

audit of  schools and organizations.

It has organized several leadership training programs for school leaders 

of  CBSE and ICSE schools. It has been instrumental in curriculum 

development and proposing and implementing the ground-breaking 

Creative Teaching Model. It is a simple and holistic tool for creative 

teaching. The vision is to create leaders in form of  creative 

teachers, empowered and confident students who would be 
change agents and would make contribution in the state of  

Karnataka and India. It has been responsible for promoting 87 

schools in India and abroad.

Organisation behind the practice:

Academy for Creative 
Teaching (ACT)

Address: 480, 6th Main Road, HMT 

colony, opposite RT Nagar Bus Depot, 

RT Nagar, Bengaluru-560032

Contact number: 08041697866

Email: coordinator@actedu.in, 

contact@actedu.in

Bridging the Learning Gap for 
Rural B.Ed Teachers 
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Need gap in rural schools:

Lack of teaching skills set

FST: Creative Teaching

Model; Pre-service and

in-service training

Skilled teachers pool

Creative teachers

Confident Students

The Finishing School for Teachers (FST) is 

designed to include both a pre-service teacher 

training component and also an in-service 

training component. It was designed to provide 

an opportunity to teachers and teacher aspirants 

to develop themselves into passionate, creative 

and change driven individuals willing to make a 

difference in the society. The FST program was 
launched in 2009 and was initially visualized to be 

a three-month program (January to March) before 

the commencement of  the school academic year. 

Another 21-day program was conceived for the 

senior teachers and Heads of  Departments and 

Academic Coordinators in the month of  April and 

May. The batch size was limited to 20–25 trainees.

This program was the result of  research 

undertaken on the quality of  B.Ed 

holder teacher-trainees interviewed for 

recruitment in rural schools in Karnataka. 

The candidates were passionate about 

wanting to become teachers but did not 

possess the requisite skills. There were 

no short-term courses available for 

them to hone their skills, enhance their 

conceptual understanding and develop 

their professional attributes.

Hence ACT launched the FST program and 

it was welcomed by the stakeholders in the 

educational spectrum, the teacher trainees, school 

managements and the society at large, as it made 

the trainees employable. Trainees travelled from 

different parts of  Karnataka and joined the 
program, staying in Bengaluru and bearing the 

expenses for their stay. The number of  seats were 

limited and there was a growing demand for the 

program. Looking at the success of  the program 

and the need for it in rural areas of  Karnataka, 

Supraja Foundation supported the ACT initiative.

The model is replicable and sustainable as it filling 
a need for which there is high demand. It is also 

being supported by the Supraja Foundation 
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Fly with VIP
As a growing child, Anil Shetty witnessed different kinds of  
inequalities around him. He saw caste oppression in his own village 

and lack of  access to healthcare facilities for the underprivileged, even 

as his father was fighting for life on a ventilator. He realized there was 
no playing field for government school students, when compared to 
their private school counterparts. But he had the courage to dream 

big and decided to tackle the difference between government and 
private schools. As an adult, he became the co-founder of  Fly with 

VIP in 2018.

Fly with VIP aims to revive the public education system of  Karnataka 

and bring it on par with private schools. It engages showbiz and 

cricket celebrities and big corporates to campaign about quality 

education for students studying in government schools. Campaigning 

is done for formulation of  new policies to ensure free and quality 

education to all  in state-run government schools up to class 12 and 

free education for females up to graduation.

Celebrities from the Kannada film industry like Rishabh 
Shetty, Akul Balaji, Pranitha Subash, Ragini Trivedi 

and Prajwal Devraj have extended their support to the 

movement. The Department of  Education (Primary and 

Secondary Education) has also accepted his letter requesting 

to incorporate a few suggestions/recommendations in the 

state education policy.

Fly with VIP has the full support of  over a million volunteers, 

who ensure the facilities reach all 50,000 government schools and 

50,00,000 students of  Karnataka. The initiative can be replicated 

all over India for modifying education policy for equal and quality 

education of  students 

Organisation behind the practice:

Fly with VIP

Address: Udupi District, Karnataka

Contact person: Anil Shetty

Contact number: 09880956565

Email: kanilshetty87@gmail.com

Website: http://www.flywithvip.com

An Advocacy Initiative in Karnataka 
to bring Govt. School Education on 
par with Private Schools
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Bringing back the history of 
mathematics and mathemeticus 
of India
Civil engineer Venugopal D. Heroor served 30 years in the 

Department of  Irrigation, Government of  Karnataka. During 

that period he also completed his Vidhwat Madhyama degree 

in Sanskrit and realized that there were many Sanskrit texts on 

ganitha shastra (mathematics) that could really expand the existing 

pool of  knowledge and benefit many, if  translated. However, 
to translate a scientific work, one must have a fair amount of  
knowledge of  the subject. One must also have a knowledge of  the 

period it was written in, as far as possible. 

He therefore followed up his Vidhawat Madhyama degree with an 

in-depth study of  all the sources, references and popular books on the 

subject, and in 1988 decided to commence translating the texts. His 

translations into the Kannada language, his mother tongue, and into 

Person behind the practice:

Venugopal D. Heroor

State: Karnataka

Contact number: 09900114932

Email: venugopalkompallycsr@gmail.

com

Bharatiya Ganitha Shastra: 
Translation of  Ancient Sanskrit Texts 
on Mathematics
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Marathi, have further been translated into Hindi 

and English and many of  his books have gone into 

multiple editions. 

His books now occupy prominent spaces 

in national and international libraries, 

and mathematics scholars have lauded 

his works. Prominent among these 

are: The History of  Mathematics and 

Mathematicians of  India, Vidya Bharati, 

Karnataka, Bangalore, 2006; Jyotpatti: 

an ancient tract on Indian trigonometry 

with translation, exposition, and notes in 

English,  Jagadguru Ramanandacharya 

Rajasthan Sanskrit University,  Jaipur, 2007; 

Development of  combinatorics from the 

pratyayas in Sanskrit prosody, Samskrita 

Bharati, New Delhi 2011; and Bharatiya 

Trikonamiti Sastra: Hindu Trigonometry, 

Manipal University Press, Manipal, 2018, 

among others.

His translated works are recognized for their 

detailed attention to sources. He maintains his 

services are not just for mathematicians, but for 

the whole nation. ‘It is my duty not for profit or 
recognition, but to serve the nation’, he says. Over 

the years he has received many medals and awards 

recognizing his work and for his service to the 

nation such as the ‘Aryabatha Award’ in 2010. 

His efforts to bring age-old knowledge to light and 
to present it in a manner that modern scholars 

and lay readers can understand, is a very great 

contribution. The fact that his books now grace 

the libraries of  national and global scientific 
institutions vouch for this fact 
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Educate girls globally to end 
inequality
Foundation to Educate Girls Globally (Educate Girls) is strongly 

aligned with the ‘Right to Education Act’ or ‘Samagra Siksha’. 

Based in Mumbai, Educate Girls has been serving marginalized 

and underserved girls in 6–14 years age group since 2007. It 

currently operates successfully in over 13,000 villages in Rajasthan 

and Madhya Pradesh. By leveraging the Government’s existing 

investment in schools and by engaging with a huge base of  

community volunteers, Educate Girls helps to identify, enroll and 

retain out-of-school girls and improve foundational skills in literacy 

and numeracy for all children (both girls and boys). This helps 

deliver measurable results to a large number of  beneficiaries and 
avoids duplication or parallel delivery of  services. 

The program focuses on improving the Enrolment-Retention-

Learning cycle of  children in rural, remote and tribal villages in 

Rajasthan and Madhya Pradesh that still face extreme social and 

economic marginalization. Educate Girls aims to tackle issues 

of  gender inequality in education by mobilizing community and 

government resources to invest in girls’ education. The organization 

Organisation behind the practice:

Foundation to Educate Girls 
Globally

Address: 201, Durolite House, Opp. 

Citi Mall, New Link Road, Andheri (W), 

Mumbai, Maharashtra-400053

Contact person: Safeena Husain

Contact number: 022-2630 3555

Email: info.in@educategirls.ngo

Ending Education Inequality: 
Foundation to Educate Girls Globally



Enrolment
More than 3,40,000 out-

of-school girls (OOSGs) 

brought back to school 

(90% of identified OOSGs 

are enrolled)

E R L
Retention
Retained over 90% of girls 

enrolled in school

Learning
Improved learning outcomes 

of children studying in 

classes 3-5 by 25-40% 

across English, Hindi and 

Math
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is currently implementing its program in more than 

26,000 schools across 12,000 villages in 15 districts 

in Madhya Pradesh and Rajasthan (5 districts in 

Madhya Pradesh and 10 districts in Rajasthan) 

The organization is a fully grant-supported 

organization. Its donors include Marico Ltd., 

UNICEF Cartier Philanthropy, National Payments 

Corporation of  India, and National Stock 

Exchange. With intent to reach out to the remotest 

of  areas, Educate Girls has overcome several 

challenges including access to communication and 

the outdated mindset of  the communities which 

believe that girls should focus on taking care of  the 

family and do household chores. 

At the field level it was and remains 
a challenge to identify and retain 

talent, owing to typically difficult 
conditions that field staff has to 
work in. It is often a challenge 

to find the right blend of  skills 
and values that Educate Girls 

seeks. Apart from this, Educate 

Girls is always on the lookout for 

potential long-term partnerships 

to implement and deliver the 

program on ground.

Community mobilization is 

imperative to bringing long-term sustainable 

change in the society. Educate Girls sensitizes the 

community towards the importance and socio-

economic benefits of  girls’ education. Educate 
Girls’ program model is comprehensive, codified, 
scalable and replicable. The replicability potential 

of  the program, while delivering quantifiable 
impacts has been successfully demonstrated in 

the past decade. Educate Girls has replicated and 

expanded its program reach from 500 schools in 1 

district to 15 districts across the states of  Madhya 

Pradesh and Rajasthan 
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Unleashing the Power of  
Education in Sunderbans

Reality to a socially excluded 
community to educate children
Sunderbans, situated in the Ganges delta, with dense mangrove 

forests and prone to typhoons and flooding, is a challenging place to 
live in. Every day is a fight for survival, education and health. Being 
a popular tourist area, the local children have always worked in the 

forests to help their families who struggle to make ends meet. Gazi 

Salauddin, a taxi driver is well-versed with these struggles as he is a 

native of  the place. He had to drop-out of  school owing to financial 
constraints despite being a good student.

Knowing the value of  education, he did not want other children 

to face a similar situation and decided to provide free books and 

education to children who were poor or in need. In order to collect 

funds he started asking his passengers for help. Through the support 

received, he donated books to needy children in the area. However, 

Person behind the practice:

Shri Gazi Salauddin

Address: West Bengal
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Gazi Salauddin felt he was unable to reach out to 

the community completely and realized he would 

need to build a school to fully help them. The 

next challenge was to find a piece of  land for the 
school. He asked the community for help but no 

one trusted him.

In 1998 he finally constructed a two-room school 
on his own ancestral land. It started with 20 

students who were also provided one square meal 

per day. Another school was constructed in 2011 

by him. Managed by his children and grandsons 

and assisted by few resource persons from the 

community, the two schools now have about 540 

students and 40 teachers. A nominal annual fee of  

INR 200 to Rs 300 is taken from students. The 

teachers are selected from the community from 

among people who are unemployed but have 

passed at least class 10 or 12. He also provide free 

tuitions to the children of  class 9 and 10 so that 

they can get good results. 

Positive reports spread by word of  mouth 

even to the hard to reach areas in the 

Sunderbans, and people from nearby areas 

started volunteering to teach. He has been 

supported by various celebrities, politicians, 

activists and voluntary organizations. His 

wife and sister take care of  preparation of  

the daily meals for the children. Education 

is also helping him reach the community 

and help them recognize the importance 

of  education. His unique strategic offering 
of  rotational education, where students of  

upper classes teach students of  the lower 

classes can easily be replicated, as it helps 

educate without any additional labour costs 
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Creating alternative learning program
Husband–wife duo Kshitiz Anand and Vatsala, 

who hail from Bihar, decided to handle the 

problem of  low literacy rates in the state of  Bihar 

through Happy Horizons Trust (HHT). The Trust 

was established in 2013 to function as a harbinger 

of  change. The Trust started with primary schools 

and then slowly involved the other stakeholders. It 

has created programs that help with the students’ 

cognitive, motor, social and creative skills. HHT 

emphasizes participatory, and alternative learning 

programs. The participatory learning approach 

is for primary school students and is the biggest 

project the Trust is currently working on with 

different schools. 

The interventions in schools are not to remove the 

role of  the teacher but to assist them. The people 

taking the sessions are especially trained to make 

learning fun. This also motivates children to not 

drop out of  school. The Trust has also initiated 

the ‘Learning through Videos’ project that makes 

learning fun through the screening of  educational 

films. Over 100 screenings in 26 schools have been 
done and these are followed up by discussions and 

interactions. This has led to a lot of  students wanting 

to become filmmakers as well!

HHT also holds career awareness seminars for high 

school students and parents. The career awareness 

sessions have been attended by 2000 students till 

date. The Trust is presently working across 30 

schools (government schools, and the affordable 
private schools (APS) segment) in six districts of  

Bihar—Saharsa, Khagaria, Supaul, Madhepura, 

Purnea, and Katihar. 

The Trust is currently funded by a variety of  

sources,  including by friends and family, to take 

care of  the operational expenses (staff salary, fellow 
compensation, etc.)

Bringing Change to Education

Organisation behind the practice:

Happy Horizons Trust (HHT)

Address: #305 Vasavi Pearl Apts, Celebrity Classic Layout, 

Doddathoguru Village, Electronic City, Bengaluru-560100

Contact person: Vatsala

Contact number: 09535206828, 09555415421

Email: happyhorizonstrust@gmail.com

Website: https://www.happyhorizons.org
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HPCL CSR Brings Hygiene and 
Education Infrastructure Campaign 
to Rajasthan Districts

Campaign to promote hygiene & 
education
Hindustan Petroleum Corporation Ltd (HPCL) initiated the Swachta 

and Saksharta Abhiyan project in May 2015 in Tehsils Jodhpur and 

Bilara in Jodhpur; Tehsil Pokharan in Jaisalmer; Tehsils Lalamdesar 

and Khajuwala in Bikaner; and Tehsil Balotra in Barmer District, in 

Rajasthan. The program objective was to provide:

• Essential health and sanitation facilities

• Adequate infrastructure for education, primarily for the female 

students and staff of  government schools (as the lack of  facilities 
was causing many girls to drop out of  education) 

The issue was addressed by surveying the conditions of  infrastructure 

and sanitation, ratifying the same with the school headmasters and 

district education officers, preparing the designs and estimates, 
and then tendering and handing over to the concerned users. The 

main stakeholders were girls and female workers and they helped by 

narrating the conditions and providing important insights.

Once the availability of  sanitation facilities and infrastructure was 

ratified, the team worked out the number of  toilet blocks to be 

Organisation behind the practice:

Swachta and Saksharta 
Abhiyan, Hindustan 
Petroleum Corporation Ltd 
(HPCL)

Address: Hindustan Petroleum 

Corporation Ltd, Jodhpur Retail 

Regional Office, Bhagat Ki Kothi, Near 

Diesel Shed

Contact person: Rajesh Mehtani

Contact number: 9928640002

Email: vaibhavsrivastava@hpcl.in
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provided, number of  desks and benches required, 

got the fund allocation and approval under CSR 

from competent authority at HPCL. The project 

was executed by tendering and awarding works 

contract and handing it over to the concerned user.

The financial resources were provided by the 
HPCL CSR fund and the human resources for the 

project were provided by the company contractors. 

HPCL has a centrally monitored mechanism which 

sanctions the funds. The head office constantly 
keeps a check on the progress of  the project.

The provision of  toilets helped to provide privacy 

and comfort to female students and teachers. It 

resulted in an increase in the number of  female 

enrolments and retention of  female students. It has 

brought about positive behavioural changes in the 

students and improved their health. The project 

has also improved hygiene. Other infrastructure 

provided included computer training, which has 

led to the development of  IT skills in students.

The project has impacted over 5000 female students 

and staff of  26 government schools. Benches, desks, 
school uniforms and kits have been distributed 

to nine schools in Jodhpur, and 50 computers to 

12 schools. Apart from providing infrastructure, 

the project has also provided sanitary napkin 

dispensers to 75 schools. Two toilet blocks have 

also been constructed for pilgrims at Ramdevra 

Mandir in Pokhran District.

The challenges faced were basically in terms of  time 

constraints and convincing company contractors to 

work for this social cause. The hostile weather and 

geographical conditions was also a hurdle which 

the team eventually overcame.

The model of  providing health, sanitation and 

education facilities can be replicated in other areas. 

The activities undertaken by Shalabh Gupta and 

his team have spread awareness among HPCL 

employees all over India. The same model can 

be replicated in other areas by conducting similar 

surveys about the conditions of  females there and 

working on similar lines. The strategy effectively 
dealt with the poor sanitation conditions of  women 

and also provided them infrastructure which led 

to the holistic development of  the students. It 

is a sustainable model as the facilities provided 

will benefit not just the present generation but 
the generations to come in those schools. The 

sustainability is further enhanced as all the work 

done is of  permanent nature with continued usage.

Beneficiary:

Arvind Kumar, Professor, Government School, 

Samarda, Jodhpur

‘The HPCL intervention, through the Swachta 

and Saksharta Abhiyan, has impacted our students 

a lot. Retention rate is higher, the students are 

more focused and are more willing to learn. A 

tremendous change has been observed 
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Supplementary classes to bridge 
the education gap
Most children in Naupada District either belong to migrant families 

or to very poor families. It is normal for them to remain absent from 

school for the better part of  the year and end up with a deficit in 
learning levels. In 2004, Lokadrusti partnered with American India 

Foundation (AIF) to improve education levels. By 2012–13 Learning 

Resource Centres (LRCs) were introduced for children between the 

ages of  6–14 studying in classes 3 to 8. 

Villages that were migration prone and had Scheduled Caste and 

Scheduled Tribe populations in the social mix, were selected for 

setting up the LRCs. Community Resource Centre Management 

Committees (CRCMCs) were formed to run the LRC. Today these 

LRCs are mostly run from a community hall or building. If  that 

is not possible, Lokadrusti seeks the co-operation of  the School 

Management Committee (SMC) members/teachers to allow the 

classes in school premises. 

The objective of  these supplementary learning classes is to create 

interest among the students regarding various subjects. Science, 

Environmental Science (EVS), Maths, Odiya and English textbooks 

for classes 3–8 are followed and lessons are planned accordingly. 

Organisation behind the practice:

Lokadrusti

Address: Gadramunda, PO Chindaguda, 

via Khariar, Nuapada District, 

Odisha-766107

Contact person: Abanimohan

Contact number: 09437071812

Email: lokadrustikhariar1@rediffmail.

com, abanimohan@rediffmail.com

Learning Resource Centres for Village 
Children in Naupada District
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Child-friendly teaching-learning materials (TLM) 

have been developed for use at the LRCs, which 

also include various activities like art, craft and 

science experiments to build better concepts. 

The CRCMC is also involved in the planning, 

monitoring and evaluation process. 

Today a team of  33 people help at the LRCs, 

directly benefitting 2250 students, and indirectly 
benefitting 5000 students. Each LRC runs three 
sessions before and after school hours, and holds 

four classes a week. The classrooms are decorated 

and made welcoming for the students. They 

have play material, chart papers, decorations, 

readymade tools, mirror, fire extinguishers, board, 
map, library books, first aid box, projector, laptop, 
and tablet and a science kit. The classrooms all have 

an electricity connection (solar/emergency lights/

electric) and the costs are borne by the community. 

The LRC coordinators make sure that none 

of  the students are lagging behind by assessing 

them through a continuous and comprehensive 

evaluation process. Learning deficits are identified 
through conducting base-line tests. Progress is 

shared with the parents and school teachers at 

the end of  each month. Lokadrusti now covers 25 

villages in five blocks of  Nuapada District. 

Once a year, Lokadrusti organizes a Village 

Education Fair (VEF) to involve the community 

in education of  children—the children take part 

in cultural performances and science exhibitions. 

Lokadrusti’s agenda is to make LRC sustainable 

in the villages. The dynamics of  contribution is 

left to the community and the CRCMC. To date 

the donor agency, AIF is supporting the program. 

Later on the program will be run by the community 

by its own contributions and through donations 

from likeminded people. Lokadrusti is presently 

negotiating with the Goverment. of  Odisha on a 

regular basis regarding this and has also trained 

primary school teachers in Naupada District. 

In addition to this Lokadrusti also involves the 

monitoring personnel of  the Block Development 

Authority, such as the Block Education Officer 
(BEO), Assistant Block Education Officer (ABEO), 
Cluster Resource Coordinators (CRCs) etc. 

Though there is a need for more LRCs in district of  

Odisha, the scarcity of  funds makes this impossible. 

Therefore, though this model can be replicated in 

other parts of  the district or states, addressing such 

a huge gap is not possible for Lokadrusti—but is 

possible for government agencies  
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Empowering the future generation 
through modern day school
Prakash Pandey is an Indian Air Force employee, hailing from 

Chorauwan, a remote village in Bihar. On returning to his hometown 

after years of  service, little did he know that a hard-hitting picture of  

poverty and illiteracy awaited him. However, he was determined to 

transform the scenario. Today, Prakash Pandey runs a modern-day 

school ‘Paathshala’, which provides quality education to over 400 

children in the village and adjoining localities from classes 1 to 8. It 

is a coeducational system of  education. 

He transformed his home into a school and used his savings for other 

school-related services. The classrooms are equipped with benches, 

blackboards, fans, computer labs and uninterrupted electricity supply. 

He approached several women from his village who had cleared 

intermediate exams but were not working due to family restrictions, 

to become teachers.

Taking help of  his friends he conducted rigorous training 

sessions for the women and trained them in Mathematics, 

Science, History, Sociology, Environmental Studies and 

Computers. He recently started after-school computer 

classes for girls studying in classes 8, 9 and 10. 50 of  them 

are now part of  a six-month computer training program.

The school fee is very nominal, INR 200 per month, charged from 

60% of  the students only (who can afford to pay). The teachers 
procured are interns, so most of  the teachers teach for free.However, 

some teachers receive a salary of  about INR 3000 to 5000. Programs 

apart from school, like computer training programs are free of  cost 

and are taught by interns. The school is self-sustaining and teachers 

regularly get their salaries 

Organisation behind the practice:

Paathshala

Address: Chorauwan Village, Chapra 

District, Bihar

Contact person: Prakash Pandey

Contact number: 09006647313

Email: prakashpandey80@gmail.com

Paathshala: Giving Wings to Dreams



272
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education

Guiding dreams into reality 
Certain professions are not yet practiced in the city 

of  Shillong, and even if  they are, the institutions 

do not have enough seats to enroll all the students 

who eagerly want to pursue such courses. Looking 

for other options is the only way out. Moving to a 

different state or country in search of  a good and 
a genuine institution is a herculean task. Many 

youngsters from Shillong have been fooled by fraud 

institutions after investing so much time, energy 

and money. 

To resolve this, a group of  likeminded people 

who have had a good exposure and have good 

knowledge and have undertaken research came out 

with the idea of  forming RR Institutions (RRI), a 

Public-Private Foundation, to assist and guide 

students through the career selection process. 

The entire process ensures the students and their 

parents are not misguided or misled in any way by 

fraud institutions and their representatives. Once 

the desired institution is finalized, RRI ensures the 
fee is within the student’s budget. If  not, the students 

are assisted in availing education loans. All financial 
dealings are thus completely transparent. RRI then 

helps with the admission process and with securing 

hostel admissions. Till date 7700 students have 

benefitted from the institution. The sole beneficiaries 
are the students 

Organisation behind the Practice:

RR Institutions

Address: 1st Floor, Umsohsun, Shillong, 

Meghalaya-793002

Contact number: 08880001111

RRI: Ensuring Education Dreams
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Working for bright future for 
underpriviledged
Vatsalya Mandir, opened in 2004 in Kanpur by the Yati Sankalp 

Sansthan (YSS), began with just seven students of  the Tharu tribe. 

The school which also offers residential facilities, focuses on the 
education of  underprivileged children, including those who have lost 

their parents. The project emerged from a similar project undertaken 

by YSS in Jammu to help children impacted by the Kargil War.

Today, through love care and guidance many Vatsalya Mandir 

students are on the threshold of  choosing a career, while others have 

already carved a niche for themselves. Some, who have become 

Organisation behind the practice:

Vatsalya Mandir, Yati Sankalp 
Sansthan

Address: Susheela Sadan 15/198 A, Civil 

Lines, Kanpur, Uttar Pradesh

Contact person: Neetu Singh

Contact number: 09628333366

Email: info@yatisankalp.org

Website: http://www.yatisankalp.org

Love, Care and a Rosy Future for 
Underprivileged Children
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teachers, have achieved two firsts—first in the 
family to study, and first to become a teacher. One 
student has studied Kathak and has performed 

nationally and internationally. The students are 

thus engaged in diverse fields, and this is possible 
only because they have received an education. 

When Vatsalya Mandir first opened, it faced much 
opposition as the land it had acquired was land the 

locals had encroached upon. Secondly, people in 

the area were not too aware of  the importance of  

education, and it was difficult to meet the objectives 
it had set: 

• To provide useful and elementary education for 

all children in the 6–14 years age group.

• To bridge social, regional and gender gaps with 

the active participation of  community in the 

management of  schools.

• To allow children to learn about and master 

their natural environment in order to develop 

their potential both spiritually and materially.

• To inculcate value-based learning that allows 

children an opportunity to work for each other’s 

well-being rather than following mere selfish 
pursuits.

• To realize the importance of  Early Childhood 

Care and education.

• To build capacity of  students through education.

However as time passed the people became more 

aware and were more accepting. Overall the 

Vatsalya Mandir education committee deals with 

all matters related to provide education. Due to 

limitation of  seats, children have to give admission 

test as the new session strat. The final selection is 
made on the basis of  merit. The selected children 

are financially poor but mentally strong and 
intelligent. 

Children in Vatsalya Mandir are shown extra 

care and compassion to motivate them towards 

schooling and learning, as their daily routine 

is already very stressful. Before the Right to 

Education was mandated, it was a challenge to 

bring these children to classrooms as they were an 

added source of  income for their families. But now 

the challenge is to maintain quality of  education 

for these children. The children engage in activities 

related to cleanliness, health and hygiene. They 

participate in rallies and workshops and even clean 

and maintain public area as their contribution to 

the national movement of  cleanliness ‘Swachhta 

hi Sewa’, initiated by Honourable Prime Minister 

Narendra Modi.  The children are learning and 

improving with new lessons each day.

At present Vatsalya Mandir face the issue of  

increased demand for seats, than it can supply, but 

it hopes to resolve this issue soon. It is also planning 

to expand into other areas. The project receives its 

funding from YSS, however, it owes its success to 

its approach. The results shown have increased 

demand for its services  
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Compassion to provide hope & 
future to vulnerable children
Children living on the street and in slums are among the most 

vulnerable. They live in unhygienic conditions, often spending days 

without any food, and most do not go to school. These children are 

often neglected by family members. The children have no supervision 

and thus face a high risk of  traumatic physical, mental and sexual 

abuse, exploitation, substance abuse, and child trafficking. Only 
education imparted with empathy and compassion can equip these 

vulnerable children with the means to avoid these dangers and aspire 

for a bigger and brighter future. 

Organisation behind the practice:

Hope Kolkata Foundation

Address: 39, Panditiya Place, Kolkata, 

West Bengal-700029

Contact person: Geeta 

Venkatakrishnan

Contact number: 09830201145

Email: info@hopechild.org

Website: https://www.hopechild.org

Giving Hope to Street and Slum Children 
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Hope Kolkata Foundation (HKF), established 

and registered in 2003  believes that sheltered 

care, basic education and counselling can support 

the holistic development of  such young children. 

HKF’s objectives are to ensure the rights of  

children, quality of  life for vulnerable sections 

of  society and to support local institutions that 

work for underprivileged children and families by 

providing them technical assistance and capacity 

building support.

HKF’s education project run in collaboration 

with 27 state government schools in Kolkata and 

Howrah, to ensure that children in the 6–14 years 

age group complete their elementary education 

in a child-friendly and inclusive environment. 

The project includes capacity building of  

school teachers, handholding support for the 

implementation of  continuous comprehensive 

evaluation and creation of  model schools as per 

the Right to Education (RTE) mandate. 

The HKF project has impacted the lives 

of  nearly 15,664 children, with 63% being 

motivated and regular in school; 64% 

showing improvement in skills necessary to 

maintain personal health; and 84% showing 

improved abilities to participate in group 

activities. Further, 183 children showed 

improvement in learning abilities, while 

49 children were mainstreamed to formal 

schools.   

The organization also runs crèche centres in four 

corners of  the city, at specially designated spaces 

provided by the slum communities of  Panditiya, 

Bhagar, Chitpur and Kasba. These crèche centres  

have basic facilities such as water, electricity and 

sanitation. 183 children in 2–5 years age group in 

the crèche have parents who are primarily slum 

dwellers working as domestic help or daily wage 

labourers.

There are 30 volunteers who have been oriented 

and trained to organize camps and regularly visit 

the slums and the beneficiaries. HKF has been 
able to sustain its education program supported by 

CSR funding, international donors and voluntary 

donations 
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Steps towards a glorious future for slum children
Nirmaan Foundation is a registered NGO started 

by the students of  the Birla Institute of  Technology 

(BITS), Pilani in Rajasthan, in 2005. It works in 

the areas of  Education, Livelihoods and Social 

Leadership. ‘Shiksha  Ki Ore’ (towards education) 

is an initiative for providing education to the 

children of  Nat Basti in Pilani, Rajasthan. 

The initiative was launched after BITS 

students discovered some children from the 

Basti working as dishwashers and cleaners 

at the canteens and restaurants on campus. 

Initially the plan was to teach children basic 

math and better hygiene, which they could 

teach to their own community. However, it 

was discovered the extent of  deprivation 

was huge, so a bigger initiative was planned.

From January 2012 to May 2012 the aim was to 

get the slum children admitted to school. This was 

done by convincing parents in the Basti to give their 

children the chance of  getting formal education 

for a couple of  months, rather than sending them 

to herd sheep or collect firewood.

By 2012, volunteers managed to get 20 children 

from the slum community admitted to a nearby 

government school. But the school could provide 

no proper education and student interest tapered 

off in a year. Meanwhile, the volunteers had got 
more involved with the community and helped 

parents of  the children in getting through the 

employment schemes, getting them Aadhaar 

cards and opening bank accounts. Rapport was 

established by participating in celebrating festivals 

and much more. With hard work and consistency, 

in July 2013 volunteers managed to get 20 children 

admitted to private schools around Pilani. A small 

batch of  volunteers taught the children in the 

evenings for about one to one-and-a-half  hours.

Shiksha  Ki  Ore  gets the Basti’s children 

admissions in different schools using the 
Right to Education and provides evening 

tuitions for about an hour to an hour-and-a 

half  each day, so that they develop the calibre 

to compete with other kids. The volunteers 

also celebrate festivals with them, attend 

school meetings to tap the students’ 

performance, organize annual functions 

and other activities like cleanliness drives.

A total of  20 teams are working on this initiative and 

have benefitted around 40–50 slum kids by getting 
them admitted to private schools. Their work has 

had a huge impact—an undernourished girl, 

who used to collect firewood, is now a class 3 
topper in an English medium private school. 

Volunteers make sure to get in touch with 

the administrators, teachers and parents 

of  better-off children to ensure that Basti 
students do not face any discrimination in 

private schools.

The project receives monetary help from students of  

BITS, Pilani and college professors. Though there 

have been many challenges like cultural barriers 

in Rajasthan, child marriage, lack of  awareness 

among parents and illiteracy among elders, the 

project has slowly been able to overcome these and 

continues to address these issues. The  Shiksha  Ki  

Ore  model is quite simple and effective and can 
be implemented in every geographical location all 

over India 

Organisation behind the practice:

Nirman Foundation, BITS, Pilani

Address: Birla Institute of Science and Technology, Pilani, 

Rajasthan-333031

Contact person: Abdul Rehman Khan

Contact number: 091192 25192 

Email: f20171022@pilani.bits-pilani.ac.in BITS Pilani Students Give Slum Children 
the Chance of  a Rosier Future 
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Virtual classes & technology for 
providing best education
Gurgaon-based Ashish Dabral is successfully taking forward the 

legacy of  his forefathers with the revival of  an old school at Timli 

in Uttarakhand. The school was established by his grandfather and 

Ashish Dabral, himself  a student of  the school, decided to utilize his 

education and experience to bring back to life what seemed like an 

old, lost school heritage.

Having set up a Trust in 2009 for this purpose with his own funds 

and with donations by well-wishers, he opened Timli Vidyapeeth in 

Organisation behind the practice:

Timli Vidyapeeth

Address: Timli, Dabralsyun, 

Uttarakhand-246144

Contact person: Ashish Dabral

Contact number: 08826574848

Email: gotoashish@hotmail.com

Where Primary Schoolers Video 
Conference Partner Schools in the UK
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2014. Being a techie himself  (and having worked 

in Multi National Companies (MNCs) both in 

India and abroad) he decided to introduce primary 

students to word of  Information Technology (IT). 

Timli Vidyapeeth, therefore, introduces young 

children in primary school to Robotics, Artificial 
Intelligence and Mindfulness Programs. 

This is the first such school in all of  rural 
Uttarakhand, and has already participated in 

the World Robotics Olympiad in 2017. Timli 

Vidyapeeth also partners with schools in the United 

Kingdom and the students interact through video 

conferencing, which is a great way for children at 

the Vidyapeeth to improve their English, while 

sharing their knowledge about India, he feels.

As the President of  the Uttarakhand 

Technology Club (UTC), Ashish Dabral 

has also ensured that students in those 

Uttarkhand schools facing a shortage of  

mathematics and science teachers, will not 

suffer. The UTC has linked these schools 
up to teachers across the country, who are 

linked to the club. The virtual classes are in 

full swing. 

To follow-up on all these projects Ashish Dabral 

travels to and fro from Gurgaon to Timli every 

weekend and back—a round trip of  about 700 km. 

He hopes that these endeavours, plus the future 

plans he has for the area, will one day stem the tide 

of  outward migration and people will be able to 

get the best education and jobs in their beautiful 

mountain homeland instead. 

This model has proven it is both replicable and 

sustainable and can be replicated anywhere in 

India  
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Right to education for all
Underprivileged children hailing from poor migrant families in 

slums, begging on streets and live in extremely deplorable conditions. 

It is an irrefutable fact that education can transform them into useful 

and responsible citizens and members of  the society. Needless to say, 

without the rehabilitation and education of  these children, it would 

be impossible to have a peaceful and safe society.

The initiative ‘Chottu ki Education’ was the brainchild 

Person behind the practice:

Yuvaneshwari 
Kanagasabapathy

Address: Kukatpally Housing Board 

locality, Hyderabad

Contact number: 09941471615

Email: chottukiedu@gmail.com

‘Chottu ki Education’: Addressing 
Educational Rights of  Child Beggars
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of  Yuvaneshwari Kanagasabapathy, who 

had come to Hyderabad for work and was 

perturbed to see small kids begging near 

shopping complexes. The program was 

kick-started in 2016 at Kukatpally Housing 

Board locality in Hyderabad city, with four 

to five children who lived in the shanties by 
the roadside. As a strategy, home visits were 

undertaken and mothers were convinced to 

allow their children to pursue education. 

This practice still continues.

The program now sees the active participation of  

19 young and vibrant working professionals from 

diverse sectors like IT, robotics, research etc., who 

connected together for this common cause. This 

voluntary teaching was extended to Miyapur slums 

and over 30 children have been admitted to the 

Miyapur and Madinaguda Government schools 

after vigorous teaching of  over two months to 

equip them with knowledge as per age-relevant 

standards.

The volunteers also motivate parents, obtain regular 

feedback from teachers and step forward to help 

children further with their studies. The finances 
have been arranged in the form of  donations and 

through Corporate Social Responsibility (CSR) 

funding. The model is thus, both sustainable and 

replicable 
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Initiative to educate homeless 
street children
It is estimated that about 40% of  children in India are vulnerable 

to, or live under, difficult circumstances. The condition of  homeless 
street children is the worst, as they are not just denied their basic 

rights, but are also exposed to all forms of  exploitation and hardship. 

They are always in unsafe situations and may also be forcibly 

involved in societal ills like drug trafficking, prostitution, petty theft 
and other criminal activities. These children miss out on their right 

to education because they are trying to support themselves or their 

families and in the process, are alienated from mainstream society. 

Nevertheless, education is the most effective way to enable them to 
reintegrate into society. They may not adapt to formal education, 

given their circumstances, and thus, it requires creative approaches 

and innovative pathways to draw them towards learning.

Organisation behind the practice:

Teresa the Ocean of 
Humanity Foundation (TOHF)

Address: A1-205, Ashirwad Co-

Operative Housing Society, Ostwal 

Wonder City, Betegaon, Chilhar, Boisar, 

Maharashtra-401501

Contact person: Prince Kumar Tiwari

Contact number: 09022557873

Email: prince@tohf.ngo

TOHF: Working Towards 
Rehabilitation and Education of  
Street Children
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Prince Tiwari, a chartered accountant from 

Mumbai, took the initiative to educate and 

empower the underprivileged street children. He 

interacted with some parents and found that the 

kids used to go to the local municipal school, not to 

study but only to eat the mid-day meal, and upon 

checking their notebooks, was dismayed to see 

their learning performance. He decided to devote 

his spare time in teaching elementary topics in 

Mathematics, Science, Hindi and English to these 

children. 

To break the ice, he took milk and biscuits for them 

daily. As they ate, he would chat with them and 

gradually convinced the parents. In his ‘School on 

Street’, he tutored 10 children in the beginning, 

from the ages of  3 to 15 years, from 7 a.m. to 11 

a.m. Inspired by him, his friends and other people 

also pitched in their time and money.

Prince started his NGO, Teresa the Ocean of  

Humanity Foundation (TOHF), so that he could 

enroll the kids he taught, in good private schools. 

In 2014, 24 students finally got admission in 
Thakur Shyamnarayan High School and in 2015, 

he admitted an additional 49 kids. By 2016, he had 

helped over 100 street kids get the education they 

deserved. 

Besides enrolling the children in reputable schools 

around the city, he also sponsored their school fees, 

provided uniforms, shoes, school supplies, books 

as well as nutritious packed meals. Additionally, 

all students in his education outreach program 

received free health and medical care. Through 

these comprehensive support services, he envisages 

that the children will be able to stay off the streets 
and excel in school. He also envisions setting up a 

residential school for street children and providing 

livelihood support to their families in near future.

The case clearly highlights that through patient 

efforts and education, street children can definitely 
acquire a better direction in life, and develop 

their own goals to become worthy and productive 

citizens of  the community.

This model is replicable and sustainable. It has so 

far been funded by personal funds and donations. 

Efforts are on to link up with CSR funds, 
philanthropic donations, or funds from some 

government agencies 





Formal, Informal

Education
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Privileged Education for the 
Underprivileged
Kilkari implements extracurricular activities for the 
underprivileged

Education to underprivileged children is bare bone and basic. 

Kilkari, a project of  the Bihar State Education Department, 

attempts at proving the dictum wrong. The project provides a 

creative and joyful environment for the underprivileged children 

to interact, experiment, create, innovate and perform according to 

their age, aptitude and ability. The institute provides infrastructure, 

methodology, and tutors for sports, visual and performing arts, and 

scientific experimentation to children aged 8 to 16 years through 
full-time and part-time trainings, vocational courses and workshops. 

With mobile library, children’s bank, and counselling services, the 

institution meaningfully services the deprived children from slums, 

resettlement colonies and those from Government schools.

Organisation behind the practice:

Bihar Bal Bhawan ‘Kilkari’

Address:  Rashtrabhasha Parishad 

Parishar, Saidpur Road, Saidpur, (Near 

Rajendra Nagar), Patna, Bihar-800004

Contact person: Jyoti Parihar

Contact numbero: 09431880112

Email: kilkari2008@yahoo.co.in

“By education, I mean an all-round 
drawing of  the best in child and man in 
body, mind and spirit.”
-Mahatma Gandhi
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The case of missing joy, and meaning in 
learning

Indian education system is notorious for producing 

clerks at best; even that luxury is afforded only to 
reasonably well off students. The less privileged are 
condemned to dredge through an uninteresting 

syllabus delivered through teachers who mostly did 

not want the job. A complete lack of  anything other 

than prescribed text books means these students 

lack artistic, practical, or vocational skills needed 

to make a an adult equipped to deal with the real 

world. The result is extreme unwillingness amongst 

the students to attend school, absenteeism, drop 

outs, failures, and school graduates who know little. 

Unless meaningful extra curricular activities are 

made available to the millions of  less privileged 

students, masses of  Indian adults will remain 

unproductive, unsatisfied, and a liability to the 
system. 

Bringing private school Joys to 

government schools

Bihar Bal Bhawan ,‘Kilkari’, is designed to 

deliver a variety of  activities and opportunities 

of  creative development and expression to the 

economically and socially backward students. At 

Bal Bhawan, and its many Bal Kendras, hundreds 

of  underprivileged students discover their talents, 

recognise opportunities and learn vital life skills 

through the study and practice of  fine arts, music, 
theatre, sports, and vocational streams.

Kilkari is designed to make learning joyful, a fact 

that is evident in the ’building-as-learning-aid’ 

design of  its building itself  that encourages students 

to explore ideas, experiment, read, and write.

Kilkari trains children in arts, sciences, and sports 

through part time and full time courses. Delivered 

by competent and trained teachers, these trainings 

enhance - subject knowledge in children, give them 

a new perspective, and an impressive expression.
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Many renowned artists in music, dance, 

photography, and painting have conducted 

workshops for the children at Kilkari, a regular 

practice that imparts the idea of  excellence, 

exposes children to the very best in the field, 
and gives them the horizons to aspire for. Kilkari 

children frequently perform at cultural and social 

events. Photography students are encouraged to 

exhibit their photographs at public forums.

The institute operates a mobile science lab that 

visits one school every day helping government 

school children learn practical sciences. Same 

is done for computer training through a mobile 

computer lab. Students who complete computer 

training are certified by the Narional Institute of  
Open Schooling.

Kilkari‘s students compete not only at inter-school 

sports competitions but also at the district and state 

levels. Some of  the sportsmen from the institute 

have competed nationally.

The children’s learning efforts are supported by a 
well stocked library. The library is also the hub for 

storytelling, recitation, and debating events. For the 

children who do not attend Kilkari,  the institute 

runs a mobile van library that goes to slums and 

other backward areas. The mobile library organises 

fun activities where it goes developing a desire for 

education in the children and their parents.

Recognising the difficult backgrounds that 
these children come for, Kilkari provides expert 

psychological and behaviourial counselling 

that keeps the children away from aggression, 

depression, and substance abuse.

The institute involves thousands of  other children, 

other than their own students, and their parents 

through summer camps, and children’s science 

fairs.

A defining feature of  the institute’s management 
is the involvement of  children in day-to-day 

management and decision making. Almost every 

functional aspect of  the institute is discussed and 

implemented through children committees. A Bal 

Panchayat of  five students usher the new comers 
into the fold and solve their initial troubles. The 

method is a great teacher of  responsibility and 

leadership.

To inculcate fiscal responsibility and an 
understanding of  money, the institute runs a 

children’s bank. They rightly call it ’Gullak’. The 

bank, too, is managed by  children’s committee. 
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Children’s Bank 

‘Gullak’

Library
• In-house

• Mobile Library

Additional Services
• Counselling services

• Bal Panchayat 

• Building as Learning Aid

• Summer Camps

• Science Fair

•Celebration of special days, 

events and occasions

Activities
• Classical Singing

• Classical Dance

• Creative Writing

• Drama

• Painting

• Computer Training

• Instrumental music

• Photography

• Science Centre

• Handicrafts

• Sports

Any child enrolled at Kilkari can open an account 

with just INR 10 at the bank, and may deposit or 

withdraw money in increments of  INR 1. The 

bank pays an annual interest of  6%, and a bonus 

of  INR 75 each year for the accounts that have 

a balance of  500 or more. When a child attains 

16 years of  age their account is transferred to a 

scheduled bank. 

Producing talent where no hope existed

The effects of  the Co-curricular approach have 
been impressive. At any time at least 1500 students 

learn at Kilkari’s Bal Bhawan facility, and another 

2000 students at its 14 Bal Kendras at government 

schools. The mobile library and laboratories cover 

25 government schools and 10 slum areas. 

Numerous of  its alumni and current students 

have proven themselves, and the institute, at fine 
and performing arts, as well as sports nationally. 

The demand for the program keeps growing. The 

program now runs in several more districts apart 

from Patna. The institute also serves as a training 

resource center for other educational institutions 

and Government schools.

Leveraging students and alumni sustains 
the program

The unique system of  managing through children 

committees, and giving the alumni opportunity 

to help in training programs significantly reduces 
financial overhead of  management as well as 
teaching. The model is easily replicable once the 

capital investment is done and sustain itself  over 

the long run. 

The institute does face the daily challenge of  

providing the right motivation to the children not 

inclined to education as and designing proper exits 

for the students graduating every year.

Kilkari has demonstrated how within the 

government systems and setups new ways of  

involving the masses may be implemented that 

go a long way in restoring confidence and self  
respect in children that come from compromised 

backgrounds, giving them the hope of  finding their 
rightful place in the world 
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A ray of hope for disabled children 
to fulfill their dreams
Keshav Seva Sadhana, established in 1992 in Goa, is a voluntary 

organization working for the socially and economically weaker 

sections of  society providing Social, Educational and Health Services. 

One of  their flagship projects is Schools for Special Children, 
which dedicatedly provides education, vocational training, life-skills 

training, physiotherapy and other services to the mentally challenged 

students from Bicholim and Sattari Taluka and adjoining areas. 

Goa became an official part of  India 14 years after independence. 
Though it witnessed rapid development, however the remote, 

underdeveloped areas were left lagging behind. The children in 

these areas remained uneducated due to lack of  road infrastructure 

and no transportation facilities. Further, there was no willingness to 

pursue education because of  a non-education environment, financial 
inadequacy and every hand in the family being need to help earn a 

daily wage. Some like-minded individuals came together to help such 

children, resulting in the birth of  'Keshav Seva Sadhana'. 

“If  a child can’t learn the way we teach, 
maybe we should teach the way they learn.”
-Ignacio Estrada

Organisation behind the practice:

Keshav Seva Sadhana

Address:  Near Zantye College, 

Vathadev, Sarvan, Bicholim, Goa

Contact person: Makarand Kamat

Contact number: 08322360155, 

09370175725

Email: kssbicholim@gmail.com



Living with disability

A report titled 'Disabled Persons in India: A 
statistical profile 2016' by the Ministry of  Statistics 

and Programme Implementation (MoSPI), 

Government of  India reveals that 20% of  persons 

with disabilities in India have a disability in 

movement, 19% have  disability in seeing, 19% 

have disability in hearing, and 8% have multiple 

disabilities. The report further highlights that the 

highest number of  persons with disabilities (46.2 

lakh people) are in the 10-19 year age group.

A 2019 United Nations Educational, Scientific 
and Cultural Organization (UNESCO) report 

titled 'State of  the Education Report for India 2019: 
Children with Disabilities' reveals there are over 78 

lakh children with disabilities in India between 

5–19 years, of  whom an alarming 45% fail to 

attain literacy. Often the families and caregivers 

of  children with disabilities (CwD) also face a 

multitude of  challenges and a stressful life resulting 

in further discriminatory practices towards these 

children. Hence, CwD in India are subject to 

multiple deprivations and limited opportunities in 

several dimensions of  their lives which include not 

being enrolled to schools, lower employment rates, 

limited awareness of  entitlements and services 

available and lack of  social welfare support. The 

discrimination is further accentuated in the rural 

areas. 

Creating a platform for disabled children 
to conquer the world

In 2004, Keshav Seva Sadhana carried out a survey 

which revealed that there are over 300 mentally 

handicapped children in Bicholi Taluka. There 

was no school for such children in the vicinity. The 

organization decided to build a school in Bicholi to 

cater to their needs. 

Initially they faced lot of  challenges, including 

finding a land or a building for the school. 
Further, a lot of  effort was also put in to sensitize 
the community on the relevance of  education as 

well as the need to send the CwD to schools. A 

free residential premises provided by Shri Sadguru 

Shetye for schooling the special children,this meant 

the school was able to operate up to May 2008. 

Subsequently, the Zantye family of  Bicholim 

generously made available 2520 sq. mtrs. of  land 

for the school building near Narayan Zantye 

College of  Commerce, Bicholim. It helped Keshav 

Seva Sadhana to construct a specially designed 

school building, taking into consideration the 

various needs of  these special children.

Life membership fees of  INR 2500 collected 

from 180 residents of  Bicholim and Sanquelim 

Which helped to start the school and cover the 

expenses, including staff salaries. The school was 
later recognized by the Government of  India and 

Three unique feature of the school are:

Impact of keshav seva sadhana

Strives to make students 

independent individuals

Supported by  

society

Provides stipend to CwD students 

from vocational activities

Behaviour changes in 

the community and the 

disabled children

CwD representing 

India in various 

sports activities 

Built self 

employment 

capacities 

Placement of 

CwD in nearby 

industries 
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since June 2006 the staff salaries are being paid by 
the government. The school is further funded by 

entrepreneurs and other well wishers. 

Trained and dedicated staff at this school try their 
best to educate and inculcate confidence in these 
children. Currently, the school has 35 teaching 

and non-teaching staff members and 8 supporting 
staff. The response and support received from the 
families of  the children and the community has 

been encouraging. Now the school is equipped 

with all the required facilities for the CwD and 

currently has 126 students. 

The school organizes various activities for the 

children and their parents. These include drawing, 

writing and dance competitions, school gatherings 

and annual sports besides celebrating all major 

festivals. They also teach the students how to make 

greeting cards, rakhees, envelopes, lanterns etc., 

as per the festivals. Further, they organize parent-

teacher meetings, child blood group testing camps, 

child physiotherapy assessments, parents’ guidance 

and counseling camps by inviting counselors, as 

well as frequent awareness programs for parents on 

understanding disabilities, dealing with difficulties, 
etc. 

Making dreams come true

The school which began with seven students in 2004 

now has 228 students. It has been able to change 

the mindset of  the community towards the disabled 

children and instilled in them the importance of  

education. These special children from the school 

have now represented India in various sports while 

several have also got employment.  

A model to replicate

This model can easily be replicated in other areas 

across the country as it derives all its support 

from the society. The only need is to sensitize 

the community and the families of  children with 

disability of  the children and have compassion 

for them. Support from community, well-wishers 

along with assistance from the government makes 

the model sustainable  



Saving india’s future from picking 
rags
Vardhishnu brings schools to child labour and rag pickers

Every 11th child in India is condemned to work. Away from 

schools, these children toil in menial tasks like rag picking, cleaning, 

construction helpers etc. In them a significant proportion of  India’s 
demographic dividend remains without any hope of  a decent future. 

It is these children that Vardhishnu in Jalgaon, Maharashtra, works 

to bring into mainstream education with its specially designed 

community learning centres called 'Anandghar'. At Anandghar, 

volunteers not only develop an interest for learning in underprivileged 

children, but they also persuade the children’s parents to let their 

children go to school. Anandghar brings up these children to a basic 

level of  academic education and then helps them into mainstream 

schools.

Lost childhoods

Every 11th child between 5 and 18 is working in India. Children 

make about 5% of  the entire working population in Maharashtra. 

Maharashtra, along with Bihar, Uttar Pradesh, Rajasthan, and 

Madhya Pradesh houses more than half  of  the country’s working 
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Organisation behind the practice:

Vardhishnu

Address: 22,Nageshwar Colony, Samata 

Nagar, Jalgaon, Maharashtra-425002

Contact person: Adwait Dandwate

Contact number: 09890336070

Email: adwaitdandwate@gmail.com

‘‘If  we want to real peace in the world, 
we should start educating our children’’
-Mahatma Gandhi
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children. Latest global estimates suggest that 120 

million children between 5 and 14 years are forced 

into child labour, with boys and girls in this age 

group almost equally affected. This persistence of  
child labour is rooted in poverty often resulting 

from lack of  opportunities for adults, little social 

protection, and a failure of  states to ensure that 

all children attend school upto the legal minimum 

age for employment. Many child labourers do not 

attend school at all. Others combine school and 

work but often to the detriment of  their education. 

Childhoods that are lost to work have little hope of  

doing well in adult lives as well. Failure to get these 

children into education propagates the vicious 

cycle of  poverty.

To get these children away from their work, which 

often contributes significantly to family incomes, 
needs an empathetic approach that is based on 

their realities and constraints. 

Bridging education gap with empathy

Inspired by emotional lofty goals of  providing safe 

and happy childhood to street children, the young 

volunteers of  'Anandghar approach' the subject 

with objectivity and scientific rigour. 

The volunteers first befriend the target communities 
and make a rapport with the children as well as their 

parents. This helps break the barriers of  class and 

removes suspicions that these communities usually 

hold outsiders in. The group studies help collects 

baseline data on the children and the community. 

The children are categorised in groups based on 

their level of  education. Special conditions like 

health issues or substance abuse habits are also 

made a note of. 

Each group gets a dedicated tutor. The tutor takes 

the responsibility of  educating his group as well as 

of  reforming the children’s social skills under his 

watch. A myriad of  techniques ensure that most 

of  the children develop an interest in learning and 

gain exposure to the world as well. They are taught 

academics as well as soft skills through games and 

other activities; visits to old age homes, parks, 

cultural events, factories and workshops, etc widen 

their horizons.

The volunteers keep their contact alive with the 

families of  the children by regular home visits, 

parent teacher meetings, and family events. This 

ensures that the parents do not stop their children 

from going to Anandghar. 

Coming from compromised, mostly unhygienic 

surroundings, these children have a higher 

propensity to fall sick. Anandghar organises at least 

three medical camps every year for free checkups 

of  all its students. For adolescent girls, special 

menstrual hygiene modules are run that include 

group discussion, study, survey, games, puzzles, 

slide shows, and other tools to dispel stigma around 

menstruation as well as to teach personal hygiene.

The organisation actively liaisons with schools 

to pursuade them to enrol its students. Once 

students at Anandghar achieve a minimum level of  

education, they are helped securing admissions at 

mainstream government and private schools. The 

organisation helps the families collate documents, 

get the necessary certificates and go through the 
admission process. 

Once admitted to schools,  the organisation keeps 

regular tabs on the admitted students’ performance 

to ensure they do not lose interest in education.

Children that may never fall to Rag 
Picking again

In just 4 years, Anandghar has grown into 3 

centres with over 125 regular students each year. 

The organisation has lifted over 100 children out 

of  child labour. 250 Anandghar alumni are now 

regular students at government schools. 

Children’s health has improved markedly and over 

80% students have given up chewing tobacco.

These children have tasted the fruits of  education. 

There is every likelihood of  them never falling back 

into rag picking or labour. A regular education shall 

find them employments better than before for sure.

Using subscriptions and scrap to help scrap 
pickers

Anandghar is financially sustained by  organisational 
as well as individual donors. Their innovations in 

fund raising are worth emulating. Since individual 

donors may not donate a lot in one tranche, the 



organisation accepts small monthly donations from 

them. This keeps the donors in regular  contact 

with Anandghar and earns the organisation 

precious publicity as well growing the number of  

donors. Anandghar encourages people to donate 

their paper scrap to the organisation that they sell 

and raise additional funds from. 

Vardhishnu runs a sister project to Anandghar 

called Saksham. Saksham tries to provide 

sustainable livelihood to women from economically 

disadvantaged communities, specially mothers and 

elder siblings of  children attending Anandghar. 

These women stitch cloth bags that are sold to 

supermarkets in Jalgaon. The money raised from 

the sale funds Anandghar too. 

Vardhishnu’s model of  delivering education to 

street children mostly only needs motivated young 

people. The organisation has been actively seeking 

and preparing the next batch of  leaders to keep up 

the good work. Organisations from other towns are 

also learning the system from Vardhishnu. 

It is these motivated, innovative young people who 

may save India’s future from rag picking 
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our life was only about papers, plastic and dumping grounds, but 

Anandghar changed lives of our children. Now they see dreams 

and we believe that they will work hard to fulfill those!”
- Asha Borse, mother of Pratiksha and Samadhan (children of Anandghar)
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The children of the slum, their 
strength and their voice
Slums, in its own twisted way have found its place in urban India. 

While the cover describes a morbid reality of  life and failure; the 

inside tells various stories filled with gratitude, hope and aspiration. 
Filled with domestic workers, petty hawkers, daily wage earners, 

labourers in small/tiny industrial units or construction sector; most 

of  these residents are working in unorganised sector.

The only people that seem to know the dynamics of  a slum are the 

people living in it. It is not in theory that these problems can be 

solved. Chandni and Dev Pratap Singh, both hailing from the very 

place they seek to improve; founded Voice of  Slums.

The world is a sad place

Both Chandni and Dev understand what it means to live in a slum 

and thus do not rely on just information; their first-hand experience 
helps them weed out impractical solutions, predict problems and 

analyse solutions. Making the idea much more feasible. They 

understand the on-ground complications, the sanitation problems, 

“Education is the key to empowerment and 
sustainability; Education is a right which is the 
key to the rest of  the rights of  life in society. 
Education is the key to social justice”
- Kailash Satyarthi

Organisation behind the practice:

Voice of Slums

Address: House Number 78/3, Gali 

Number 3, Village Chhalera near 

Chhalera bus stand, Dadri Road near 

Garg Medical Store, Noida Sector 44, 

Uttar Pradesh

Contact person: Dev Pratap Singh

Contact number: 09599539075, 

09871393145

Email: info@voiceofslum.org



water logging, lack of  clean drinking water and 

problems obtaining access to proper health care. 

People living in the slums everyday are facing a 

wide array of  health, financial and psychological 
problems.

The children are the future

An innocent bystander that suffers due to 
consequences of  unintended actions are children. 

In the fight for survival, they are always at 
a disadvantage and often end up in dubious 

situations. Ending up being caught in child labour, 

child trafficking and other serious situations. 
They are often discriminated against and mocked 

for their lifestyle. 'Voice of  Slum' is devoted to 

making their lives better, helping them get on a 

level playing field with the rest of  the world. They 
train and educate these children opening a jar of  

opportunities for them and helping them make use 

of  these opportunities. It is a lot like having a piece 

of  cake and eating it too.

The NGO’s training programs help these kids 

advance into the mainstream society and out of  

the slums. Starting of  course with the language 

that opens most doors in India, English. They 

train slum kids to read and speak the language. 

Helping them do better in school, college and job 

interviews.

They also focus on vocational training for mobile 

phone repair, plumbing, electrician, housekeeping, 

graphic designing in collaboration with private 

training institutes. A combination of  confidence 
building, and vocational training increases their 

probability of  getting a good job.

They also provide self-defence training to girls 

and train them in martial arts helping them stay 

protected when out working or training. They 

tie up their efforts through a bilingual magazine 
dedicated to slum kids; so that they can read though 

a print medium about more kids like themselves, 

their struggles, achievements, hopes and ideas.

And the future is bright, for most parts

The thing about children is that even in the most 

difficult situations, they never stop trying or lose 
hope. When told of  a better way of  life, they aspire 

it. When taught of  a better way, they adopt. Over 

300 people have been benefitted by the training 
programs provided by Voice of  Slum. As a result, 

50 have secured coveted spots in top universities like 

Amity and another 50 have bagged comfortable 

jobs. They have also managed to rescue five girls 
from the toxic situations they lived in. Reading 

about these successes in the slum post, many more 

have shown interest in the programs and learning 

their way to a better life.

What 'Voice of  Slum' does is different than other 
such initiatives because of  how unique and targeted 

their curriculum is. Their line of  communication 

hits a nerve with the residents and get their 

attention. It is also a handbook on how to replicate 

this model in the other slums in India. Of  course, 

there are hurdles that Voice of  Slum faced, like 

trying to earn the trust of  the families of  the slum. 

Hoping for them, most illiterate or uneducated to 

comprehend the importance of  learning. Proving 

to them that putting time into learning a craft, a 

language is never a waste of  time and will only lead 

to good things.

But having such amazing results, would make 

it easier to move past these hurdles faster now. 

Another question is that of  funds, such NGOs work 

best when operated by people of  the beneficiary 
community but that also means external funding 

becomes imperative. Government intervention 

here would be able to fast track the scalability of  

similar projects.

Nevertheless, Voice of  Slum has started a 

revolution inside one slum in India, the fire needs 
to stay ignited and be taken to rest of  slums in the 

country 
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Voicing education to the unheard 
voices 
Children who are deaf  and hard of  hearing often face educational 

difficulties due to language and communication issues. Even though 
they may not have any cognitive disability, yet they may perform below 

peers on academic measures. Early interventions from providers with 

specialized skills go a long way in helping such children realize their 

right to education.

Mook Dhwani Trust is a Vadodara-based organization, 

committed to the aim of  imparting quality education and 

bringing constructive changes in the lives of  deaf  and dumb 

children.

The Trust started Smt. Kamlaben Badhir Primary School 

in 1974 with 22 students, to motivate these differently-
abled children to talk without speaking and hear without 

listening. In 1991, Smt. Shardaben H. Desai Badhir Primary 

Organisation behind the practice:

Mook Dhwani Trust

Address: Water Tank Road, behind 

Bhagini Samaj, Karelibag, Vadodara, 

Gujarat-390018

Contact person: Rikesh Desai

Contact number: 0265-2461105

Email: rikeshdesai26@gmail.com

Ensuring Quality Education for 
Differently-Abled Children
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Hostel, with all required facilities, was 

built to provide free accommodation to 

deaf  children. To support the Trust’s 

endeavours, the Government of  Gujarat 

generously donated 3379 sq.mtr. of  land in 

the heart of  the city in the  Karelibag area. 

Shri Girdharbhai D. Patel Badhir Secondary 

School was started in 2005.

The teachers in all the schools communicate with 

children using sign language. Different activities 
like workshops on painting, computer literacy, 

preparation for celebration of  special events etc. 

keep the students engaged and motivated.

Under the noble guidance and hard work of  the 

Trust members and specially trained teachers, the 

schools have grown from a small beginning to their 

present stature and have an excellent track record. 

Presently, over 350 students are getting 

education and training at these institutions 

at various levels and 150 students are 

availing the hostel facility. The unconditional 

support of  the management, the teaching staff and 
the parents has been the greatest motivation force 

for all the students. The initiative is reaching out 

to the physically challenged children and helping 

them prepare to face the future challenges of  life 

courageously, so that they could live an independent 

and successful life ahead 





Informal

Education
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Ensuring hunger free pursuit of 
education for underprivileged 
children – food for education 
programme
The world’s largest school lunch program

Hunger deters many children from attending school in India. The 

Akshaya Patra Foundation works towards ‘hunger-free education’ for 

children by operating the world’s largest school lunch programme in 

collaboration with the Government of  India, the State Governments 

and associated organisations. With its modest inception in June 2000, 

it serves mid-day meals to 1500 children across five government schools 
in Bengaluru and Karnataka.Today the organization  caters to more 

than 1.6 million underprivileged children in over 13,000 schools 

across 12 states in the country. A Public-Private Partnership model, it 

is a combination of  innovation, technology and management.

“I have a vision of  India: an India 
free of  hunger and fear, an India 
free of  illiteracy and want.”
 -Atal Bihari Vajpayee

Organisation behind the practice:

Akshay Patra

Address: Hare Krishna Mandir Campus, 

Opp. Ahmedabad Dental College, 

Santej Village, Taluka Kalol, District 

Gandhinagar, Gujarat

Contact person: Madhu Pandit Das

Contact number: 09904222266

Email: ap.gujrat@akshaypatra.org
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Making meals available to each  
deprived child

There are millions of  underprivileged children in 

India who lack the means, but have the zeal to learn 

and achieve. Akshaya Patra attempts to feed each 

one of  them. It is the organization’s endeavour to 

reach out to every deprived child by feeding them 

one wholesome meal everyday throughout the 

school year. The children are thus provided the 

nourishment they need to develop their cognitive 

abilities to focus on the learning and motivation 

required to pursue education. Akshaya Patra’s 

meals are provided under the government’s Mid-

day Meal Programme. The organization partners 

with state governments in order to help implement 

this programme in their states, with the agreement 

being that the government contributes 45-50% of  

the costs in the form of  grain and cash subsidies. 

The key stakeholders of  the programme are staff 
members, government bodies at various levels, 

partner schools covered under Mid-day Meal 

Scheme, students and their families, individual and 

corporate donors. 

Creating a difference through  
intelligent design

What distinguishes the organization from other 

mid-day meal programs is its intelligently designed 

and engineered delivery to maximize operational 

and cost efficiency, while adhering to international 
standards of  hygiene and quality. Centralized 

kitchens are the hallmark of  the program. Akshaya 

Patra currently runs 43 such cooking facilities. 

These fully automated kitchens can prepare 

1,50,000 meals in less than five hours at low cost 
while maintaining high food safety standards. The 

location of  these kitchens is based on the feasibility 

of  operation. Preference is given to local cuisines, 

local produce and local support.  The program has 

incorporated both a centralized and decentralized 

approach with kitchens serving multiple schools.

The strength of  the programme lies in highly 

motivated individuals who cater to it. The 

organization’s ability to adopt an indigenous 

approach ensures effective utilisation of  
government resources. They operate on a 

huge scale with adequate participation of  the 

community. No stones are left unturned in the 

standardization of  meal production and delivery 

systems through technical ingenuity. Wastage is 

minimised by addressing the problems related 

to storage of  food grains at school. Last but not 

the least, unquestionable quality in terms of  food 

safety standards is maintained. 

Achieving significant milestones

The Akshaya Patra Foundation has grown 

immensely over the years. Its milestones are rather 

significant for a journey of  18 years. Starting from 
providing mid-day meals in the year 2000 to 1500 

beneficiaries in one city, the organization serves 
almost 1.75 million beneficiaries in 15,786 schools 
across twelve states today. The foundation crossed 

the milestone of  serving a cumulative 2 billion 

meals in 2016 and reached to 3 billion meals by 

February 2019. By procuring vehicles to dispatch 

cooked meals by 2020, the organization aims to 

expand its reach to impact 5 million children. Three 
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independent studies on the Akshaya Patra mid-

day meal programme by Harvard Business School 

and Nielsen in 2006, 2010 and 2017 respectively 

have shown that teachers, students and parents felt 

that mid-day meal had a positive impact on school 

attendance and helped to bring children from 

marginalised community to school every day. The 

programme increased student enrolment in Class I 

by 23% and overall attendance by 11% . Academic 

performance and attention span were better in case 

of  the Akshaya Patra Foundation served students. 

In Bengaluru, around 30% students reported that 

the meal served in the school was the first complete 
meal they received in a day. 76% parents felt an 

improvement in their child’s health due to mid-

day meal. These meals have also bridged the gap 

between different sects.

Recognition at international platforms

The foundation’s work has been recognized and 

awarded at various platforms such as Consumer 

News ans Business Channel (CNBC) India 

Business Leader Award in the Social Enterprise of  

the Year Category (2009), Microsoft Tech Award 

(2009), Marico Innovation Award (2011), Gold 

Award at League of  American Communications 

Professionals (LACP) Vision Award for two 

consecutive years: 2010-11 and 2011-12. The 

work of  Akshaya Patra in implementing the mid-

day meal in India has also been recognised by the 

National Steering-cum-Monitoring Committee 

(NSMC) for mid-day meal programme. Further, 

the foundation has received recognition, both in 

the US and India, for its transparent accounting 

and rigorous focus on maximizing the benefit of  
donated funds.

To grow is to accept challenges

The Akshaya Patra’s centralized kitchen model 

has been more successful in urban areas, which 

are densely populated and there are economies of  

scale. However, this is not the case in rural areas, 

where schools are far apart. Funding remains 

a big challenge till date. At Akshaya Patra, 60% 

of  its annual budget comes from the Indian 

government in the form of  cash or donations of  

food and the other 40% comes from corporate and 

private donors. Despite support from high-profile 
companies such as Adobe Systems, Caterpillar, 

and State Bank of  India, raising funds is a constant 

struggle. Recently, the organization made headway 

by focusing on its online efforts and by gaining 
celebrity endorsements. The volatility of  food 

markets in India, regular price hikes and long -term 



Increased School
Enrolment

Increased
concentration span

Increased School
Attendance

Improved
Socialisation

Addressed
malnutrition

The overall impact of Akshay Patra’s Food for Education Programme
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inflation are also some of  the key challenges. To 
manage the volatility, the foundation now procures 

some of  its produce from commodity brokers, with 

whom it can sign long-term contracts. However, 

there is no guarantee of  price stability. 

Every day is a new beginning

Akshaya Patra’s Food for Education Programme 

has received high-level political and administrative 

support, which provides a good foundation 

for replicability. The standardization of  meal 

production and delivery system maximizes 

operational efficiency, which further adds to the 
ease of  replication and outreach. Several new 

kitchens have scaled the feeding program in Andhra 

Pradesh, Telangana, Karnataka, Maharashtra, 

and Gujarat. The new unit set up in Tripura marks 

the first kitchen in the State and the second in the 
north eastern region of  India. 

The success story continues

Akshaya Patra’s Food for Education Programme 

demonstrates an inspiring success story about 

the effective implementation of  mid-day meal 
scheme in addressing the issue of  child hunger 

and malnutrition as well as enforcing the Right to 

Education Act. The most noteworthy aspects of  

this initiative are its ability for scaling up, while still 

keeping and maintaining a high quality, as well as 

its transformative approach, which goes beyond 

meals to ensure holistic development of  children 
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“Bringing computer literacy to the under-served children of  our society 
and reaching out to a million children across the country by 2020 is 
our dream which will help bridge the digital divide”
-Dr Rakesh Suri, Founder President, Computer Shiksha

It’s time for Computer Literacy - 
Bridging the Digital Divide 
Meaningful computer education still remains beyond the reach of  

most government, municipal, and even private schools. Bringing 

the promise of  an equal footing in the digital world to the 

underprivileged students of  these schools is ‘Computer Shiksha’, a 

non profit endeavor from Gurugram. The organization employs a 
comprehensive methodology including hardware, software, training 

material, as well as training the trainers to mitigate the twin problems 

of  non-availability of  the resources, and of  rapid obsolescence of  

installed infrastructure and techniques in information technology. 

Computer Shiksha (CS) draws upon generous support of  corporate 

sponsors to supply computers to beneficiary schools. Their 
meticulously developed teaching programs are delivered to schools 

via resource persons and trainers trained by Computer shisksha, and 

also through prerecorded lectures in several Indian languages. The 

system ensures availability of  updated hardware, training on current 

technologies, and remarkable consistency of  teaching. 

Run by a very lean team of  under 20 people, the program has 

resulted in better attendance at the schools and more enthusiastic 

participation by more modest institutions in 14 states reaching over 

50,000 students. 

India’s gaping digital divide

While Digital India dominates the policy discourse in India, 

penetration of  Information and Computer Technology (ICT) 

education at school level remains abysmal. As per a government 

survey of  schools in 36 states and Union Territories in 2014-15, 

only 26.42% of  schools had any form of  computer. In most of  

the institutions that boast computer labs the computers are often 

outdated and the software running, and being taught, even more 

obsolete. 

Organisation behind the practice:

Computer Shiksha

Address: G - 576, Florence Homes, 

Sushant Lok II, Sector 57, Gurgaon-122011

Contact person: Dr. Rakesh Surit

Contact number: 09810498433

Email: rakesh.suri@computershiksha.org
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Most government schools and smaller private schools 

lack the resources to establish computer centers and 

to constantly upgrade them. The pace of  change in 

technology makes keeping up an expensive affair even 
for most good schools. Same is true for trained computer 

teachers. Availability of  ICT trainers is scarce given the 

better opportunities in software industry. The rate of  

obsolescence in ICT teachers makes the problem even 

more acute. 

Given these constraints only the most affluent students 
going to very good schools get an ICT education that 

would stand them in good position in the job market. 

This is creating an ever-widening chasm between the 

digital-have and digital-have-not students that augurs ill 

for the country’s digital future. 

Using  information technology (it) to take ict 
education to grassroots 

In early 2012, Dr. Rakesh Suri and a few friends did 

a survey of  about 40 schools in Gurugram on the 

state of  ICT education in them. The results appalled 

them. Most schools did not have computers, many 

managements had not even thought of  the possibility 

of  their schools teaching computers. Most schools that 

had computers, were very outdated models. many did 

not work. The computer teachers were conscripted 

from different subjects; hardly any school had dedicated 
trained computer trainers. And, to their horror, they 

discovered the technologies being taught were at least a 

decade old. A lifetime in ICT terms!

At the same time, the institutions were severely 

constrained by their modest resources and the 

insurmountably high expenditure of  setting up and 

running modern computer labs. 

Dr. Suri devised a turnkey model to address the 

problem. He put together 15 laptops, one trainer, and 

one assistant. The unit, he proposed, would teach 60 

students over 4 hours on weekends at one school. He 

called it Model 1. Dr. Suri pitched the solution to several 

schools free of  any charges. They of  course lapped it 

up. The free infrastructure coupled with exceptional 

teaching material and trainer was soon a hit. More 

schools learnt of  the ICT Manna from heaven.

The problem of  plenty hit the organization. They 

had plenty of  demand from deserving schools for 

free infrastructure and trainers, and no resources 

to meet the demand. They reached out frantically 

to corporations with the CSR worthy story. The 

corporations responded surprisingly quickly. With the 

help of  corporate sponsors, Computer Shiksha started 

installing computers, instead of  laptops, in beneficiary 
schools. They also developed resource persons to install 

and look after the installations. The system expanded 

exponentially. 

Though the hardware problem was taken care of, the 

problem of  supplying good trainers waxed. Enter Model 

2 of  Computer Shiksha. The organization got the initial 

instructors to video record their lessons, and sent the 

video lessons with teacher manuals to schools. It was 

•  Training new resources/facilitators at the school

•  Training of local resource

•  Until full course has been done once by the 

NGO/School/Community

•  Evaluation of students understanding and 

absorption

•  Issuing certificates after successful evaluation

Operational Model 1
•  66-week curriculum designed by experts for 

computer edcation

•  2 Operational Nodes

•  Each node covers 3 schools, 600 students, 

institutionalized delivery of 31 laptops, 1 projector, 

2 trainers, 1 technician, 1 site-incharge

E-Learning Module
•  Covering entire course of open office

•  Course in different languages

•  Each lesson has a video for teaching the 

contents

•  Basic and Advanced certification course for 

students

Computer shiksha’s 
Approach
Safalta Me Saajhedar
Started in the year 2012, CS has been a success 
with the support of its team members, funders, 
partner schools and organizations and most 
importantly with the support of underprivileged 
children, youth and their families.

Operational Model 2
•  School elicits interest in imparting computer 

literacyprogrammes

•  School identifies a resource to facilitate these 

classes

•  Computer Shiksha handholds the school   

 administration to install commission equipment

•  Computer Shiksha trains the resource to facilitate 

classes to an optimum standard

•  Computer Shiksha monitors, provides distance 

support and ensures quality standards

•  Evaluates students for certification

Key Roles OfComputer 
Shiksha 

Arranging hardware equipment for schools 

including Computers, LCD, Projector, Speakers

• Operation and maintenance of the donated 

hardware

•  Providing chat support to locations where 

internet is  not available
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now possible to rapidly proliferate the system while 

achieving consistency in lecture delivery. 

The system scaled magnificently and aims at 
enrolling 1,00,000 students by 2020. The courses 

are now available in six Indian languages and 

more are being worked upon. Preparing over 

60 trainers every month, CS now has over 1000 

trained trainers in over 350 centers. The mission 

has spread to Assam, Karnataka and Assam, 

Uttar Pradesh, Madhya Pradesh, Delhi, Haryana, 

Jharkhand, Uttarakhand, Rajasthan, Punjab, 

Bihar, Maharashtra, Tamilnadu, Kerala, and West 

Bengal.

Computer Shiksha has leveraged IT and CSR to 

successfully establish a model that may bridge the 

gaping digital divide in India. 

Keeping the Mission Funded

Computer Siksha is a capital-intensive mission. 

The initial capital expenditure is high owing 

to the cost of  computers; the cost of  keeping 

the technology current, too, needs constant 

investment. For a project completely sustained by 

donations, managing donor expectations through 

efficient fund deployment, and complete financial 
transparency are critical. Computer Shiksha excels 

at both. 

The management team is kept extremely small at 

under 20 people. Currently the ratio of  managers 

to students stands at an impressive 1 manager per 

3000 students. This keeps the overheads low and 

fund deployment efficient.

• The donors get regular updates and proofs 

of  utilization of  their donations. The reports 

include:

• A monthly progress report of  achievements 

with numbers

• Details of  schools where the donor computers 

have been installed with photos of  live classes 

• 2 photos of  the live computer class of  the 

specific school where donor computers have 
been installed every 4 months

• A list of  students certified every year

The meticulous reporting has shown results. 

The organization’s donor list is stellar with many 

multinational corporations as well as Indian 

industry stalwarts  

The Model 2 of CS is now 
operational benefitting 
more than 14 states

350+  CS enabled centres  
operational in schools

More than 57000 students from 
under-served communities are 
getting free computer education

Skill Development
Enabling children and youth to get good career 

opportunities by developing their skills in ICT

Quality Education
Enhancing the quality of edcuation through 

E-learning modules

Alignment with PM Vision 2022: ‘RAINBOW’ Power of India

“I want to learn more as I am enjoying 

my computer classes a lot. I don’t want 

to miss even a single class. I like making 

Doremon in MS Paint. I want to become a 

software engineer when I grow up.”
- Says Sujit, a fourth grader from learner Empow-

er Uplift foundation Bal Shiksha Kendra, Gurgaon 

Haryana. 
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“Education is the best friend. An educated 
person is respected everywhere. Education 
beats the beauty and the youth.” 
- Chanakya

Harnessing the Youth Power
Youth of  the nation are the trustees of  prosperity. They are a huge 

reservoir of  energy which need to be tapped and harnessed intelligently 

for the development of  society. The changing demographic profile 
of  the world has thrown a window of  opportunity favouring India. 

Presently, India has the largest share of  youth population in the 

world. The present challenge is to increase the human resource 

potential and to appropriately use to make it the driving force of  

economy of  the country. Dr. Rithvik Ryaka, through his motivational 

speeches at schools, communities, colleges addresses and interacts 

with the students and gives them the necessary required clarity. He 

is popularly known as India’s ‘Dr Motivation’ & ‘Unsung Hero’ for 

his unique 20 principles of  life and academics across the globe and 

unique customized workshops.

Rationale and objectives

While young people aged 10–24 years in India represent 

approximately one-third of  the country’s population, few programs 

and policies exist to meet their needs. India shares 34.8% of  youth 

population to total population in 2011. As per India’s Census, the 

total youth population increased from 168 million in 1971 to 422 

million in 2011. India is seen to remain younger longer than China 

Person behind the practice: 

Dr. Rithvik Ryaka

Contact number: 09177521269

Email:  Reach2703@gmail.com,

info@rithvikryaka.com

Website: rithvikryaka.com

Profile: linkedin.com/in/reach2703

YouTube Channel: Dr Rithvik Ryaka’s 

Applied Motivation

TEDx Blog: tedxhyderabad.com/author/

rithvik_ryaka

Blog: rithvikryaka.blogspot.com Social 

Impact - rithvikonmission.blogspot.com

Facebook: facebook.com/rithvik.ryaka.7

Twitter: twitter.com/reach2703

Instagram: instagram.com/rithvikryaka
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and Indonesia, the two major countries other than 

India which determine the demographic features 

of  Asia. Its young population is most valuable asset 

and most pressing challenges. It provides India 

with a unique demographic advantage. India will 

not be able to realize its true growth potential if  

its youth is not able to participate adequately and 

productively in its economy.

Many youth report to facing multiple barriers to 

finding desirable and suitable job opportunities. 
Factors like information asymmetries on jobs and 

skills, and lack of  guidance for setting realistic career 

goals and making professional choices, are holding 

back young Indians. According to  Youth in India 

report, 2017 51% of  respondents report that a lack 

of  information about available job opportunities 

that match their skill sets is a significant barrier. 
Around 30% report a lack of  access to any kind 

of  counselling or mentoring opportunities. 44% of  

respondents view this as the most important factor 

in the demand-supply mismatch. Greater access to 

career counselling and mentoring services can help 

to address these misalignments between skills and 

aspirations, and improve young Indians’ career 

choices.

Realizing onto the issue, Dr. Rithvik Ryaka made 

it a principle to help the youngsters and initiated 

to be a volunteer for guiding the youth population 

by giving them motivational speeches using 

anecdotes from his personal life. He is known for 

his compelling and unique intellectual anecdotes 

via practically applied motivation through fun yet 

intense result-driven content and storytelling.

Implementation process

Dr. Rithvik Ryaka, met with an accident in March 

2010 and fortunately came out alive. The accident 

was life learning lesson for him and has been 

grateful for his life. Thereafter, he wanted to do 

worthwhile activities every single day. He designed 

content for his own training sessions involving 

real case studies from life. During his period as an 

observer at Apollo Hospitals, he met many children 

as patients who continue to inspire him. He gives 

credit to children for inspiring him to go beyond 

‘just living’ to a ‘purposeful living’. Hailing from 

Secunderabad, Telangana; Dr. Rithvik has been 

involved in pan India giving talks, motivational 

speeches at various platforms of  the society and 

has been guiding the youth of  the nation to lead 

a purposeful life through his principles. He also 

provides career and relationship counseling to 

stressed youngsters.

Dr. Rithvik Ryaka believed in the implementation 

of  practical learning in life beyond the textbook. 

Taking inspiration from the simple yet impactful 

life his parents lead, he decided to start volunteering 

for the society from the grass-root level at least once 

a week as a Wellness Volunteer, Trainer, Speaker, 

or Tutor. In November 2014, Dr Rithvik initiated 

his commitment to volunteering under the name 

‘Karuna Mission’ to motivate and transform 

children of  government schools as he had done 

it himself  in his Class X by implementing his 20 

principles (10 for Academics & 10 for ‘Life’) scoring 

96% in non-language subjects (Social studies, 

Mathematics and Science), maintaining 100% 

attendance for two consecutive years in his ninth 

and tenth standard at school. As per his principle, 

he preaches only what he has practiced in life, and 

thus, he takes all his report cards from nursery to 

Class X for the sessions at schools. He believes 

that ‘Applied Motivation’ increases relatability. 

Through his mission, now serving the adults alike, 

he has conducted more than 100 sessions for 

students, graduates, unemployed youth (including 

PwDs), and workshops for women without taking 

profit in any form.

Dr. Rithvik also has the experience of  leading a 

hospital research project (rank 1- 89 % score), 

knowledge of  medications, diseases & case studies 

with patient counseling at Apollo Hospitals 

(International Campus in Hyderabad) during his 

Doctor of  Pharmacy with a practical application 

of  learning in various socio-economic domains. 

The topics that he teaches children in government 

schools via Storytelling include – health promotion, 

overcoming the fear of  math (with Speed Math), 

gender sensitization & interactive life skills. For 

college students, he became famous through his 

remarkably impactful social engineering workshops 

and other training sessions on Interpersonal, 

Communication & Interview Skills. These 



experiences make him a respected trainer among 

VIP Corporates too.

Being inspired by Dr. A.P.J Abdul Kalam, he 

launched a unique skill-building workshop on 

‘Social Engineering’ for college students (including 

PG & PhD) under his mission with his work 

expertise from various industries. Dr. Rithvik shares 

his journey, the importance of  contributing to the 

community, and the real issues of  the community 

towards which the students work through ideation, 

which the students shall implement in the future. 

The students question themselves in detail and 

receive ground-level exposure to the issues of  the 

community. The students are motivated to work 

for a cause first! Hence, the first seed of  inspiration 
is put forward by his real experiences.

Dr. Rithvik was conferred with the prestigious 

‘Tharuni Mitra Award’ on International 

Women’s Day (2018) for his service towards the 

empowerment of  the girl child through interactive 

Life Skills Training in Government schools of  

Hyderabad. He is also the Winner (First Prize) of  

more than 15 competitions (includes 3 from IITs & 

Gold medal for national debate from ASCI) and 

has been awarded more than 18 certificates of  
merit & appreciation (includes BITS Pilani & IIT 

Hyderabad) for his leadership, creative, artistic, 

oratory & communication skills. Few of  the honors 

include; ‘Best Beyond the Classroom Impact’ 

award (by the NGO, Teach For Change), National 

first prize for the young leader & best manager 
competition (by Institute of  Public Enterprise), first 
position for the All India Best Student competition 

by Dhruva College of  management & first prize for 
the national JAM & Lend Your Voice competition 

at IIT Hyderabad.

Challenge

Encouraging private sector schools for organizing 

such motivational talks was a huge challenge for 

Dr. Rithvik. Though they realize onto the issue, 

but were hesitant to address the transition stage 

of  children from adolescent to youth. Dr. Rithvik 

strived to bring happiness into the lives of  high 

school students among whom the rate of  suicide is 

very high in India.

Impact

Dr Rithvik Ryaka had impacted more than a 

lakh youth by conducting more than 100 sessions 

(Career guidance, Health Promotion, Spoken 

English, Speed Math & Life Skills) at various 

Government schools and college campuses, 

including the IITs (Bombay & Kharagpur) and 

NIT Trichy. He has volunteered for more than 

60 events to help children, youngsters, including 

visually impaired (as a scribe). He has also authored 

more than 15 professional articles (including 

TEDx) on diverse topics ranging from corporate 

wellness to healthcare and reverse parenting, 

which is his unique concept. He had facilitated 
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more than 50 interactive presentations at Apollo 

hospitals during his Doctor of  Pharmacy, which 

included seminars, case studies, and journal clubs. 

In Dr. Reddy’s Laboratories he had coordinated 

more than 100 healthcare programs as a Training 

Program Coordinator for the corporate and public 

sector companies. While working in Teach for 

India, he had impacted more than 1000 children 

from Government schools of  Hyderabad by 

coordinating events like Deloitte Impact Day and 

Teaching Tree Carnival. For his exceptional talent, 

he was selected into the globally renowned, TEDx 

Hyderabad as an organizing team member and 

content writer. In Dr Reddy’s Foundation he served 

the underprivileged youth (including PWD) as a 

core employability skills trainer and had impacted 

more than 100 youth through skill building training 

sessions, making them job ready. Through his 

self-help articles as an expert contributing author 

for the prestigious magazine, Bpositive he is able 

to reach youngsters and professionals even on a 

global level (digitally). Dr. Rithvik’s believes that he 

has become the teacher whom he never had and 

thus dedicates each session to someone who had 

inspired him in his childhood. He ends his talk with 

a sentence, which summarizes his mission and is 

highly popular among youngsters - “Everything is 

possible with heart!!”

Replicability and scalability

The methodology used here is a classic example of  

channeling the youth to enhance their productivity 

using bottom up approach. This will ensure that the 

youth channelize their energy in the right direction 

which will further create the human capital in a 

sustainable manner. Any person motivated and 

committed enough to work for the development 

and guidance of  the students can pick up the task 

and replicate it anywhere in the country. Dr. Rithvik 

Ryaka’s voluntary social initiative is a perfect model for 

any youngster to reinvent himself/herself  as a social 

leader, teacher, or just as a compassionate citizen for 

fellow citizens of  the society. The root cause has to 

be identified by the youth early on, and they need 
to be inspired first to go out in the community. This 
requires a lot of  intrinsic motivation and compassion. 

Dr. Rithvik himself, being a Professional Motivational 

Speaker & Personal Development Trainer, has 

been able to reach thousands of  youngsters & early 

professionals across rural & urban India and has 

acted as an inspiration for various youngsters to work 

for a cause first! Hence, the first seed of  inspiration 
is put forward by Dr. Rithvik by his real experiences 

through voluntary social work in the community as 

he devotes 2-3 hours a week for the community as he 

framed it as one of  his 20 principles 



Katha
Improving the reading skills of early learners

Reading keeps our mind engaged, active and 

healthy. It develops positive thinking, enhances our 

knowledge, improves our concentration, makes 

us more confident, helps in personal growth and 
development and gives us a better perspective of  

life while making us more human. In India while 

the government policies have led to an increase in 

school enrollment, The Annual Status Education 

Report still shows that 49% of  grade 5 students 

who could perform division in 2005 declined to 

26% by 2016 and only half  of  them can read a 

grade 2 textbook. Katha, an NGO based in Delhi 

was established by Geeta Dharmarajan which 

works with the unique vision of  promoting the 

joy of  reading among India’s and underserved 

children. Geeta launched Tamasha, a children’s 

magazines for underprivileged children and started 

Katha Khazana now known as Katha Lab School 

in the slums of  Govindpuri to enable the social 

economically disadvantaged children through 

meaningful, joyful and experiential learning. Over 

the past three decades she has empowered 1 million 

children by enabling them to read through Katha, 

“I love reading program” running since 2008 which 

aims to improve the quality of  education system 

with the existing government schools, which is a 

proven Public-Private partnership model wherein 

the government provides Katha, access to children 

and teachers in school where it sets up children 

friendly colorful reading centers.

Imparting innovative learning

When a recent evaluation of  policy programs by 

3ie (International Initiative for Impact Education) 

in 2018 concluded that interventions including 

structured pedagogy, mentorship, appropriate 

curriculum and continuous evidence via assessments 

help in the most successful outcomes contrary to 

providing education related hardware such as 

technology and training material inimproving 

learning outcomes, Geeta implemented Katha 

program while addressing these issues which trouble 

literacy programs by having in place an integrated 

system of  language, learning and retention. 

Keeping in mind the needs and requirements of  

social economically disadvantaged children, Geeta 

Dharmarajan conceived and developed the idea 

of  Story Pedagogy. Story Pedagogyand Katha’s I 

love reading program gives a unique model that 

has been refined through the decades which has 
its primary focus in making reading and learning 

meaningful and engaging for children. Developing 

her own pedagogical content with stories and poems 

drawn from Indian and World literature instead of  

depending on the slew of  textbook normally used 

in Government schools she introduces children 

to illustrations, stories and poems while exploring 

the world of  big ideas and is encouraging them to 

wonder, reflect and embark on a creative journey 
which involves TADAA standing for think, ask, 

discuss, act and take action. Katha’s reading 

“A country grows with Innovation, and sustainable growth can be 
achieved only through innovation.”
- Shri Prakash Javadekar
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Organisation behind the practice:

Katha

Address: A3, Sarvodaya Enclave, Sri Aurobindo Marg, New 

Delhi-110017

Contact person: Shilipi

Contact number: 09818630114

Email: parvinder.kaur@katha.org
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mentors use it’s crafted story books to initiate “ 

learning to read and reading to learn” and helps 

in developing an interest for a story based on their 

maturity. Different components along with ILR 
program fit together to form the Katha Relevant 
Education for All Round Development (KREAD) 

with the central component as StoryPedagogyTM 

which uses the story as a means of  teaching and 

learning. Active Story Based Learning (ABSL) 

another brainchild of  Dharmarajan is a technique 

through which StoryPedagogyTM is implemented 

include curriculum design, classroom practices, 

continuous assessment and community linkages as 

its four pillars.

Empowering the underserved students

Katha began ILR in collaboration with many 

primary schools of  the municipal corporation of  

Delhi government and Sarva Shiksha Abhiyan 

in 2008 to transform the schools in tofun and 

interactive learning places for children where this 

program in 2013 expanded across three Municipal 

Corporation (North, South and East) zones. 

Katha hires reading mentors and deploys them 

in Government schools where they work directly 

with the children and this program is generally 

implemented for 12 months targeting all the 

children between the grades of  1-5 in primary 

MCD schools using Hindi as the medium language. 

ILR has two components that together create 

a platform for Katha to achieve the objectives, 

ILR – STEP in school being the first one, which 
stands for school transformation and engagement 

program where reading mentors work with all 

government school children to help them improve 

their reading abilities and train government school 

teachers by using innovative learning methods like 

ABSL and StoryPedagogyTM thereby helping 

the teachers to internalizing the four pillars of  

innovative education where : curriculum design 

provides for relevant education and integrated 

learning for the children and reorganizes syllabus 

according to topics keeping in line with the national 

curriculum framework, classroom practices which 

help in creating colorful and vibrant reading rooms 

and filling them up with engaging story books, 
continuous assessment which focus on measuring 

performance, attendance and retention of  students 

thereby helping them monitor student progress 

in friendly ways, and community school linkages 

which foster greater involvement of  parents and the 

immediate school community in the development 

and the performance of  each child. Principals 

Alliance for Creative Teaching (PACT) provides 

a platform for the principals to share their best 

practices and solutions collectively to overcome 

the challenges faced within the institutions of  

Education with Katha. ILR IN COMMUNITIES 

being the second one mobilizes Katha’s trainers 

and trains youth volunteers between the ages of  8 

to 17 years living in slum communities to become 

reading teachers for their peers. Calling their 

volunteers “Delhi One Youth Team” Katha trains 

these volunteers to identify out of  school children 

so that community mobilizers can work with their 

parents and persuade them to enroll children in 

formal schools where Tools and techniques like 

well- researched, beautiful illustrated picture 

books which create affinity among children are 
used to bring children to grade level reading 

which eliminates the fear of  textbook amongst 

them and the use of  storytelling methodology 

with an integrated approach has simplified the 
NCERT syllabus for children. It’s cluster teaching 

methodology ( multi level learning) comprises of  

Teacher Led Learning (TLL), Team Learning (TL) 

and Individual Learning (Il) which strengthens 

teachers and School Management Committees. 

Katha’s community initiatives encourages the 

community members and parents to ensure that 

the children are regular at School, become aware 

of  the rights of  the children, participate in school 

activities, contribute in their child’s performance, 

attend parents- teacher meetings thereby helping 

them become more responsive to the children’s 

needs.

Aiming right

Despite facing major challenges like and 

availability of  ICT infrastructure in Government 

schools and taking annual permission from the 

education department where the frequent transfer 

of  officials makes it difficult, ILR is running in 
hundred Government schools of  Delhi, Noida 

and Gurugram reaching out to more than 30,000 

undeserved children. ILR has also signed an MOU 



with the Delhi government to reach 600 Municipal 

schools and 800 slum communities where this 

program has impacted over 12,00,000 children 

and 6,00,000 teachers by helping in intervention in 

1023 Government schools and 1150 communities, 

setting up 670 libraries in Government up, training 

3 lakh community women, publishing over 20 lakh 

books in Hindi and English out of  which 124 book 

titles were recommended by CBSE and NCERT 

procured by the Director of  Education, Delhi 

and after the ILR interventions 99.99% children 

improved their reading abilities and the average 

attendance across the schools was improved by 

16.4%, 72% of  children attained grade-level 

reading abilities and over 100% improvement 

was observed in the retention of  children. Raising 

funds from the municipal corporation of  Delhi 

and continuous support from Donor partners such 

as Oracle and charities Aid Foundation India has 

helped Katha to bring a sustainable change. Katha 

was awarded the millennium Alliance award for its 

ILR program by USAID, the Government of  India 

and Federation of  Indian Chambers of  Commerce 

and Industry (FICCI). On being evaluated by 

Ambedkar University Delhi, the major findings were 
that, reading and comprehension ability of  class 2 

and 4 students increased from 5.7% to 76%, and 

22 % to 84% respectively, the overall performance 

in written expression comprehensibility in class 2 

students increased from 0.2% to 48.5 6% and 75% 

of  students borrowed and read books from the 

Katha story rooms.

Transforming lives

The Katha School of  entrepreneurship hosted at the 

Katha Lab school plays an active role in connecting 

the students to a job that matches the skill set where 

aluminis who work in profession as diverse as art 

practice and the Indian Administrative Services 

link students to industries they work in and enable 

them to seek employment. Being a Holistic, multi-

stakeholder model that engages children, teachers, 

principles parents and the government, ILR has all 

the essential ingredients for replicating across India 

and through funding support it will be able to take into 

account the economically disadvantaged children in 

Haryana, Punjab, Himachal Pradesh, Uttarakhand 

and Jharkhand. Katha has also developed a website 

www.padhopyaarse.net which is a rich repository of  

its e- resources including teaching- learning materials, 

activity modules and board games for children which 

has brought a great deal of  sustainability to the 

project which will remain even after Katha’s exit.

Quotes from beneficiaries

“The learning experience Katha creates is a 

Satyagraha in reading. We should all take this forward 

and make it a bigger success.” - Shehzadi, student, 

Katha Lab School during an address to an audience 

at the Katha Talks, India International Centre 
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“I work in my dream job owing to the 

education and support of the faculty 

at the Katha Lab School and my family. 

The teachers at Katha encouraged me to 

reach for the stars.” 
Katha alumnus Hussaian who works as an art teach-

er in Dubai, while talking to Katha’s Child Poverty 

Action Research (CPAR) Lab.
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Organisation behind the practice:

Sanskriti

Address: Sanskriti Library,3135,Housing 

Board,Sec 9 , Bahadurgarh, Haryana

Contact person: Joginder Rohilla

Contact number: 08901471846

Email: jagsrohilla@gmail.com

Let’s be the change 
‘Libraries are transformative places. A library can change entire 

communities for better’. Based on this motto, the Rohilla brothers 

Joginder and Jitender decided to start a free-to-access library at home 

in Bahadurgarh. The small library, which opened in 2007, had over 

200 books, some from Jitender and Joginder’s personal collection and 

some donated by friends. Within a year they realized that it was filling 
a need in their community—the library attracted countless children 

who would come down to read and study. In time, they became more 

disciplined and interested in what they were studying. ‘There was a 

day I remember, when the number of  visitors at our library in a day 

crossed hundred. That was really an achievement for a small library 

in our city,’ recalls Joginder Rohilla.

The brothers also noticed that many students would come up to their 

father and ask about different professions pursued by characters in 
the books they read. Research has shown that only 19.4% students 

reach higher education. Joginder Rohilla realized this was because 

in rural areas, children often have no idea about different career 
options. The brothers decided to take their library endeavour further 

and formally launched 'Sanskriti' in 2008.

“Facts are many, but the truth is one.”
-Rabindranath Tagore



317

Sanskriti: more than just a Library 

Movement

Infrastructure, man-power and books are the 

three key things required to start a library. 

Joginder Rohilla realized that he didn’t have to 

provide everything, but could simply provide the 

idea and books to people who already had some 

infrastructure in place. Sanskriti collaborated with 

various local NGOs—discovered though social 

media and then thoroughly vetted—to create a 

network of  libraries.

Starting with Bahadurgarh in Haryana, Sanskriti 

has now established 50 free-to-access libraries in 

seven more states in the country—Uttar Pradesh, 

Telangana, Delhi, Rajasthan, Gujarat, Bihar and 

Odisha—impacting more than 10,000 children. 

While they have partnered with a publishing house 

through a team member (grants up to 40% off on 
books), they provide funds to NGO partners for 

basic library infrastructure like desks, chairs and 

shelves. Many children leave behind notes in the 

library, thanking the team for inviting them into 

the joy-filled world of  books.

Sanskriti has networked with many organizations 

across the country and empowers these 

organizations and existing changemakers to be 

more effective by providing the library support to 
them. This support also ensures that the project 

will be fruitful, as they already have beneficiary 
in place. Sanskriti has also collaborated with 

Bakul Foundation which runs two orphanages in 

Bhubaneshwar, where hundreds of  children of  

different age-groups reside. The organization has 
infrastructure as well as man power.

Many people contribute regularly to Sanskriti 

from India and abroad. Joginder Rohilla recalls 

one such instance. ‘An NRI reached out to me 

from the US when I was in Europe on social 

media and contributed books worth INR 50,000 

for our Bahadurgarh city library,’ he recounts. 

Various NGOs and publishing houses have also 

collaborated with them and funded books.

The impromptu career guidance sessions in the 

Bahadurgarh library questions have also become 

part of  the Sanskriti endeavour. Today, the 

Sanskriti team—Joginder Rohilla and a team of  

volunteers—visit different schools in Bahadurgarh 
as well as in Delhi’s underprivileged areas and 

offer career guidance to children. The team goes 
to rural schools as well, to mentor and counsel 

students about career prospects. They also hold 

workshops where they inform the kids about 

different professions and give them basic guidelines 
about how these professions can be pursued.

The way forward

One of  the major challenges was to make a 

model which can work all across the country 

as it is not possible to go and open libraries 

everywhere by owning the space. It needs huge 

investment and man power. The solution was 

found through partnering with organization and 

community people. Collaboration with NGOs and 

organizations which already have an infrastructure 

and target communities makes the implementation 

easier.

Completely funded by donations since they began, 

repeat contributions from benefactors have kept 

Sanskriti going. But the lack of  steady funding is 

also a hindrance. Each library costs the Rohilla’s 

between INR 7000 and INR 10,000 to establish. 

Sanskriti is aiming to open 100 libraries across 

the country, and is actively seeking funding for the 

same.

Building a good team also one of  Sanskriti’s focus 

areas. Many people come forward but only few 

stay over time. Connecting with more and more 

people who can support is very important. Overall, 

the project is very much replicable as Sanskriti is 

moving more and more beneficiaries through this 
model 



318
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education

Improving the lives of girls
Girls in India face discrimination from cradle to grave in different 
spheres of  life. At every step, they find themselves in the shackles 
of  patriarchy with no opportunity to escape and fly. In a society 
where they have no freedom to make choices or express their 

opinions, they get forced into early marriage, face violence or are 

stolen by traffickers and their lives are at risk. Education has the 
power to change this scenario to a great extent where a nurtured 

girl is likely to grow healthy, employed, determined to make her 

decisions on her own and be the woman she always desired to be. 

Anumantaram Kanya Kulam, an NGO since 2013 is a centre of  

excellence for the girls of  North East states who are underprivileged, 

the organization is working to impart vibrant comprehensive and 

innovative eternal Vedic learning to young seekers of  knowledge by 

providing supportive ambiance to creative scientific Vedic concepts 

“There is no occasion for women to 
consider themselves subordinate or 
inferior to men.”

-Gandhi

Organisation behind the practice: 

KANYA KULAM

Address: Community Hall New Argra 

Park Agra, Uttar Pradesh-282005

Contact person: Purti Chaturvedi

Contact number: 09759443183

Email: chaturvedi.purti@gmail.com



developing in the depths of  their minds, thereby, 

igniting young girls with zeal to do something with 

a  rational and holistic approach towards mankind.

Transforming lives

Anumantaram imparts wisdom and knowledge to 

the underprivileged girls free of  cost in a mixture 

of  the ancient pattern by ancestors, Rishis, and 

Munis along with the modern concept of  scientific 
professionals and IR enabled education systems. 

The center ensures delivering quality and value-

based Neo- Vedic education which imbibes in the 

girls, high morals and ethics so that they would not 

be swayed away by the influence of  materialism 
but would be able to change the course of  flow in 
the current times. Anumantaram Kulam acting 

as a foundation stone for the grand vision of  an 

ideal education system has one warden, one 

teacher, and a driver and is benefiting 20 girls from 
Tripura, Nagaland, and Mizoram who seek formal 

education from University Model School Agra.

Aiming right

This initiative is not conveniently replicable as 

not everybody has the knowledge to impart such 

a distinctive education but despite of  facing 

resistance from the society and shortage of  funds, 

the organization is convincing the parents of  these 

girls for their education so that they can live a life 

of  dignity and equality 
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Providing supplementary education to children 
at shelter homes – unlocking transformational 
opportunities for children and volunteers
Catalyzing a more socially responsible society

The organization Bhumi runs a special 

supplementary education program aimed at 

bridging the gap in learning needs of  children 

who live in shelter homes. Extra curricular 

activities and life skills education are as much 

highlighted as academics. The entire program is 

operated through a team of  volunteers, trained 

in curriculum, pedagogy and assessment. The 

volunteers also provide mentoring support all 

year round and in return, gain perspective and 

relevant field experience. The unique volunteering 
opportunities offered by the organization catalyze 
a more socially responsible and responsive society.

Every volunteer is hand- picked to assure 
efficiency

Underprivileged children from classes 1 to 12 are 

chosen to receive academic and vocational training 

through weekend classes run by volunteers. The 

NGO selects students and young professionals 

from different walks of  life up to 30 years of  age, 
to register as volunteers and apply through their 

official website. The volunteers in different cities 
are subsequently affiliated with the project of  their 
interest and receive rigorous training to offer year-
round support at shelter homes for a minimum of  

two hours every weekend as part of  this program. 

Learning beyond education

The program has fetched great results owing to the 

dedication of  the volunteers, a small adult–child 

ratio and a carefully contextualized curriculum. 

Kits and resources are a preferred training 

methodology over bookish learning. Children 

demonstrate project related models, conduct 

experiments and attend workshops, and thus get 

a unique opportunity to learn, compete and grow. 

Beyond education, an Annual Talent Fest provides 

a platform for children to showcase their talent 

in extra-curricular activities where children from 

various shelter homes participate in. Everything 

taught by volunteers comes to the forefront here. 

Enabling children to become responsible 

Organisation behind the practice:

Bhumi

Address: 3/2, Karpaga Vinayagar Kovil Street, Alandur, 

Chennai-600016

Contact person: Vaishnavi Srinivasan

Contact number: 09840868441

Email: reach@bhumi.ngo

“Never doubt that a small group of  thoughtful, committed 
citizens can change the world. Indeed, it’s the only thing 
that ever has.”

- Margaret Mead



and productive citizens of the future 

Over 10,000 children have benefitted from the 
program across India. A comparison of  the 

beginning level and year end assessment of  children 

in different subjects indicates a progress from 24 to 
50% in English, and 29 to 46% in Science. Besides, 

the students also reportedly gained conceptual 

clarity and developed competence in computers. 

Work by 2000 Bhumi volunteers is being carried 

out in Tamil Nadu, Karnataka, Maharashtra, New 

Delhi, Telangana, West Bengal and several other 

parts of  the country with the aim of  providing 

children with quality supplementary education 

and enabling them to become responsible and 

productive citizens of  the future. 

Building a unique ecosystem

The unique volunteer driven structure helps 

Bhumi maintain a lean, cost-effective model that is 
geared to scale rapidly across cities. The volunteers 

forming the foundation of  the organization add 

value to organization’s sustainability. Before 

stepping into the classroom, they are invited 

for an orientation, inducted into the respective 

program, trained, briefed  on the Child Protection 

Policy, and engaged through feedback, rewards 

and recognition. Building this ecosystem makes 

Bhumi unique, and is the primary reason for it 

to have retained volunteers successfully. Over 

80% of  its volunteers work with Bhumi for at 

least two consecutive years and have been able 

to expand boundaries from one city to 14 cities. 

The volunteer teams meet and interact at regular 

intervals to discuss, progress towards their goals 

with support from the national team. In addition, 

city level leadership conferences are held to identify 

and groom the next level of  volunteer leaders in 

each city. The organization also fosters a long term 

association with children from shelter homes and 

orphanages with an aim to create a change in 

every child. Corporate employees are encouraged 

to participate in their short -term programs 

beyond their monetary support. This helps in not 

only increasing sustainability but also ownership, 

engagement and credibility with the CSR donors. 

It is this credibility and strong relationship with the 

recurring donors that adds value to organization’s 

scale and growth.

Empowering children to learn, lead and 
thrive

Without quality education and in absence of  role 

models to guide and mentor them, children from 

shelter homes are likely to graduate to adulthood 

totally unprepared for employment. This would 

lead them to work in low-paid jobs. Through its 

transformational educational programs, Bhumi 

fosters an environment where children learn, lead 

and thrive. At the same time, through volunteering 

opportunity for India’s youth, it launches a 

snowball effect of  nurturing talent on the path to 
an educated, poverty-free India.

Providing supplementary education to children 

at shelter homes – Unlocking transformational 

opportunities for children and volunteers 
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Transforming higher education, 
one step at a time
Real-world challenges

Over the past decade, India, as a country, has been advancing and 

growing in leaps and bounds in various sectors. Though education 

is one such sector, it still has many loopholes, especially in the area 

of  higher education, with respect to the quality of  education and not 

providing training in basic life skills, such as critical thinking, problem 

solving, decision-making, stress management, etc. the issues are further 

pulled down to management-related issues in educational institutes, 

exorbitant fee structures that cannot be afforded, innumerable 
entrances tests/exams that filter out legitimate candidates and even 
lack of  or poor accreditation of  these educational institutes. Sadly, 

many desirable candidates lose out on good education, if  any, owing 

to all these factors.

Path breaking idea

Education is the only investment that can provide great dividends, 

but not many go out of  their way to provide this kind of  a service 

as a social welfare initiative. The foundation is one such that was 

started in 2016 by two IIT graduates in Delhi, India. The idea for 

this foundation came about when the founders volunteered in the 

education sector and came across many loopholes that denied fair 

chance to many deserving students. They wanted to transform the 

state of  higher education by offering courses that are in line with the 
current demand of  the market. Courses, at this point in time, include 

software engineering programs such as coding from basic to complex 

languages such as python, Hypertext Markup Language (HTML) 

and Cascading Style Sheets (CSS). 

The highlight of  this initiative is that students live and learn together 

under a residential program, which is a “use first and pay later” 
program, wherein the students can pay the fees of  the course after 

getting a job paying them a minimum INR 15,000. This has been 

the key driving factor for a vast number of  students rushing to be 

part of  the initiative.

The real deal

NavGurukul is an innovative initiative that helps the underprivileged 

learn and earn, thereby improving their standard of  living. 

It provides ten students, at a time, with the opportunity to learn based 

on real-world situations. 

The key faculty trains students in intensive software engineering 

programs for one year that will help them get relevant jobs easily. 

It does not charge any fees during the course, which is a blessing for 

many students who cannot afford the otherwise high fees of  institutes 

Organisation behind the practice: 

Nav Gurukul

Address: J68 Saritavihar, Delhi, India 

560099

Contact person: Abhishek Gupta and 

Rishabh Verma

Contact person: 011-39595141

Email: hi@navgurukul.org

“The highest education is that which does 
not merely give us information but makes 
our life in harmony with all existence.”
-Rabindranath Tagore
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and are also unable to get the required test scores 

to get admission in those institutes. 

The alumni are expected to sponsor other 

underprivileged candidates to keep the idea alive 

and sustainable.

Transforming young lives 

The two key objectives of  this initiative include – 

Firstly, equipping students from economically-

challenged backgrounds with the much-

needed skills to take on the in-demand software 

programming jobs, along with providing them 

with the necessary skills to tackle the various 

community-based issues. 

Secondly, individual learning through technology, 

by applying 21st century skills for all such desiring 

and deserving students, so that everyone becomes 

eligible to face the real world and get jobs.

Initiative Impact 

• The first batch had almost around 80% 
placements.

• Selection of  students with organizations like 

Mindtree.

• Placement in software engineering companies.

• Earnings ranging between INR 20,000 to 

70,000.

Students working as data entry operators.

Key stakeholders

The key stakeholders of  include –

1. Students – They are the major stakeholders 

for whom this initiative was designed. School 

dropouts and unprivileged students, who 

cannot afford higher education, are provided 
with this facility, wherein they are trained and 

readied to earn their livelihood.

2. Organizations – Organizations that freelance 

their projects; also, organizations that deal in 

placements of  students.

3. Trainers – Those who provide training and 

assistance to students in order to equip them 

with necessary technical and life skills.

Funding agencies

Being a non-profit, NavGurukul relies on 
donations for its operations. Initially funded by 

its co-founders, Abhishek and Rishabh, it is now 

raising funds on a public platform through crowd 

funding. Furthermore, it is supported by various 

organizations, such as Accenture, Social Alpha, 

UnltdIndia, and N/CORE, among others, by 

providing internships and job opportunities to its 

alumni.

Intial roadblock

Initial stage of  the project was a challenging phase, 

bringing students together at one platform and 

ensuring jobs was tough.

Replicability & sustainability

The project is very innovative and helps solve 

various problems of  education system by providing 

trainings on domains that are applicable in real life. 

The initiative is replicable and can be applied for 

attaining long-term goals. It provides solutions to 

the problems faced in the Indian education system, 

thereby providing training to skilled and deserving 

students.

The initiative can reach a large number of  students 

if  monetary help is provided, which would help the 

unprivileged to get a secure job, thereby improving 

their socio-economic condition in the society.

It works on a pay-it-forward model where current 

students would pay for future students once they 

get placed 
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“We want that education by which character 
is formed, strength of  mind is increased, the 
intellect is expanded, and by which one can 
stand on one’s own feet.”
-Swami Vivekananda

Taking Education out of 
Examinations- Sanskar Varg
For years, many of  us confused literacy with education, celebrating 

every time literacy rates went up without realising that we also 

celebrated the gradual retirement of  our core education system. 

While today, most children can solve integrals, they remain clueless 

about our past and their future. While our kids are being praised 

for their intellect and analytical thinking worldwide, they remain 

unhappy. Many turning to adult ways of  dealing with their problems. 

While we were busy teaching them to be successful, we forgot that 

someone would need to teach them how to be a human.

Borrowing from the past for a better tomorrow

Our rich cultural history has more than stories to narrate, the 

literature has lessons to teach, all you need to be doing is listening 

in. From the times, schools were Gurukuls, value-based learning has 

been at the core of  our education system. Teachers did not conclude 

but rather taught how to conclude. In books and in life, there was a 

certain sense of  self-reliance that kept discontent at bay.

Indian philosophy promotes skill impartment and character 

development while a predefined curriculum takes a back seat. A 
student might not be aware of  what the chapter on sun says but would 

most definitely be aware of  how to know east without a compass or 
how to guess time and month based on position of  sun in the sky. 

Rashtriya Sarvani Gramvikas Sanstha saw the need of  those methods 

in the wake of  the bursting of  the bubble of  modern education and 

urbanisation. They aptly named this initiative 'Sanskar Varg'.

A small change that can change everything

Sanskar Varg started as an informal school for the children, 

demanding only 2 hours of  their daily time. Starting from Pirangut 

Organisation behind the practice:

Rashtriya Sarvangin 
Gramvikas Sanstha

Address: Plot no.22-A, Gadadawane 

road, Ambadvet, Taluka Mulshi, District 

Pune, Maharashtra-412108,

Contact person: Pradeep Patil

Contact number: 07387543478

Email: pradippatil156@gmail.com



in 2008, they have managed to inaugurate and 

successfully run two more in Sutarwadi and Lawle 

near Pune till now.

The sole purpose of  these schools was to 

disseminate of  knowledge using a more practical 

approach rather than a methodical one. The 

topics covered vary from Indian customs, history, 

literature, festivals to moral driven stories about 

friendship, courage, perseverance and joy.

Group activities that lead to team building, field 
visits that help cause caution towards environment 

and sharing sessions that teach compassion; 

Sanskar Varg is a place that works without the 

bounds of  curriculums, schedules and homework.

Children spend majority of  their time participating 

in activities, reading, reciting, praying and being 

thankful. They learn how to become better version 

of  themselves while serving the society. Their focus 

is on life skills and not exams, there is no cutthroat 

competition or price but simple exchange of  

thoughts in an open atmosphere.

Learn to unlearn

In few years, children coming to Sanskar Varg 

have shown immense development, in character 

and personality. Not only has their performance 

improved but their participation in cultural and 

sports activities have been commendable. To their 

parents, they look more willing and disciplined. 

To their friends, they look more encouraging and 

happier. To the society, they look like better citizens 

setting examples at such a young age.

Two hours each day have contributed to their 

wholesome growth in an exponential manner; 

demonstrating the power of  imparting education.

While there is no denying the importance of  

modern-day training, there is also considerable 

need for sticking to this model. Communicating 

this to parents has been one of  the challenges that 

Rashtriya Sarvani Gramvikas Sanstha has faced. 

Convincing parents about the intentions of  the 

organisation and its usefulness has been a gradual 

process but not an impossible one. Parents, once 

wary of  the time their children were spending at 

Sanskar Varg are now proud patrons.

One for everyone

Sanskar Varg is the kind of  initiative that is made 

to be replicated across geographies with easy to 

teach modules, human emphasis and community 

at core. Infact, what makes the product much more 

sustainable is that the instructor is a cultural expert 

from the community itself.

Sanskar Varg is the answer to the stress of  this 

new world, it introduces children to their soul 

helping them connect with people spiritually and 

wholeheartedly. They become fitter, mentally and 
physically, more aware of  their heritage and origins, 

conscious of  the nature that provides for them and 

more focused. They are healthy, stress free and eager 

to learn, aware and generous. Training a generation 

to be the beacons of  hope.

Sanskar Varg

Citizenship

Education

Personality

Development

Character

Development

Spiritual

Development
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Intellectually Challenged Deserve Empathy
Samvedana rehabilitation centre helps intellectually disabled live a normal life

Good health significantly improves a person’s quality of  life. However, people with intellectual disabilities 
disproportionately have more health problems than the general population. Samvedana, along with the 

RSS Jankalyan Samiti, runs a rehabilitation centre for intellectually challenged people. They provide 

comprehensive medical facilities, counselling of  patients and their families, legal guardianship, and 

insurance schemes all under one roof. 

The organisation has helped the patients and families regain a semblance of  normal life.   

A disability like no other

Any disability is debilitating, Intellectual Disability 

(ID) is a lot more. Scant understanding of  the 

problem, especially in villages, mostly results in the 

patients being ostracised by the society and often by 

their own families. Most individuals with ID in India 

have not been formally identified and even among 
those who have been identified, the majorities are 
excluded by the rest of  society. Individuals with ID 

are not afforded the same opportunities as people 
without disabilities. They are debarred from full 

participation in their families, communities and 

societies due to their disabilities.  The  lack  of   

physical  access  to  facilities,  transportation,  and  

information circumscribes them from enjoying 

equal opportunities.

Further complicating the matter is that people 

with more severe disabilities often cannot verbalise 

health complications they are experiencing, which 

leads to health problems being undiagnosed 

and untreated. It is plausible these conditions 

can interact with reinforcement contingencies 

to maintain problem behaviour because of  the 

increased incidence of  health problems among 

people with intellectual disabilities.

ID does not have a medical cure, but neither does 

it regress from the initial condition. Access to 

specialised medical services, counselling of  families, 

and some training does improve the quality of  life 

of  both the patient as well as the attendants. 

Vision born from experience, mission 
from expertise

Having a child is a blessing. For Mr. Suresh Patil 

and his wife Dipa, the blessing turned out to be 

an ordeal. A few years after their son, (their only 

child), Mithilesh was born, the couple noticed 

retarded development of  the child. Investigations 

diagnosed him to be with Spastic Diplegia with 

Dysarthria with Profound Mental Retardation. 

Mithilesh was to be intellectually disabled for the 

rest of  his life, dependent upon the parents and the 

society forever.

The couple searched the length and the breadth of  

the country for institutions that could train the boy 

and themselves to better handle what lay ahead of  

“Man needs his difficulties because they are 
necessary to enjoy success.”
-A. P. J. Abdul Kala

Organisation behind the practice:

Samvedana Rehabilitation Centre

Address: Samvedana Project, Laxmi Nagar Barad Vasti 

Harangul (BK) Latur

Contact person: Suresh Manohar Patil

Contact number: 08805855626

Email: sanvedana.cpvkl@gmail.com



them. Ms. Dipa even did a special B.Ed course from 

the Spastic Society of  India. To their dismay they 

discovered that the country has few such facilities 

and none near Marathwada, the family’s region. 

The failure to find a solution made the couple 
empathise with the condition of  thousands of  

other parents similarly stricken by fate. The couple 

resolved to alleviate the situation, for themselves 

and for the other parents. The vision to start the 

rehabilitation centre was born. 

The Jankalyan Samiti run by RSS came forward to 

establish the project under its aegis. Several doctors 

including surgeons, paediatricians, orthopaedics, 

and medicine lent their expertise and services for 

the noble cause. Samvedna was realised. 

Samvedana works to make people with ID self  

reliant, and independent in their activities of  daily 

living. Each patient is handled individually with 

specific plans for their individual condition.

Children with decent IQ are educated with a view 

to ultimately secure employment. Samvedana 

runs a secondary examination centre for disables, 

giving easy progression to its students. It directly 

reduces the discomfort of  parents. All the children 

get daily rehabilitation services that may include 

Physiotherapy, occupational therapy, special 

education, music therapy, speech therapy, sports 

& cultural program training, IQ assessment 

by clinical psychologist, medical evaluation: 

paediatrics, orthopaedics, ophthalmologist, dental, 

dermatological, and homeopathic. 

Parents of  children with ID are trained in 

rehabilitation and ID management techniques so 

that they may better take care of  their children 

at their homes. Samvedana conducts regular 

monthly meeting of  parents, parental workshops & 

counselling sessions as well. 

Samvedana runs Special Teachers Training 

workshops to make them more effective. 

Adult persons with ID present a lot graver problem 

for their families and surroundings. Usually 

difficult to control or engage, these people are a 
lot harder to deal with. Samvedana has instituted a 

residential vocational skill development centre for 

such people. The Jankalyan Center gives expert 

care and employs these people in manufacturing 

of  paper cups, envelope making, horticulture & 

farming. 

As parents of  people with ID grow older, or 

pass away, guardianship of  the patients becomes 

challenging. The inheritance received by the 

patients is often encroached upon or swindled; 

sibling negligence & suppression of  rights is 

common. Samvedana helps identify the right 

well wishers for such persons and arranges legal 

guardianship certificates for them. 

To provide for financial assistance for the medical 
and surgical treatments of  the parents, Samvedana 

draws upon the Niramaya Health Insurance 

scheme of  the National Trust through which all 

medical & surgical bills are paid. This has relieved 

financial burden of  parents. 

Samvedana also donates enabling equipment 

including wheel chairs, tricycles, walking sticks, 

walkers, hearing aids and teaching learning aids 

getting disabled back to their feet. 

Comprehensive facilities and efforts of  Samvedana 
have made the otherwise bleak path of  life for 

ID patients and their families a trifle easier and 
hopeful. 

The spreading light of compassion

Over a 100 ID boys and girls have had the life 

transforming training and care at Samvedana. Their 

parents, too, have received training making the 

families’ lives a bit easier. The organisation has trained 

over 90 teachers equipping them with special skills 

needed to teach the special pupils. Their efforts have 
borne fruit. Three of  their students have featured in 

the secondary school examination merit list. 

Samvedana is the proud recipient of  many awards, 

most distinguished being the award from the 

Government of  Maharashtra. 

Samvedana, true to its name, has proven that ID may 

be incurable but its unfortunate victims’ lives are not 

without hope. All that is needed is a little Samvedana 
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Samajh Sparsh Ki: Child Awareness 
Campaign about Good and Bad 
Touch
The increasing number of  crimes against children, are backed up 

by statistics which also suggest a high probability that everyone has 

faced some degree of  sexual harassment at least once in their life. 

It can happen to anyone at any age, but is especially disturbing for 

young children who—despite being uncomfortable and sad about 

such incidents—are unaware of  how to deal with such incidents. 

Children need to know the difference between good touch and bad 
touch.

Deputy Commissioner of  Police (DCP) Saroj Kumari conceptualized 

and initiated a project ‘Samajh Sparsh Ki’ in Vadodara. It is funded by 

Suraksha Setu Society, Vadodara City Police. Other than educating 

children on good and bad touch, the project also aims to:

• Help children understand and judge the difference between a 
good and a bad touch 

• Sensitize parents and teachers on the need for to making 

themselves approachable to children 

• Help children be vocal with parents and concerned elders about 

any such incident that amounts to sexual violations. Prevent 

sexual abuse and sexual harassment against minors

• Help children understand acts by known or unknown people 

which amount to sexual crimes 

• Make parents, teachers and guardians of  children aware of  legal 

procedures like Protection of  Children from Sexual Offences 
(POCSO) Act, to be followed in such cases

• Make children aware of  the helpline 1098, to reach out to the 

police when in need

The motive of  the Samajh Sparsh Ki project is to bring cases of  child 

sexual harassment to the fore and create an open dialogue so that the 

kids no longer feel like mute victims. The idea is not only to inform 

and educate them but also help them overcome memories which will 

only cause suffering in the future.

Creating awareness with sensitivity

A group of  12 female police personnel, including one police 

inspector and one police sub-inspector (SP), have been roped in and 

extensively trained for two months on gender sensitization, soft skills 

and POCSO to deal with and help understand the children better. 

Letters are written to schools and the authorities are approached for 

permission to conduct Samajh Sparsh Ki sessions. The focus group 

“Childhood means simplicity. Look at 
the world with a child’s eye— it is very 
beautiful.”
-Kailash Satyarthi

Organisation behind the practice:

Vadodara City Police

Contact person: Saroj Kumari

Contact number: 09978405886

Email: srksaroj@gmail.com



is students aged between 5 to 15 years Timings 

with the schools are discussed when the parents are 

around as well.

The team visits four schools every week attired not 

in police uniform, but in trousers with a blue tee 

shirt a cap and a badge of  Samajh Sparsh Ki. It 

conducts a three-hour session at each school in a 

very simple manner and using very simple language. 

The team is divided into groups according to the 

number of  students present. Through the use of  

a life-sized doll, audiovisual (AV) aids, including 

games, videos, photographs, short films and 
enactions, the team helps the students understand 

the difference between good and bad touch.

The team tries to keep the atmosphere jovial to 

deal with the children better. It avoids using words 

like ‘crime’ and also provides them chocolates 

and goody bags to make the environment lighter. 

This helps the children open up about incidents 

or situations that they have faced, without any 

hesitation. After the AV aids, the students are asked 

to answer two questions, one about how they liked 

the session and second to write down on a piece 

of  paper about any such incident which they think 

has bothered them and they can distinguish as a 

sexual violation, along with details of  the child. 

These feedbacks then reach DCP Saroj Kumari 

who scrutinizes them. Adequate actions are taken 

against offenders if  required, depending on the 
narratives received from the children.

If  needed the children are provided psychological 

help to deal with such situations better, especially 

to deal with post-incident trauma. The children 

are made to learn the (1098) helpline number by 

heart, along with the contact details and addresses 

of  their parents or guardians. These are important 

not only in the situations described above, but also 

for the safety of  the child overall. The children 

are also asked to share the information with other 

children, outside school for maximum outreach. 

A session is then conducted with the parents and 

the teachers, who are apprised about and educated 

about their respective roles to help protect the child 

from sexual crimes.

Making inroads, generating results

The project is getting positive outcomes. Many 

people volunteer to further spread the message. 

Parents, who usually don’t want to discuss this 

issue, now are clearly very concerned about this 

issue. It has covered 88 schools, and educated more 

than 50,000 kids, and 46,000 parents. It has also 

trained 800 anganwadi workers to educate women 

and children about good touch and bad touch.

Other outreach initiatives include:

• Run for Samajh Sparsh Ki: A crowd of  600 

runners graced the 10 km run on Independence 

Day, and together vowed to protect children 

from sexual predators. 

• Stall at garba venues: The immense crowd, 

including children, at garba venues during 

Navratri, makes it an ideal place to set up stalls 

to reach out to more people. 

• Samajh Sparsh Ki Pathshala: The team has 

created awareness and informative videos for 

circulation on the social media platform. The 

idea behind such videos is to reach out to a 

wider audience and empower the children to 

come forward and share their ordeals. 

• Suraksha Sutra: Educative videos can be 

accessed through QR printed on the card. 

The objective to reach the wider audience 

and spread the message more effectively to the 
children and parents. Till now 2000 trainers 

have been trained with the Suraksha Sutra kit, 

including teachers and social workers.

• Radio messaging is also used.

This excellent project is sustainable and replicable 

nationwide 
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Investing in children: Seeds of 
Change
Childhood is a crucial stage in life. The knowledge and attitudes 

acquired during this period are structural for the future. They can 

be change agents in their communities, if  positive attitude and 

behaviours are inculcated at a young age. Early childhood education 

lay the foundations for her/ his learning and holistic development. It 

is during the early years that children develop the cognitive, physical, 

social and emotional skills that they need to succeed in life. Sharana, 

a non-government organization is committed to enable children to 

fully claim their rights to education. Based in Pondicherry, India 

it was established in 2000 to address the critical educational needs 

of  socio-economically disadvantaged children and communities in 

urban Pondicherry and its surrounding villages.

Rationale and objectives

Capacities developed in childhood contribute significantly to adult 
outcomes, so an investment during childhood yields higher economic 

returns through a better equipped workforce, and higher social returns 

through reduced social costs generated by illness or unemployment.

“An investment in knowledge pays the 

best dividends”
-Benjamin Franklin

Organisation behind the practice:

Sharana

Address: No. 59, MuthumariammanKoli 

Street-605001

Contact number: 0413-2226023, 0413-

2220023

Website: www.sharana.org



Investing in children’s safety, education and health 

leads to more resilient and peaceful society in 

long term and therefore the best foundation 

for a sustainable future for communities. It is 

imperative to help children survive and develop 

to their full potential. It yields positive benefits to 
economies and societies. Since the foundation of  

an individual’s health and well-being is laid in early 

childhood, the most opportune time to break the 

cycle of  poverty, or prevent it from beginning, is 

during that time. Too often, children’s education 

from socio-economically disadvantaged families 

is neglected, often charged with the responsibility 

of  caring for younger siblings, or earn. 'Sharana' 

seeks to create an infrastructure that supports them 

and enables them to enrol or resume their formal 

education. Realizing onto the different issues in 
slum areas, 'Sharan soon' realized that one of  the 

major issues was Waste Management. Throwing 

daily waste/garbage in open areas is a practice 

seen mostly in slum areas, which creates huge 

waste landfills. Landfills give rise to air and water 
pollution which severely affects the environment 
and can prove fatal to the lives of  humans and 

animals. Also, while working with the children they 

got an understanding that children can be as change 

agents in their own communities. Investment in 

children will have long lasting impact in not only 

in their individual lives, but also in society, and in 

long run to nation. In 2014, Sharana implemented 

a project ‘Seeds of  Change’ to sensitize children on 

waste management by using innovative learning 

methods and tools. It was a unique approach to 

link education with one of  the grave issue of  waste 

management.

Implementation strategy

Sharana mission’s to enable socio-economically 

disadvantaged children in the Pondicherry 

vicinities to fully claim their rights to education 

by developing social programs, building physical 

infrastructure, and identifying sources of  financial 
support. Through its various programs, Sharana 

collectively provide access to education, provide 

support to students by organizing homework help 

sessions, summer camps, literacy/reading sessions, 

etc. and provide opportunities for individuals to 

participate in income-generating projects that 

provide training and employment.

Sharana initiated by implementing ‘Back to School 

programme’, which was a conscious attempt to 

go beyond individual sponsorship and collective 

sponsorship programs. Under the program the 

organization support education of  individual 

students and group of  children.

The program aims to provide requisite resources so 

that they may pursue formal education; to thereby, 

providing educational, psychological, and social 

support in order to maximise children’s academic 

potential and pursue university education. It also 

aims to nurture emotional and social wellbeing in 

children using program enhancement activities 

such as art therapy and counselling and to guide 

students during their transition from academic 

education to becoming young professional adults 

and reduce dropout children.

Back to School program helped to lay foundation 

of  Sharan’s ‘Seeds of  Change’ Program (SOC)’. 

The program aims to create, test, and disseminate 

tools to raise awareness about sustainable 

development communities. The program started 

in January 2014 and currently is implemented in 

5 schools and 3 slum areas. Specifically designed 
for the Indian context, this program approaches 

environmental topics, such as waste and water 

management, as well as personal hygiene, and social 

behaviour. The pedagogical method used in SoC 

is to facilitate learning through sports and games. 

The sports and games are simplified versions of  
real-life situations: it makes them experiment with 

problem-solving, decision-making, and solution-

finding. Parents also are an audience for the SoC 
programs, where we stress the importance of  

their own and their children’s hygiene. For these 

reasons, SoC remains one of  Sharana’s strongest 

and most effective programs. The beneficiaries of  
this program are children aged 6-17 years. The 

philosophy of  SoC is integral to the operations in 

all of  these other Sharana programs, making SoC 

an overarching element in Sharana’s work in and 

around Pondicherry.

Firstly, the team diagnoses issues related to health 

and hygiene in the implementing areas and then 
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accordingly the games are designed to educate 

children around the identified issues. Young 
members of  the community are then trained to 

become educators to carry out the games. The 

educators are trained as trainers and they learn 

about pedagogical values; develop skills of  group, 

time management; participatory approach of  

games and dynamic attitude. The educators 

are regularly evaluated and are given a diploma 

certifying their aptitude as sports and awareness 

educators in case of  satisfactory performance. 

The educators then implement the awareness 

games for the children. Post these sessions, an 

impact assessment is also done to evaluate the 

understanding and behaviours of  children and 

community from the awareness campaign. The 

children transmit the messages to their community 

and an impact assessment is conducted with the 

children as well (before and after) helps to gauge 

the knowledge of  the topic and the behavioural 

changes. A concrete, technical solution like 

implementation of  waste collecting system, 

building of  toilets, training of  the farmers about 

organic farming, is proposed to the community to 

bring about long-term behaviour change.

Challenge

As many organization, Sharana also faced a 

challenge of  lack of  resources. There were no such 

fund available with the organization to initiate child 

empowerment programs. But with motivation, 

Sharana was able to attract some volunteers and 

foreign funding. Another challenge that they faced 

was to convince parents to send their children for 

trainings. Finding educators was also not an easy 

task for the team.

Impact

Since its inception in 2000, approximately 5000 

families have been touched by Sharana, and at 

present over 1000 children are receiving assistance 

from Sharana through sponsorship and other 

mediums, in Pondicherry and 20 other villages/

areas. However, after over ten years of  working 

closely with parents, schools, and communities; 



parents want to send their children to school as 

they understand the importance of  education. 

Now most mothers work instead of  staying at 

home and so both parents contribute towards the 

family’s income and schools distribute uniforms 

and books to the children. Parents are also willing 

to buy any additional study material required by 

the school. Till date, the program had reached 

out to over 1500 children, many of  them are now 

change agents in their respective communities. 

Sharana continues to work on weekly basis with 

more than 200 children of  which 130 are from 5 

schools and about 100 are from the slums and rural 

communities. Sharana continue to conduct weekly 

sessions with 90 inmates of  the Central Prison. 

Since the project is in line with Government of  

India’s initiative Swacch Bharat Mission, it will 

have an overall impact in the country. Also, it 

is significantly contributing to access Right to 
Education by all children in the community. The 

program is not only changing the present scenario, 

but is also supporting in creation of  strengthen and 

informed society.

Replicability and scalability

The program has an immense potential of  

replicability and also upscaling with specific 
demands from various communities. Development 

initiatives provide lasting social empowerment 

only when they enable individuals to become 

autonomous, active, contributing members of  

society. Because the program aims at changing 

the mind sets of  children who have direct access 

and impact on the elders of  the community, this 

program has very good rate of  sustaining the 

intended change. The organization had also 

moved out of  several communities in the past five 
years, with sustaining the outcomes 
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“And if  we want to achieve our goal, then 
let us empower ourselves with the weapon 

of  knowledge and let us shield ourselves 

with unity and togetherness.”

- Malala Yousufzai

An out of the box idea
Sounds of silence (sos) uses technology to give voice to 
the deaf

India suffers from an acute shortage of  schools and training facilities 
for the deaf  and the dumb. Sounds of  Silence uses technology to 

impart education to the dumb and also helps them converse with the 

world using text messages and emails. The training frees the deaf  

from the bounds of  sign language and allows them to integrate with 

the world.

The deafening problem that refuses to be heard

One percent of  Indian population may be deaf. Exact figures of  the 
number of  people living with hearing impairment in India vary. The 

Joshua Project estimates that more than ten million Indians are deaf. 

The National Association of  the Deaf, meanwhile, posits the number 

of  deaf  India to be eighteen million. A 2016 study estimated that 

63 million Indians experience significant auditory loss. Four out of  
every thousand Indian children live with severe to profound hearing 

impairment. The number is significant anyhow.

Organisation behind the practice:

Sounds of Silence (SOS)

Address: 1306, Kensingston A Wing, 

South Ave, Hiranandani Gardens, Powai, 

Mumbai, Maharashtra-400076

Contact person: Sumit Singh Gandhi

Contact number: 09819497739

Email: tirodkarprerana96@gmail.com



This very significant part of  the population 
remains outside the mainstream and mostly 

unproductive. Many challenges stand in the way of  

India’s hearing-impaired individuals fulfilling their 
potential. India’s hearing-impaired population faces 

much by way of  social stigma and discrimination. 

The lack of  facilities for the hearing-impaired in 

India makes everyday life difficult, from lack of  
signage in public spaces to challenges in school 

and the workplace. There are just 388 schools for 

the deaf  in India and the absence of  sign language 

interpreters in many classrooms highlights how 

much of  a struggle schooling can be for deaf  

children. Consequently, as YourStory reported in 

2016 that “99% of  hearing-impaired people are 

either uneducated or drop out after Class VI or 

VII, because they are not able to cope.”

An out-of-the-box solution is needed to rapidly 

integrate the country’s deaf  into the mainstream.

A van commute that gave sound to many a 
deaf

Mr. Sumit Singh Gandhi, taking a public van for 

his daily commute, found a young man sitting by 

his side. As Mr. Gandhi usually did everyday on his 

commute, he tried having a conversation with his 

fellow passenger only to find the man on next seat 
deaf. After much awkward trying and failing, Mr. 

Gandhi spotted a mobile phone in the gentleman’s 

hand. They started chatting via text messages. The 

hour long chat that day started a daily affair of  
chats between the two.

An out-of-the-box-idea was born. Mr. Gandhi 

reckoned text messages had the potential to let 

the deaf  and dumb communicate with the world. 

He mounted a pilot project in Punjab. 10 students 

joined. The deaf  students took up to messaging 

very quickly and were soon exchanging over 100 

messages a day.

Inspired by the success of  the pilot, another pilot 

was launched in Delhi. SOS volunteers collected 

used mobile phones with qwerty keypads and 

distributed them to the deaf  children. The children 

were taught messaging. In a matter of  days the 

children were communicating with everyone. No 

one now needed sign language to talk to the deaf  

kids.

Sound of  Silence developed a curriculum that 

teaches the deaf  grammar and conversational 

English as well as basic messaging. The curriculum 

is taught at the schools for the hearing impaired in 

Mumbai and Delhi. The use of  modern teaching 

aids including laptops, mobile phones, and 

projectors keeps the interest of  the students alive 

and helps them pick the skills fast.

The organisation also has a course for the hearing 

impaired adults. The adults are taught digital skills 

including Search Engine Optimization (SEO), 

SMS marketing, email-marketing and such making 

the deaf  fit for employment in high paying digital 
jobs.

A self  funded organisation, SOS now depends on 

crowdfunding through social media. They also 

solicit used mobile phones that may be distributed 

to the deaf  students. The program is called 

BitGiving.

Mega awards to the bit sized beginnings

The organisation operates at Delhi and Mumbai. 

Soon they hope to turn self  sustaining. The 

organisation has been recognised by Nasscom 

and IIM. Mr. Gandhi is a proud recipient of  the 

World Education Summit 2013, and the Social 

Entrepreneur of  the Year 2015 awards.

The system is based on a simple idea. Using 

publicly donated equipment makes the system light 

on capital investment. The lure of  the freedom 

that the system affords should make this one of  the 
more successful accessibility programs. Technology 

is bringing sound to the silent 
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Making hopes bloom in urban slums
Cities are replete with slums amidst the rising concrete jungles. It may 

also be said that the sky scrapping concrete jungles dot the sprawling 

cities of  slums. Thousands of  children in these slums languish 

academically despite going to schools. It is these slum children that 

Surajya Sarvangin Vikas Prakalp (SSVP) tutors prepare to do well 

in academics and in life. The defining feature of  the Prakalp is their 
use of  their slum alumni themselves to teach the junior students. 

The method has produced outstanding academic results as well as 

employment for older students. 

Growing slums squeeze out education, snuff futures 

People migrating from rural areas to cities in search of  better futures 

usually land in slums. Living conditions in these slums are hopeless 

and despondent. There is absence of  clean drinking water, electricity, 

people have large families, there are mostly three to five children in a 
family and all the family members reside in just one single dark room 

and carry out all the household chores in a single room. 

About half  the children in slums never join any school. Those who 

do, find studying extremely difficult. Their background gives them 
little intellectual support, the living conditions provide no room, 

literally, to study peacefully, and the schools that they attend dispense 

tiresome, drab lessons. The result indeed is very poor. Absenteeism is 

high, drop outs higher and failure substantial. 

These students need academic support. Academic support or tuition 

come in expensive that most slum families cannot afford.

Children’s Education offers the best chance to help people out of  
poverty and slums, if  only some support can be found outside the 

system. 

The academic support system outside the academic 

“The slums are not a place of  despair. 
Its inhabitants are all working towards 
a better life.”
-Vikas Swarup

Organisation behind the practice:

Surajya Sarvangin Vikas 
Praklap

Address: Office no 23/24, Surabhi 

Complex, Maharashtra Housing Board, 

Yerwada Pune 06

Contact person: Vijay Gulab Shivale

Contact number: 09371060668

Email: vijay.surajya@gmail.com



system

SSVP runs Study Guidance Centres in the Yerwada 

slums of  Pune. The area accommodates over 60 

slums with about 2,50,000 inhabitants. The slums 

sit in an area surrounded by skyscrapers, malls, and 

bungalows. Most of  the women from the slums are 

household helps in the rich neighbourhood while 

men subsist on daily wage jobs. 

Their children attend the government schools 

nearby early in the day. But, it is the ‘Abhyasika’ 

that they really look forward to going in the 

evenings. Abhyasikas are evening tuitions run by 

the Prakalp and taught by the senior students from 

the slums themselves. The teachers are the alumni 

of  Abhyasikas who now are studying in colleges. 

At a nominal fee of  INR 5 per month, students 

supplement school studies.

The tuitions are structured and institutionalised. 

Run like schools, the tuitions have their calendar 

of  events including outings and annual functions. 

Festivals are also celebrated at the tuitions. 

Being taught by youth from the same slums have the 

advantage of  shared culture, values, and language. 

There is no barrier of  communication between the 

teacher and the taught. The students receive the 

lessons better and it shows in their results. 

Bonding with the students gives the Prakalp 

excellent access to slum households. The Prakalp 

uses this advantage to drive more social change. 

They run workshops for adolescent girls, explaining 

them how to deal with the mental and physical 

changes that mark teens; the girls are also taught 

self-defence. A special program is run for the 

women who are explained the importance and the 

ways to save money. Many women are encouraged 

and supported to leave their menial jobs and start 

small enterprises of  their own. 

The organisation has successfully surmounted 

the enormous challenges that motivating at the 

grassroots pose. The children, already unwilling 

to get into education are sometimes even more 

reluctant to go to an evening school; the parents 

are just too used to the idea of  monetary or other 

benefits coming their way always for them to be 
considering sending the children to the classes 

without any material incentive at all. 

Supplementing education spells miracles

Over 90% of  the students who sit in the board 

examinations from Yerwada slums pass the exams. 

In a state where just 23% students clear their board 

exams, this is a stupendous result; coming from 

slums, this is a miracle. 

1200 students have been blessed by the life changing 

education of  the Prakalp. The system sustains 

itself  with a little funding assistance from donor 

agencies and corporate CSR. Their overheads are 

low and the supply of  teachers consistent. More 

students passing through the Prakalp produce 

more teachers for them. The results speak for 

themselves and most parents are now keen to send 

their children to the evening tuitions.  

The projects like Surajya need more will than 

resources. Surajya has proven the sustainability of  

their model that is based on a continuous supply of  

teachers being produced by the system itself. The 

project, hence, may never run out of  motivated 

teachers. Since the teachers come from the same 

milieu, they have better chances of  attracting the 

students. The virtuous cycle continues. 

The project is simple and obvious for more 

organisations working at slums, even in other 

domains, to replicate. All it needs is will and 

motivation. 

In the difficult circumstances of  slums, solutions 
that use local talent may succeed better than those 

that hope to import teachers into slums 
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"Sapno ki udaan"
Education is the most powerful catalyst for social transformation. 

It is both the means as well as the end to a better life: the means 

because it empowers an individual to earn his/her livelihood and the 

end because it increases one’s awareness on a range of  issues—from 

healthcare to appropriate social behaviour to understanding one’s 

rights—and in the process help him/her evolve as a better citizen. 

Although the Right to Education provides for free education for all, 

education is still a distant dream for many Indian children and has not 

reached the last doorstep. NeoFusion Creative Foundation started in 

2013, and had a humble beginning with no government or corporate 

funding. It started with the aim to work with adolescent children, 

school dropouts and the unemployed youth of  India, empowering 

them to live their dream of  being transformed and lead sustainable 

lives by aligning their passion and career choices. They have been 

consistently working in north India under their Project ‘Sapne hue 

Apne’. The team comprises of  6 permanent members, 20 volunteers 

and the professionals are hired as per the need. The organization 

is financially supported by individual donors, CSR, crowd funding, 
and the Deshwal Group.

NeoFusion has four programs running under this project: 

Udaan is an outreach program where they contact NGOs and 

schools and teach around 280 kids there. The objective is to spread 

awareness and gain access to areas where there is a requirement 

for delicate guidance for adolescents. Especially in cases where 

students or their parents are hesitant or unable to visit the NeoFusion 

Foundation Centre premises, they have started taking performing 

and visual art classes along with life skills and overall personality 

development classes in different government schools or other 
educational institutions where students go. This program is aimed at 

achieving community outreach, offering career guidance, vocational 
skill programs and personality development. NeoFusion Creative 

Foundation also conducts regular workshops in those schools which 

are not having adequate funds for extracurricular activities. 

In Prarambh The 305 kids are trained in their own premises 

according to their capabilities. NeoFusion ensures that all students 

receive basic elementary schooling through engaging, meaningful, 

and challenging curriculum and instruction, delivered by well-trained 

professionals and supportive teachers by conducting workshops and 

summer camps in schools and communities and theatre, dance and 

painting classes.

As a part of  Saksham 90 students have been put back into formal 

schooling. The team attracted adolescents to theatre classes using 

the power of  Augmented Reality (AR) Technique to engage them. 

In due course, the adolescents would be reintroduced to education 

“Education beats the 
beauty and the youth”
-Chanakya

Organisation behind the practice:

NeoFusion

Address: C 57, Basement , Rosewood 

City, Sector 49, Near Mcdonald Eros Mall 

Gurgaon, Haryana

Contact person: Anubhooti Bhatnagar

Contact number: 099580 70700

Email: anubhooti@

neofusioncreativefoundation.org



by putting them back to private government 

school and with that NeoFusion follows the 

National Institute of  Open Schooling (NIOS)open 

schooling curriculum, thereby getting back into the 

mainstream. The facilities included as parts of  this 

program are educational support for admission 

in English Medium School, well equipped classes 

room and computer lab. 

Samarth provides its 50 kids with skill development 

training so that they become employable. 

NeoFusion Foundation serves as a guiding light 

when it comes to providing the much-needed 

financial sustainability to the students excelling 
in different art mediums. NeoFusion has created 
a talented professional dance group ‘NeoFusion 

Divine Dancers’ and a professional theatre group 

known as ‘Expressions’ which has performed at 

many prestigious events. 

Over 15 students have started earning through 

our different projects, and many more talents 
being found progressively. This program entails 

personality development and career coaching. 

NeoFusion under its flagship program Samarth, 
works to bring sustainable employability to our 

youth and has collaborated with Head Held High 

for their Make India Capable project. The rigorous 

45-day skill training program will holistically 

develop the student to make him eligible for the 

degree course in Hotel Management from Tata 

Institute of  Social Science. After completion of  the 

degree, students would be placed at any of  the Taj 

group of  hotels. 

The organization is working with slum adolescents, 

dropouts and migrants at two places Delhi and 

Jaipur. Currently, it has more than 500 students 

whom it provides various classes. They are divided 

into groups according to their capabilities. They 

are taught according to the NIOS curriculum for 

classes 10 and 12. Till class 7 and 8, they have 

tie up with Pratham, a Mumbai-based NGO for 

their education. They hire professionals to teach 

them other skills like dance, theatre and they are 

paid according to their time devoted and their 

profession. 

They have reached to more than 5000 adolescents 

through school workshops, street plays and summer 

camps. Two of  the students quit alcohol and are now 

pursuing their studies. They have also successfully 

managed to postpone early marriage of  25 girls 

and now these girls are successfully pursuing their 

higher studies. Another 100 adolescents have been 

given entrepreneurial life skills training.

Students who have studied here have now become 

the trainers here who teach different skills to the 
students ensuring the sustainability of  the project. 

Similarly the local students can be taken in as the 

leaders of  the next generation who work for their 

society. Creating local heroes is an effective and 
replicable way of  sustaining the project for longer 

duration.

Facing the challenges confidently

Reaching out to the locals and ensuring they 

continue studies is not an easy task. They need 

to be persuaded to send their children to school 

regularly. Bringing the drop-out students back to 

learning requires a lot of  persuasion. Identifying 

needy people isn’t an easy task either; it requires a 

continuous survey and interaction with people to 

find the hidden and vulnerable section from society 
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The Flying Princesses 
Usha school of athletics prepares india’s gold winners

USHA school of  athletics is run by the Indian flying queen PT Usha. 
The school selects and trains promising girl athletes for competing 

at international events including the Olympics. Several school’s 

students have won international and national championships. Some 

have represented India at the Olympics. The school is free for the 

students and looks after their academic and nutritional needs as well, 

besides training them for athletics.

Just 9 Olympic golds in 119 years. Something is wrong

India, the country of  1.3 billion people, has only won 28 medals in 

the 24 olympics that it has competed in since 1900. Of  these only 9 

are golds. 

The reasons given are numerous. The climate is not conducive for 

developing better athletes; too much heat; Indian diet is deficient in 
proteins; sports do not make careers; too risky; the system does not 

support sportsmen. The list goes on. However, the factual truth may 

be a woeful lack of  training facilities for its athletes. The country 

lacks adequate stadiums and tracks outside of  metros. Synthetic 

tracks are virtually non existent even in smaller cities. Discovering 

talent in the villages and small towns, where sportspersons could be 

a bit stronger due to lifestyles, poses another hurdle. The system of  

identifying sportspersons in schools is imperfect and does more to kill 

aspirations than promote them. 

The infrastructural and systemic problems feed into the psychology 

of  sports not being a viable career option dissuading many a talents 

from practicing. Lack of  encouraging the talent, discourages 

investment in infrastructure. The negative feedback loop feeds on 

itself  and the results in international events speak for themselves. 

It then becomes incumbent on the few successful athletes, that 

the country has produced, to not only show a light on the path of  

training, but also actively run the systems and coach the talent. 

Organisation behind the practice:

Usha School

Address: Kinalur, Balussery, Kozhikode, 

Kemla-673612

Contact person: Ajanachandran

Contact number: 09846202345

Email: ushaschoot@rediffmait.com

“No dream is ever chased alone.”
-Rahul Dravid



I consider myself lucky to be training at the Usha School of Athletics because 

I think the training and facilities I get here are not available at many places in 

India. I want to be the best of what I can be and getting admission here was 

my first step towards achieving that. I hope one day my parents, school and 

whole of India will be proud of me.

An example to follow

PT Usha, the Golden Girl of  Asian athletics, the 

track queen would return with a handful of  gold 

almost every time she went to the Asian Games or 

the Asian Championships. And she came very close 

to winning independent India’s first-ever Olympic 
medal in athletics, in the 400m hurdles, in 1984 at 

Los Angeles. She missed it by a whisker. 

Usha came from very humble background 

in Payyoli in South India. Fighting financial 
difficulties, inadequate facilities, and diseases, Usha 
trained on the beaches of  Payyoli running into the 

water, chasing waves. She got her strength from this 

gruelling training. Usha could have accomplished 

a lot more, had her training days better supported 

with coaching, diet, and fitness know how. She now 
puts her experience from her training days to good 

use, training the next contingent of  athletes at her 

school in Payyoli. The Usha school at Payyoli was 

setup with generous grants and donations from the 

government and several institutions. The Kerala 

government developed the mud track, the Central 

government laid the eight-lane 400m synthetic 

track, while Olympic Gold Quest — which has 

Geet Sethi, Viswanathan Anand, Prakash Padukone 

and Viren Rasquinha on its board — donated gym 

equipment. 

Those who chase waves may come back 
with Gold

Usha school of  athletics is a 30 acre campus near 

Kozikode in Kerala. It is a residential academy 

for girls. The athletes are chosen annually from a 

rigorous selection process. Those admitted enjoy 

world class coaching from Usha herself, scientific 
training, nutrition, equipment, and medical 

support. All free. Many of  the selected students 

come from underprivileged background. Without 

this facility, they may never have hoped to compete 

anywhere at all. 

A typical training day necessarily includes a series 

of  200m sprints and runs on a variety of  terrain. 

Starting on the loose sand, they then move to 

the heavier, wet sands, and finally end their run 
splashing through the salty beach foam. The 

training is rewarded with a swim. 

Despite a very gruelling training everyday, the girls 

enjoy the experience and aspire to be the best in 

their event.

Right training and right infrastructure 
reaps rewards

The school has already produced several winners at 

national and Asian championships. Quartermiler 

Jisna Mathew has already been to the Olympics 

and the World Championships. Jisna is the 400m 

Asian junior champion and senior Asian bronze 

medallist who helped India to the 4x400m relay 

gold at Bhubaneswar Asians. Jessy Joseph has won 

the 800m Asian junior silver medal. Tintu Luka 

holds the national record in the 800m. She won 

the Asian Games silver medal in Incheon, South 

Korea, in 2014, and the Asian championship in 

Wuhan, China, the next year. Tintu also went to 

the Olympics twice — to London in 2012, where 

she was a semifinalist, and to Rio in 2016. She also 
played a crucial part in the Indian 4x400m relay 

team, taking the 2014 Asian Games gold with a 

Games record.

95 athletes have undergone training at the school. 

The school also won the Rashtriya Khel Protsahan 

Puraskar in 2016, and accrediting from Khelo 

India in 2018. The school is one of  the very few 

private institutes to have that honour. 

PT Usha school has shown the way how retired 

athletes, with support from the governments, may 

contribute significantly in encouraging and training 
sports person. It is a model that is very replicable 

with the right support. A model that may produce 

Olympic medals befitting the size and the stature 
of  the country 
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Holistic development of children
Education plays a vital role in economic growth of  any country. With 

increasing urbanization, migration has led to a serious problem of  

increase in urban slums. Though the Right to Education was passed 

in India in 2009, still there are children in India particularly in 

urban slums who have never been to school. Under the guidance of  

Thakur Dalip Singh, a Haryana-based organisation 'Vishva Satsang 

Sabha' had taken up an initiative of  fulfilling the gap and bringing 
the children from slum to schools. They have made the efforts under 
their program, “Nishulk Vidyadan” and have reached the children 

in districts of  Haryana, Punjab, Himachal Pradesh, Delhi, and Uttar 

Pradesh.

Rationale and objectives

Education is a critical input in human resource development and 

is essential for the country’s economic growth. Though the major 

indicators of  socio-economic development are the growth rate of  

the economy, birth rate, death rate, Infant Mortality Rate (IMR) and 

literacy rate, and all of  them are interconnected, the literacy rate has 

been the major determinant of  the rise or fall in the other indicators. 

There is enough evidence in India to show that a high literacy rate, 

“Within the child lies fate of  the future.”
-Dr. Maria Montessori

Organisation behind the practice:

Vishav Satsang Sabha

Address: 179, Housing Board Colony 

Jharsa Road, Gurgaon, Haryana

Contact number: 099100 32491

Email: Info@vishavsatsangsabha.org

Website: www.vishavsatsangsabha.org



especially in the case of  women, correlates with 

low birth rate, low IMR and increase in the rate 

of  life expectancy. Literacy rate in India has shown 

considerable improvement over the past few years 

but the condition of  slum education is still in its 

immature phase. Various surveys of  slum areas 

show that only over half  the children are in school. 

It also shows that a high over-age and dropout ratio 

exists among slum children. Over-age is often the 

outcome of  late admission to school. Late admission 

is caused both by demand side i.e. migration from 

rural areas to slums and by supply side i.e. lack of  

school capacity for all children, a short period of  

admission, requirement of  birth certificate etc. 
Economic problems are one of  the main reasons 

why children do not attend school. Access to 

education for poor and marginalized children, 

including the provision of  quality schooling in 

informal settlements, is of  paramount importance. 

Thus, to address these issues Vishav Satsang Sabha 

was established in 2001 as charitable organization 

registered under Haryana Society Act. The main 

objective of  the society was to provide education 

in slums, ensure scholarships for higher studies, 

women empowerment/health care and social 

well-being in true spirits of  humanity irrespective 

of  caste, creed and religion. The organization 

operates largely in five states of  North India.

Implementation process

The vision of  the organization is to work towards 

creating a better nation in which every child attains 

the right to survival, education, basic health, 

development, and participation. They belief  

that the poor and deprived section of  the society 

need to be brought into the mainstream and also 

empowered through quality education, which can 

further lead to growth of  the country. Thakur Ji’s 

vision is to inspire and infuse in the daily life of  

each individual the Spirit, felling of  unity, integrity 

of  society, social services, sympathy, kindness and 

understanding among all fellow beings.

The entire program is based on building volunteers 

among the society. Volunteers (some are housewives) 

of  the organization visit the slum areas on regular 

basis to build a relationship of  trust with people. 

On the first instance, the volunteers are trained 

on problem solving skills, social issues, techniques 

to work with children in slums and other required 

skills needed to bring about a change in the society. 

Since 2001, more than 100 volunteers are trained 

and have been part of  this initiative. They also help 

the drop out children to bridge the gap to schools. 

They provide them free education. Even after the 

children participate in the education institutions, 

the volunteers ensure fortnightly or weekly visits as 

follow-up to ensure full attendance of  the children 

in schools and help in decreasing the drop-out rate 

of  children from school. There are more than 100 

volunteers in the organisation who are actively 

working in five states. There are more than one 
centre in each state.

Apart from ensuring the right to education of  

children in slum areas, the organization also work 

for betterment of  environment. They believe 

that being a good corporate citizen and a good 

neighbour will help in maintaining or improving 

the cleanliness of  the air, water and land of  the 

locations in implementation area. They launched 

a unique campaign of  tree hugging to sensitise 

people in the colonies of  Delhi. They have also 

taken up plantation drive to increase green belt 

in the city. They had connected around 10,000 

people under the campaign and target to reach up 

to 1,00,000 population.

The organisation also conducted ‘health camps’, 

and provided ‘free medicine.’ The objective is to 

provide free medical facilities for the underprivileged 

families. The holistic development of  a society 

comes when women are also empowered, the 

organisation has taken up awareness campaign 

to bring ideas of  women education continuously 

in public discourse. The organisation also often 

pays for the education of  needy girl children. 

They also provide facilities of  linking young girls 

to vocational training like sewing, embroidery, 

cooking, computer education, and also distribution 

of  sewing machines 

Impact

The gaps between children and school has been 

filled by the continuous attempts of  the organisation. 
They have been able to ensure that more than 

3000 children reach the educational institution 
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along with a check on their regular attendance 

in the school. They have focused majorly on girl 

education and also provided financial support to 
the many children. They have three educational 

institutions with name of  Bibi Nandaji Coaching 

centre, Mata Chand Kaur Ji Shikshalaya in Delhi.

Challenge

The biggest challenge was to work with people 

residing in slum areas as they never accept the 

idea of  educating their children. They are more 

interested in earning their livelihood rather than 

investing in education. Also, it was difficult for the 
volunteers of  the organization to earn trust of  the 

community. They had negative opinion about the 

NGOs. The volunteers were physically harassed by 

the locals as well. But with strong determination, 

they soon built a relation of  trust among them. 

The migration in community is also a challenge, 

as they had to initiate relationship building process 

with every new family entering the slum. But the 

existing families and rapport is an advantage for 

the organization. Funding is also a major challenge 

as it is difficult to gather sponsors, but good work 
had attracted some funding. The organization 

plans to expand to other areas with better funding.

Replicability and sustainability

Investing in education of  children is itself  a 

sustainable component. The organization is helping 

in improving the literacy rate of  the country by 

linking education to one of  most marginalized 

community: children in slum areas. The entire 

strategy of  the organization is based on volunteerism. 

They are bringing together larger part of  the society 

to provide support in educating children. More 

such initiatives are required for betterment of  the 

society and can be easily replicated in other areas of  

country as well 

“We stay in Raghubir Nagar’s slum areas, 

we wanted to study. Our mother begs 

outside a temple and we use to pick gar-

bage in the streets. We got a chance to go 

to school with the help of Vishva Satsang 

Sabha.”
— Meera (10 years) and Kajal (8 years)



Providing a musical life to the differently-abled
Differently-abled people have their own dreams 
and aspirations that they seek to pursue, given the 

right opportunities and resources, they can work 

miracles. Music have the power to heal people 

and calm their inner storm, leaves a strong impact 

on the differently-abled people as well. Maharaja 
Sawai Mansingh Sangeet Vidyalaya (MSMSV), 

organized in 1978 by the Sawai Ram Singh 

Shilpa Kala Mandir society, a trust set up by the 

late His Highness Maharaja Sawai Mansingh, 

aims at providing free music education to the 

differently-abled people especially the blind and 
the economically weak children. In blind children 

the areas of  the brain involved in sight are not 

being used but others including those for hearing 

become much more important, which makes the 

brain develop in a different way. Researchers have 
proved that 48% of  blind children show a great 

interest in everyday sounds and more than two 

thirds of  the blind and partially sighted children 

play least one instrument. Music not only acts as a 

source of  comfort for them but also helps them to 

relax and express their emotions.

Music enhances skills

MSMSSV, which is an articulation of  late Heti Singh 

Shekhawat Ji who worked under the late her Highness 

the Rajmata Gayatri Devi’s initiative says that there 

is no alternative to good education, organizes the All 

India Blind Music Competition consisting of  three 

rounds which is divided into two classes on the basis 

of  age group, among them there is the first child class 
including visually impaired artists from the age group 

10 to 18 years The second being the youth category 

including participants from 18 to 30 years of  age 

which helps in boosting their confidence and improve 
their skills in music.

An imitable approach

Being taken care by his two sons Narendra and 

Balbir Singh, Maharaja Sawai Man Singh’s trust has 

benefited almost 2500 differently-abled people by 
now out of  which, some are placed and working at 

renowned institutions. Despite of  facing challenges 

like not receiving enough support from family 

members as well as the society and facing financial 
problems, the present team is effectively ensuring 
the sustainability of  the trust by self  and crowd 

fundings, thereby helping the differently-abled to live 
a significant life 

“Clouds come floating into my life, no longer to carry rain or usher 
storm, but to add
color to my sunset sky.”
-Rabindranath Tagore
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Organisation behind the practice:

Maharaja Sawai Man Singh Sangeet Vidyalaya

Address: Sawai Ram Singh Rd, Rambagh, Jaipur, 

Rajasthan-302004

Contact person: Balbir Singh Shekhawat 

Contact number 09829789790, 0141-2611397

Email: msmsvidyalaya@gmail.com
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Voluntary Teaching from Home
Noted author and journalist Santha Rama Rau 

(1923–2009) observed in her first novel (1945), 
Home to India: ‘It is in the oral traditions of  the 

villages that the arts of  India are really alive. The 

brief  western immortality of  museums is pointless 

to people who have seen eternity in their earth.’ 

Sanskrit is that language which connects the Indian 

subcontinent to its ancient, eternal past and to 

the vast heritage of  literature, thousands of  years 

old, written in that language. Today one man is 

volunteering to get these riches across to the young 

minds in his vicinity. 

Alankar Sharma started Sanskrit-Sanskriti 

Shikshan sessions from his own home in 2017, 

and that’s where children still continue to regularly 

gather. His endeavour is simple, a group of  children 

from the building (and maybe nearby buildings 

too) gather every evening. He narrates stories from 

the Itihaas Granth, the Vedas and the Upanishads 

and also teaches them verses (and their meanings) 

such as the Ved Sukti, Subhashit, Gita Shlok, and 

Niti Shlok.

To make sure the young minds are not becoming 

little parrots, Alankar Sharma uses every alternate 

class to teach them Sanskrit language by means of  

informal discussions. The most unique aspect of  

these classes is that he backs his knowledge of  these 

ancient texts, with modern scientific facts to make 
the classes more engaging and interesting for the 

students.

He imparts this learning in the traditional oral 

method of  teaching used in ancient gurukuls. 

The best part is that the parents are not charged 

anything for the knowledge their children receive. 

The only asset required to continue this practice is 

knowledge and will.

Teaching since 2017, Alankar Sharma has made 

an impact in the lives of  more than 35 students. 

His students are now proud of  their cultural roots 

and have become socially more responsible 

Preserving ‘Sanskrit’ through ‘Sanskriti’

Person behind the Practice:

Shri Alankar Sharma

State: Uttar Pradesh

Contact number: 09911340906

Email: sharma.alankar@gmail.com
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Aspire, learn & empower : Dance 
school initiative
Betha Venkatarao Dance School has been teaching the ancient 

dance form of  Kuchipudi to underprivileged children for the past 

five years for no cost at all. An initiative of  two brothers, Betha 
Nageswara Rao and Betha Satyanarayana, is upholding our cultural 

legacy while also fulfilling the dreams of  a number of  underprivileged 
students.

The brothers established the Dance School with the 

objective of  preserving the legacy of  Kuchipudi dance, and 

at the same time giving underprivileged children a chance 

to build their passion by taking dance to them. They also 

want the students to learn the dance form to perfection so 

that they can also be teachers someday. Coming from an 

underprivileged background, the dance form can also help 

them earn a livelihood.

Before gaining admission, each child is carefully screened by the 

brothers to ascertain their socio-economic status. The arrangements 

for the kids are made in a way that there is no interference with 

their regular studies. With an equal focus on theory and practice, the 

classes are held only on weekends—from 6.30 to 9 p.m. on Saturdays 

and 9 to 11.30 a.m. on Sundays.

The funds are managed from a prawn farm the brothers own, and 

a small chit funds company in Kakinada. They also receive some 

assistance from their children. The model has proved to be replicable 

and sustainable.

Organisation behind the practice:

Betha Venkatarao Dance 
School

Address: Located in the premises of the 

Lakshmi Saraswathy Gnana Mandiram 

temple, Andhra Pradesh

Contact person: Betha Nageswara Rao

Contact number: 09490669259

Email: sitaram.j@gmail.com

Underprivileged Children 
Fulfill their Dream and Learn a 
Livelihood
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Moral values for a happy & positive 
life
Established in 2012, with a mission to serve humanity, Anand 

Charitable Trust is a non-governmental organization in Vadodara, 

Gujarat. The service was started with eye donation pledges and with 

blood donation. 

The Trust has various ongoing projects like Ashayein, 

My Green Vadodara, Vastradan, Jalvivek, Swachata on 

Wheels and others. Aimed at providing value education to 

schoolchildren, ‘Jeevan Mulya’ or teaching of  life values is 

another one of  their initiatives.

The Trust accepted the challenge of  inculcating moral values, ethics 

and principles in school children and youth so that they live a happy 

life. Value education is imparted by well-trained volunteer faculties, 

who conduct interactive sessions with children studying in municipal 

and NGO-run schools. The initiative enlightens children on moral 

values, principles of  happy life and positive thinking. 

Renowned management guru G. Narayana designs syllabus for this, 

basing it on fables in the Panchatantra. Expenses such as printing of  

books etc., are paid for by donations received by the Trust.

The Jeevan Mulya initiative has helped over 10,000 school students. 

It will help them in overcoming every situation in life, when they need 

to be positive and apply their values. This initiative is replicable for 

all age-groups by merely changing the syllabus according to age, in 

order to provide them with solutions for their problems and inculcate 

morality, positivity and happiness in society 

Organisation behind the practice:

Anand Ashram Charitable 
Trust

Address: SF-206, 2nd Floor, A Wing, 

Siddharth Excellence, Opp Pancham 

Icon, Near D Mart, Vasna Road, 

Vadodara, Gujarat-390007

Contact person: K.S.Chabra

Contact number: 09824010910

Email: kschhabra9@gmail.com

Website: http://anandashram.ngo

Inculcating Moral Values and Principles 
of  Happy Living in Children



349

Aspiring & enabling for a inclusive 
world
Pushpa N.M. takes pride in the over 700 competitive examinations 

she has written as a designated writer pro bono, for visually challenged 

graduate and post graduate students since 2012. Pushpa comes from 

a humble background in Bengaluru and was herself  a bright student. 

However, financial struggles resulted in her dropping out of  school in 
class 7. Luckily, a good Samaritan came to her rescue and supported 

Organisation behind the practice:

Yuva Foundation

State: Karnataka

Contact person: Pushpa N. M.

Contact number: 06362416146

Email: pushpapreeya@gmail.com

Creating Visions for the 
Visually Impaired
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her educational aspirations. Today, she is associated 

with numerous NGOs, is simultaneously pursuing 

her graduation degree and has a diploma in 

computer and information technology, as she aims 

to work in the IT sector.

Through her experience she understands the value 

of  access to education, the competition one faces, 

as well as the hardships many marginalized and 

disadvantaged students face. She is motivated to 

help such students, especially those who are visually 

impaired or suffering from Down Syndrome and 
cerebral palsy. Pushpa has been volunteering in 

Yuva Foundation’s ‘Enable India’ program.

Pushpa is inspiring others towards the cause and 

seeks no monetary benefits. She is also a social 
influencer and actively mobilizes youth in her 
social network. She had created a WhatsApp 

group of  her peers, friends and acquaintances 

motivating and connecting them to various NGOs. 

She has inspired over 50 people to volunteer to 

write examinations for the visually challenged and 

other disabled students. 

In the world where the differently-abled are pitied, 
sympathized with, and unjustly not treated equally, 

volunteers like Pushpa are a ray of  hope and are 

selflessly striving to make the world more inclusive, 
confident and fulfilling for them 
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Imparting agricultural education to 
young rural girls 
A big number of  rural girls do not start school or drop out for 

multifarious socio-cultural reasons. To prepare these young girls 

for future by providing them holistic education and a nurturing 

learning environment, the Good Harvest School was started out 

of  a small farm in a remote village of  Unnao, Uttar Pradesh by 

Ashita and Anish Nath in 2016. The school is an all-girls, English 

medium institution and the first of  its kind since it follows an 
agri-based curriculum that teaches young girls valuable lessons on 

agricultural practices along with the regular subjects. It is conceded 

that through its unique teaching-learning methodology, the school 

will be able to reap equality and social justice, and at the same 

time, giving girls opportunities to grow, flourish and pursue an 
agricultural livelihood.

An Agri-Based Primary School for Girls

The significant role played by rural women in agriculture is 
indubitable. However, it is ironical that the labour of  women and 

girls often goes unrecognized. They are never formally trained to 

“We need a new vision for agriculture, 
to spread happiness among farm and 

rural families.”

– M.S. Swaminathan

Organisation behind the practice:

The Good Harvest School

Address: The Good Harvest School, 

Village Paschim Gaon, Jabrella, Asoha 

Block, Purva District, Unnao, Uttar 

Pradesh

Contact person: Ashita Nath

Contact number: 09161438161

Email: thegoodharvestschool@gmail.

com



take up agriculture based livelihoods. The girls 

who drop out of  school are primarily engaged in 

helping with household chores. The Good Harvest 

School was thus started at Paschim Gaon in rural 

Unnao to provide quality agricultural education to 

girls from farming households, and give them a fair 

chance to learn and grow. It caters to financially 
underprivileged village girls aged between 4 to 14 

years, and does not charge any fees. The school 

introduces agriculture in classrooms and promotes 

sustainable green education.

An open space of  30,000 sq ft is provided  for 

students to learn about good farming practices, 

through hands-on experience in preparing seed 

beds, growing a variety of  saplings/seedlings in 

the nursery and becoming aware of  the know 

how of  new age agriculture. A child centric 

approach is followed and each day is planned 

as an amalgamation of  individual and group 

activities, outdoor and indoor activities aimed at 

holistic development of  girls. Starting with 6 girls, 

presently the school has more than 45 students, 

who from being non-school goers have come a 

long way forward.  

Offering a curriculum beyond books

The school gives a lot of  importance to the well-

being of  each student. Considering the rural 

farming background that the girls hail from, the 

academics are not forced upon them. The school 

has a good stock of  play material and plenty of  

greenery within its premises. It being nestled 

amidst farm- fields, provides ample opportunities 
to learn from the natural surroundings and breaks 

the monotony of  being restricted within four walls 

of  the classroom.

It aims to groom and educate young girls on all 

things deemed necessary and thus, basic education, 

agriculture lessons and co-curricular activities form 

an integral part of  the curriculum. The intent is 

to nurture them with values and competencies 

through the right balance of  academic curriculum 

and extra-curricular activities. Each year, this farm 

school picks up one major crop to grow along with 

seasonal vegetables. From selecting seeds to post-

harvest management, the girls are actively involved 

during  entire 4 to 6 months of  cropping and 

production cycle. It is also ensured that the girls 

feel safe and happy at the school.

Other strategies to level gender 
differences

The school gives rural girls a different vision for 
themselves, through exceptional educational 

facilities, comfortable learning atmosphere along 

with an opportunity to grow up without social 

pressure. While these, young girls are able to seek 

empathy with bonds among themselves, they also 

get to meet strong female role models whom they 

can look up to inspiration. The founders also 

address the issue of  intergenerational passing of  the 

gender inequities by conducting regular parenting 

workshops, especially with the mothers. They also 

organise social gatherings such as farmers’ meet, 

a library for all, movie screening etc., to serve the 

community.

Besides, english language and computer classes 

are organized in evenings to boost girls’ self  

confidence. The school is also keen on developing a 
good facility for sports and music as well as an open 

library with over 5000 books to help students from 

neighbouring villages. Their volunteer program is 

intended to bring global education standards as 

they will not only have regular volunteers at the 

school, but encourage their students to volunteer 

as well.

Girls in India fight a battle against gender bias, 
discrimination, lost opportunities etc., India’s first 
all-girls agricultural primary school in a dirt-poor 

village in one of  the poorest states in the country 

is thus, a revolutionary step in balancing the scales 

of  justice 
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Sadak- A Pathway to safe and 
sustainable space
With an increase in road accident fatalities and injuries, it is 

an urgent need for the government, civil society members and 

diversified stakeholders to come together and incorporate road 
safety component as one of  a priority agenda to work on. Patiala 

Foundation, a non-government organization had initiated a Road 

Safety Project ‘SADAK’ in 2017 pan Punjab. The project is a unique 

combination of  capacity building and advocacy component, aiming 

to involve community members particularly youths and government 

to implement and enforce policies intent to develop and manage road 

infrastructure, child safety, etc. In 2018, the foundation unveiled its 

new initiative ‘Children Challan Book’ to educate them and thereby 

compel their parents as well, to adopt road safety measures.

Rationale and objectives

Road traffic injuries continue to be one of  the leading causes of  
death, disabilities and hospitalization in the country. Punjab accounts 

for 7 out of  10 road accident deaths which is higher than the national 

Organisation behind the practice:

Patiala Foundation Sadak

Address: 144, Charan Bagh, Patiala, 

Punjab

Contact person: Ravee S Ahluwalia

Contact number: 09781000023

Email: thepatialafoundation@gmail.com

Website: www.patialafoundation.org



average of  3 out of  10 deaths . According to the 

statistics compiled by National Highway Traffic 
Safety Administration (NHTSA) 66% of  traffic 
fatalities are caused by aggressive driving of  which 

37% involve a firearm and boys under the age of  
19 years who are most likely to exhibit road rage. 

Road traffic injuries constitute the eight leading 
causes of  death in India in 2016 . The Patiala 

foundation launched an intervention in Punjab 

to address the grave issue of  Road accidents. The 

initiative ‘SADAK’ aimed to work primarily with 

youth and school going children to create awareness 

around the issue, educating them on road safety 

measurements and advocating for implementation 

of  road safety policies by undergoing ‘Road Safety 

Audits’. With the vision of  ‘Connecting People.

Building communities’ the Patiala foundation is 

working towards creating a safer place for people 

especially children who can thereafter contribute 

productively towards the overall development of  

the country. The foundation is member of  Alliance 

Advocate Asia and is working on creating Safe 

School Zone since 2018. They are also member of  

European Road Safety Charter.

Implementation process

With the target of  reducing 50% road fatalities and 

serious injuries by 2030, the Patiala foundation 

initiated the project ‘SADAK’ in Punjab. The 

major objective was to tackle the issue of  road 

accidents and fatalities and sensitize community 

members regarding road safety. To generate 

awareness around the issue, foundation organized 

road safety talks, drawing competitions, helmet 

bank, etc.

Believe of  the foundation that the issue is multi-

sectoral and multi-dimensional compelled them 

to work with different sects of  community. They 
initiated to work with group of  active community 

members i.e. pedestrians to sensitize them on road 

safety measurements; but also expanded their 

stakeholders reach to school going children of  age 

6 -16 years. The foundation realized that 70-80% 

of  school going children are exposed to roads and 

are susceptible to suffer from traffic chaos. The 
team formed a road safety clubs for youths and 

children to generate awareness on the issue.

Traffic educating tools in form of  a ‘Challan book’ 
was used to educate children, thus inculcating good 

practices around road safety and motivate their 

parents as well to adopt the same. This innovative 

Children Challan Book was designed to promote 

Road Safety Awareness in young minds and at 

the same time improve traffic rule compliance 
among the parents for their safety and that of  

their families. It’s a tool to change behaviour and 

practice of  two generations in one shot. The book 

was issued free of  cost to the children of  class 4 

and 5 who would observe their parents and siblings 
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and issue challans to them over non-adherence of  

traffic rules during a time period of  one month. 
The Challan books would be then analysed by road 

safety club members of  the school and the data 

shall be assessed by Patiala foundation to analyse 

various aspects of  behaviour and ways to bring 

about a behaviour change and ways to improve 

compliance of  traffic rules. The idea is to empower 
and enable children as road safety ambassadors 

for their family and society and also lay a strong 

foundation of  road safety awareness among the 

children. The challan book has beautiful paintings 

printed on it which have been made by children of  

8 government schools where a drawing competition 

was held by the Foundation for Road Safety 

Awareness. The Challan Book was released by the 

Hon’ble Chief  Minister Punjab Capt. Amarinder 

Singh at Patiala. The foundation also adopted a 

unique strategy of  ‘Reflective Sticker Campaign’ 
for two-wheeler in District Patiala, as they are 

more susceptible to road calamities while driving in 

night. The team is also undergoing a ‘Safe School 

Zone ‘Mapping’ under which the team is mapping 

low-cost intervention, required outside the school 

gate for children to be safe on roads.

Impact

The foundation under SADAK have organized 

85 events including Road Safety Talks, drawing 

competitions, etc. 800 bicycles have been fixed 
with receptive stickers through various distribution 

camps, four road safety audits done and sensitized 

approximately 13,500 community members 

directly through these events. Of  all community 

members, 2700 children of  age 6 – 16 years have 

been sensitized; thus indirectly reaching to 5400 

parents. The foundation also showcased a public 

exhibition in collaboration with IIT Delhi and 

ITAS Japan on issues of  Road Safety showcasing 

the infrastructural changes in designs for safer 

roads and pedestrian friendly streets.

The team is also working towards creating 10 safe 

school zone in Punjab, which will be a model for 

demonstrating low-cost interventions aimed for 

child safety.

Challenges

Changing behaviour is one of  the most challenging 

aspect of  the intervention also when the social 

environment is not likely to support those positive 

behaviours. Also, while working with children 

and compelling their parents to adopt road 

safety rules was one of  the most challenging part 

of  the intervention. The children were hesitant 

in accepting the fact that their parents are not 

complying with traffic rules.

Secondly, the road infrastructure is inadequate 

and there is lack of  willingness to enforce safety 

rules. Also, despite the fact that road accidents 

are killing people, they are largely neglected as 

a health issues. Perhaps, they are still viewed by 

many as events which are beyond control. While 

many organizations are working to check on 

communicable and non- communicable diseases, 

handful are working on Road safety.

Replicability and sustainability

Post sensitization, the children involved owns 

the responsibility to run the road safety clubs 

themselves. The children are also conducting 

sessions for their juniors and filling the challan 
books themselves. The entire intervention is self-

sustainable as it involves children and youths, who 

are future active stakeholders i.e. pedestrians, 

cyclists and motorcyclists.

The Patiala foundation will work as a facilitator to 

initiate the road safety clubs in schools, as they are 

high impact low cost interventions 
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The Joy of  Reading through 

Book Donations

Free acess into the world of books
Bookathon is a joint initiative by Tejus and HANDS, started 

in February 2018 by Ram Kumar who aimed to collect books 

and set up libraries in government schools and orphanages 

in Thiruvanthapuram, Kerala. Bookathon has a core team 

of  around 55 people, most of  whom are associated with 

some non-profit organization or the other. 

The team initially focused on only collecting copies of  Balarama and 

Kalikakudukka, two hugely-popular Malayalam comic magazines 

for kids. However it was soon felt that different kinds of  reading 
material would suit different types of  institutions. For schools, simple 
storybooks and general knowledge books mostly suffice, but for 
community libraries, Bookathon collects serious works of  fiction.

Over the past few months, the group has set up small libraries in schools, 

including in the lower primary schools at Chenkottukonam and 

Organisation behind the practice:

Bookathon

Address:T-1779/11, MRA 45, 

MRA West Lane, Mukkolakkal, 

Kazhakuttom,Thiruvananthapuram

Contact person: Ram Kumar

Contact number: 09539531234

Email: ramthenmala@outlook.com
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Kottur, and a community library in Nedumangad, 

all through book collection campaigns.

Till now, Bookathon has collected 12,386 

books mostly through employees of  various 

companies and even from the apartments blocks 

they live in. Many of  these are second-hand, but 

some do buy new books based on the requirement. 

Bookathon aims to collect at least 50,000 

books and set up libraries in schools and 

orphanages. Inviting anyone and everyone who 

is willing to donate books, the drive intends to 

collect books which will be placed in government 

school and orphanage libraries, identified by the 
team across Thiruvanthapuram.

Anyone willing to donate books needs only to 

call the volunteers, or share the details via the 

Bookathon website, and volunteers will come to 

collect the books. The team aims to expand its 

initiative to reach out to the remotest of  areas 

across the state. 

The project ensures sustainability since it has a 

systematic structure to operate the respective and 

relevant activities. The idea of  this project can also 

be replicated according to social needs 
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Quality education is for all
Born out of  the belief  that the right to education is not only a right 

to access education but also to receive a good quality education, 

Prayas Rural Development Foundation (PRDF) aims to help and 

guide class 9 students about courses and career opportunities. It was 

registered in 2010 and its motto is: ‘No Matter Where You’re From, 

Your Dreams Are Valid’.

The PRDF team is comprised of  young and committed 

volunteers from diversified social and economic 
backgrounds; the common factor being their roots from 

rural areas.

PRDF supports its activities through funds contributed by team 

members, and a nominal fee charged from the students. It executes 

projects by engaging with schools, colleges and government authorities 

in rural areas of  Uttar Pradesh. It also organizes a student, teacher 

and parent Interaction Program, on skill development, jobs, career 

opportunities and programs on preparation for competitive exams.

Organisation behind the practice:

Prayas Rural Development 
Foundation (PRDF)

Address: H. No.2, Shivnath Nagar, 

Anand Lok Colony, Chinhat, 

Lucknow-226019

Contact person: Ajay Pandey

Contact number: 08004454413, 0522-

23233

Email: prayasRDF@gmail.com

PRDF: No Matter Where You’re 
From, Your Dreams Are Valid
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In the campaign ‘Eduaction Plus’ run by PRDF, 

volunteers can select a subject area of  their choice 

to teach, with minimum committed teaching time 

of  two hours weekly/fortnightly or monthly, as per 

their convenience. People who are not able to be 

physically present but are willing to contribute can 

help by developing and sharing content on subject 

matter, videos or design content. 

PRDF has limited funds for its sustainability. Other 

major challenges are working in a geographical 

area which is very vast, and not having an 

established team in every district to conduct career 

counselling sessions. PRDF has so far reached out 

to 1,00,000 students of  30 schools of  15 districts 

in Uttar Pradesh. Their commendable work is in 

line with Prime Minister’s Vision 2022 to harness 

India’s skilled manpower potential and to position 

India as a knowledge economy 



Organisation behind the practice:

Rest of My Family

Address: 229, 1st Main Road, R.M.V II 

Stage, Dollars Colony, New BEL Road, 

Bangalore-560094

Contact person: Akshatha Shetty

Contact number: 09902332973,   

07338132537

Email: p@restofmyfamily.org
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Responsibility towards the larger 
family through “The Rest of My 
Family”
Two engineering graduates Piyush and Akshatha from NIT, Karnataka 

quit their corporate jobs in 2010, and decided to dedicate their lives 

to social development through “Rest of  My Family”(ROMF). Sooner, 

through their Vardhana Model of  education for BPL students, 

they had already started transforming lives of  these in the states of  

Maharashtra, Karnataka, Chattisgarh and Assam. 

The beginning

Piyush and Akshatha graduated from National Institute of  

Technology in Karnataka with B. Tech degrees, and worked tirelessly 

in the corporate world for two years. However, they soon realized 

that their calling lay elsewhere. 

Conseqeuntly, in 2010, Piyush decided to learn and use documentary 

photography as his medium of  expression, and Akshatha chose 

writing as her medium on this journey. Between 2010 and 2013 while 

they were on the journey of  taking an emotion and an initial idea of  

combining art and philosophy to achieve socially relevant work into 

something real and practical, Piyush worked on various independent 

photography, fiction and non-fiction films, Akshatha explored her 
tryst with writing as a journalist with The New Indian Express.

“In a gentle way, you can 
shake the world.”

-Gandhi
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The turning point

During this period they both started traveling to 

rural and tribal communities as frequently as their 

resources allowed them to. They started sharing 

their findings through photo-stories. They initially 
thought that writing about social-issues would draw 

attention of  those who have resources to make a 

difference to the lives of  the ignored sections of  
rural and tribal society.

But over time they were convinced that writing/

documenting alone seldom results in a constructive 

impact on the individuals and communities that 

are being written about. They knew that they had 

to do more.

They had to do more because as they travelled 

and lived with far flung families and communities 
and received all the love, care and protection from 

people who were strangers until that point, they 

were convinced that all social and cultural walls 

and structures that separate man from another 

man, one family from another family, one culture 

from another culture are a human construct and 

don’t really exist.

The “Rest of My Family” Initiative

According to them “It is crucial to understand 

that the whole of  humanity is one big family but 

somehow, over time, we have lost that connection 

with one another. Our struggle for individual 

survival has taught us to draw a circle of  ‘me and 

my’ around us and we consider only certain people, 

places and things as our own. By the very design 

of  this paradigm, the rest of  the people, places 

and things in this world fall outside this circle of  

love and compassion. And, in this societal race of  

securing more resources for ourselves and our loved 

ones, most of  us have forgotten our relationship 

with one another at large. There are some of  us 

that have fallen out of  everybody’s circle of  ‘my’ or 

have been left too far behind in the race to survive. 

This initiative is an attempt to connect back, re-

discover our relationship with and understand our 

responsibility towards the larger family that we are 

a part of  -- the rest of  our human family. Hence, 

the name ‘Rest of  My Family’. According to them, 

the main objective is to reshape the very foundation 

of  the social construct.

The Vardhana model

There are lot of  initiatives that ‘Rest of  My Life’ 

has worked on but one of  the most important 

initative is Vardhana. Vardhana is Rest Of  My 

Family’s education sponsorship program with a 

vision of  Empowering as many bright, dedicated 

and underprivileged children to complete their 

education, at any stage of  their academic career 

(from school to post graduation) as possible. 

Allowing them to realize their true potential 

unaffected by their personal financial situation at 
any step of  their journey, they only support children 

who come from BPL families and have scored 70% 

or above in their last two academic years.

This program is currently live in their project 

regions in states of  Karnataka, Maharashtra, 

Chhattisgarh and Assam. They are trying to reach 

out to as many children as possible.

This program is currently being supported by 

Kara Foundation, Delhi along with few  individual 

contributors. The organization gets its support 

from local social organization partners, funding 

Implementation Methology

Connect the with school and hold 

discussions over the fee structure 

and the support process.

Identify the number of children 

in each region based on the their 

perfomance and economic status.

Analyze the type of support 

structure for each student

Follow up with the respective 

schools on the performance of 

the children.

Document the whole process

and share the story with the rest 

of hte society

Based on performance 

decide on continuation of 

support
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partners, and crowd funding. They require support 

for students for a few years till they can finish their 
education.

Impact

Their support is allowing bright students from BPL 

families to continue their education in the states 

of  Karnataka, Maharashtra, Chhattisgarh and 

Assam.

This campaign aims to raise 18,00,000/- to 

sponsor education of  400 children for Phase 2 of  

the initiative in 2018 out of  which 290 students 

have been sponsored.

The two key challenges that they face are in terms 

of  paucity of  funds and convincing parents for 

allowing their children to study. 

Sustainability and replicability

With lot of  corporate CSR being directed towards 

education, the model has a potential to be 

sustainable and replicable  

Implementation Methology

ROMF along with local partners sponsored education of 200 children 

ranging from admission fees in schools to transport and books spanning 5 

states

Fund Raised :

2017-18

INR. 9,25,000/-

With  experience of the previous year ROMF realized the need as well as 

the sheer scale of children requring support.

Therefore, ROMF has envisioned to provide education to 400 kids across 

new states as well as improve the reach in the current operating states.

Funds Required: 

2018-19

INR 18,00,000/-

ROMF will work towards funding further children throughout India and reach 

out to more than 800 children in the year. At the same time ROMF will also 

implement projects towards youth support and development in rural and 

tribal locations.

Funds Required : 

2019-20

INR 40,00,000/-





Formal and Disability

Education
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Cherry Blossom Society
The Cherry tree is very common in Kohima, Nagaland, where 

Purnima Kayina lives, and its bloom really touches the heart of  

anyone who sees it. To Purnima Kayina it stood as a symbol of  hope 

and signified a promise of  God to her that things would get better. 
She had been in a severe road accident that nearly caused her left 

arm to be amputated. Though she survived that ordeal with arm 

intact, it left a deep impression on her, and thoughts of  how a people 

or children with disabilities (PwDs and CwDs) faced their day-to-day 

life with their limitations and sufferings, kept coming to mind. 

This ignited a zeal and passion to reach out to all such children and 

people who were marginalized; to provide them a platform to be 

at par with everyone; and to create awareness about the issue. And 

having decided that something had to be done to help out CwDs and 

PwDs, Purnima Kayina started the Cherry Blossom School (CBS) 

in 2007—an inclusive school with children disabilities (CwD)—

in Kohima, Nagaland, with D. Adani. The school started with 25 

children, including three with special needs. Then, to make the effort 

Organisation behind the practice:

Cherry Blossom Society

Address: Lerie Chazou, PO Box 658, 

Kohima, Nagaland-797001

Contact person: Purnima Kayeni

Contact number: 09615150400, 

08974009323

Email: cherryblossomssociety@

gmail.com, cherryblossomsschool@

gmail.com

“In the Cherry Blossom’s shade 
there’s no such thing as a stranger”: 
Kobayashi Issa
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more impactful and to reach out to more people, 

Cherry Blossom Society came into existence the 

following year.

The Society has covered 11 districts, creating 

awareness on disabilities, breaking the 

barriers and norms commonly held against 

disability, and empowering the disabled 

through education and community work.

Cherry Blossom Society is currently partnered 

with Regional Action for Inclusive Education in 

North East (RAISE-NE), a five-year project for 
quality education for disabled children in the NE 

region. Following training in different activities on 
disability management, and capacity building of  

faculty members, the Society is now liaisoning with 

five Government Schools to capacitate them with 
inclusion and disability management.

Cherry Blossom Society is also actively working on 

a Community-Based Rehabilitation (CBR) project 

to provide support and assistance to disabled people 

in rural areas and villages. Currently this program 

is active in Kohima and Chedema villages. Home 

visits, daily checks on specified household/locality 
for each worker is carried out religiously. It not 

only helps with physical therapy rehabilitation 

programs for the disabled, but also creates more 

awareness and establishes social integration, and 

equalization of  opportunities.

The CBS receives financial support from the 
Social Welfare Department, Govt. of  Nagaland,  

Christian Blind Mission (CBM), LFW, and Caritas 

India. The model is replicable and sustainable.

Success Story: Handsome Keviseto clears 

Class 10

Keviseto, a student of  CBS with severe Cerebral 

Palsy (CP; a condition that causes difficulty in 
muscle control), passed his class 10 board exam 

conducted in March 2019. In Keviseto’s case, 

it was a near impossible task as his handwriting 

was indescribable and he undermined his own 

capabilities owing to his disability. However, with 

various interventions carried out by CBS teachers 

and staff, he soon gained enough confidence and 
faith in himself  and became determined to clear 

his class 10 exams no matter what. After getting 

permission from the Nagaland Board of  School 

Education, a writer was allowed for Keviseto. 

He had to struggle to get his words across to the 

writer—Tutu Lohe, a class 9 student from CBS, 

who contributed much effort to understand 
Keviseto and for which we are grateful to him.

Keviseto has started class 11 in June 2019 and is 

full of  hope and bursting with zeal to become a 

responsible working citizen as any. His dream to 

look after his parents and start his own family in 

the future is now closer. All Keviseto needed was 

the belief  in him by people around him that if  one 

is determined, then the rest follows 

Cherry Blossom Society: Vision and Mission

• To transform and inspire the people of Nagaland and 

North-East, India, into models of learning in a manner 

that all people, especially physically challenged youth, 

women and children, old and young are gainfully 

employed.

• To bring substantive improvements in the state of 

literacy, health and economically self reliant.

• To provide recourses through leadership and skill 

trainings for motivation.

• To promote continuous self-improvement in the lives 

of the people of Nagaland and Norht East. 

• To provide opportunities at doorsteps, for utilizing 

available resources most efficiently.



Promising progress for children of 
God 
Nationally 29% of  children drop out before completing five years 
of  primary school, and 43% before finishing upper primary school. 
India is among the top five nations for school drop-outs of  primary 
school age, with 1.4 million 6 to 11 year olds not attending school. 

India also faces a teacher shortage of  689,000 teachers in primary 

schools; only 53% of  schools have functional girls’ toilets; and only 

74% have access to drinking water.

Additionally, the quality of  learning is a major issue and reports show 

that children are not achieving class-appropriate learning levels. 

According to Pratham’s Annual Status of  Education 2013 report, 

close to 78% of  children in class 3 and about 50% of  children in 

Class 5 cannot yet read class 2 texts. Without immediate and urgent 

help, these children cannot effectively progress in the education 
system, and so improving the quality of  learning in schools is the 

next big challenge for both the state and central governments.

By adopting innovative methods to help quality education, 

Siddhagiri Math has reached to the grassroots through interventions 

like Anandashram, Shri Kadsiddheshwar High School, E-learning, 

Vidya Chetana and Sandhya Gurukul.  Children of  Siddhagiri 

Anandashram are sent to the Shri Kadsiddheshwar High School 

for higher education. Vidya Chetana was launched for providing 

assistance to slow learning children, around 235 schools are adopted 

for this purpose.

Laying the foundation 

Since the eleventh century, Siddhagiri Math has been carrying 

out many social reforms. As no facilities of  quality education were 

available nearby children of  Siddhagiri Math including Kaneri had 

to go to school in the city far from the village. Param Pujya Shri 

Adrushya Kadsiddheshwar Swamiji decided to start off a high school 
in Kaneri village to resolve this problem. With the help of  villagers, 

Swamiji took initiative of  Shri Kadsiddheshwar high school.

Children who are interested in education but can’t afford educational 
expenses due to their economic, social and family barriers, are 

inspired to get educated at Anand Ashram. The facility provided 

by the ashram to the 300 students here, includes basic facilities 

like food, shelter and clothing. The day at the ashram begins with 

prayers for peace and hymns. Chanting is followed by yoga practice 

to provide the energy to start off the day with full of  enthusiasm and 
excitement. After nutritious breakfast, English and Mathematics are 

taught by the experienced tutors. In the evening, children finish their 
homework and go to play after that.

Twice a week, students are trained by teachers of  traditional music. 
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“Knowledge is power. Information is 

liberating. Education is the premise of  
progress, in every society, in every family.”
- Kofi Annan
Organisation behind the practice:

Kaneri Math Siddhagiri 

Address: Kaneri village, Tal Karveer, Dist- 

Kolhapur-416234

Contact person: Basant

Contact number: 099552 38818

Email: siddhagirimath@gmail.com
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The day at the ashram ends with prayers after 

which children go to sleep. These children are 

nurtured with a unique combination of  values like 

spirituality, education and Shramdaan—doing 

some voluntary work through physical effort for 
a certain cause, be it social or otherwise. Post 

receiving primary education at primary schools, 

the children are admitted to Shri Kadsiddheshwar 

High School. CCTV cameras were installed in 

each classroom to keep a watch on teachers as well 

as students.

Vidya Chetana emphasizes on how to improve 

the poor state of  schools in villages of  India. With 

the objective to save mother tongues like Marathi 

from extinction; creative ideas have been used 

to alleviate current educational conditions in the 

villages and to put a check on the increasing trend 

of  children taking admissions in private English 

medium schools. The Math initially adopted 30 

primary schools and appointed 15 trained teachers 

to strengthen educational quality.

It is found that village students don’t pay more 

attention in classrooms because teaching methods 

are not effective. Just a blackboard and inefficient 
professors/teachers may not be effective enough 
to teach students. Therefore, Swamiji came up 

with innovative approach and started donating 

E-learning sets and computers to the village 

schools. Village participation was also required for 

the valuation of  these equipment and donations.

Swamiji told the villagers that if  they did not donate 

at least one computer, a computer would be donated 

by the Math. He also followed up with Ganeshotsav 

organizers in Kolhapur and exhorted them that 

rather than spending money on decorations, they 

could start donating E-Learning sets to their village 

schools. This brought a revolution in Kolhapur 

public Ganeshotsavmandals (organizers).

Sandhya Gurukul has helped improve passing 

percentage of  children in villages which has 

increased along with value education. Villagers’ 

participation in these educational activities has 

increased. Village children education has achieved 

unity in village.

Many stepping stones came in the way of  these 

volunteers like the challenge of  finding married 

couple who would provide dedicated parenthood 

to the orphaned girls. At times finicality backlogs 
the target initiatives of  the ashram.

The Math has itself  been in existence for 1350 

years, and has been working towards education 

for not less than 10 years. Children who were 

abandoned, orphaned are now being provided 

with a family-like environment, given equal 

respect, love, care and affinity. This practice is such 
that it can be replicated easily. All it needs is love, 

affection and humanity 
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Unveiling the Sexual Abuse 
in Schools 

Acquainting young lives to reality
School is considered a second home for students, as they spend 

nearly 6–8 hours every day learning, playing, developing cognitive 

skills and discipline. Schools form rules which need to be followed by 

all members of  the institution—students, teachers and non-teaching 

staff. However, no knowledge is disseminated to the students regarding 
sexual abuse within or outside the confines of  the school. Child sexual 
abuse is an ugly truth and is pervasive in several schools, yet society 

denies the extent of  its existence. A public dialogue on Child sexual 

abuse is shunned, owing to shame and secrecy surrounding the issue. 

Breaking the silence surrounding the topic is a tall order.   

To address these issues, the ‘Personal Safety Education’ project was 

initiated by Faith Foundation. The organization was set up by four 

young women with hands-on experience of  working in the social 

development sector, and fuelled by the passion to bring positive 

changes for vulnerable women and children. Their past experience 

with earlier organizations made them realize that the efforts fell short 
of  the needed interventions and thus aim to adopt new strategies to 

achieve the desired change instead of  replicating existing programs.

Organisation behind the practice:

Faith Foundation

Address: Deisngi Cottage, Block 5, 

Mawkhar, Shillong

Contact person: Shannon Dona 

Msassar 

Barida Laloo 

Darhmingliani Hloncheu 

Maniung Niangti

Contact number: 07005256585

Email: faithfoundationshillong@gmail.

com

Facebook: https://www.facebook.com/

faithfoundationshillong/
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The mission of  the organization reads: ‘Working 

with children, young women and communities 

in Meghalaya to create a safe and enabling 

environment where they are empowered to raise 

their voice for their rights against abuse and 

exploitation’. This is the only project in the state 

of  Meghalaya that works on the prevention of  

child sexual abuse in schools. The project runs a 

unique grassroots comics training program among 

children, where children express their stories and 

concern through comics.

The organization aims to address and sensitize 

school students on the prevention of  child sexual 

abuse through its life skills module the ‘Personal 

Safety Education Program’ (PSEP). PSEP is 

an age-appropriate school-based curriculum, 

empowering children to develop protective 

behaviours to participate in protection of  self  from 

sexual abuse. The curriculum can also be used with 

children in childcare institutions and communities. 

Participation from schools has been challenging 

and time-consuming, as several schools did not 

consider life-skills education as an important part 

of  the school curriculum. The program has been 

able to reach 5710 children and 2482 community 

members, including parents and teachers.

Strong networking and collaboration with 

anti-trafficking organizations, government 

agencies, law enforcement agencies, community 

and other stakeholders, has helped further. Also, 

the easy replicability of  the program in any kind 

of  setting is its value proposition. The potential of  

this program can be gauged by the fact that the 

District Child Protection Unit from Nongstoin, 

under the Integrated Child Protection Society, 

is implementing this program in their state-run 

childcare shelter home and institutions while North 

East India Committee on Relief  and Development 

(NEICORD) has implemented it among the 

community in Shillong 
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Haroti Adim Janjati Vikas Samiti: 
Giving Tribal Girls a Voice 

Educating girls, strengthening 
communities 
Haroti Adim Janjati Vikas Samiti (HAJVS) is an NGO focused 

on social upliftment of  poor, specifically the tribal population of  
Rajasthan. Its mission is to make vulnerable tribal population 

self-reliant through judicious management and with the people’s 

participation to develop local resources, such as forests, manpower, 

land and livestock for long-term use of  natural resources. HAJVS 

is also helping the population become aware of  its rights, teaching 

it to solve its problems by itself, developing its capacity for income 

generation—thus improving the population’s quality of  life in a 

sustainable manner.

After being established, HAJVS conducted various surveys and 

meetings in the area and identified priority areas of  focus. Education 
emerged as the immediate priority. In 2013, it started an education 

program for girls, opening local education centres for them. To date, 

Organisation behind the practice:

Haroti Adim Janjati Vikas 
Samiti

Address: 3-C-4, Kaharo Ko Mohalla, 

Kanusa, Shri Ram Nagar, Kota, 

Rajasthan-324004

Contact person: Pratap Lal Meena

Contact number: 09413441834

Email: hajvs@yahoo.in

Website: http://hajvs.defindia.org
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prior to opening a centre, HAJVS staff network 
with the local community to conduct a situational 

analysis of  the education status of  the village and 

to decide where the girl’s education centre can be 

opened. 

Next, teachers from within the community are 

selected through written tests and personal 

interviews. A five-day residential training of  
teachers is conducted at regular intervals on 

pedagogical skills, including how to address the 

practical challenges they might face. Teacher 

meetings are conducted to evaluate their work 

and understand their challenges. Further, 

regular meetings are conducted among the tribal 

community to increase their participation and 

help them realize the significance of  education, 
so that they send their girl children to study, and 

also help in smooth functioning of  the education 

centre. Important days like Independence Day, 

Republic Day, Children’s Day and Women’s Day 

are celebrated at these centres to inspire girls and 

make them aware of  their rights and capabilities.   

Highlighting the impact of  their work, Kamla 

Bai, a tribal resident of  Khani, Kota states, ‘Issues 

of  children running away have been solved. Our 

children are now getting good education. I am very 

happy’.

Over 1860 tribal girls have been enrolled and 

taught in the education centres in five districts viz. 
Kota, Bundi, Baran, Jhalawar and Jaipur. Further, 

their efforts have led to empowerment of  tribal 
community including awareness of  their rights. 

There have been challenges along the way, such as 

indifference shown by administration in instances; 
lack of  funding; and low literacy rate among 

beneficiaries. However, continued liasonig with 
administration and NGOs, along with community 

initiatives, have resulted in successful outcomes 

showing that the practice is replicable as well as 

sustainable. The organization is supported by 

volunteers; members of  the panchayat and local 

administration, and a few donor organizations 



Creating A Special Path for the 
Specially Abled: Seva Hi Paramo 
Dharmah
A report by the Social Statistics Division under the Ministry of  

Statistics and Program Implementation, Government of  India, titled 

Disabled Persons in India: A Statistical Profile 2016, reveals that as per 

2011 population census, 20% of  persons with disabilities in India 

have a disability in movement, 19% have a disability in seeing, 19% 

have a disability in hearing and 8% have multiple disabilities. The 

report also highlights that the number of  persons with disabilities is 

highest in the age group of  10–19 years (46.2 lakh people).

Children with disabilities in India are subject to multiple deprivations 

and limited opportunities in several dimensions of  their lives. Some 

of  these include their not being enrolled in school, lower employment 

rates, limited awareness of  entitlements and services available, and 

lack of  social welfare support. Their families and caregivers also 

go through a lot of  stress and challenges in having a person with 

disability at home which ultimately leads to grave discriminatory 

practices towards these children. Despite improvements in the nation’s 

healthcare system, the situation of  differently-abled children remains 
deplorable, particularly among the lower socio-economic population. 

Hindu Sewa Pratisthana (HSP)—a staunch believer of  the principle 

of  service as the foremost duty—has been working to serve people 
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Organisation behind the practice:

Aruna Chetna–A School 
of Excellence, Hindu Sewa 
Pratisthana (HSP)

Address: 14th A Cross Road, 56, 11th 

Main Rd, Malleshwaram, Bengaluru, 

Karnataka-560003

Contact person: Suresh

Contact number: 09448612046

Email: arunachetana@gmail.com



378
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education

based on an ethos of  pluralism and ensuring 

happiness for all, without any discrimination on 

the basis of  religion, region, language, race or 

gender, since its inception in 1980 in Bengaluru, 

Karnataka.

Aruna Chetna: Embracing inclusivity and 
rights-based education

Of  HSP’s many interventions, the most unique 

is Aruna Chetna–A School of  Excellence for the 

specially-abled children. It came into existence in 

1987 due to the pioneering efforts of  late Sri Ajit 
Kumarji of  the HSP, opening with five children in 
a building donated by Smt. Indiramma. 

Over the last 32 years it has trained and rehabilitated 

a large number of  children suffering from ailments 
such as cerebral palsy, spina bifida, muscular 
dystrophy, autism, dyslexia, hearing and visual 

impairment, behaviour and emotional disorders, 

etc. Its objective is to take a rights-based approach, 

in place of  the usual charity-based approach, 

towards children with disability. It works to uphold 

the fundamental right of  every child to have access 

to education irrespective of  the disability. 

Being a charitable institution, the school is solely 

dependent on the donations it receives from 

philanthropists, and corporate organizations. The 

children are not charged any fees or donations. 

It is now running under the auspices of  Janatha 

Kalyana Nidhi Trust, under the guidance of  Sri 

Vishvesha Tirtha Swamiji of  Udupi Pejawar Math 

and Sri Sri Nirmalnandanatha Swamiji of  Adi 

Chunchana Giri Math. 

The organization is managed by an advisory board 

consisting of  retired executives, businessmen/

industrialists, and social workers. The effort of  
the management is complemented by a team of  

dedicated, trained, empathetic and experienced 

teachers to teach these special children and help 

them become self-reliant. 

The school has earned a reputation for being 

reliable and having improved the lives of  hundreds 

of  children. There were 34 new admissions in 

the year 2018–19, of  which three students were 

admitted to the Vocational Training Centre and 

one student to the main school. The major target 

beneficiaries of  Aruna Chetna are girl children 
with disabilities as they are the ones who are given 

first priority. They also consider children of  single 
parents.

However, there are some challenges. For instance, 

in the case of  children admitted at a later age, such 

as 12 and above, the teachers and staff find it very 
difficult to mould them in a normal way, since they 
have not attained their regular milestones. Also, it 

is the school’s experience that most parents do not 

accept their children’s disability/problem. Hence 

it is a challenging task for teachers to handle them 

and make them independent. 

In spite of  receiving vocational training, competing 

for a job along with young people with a normal 

competence is tough on these children. The 

institute accepts it as a challenge and is doing its 

best to train the children, make them independent 

and able to compete with the mainstream. Many 

of  their students/trainees are successfully working 

as office assistants and other jobs. Many of  them 
are assisting their parents in their business. 

The school also runs many outreach programs to 

cater to different areas in and around Bengaluru. 
Aruna Chetna is working towards the all-round 

development of  children in all these schools with 

active cooperation of  local committees and parent 



self-help-groups (SHGs). It also provides teaching 

and technical support to the special schools in 

Mudhola. The outreach programs include the 

following:

Early Intervention Program (for child below 5 

years of  age): physiotherapy, speech therapy, and 

sensory stimulation is provided to prepare them for 

preschooling.

Vocational Training Program: students who 

are not educable for various reasons have been 

trained for pre-vocational trainings. Vocational 

training helps them become self-sufficient and 
independent. For young people who are not able 

to work outside, arrangements are made under the 

Shelter Workshop scheme to work and earn.

Educational Program: about 40–50 students 

who joined our school as special needs children 

have been integrated with the regular school for 

further studies.

Outreach Program: started at RT Nagar and 

Laggere, to enable students at nearby places to 

attend the special school thus reduce the burden 

on the parents expenses.

Aruna Chetna’s work model/procedures have 

been appreciated by parents as they find an 
improvement in their child. Many admissions of  

special need children are due to Aruna Chetna 

being recommended by satisfied parents whose 
child/children have already benefitted. The state 
government and other well-wishers have also 

appreciated the school’s performance by honouring 

its work through awards.

The way ahead

The school has a good management committee, 

special educators, dedicated teachers, therapists 

and other staff member, who involve themselves in 
the overall development of  children, irrespective 

of  their disabilities. Since inception HSP has been 

constantly expanding its activities, covering more 

people in towns and villages, and ensuring the 

co-operation and participation of  local people so 

that the services are effective and benefits are long 
lasting.

Beneficiaries 

Sagar, a former student is employed as Assistant in 

Aruna-Chetna. He takes care of  many important 

tasks for the school administration. He can handle 

bank deposits, and post office duties independently 
without assistance. He also assists the school van 

drivers in helping special children embark and 

disembark. During his free time, he keeps himself  

occupied with various activities at the Vocational 

Training Centre.

Prabhu

Prabhu a former student, after completing his 

Vocational Training has been appointed by the 

BJP State Office as Group D staff 
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Using education to eradicate 
boundaries- VSSM
Indian history cannot be written without a chapter being dedicated 

to the nomadic tribes and de notified tribes of  the country. Defined 
decades ago, they remain arrested by the past due to bundles of  reasons 

ranging from politics, geography and approaches. Cognizance of  

who these tribes are, what makes them who they are and what has 

been keeping them from being part of  the society; is the reasoning 

behind VSSM’s initiative. They try to introduce changes through 

the most receptive source, children. Through their education and 

inclusion.

Understand the reason for change

When we look at the tribes from Gujarat like Saraniyaa, Gadaliyaa, 

Luhariya, Bajaniyaa, Devipujak and many more; the change is 

apparent. What used to work for them earlier, no longer does, 

may it be livelihood, lifestyle or isolation. The forest no longer can 

provide what they used to once, the villages work in close quarters 

with the bigger towns, relying on them for trade, transportation and 

technology. Communication has become key, now more than ever. 

With no means to connect with the market, these tribes are left in 

seclusion. Lack of  empathy from the communities and initiative from 

the tribes themselves, there does not seem to be any common ground. 

Consequences of  which can be illiteracy, poor health facilities and 

poverty; each one due and leading to each other.

It is said that in situations as polar as these, even having a common 

Organisation behind the practice:

VSSM (Vicharta)

Address: HARIKUTIR, Sadvichar Parivar 

Campus, Satellite Road, Ramdevnagar, 

Ahmedabad, Gujarat-380015

Contact person: Mittal Patel

Contact number: 09099936019

Email: vssmgujarat@gmail.com

“Inclusive, good quality education 

is a foundation for dynamic and 

equitable societies.” 

-Desmond Tutu



language to converse in can make a real difference. 
While literacy alone cannot be the solution; 

education can very well build the bridge that these 

societies and tribes keep looking out for.

Now, be that change

VSSM started building on this idea focusing on 

infrastructure and logistics. While Education 

seems like the obvious solution, these children were 

not equipped to receive it. neither geographically, 

nor psychologically. To familiarize children with 

the concept of  education and schooling; VSSM 

conceptualised Bridge Schools. Bridge Schools 

were a happy medium, situated in the tribal 

settlements where the children can study in the 

vicinity of  their homes and parents can be made 

comfortable with the concept of  a school. They 

are taught the basics here to ensure their smooth 

transition into the education system, their special 

needs are emphasized to the officials. It is only 
when the teacher is convinced of  the child’s 

progress and parents are convinced of  the idea; 

are they shifted to formal schools. However, this 

transition also meant that they would need a place 

to live away from the tribal settlements that allows 

them to regularly attend these schools.

VSSM’s thus, provided safe places for kids with 

their Hostel initiative, Unnati (girls) and Vatsalya 

(boys). Right now, in Ahmedabad, these facilities 

are working at optimum capacity with more than 

300 children living in each hostel. Through this 

space, children get access to top private schools 

in the city, higher education opportunities and 

many more vocational choices. This also helps 

them smoothly transition to the city life and face 

its challenges together with the help of  VSSM’s 

volunteers.

What is change anyway

With 13 boys and 2 girls who are first generation 
school goers, passing 10 th grade in 2019 and 

several training to be Engineers or technicians 

with Maruti Suzuki; Change is inevitable. VSSM 

has now reached 75,000 families from 40 different 
nomadic communities, across more than 1000 

settlements in 18 districts in Gujarat. These 

numbers also speak volumes about the change that 

has come about in the ideologies for the parents. 

For many of  them, generations have gone without 

knowing anyone outside their own community. 

For them, to have a child formally educated and 

working in a MNC can be game changer. Perhaps, 

exactly what is needed, a success story of  one of  

their own that is inspiring to everyone, irrespective 

of  tribe. A story of  true human perseverance.

Inevitable but not easy

De notified and nomadic tribes are placed very 
differently than most of  us and thus face unique 
challenges which are difficult for us to understand 
or solve. Ground trouble often stems from lack 

of  personal hygiene, absolute ignorance of  world 

events or ignorant behaviour. While empathy 

can act as a strong motive to resolve issues, it is 

not without support within the community that 

things can change. Thus, VSSM has ensured that 

community involvement is ensured through careful 

deliberation. It helped them break barriers that 

otherwise looked very strong. Once the parents 

are convinced, the initiative still must deal with 

children, often uprooted from their routines, facing 

changes alone. The hostels often face troubles with 

petty thefts and fights; a problem that VSSM has 
handled with utmost patience. It has taken some 

time, but change is finally noticeable.

Keep on keeping on

VSSM’s model has simplicity at the centre of  its 

mechanism and that is exactly what makes it easy 

to replicate. With the help of  the government, 

such tribes can be identified across, and contact 
established. Bridge schools can be established by 

officials and run by organisations. Later with the 
help of  native volunteers, a sense of  confidence 
can be spread amongst the community. Once the 

children are ready and parents are prepped; each 

tribe can be allocated a town or city nearby to help 

with the formal education of  the children.

It is only through understanding of  the difference 
between our communities and their tribes can a 

bridge be created through a new generation of  

educated adults that belong to both the tribe and 

the community. What better way to introduce 

inclusion in such closed quarters 
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Women- A force to be reckoned with
“India’s GDP can expand by a whopping 27% 

if  the number of  female workers increases to 

the same level as that of  men” addressed by 

International Monetary Fund’s chief  Christine 

Lagarde. Financial independence is not only a 

source of  confidence but also gives women the 
credibility to participate in important matters 

of  decision making, for themselves and their 

families. This is relevant to both, women from 

low income communities, as well as women from 

affluent families, where making women financially 
independent is not considered a priority. Research 

shows that when women earn income they reinvest 

90% of  it into their families, as compared to only 

30% to 40% for a man. Bharatiya Stree Shakti 

Jagaran (BSSJ); Maharashtra, started working on 

Self  Help Groups since 1997. It has been striving 

to create an equal position in the family and the 

society for the women associated through self-help 

groups.

Rationale and objective

According to a Deloitte report, the female labour 

force participation in India has fallen to 26 per 

cent in 2018 from 36% in 2005 due to many social 

and economic barriers limiting their opportunities. 

Around 2 billion poor people around the world 

– particularly women – are financially excluded 
and women and girls make up the majority of  the 

poorest people in the world today. Women continue 

to earn on average only 60 to 75% of  what men 

earn. Laws in many countries restrict women’s 

economic opportunities, dictating the types of  jobs 

that women can do, or giving husbands the right 

to prevent their wives from accepting jobs. Women 

bear disproportionate responsibility for unpaid 

care work: women devote 1 to 3 hours more a day 

to housework than men; 2 to 10 times the amount 

of  time a day to care (for children, elderly, and the 

sick), and 1 to 4 hours less a day to market activities.

Economic empowerment is the capacity of  women 

and men to participate in, contribute to and benefit 
from growth processes in ways that recognise the 

value of  their contributions, respect their dignity 

and make it possible to negotiate a fairer distribution 

of  the benefits of  growth. Economic empowerment 
increases women’s access to economic resources 

and opportunities including jobs, financial 
services, property and other productive assets, skills 

development and market information. Financial 

independence is especially important for women 

who are live in abusive households. It has been 

reported that 70% women in India face some form 

of  domestic violence. One such form of  conducting 

this violence is by using ‘controlling behavior’ i.e., 

restricting access to financial resources. Hence, 
women who face abuse often have no option but 

to continue living in the same house with their 

abuser as they lack financial independence, which 
would otherwise enable them to have a choice. 

When parents don’t think their daughters should 

be financially independent, they can choose to 
neglect their education. This translates into an 

extremely troubling statistic: in rural India, 1 girl 

out of  100 reaches grade 12. Thus, Bharitya Stree 

Shakti Jagran, a non-government organization is 

working to create opportunities for women to earn 

by forming Self  Help Groups. They are making 

women self-reliant and supporting them to become 

financial independent.

Implementation process

Bharatiya Stree Shakti Jagaran believes that 

family is the basic unit of  the society. It is proved 

universally that problems of  women are not only 

their problems but of  the family and the society as a 

Organisation behind the practice:

Bharatiya Stree Shakti

Address: 103, Shukrawar Peth, Sadashiv Complex, Pune, Maharashtra-411002.

Contact Person: Ms. Sandhya Deshpande

Email: bssjpune@gmail.com

Contact No: 020-24449191, 09970803478, 09420179527

Website: www.bharatiyastreeshakti.org

“Our Matru Shakti is our pride. Women 

empowerment is very crucial to our 

development.”-

Narendra Modi



whole. The solution lies in changing the mind set of  

family members and the society as a whole. Thus, 

the organization is working towards generating 

awareness on women empowerment issue. Their 

mission is to create a conducive environment 

befitting to empower women and to sensitize men, 
to work together for equality, justice and action 

against exploitative compulsions, perpetuated by 

patriarchal social structures and to reach out to the 

last woman who is at the bottom of  the pyramid.

They started by conducting community meetings 

and sensitizing women on Self-Help group. Post 

which a group of  women numbering 20-22 gather 

every month at fixed place, date and time. Each 
woman deposits a fixed amount ranging from 
INR 100 to INR 500 every month. The total 

amount collected from all members is distributed 

as loan amount to one or two members as per 

their requirement. The rate of  interest is 1 - 2% 

as fixed by all the members. The members have 
to repay the loan in 10 equal installments w.e.f. 

from next month. The defaulter has to pay the 

penal interest for the defaulted amount as well 

as default period. Decisions such as amount to 

be saved, loan distribution criteria, interest rate, 

loan repayment etc. are taken by all members in 

initial meeting. Their motto is to achieve 100% 

recovery, which has always been achieved since 

the inception from 1997. The duration of  the 

SHG is 3 years (36 months). At the end of  the 

duration the amount deposited by the members as 

saving, along with interest, is distributed amongst 

the members. The organization involve them in 

various activities like Health Awareness Camps, 

Skill Development, Awareness of  subjects like 

Disposal of  sanitary napkins and their usefulness, 

Cleanliness, preserving Environment and nature, 

Importance of  Solid waste and their disposal, 

Awareness regarding plastic and not using plastic 

bags, Banking transactions, Mobile Literacy, and 

many other topics which will relate directly or 

indirectly with their daily life. They are also told 

about equality in a family or society as regards to 

Gender Sensitization.

Bhartiya Stree Shakti Jagran envision to reinstate 

the innate strengths, qualities and capacities of  

women; dignity and equal status of  women in the 

family and society. They envisage a gender-just 

society ensuring eradication of  discrimination at 

all levels and recognizing her contribution and role 

in family and nation-building.

Challenge

The major challenge faced by the organization 

was to make aware the society about women 

empowerment and self-help group. Initially the 

community did not accept the concept of  loan 

and were hesitant to be members of  the group. It 

took some time for organization to gain trust and it 

involved money. They also faced difficulty in finding 
a proper place for conducting SHG meeting. 

Many a time women were reluctant to travel for 

these meetings. To involve the members in some 

positive activity that give a correct and positive 

message to the society was another challenge for 

the organization.

Impact

Since these 22 years BSSJ have observed changes 

in life of  members. The development of  women in 

social field is a significant change observed. In the 
male dominated social structure, women continue 

to occupy a secondary status in the family and 

society. Their progress continues to be hindered 

by injustices in the family and society, burden 

of  customs and unequal opportunities’, lack of  

resources and violence. About 2000 women of  

lower income group are benefitted. Many of  them 
are working as maid and aayas in hospitals. The 

organization had expanded itself  in various parts 

of  Pune city for eg Shukawar peth,Ravivar Peth, 

Parvati Darshan, Dhayari, Sinhagad Road, Sutar 

Dara Kothrud, Varje, Gokhale Nagar, Dinanath 

Hospital workers.

Replicability and sustainability

It has successfully sustained itself  since past 22 

years. Such a practice does not even need financial 
support, hence making it self-sustainable. This 

model is replicable at other place with initial 

guidance of  BSSJ’s SHG coordinators 
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Challenging Patriarchy , Counseling for a better life
The Indian divorce rate is up at 4% (from 2% 

five years ago), especially in urban and semi-
urban areas. Today’s educated and financially 
independent women don’t mind raising their voice 

to voice their opinions, or even to fight for their 
rights. On the other hand, India is still steeped in 

patriarchy. So, the woman’s voice of  dissent or her 

independent opinion is usually unwelcome, and 

is seen as trouble-causing behaviour, not knowing 

‘how to behave properly’ etc. Many issues can 

become the cause of  arguments and worse, and 

four per cent of  all Indian marriages end in divorce.

Concerned by the deterioration in marital 

relationships, Virendra Dhiman started an NGO, 

Krit Sankalp Maitri Sewa (KSMS). The NGO 

offers marital counselling sessions free of  cost 
until the problem is solved, one way or the other. 

Couples contact KSMS directly. If  the root cause 

of  the dispute lies with the family, then the family is 

involved in the counselling sessions too, otherwise 

the counselling sessions are only for the couple.

Once the dispute has been resolved, couple is given 

a verified ‘Certificate of  Compromise’ to start their 
life happily. As of  date, KSMS has registered 179 

couples, about 90% of  whom are today living a 

happy and prosperous life.

Surekha (name changed) is 32 years old. 

She lives in Ganeshpur Roorkhi, with 

her husband and a four-year-old child. 

She approached KSMS and narrates her 

experience: ‘We would have fights, like 
any normal couple but one day he slapped 

me. At that moment I realized that our 

relationship needs intervention. So I 

approached them and after some sessions 

of  couple counselling, our married life is 

better.’

The project is easily replicable and sustainable. 

The two main challenges are: (i) funding: since its 

services are free of  cost (in addition to this, KSMS 

also conducts blood donation camps, awareness 

camps and health camps), and it does not receive 

any funds from the government. Its members fund 

all projects. (ii) If  only one spouse approaches 

them for counselling, their experience is that in 

some cases the other spouse may insist later that 

they were coerced into mediation, and forced to 

compromise.

Krit Sankalap Maitri Sewa: 
Marital Counselling

Organisation behind the practice:

Krit Sankalp Maitri Sewa (KSMS)

Address: 231 Ganeshpur, Roorkee, Haridwar District, 

Uttrakhand-247667

Contact person: Virendra Dhiman

Contact number: 09412023405

Email: kritsewa@gmail.com



Using art to encourage poise- the 
story of Meenakshi Sharma
Art, in it’s purest form is expression, it is about communicating to 

others using means others than words. It provides a platform that in 

some cases can become imperative to expression. While many in the 

country struggle to find their footing on the stage of  life, a lot of  these 
problems can be attributed to their communication power.

Many children lack confidence, something that they may take to 
their adulthood, some develop this propensity in adolescence. The 

common factors often noticed in such children or young adults is the 

lack of  confidence. They are more than often aware of  what they 
want to say but unable to articulate it correctly. The reasons can be 

varied, scarce opportunities, bullying, failure in academics etc. that 

lead to this. Ms. Meenakshi Sharma found a beautiful way to use 

art to substitute these problems and help children and young adults 

develop freely.
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Person behind the practice:

Meenakshi Sharma

State: Uttarakhand

Contact number: 07500640144

Email: meena13sharma@gmail.com

“Every child comes with the message that 

God is not yet discouraged of  man” 

- Rabindranath Tagore
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Substitute the Act

In 2004, Meenakshi, a theatre actor and teacher 

herself  realized the connection between the 

problems in communication to the performing art. 

The rush of  adrenaline, pumping heart and panic 

the one feels when not in one’s comfort zone is like 

what an actor feels on stage.

She soon learned that a little training on stage 

would not only help them project confidence in 
such situations but also improve their performance 

in life. Meenakshi started working in interior and 

remote Kotdwar, Pauri, Garhwal, Uttarakhand to 

create a way for skill development. Starting with 

story development and small plays, she then saw 

other benefits to the idea.

For children, this could be a way to explore 

co-curricular activities and learn about new 

opportunities in art. For young adults, this can be a 

good use of  their time and support their efforts of  
staying away from the unseemly activities.

The classes started as improv acting classes and 

graduated to storytelling, writing and performance 

art. Children who otherwise could not perform 

in the traditional education system showed 

tremendous potential. Many even used what they 

learned in the classes to perform better in class.

The big stage

Meenakshi, together with volunteers has dedicated 

her time to these children and young adults 

helping them out of  the rut, life can be. She 

introduced an exciting way to turn panic into 

thrill and an audience into friendly faces. Looking 

at the wonderful results that the program had on 

children, many schools in the area have invited her 

to conduct personality development classes. This 

helped children get over their fears and present 

themselves more confidently in social situations 
as well as job interviews. Channeling their energy 

into creating art helped them stay away from 

trouble and rage. It has also given them a platform 

to openly speak their thoughts, respond to their 

environment and seek support in the community. 

Meenakshi’s effort has helped over 100 people get 
out of  their shell and eventually land jobs as writers, 

actors, makeup artists, carpenters, directors, tailors 

and many others.

Her intervention does not stop at personality 

development and art, she provides a strong net 

of  moral support; including and up to taking the 

children to their interviews. To the few theatre 

enthusiasts, she takes to national level competition 

and help them prepare. Her aim is familiarizing 

these children and young adults with the world 

outside their own to harness their potential.

This also helps them be confident in their social 
interactions, job interviews and be a good 

community leader.

Beyond the art of performing

Meenakshi’s model can be easily replicated through 

villages, towns and cities without ay significant 
investment. Instead it can be diversified beyond 
theatre and into debate, extempore, singing etc. 

Any art that helps give these children and young 

adults wings to fly and open up on the stage of  life. 
The idea can also be replicated as a community 

center in these places where these children and 

youngsters can meet to discuss current events, 

participate in sports, perform art or just spend their 

time in, away from the streets.

But as Meenaksi points out, the model poses 

the challenge of  convincing the parents of  these 

children that this is the good thing for them. Talking 

to parents who are uninitiated about art forms 

and why the power to express is a necessity can 

be difficult. In small towns or remote areas, such 
initiatives are looked towards, with suspicion. A 

problem that can be solved with time, patience and 

inducing community members into the program.

Such initiatives should be promoted because art 

can not only help build a beautiful life but also 

sustain it 
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“Let us sacrifice our today, so that our 

children can have a better tomorrow.”

-Abdul Kalam

Stimulating the Potential 
Possibilities of the Country’s Most 
Valuable Resource – Children
“Bharati’s Street Children Project”

With the idea of  “Nar hi Narayan Sewa”,  Bharti has been doing 

different works of  service for the afflicted and deprived sections 
of  the society for many years. In this series, Bharti , Delhi started 

a “Keshav Sewa -Street Children Project” for service towards 

wandering and deprived neglected children in 1994 between Dilshad 

Vihar, Kalandar Colony and Deepak Colony. Over the years they 

have transformed the lives of  as many as 8000 children living on the 

streets.

Backdrop

There are 472 million children in India under the age of  18 years. This 

constitutes 39% of  the total population in the country (Census 2011). 

Every day, around 150 children go missing in India – kidnapping 

and abduction is the largest crime against children in our country 

(National Crime Record Bureau 2016). 

According to UNICEF street children fall under two categories: On 

the street and Of  the street. “Children of  the street” are homeless 

children who live and sleep on the streets in urban areas. They are on 

their own and do not have any parental supervision or care though 

some do live with other homeless adults. “Children on the street” 

earn a livelihood from street such as street urchins and beggars. 

Organisation behind the practice:

Keshav Sewa -Street Children 
Project

Address: Keshav Kendra, Street 

Children Project, Bharti Kalandar 

Colony,  Dilshad Vihar Colony, Deepak 

Colony Dilshad Garden, Delhi-110095

Contact person: Madan Khanna

Contact number: 01122112004, 

09212283797, 09811319906

Email: keshavsewa@gmail.com
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They return home at night and have contact with 

their families. The distinction is an important one 

because children of  the street lack emotional and 

psychological support of  a family.  

It is the second and third category of  children 

who are most vulnerable as they are easy victims 

of  abuse, and inhuman treatment. They are often 

engaged in petty theft or prostitution for economic 

survival.  Crime by juveniles is a harsh reality in 

India. In recent times juveniles were found to be 

involved in most heinous of  the crimes such as 

murder and gang rape. Some of  the most common 

causes which are associated with juvenile crimes 

are: Poverty; Drug Abuse; Anti-social Peer Group; 

Easy availability of  firearms; Abusive parents; 
Single-parent child; Nuclear Family; Family 

Violence; Child sexual abuse and Role of  Media. 

Rationale and objectives

Children are the most valuable resource for a 

society. If  children are educated, cultured, talented 

and empowered, then that society and country 

will also progress and will create a distinct place 

in the world. Unfortunately, in our country, a very 

large section of  children are illiterate, shelterless, 

neglected (either from parents or from society). Such 

a class cannot do any constructive cooperation in 

the society, but the possibilities of  trending towards 

criminality remain wide. It is the responsibility 

of  the society to make proper arrangements for 

education and sanskaras for such children. This 

project was started to address this particular cause. 

Implementation process

It initially started with assembling the children and 

providing them values through stories, plays, songs 

etc. After this, a plan was made to impart basic 

education. After imparting one year of  education 

and moral values, the children who had an interest 

in studying were admitted to the nearby school. 

Most of  the children remained involved with the 

project even after entering school. Other children 

were gradually driven towards moral education 

as well as vocational training such as making 

envelopes, making candles and chalk.

Arrangements were also made to provide electrical 

training to some older children. There were many 

such girls in the township, who could pursue their 

education for a very short period of  time. Those 

girls were motivated to pursue occupations like 

teaching and sewing. Gradually, keeping in view 

the usefulness of  the project, more number of  

children started getting associated.

These girls were also trained in making various jute 

and macramé products. They were also engaged in 

other forms of  art like painting. Keeping in view, 

the demands of  the market, they are also trained 

in computer skills and beautician courses. One of  

the aims of  this project is social change. The efforts 
have to be made at the grassroots level. Therefore, 

efforts were made only with this objective. 

Uniqueness: This project is unique in itself. The 

values, education, vocational training etc. are 

all provided in the family environment only. As 

a result, a qualitative change is evident in the 

children receiving education. Along with this, 

the efforts made in social terms are also going to 
increase harmony with the society.

Area of  Operation: Kalander Colony, Deepak 

Colony, Dilshad Vihar Colony, Dr. Rajendra 

Prasad Colony, Sonia Camp, Indira Camp , 

Ambedkar Camp, Jain Temple Colony, Gheesha 

Ram Colony, Lal Bagh, Julfe Bengal etc. All these 

are located in Dilshad Garden, Delhi.

Number of  Teams working on this: At present, 

there are 14 teachers working on this project.

Financial Support: Initially, the project was run 

on the basis of  social donations. Later, government 

assistance was also received. But this government 

aid also stopped from 2008-2009. After that the 

project is now being run with the support of  the 

society and partly with the support of  SEWA 

Canada International.

Impact 

Although it will not be possible to give full 

information from the beginning of  this project till 

now, but it is estimated that 400 boys and girls have 

received education every year in this project. On 

the same basis, an estimated ten thousand boys 

and girls have received training so far. However, 

detailed information of  two years is being provided 

in the table below.
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Nursery and Primary Education :-   The 

nursery and primary education of  the project is 

being provided at Dilshad Garden, Gokalpuri and 

Sapera Basti(Gazipur). The details of  the activities 

during 2016-17 and 2017-18 are detailed below:- 

Qualitative Change in the Lives of  Learners: 

- Students imbibed self-esteem, self-respect 

and self-confidence. Among the early children, 
begging, fighting quarrels, picking up garbage, etc. 
were omitted. Children became more responsible 

towards the family. 

Challenges faced

It takes a lot of  effort to obtain the consent of  
the class for which the project is run. It was also 

challenging to find a person who would be equally 
affiliated to the work as much as the project leaders 
do. Along with this, people need patience and 

involvement. These are the challenges of  running 

this project. If  this work is done with dedication, 

then the society would never have to any kind of  

deprivation. In the initial stages they also faced 

financial crisis.

Replicability and sustainability

With proper management, the project will continue 

to run even after the organization stops supporting 

it, as the project is not financially based on its parent 
organization. This project is progressing smoothly 

by providing resources by the local committee. 

This model of  the project can also be used in 

other places as the number of  neglected, deprived 

children in different areas of  Delhi or elsewhere is 
alarming. And it is the responsibility of  the society 

to bring such children in the mainstream. Only 

with humanity and patience can this work be done 

at other places 

The Details Of Those Being Provided Vocational Training In The Streams Listed Below Is Given:-

S.NO. Name of The Centers

Number Of 

Children

Enrolled

Drop-Outs

No. of Provided

Regular 

Schooling

Continue 

Learning

2016-17 2017-18 2016-17 2017-18 2016-17 2017-18 2016-17 2017-18

1 Keshav Sewa Kendra
201 389 60 190 12 0 129 200

2 Kalandar Colony

3 Gokalpuri(Morning) 41 27 12 15 0 0 29 12

5
Sapera Basti(Gazipur 

Extn)
52 32 16 18 0 0 26 14

TOTAL 294 448 88 223 12 0 184 226

Name of Stream
No. of Children 

Enrolled
Drop-Outs

No. of Provided 

Regular 

Schooling

Continue 

Learning
Engaged in

2016-

17

2017-

18

2016-

17

2017-

18

2017-

18

2017-

18

2016-

17

2017-

18

2016-

17
2017-18

Computer 68 93 36 20 0 0 32 58 3 15

Electricity Training 12 14 3 4 0 0 9 10 0 0

Cutting & Tailoring 63 48 43 31 0 0 20 17 0 0

Jute Knitting, 

Chalk & Candle 

Making

49 48 26 35 0 0 23 14 0 0

Art & Craft 15 19 5 4 0 0 10 15 0 0

Beauty Parlour 6 7 4 0 0 0 2 7 0 0

Total 213 229 117 94 0 0 96 121 3 15
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Effortless education for the poor
Despite the strides of  civilization, the right to 

education still remains a struggle in the developing 

world. About 72 million children have not been 

to school in their age to attain primary education, 

while 759 million adults still struggle to be literate. 

The lack of  awareness remains a major hindrance 

in improving their lives  and those of  their children.

Illiteracy, illness and unemployment go hand-in-

hand. All of  these factors double the dropping 

out rate and non- schooling of  kids. But with 

organizations like Shri Madhav Seva Samiti, the 

hope for sustainable education in current times 

remains still. 

Shri Madhav Sewa Samiti is a non-governmental 

and non-profitable organization working to 
empower the people in rural, tribal and slum areas 

by providing primary education and fulfilling their 
daily needs.

The rise of educational ferry

Poverty, discrimination and exploitation has never 

been the reasons for educating people, rather the 

reason to acquire education is to fit in society to 
have a basic lifestyle.

 Statistics of  school enrollments states that around 

250 million 5-12 year olds are not able to read and 

write, despite having attended school. A major 

reason is poverty that jinxes the school going age. 

Hence when we overcome poverty with education 

we grow to the age of  better education system and 

ultimately employment.

Shri Madhav Sewa Samiti rose to this challenge. 

In 2004, a small school funded by Madhav Samiti 

was opened in a Harijanbasti at Akhepura Basti 

in Alwar. Four years later, the organization was 

registered under the name Madhav Seva Samiti. 

It opened another school located at Barai Basti in 

Buddha Vihar. Later, two other primary schools 

began, at Haripura near Prithvipura and Gangodi 

near Vijay Mandir.

The idea behind the initiative

Shri Madhav Sewa Samiti works on the simple 

idea to provide easy access to primary education.  

It aims to vanish unawareness and unimportance 

of  education from remotest parts of  India. With 

over 3600 students taught, Shri Madhav Sewa 

Samiti educates kids and teenagers from slums and 

disconnected areas of  Rajasthan. It follows the 

curriculum suggested by Government of  Rajasthan 

and in addition provides basic knowledge of  civic 

sense.

Teaching moral lessons with minimal 
resources

The schools provide books and stationery at a 

nominal monthly charge of  Rs. 50 in the centres 

of  Alwar while the students in schools of  other 

districts are taught for free.  However, in cases 

“What is really needed to make democracy function is not knowledge 

of  facts, but right education”

- Mahatma Gandhi.

Organisation behind the practice:

Shri Madhav Sewa Samiti

Address: 11B, Printers Nagar II, Sitabari, 

Sanganer, Jaipur

Contact person: Vimal Kumar Jain

Contact number: 07014260995

Email: madhavsk17@gmail.com
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of  students not being able to afford the cost, the 
school waves the monthly fees for them.

It majorly funds itself  with donations from the 

public, BPCL, Vijaysolwex Ltd., Madhav Trust 

Jaipur, Bhagwan Mahaveer Child Welfare Trust, 

and the public.

Beginning of an ethical impact

Initially, Jaipur saw a drop in enrollment. To 

overcome this, the organization began two hour 

sessions to ignite a spark in the young minds to 

study along with learning ethics and morals. In 

2012 first centre of  Madhav Sanskar Kendra at 
Hasanpura in Jaipur opened, gradually expanding 

to 80 centres. 

With increasing awareness, the organization 

received grants under CSR from Hindustan 

Unilever for their 17 centres and Bharat Petroleum 

for 35 centres in Jaipur, Jodhpur and Alwar. They 

have expanded to make their students fit for careers 
at their computer training centre at Jawahar Nagar 

and have successfully benefitted 4500 children in 
the last 14 years.

Overcoming obstacles through the 
journey

The foremost challenge was finding spaces to run 
classrooms in vicinity of  the kids and teachers. 

This led to finding ways to reach to those in need 
of  education. A major step was then to convince 

and bring them to these classrooms.

Organization took a lot of  effort in facing the 
challenge of  finding dedicated teachers who could 
willingly teach while not compensated monetarily. 

Lastly they had to raise enough funds to carry 

forward the organizational goal. 

Prospecting for future endeavors

The organization aims to be an independent entity 

within 8-10 years by taking a few steps to generate 

funds for educating the poor. One of  them is to 

start affordable coaching centres in various cities so 
that it expands itself  voluntarily.

With time, Shri Madhav Sewa Samiti strives to 

touch the untapped areas of  nation to raise to 

an educated community with better employment 

opportunities for all  
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Fostering better learning spaces for children 
-Transforming Government Schools into ‘Uttam 
Schools’
School education contributes immensely to the 

development of  young minds as they step into 

adulthood. Schools being the foremost fountain 

of  knowledge that children get exposed to, it is 

important that they offer a positive and safe learning 
environment. However, several studies concur that 

the quality of  learning at Government schools 

in India has been a matter of  grave concern. In 

order to address this, Indian Social Responsibility 

Network (ISRN) developed the concept of  ‘Uttam 

School’, to foster development of  better learning 

spaces for students from humble backgrounds. 

The idea revolves around up-gradadtion of  

school infrastructure and educational facilities, 

introducing digitization, training and capacity 

building of  teachers in use of  modern technology 

and most importantly, setting off a behavioural 
change by cultivating virtues among children. 

The organization has successfully adopted and 

transformed 35 government schools across different 
locations and fruitfully impacted the educational 

trajectories of  more than 17,000 children. 

Background

Schools play an indispensable role in imparting 

education and moulding a nation’s future.However, 

aside enrolment, the quality of  learning taking 

place in these institutions is extremely important to 

prepare students for life and for them to contribute 

as productive workforce. The national level data 

and statistics in Annual Status of  Education Report 

(ASER) 2015 noted the disheartening reality of  

poor quality of  learning in school children across 

rural regions in the country. Taking this into 

account, ISRN conceptualized transformation of  

selected Government schools and developing them 

into ‘Uttam Schools’.

Assessment of the lapses

First and foremost, the organization undertook a 

needs assessment study of  the selected schools to 

assess their existing status in terms of  infrastructure, 

facilities, quality of  teaching and quality of  learning. 

This was important to obtain a holistic perspective 

on the requirements of  the

schools and to ascertain about the interventions 

required for the particular school to transform it 

into an Uttam School. After a thorough situation 

analysis and Selection Committee meetings with 

noted experts and donors, a total of  33 schools and 2 

inter-colleges were selected across Neemuch District 

of  Madhya Pradesh, Nuh District in Haryana and 

Hapur District in Uttar Pradesh. It was found 

that these schools were located in areas with low 

literacy rates and provided education at a nominal 

fee, primarily to children from marginalized and 

disadvantaged communities.

Designing the school transformation

The Uttam School Project was envisaged 

with specific objectives such as bringing about 
infrastructural changes in terms of  introducing 

student friendly learning tools, improving the 

school environment and increasing the attendance 

of  the students, imparting relevant training to the 

teachers, providing digital know-how to students 

and teaching staff, and sensitizing students about 
important concerns pertaining to cleanliness, 

environment, health, child abuse, etc. Based on the 

specific school requirements, as assessed, and in 

“Everyone should have an opportunity to 

learn in a positive environment, to enjoy the 

learning process, and feel comfortable and 

content within it.”

- Barry Saide

Organisation behind the practice:

Indian Social Responsibility Network

Address: Indian Social Responsibility Network K-13, First Floor, 

South Extension Part II, New Delhi -110049

Contact person: Santosh Gupta

Contact number: 09711522271

Email: ceo@isrn.in
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tandem with the project objectives, further course 

of  action was decided for each of  the selected 

schools. The project was implemented at school 

sites with funding through CSR initiatives of  firms 
- Vikram Cement Works and IFFCO TOKIO and 

largely through MLA Development funds.

The key initiatives and interventions

The provisioning of  the following infrastructural 

facilities was ensured through the project.

• Smart class rooms and staff rooms

• State of  the Art Library – print, audio and 

video material

• RO Water Purifiers installed for clean drinking 
water

• Proper Sanitation and Hygiene - Separate 

toilets for boys, girls and school staff

• Trained school teachers and other support staff

• Uninterrupted Solar based Power Supply

Other than the school makeover, the project also 

focussed on bringing behavioural change in the 

school through a host of  interventions.

• Developing a Green School - Students were 

sensitized and made aware about significant 
environmental concerns and motivated to 

partake activities such as tree plantation drives, 

growing of  medicinal plants like Neem, Amla, 

Ashok, Bael (Aeglemarmelos), Sal /Aswgandha, 

Mango, etc., and nurturing these plants with a 

sense of  ownership and responsibility.

• Making it a Clean School - Students were 

made aware about the importance of  hygiene 

and cleanliness in their daily life. They were 

also given information on waste segregation 

and practicing it through use of  colour coded 

dustbins in the school premises.

• Making it a digital school with Wi-fi facilities 
– The digitization was enabled at schools to 

support teachers and students in accessing a 

variety of  educational resources available on the 

digital platform to maximize their knowledge 

and understanding.

• Building a child mirror to exercise freedom of  

expression –This was conceptualized to create 

a platform for children to raise their voices 

and choices. A wall/ board were installed at 

appropriate location in the school, wherein 

any child could anonymously write his/her 

problems, suggestions and experiences.

• Forming Grievance Redressal Committee to 

keep a check on child abuse of  any kind and 

also creating sensitivity –This was carried out to 

ensure a safe childhood for all children. For this, 

both teachers and the students were sensitized 

through interactive sessions.

Project Achievements

• 40 Schools and 2 Inter-Colleges have been 

adopted by the organization and transformed 

into Uttam Schools

• More than 200 teachers have been trained to 

use technology in teaching

• More than 5000 children have been enjoying 

the benefits of  the smart classes

• More than 17,000 children are touched and 

motivated to improve their learning outcomes.

Sustainability and Replicability

The educational facilities and wide-ranging school 

infrastructure developed by ISRN were eventually 

handed over to the respective schools. Before 

waning, hand holding support was provided for a 

period of  12 months to acclimatize the teachers 

and the students alike. To ensure proper utilization 

and maintenance of  installed assets as well as for 

sustained impact over a prolonged period of  time, 

motivational meetings and relevant trainings were 

organized with all the stakeholders – Principal, 

Teachers, Non teaching staff, School Management 
Committees and the students.

The project and its design strategy are replicable 

across other schools, particularly in rural and 

remote areas, to upgrade their infrastructure and, 

improve upon the quality of  teaching and learning 

processes. The scalability of  the project is deemed 

to be based on the varied school requirements 

across different contexts 



394
Documentation & Compilation of  the Best Practices of  Sustainable Development

Vol.1 - Health & Education

Promoting Indian Traditional Games 
Laying the edifice for holistic development 
of children

Indulging in play or any form of  sports is vital for 

holistic and all-round development of  children. It 

is a useful means of  growth promoting physical 

activity, healthy entertainment, and character 

building. The traditional games and sports in India 

do not only foster physical and mental development 

of  children, but also teach them core values 

like discipline, self  confidence, team work and 
responsibility, dedication etc. The existing schemes 

of  the Government of  India and Sports Authority 

of  India also lay adequate focus on the promotion 

of  different traditional sports and indigenous 
games. In this light, Bhuvan Malti Teachers 

Training College at Motihari in Bihar, is striving to 

train its student teachers in a variety of  traditional 

games so that as professional teachers, they could 

play a pivotal role in balancing academics with 

sports education at schools.

A brief about the institution

Bhuvan Malti Teachers Training College at 

Motihari was set up in 2012, under the aegis of

Tarkeshwar Narayan Agrawal Educational and 

Social Welfare Foundation. The underlying 

philosophy is to provide meaningful contribution in 

the area of  Teacher Education and to create a pool 

of  well trained and efficient teachers, committed 
and dedicated to provide better teaching at schools 

in Bihar. The college is affiliated to Babasaheb 
Bhimrao Ambedkar Bihar University Muzaffarpur, 
and recognized by the National Council for Teacher 

Education (NCTE, Bhubaneswar). The college 

has adequate infrastructural and institutional 

facilities and a competent teaching staff. To bestow 
excellence in the art of  teaching, the co-curricular 

and sports oriented programmes for the student 

teachers are included in their curriculum.

Rationale for promotion of Indian tradi-
tional games

The traditional games played across the country 

such as Kho-kho, Kabaddi, Langadi (one-

leg hopping), Skipping and many more, are a 

mirror to the national cultural heritage and cast a 

deep impact on the children. Most of  these games 

require agility and movements such as swinging of  

arms and jumping, which provides exercise and 

improves eye-hand coordination. Besides, they have 

always brought children together, encouraging 

teamwork and social interaction. It has further been 

proven that these culturally aligned games not only 

help in developing psychomotor skills, but have also 

been able to resolve several learning disabilities in 

children. They  don’t  require  expensive  gears  or  

equipment  nor  any  uniform  or  specific  shoes     
and accessories; all that is required is people to 

play with and space to play in. Thus, supported 

by a team of  highly motivated social thinkers 

“Do not keep children to their studies by 

compulsion but by play.”

- Plato

Organisation behind the practice:

Traditional Games

Address: Bhuvan Malti Teachers’ Training College, Village 

Basatpur-Bara, Chatauni – Dhaka Road, Motihari, East 

Champaran, Bihar-845401

Contact person: Krishna Murari Agrawal

Contact number: 7091193650

Email: info@bmttc.in
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and educationists, the college has embarked on a 

variety of  interventions with traditional games.

Specific interventions by the College

The college organizes sports events on special 

occasions such as ‘Bal Diwas’ wherein student

teachers participate in competitions involving 

a variety of  traditional sports such as Kabaddi, 

Gilli-Danda, Cartwheel, Kit-Kit, Marbles etc. The 

requisite gears and materials are provided by

 the institution. It has also developed several audio, 

visual and audiovisual communication materials 

for dissemination of  information on particular 

traditional games. The trained student teachers 

are also sent to nearby Government schools to 

train children and thereby promote these sports 

and games. It also envisages to open a few sports 

training centres for endorsing and supporting 

traditional games in the rural vicinity.

Significance and sustainability

Children need unstructured playtime and 

introducing conventional games to their school 

routine can be beneficial in several ways, preparing 
them to fare well in all aspects of  life. It has 

been found that traditional Indian games are an 

extension of  Yoga in a practical form. Like Yoga, 

their focus is focus on physical well-being, refining 
the senses, strengthening the body and balancing  

of  breathing. All Indian games generally encourage 

one or more of  these aspects. They  contribute to 

children’s growth, behaviour and interpersonal 

skills; therefore, there is a need to re-establish 

traditional games in children’s lives. This can be 

achieved by training of  teachers and making events 

and competitions around these, a regular feature 

across all  educational  institutions.

Inspiration behind the practice

The college was inspired by Indian Social 

Responsibility Network’s calendar of  2018 which 

was on the theme of  ‘Forgotten Games’. And 

hence, the need to promote it!
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